
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board -Committee -Commission -Council: 

FinanceCommittee

Date:  2023-03-08Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetAgenda:   

Purpose: GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairEdRoss

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding
Saturdays, SundaysandLegalHolid
operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted. 

TopicsofDiscussion: 

Thismeetingwillbeheldin-personintheTownHallSelectBoardMeetingRoom, remotely
viaZoom, andwillbebroadcastonRCTV. 

L5 

Dialbyyourlocation
16465588656US (NewYork) 
16465189805US (NewYork) 

MeetingID: 82868704215
Findyourlocalnumber: https://us06web.zoom.us/u/kbFDg68Voq

AGENDA: 
LiaisonReports
FY24TownBudgetPresentations
oTownAccountantRevenue, FinancialForecast, SpendingScorecard, Shared

Costs
oAdministrativeServices & Technology
oPublicServices
oFinance
oPublicLibrary
oFacilities
oPublicWorks (All + Water/Sewer/StormWaterEnterpriseFunds) 

FutureAgendas
ApproveMeetingMinutes
oMarch1, 2023

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting. 

Page | 1



TownofReading
FY24ProposedBudget
FortheyearJuly1, 2023 June30, 2024

FidelMaltez,TownManager@ReadingMA.gov



TableofContents
BUDGETINTRODUCTION....................................................................................................................................... 3

ACITIZENSGUIDETOTHEBUDGET................................................................................................................................... 3
THEBUDGETDOCUMENT................................................................................................................................................ 3
THEBUDGETPROCESS.................................................................................................................................................... 4
ORGANIZATIONALCHART................................................................................................................................................. 5
BUDGETTIMELINE.......................................................................................................................................................... 6

7

TOWNMANAGERSFY24BUDGETMESSAGE...................................................................................................................... 8
CHIEFFINANCIALOFFICERSREPORT................................................................................................................................ 11

CFO'sRecommendedFY24Revenues.................................................................................................................. 11
FinancialForecast...............................................................................................................................................15
SpendingScorecard.............................................................................................................................................19
SharedCostsFY24Budget...................................................................................................................................21

TOWNBUDGETBYDEPARTMENT........................................................................................................................ 25

FY24BUDGETS........................................................................................................................................................... 25
ADMINISTRATIVESERVICESDEPARTMENT......................................................................................................................... 29

OperationsDivision.............................................................................................................................................32
HumanResourcesDivision..................................................................................................................................34

36
TownClerk /ElectionsDivision............................................................................................................................38

TECHNOLOGYDEPARTMENT........................................................................................................................................... 40
PUBLICSERVICESDEPARTMENT...................................................................................................................................... 42

AdministrationOverview....................................................................................................................................44
CommunityServices............................................................................................................................................45
Elder & HumanServicesDivision.........................................................................................................................48
RecreationDivision.............................................................................................................................................50
VeteransServicesDivision...................................................................................................................................51
CommunityDevelopment...................................................................................................................................53
PlanningDivision.................................................................................................................................................56
EconomicDevelopmentDivision.........................................................................................................................59
InspectionsDivision.............................................................................................................................................61
ConservationDivision..........................................................................................................................................62
HistoricDivision...................................................................................................................................................63

FINANCEDEPARTMENT................................................................................................................................................. 64
AccountingDivision.............................................................................................................................................66
AssessingDivision...............................................................................................................................................68
GeneralFinanceDivision.....................................................................................................................................70

PUBLICSAFETY............................................................................................................................................................ 72
PublicHealth.......................................................................................................................................................74
Fire/EmergencyMedicalServices........................................................................................................................76
Police...................................................................................................................................................................79
CoalitionforPreventionandSupport..................................................................................................................82
Dispatch..............................................................................................................................................................84

DEPARTMENTOFPUBLICWORKS.................................................................................................................................... 86

TownofReadingFY24ProposedBudget1



DPWAdministration...........................................................................................................................................92
EngineeringDivision............................................................................................................................................94
HighwayDivision.................................................................................................................................................96
StormWaterDivision..........................................................................................................................................98
ForestryDivision..................................................................................................................................................99
Parks/CemeteryDivision...................................................................................................................................101

READINGPUBLICLIBRARY............................................................................................................................................ 103
AdministrationDivision.....................................................................................................................................107
EquityandSocialJusticeDivision......................................................................................................................108
PublicServicesDivision.....................................................................................................................................109
CollectionServicesDivision...............................................................................................................................110

FACILITIESDEPARTMENT.............................................................................................................................................. 111

SCHOOLDEPARTMENTBUDGET........................................................................................................................ 116

ENTERPRISEFUNDS............................................................................................................................................ 192

WATERENTERPRISEFUND........................................................................................................................................... 192
SEWERENTERPRISEFUND............................................................................................................................................ 195
STORMWATERENTERPRISEFUND................................................................................................................................ 199
PEGCABLEACCESSENTERPRISEFUND........................................................................................................................... 202
LANDFILLENTERPRISEFUND......................................................................................................................................... 204

CAPITAL & DEBTSERVICE................................................................................................................................... 206

CAPITALOVERVIEW.................................................................................................................................................... 206
DEBTOVERVIEW........................................................................................................................................................ 207
DPW:BLOWERATTACHMENT...................................................................................................................................... 209
DPW:C-10MOWER................................................................................................................................................. 210
DPW:CAR2............................................................................................................................................................211
DPW:F-2UTILITYTRUCK........................................................................................................................................... 212
DPW:LOADER.......................................................................................................................................................... 213
DPW:P-16TRAILER.................................................................................................................................................. 214
DPW:PFCSUPERVISORPICKUP................................................................................................................................... 215
DPW:E2SURVEYVEHICLE.......................................................................................................................................... 216
DPW:H-16DUMPTRUCK.......................................................................................................................................... 217
DPW:H-17DUMPTRUCK.......................................................................................................................................... 218
FIRE:PASSENGERCAR2..............................................................................................................................................219

APPENDIXA.......................................................................................................................................................220

CAPITALPLAN........................................................................................................................................................... 220

APPENDIXB.......................................................................................................................................................221

DEBTSCHEDULE......................................................................................................................................................... 221

2FY24ProposedBudgetTownofReading



BudgetIntroduction

hankyoufortakingthetimetoreadthisbudgetintroductioninanefforttobetter
understandoneofthemostimportantdocumentsproducedbyourcommunity.  
TheAnnualBudget, farmorethananorganizedcollectionoffigures, reflectstheT

values, goals, andprioritiesofthetown. Itservesasapolicydocument, afinancial
guide, andavehicleforcommunicatingwithresidents. Thisguideisintendedtobetter
illustratethestructuresoftowngovernment, thebudgetprocess, andorientreadersto
thedocument. Thisyearwehavealsoreformattedthebudgetforreadabilityand
accessibility, addedanewTableofContentslinkedfromeverypageinthedigital
version, andsubjectcuesintheprintversion. Thecapitalbudgetnowhasproject
pageswithdetailedinformation. Wehopethiswillbeausefultoolforreadersasyou
betteracquaintyourselfwiththelatestfinancialandplanninginformationfortheTown
ofReading.  

TheBudgetDocument

nanefforttobreakdownReadingsFY2024proposed $135,070,333budget, this
documentisorganizedintosectionscoveringahostoffinancialandstructuralIinformationaboutthehealthoftheTown, impactonresidents, andwhatyourtaxes
willachieve. Thebudgetdocumentincludesthefollowing:  

FinancialSummary: ProvidesanoverviewofReadingsproposedbudgetwith
specificfocusonpropertytaxes, revenues, expenditures, capital, debt, andmajor
liabilitiessuchasdirectdebt, pension, andotherpost-employmentbenefits. The
FinancialScorecardisalsolocatedhere. 

TownGovernment:ProvidesabreakdownofReadingsgovernmentalstructure
GeneralGovernment, Finance, PlanningandLandManagement, HumanServices,  

PublicSafety, PublicWorks, andUnclassified) whilefocusingontheirindividualbudget
highlights, accomplishments, goals, andlong-termplans.  
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AccommodatedandSharedCosts:ProvidesananalysisoftheTownandReading
PublicSchools(RPS) responsibilitiestoGroupInsurance, OtherPost-Employment
Benefits, PropertyandLiabilityInsurance, UnemploymentandWorkers
Compensation, Retirement, Medicare / SocialSecurity,RegionalVocationalSchools, 
andDebtService. 

Schools:ProvidesadetailedsnapshotofReadingPublicSchools (RPS).  

CapitalExpenditures: ProvidesadetaileddescriptionofeachCapitalrequestinthis
budget.  

Appendices:ProvidedetailedinformationonCapitalProjectsandprojectedDebt
Serviceforthenextten (10) years. 

TheBudgetProcess

heTownofReadingoperatesunderstatestatutesandtheHomeRuleCharter
establishingtheSelectBoard TownManagerformofgovernment. The
legislativebodyofReadingisaRepresentativeTownMeetingcomprisedof192T
electedTownMeetingMembers. TownMeetinghasthesoleauthorityto

appropriatefundsfortheoperatingbudgetandcapitalprojects, exceptforparticular
instanceswherestatutesorregulationsdonotrequireappropriationorwherethe
authorityisgiventotheSelectBoard. Anyamendmentstoappropriationsrequire
TownMeetingvoteateithertheAnnual, SubsequentorSpecialTownMeeting (called
byavoteoftheSelectBoard). AnnualTownMeetingisheldthelastMondayinAprilat
7:30PMandcontinuesThursdaysandMondaysuntilallarticlesarereviewed, orTown
Meetingmembersadjournsinedie. SubsequentTownMeetingistypicallyheldthe
secondMondayinNovember. InReading, TownMeetingstypicallylastthreetofour
nights, andareheldatthePerformanceArtsCenterintheReadingMemorialHigh
School. TownMeetingsaretelevisedbyReadingCommunityTelevision (RCTV).  
Minutes, warrantsandrelevantrecordsfrompreviousTownMeetingsaremanagedby
ourTownClerkandkepttotheTownswebsite.  
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OrganizationalChart
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BudgetTimeline
SEPTEMBER/OCTOBER

stBudgetprocessbeginsforthenextFiscalYearbeginningJuly1
FinancialForumsandnextFiscalYearguidancefromFINCOM
SubsequentTownMeetingWarrantcloses

NOVEMBER

SubsequentTownMeeting: secondMonday (orsecondTuesdayifsecond
Mondayisalegalholiday) 

DECEMBER

TowndepartmentbudgetpreviewpresentationsandrequeststoSelectBoard

JANUARY

SchoolCommitteeBudgetpresentations

FEBRUARY/MARCH

SchoolCommitteepresentsthebudgettoTownManagerbyFebruary1st.  
TownManagerpresentsbalancedbudgettoFinanceCommitteebyMarch1st. 
FinanceCommitteebudgetmeetingsandvoteonbalancedbudgetandTown
MeetingWarrantArticles
AnnualTownMeetingWarrantcloses

APRIL

TownElection: firstTuesdayfollowingthefirstMondayinApril
AnnualTownMeeting: thirdTuesdayprecedingthefourthMondayinApril

JUNE

thFiscalYearendsJune30

JULY

stFiscalYearbeginsJuly1
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RecommendedBudget

TownManagerSelectBoard

FidelMaltezMarkL. Dockser, Chair
townmanager@ci.reading.ma.us
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CarloBacci

JacquelineMcCarthy
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TownManagementTeam
MatthewKraunelis, Esq., AssistantTownManagermkraunelis@ci.reading.ma.us
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TownofReadingFY24ProposedBudget7



DearReadingCommunity,  

Iwanttostartoffbysayingthankyouforthewarmwelcomeandincrediblesupport
providedtomeandTownStaffduringmyfirstyearasTownManagerinReading.  
OutgoingTownManager, BobLeLacheur, wasanincredibleleaderandIknewIhad
bigshoestofill. Withthehelpofourincredibleteam, aswellasBobsmentoringand
guidance, wehavenotmissedabeatandwecontinuemovingReadingforward.  

OverviewoftheBudgetProcess

Likepreviousyears, followingStateLawandourHomeRuleTownCharter, thebudget
milestonesarelistedbelowinchronologicalorder: 

SuperintendentofSchoolsdeliversbudgettoSchoolCommittee: earlyJanuary, 
SchoolCommitteevotesonSchoolDepartmentbudget: lateJanuary, 
TownManagerdeliversbalancedbudgettoFinanceCommittee: endof
February,  
FinanceCommitteereviewsandvotesonSchoolandTownbudget: lateMarch,  
TownMeetingreviewsandvotesSchoolandTownBudget: earlyMay

FY24BudgetCalendar

Givenourleadershiptransitions, ourleadershipteambeganworkingonthebudget
earlythisyear, resultinginathoughtfulandinclusiveprocess. OurDepartmentHeads,  
withourTownAccountant, reviewedourcapitalplaninJulyandAugust. Theglobal
pandemic, inflation, andextendedleadtimeforequipmentresultedinsignificant
increasestomanyofthevehiclesandprojectsonourcapitalplan. Forinstance, wesaw
a40% increaseinthecostofPublicWorksvehicles. Itwascriticaltolearnthisearlyin
ourprocesstopresentthesefigurestotheFinanceCommittee (FinCom).  

FinComheldtwoFinancialForums: oneinSeptemberandoneinOctober. Thefirst
forumlargelyfocusedontheKillamSchoolbuildingprocess, andwewerefortunateto
receiveapresentationfromSeanCronin,SeniorDeputyCommissioner, Divisionof
LocalServices. Mr. Croninspresentationfocusedongettingourcommunityreadyfor
theupcomingschoolproject.  
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Followingtheforums, FinComvotedFreeCashusageof $3.28milliontosupplement
ourFY24budget. Thisincludedanextra $700,000forcapitalexpenditurestobuffer
theimpactsofinflation. Thisamountoffreecashresultedinschooloperatingbudgets
increaseof4.33% andtownoperatingbudgetincreaseof4.00%.  

TheFY24budgetisalsomarkedbysignificantimpacttoutilitycosts, particularlynatural
gasandelectricity. Atthebeginningofthebudgetingprocess, wewereprojecting
largeincreasestobothbudgetlines. InearlyJanuary, wewereabletomakechanges
toournaturalgasexpenseprojection, whichresultedinaloweraccommodatedcost
budgetthanoriginallyanticipated. ThiswasreviewedwithFinComattheirJanuary18,  
2023, meeting.  

FY24BudgetSummary

TotalestimatedrevenuesforFY24are $115.9million; moredetailispresentedinour
TownAccountantsRecommendedRevenues. Thisisequaltoaprojectedincreaseof
3.99% inourprojectedrevenues. FinComvotedfreecashusageof $2.58million, in
additionto $700,000forcapital, foratotalfreecashusageof $3.28milliontowardsthe
FY24budget. Theserevenuesresultinaccommodatedcostsof $43.5million, ora3.8%  
increaseoverFY23s. TheSchoolOperatingbudgetis $48.2million, andtheTown
Operatingbudgetis $27.7million, resultingina4.33% and4.00% increaseoverFY23s
budget.  

MajorInitiativesinFY24Budget

InOctober2021, TownMeetingfundedapayandclassstudyfornon-unionemployees
oftheTown. ThiseffortwasledbyourHumanResourcesDirectorandinvolveda
thoroughreviewofthesalariesofnon-unionemployees, ascomparedtoourpeer- 
communities. Fortunately, ouroutgoingTownManagerplaced $85,000intheFY23
budgettogivethisinitiativeaheadstart, andTownMeetingfundedanadditional
58,000atNovemberTownMeeting. Itwasourprioritytoimplementallthe

recommendationsofthepayandclassstudyintheFY24budget. Throughoutthe
departmentbudgetsinthisreport, wehighlightthechangesinwagesrelatedtothe
payandclassstudy. Readingisanincredibleplacetowork, andIamconfidentthat
giventheseadjustments, wewillremainaveryattractiveworkplacecomparedtoour
peercommunities.    

ThisFY24budgetalsoincludesincreasedfundinginourCommunityServicesDivision, 
whichincludesafull-timeVeteransServiceOfficer (VS0), andadditionalstaffingforour
ElderandHumanServices, includingafull-timeSeniorCenterCoordinatorandfull- 
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timeclerktocoverthefrontdeskatthePleasantStreetCenter. Wealsoincreasedthe
expenselinerelatedtoprogrammingandsupportatthePleasantStreetCenter.  

GrantsSecuredinFY22andFY23

OnenuggetofexcitingnewsistheincreaseingrantawardsinFY23. Whileoutsideof
theoperatingbudget, thesegrantswillhelpReadingachievesignificantprojectsthat
wouldbenefitourresidents. Wereceivedover $4milliontocompleteimprovements
totheMaillet, Sommes, Morganarea. Wealsoreceived $500,000toinstallsidewalks
onAuburnStreetandParkviewRoad, inadditiontobeingacceptedintotheSafe
RoutestoSchoolprogramfromMassDOTtocompletesafetyandpedestrian
improvementsonOaklandRoad. Wewillcontinuepursuingtheseopportunitiesin
FY24, withalargefocusoninfrastructuregrantfundingforHavenStreetandWalkers
BrookDrive.  

LookingAhead: CautiouslyOptimisticNews

ThebiggestunknownasweapproachFY24andbeyondisthestateofournational
economyandinflation. Atthewritingofthisbudgetmessage, commentatorsare
highlightingtheneedforasoftlandingastheinflationreducingpoliciesatthe
federallevelareimplemented. Somecommentatorsareevenspeculatingthatwe
mightseeagrowthreboundinthenationaleconomy. Wewillcontinuetrackingthe
largereconomy, inflation, anditseffectonourlocalfinances. Fornow, ourreserves
continuetobehealthy, andourTownstaffcontinuetoimproveourmunicipal
operationsforthebenefitofourresidents.  

DuringtheFY24budgetprocesswehavemodifiedthepresentationofourannual
budgetdocument. Thiswillbeaprocessofcontinuousimprovement, butsignificant
workwentintocreatingthisnewlooktoourbudget. ThankyoutoJackieLaVerdeand
JayneWellmanforleadingtheseupgrades. 

FidelA. Maltez
TownManager

February15, 2023
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CFO'sRecommendedFY24Revenues

sofJuly1, 2023theFinanceDirectorpositionischangedtoChiefFinancial
Officer. SharonAngstromservesasboththeCFOandtheTownAccountant. A

SummaryofRevenues Revenuesforgeneralgovernmentwillbe $115.9million,  
plustheuseof $3.28millionofFreeCashanoverall3.92% increasefromFY23.  

FY24ChangeShare
PropertyTaxes$     87.33.5% 73% 
LocalRevenues$        8.812.6% 7% 
StateAid$     15.52.5% 13% 
Transfers$        4.32.5% 4% 
FreeCash$        3.3- 1.7% 3% 

119.23.9% 100% 

PropertyTaxes($87.3millionor73%ofrevenues) Theforecasted3.5%  
increaseinFY24includesa2.5% increaseovertheFY23taxlevyplusNewGrowth. The
followingtableshowsactualNewGrowthoverthelasttenyears (a5-yearaverageof
986,000anda10-yearaverageof $899,000). TheTownhasmadesignificantprogress

onEconomicDevelopment; NewGrowthprojectionsforFY24are $950,000, withmore
NewGrowthtofollow. 

ActualNewGrowth (000)s

FY23FY22FY21FY20FY19FY18FY17FY16FY15FY14
916$   1,614$      967$      593$      840 842 717 912 844 741

TheAssessor'soverlayaccounthasincreasedto $823,995inFY24. Thisamountisset
asidefortheBoardofAssessorstohandleabatementsandexemptions. Theactual
amountmayvaryfromthebudgetedamountwhentheTownAccountantfinalizesthe
taxrateinNovember2024. Iftheoverlayaccountisnotusedforabatements, itis
releasedtoFreeCash. (See" Operatingtransfers/AvailableFunds" below.) 
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LocalRevenues($8.8millionor7%ofrevenues) Localrevenuesareforecasted
toincreaseby12.6% fromtheprioryear. Manyrevenuesinthiscategoryhaverecovered
topre-pandemiclevels. Therateoftheincreasereflectstheactualrevenuesreceivedin
theprecedingyearandconsidershowlocalrevenuesaretrendinginthecurrentfiscal
year. 

MotorVehicleExcise($4.18million) Thisrevenuesourceischallengingto
forecast, aswehavebeenbothoverandunderbudgetby $300,000inrecent
years, althoughthelonger-termaveragehasbeeninline. Nextyear, weforecast
a6.0% increaseto $4.18millionastheactualrevenuesformotorvehicleexcise
havereturnedtopre-pandemiclevels. Themotorvehicleexciseprojectionswere
significantlyreducedduringthepandemic. In2019, actualreceiptsformotor
vehiclecameinatjustunder $4.1million. 

ChargesforServices($2.3million) Thisrevenuesourcecameinover
budgetbyover $.3millioninFY22, andFY23isreceiptsarecurrentlyhigherthan
projection. Thus,therevenueprojectionisincreasedby8.2% toadjusttocurrent
revenuetrends.Examplesofrevenuesinthiscategoryareambulancecharges,  
celltowerrent, inspections, andcemeterycharges. 

MealsTax($0.52million) Duringthepandemic, mealtaxprojectionswere
significantlyreduced; themealtaxrevenuesreceivedinFY22cameinat $.15
millionaboveprojections. Currently, FY23receiptsareexceedingourforecasts.  
Nextyear, weforecasta17.0% increaseto $.52million. 

InterestEarnings($0.59million) Interestrateshaveincreasedsignificantly
overthelastyear. Nextyear'sforecastistoincreaseby148.9% asFY22interest
earningscamein $.1millionoverprojection, andFY23revenuesareexceeding
projections. 
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IntergovernmentalRevenue($15.5millionor13%ofrevenues) Thefinal
figureforStateAidforFY24isstillunknown. Weuseanassumptionof +2.5%. FINCOM
hasagreedtomakeupanyshortfallfrom +2.5% withFreeCashthisadjustmentwould
typicallyhappenataNovemberTownMeetingafterthefiscalyearbegins. 

OperatingTransfers/AvailableFunds($4.0millionor4%ofrevenues) The
amountofmoneyavailablefromthecemeterysaleoflotshasremainedconstant. The
BoardofAssessorsreleased $325,000fromtheoverlaysurpluslastyearandisplanning
torelease $350,000foruseinFY24; thisfigureisexpectedtodeclineinfutureyears.  
TheRMLDannualpaymentisprojectedat $2.6million, basedonkWhsoldintheprior
year. 

Afigureof $3.28millionisbeingusedfromFreeCashtobalancetheFY24budget. The
ChartbelowshowsFreeCashandStabilizationhistoryandaprojectionforFY23and
forwardusingaconservative $2.5millionregenerationestimateforFY23, FY24, and
FY25. FreeCashUseisprojectedat $3.28milliontobalancetheFY24and $2.58million
tobalancetheFY25budget: 
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FinancialForecast

BudgetSummary
TownofReading

BudgetSummary OneYrOneYrOneYrOneYrOneYr
2/23/239:02AMProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng

No. FY23FY23FY24FY24FY25FY25FY26FY26FY27FY27
Revenues

A1TotalPropertyTaxes84,397,9513.5%87,348,4193.5% 89,168,5642.1% 91,211,0862.3% 94,641,3633.8% 
A2TotalOtherLocalRevenues7,790,00011.4% 8,775,00012.6% 9,465,0007.9% 9,975,0005.4%10,540,0005.7% 
A3TotalIntergov'tRevenues15,165,8832.6% 15,545,0302.5% 15,933,6562.5% 16,331,9972.5% 16,740,2972.5% 
A4TotalTransfers & Available4,178,6577.6% 4,309,2893.1% 4,354,3701.0% 4,388,8750.8% 4,490,6642.3% 
A98RevsbeforeFreeCash$111,532,4914.02%$115,977,7383.99%$118,921,5902.54%$121,906,9582.51%$126,412,3243.70% 
A5FreeCash2,539,000-3.8% 2,580,0001.6% 2,580,0000.0% 2,580,0000.0% 2,580,0000.0% 
A6ExtraforCapital686,000-9.7% 700,0002.0% 700,0000.0% 0-100% 0-100% 
A99NetAvailableRevenues$114,757,4913.74%$119,257,7383.92%$122,201,5902.47%$124,486,9581.87%$128,992,3243.62% 

AccommodatedCosts
BBenefits19,837,5003.9%20,682,6884.3% 21,762,6665.2% 22,917,3305.3% 24,112,6725.2% 
CCapital3,113,500-21.3% 2,963,000-4.8% 2,770,000- 6.5% 2,916,5005.3% 2,928,0000.4% 

Debt (insidelevy) 3,250,95865.5% 3,380,6944.0% 3,763,33811.3% 3,174,275-15.7% 3,311,8504.3% 
DDebt (excluded) 2,727,408-2.3% 2,686,112-1.5% 1,279,700-52.4% 0-100.0% 0#DIV/0! 
EEnergy2,035,0001.2%2,290,50012.6% 2,561,21811.8% 2,657,9393.8% 2,757,1423.7% 
FFinancial1,092,0008.1%1,132,0003.7% 1,157,0002.2% 1,182,0002.2% 1,202,6751.7% 
GEducation - Outofdistrict5,580,0002.5% 5,803,2004.0% 6,035,3284.0% 6,276,7414.0% 6,527,8114.0% 
HEducation - Vocational870,00010.4% 904,8004.0% 1,140,99226.1% 1,186,6324.0% 1,234,0974.0% 
JMiscellaneous3,430,0542.7% 3,508,8052.3% 3,589,8222.3% 3,698,1693.0% 4,042,8909.3% 
KCommunityPriorities00.0% 150,0000.0% 150,0000.0% 150,0000.0% 150,0000.0% 
L1AccommodatedCosts$  41,936,4203.43%$  43,501,7993.73%$  44,210,0641.63%$  44,159,586-0.11%$  46,267,1364.77% 
L2NetAccommodatedCosts$  41,936,4203.43%$  43,501,7993.73%$  44,210,0641.63%$  44,159,586-0.11%$  46,267,1364.77% 

3,022$           2,382$           4,532$           3,308
OperatingCosts

OC1MunicipalGov'tOperating 25,262,9393.85%    26,457,5374.00%    27,185,1192.75%    27,947,4302.80%    28,729,9582.80% 
adjustments 177,000 1,097
adjustments (EF+RF)      1,196,0403.94%      1,243,8824.00%      1,278,0892.75%      1,313,8752.80%      1,350,6642.80% 
TOTALMuniGovtOPER 26,635,9794.55%    27,701,4194.00%    28,464,3052.75%    29,261,3052.80%    30,080,6222.80% 

OC2SchoolOperating 45,953,3633.85%    48,051,4984.00%    49,372,9142.75%    50,911,5342.80%    52,491,2572.80% 
adjustments 250,000 151,925 150,000 150,000
TOTALSchoolOPER 46,203,3634.41%    48,051,4984.00%    49,524,8393.07%    51,061,5343.10%    52,641,2573.09% 

OC4OperatingBudgets$  72,839,3434.46%$  75,752,9164.00%$  77,989,1442.95%$  80,322,8402.99%$  82,721,8792.99% 
MunicipalGov'tOperating36.6% 36.6% 36.5% 36.4% 36.4% 
SchoolOperating63.4% 63.4% 63.5% 63.6% 63.6% 
TOTALSPENDING$ 114,775,7634.08%$119,254,7153.90%$122,199,2072.47%$124,482,4261.87%$128,989,0163.62% 

MuniGovtOPER$  26,635,9794.55%$  27,701,4194.00%$  28,464,3052.75%$  29,261,3052.80%$  30,080,6222.80% 
MuniGovtACCOM$    5,577,0003.26%$    5,931,7506.36%$    6,288,4956.01%$    6,498,0753.33%$    6,941,6736.83% 
MuniGovtTOTAL$  32,212,9794.32%$  33,633,1694.41%$  34,752,8003.33%$  35,759,3802.90%$  37,022,2953.53% 
SchoolOPER$  46,203,3634.41%$  48,051,4984.00%$  49,524,8393.07%$  51,061,5343.10%$  52,641,2573.09% 
SchoolACCOM$    5,580,0002.46%$    5,803,2004.00%$    6,035,3284.00%$    6,276,7414.00%$    6,527,8114.00% 
SchoolTOTAL$  51,783,3634.20%$  53,854,6984.00%$  55,560,1673.17%$  57,338,2763.20%$  59,169,0683.19% 
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RevenueDetails
ATownofReadingOneYrOneYrOneYrOneYrOneYr

Revenues - Details ProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng
No. 2/23/239:02AMFY23FY23FY24FY24FY25FY25FY26FY26FY26FY26

PropertyTaxes
Taxlevy (withinlevylimit) 81,558,7664.6% 84,536,3013.7% 87,623,4593.7% 90,951,7953.8% 94,378,7153.8% 
NewGrowth$       915,674-43.3% 950,0003.7% 1,110,00016.8% 1,125,0001.4% 1,150,0002.2% 
Taxlevy (debtexclusion)     2,727,408-2.1%     2,686,112-1.5%     1,279,700-52.4%                --100.0%                -#DIV/0! 
Abatementsandexemptions( 803,897)2.5%( 823,995)2.5%( 844,595) 2.5%( 865,709) 2.5%( 887,352) 2.5% 

A1TotalPropertyTaxes84,397,9513.5% 87,348,4193.5% 89,168,5642.1% 91,211,0862.3% 94,641,3633.8% 
OtherLocalRevenues
MotorVehicleExcise$    3,945,0005.2% 4,180,0006.0% 4,465,0006.8% 4,650,0004.1% 4,850,0004.3% 
MealsTax$       440,00020.5% 515,00017.0% 560,0008.7% 590,0005.4% 625,0005.9% 
Penalties/interestontaxes$       270,00035.0% 325,00020.4% 355,0009.2% 380,0007.0% 410,0007.9% 
Paymentsinlieuoftaxes$       400,0006.7% 435,0008.7% 465,0006.9% 480,0003.2% 495,0003.1% 
Chargesforservices$    2,125,00013.6% 2,300,0008.2% 2,475,0007.6% 2,645,0006.9% 2,800,0005.9% 
Licenses & permits$       165,00032.0% 180,0009.1% 195,0008.3% 215,00010.3% 230,0007.0% 
Fines$         80,000166.7% 100,00025.0% 110,00010.0% 125,00013.6% 135,0008.0% 
InterestEarnings$       235,00017.5% 585,000148.9% 675,00015.4% 725,0007.4% 825,00013.8% 
MedicaidReimbursement$       130,00062.5% 155,00019.2% 165,0006.5% 165,0000.0% 170,0003.0% 

A2TotalOtherLocalRevenues7,790,00011.4% 8,775,00012.6% 9,465,0007.9% 9,975,0005.4% 10,540,0005.7% 
IntergovernmentalRevenue
StateAid15,165,8832.6%15,545,0302.5% 15,933,6562.5% 16,331,9972.5% 16,740,2972.5% 

A3TotalIntergov'tRevenues15,165,8832.6% 15,545,0302.5% 15,933,6562.5% 16,331,9972.5% 16,740,2972.5% 
OperatingTransfersandAvailableFunds
Cemeterysaleoflots25,0000.0% 25,0000.0% 25,0000.0% 25,0000.0% 25,0000.0% 
RMLDpayment2,527,4429.9% 2,587,0002.4% 2,600,0000.5% 2,600,0000.0% 2,665,0002.5% 
EnterpriseFundSupport1,196,0403.9% 1,243,8824.0% 1,278,0892.8% 1,313,8752.8% 1,350,6642.8% 
SchoolRevolvingFunds100,0000.0% 100,0000.0% 100,0000.0% 100,0000.0% 100,0000.0% 
PremiumsReserveforDebt5,175- 26% 3,407-34% 1,281- 62% 0-100% 0#DIV/0! 
Overlaysurplus325,0008.3% 350,0007.7% 350,0000.0% 350,0000.0% 350,0000.0% 

A4TotalTransfers & Available4,178,6577.6% 4,309,2893.1% 4,354,3701.0% 4,388,8750.8% 4,490,6642.3% 
OPERATINGREVENUES111,532,4914.02%115,977,7383.99% 118,921,5902.54%121,906,9582.51% 126,412,3243.70% 

A5FreeCash3,225,000-5.1% 3,280,0001.7% 3,350,0002.1% 2,600,000-22.4% 2,600,0000.0% 
TOTALREVENUES114,757,4913.74%119,257,7383.92% 122,271,5902.53%124,506,9581.83% 129,012,3243.62% 
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Accommodated/SharedCostsSummary
TownofReading

Acc. Costs - Summary OneYrOneYrOneYrOneYrOneYr
2/23/239:02AMProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng

No. FY23FY23FY24FY24FY25FY25FY26FY26FY26FY26
BBenefits 19,837,500 3.9%    20,682,688 4.3%    21,762,666 5.2%    22,917,330 5.3%    24,112,672 5.2% 
CCapital 3,113,500 2,963,000 2,770,000 2,916,500 2,928,000

Debt (insidelevy)      3,250,958 7.5%      3,380,694-0.3%      3,763,338 3.0%      3,174,275- 6.8%      3,311,850 2.4% 
DDebt (excluded)      2,727,408 2,686,112 1,279,700                 -                 - 
EEnergy 2,035,000 1.2%      2,290,50012.6%      2,561,218 11.8%      2,657,939 3.8%      2,757,142 3.7% 
FFinancial 1,092,000 8.1%      1,132,000 3.7%      1,157,000 2.2%      1,182,000 2.2%      1,202,675 1.7% 
GEducation - Outofdistrict 5,580,000 2.5%      5,803,200 4.0%      6,035,328 4.0%      6,276,741 4.0%      6,527,811 4.0% 
HEducation - Vocational 870,00010.4%         904,800 4.0%      1,140,992 26.1%      1,186,632 4.0%      1,234,097 4.0% 
JMiscellaneous 3,430,054 2.7%      3,508,805 2.3%      3,589,822 2.3%      3,698,169 3.0%      4,042,890 9.3% 
KCommunityPriorities$       150,000$       150,000$       150,000$       150,000

TOTALAccomm. COSTS$  41,936,4203.4%$  43,501,7993.7%$  44,210,0641.6%$  44,159,586- 0.1%$  46,267,1364.8% 
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Accommodated/SharedCostsDetails
TownofReadingOneYrOneYrOneYrOneYrOneYr

Acc. Costs - Details ProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng
BFY23FY23FY24FY24FY25FY25FY26FY26FY27FY27
B1ContributoryRetirement$    5,785,5003.9% 6,140,0006.1% 6,539,1006.5% 6,964,1426.5% 7,416,8116.5% 
B3OBRAfees & OPEBstudy$         40,0000.0% 40,0000.0% 40,0000.0% 40,0000.0% 40,0000.0% 
B4OPEBcontribution$       500,000400.0% 500,0000.0% 500,0000.0% 500,0000.0% 500,0000.0% 
B5WorkersCompensation$       385,0002.7% 390,0001.3% 400,0002.6% 405,0001.3% 405,0000.0% 
B6UnemploymentBenefits$         75,0000.0% 75,0000.0% 80,0006.7% 85,0006.3% 85,0000.0% 
B7GroupHealth / LifeIns.$  11,922,0001.0% 12,397,6884.0% 13,048,5665.3% 13,753,1895.4% 14,495,8615.4% 
B8Medicare / SocialSecurity$    1,000,0000.0% 1,005,0000.5% 1,015,0001.0% 1,025,0001.0% 1,025,0000.0% 
B9Police / FireIndemnification$       130,0000.0% 135,0003.8% 140,0003.7% 145,0003.6% 145,0000.0% 
B99Acc. Costs - Benefits$  19,837,5003.9%$  20,682,6884.3%$  21,762,6665.2%$  22,917,3305.3%$  24,112,6725.2% 
C99Acc. Costs - Capital$    3,113,500-21.3%$    2,963,000-4.8%$    2,770,000- 6.5%$    2,916,5005.3%$    2,928,0000.4% 
D1DebtService - Principal 4,919,00020.4%      5,220,0006.1%      4,080,000-21.8%      2,380,000-41.7%      2,545,0006.9% 
D2DebtService - Interest 1,059,36657.9%         846,806-20.1%         963,03813.7%         794,275-17.5%         766,850- 3.5% 
D3Excludeddebt     (2,727,408)-2.3%     (2,686,112)-1.5%     (1,279,700)-52.4%                 --100.0%                 -#DIV/0! 

TotalIncludedDebt$    3,250,95865.5%$    3,380,6944.0%$    3,763,33811.3%$    3,174,275-15.7%$    3,311,8504.3% 
Premiumsforgeneralfund$               -# DIV/0!$               -#DIV/0!$               -#DIV/0!$               -#DIV/0!$               -#DIV/0! 

D99Acc. Costs -Debt$    5,978,36625.7%$    6,066,8061.5%$    5,043,038- 16.9%$    3,174,275-37.1%$    3,311,8504.3% 
E1StreetLighting (DPW)$       130,000-13.3% 135,0003.8% 140,0003.7% 145,0003.6% 150,0003.4% 
E2Electricty (FacCORE)$       890,0001.9% 1,080,00021.3% 1,112,4003.0% 1,156,8964.0% 1,203,1724.0% 
E3NatlGas (FacCORE)$       650,0002.4% 676,0004.0% 899,08033.0% 935,0434.0% 972,4454.0% 
E4Water/Sewer (FacCORE)$       200,0006.6% 209,5004.8% 214,7382.5% 221,0002.9% 226,5252.5% 
E6Fuel - vehicles (DPW)$       165,0000.0% 190,00015.2% 195,0002.6% 200,0002.6% 205,0002.5% 
E99Acc. Costs - Energy$    2,035,0001.2%$    2,290,50012.6%$    2,561,21811.8%$    2,657,9393.8%$    2,757,1423.7% 
F1CasualtyIns (ADSVC)$       767,00016.2% 787,0002.6% 807,0002.5% 827,0002.5% 847,6752.5% 
F2Vet'sAssistance (PUBSVC)$       125,000-16.7%$       145,00016.0%$       150,0003.4%$       155,0003.3%$       155,0000.0% 
F3FINCOMReserveFund$       200,0000.0% 200,0000.0% 200,0000.0% 200,0000.0% 200,0000.0% 
F99Acc. Costs - Financial$    1,092,0008.1%$    1,132,0003.7%$    1,157,0002.2%$    1,182,0002.2%$    1,202,6751.7% 
G1SPEDtranspOOD (Sch)$    1,035,000-25.6% 1,076,4004.0% 1,119,4564.0% 1,164,2344.0% 1,210,8044.0% 
G2aSPEDtuitionOOD (Sch)$    5,575,0004.1% 5,798,0004.0% 6,029,9204.0% 6,271,1174.0% 6,521,9614.0% 
G2bSPEDcontingency$       470,000100.0% 488,8004.0% 508,3524.0% 528,6864.0% 549,8344.0% 
G3SPEDoffsetsOOD (Sch)$   ( 1,500,000)15.4%( 1,560,000)4.0%( 1,622,400) 4.0%( 1,687,296) 4.0%( 1,754,788) 4.0% 
G99Acc. Costs - OODSPED$    5,580,0002.5%$    5,803,2004.0%$    6,035,3284.0%$    6,276,7414.0%$    6,527,8114.0% 
H1VocSchool - NERMVS$       640,00011.9% 665,6004.0% 892,22434.0% 927,9134.0% 965,0294.0% 
H2VocSchool - MinuteMan$         50,0008.7% 52,0004.0% 54,0804.0% 56,2434.0% 58,4934.0% 

VocSchool - EssexNorth$       180,0005.9% 187,2004.0% 194,6884.0% 202,4764.0% 210,5754.0% 
H99Acc. Costs - Vocational$       870,00010.4%$       904,8004.0%$    1,140,99226.1%$    1,186,6324.0%$    1,234,0974.0% 
J1Rubbish (DPW)$    1,975,0003.6%      2,034,2503.0%      2,095,2783.0%      2,158,1363.0%      2,481,85615.0% 
J2SnowandIceControl (DPW)$       675,0000.0%         675,0000.0%         675,0000.0%         700,0003.7%         700,0000.0% 
J3StateAssessments$       780,0542.6% 799,5552.5% 819,5442.5% 840,0332.5% 861,0342.5% 

Cemetery (DPW) 
J99Acc. Costs - Misc.$    3,430,0542.7%$    3,508,8052.3%$    3,589,8222.3%$    3,698,1693.0%$    4,042,8909.3% 
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SpendingScorecard
LineCategory FY24BudgetFY24Budget %  

FY23BudgetGrand Town Finance FINCOM % Grand
revisedTotalManagerCommitteevoteschngTotal

B99Benefits$ 19,837,50015.1%$ 20,682,688 $ 20,682,688 4.3%15.2% 
C99Capital$ 2,886,000 2.2%$ 2,963,000 $ 2,963,000 2.7% 2.2% 
D99Debtservice$ 5,983,550 4.5%$ 6,066,806 $ 6,066,806 1.4% 4.5% 
E99Education - Vocational$ 870,000 0.7%$ 904,800 $ 904,800 4.0% 0.7% 
F99FinanceCommitteeReserves$ 200,000 0.2%$ 200,000 $ 200,000 0.0% 0.1% 

TotalSharedCosts $   29,777,05022.6% $  30,817,294  $   30,817,294 3.5% 22.7% 

G91AdministrativeSvcswages$ 1,206,325 0.9%$ 1,208,975 $ 1,208,975 0.2% 0.9% 
G92AdministrativeSvcsexpenses$ 1,439,700 1.1%$ 1,472,700 $ 1,472,700 2.3% 1.1% 
G91aTechnologywages$ 445,150 0.3%$ 484,600 $ 484,600 8.9% 0.4% 
G92aTechnologyexpenses$ 575,900 0.4%$ 600,360 $ 600,360 4.2% 0.4% 
H91PublicServiceswages$ 1,497,150 1.1%$ 1,429,100 $ 1,429,100 - 4.5% 1.1% 
H92PublicServicesexpenses$ 260,500 0.2%$ 302,000 $ 302,000 15.9% 0.2% 
I91Financewages$ 887,050 0.7%$ 931,750 $ 931,750 5.0% 0.7% 
I92Financeexpenses$ 155,650 0.1%$ 159,150 $ 159,150 2.2% 0.1% 
J91PublicSafetywages$ 12,759,675 9.7%$ 13,307,475 $ 13,307,475 4.3% 9.8% 
J92PublicSafetyexpenses$ 703,250 0.5%$ 728,151 $ 728,151 3.5% 0.5% 
K91PublicWorkswages$ 3,019,925 2.3%$ 3,106,600 $ 3,106,600 2.9% 2.3% 
K92PublicWorksexpenses$ 907,200 0.7%$ 950,700 $ 950,700 4.8% 0.7% 
K93PublicWorksSnow & Ice$ 675,000 0.5%$ 675,000 $ 675,000 0.0% 0.5% 
K94PublicWorksStreetLights$ 130,000 0.1%$ 135,000 $ 135,000 3.8% 0.1% 
K95PublicWorksRubbish$ 1,975,000 1.5%$ 2,034,250 $ 2,034,250 3.0% 1.5% 
L91Librarywages$ 1,619,850 1.2%$ 1,698,150 $ 1,698,150 4.8% 1.2% 
L92Libraryexpenses$ 399,450 0.3%$ 406,875 $ 406,875 1.9% 0.3% 
M91CoreFacilities$ 3,283,600 2.5%$ 3,633,780 $ 3,633,780 10.7% 2.7% 
M92TownBuildings$ 376,550 0.3%$ 369,650 $ 369,650 - 1.8% 0.3% 

TotalMunicipalGov't $   32,316,92524.6% $  33,634,266  $   33,634,266 4.1% 24.8% 

U99SchoolDepartment$ 51,783,36339.4%$ 54,006,623 $ 54,006,623 4.3%39.7% 

VOTEDGENERALFUND $ 113,877,33886.5% $118,458,183  $ 118,458,183 4.0% 
StateAssessments$       780,0540.6%$      799,555$ 799,555 2.5% 0.6% 
TOTAL  $ 114,657,39287.1% $119,257,738  $ 119,257,738 4.0% 

W99WaterEnterpriseFund$ 8,151,447 6.2%$ 7,974,400 $ 7,974,400 - 2.2% 5.9% 
X99SewerEnterpriseFund$ 7,332,050 5.6%$ 7,508,425 $ 7,508,425 2.4% 5.5% 
Y99StormWaterEnterpriseFund$ 782,325 0.6%$ 470,325 $ 470,325 - 39.9% 0.3% 
Z99PEGAccessEnterpriseFund$ 625,250 0.5%$ 622,000 $ 622,000 - 0.5% 0.5% 
ZZ9LandfillEnterpriseFund$ 37,000 0.0%$ 37,000 $ 37,000 0.0% 0.0% 

TOTALENTERPRISEFUNDS$ 16,928,07212.9%$16,612,150$ 16,612,150- 1.9% 12.2% 

GRANDTOTALVOTED$ 130,805,41099.4%$135,070,333$ 135,070,3333.3%99.4% 
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FY24RevenueAllocation
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SharedCostsFY24Budget
Sharedcostsarespendingcategoriesthatinvestinbothschoolandtowndepartments.  
ThetwolargestcomponentsareBenefits (forschool, town,andretiredemployees) and
Infrastructure (capitalprojectsinthecommunity, sometimesfinancedbydebt
payments). Capitalplanningisassessedannually, butprojectedovera10-yearperiod
andpresentedtoTownMeeting. Inflationandglobalsupplychainissueshave
impactedourcapitalbudgetthiscalendaryear. Costofutilities, particularlynaturalgas
andelectricityhavealsohadalargeimpactonourFY24budget.  

Sharedcostsareshownbelowasa +3.5% increaseinFY24. Thespendingonthis
budgetfundsalllineitems, particularlyOPEB, topre-COVID-19pandemiclevels.  
Detailsareavailableinthefollowingbudgetsections. 

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

Benefits$     17,790,334$     17,606,200$     19,837,500$      20,682,6884.3% 
Capital & Debt$        8,056,101$       7,343,343$        8,869,550$        9,029,8061.8% 
FINCOMReserves$                   -$                   -$           200,000$           200,0000.0% 
VocationalSchools$           660,000$          756,783$           870,000$           904,8004.0% 
TotalSharedCosts$     26,506,435$     25,706,327$     29,777,050$      30,817,2943.5% 

StateAssessments*$           745,771$          736,131$           780,054$           799,5552.5% 
notvotedbyTownMeeting (FY24estimated) 

Benefits

HealthInsurancepremiumsdominatetotalspendinginthebenefitssegment, andthe
rateofannualincreaseshavebeenbelowrevenuegrowthforthepastdecade. MIIA,  
ourinsuranceprovider, hasraisedconcernsregardingfuturehealthinsurancecosts,  
particularlygivenrisingcoststohealthproviders. Retirementcostshavegrownatrates
exceedingrevenuesandareforecastedtocontinueintheyearsahead. TheOPEB
portionofthisexpenseisoptionaltodaybutmaybecomerequiredinthefuture. 

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

Retirement$        6,079,433$       5,901,839$        6,325,500$        6,680,0005.6% 
Medicare$           866,894$          908,571$        1,000,000$        1,005,0000.5% 
Heath & LifeInsurance$     10,180,423$     10,256,254$     11,922,000$      12,397,6884.0% 
WorkerCompensation$           367,860$          370,389$           385,000$           390,0001.3% 
111FIndemnification$           292,304$          143,771$           130,000$           135,0003.8% 
Unemployment$               3,420$            25,376$             75,000$              75,0000.0% 
TotalBenefits$     17,790,334$     17,606,200$     19,837,500$      20,682,6884.3% 
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Retirement

TheRetirementBoardvotedalargeincreasejustbeforeCovid-19tospeedupthefull
pensionfundingdateto2029. IntheFY24budget, theretirementassessmentisfunded
at6.1%. Inthisbudget, wefundourOPEBcontributionat $500,000whichistheamount
fundedannually, pre-pandemic. Oncethepensionisfullyfundeditisexpectedthat
sufficientfundswillbedivertedtofullyfundtheOPEBliability, andtherewillbeanet
balanceavailablefortheoperatingbudgetsorotherbudgetareas.   

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

RetirementAssessment$        5,245,931$       5,566,349$        5,785,500$        6,140,0006.1% 
OPEBContributions$           793,400$          350,000$           500,000$           500,0000.0% 
OBRAfees & Actuarial$             40,102$           (14,510)$             40,000$              40,0000.0% 
TotalRetirement$       6,079,433$       5,901,839$       6,325,500$        6,680,0005.6% 

Medicare

AnominalincreaseisneededforFY24asshownbelow. Theexpenseisdirectlyrelated
totheTownandSchoolpayroll, andincreasesforneweremployees. Thepandemic
andinterruptionsinfull-timeemploymenthavesloweddowntheexpectedgrowthin
thisexpense. 

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

TotalMedicare$           866,894$          908,571$       1,000,000$        1,005,0000.5% 

Health & LifeInsurance

Thehealthandlifeinsurancebudgetcontinuestoperformwellthankstothesuccessful
teamworkofTownleadershipandemployees. InFY24, weseeanincreaseof4.1% in
thehealthinsurancebudgetline. Wealsoseeamodestincreaseinthesalaryofour
benefitscoordinator, whohasbeenanassettomanagingthislargebudget. The
figuresbelowincludeincreasesinpremiumsplusincreasesinenrollment. 

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

BenefitsCoordinator$             37,652$            64,681$             67,000$              69,8504.3% 
HealthInsurance$        9,998,975$     10,044,892$     11,630,000$      12,102,8384.1% 
OptOutPayments$           154,708$          117,807$           150,000$           150,0000.0% 
PaymentstoOtherTowns$                   -$                   -$             15,000$              15,0000.0% 
ProfessionalServices$                   -$                   -$             25,000$              25,0000.0% 
LifeInsurance$             26,740$            28,873$             35,000$              35,0000.0% 
TotalHealth & LifeIns.$     10,180,423$     10,256,254$     11,922,000$      12,397,6884.0% 
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WorkerCompensation, IndemnificationandUnemployment

Readingiswidelyrecognizedforoursafetypoliciesandpractices, includingoursafety
committeewhichiscomprisedofdepartmentheadsandfront-lineemployeesof
multipledepartments. InFY24, wehaveamodest1.3% increaseinourworker
compensationline.  

TheFY24budgethasanincreaseof3.8% intheindemnificationcostsforpoliceand
fire, giventhewidevariabilityofthisexpenseline.  

OurTownAccountantforecastsnochangeinFY24totheunemploymentline, given
thebackdropofthestrongjobmarket.  

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

WorkerCompensation$           367,860$          370,389$           385,000$           390,0001.3% 
111fRetire. PendingWages$           150,000$                   -$                   -$                    - 0.0% 
111fExpenses$           142,304$          143,771$           130,000$           135,0003.8% 
Total111fIndemnification$           292,304$          143,771$           130,000$           135,0003.8% 
Unemployment - Schools$                   -$            21,845$             55,000$              55,0000.0% 
Unemployment - Town$                   -$                  111$             15,000$              15,0000.0% 
ProfessionalServices$               3,420$               3,420$               5,000$                5,0000.0% 
TotalUnemployment$               3,420$            25,376$             75,000$              75,0000.0% 

FINCOMReserves

TheFinanceCommitteehasanemergencyreservefundforunforeseenexpenses.  
TypicallyfundingrequestsduringthefiscalyeararebroughttoTownMeeting.  
However, thereareoccasionswhenthematterisneededbutsufficientlysmallthat
FINCOMcanresolvetheissue, withoutneedingtoresorttocallingaSpecialTown
Meeting. IftheReservesbalanceistoosmalltofundanunforeseenexpense, statelaw
doesallowajointmeetingofFINCOMandtheSelectBoardtoauthorizeatransferfrom
anotherlinewithasurplus, butthisapproachhasonlybeenusedinReadingonce.  

RegionalVocationalSchools

TuitionfortheprimaryvocationalschoolNortheastMetropolitanRegionalVocation
HighSchoolinWakefieldisestablishedbyprioryearsenrollment, althoughwedonot
knowtheirfinalbudgetatReadingsAnnualTownMeeting. Studentsmayenrollintwo
othervocationalschools, MinutemanandEssexNorthVocationalschools, through
schoolchoice. Thosetuitionsaresetbyactualattendance, whichbystatelawisnot
confirmeduntillatefallduringtheschoolyear. Theestimatesforthosecostsare
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thereforemuchmorevariableinfactwerarelyknowwhatourcurrentyearcostsare
untillaterinthespring, despiteourmanyinquiries.  

NotethattheWakefieldschoolhasreceivedMSBAandregionalvoterapprovalfor
fundinganewbuilding. WithinthenextfewyearsReadingwillbeassessedacostof
about $250,000annuallyfor30-40years, inadditiontotuition. 

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

NorthEastRegional$           453,782$          571,636$           610,000$           665,6009.1% 
EssexNorth$           165,770$          141,493$           180,000$           187,2004.0% 
Minuteman$             40,448$            43,654$             80,000$              52,000- 35.0% 
TotalVocationalSchool$           660,000$          756,783$           870,000$           904,8004.0% 

StateAssessments

TownMeetingdoesnotvoteonthesecharges, theyaredeductedfromanyStateAid
paymentstheTownreceives. Federalmoniesavailablehaveslowedtherecentgrowth
oftheMBTAAssessment. 

FY23BUDGETFY24BUDGETFY23-24
FY21ActualFY22ActualTownMeetingTownManagerChange

MBTA$           567,507$          575,265$           589,268$           600,0001.8% 
SchoolChoice$             78,587$            90,863$           119,053$           100,000- 16.0% 
CharterSchool$             43,537$            31,687$             32,835$              35,0006.6% 
SPEDAssessment$             17,639$               2,954$               3,106$              25,055706.7% 
RMV, MAPC, AirPolltin$             38,501$            35,362$             35,792$              39,50010.4% 
TOTAL$           745,771$          736,131$           780,054$           799,5552.5% 
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TownBudgetbyDepartment
FY24Budgets

sseeninthe budgetforTowndepartments
showsa4.1% increasewhencomparedtoFY23. Thisbudgetshowsa
reorganizationofTownDepartments, makingTechnologystand-alone, separateA

fromAdministrativeServices. Thisreorganizationisthereasonforalargerthannormal
increaseinTechnology, butitisbalancedbyaneutralincreaseinAdministrative
Services. PublicServicesshowsadecreaseof -1.5% duetothesamerestructurewhich
hastheAssistantTownManager, MattKraunelis, overseeingbothdepartments.   

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

AdministrativeServices$         2,296,941$       2,509,227$           2,646,025$         2,681,6751.3% 
Technology$             846,763$           948,844$           1,021,050$         1,084,9606.3% 
PublicServices$         1,241,111$       1,544,733$           1,757,650$         1,731,100- 1.5% 
Finance$             882,585$           921,491$           1,042,700$         1,090,9004.6% 
PublicSafety$       11,760,064$     12,728,158$        13,462,925$      14,035,6264.3% 
PublicWorks$         5,998,998$       6,474,995$           6,707,125$         6,901,5502.9% 
Library$         1,771,611$       1,853,268$           2,019,300$         2,105,0254.2% 
Facilities$         2,944,169$       3,478,242$           3,660,150$         4,003,4309.4% 
TownDepartmentsTotal$       27,742,243$     30,458,959$        32,316,925$      33,634,2664.1% 
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Wages

AlargeportionoftheincreasesintheDepartmentbudgetsareattributedtopayand
classstudychangesinwagesfornon-unionemployees. Technologywagesincreaseby
8.9% duetotheorganizationalrestructuring, butitisoffsetbyadecreaseof -4.5% in
PublicServicesanda0.2% increaseinAdministrativeServices. ThisFY24budgetshows
afullimplementationofthepayandclassstudyfundedbyTownMeetingandinitially
presentedatNovember2022TownMeeting. Allotherwageincreasesfornon-union
employeesaremandatedbycontracts. Thisbudgetdoesnotincludeanyadditional
headcountornewpositions, butitdoesreflectthefulltimeVeteransServicesOfficer
andfulltimePleasantStreetCenterclerk. ThetotalwageincreaseforallTown
Employeesis3.4%, whichisundertheguidanceissuedbyFinComof3.75%.  

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

AdministrativeServices$         1,113,357$       1,161,121$           1,206,325$         1,208,9750.2% 
Technology$             417,722$           423,300$              445,150$            484,6008.9% 
PublicServices$         1,114,849$       1,252,972$           1,497,150$         1,429,100- 4.5% 
Finance$             758,216$           788,421$              887,050$            931,7505.0% 
PublicSafety$       11,264,261$     12,038,659$        12,759,675$      13,307,4754.3% 
PublicWorks$         2,746,413$       2,889,838$           3,149,925$         3,236,6002.8% 
Library$         1,410,891$       1,486,906$           1,619,850$         1,698,1504.8% 
Facilities$             868,562$           908,128$              941,800$            972,1003.2% 
TownDepartmentWages$       19,694,269$     20,949,345$        22,506,925$      23,268,7503.4% 
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FullTimeEquivalents (FTEs) 

TheFY24budgethasnoadditionalheadcountornewpositionsproposed. The
organizationalrestructuringaccountfor -0.8% inAdministrativeServicesand -0.5% in
PublicServices. EachbudgetsplitstheAssistantTownManager, MattKraunelis, who
willoverseebothDepartments. ThisbudgetreflectsTechnologymovingtoa
standaloneDepartmentseparatefromAdministrativeServices.  

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

AdministrativeServices 12.3 12.6 12.6 12.5- 0.8% 
Technology 5.0 5.0 5.0 5.00.0% 
PublicServices 25.2 21.8 21.0 20.9- 0.5% 
Finance 11.8 11.8 11.9 11.90.0% 
PublicSafety 115.2 118.2 119.0 119.00.0% 
PublicWorks 43.2 43.6 44.0 44.00.0% 
Library 23.4 24.4 24.9 24.90.0% 
Facilities 11.0 11.0 11.0 11.00.0% 
TownDepartmentsTotal 247.1 248.4 249.4 249.2- 0.1% 
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Expenses

MostDepartmentexpensesaremoderateandundertheFinComguidanceof3.75%.  
TheTechnologybudgetincreasesby4.2% whichisdrivenbytheorganizational
restructure, andtheincreasesneededtoinvestinsecurityandfraudprevention. The
PublicServicesExpensebudgetincreasesby15.9% or $41,500, largelydrivenby
increasestotheElderandHumanServicesbudgettooperatethePleasantStreet
Center. Lastbutcertainlynotleast, isthelargeincreaseinourFacilitiesexpenseof
11.5%. TheFacilitiesexpensebudgetcarriesutilitycostsforTownandSchools, which
haveseenatremendousincreaseforFY24. Weforeseeasimilarincreasetoutilitiesin
theFY25expensebudget, particularlyrelatedtothecostofNaturalGas.  

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

AdministrativeServices$         1,183,584$       1,348,106$           1,439,700$         1,472,7002.3% 
Technology$             429,041$           525,544$              575,900$            600,3604.2% 
PublicServices$             126,262$           291,762$              260,500$            302,00015.9% 
Finance$             124,369$           133,070$              155,650$            159,1502.2% 
PublicSafety$             495,803$           689,500$              703,250$            728,1513.5% 
PublicWorks$         3,252,586$       3,585,156$           3,557,200$         3,664,9503.0% 
Library$             360,721$           366,362$              399,450$            406,8751.9% 
Facilities$         2,075,607$       2,570,114$           2,718,350$         3,031,33011.5% 
TownDepartmentExpenses$         8,047,974$       9,509,614$           9,810,000$      10,365,5165.7% 
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AdministrativeServicesDepartment

AdministrativeServicesDepartmentOverview

TheAdministrativeServicesDepartmentisdesignedtopromoteorganizational
efficiencyandcommunication. TheAssistantTownManagerservesasthedepartment
headandfillstheroleofOmbudsman anadvocateforthepublicrequiredbythe
TownCharter. 

AdministrativeServiceshasfivedivisionsasshownbelow. Technologywasan
AdministrativeServicesdivisioninprioryears, butnowisitsownstand-alone
department. AdministrativeServicesworkscollaborativelywithalldepartments. Some
organizationalcostssuchasLawandProperty/CasualtyInsurancearecentralizedinthe
TownManagersOffice. 

AdministrativeServicesDepartmentHighlights

ThenewTownWebsitewaslaunchedinFY23andwontheMMAsMunicipal
WebsiteAward. 
Non-UnionPay/ClassStudywascompletedwiththefinalresultspresentinthe
FY24budget. 
TheTownsPersonnelPolicywasupdatedforthefirsttime13yearsandwasfully
enactedbytheSelectBoard. 
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AdministrativeServicesFY24BudgetSummary

Asshownbelow, theAdministrativeServicesFY24budgetisincreasedby1.3%, This
smallerthanexpectedincreaseisdrivenbyadecreaseinthenumberofelectionsthis
yearandtheremovalofthefundingforresultsofanon-unioncompensationstudy
whichwasfullypaidforinFY23. TheremovaloftheTechnologyDepartmentalsoled
tothesmallerthanexpectedincrease. 

TherearenochangesinstaffinglevelsproposedforFY24exceptfortheremovalof
theTechnologyemployees. Twoparttimepositionsarealsobeingcombinedtoform
afull-timepositionintheTownClerksOffice. WageandExpenselinesareshown
separatelybothforinformationalpurposesandbecausethoselinesarevotedbyTown
Meeting. 

TownMeetingTownManager
DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Operations$        703,598 $      754,584 $        784,425 $            767,000 - 2.2% 
HumanResources$        178,829 $      243,881 $        201,950 $            223,525 10.7% 
TownManagerOffice$    1,152,465 $   1,294,384 $    1,385,200 $        1,463,200 5.6% 
TownClerkOffice$        155,621 $      161,343 $        164,950 $            172,050 4.3% 
Elections$        106,429 $         55,035 $        109,500 $              55,900 - 48.9% 
DepartmentTotal$    2,296,941 $   2,509,227 $    2,646,025 $        2,681,675 1.3% 

LineG91 FY24AdministrativeServicesWages

TownMeetingTownManager
AdministrativeServicesFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Operations$        549,055 $      613,137 $        625,425 $            607,000 - 2.9% 
HumanResources$        148,247 $      151,474 $        162,950 $            184,525 13.2% 
TownManagerOffice$        193,852 $      219,529 $        192,000 $            230,000 19.8% 
TownClerkOffice$        153,656 $      156,783 $        159,950 $            167,050 4.4% 
Elections$          68,547 $         20,198 $          66,000 $              20,400 - 69.1% 
DepartmentWages$    1,113,357 $   1,161,121 $    1,206,325 $        1,208,975 0.2% 
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LineG92 FY24AdministrativeServicesExpenses

TownMeetingTownManager
AdministrativeServicesFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Operations$        154,544 $      141,447 $        159,000 $            160,000 0.6% 
HumanResources$          30,582 $         92,407 $          39,000 $              39,000 0.0% 
TownManagerOffice$        958,613 $   1,074,855 $    1,193,200 $        1,233,200 3.4% 
TownClerkOffice$             1,965 $           4,561 $            5,000 $                5,000 0.0% 
Elections$          37,882 $         34,837 $          43,500 $              35,500 - 18.4% 
DepartmentExpenses$    1,183,584 $   1,348,106 $    1,439,700 $        1,472,700 2.3% 
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OperationsDivision

DivisionOverview

InFY24twotitlesarechangingappreciablyinthisdepartment. First, theDirectorof
AdministrativeServicespositionisnowchangedtotheAssistantTownManagerheld
byMattKraunelis, whoalsoservesastheOmbudsman, arequiredpositionintheTown
Charter. TheBusinessAdministratortitleischangingtoDirectorofCommunications
andRiskManagementandisthedivisionhead.  Theoperationsdivisionalsoincludes
theProcurementOfficer (sharedbytown & schools), part-timeOperationsSpecialists
financialsoftwareandspecialprojects) andsupportstaffsharedwiththedepartment.  

Thisdivisionisthecentralizedlocationforprocurement, riskmanagement,  
communications, andconstituentservices. Postageiscentralizedinthisdivision, aswell
asequipmentmaintenance. 

DivisionActivities

OperationsandProcurementcontinuestomanagerisk, communications,  
procurement, andspecialprojects. DuringFY23Operationsworkedwithamulti- 
departmentalteamincorporatingtheTechnologyDivision, EconomicDevelopment,  
andtheTownManagersofficetobuildandlaunchanewmunicipalwebsite, working
withCivicPlus. Thenewwebsiteincorporateslivesocialmediaupdates, improved
search, documentandagendamanagementtools, quicklaunchdepartmentalbuttons,  
improvednewsfeatures, andmore. InJanuary2023, ReadingreceivedtheMunicipal
WebsiteAwardforcommunitiesof25,000ormore.  Othertasksincludeprovidingall- 
onlinebiddingservices, mediarelations, contractmanagementacrossdepartments,  
departmentalandboardanalyticalsupport, constituentservices, managingtheSafety
Committee, andRiskManagement. 

SpecialProjectsgoingfromFY23intoFY24include-CybersecurityResponsePlanand
CyberliabilityInsurance (inpartnershipwiththeTechnologyDepartmentandthe
SchoolDepartment, ElementarySchoolBuildingCommittee, andBudgetredesign.  
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FY24BudgetSummary

SupportstafffortheTownClerkandHumanResourcesaswellasovertimeforevening
meetingsarecontainedinthisbudget. Multifunctiondevices (copiers) acrossalltown
departmentsaresupportedbythisdivision. Someprofessionaldevelopmentfunding
isaddedforthenewTownManager.  

InFY24theOperationssalarylineitemisdeclining2.9% overall, inpartbecausethe
AdministrativeServicesDirectorisnowtheAssistantTownManagerandthatsalaryis
splitbetweenthisdivisionandPublicServices. Othersalariesinthisdivisionincreased
duetothe2022PayandClassStudy, whichformostpeopleinthisdivisionwillnottake
effectuntilFY24.  

TownMeetingTownManager
OperationsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

AssistantTownManager$        113,669 $      116,866 $        121,150 $              71,900 - 40.7% 
DirectorofCommunications & Risk$          88,531 $         91,010 $          94,375 $            100,350 6.3% 
ProcurementOfficer$          80,472 $         82,731 $          85,800 $              90,750 5.8% 
SupportStaff$        243,869 $      258,968 $        309,100 $            329,000 6.4% 
Overtime$          17,957 $           9,576 $          15,000 $              15,000 0.0% 
Buyback$             4,558 $         53,986 $                   -   $                       -    
DivisionWages$        549,055 $      613,137 $        625,425 $            607,000 - 2.9% 
Postage$        102,038 $         83,661 $          87,500 $              87,500 0.0% 
CopierLeases & Supplies$          38,935 $         39,847 $          45,000 $              45,000 0.0% 
ProfessionalDevelopment$             8,973 $         10,282 $          18,000 $              18,000 0.0% 
Supplies. Repairs,Other$             4,598 $           7,657 $            8,500 $                9,500 11.8% 
DivisionExpenses$        154,544 $      141,447 $        159,000 $            160,000 0.6% 
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HumanResourcesDivision

HumanResourcesDivisionOverview

TheHRdivisionprovidessupporttotheTown (TownManager); totheSchools
Superintendent); totheLightDepartment (GeneralManager) andtoallRetirees (in

conjunctionwiththeindependentRetirementBoardandtheMassachusettsTeachers
RetirementSystem). CollaborationwiththeFinanceDepartmentoccursdaily.  
BeginninginFY24, thedivisionwillreportdirectlytotheTownManager. 

HumanResourcesDivisionActivities

FY23wasabusyfiscalyearforHR. Thedivisionworkedwithaconsultanttoimplement
apayandclassstudyforournon-unionpositions. Severalmid-yearchangeswere
madewiththeremaindertooccurinFY24. Inaddition, anewsetofpersonnelpolicies
wereadoptedbytheSelectBoardinSeptember2022. Saidupdateswillleadtobetter
managementandmoreautonomyforthedivisionandtheTownManager. Both
endeavorsweredonewiththeintenttoremainacompetitiveemployerinatoughlabor
market. 

HumanResourcesDivisionFY24BudgetSummary

InFY23, expenselineitemswereincreasedbasedonexpendituretrends. ForFY24,  
theexpensesarebeingrequestedatlevelfunding. Salaryincreaseswillbeinlinewith
thepayandclasschanges. 

Asinpreviousyears, employeeretentionandattractionremainatopgoal. Several
employeeshaveleftformorepayinrecentyears, andagoodnumberofthemhave
beenwelcomedback, asperhapstheyrealizetheinvisiblevalueofthatculturein
Reading. Aswelooktothefuture, weremainattentiveinadaptingtothetimesso
Readingremainsarelevantanddesirableplacetohaveacareer. 
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HumanResourcesDivisionFY24BudgetSummary (Continued) 

TownMeetingTownManager
HumanResourcesFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

HRDirector$          82,955 $         85,752 $          88,900 $            107,725 21.2% 
HRGeneralist$          63,923 $         65,722 $          74,050 $              76,800 3.7% 
Buyback$             1,369 $                  -   $                  -   $                       -    
DivisionWages$        148,247 $      151,474 $        162,950 $            184,525 13.2% 
Prof/TechServices$                415 $         24,727 $            6,500 $                6,500 0.0% 
Advertising$             1,887 $           4,720 $            5,000 $                5,000 0.0% 
EmployeePhysicals$          24,430 $         18,087 $          18,500 $              18,500 0.0% 
DOTCertifications$             3,850 $           4,873 $            4,000 $                4,000 0.0% 
TrainingInitiatives$                    -   $                  -   $            5,000 $                5,000 0.0% 
FundingforNonUnionP&C$                    -   $         40,000 $                   -   $                       -    
DivisionExpenses$          30,582 $         92,407 $          39,000 $              39,000 0.0% 
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UndertheReadingHomeRuleCharter, theTownManagerisappointedbytheSelect
Board fortheefficientadministrationofallfunctionsplacedunderhiscontrol. The
TownManagerservesastheChiefProcurementOfficerandhascertainfiduciary
responsibilitiesovertheTown,School, andLightDepartments. 

TownManagersOfficeincludescentralizedcostssuchasLegalandProperty/Casualty
Insurance, aswellassomecostsassociatedwiththeelectedSelectBoardand
appointedFinanceCommittee. 

Activities

MaintainoversightofalltypicalannualTownoperationalactivities. 
SuperviseTowncapitalprojectsandchangeschedules. 
Overseebudgetandfinanciallong-termplanning. 
OverseeadministrativefunctionsasdirectedbytheSelectBoardandFinance
Committee. 

FY24BudgetSummary

TheTownManagerwagesaresetbycontract. Property/casualtyinsuranceexpenses
aredrivenhigherbycomplexitiesbroughtonbythepandemicandwillremainatthose
levelsforawhile. Legalexpensescontinuetobedifficulttopredict, ascomplexand
time-consumingissuescomebeforetheSelectBoard. InFY2023, theSelectBoard
rolledoutanewprocesstoprovidemorefundingtovolunteerboards. Annually, the
volunteerboardscomebeforetheSelectBoardwithprojectideasandfunding
requeststhatarevotedinopensession. Whilenotperfect, thisprocessprovidesfora
moreinclusiveandtransparentwaytofundourcriticalvolunteerboards. ForFY2024,  
theSelectBoardhasrequestedanincreaseofthisreservefundallocationforatotalof
20,000.  TheTownManagerReserveshavebeenincreasedto $20,000; thislinehas

beeninstrumentalinfundingcommunityeventsintheTownCommon, particularlyin
thesummermonths. TheCulturalCouncillineiscontinuedbecauseoftheirlong-lead
timetogiveoutgrants. 
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FY24BudgetSummary (Continued) 

TownMeetingTownManager
TownManager'sOfficeFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

TownManager$        193,852 $      219,529 $        192,000 $            230,000 19.8% 
DivisionWages$        193,852 $      219,529 $        192,000 $            230,000 19.8% 
P&CInsurance$        545,023 $      664,463 $        767,000 $            787,000 2.6% 
TownCousel$        302,017 $      277,941 $        275,000 $            285,000 3.6% 
Otherlegal$         33,625 $         38,330 $          40,000 $              40,000 0.0% 
TownMgrReserves$             6,560 $         22,744 $          15,000 $              20,000 33.3% 
TownMgrother$             1,500 $                  -   $                   -   $                       -    
CulturalCouncil$             8,000 $           8,000 $            8,000 $                8,000 0.0% 
SelectBoard$             1,608 $           2,595 $          17,600 $             22,600 28.4% 
FinanceCommittee$          60,280 $         60,780 $          70,600 $              70,600 0.0% 
DivisionExpenses$        958,613 $   1,074,855 $    1,193,200 $        1,233,200 3.4% 
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TownClerk /ElectionsDivision

TownClerkDivisionOverview

TheTownClerkisguidedbyfederal, stateandlocallawsandpoliciesinoverseeing
elections, voterregistration, thecensusprocess, TownMeeting, andlocallicensesas
wellashistoricandlegaldocumentsfortheTown. TheTownClerksOfficeis
responsibleforprovidingreliableandefficientservicetothepublic, whilekeepingand
preservingallpublicrecordsandhistoricdocumentsforcurrentandfutureresidents. 

TownClerkDivisionActivities

TheTownClerk /ElectionsDivisionisinvolvedinavastamountofactivities. Thislistis
alimitedexampleofwhatishappeningwithintheofficethroughouttheyear. 

CentralizedDocumentStorageforTownandSchools
DogLicensingHearingOfficer
Licensing
MaintainandtrackOpenMeetingLawrequirements
PrimaryPublicRecordsRequestsAccessOfficer
ReportingRequirements
State, LocalandSpecialElectionAdministration
TownandFederalCensus
TownMeetings
VitalRecordsManagement

VoterRegistrationMaintenanceandProcessing

TownClerkFY24BudgetSummary

Thereisasignificantdecreaseintheelectionslineitemsthisyearduetoonlytwo
electionsinthefiscalyear. Thislineitemchangeseveryyeardependingonthenumber
ofelectionsscheduled. Duetotheincreasedcomplexityofpublicrecordsrequests
PRR) andincreasedrequirementsofthisdivision, arequesthasbeenmadetocombine

twoexistingpart-timepositionsintoonefull-timeposition. 
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TownClerkDivisionFY24BudgetWagesandExpenses

TownMeetingTownManager
TownClerk'sOfficeFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

TownClerk$          90,629 $         93,168 $          96,600 $            100,400 3.9% 
AssistantTownClerk$          59,492 $         62,386 $          63,350 $              66,650 5.2% 
Buyback$             3,536 $           1,229 $                   -   $                       -    
DivisionWages$        153,656 $      156,783 $        159,950 $            167,050 4.4% 
Prof/TechServices$             1,965 $           4,561 $            5,000 $                5,000 0.0% 
DivisionExpenses$             1,965 $           4,561 $            5,000 $                5,000 0.0% 

ElectionsDivisionFY24BudgetWagesandExpenses

TownMeetingTownManager
ElectionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

ElectionWorkers$          89,935 $         17,771 $          80,000 $              20,000 - 75.0% 
Registrars$             2,072 $           2,427 $            2,500 $                2,500 0.0% 
TownMeetingMonitor$                    -   $                  -   $            1,000 $                1,500 50.0% 
StateGrantsupport$        ( 23,460)$                  -   $        (17,500)$              (3,600) 100.0% 
DivisionWages$          68,547 $         20,198 $          66,000 $              20,400 - 69.1% 
Electionsexpenses$          29,551 $         26,963 $          29,500 $              21,500 - 27.1% 
Censusexpenses$             8,076 $           6,392 $          12,000 $              12,000 0.0% 
TownMeetingexpenses$                255 $           1,482 $            2,000 $                2,000 0.0% 
DivisionExpenses$          37,882 $         34,837 $          43,500 $              35,500 - 18.4% 
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TechnologyDepartment

TechnologyDepartmentOverview

TheTownofReadingTechnologyDepartmentprovidescentralizednetworkand
telecommunicationsservices, aswellasdistributedinternet, audio/video, software,  
personalcomputersupportandgeographicinformationsystems (GIS) mapping. The
departmentcoordinatesmanytechnologyactivitieswithboththeSchoolandLight
Departments, aswellaswithothercommunitiestosupportregionalization
agreements. 

TechnologyDepartmentActivities

Thetechnologydepartmentcontinuedtoworkwiththevarioustowndepartmentsto
adapttheservicesandsolutionsprovidedastheneedsofthetowndepartments
continuedtoevolve. Thetechnologydepartmentwasfortunatetohavereceiveda
granttoupgradethetownsfiberopticnetwork. Wehavecompletedtheupgrade
fundedbythisgrantandhavemovedthelastremainingpublicsafetyradiosystem
antennaontoit. Separately, wehavebeenawardedagranttoupgradeourelectronic
documentstoragesystemandworkonthatwillbeginthisspring. Thedepartment
participatedintherenovationsperformedinourpolicedepartmentandalthough
therearestillsomesupplychainissuespreventingitfromcompleting, theresultsofar
isprovidingthetownwithsomeappreciatedresourcesthatithadnthadaccessto
priortothiswork. ThetownsGISadministratorcompletedaplanimetricprojectthat
hadbeenstartedlastfiscalyearandshouldresultinvaluabledatatothetownforthe
nextfewyears. 

TechnologyDepartmentFY24BudgetSummary

Thetechnologydepartmentisaskingtoincreaseitsbudgetcomparedtolastyear. The
overallincreaseis7.98%, andthereareafewreasonsforthis. Therearerecommended
salaryincreasesastheresultofthepayandclassstudyperformedearlierthisyear. The
expenseincreasecanbeattributedtoavarietyofneedsinindividualaccounts, butin
almosteverycasetheincreaseisduetosoftwarelicensingcostsrising, oranincrease
inthesubscriptioncostsforahostedsolution. Someoftheselicensingandsubscription
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increasesaretheexpectedannualrenewalchanges, whileothersaretheresultof
addingoptionstoourvarioussolutionstofurthersupportthetownsabilitytooffer
moreonlinesolutionstoresidents. Theaccountthatcontainsthetownscellulardata
costswastheonlyaccountthatisbeingrequestedtoincreasethatisnotduetoa
licensingorsubscriptionchange, butratherisduetoarisingdemandforaccessto
resources/systemsthatvariousdepartmentsneedtoperformtheirjobswhileoutinthe
field. 

TownMeetingTownManager
TechnologyFY21ActualFY22ActualFY23BUDGETFY24BudgetChange

TechnologyDirector$        119,230 $      122,598 $        124,550 $            142,350 14.3% 
GISAdministrator$          88,864 $         72,840 $          84,100 $              92,700 10.2% 
SoftwareTrainingCoord.$          71,727 $         73,745 $          76,400 $              82,550 8.0% 
ComputerTechnicians$        114,614 $      138,633 $        143,100 $            152,000 6.2% 
TechnologyOvertime$             7,374 $           9,244 $          17,000 $              15,000 - 11.8% 
Buyback$          15,913 $           6,239 $                   -   $                       -    
DivisionWages$        417,722 $      423,300 $        445,150 $            484,600 8.9% 
Landlines & WirelessPhones$        113,664 $      117,117 $        115,000 $            118,000 2.6% 
ProfessionalServices$             8,339 $         16,550 $          24,000 $              24,000 0.0% 
TechnicalLicenses/Support$          40,412 $         77,369 $          63,000 $              66,000 4.8% 
Parts, Supplies. Other$          15,976 $         23,665 $          44,000 $              44,000 0.0% 
PCHardware$             3,150 $           1,880 $          35,000 $              33,860 - 3.3% 
NetworkHardware$             1,194 $         23,933 $          15,000 $              15,000 0.0% 
Parts&Equipment$        182,735 $      260,514 $        296,000 $            300,860 1.6% 
Financialsoftware$          93,434 $      104,171 $        103,000 $            111,300 8.1% 
PublicSafetysoftware$          50,562 $         55,961 $          57,300 $              59,300 3.5% 
Permits & Lic. software$          31,683 $         36,301 $          37,000 $              45,000 21.6% 
GISMappingsoftware$          15,300 $         15,783 $          17,000 $              17,000 0.0% 
Documentstorage$          13,611 $         13,611 $          15,000 $              15,000 0.0% 
FacilitiesWorkOrder$          18,381 $         19,610 $          22,000 $              22,000 0.0% 
Website & Communication$          10,030 $          5,889 $          13,000 $              13,300 2.3% 
Assessorsoftware$             9,225 $           9,625 $          11,000 $              12,000 9.1% 
Othersoftware$             4,080 $           4,080 $            4,600 $                4,600 0.0% 
SoftwareLicenses$        246,307 $      265,030 $        279,900 $            299,500 7.0% 
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PublicServicesDepartment

PublicServicesDepartmentOverview

ThePublicServicesDepartment (PSD) providesawiderangeofservicestothe
communityandisdividedintoAdministration, CommunityServicesandCommunity
Development. CommunityServicesincludesElder/HumanServices, Recreationand
VeteransServices; CommunityDevelopmentincludesPlanning & Economic
Development, Inspections, ConservationandHistorical. 

PublicServicesDepartmentFY24BudgetSummary

Asshownbelow, thePSDFY24budgetisdecreasedby1.5%.  Thischangeislargely
duetoonlyhalfofthedepartmentheadssalarybeingattributedtothePublicServices
budget. TherestofthesalarycanbefoundintheAdministrativeServicesbudgetwhich
nowfallsunderthesamedepartmenthead, theAssistantTownManager. Thehiringof
someneweremployeeswhohavestartedatalowerstepthantheirpredecessorshas
alsoaccountedforsomeofthedecrease. 

TownMeetingTownManager
DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Administration$       326,914$      426,181$        403,900$       288,450- 28.6% 
CommunityServices$       460,252$      553,619$        710,175$       784,80010.5% 
CommunityDevelopment$       453,946$      564,933$        643,575$       657,8502.2% 
DepartmentTotal$   1,241,111$  1,544,733$     1,757,650$    1,731,100- 1.5% 
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LineH91 -FY24PublicServicesWages

TownMeetingTownManager
DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Administration$        305,061 $       308,470 $          358,900 $         243,450 - 32.2% 
CommunityServices$        340,810 $       405,446 $          554,675 $         587,800 6.0% 
CommunityDevelopment$        468,978 $       539,056 $          583,575 $         597,850 2.4% 
DepartmentWages$    1,114,849 $    1,252,972 $      1,497,150 $     1,429,100 - 4.5% 

LineH92 -FY24PublicServicesExpenses

TownMeetingTownManager
DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Administration$          21,853 $       117,711 $            45,000 $           45,000 0.0% 
CommunityServices$        119,442 $       148,173 $          155,500 $         197,000 26.7% 
CommunityDevelopment$        ( 15,033)$          25,877 $            60,000 $           60,000 0.0% 
DepartmentExpenses$        126,262 $       291,762 $          260,500 $         302,000 15.9% 
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AdministrationOverview

PublicServicesAdministrationDivisionOverview

Thisdivisionincludesthedepartmentheadandthesupportstafffortheentire
department. Someexpenses (ProfessionalDevelopment, OfficeSupplies) are
centralizedinthisdivision. Thisdivisionalsoisresponsibleforfinancialtransactions
rangingfrompayrolltoinvoicesandreceipts. 

PublicServicesAdministrationDivisionFY24BudgetSummary

Supportstaffincludestwofull-timeandtwopart-timeemployees.  Additional
administrativesupportisprovidedfromtheTownManagersadministrativespecialist. 

TownMeetingTownManager
AdministrationFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
AssistantTownManager$       135,355$      139,045$        141,450$          71,900- 49.2% 
SupportStaff$       165,724$      164,049$        187,450$       166,550- 11.1% 
Overtime$           3,981$           3,858$           12,500$          12,5000.0% 
RevolvingFundsupport$                -$               -$           ( 7,500)$          (7,500)-100.0% 
Buyback$                -$           1,518$           25,000$                - 
DivisionWages$       305,061$      308,470$        358,900$       243,450- 32.2% 
OutsourcedProfSvcs$           4,523$      100,860$           10,000$          10,0000.0% 
Prof. Development$           2,390$           5,077$           10,000$          10,0000.0% 
OfficeSupplies$           4,063$           2,538$             9,000$            9,0000.0% 
Mileage$           6,386$           7,692$           10,000$          10,0000.0% 
Advertising/Utilities$           4,492$           1,544$             6,000$            6,0000.0% 
DivisionExpenses$         21,853$      117,711$           45,000$          45,000 0.0% 
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CommunityServices

CommunityServicesOverview

CommunityServicesincludes: 

Recreation (REC) 
Elder/HumanServices (EHS) 
VeteransServicesOffice (VSO) 

CommunityServicesFY24BudgetSummary

CommunityServicesisbackinfullforcerunningin-personprograms. Recreationand
Elder & HumanServiceshavereachedpre-pandemicenrollmentinseveralprograms.  
Interestincommunityactivitiescontinuestoincrease. Additionalfundingthrough
ARPAhasallowedourteamtoincreasehoursofpart-timestaffandofferhigherquality
programstoour60+ communityatlittletonocostincludingDaybustrips, Wellness
Wednesdays, Lunch & Learns, etc. VeteransServiceshasincreasedthenumberof
veteransreceivingrightfulaid.  CeremoniesonMemorialDayandVeteransDayhave
alsoseenrecordattendance. Recreationcontinuestogrowexponentiallywithexisting
andnewprogramming, garnering637newaccountssinceJulyoflastyear. Inaddition,  
RecreationhascreatednewcommunityengagementopportunitieswiththeLettersto
SantaprogramandaddingextrafunelementstotheDowntownTrickorTreat. 

TheFY24budgetforVeteransandElder & HumanServicesincorporatesbudget
increasesinseveralareas. Staffareservingmoreveteransthroughaidaswellas
outreachinitiatives. ElderServicesislookingforwardtosustaininghigh-quality
programs (includingbringingbacknutritionalcongregatelunches) forourgrowing
60+ population. Finally, Recreationseekstochangethepart-timeProgram
Coordinatorpositiontofull-time, whichwillallowustoincreaseprogramming,  
programsupport, andcommunityvisibility. 
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CommunityServicesFY24Wages
TownMeetingTownManager

CommunityServicesFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
CommunitySvcsDirector$         83,133$        94,683$           88,900$          97,95010.2% 
Elder/HumanServices$       149,938$      198,245$        280,875$       306,5509.1% 
Recreation$       107,738$      111,309$        121,700$       115,500- 5.1% 
Veteran'sServices$                -$           1,209$           63,200$          67,8007.3% 
CommServicesWages$       340,810$      405,446$        554,675$       587,8006.0% 
Elder/HumanSvcsAdministrator$           4,624$        71,625$           76,400$          79,1753.6% 
SeniorCenterCoordinator$         38,041$        11,797$           40,225$          57,65043.3% 
Elder/HumanSvcsClerk$                -$               -$           26,600$          47,00076.7% 
VanDrivers$         43,949$        49,680$           72,700$          77,2006.2% 
NurseAdvocate$         69,138$        71,185$           73,800$          76,6503.9% 
SeniorCaseManager$         56,451$        58,037$           60,150$          63,7005.9% 
Overtime$           3,182$              313$                 -$            1,000
Buyback$                -$           1,057$                 -$                - 
Grants/Offsets$       ( 65,448)$       (65,448)$         (69,000)$        (95,825) 38.9% 
Elder/HumanServiceWages$       149,938$      198,245$        280,875$       306,5509.1% 
RecreationAdministrator$         74,609$        67,836$           83,100$          77,100- 7.2% 
RecreationCoordinator$         31,533$        36,984$           36,600$          60,40065.0% 
Overtime$                 86$               -$             2,000$                - 
Grants/Offsets$                -$               -$                 -$        ( 22,000) 
Buyback$           1,510$           6,488$                 -$                - 
RecreationWages$       107,738$      111,309$        121,700$       115,500- 5.1% 
Veteran'sServiceOfficer$                -$           1,209$           63,200$          67,8007.3% 
Veteran'sServiceWages$                -$           1,209$           63,200$          67,8007.3% 
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CommunityServicesFY24Expenses
TownMeetingTownManager

CommunityServicesFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Elder/HumanServices$         21,836$        28,618$           29,500$          50,00069.5% 
Recreation (RevolvingFund)$                -$               -$                 -$                - 0.0% 
Veteran'sServices$         97,607$      119,555$        126,000$       147,00016.7% 
CommServicesExpenses$       119,442$      148,173$        155,500$       197,00026.7% 
CommunityOrganizations$           7,000$           7,000$             7,000$            7,0000.0% 
MealDelivery$           5,567$        11,726$           11,000$          11,0000.0% 
Programs$           7,477$           2,889$             3,000$          13,000333.3% 
VolunteerSupport$               120$              588$             1,000$            1,50050.0% 
Other$           1,671$           6,415$             7,500$          17,500133.3% 
Elder/HumanServiceExpenses$         21,836$        28,618$           29,500$          50,00069.5% 
Recreation (RevolvingFund)$                -$               -$                 -$                - 0.0% 
RecreationExpenses$                -$               -$                 -$                - 0.0% 
Veteran's$         97,607$      119,555$        126,000$       147,00016.7% 
Veteran'sExpenses$         97,607$      119,555$        126,000$       147,00016.7% 
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Elder & HumanServicesDivision

Elder & HumanServicesDivisionOverview

ReadingElderandHumanServicesoffersavarietyofprogramsandservicesto
Readingresidentsofallages. Whetheritisassistancenavigatingregionalsupport
programs, transportationorgivingbacktothecommunitythroughvolunteerservice.  
Thestaffisdedicatedtoassistingallresidentsinthecommunitytoliveactive, healthy
lives. Overthepastyear, RECALCCommitteeandstaffhaveresearchedotherSenior
Center/IntergenerationalCommunityCentersalongwiththeiroperatingbudgets.  
FindingswerethatEHSoperateswithasignificantlylowerbudgetwithaheavyreliance
ongrantsandtrustfunds. Therefore, weareaskingforanincreaseintheoperating
budgettobeabletosustainthequalityprogrammingandanutritionaldaily
congregatelunchprogramstheteamhopestoimplementevenafterthesupportof
ARPAsubsides. Inaddition, asthedivisionenrollmentgrows, theneedforadditional
spaceandstaffshouldbeanecessarypre-plannedfactor. 

Elder & HumanServicesDivisionActivities

DiverseProgrammingOfferings RoundTableDiscussionswith
inhealth, enrichment, exercise, Police & Fire
events, trips, etc.  DementiaFriendlyReading
VanRides CommunityVolunteerInitiatives
BloodPressureClinics Collaborationwithschools, food

pantry, doctors, hospitals, short- FluClinics
termrehabs, VNAs, MysticValleyMemoryCafé
ElderServicesReadingResponse (Lifeline,  
HomeVisits & InformationalMedicalTransportation, Adult
RoadshowsDayHealth) 
EHSHealthFairHoardingTaskForce
Referralsforhealthcare &  AdoptaFamily
financialassistance (fuelHomeboundHolidayMeals
assistance & SNAPLifelineServices
LiaisontoCOAKnoxBoxProgram

BereavementGroup
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Elder & HumanServicesDivisionHighlights

OfferednewARPAFundedProgramsWellnessWednesdays, Lunch & Learns,  
DayTrips
Createdover15newprogramssinceJulyof2022 MensHuddle, Monthly
IntergenerationalActivities, LetsGetDigital, EHS/COACoffeeHour
Exploredoff-siteopportunitiestoexpandprogrammingbyholdingMemory
CafesatlocalrestaurantsandWellnessWednesdaysattheReadingPublic
Library
TotalEnrollments/Interactionsatthecenter -11,763 (7/1/2022to1/31/2023) 
o5,890haveattendedevents
o2,432havetakenrides
o189haveparticipatedinBusTrips

TownofReadingFY24ProposedBudget49



RecreationDivision

RecreationDivisionOverview

ThemissionofReadingRecreationistoprovidethecommunitywithyear-round
recreationalactivities. TheDivisionbelievesprogramsshouldbebroad-basedtomeet
therecreationalneedsofallsegmentsofthepopulation. TheRecreationDivisionmust

ticipationinandawarenessoflocalrecreationalprogramsincrease, so
doexpectations. TheRecreationDivisionstrivestobereadytoanticipateandadaptto
theseexpectations. Duetotheincreasedactivitiesandparticipantseachyear, theneed
forafull-timeprogramcoordinatoris,asalways, atoppriorityforthedivision. This
positionwouldgofrom24hoursto37.5hoursperweek. 

RecreationDivisionActivities

Programmingforallagesincludingsports, enrichment, specialevents, etc. 
Field & AmplifiedUsePermitting
Parks & FieldsPlanningandProjects
LiaisontotheRecreationCommittee & FriendsofReadingRecreation
ScholarshipAwards

RecreationDivisionHighlights

5,045programenrollments (4,739ReadingResidents, 306Non-Residents)  
4,185enrollmentswereAges20orUnder860wereAdult21 & Up
Offeredatotalof287Activities 637newaccountmembersestablishedin
MyRec (asofJanuary2023) 
ContinuedPark & PlaygroundImprovementsincludingBirchMeadowDesign
PhaseIandtheARPAApprovalof $1.5milliontotheBirchMeadowMasterPlan
CommunityEngagementDowntownTrickorTreat, LetterstoSanta
TurnsbackproceedsfromrevenuegeneratedbyRecRevolvingFund
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VeteransServicesDivision

VeteransDivisionOverview

ThepriorityoftheVeterans' ServicesOfficeistoaidandassistallveterans, their
widowsorspouses, and/ortheirdependentchildren, intheTownofReadingthrough
theMassachusettsDepartmentofVeteransServices, withshortorlong-termmedical
assistance, financialaid, assistancewithstateapplicationsforveterans' benefits, and
administrationofveteran'sbenefitsprovidedbytheU.S. DepartmentofVeterans'  
Affairs.ThemissionistosupporttheVeteransresidinginReadingbyidentifying
veteransandtheirfamiliesinneedofserviceandprovidinginformationandaccessto
theservicesforwhichtheyareeligibleunderthelaw. 

OurcurrentVSO, WilliamValliere, hasbeenheresinceJuneof2022. Heisan
accreditedagentthroughVeteransAffairsandcanprocesstheclaimsonhisown
beforesendingtoBostontoreview. ThisenableshimtohelpmoreVeteransinatimely
mannerandallowsformorerelationshipbuildingwithinthecommunity. Willishoping
toreachmoreveteransinReading. Thereisaslightincreaseformileageandsupplies
intheFY24operatingbudgettohelpwiththisinitiative. Inaddition, sincethereisan
uptickinveteransbeingserved, thereisalsoanasktoincreaseVeteransmonthlyaid. 

VeteransDivisionActivities

Dischargecopiesandrequests ChelseaSoldiersHome
forreplacement Employmentinitiatives
Chapter115, apublicassistance Gravemarkers
program, toeligibleveterans BurialinaNationalorState
anddependents VeteransCemetery
Stateannuityacquisition Disabilityforservice-connected
VAHealthcareapplicant ornon-serviceconnected
assistance disability
Militaryawardsandmedals G.I. LifeInsurance
Statebonusacquisition VAHomeLoans
Taxexemptions VAEducationalAssistance
Veteranslicenseplates VADeathPensions
Homelessveteranreferrals
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VeteransDivisionHighlights

MemorialDayandVeteransDayCeremoniesreceivedlargeattendance. Anew
memorialwalkwaywithbenchesandaVietnamMemorialwasunveiledatRMHS
HighSchoolonVeteransDay, tohonorthosewhoservedduringVietnamand
tohonorthoseRMHSveteranswhomadetheultimatesacrificefortheirservice.  
Increaseofveteransbeingserved. 
Scuttlebuttcontinuestobewell-attended. 
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CommunityDevelopment

CommunityDevelopmentOverview

CommunityDevelopmentincludesthefollowingdivisionsPlanning & Economic
Development, Inspections, Conservation, andHistoric. 

CommunityDevelopmentstaffremainbusyworkingwithmanycommunityand
regionalpartnersandwiththeStateonawiderangeofprojectsincludingthoserelated
tocommercialdevelopment, affordablehousing, sustainability, historicpreservation,  
andmore.  

Planreviewsandprojectimplementationrequiretime, funding, andeffortfroma
varietyofstaff. Staffmembershaveidentifiednumerousgrantopportunities, helped
applyforgrants, andreceivedgrantawardstopromotedesireddevelopmentand
placemakingwhilesavingonrelatedexpenses. Thoughimportanttonotethatmany
grantsmayrequiremonetarymatchcomponentsand/orin-kindcontributionssuchas
staffhours. 

CommunityDevelopmentFY24BudgetSummary. 

Forexample, adowntownBusinessImprovementDistrict (BID), independentofthe
Towngovernment, isbeingdiscussedwithmanydowntownstakeholders. This
organizationcouldpotentiallyimproveplacemakingeventsinthedowntownareato
bringpatronsandactivity, providefaçadeandstreetscapeimprovements, and
businesssupport. Similarly, withpaidparkinginhighlyutilizedlotsbeingimplemented
downtownin2023, attherecommendationofvolunteereffortsandTownMeeting
approval, itcouldleadtotheadoptionofaParkingBenefitDistrict (PBD), whichallows
parkingrevenuetobereinvestedintothearea.  

AffordableHousinghaschangedtoanoutsourcedregionalagreementandthat
budgethasmovedtoexpenses. Thisstrategyhasprovedaneffectivewayofconsistent
budgetingandtrackingaffordablehousingrelatedwork, programming, and
expendituresforeachmunicipality. 
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CommunityDevelopmentFY24Wages
TownMeetingTownManager

CommunityDevelopmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
CommunityDevelDirector$         82,627$        87,325$        100,150$          95,550- 4.6% 
Planning & EconDevel$       155,613$      156,149$        155,100$       159,3002.7% 
Inspections$       160,737$      223,563$        248,750$       260,3504.7% 
Conservation$         70,001$        72,020$           79,575$          82,6503.9% 
Historic$                -$               -$                 -$                - 0.0% 
CommDevelopmentWages$       468,978$      539,056$        583,575$       597,8502.4% 
PlanningStaff$         60,472$        60,028$           79,400$          80,8501.8% 
PermitsCoordinator$         67,571$        69,524$           75,700$          78,4503.6% 
ReglAffordableHsngCoord$         48,817$        50,182$                 -$                - 
EconDevelStaff$         94,545$        95,013$           97,750$          99,8502.1% 
Overtime$           1,208$           1,402$                 -$                -0.0% 
Offsets$     ( 117,000)$    (120,000)$         (97,750)$        (99,850) 2.1% 
Buybacks$                -$               -$                 -$                - 0.0% 
Planning/EcDevWages$       155,613$      156,149$        155,100$       159,3002.7% 
BuldingInspectors$       130,329$      194,517$        218,750$       228,1504.3% 
Elec/PlumbingInsp$         74,577$        79,046$           80,000$          82,2002.8% 
Offsets$       ( 48,000)$       (50,000)$         (50,000)$        (50,000) 0.0% 
Buybacks$           3,832$               -$                 -$                -0.0% 
InspectionsWages$       160,737$      223,563$        248,750$       260,3504.7% 
ConservationAdministrator$         72,001$        74,020$           81,575$          84,6503.8% 
Offsets$          ( 2,000)$         (2,000)$           (2,000)$          (2,000) 0.0% 
Buybacks$                -$               -$                 -$                - 0.0% 
ConservationWages$         70,001$        72,020$           79,575$          82,6503.9% 
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CommunityDevelopmentFY24Expenses
TownMeetingTownManager

CommunityDevelopmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Planning & EconDevel$       ( 15,790)$        24,377$           60,000$          60,0000.0% 
Inspections$                -$               -$                 -$                - 0.0% 
Conservation$                -$               -$                 -$                - 0.0% 
Historic$               757$           1,500$                 -$                --100.0% 
CommDevelopmentExpenses$       ( 15,033)$        25,877$           60,000$          60,0000.0% 
ReglAffordHousing$          ( 3,549)$           6,094$           75,000$          75,0000.0% 
EconDevelopment$           1,259$        38,283$           20,000$          20,0000.0% 
Offsets$       ( 13,500)$       (20,000)$         (35,000)$        (35,000) 0.0% 
Planning & EconDevel$       ( 15,790)$        24,377$           60,000$          60,0000.0% 
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PlanningDivision

PlanningDivisionOverview

ThePlanningDivisionprovidestechnicalservicestotheTownandtherelevantland
useboards. Severallong-rangeplansregardingeconomicdevelopment,  
transportation, housing, andotheraspectsoflanduseserveasaguideforplanning
staffinhelpingtoachievestatedgoalsfortheTown.   Planningprocessesaidcivic
leaders, businesses, andcitizensinenvisioningandimplementingpossibilitiesforthe
future. Inadditiontolong-rangeplanning, planningstaffalsodevelopactionplans
aimedatprovidingsolutionstocurrentcommunityproblemsandataddressingdaily
needs. 

PlanningDivisionActivities

DevelopmentAdministration: 
Downtown:ThePostmark, AceFlats, Rise475, 14ChapinAve, The
Chronicle, 18WoburnStreet, 6ChuteStreet, 459MainStreet, 25Haven
Street.  
SouthMainSt:24-unithousingredevelopmentatformerSmithOilsite,  
258MainStreet, BagelWorld.  
NorthMainSt: ReadingAnimalClinic.  
Subdivisions:CoakleyWay (LyleEstates), LenettaLane (BartonEstates),  
VeteransWay, 116WestSt, 40GroveSt, GrandviewRoad, SmallLane,  
JoyLane (offHowardStreet); SanbornLane, AnnetteLane, BeaconStreet.  
TownProjects:AuburnStreetWaterTank, GazeboCirclePumpStation,  
SouthStreetPumpStation, BirchMeadowMasterPlanPhaseI.  
Other:EatonLakeview40B, MeadowbrookGolfClub, JohnsonWoods,  
Criterion, AustinPreparatorySchool, MinorSitePlanReviews (i.e., 
ChangeofUses,OutdoorCommerce, Dining, Programmingand
Storage, Façadeimprovements) & SignPermits. 

ZoningBylawAmendments:Workingonzoningamendmentneedsrelatedto
theMBTACommunitieslegislation; futureamendmentsmayinclude
modernizingtheUseTableandUseDefinitions; IndustrialDistrictupdates;  
aligningtheFloodplainOverlayDistrictwithNFIPmodelbylaw; updatingthe
SignBylaw, Parkingrequirements, andothersectionsoftheZoningBylaw. 
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SubsidizedHousingInventory: StaffworkingwithDHCDtoensurethat
permittedunitsstayonSHIandthattheTownmaintains10% atleastuntilthe
2020Censusdenominatorisdetermined \[officialnumberexpectedinSpring
2023\]. 
HousingProductionPlan:Staffandconsultantledprocesstoupdatethe
HousingProductionPlan. Publicengagementandplanreviewledandfinalplan
duebyFebruary2023.  
MNRHSO: TheMetroNorthRegionalHousingServicesOfficeaddedtheCityof
Woburnin2020andhaschangedtoaconsultant-ledservicemodel. Anser
AdvisoryistheconsultantandhelpstheTownonprogramming, research, and
residentsupport.  
ReImagineReading: Grant-fundedefforttoestablishdowntowndistrict
managementorganization; afterayearofoutreach, aSteeringCommitteewas
formedtotaketheleadonpotentialcreationofBusinessImprovementDistrict
BID) in2021and2022.TheBIDcontinuesitseffortstoreachimplementation

withsupportfromtheTownstaffasneeded.  
DowntownParkingKiosks: Continuingtoprocureandcontractforthepaid
parkingkiosksrecommendedbythepreviousParkingAdvisory
RecommendationsCommittee (PARC) andapprovedatTownMeeting. Further
publicawarenessandeducationtoensueuponprocurement. 
BicycleandMulti-modaltravel: Staffreviewingfurtherneedfortransit-oriented
developmentandsupportthroughuseofannualTNCfunds.Implementing
recommendationsoftheBikeandPedestrianPlan, corridorimprovements,  
bicycleparkinginhighuseareas.  
StreetscapeProject & MunicipalLotRedesign: Staffhavebeenworkingwith
Engineeringonscope, funding, designconcepts, andconsultantcoordination
forthePhaseIIStreetscapeProject (LowerHaven & High), andaredesignofthe
UpperHavenparkinglotbehindCVS.Publicengagementontheeffortis
expectedin2023. AMassWorksInfrastructuregrantapplicationisalsobeing
prepared. 
GreenCommunitiesDesignation: StaffpreviouslyworkedwithMAPCto
successfullycompletecriterianeededforGreenCommunitiesDesignation; an
applicationfordesignationwassubmittedtoDOERinDecember2021.Upon
submissionitwasfoundnewlegislationlanguageisneededandsuchis
underway. TheTownwilllooktoreapplyfordesignationinlate2023.  
NetZeroPlan:StaffappliedforCommunityCompactgrantfundingtosupport
alocalNetZeroPlaninitiativeanddevelopmentinordertoalignwithState
energygoals/requirements. AlsoappliedforMAPCTechnicalAssistance
Program (TAP) fundingtofurthersupporttheupcomingeffort.  
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HazardMitigationPlanUpdate: AsrequiredpertheState, theTownisupdating
itsHazardMitigationPlantoconformtoFEMArequirementsandremaineligible
forpotentialgrantfunding.  
LocalRapidRecoveryPlan (LRRP): WorkingwithEconomicDevelopmentstaffto
implementrecommendationsoftheLRRPwithuseofearmarkfunding.  
EasternGateway: Ongoinganalysisofredevelopmentpotential, infrastructure
needs, andconstraints, withsomeconceptualdesignworkbyconsultants (i.e.,  
GambleAssociates).  
WalkersBrookDriveCorridorStudy: HousingChoiceInitiativegrantworkfor
furthersurveyandconceptualdesignimprovementsfortheWalkersBrookDrive
corridorandintersections. Thisbuildsuponpreviouseffortsinthearea.  
MunicipalVulnerabilityPreparedness (MVP):Staffworkedwithconsultanttobe
designatedanMVPcommunityinfall2020, whichunlockedfurthergrant
opportunities. Staffappliedforandwereawarded $2.1millionfortheMaillet,  
Sommes, Morganwetlandprojectandarecontinuingtheefforttowards
completion.  
CommunityGarden:StaffappliedforMAPCAcceleratingClimateResilience
ACR) granttofundPhaseIIoftheMatteraCommunityGarden. Suchwas

awardedandtheprojectwillbecompletedin2023.  
ArtBoxProgram: Staffworkedwithlocalartiststodevelopaplace-making
initiativethathighlightstheimportanceofpublicart. Staffarelookingtoexpand
thisinitiativein2023. Additionalpublicart, culture, placemaking, and
programmingopportunitiesareunderreviewandconsideration. 
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EconomicDevelopmentDivision

EconomicDevelopmentDivisionOverview

TheEconomicDevelopmentDivisionprovidesprofessional, technicalworkadvancing
theTownseconomicdevelopmentactivitiesandgoalstogeneraterevenueforthe
Town. TheTowndoesthisthroughstreamlinedpermitting, policyupdates, business
resourcesandincentives, andproactiveimplementationtheTownsEconomic
DevelopmentActionPlan. Ourapproachisto1) keepdowntownvital, 2) preservewhat
isimportant, 3) bequeuedupforopportunities. ReadingsEconomicDevelopment
ActionPlanisavailableontheTownswebsite. 

EconomicDevelopmentDivisionActivities

GrantsReceived (2021-2022) 

250,000 DHCDHousingChoiceGrantProgram tosupportthecommunity
engagementprocessanddesignofacomprehensivereimaginingofthe
WalkersBrook
25,000 MassDevelopmentRealEstateTechnicalServices (BID) tobusiness

improvementdistrictinitiative
2,500 NorthernBankCommunityGranttosupportthecampaignforthe

businessimprovementdistrict.  

StateEarmarksReceivedbyReading (2022) 

100,000 ImplementationofPlacemakingandtheLocalRapidRecoveryPlan
withinReadingsDowntown

EconomicDevelopmentInitiatives

TheTownwillundertakeacomprehensiveredesignofWalkersBrookDrive
througharobustcommunityandstakeholderengagementcampaign. Thegoal
oftheredesignofWalkersBrookDriveistofacilitatemulti-modaluseofthe
corridor, increasesafety, andestablishimportantinfrastructureimprovements
tostimulateeconomicdevelopmentthroughoutthecorridor.  
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EconomicDevelopmentSummit-TheDivisionorganizedandhostedits6th
EconomicDevelopmentSummit. TheEconomicDevelopmentDirectorwill
beginplanningforthenextEconomicDevelopmentSummitfortheFallof
2023.  
BusinessImprovementDistrict (BID) TechnicalAssistance- Assistedwith
ongoinggrantfundedtechnicalassistancetosupporttheestablishmentofa
businessimprovementdistrict (BID). Aprivategroupofpropertyowners,  
businessownersandresidentsareactivelyworkingtogethertogarner
downtownpropertyownersupportinapetitionprocesstoestablishthis
organization. Morehere: https://downtownreadingma.com/ 
TheTownwillplantohostuptothreespecialeventsontheReadingTown
Commonandestablishbeergardensattheseevents. TheTownwillalso
collaboratewiththeChamberofCommerceandtheRotaryClubtoassistin
stewardingWinterfestandtheFallStreetFair.  
UpdatetoDowntownBusinessGuide & ParkingMapwilloccurasnewparking
changesoccurattheUpperHavenandBrandeCourtparkinglots.  
BistroTableProgramSeveraldowntownbusinessesalreadyhavebistrotables
availableforuseonceoutdoorconditionsareacceptablefortheiruse. The
Townisplanningtoexpandthebistrotableprogramtobusinesseswhoare
lookingforadditionaloutdoorseating.  
DowntownPlacemaking TheTownisapplyingforgrantfundingunderthe
CommunityOneStopforGrowthtocreateaPlacemakingMasterPlan. This
planwillincludeshort, medium, andlong-termgoalsregardingplacemaking
throughoutReadingsDowntowndistrict. TheTownwillutilizethe $100,000
AmericanRecoveryPlanAct (ARPA) earmarkforadditionalpublicart,  
wayfinding, signage, andplacemakinginitiativesinthedowntown.  
BusinessOpenings (2022) Fifteennewbusinessopeningsincludingtwofood
establishments, onemedicalestablishmentservice, ninepersonalservice
establishments, andthreeretailestablishments. Allnewlyconstructed
commercialspacesindowntownareunderleaseagreementorhavebeen
purchasedbycommercialbusinesses, whoareworkingtowardconstruction
andopening. 
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InspectionsDivision

InspectionsDivisionOverview

Afull-timeBuildingCommissionerandthreepart-timebuildinginspectors (each
retiredasBuildingCommissionerfromanothercommunityandcollectivelybring60+  
yearsofexpertisetoReading), plustwopart-timehighly-credentialedPlumbing/Gas
andElectricalInspectorsroundouttheteam. 

InspectionsDivisionActivities

AllfourBuildingInspectorsworkcollaborativelyonprojectstoassureTownandState
requirementsaremet. TheBuildingCommissionerworkscloselywiththePlanning
DivisionandZoningBoardofAppealsadminstafftoassureproposalsconformtothe
ZoningBylaw. ThePermitsCoordinatorhelpedwiththemigrationtothenewonline
permittingsoftware, whichalsorequiredtrainingstaffandguidingApplicants. Building
andPermittingstaffprovidessupportonzoningamendments, statedesignations (i.e.  
HousingChoiceInitiativedata), long-termplaninitiatives (i.e. HousingProductionPlan
data), andlanduseapplications (HomeBusinessCertificates, etc.).  
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ConservationDivision

ConservationDivisionOverview

TheConservationDivisionisresponsibleforprotectingReadingsstreamsand
wetlandsandprovidingstaffandtechnicalservicessupporttotheReading
ConservationCommission. Principaldutiesincludeenforcementandadministrationof
MassachusettsWetlandProtectionActM.G.L. Chapter131, Section40andthe
ReadingWetlandProtectionGeneralBylawSection7.1. TheCommissionmanages
over989acresofTown-ownedconservationlandandmonitorsconservation
easementsandrestrictions. 

ConservationDivisionActivities

ConservationDivisionActivitiesinclude: leadingthe2022updateontheOpenSpace
andRecreationPlan; supportonMVPActionGrantapplicationsanddevelopment;  
overseeingtheDCRTrailgrants; openingupinaccessiblelandanddevelopingnew
trailsystemsthroughpartnershipwithprivatedevelopment; providingstaffleadership
ontheMatteraCabinCommunityGardeninitiative; assistancewithTownForest
projectsandTrailCommitteeprojects; conductingoutreachandeducationregarding
theTown'snaturalresourcesandwatersheds; andworkingwithGirl & BoyScoutsto
completeserviceprojectsonpublicland. 
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HistoricDivision

HistoricDivisionOverview

TheHistoricalDivisionisstaffedbyvolunteerswithassistancefromdepartmentstaffas
needed. TheHistoricalCommission (RHC) overseeshistoricpreservationincludingthe
demolitiondelaybylaw.  TheHistoricDistrictCommission (HDC) hasaregulatoryrole
overpropertieswithinthehistoricdistricts (WestSt. & SummerAve). Theyalsoprovide
inputonapplicationswithinScenicRoadsofSouthStreetandWalnutStreet. 

HistoricDivisionActivities

TheHDCmet12timeswhichwasonanas-neededbasis. TheRHCmet18timesto
reviewapplications. SupportinginformationisalsoprovidedtotheCommunity
PlanningandDevelopmentCommission (CPDC) forrelevantapplications.  
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FinanceDepartment

FinanceDepartmentOverview

TheFinanceDepartmentmaintainstimelyandaccuratefinancialrecordsonallfinancial
activitiesoftheTown. TheFinanceDepartmentalsoadministersinternalfinancial
controls; facilitatestheevaluationoftheTownsfinancialcondition; ensuresthatTown
servicesaredeliveredincompliancewithMassachusettsGeneralLawsthatgovern
municipalfinance; andsafeguardsthefinancialassetsoftheTown. TheTown
AccountantalsoservesastheChiefFinancialOfficeranddepartmenthead. 

FinanceDepartmentFY24BudgetSummary

TheFinanceDepartmentsbudgetisincreasedby4.6% comparedtothepreviousyear.  

Wagesare +5.0% whilestaffingremainsconsistentwithprioryears. InFY24, anewnon- 
unionpaychartwasadoptedduetoapayandclassstudy, highlightingsomepositions
tobeadjustedtobecompetitivewithourpeercommunities. Mostnon-unionpay
adjustmentsweremadeinFY23. Managementstaffpayandclassadjustmentsbecome
effectiveinFY24. 

Expensesare +2.2% duetomodestincreasesinprofessionaldevelopmentandoffice
supplies. 

TownMeetingTownManager
DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Accounting$        275,321 $       317,940 $        338,750 $        366,950 8.3% 
Assessor$        155,300 $       161,010 $        175,200 $        178,300 1.8% 
Finance$        451,965 $       442,541 $        528,750 $        545,650 3.2% 
DepartmentTotal$        882,585 $       921,491 $    1,042,700 $    1,090,900 4.6% 
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FinanceDepartmentHighlights

ProvidessupporttoTown, School, andLightdepartments. 
1,300employeespaideachpayroll biweekly; 9,000quarterlypropertytax
billing; 24,000yearlybills -motorvehicleexcisebilling; 26,000invoices
processedandpaidperyear; 129,000cashreceiptsprocessedperyear. 

LineI91 FY24FinanceWages

Town
TownMeetingManager

DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Accounting$        273,150 $       313,410 $        333,750 $        361,250 8.2% 
Assessor$          68,176 $          69,976 $          72,400 $          75,300 4.0% 
Finance$        416,889 $       405,034 $        480,900 $        495,200 3.0% 
DepartmentWages$        758,216 $       788,421 $        887,050 $        931,750 5.0% 

LineI92FY24FinanceExpenses

Town
TownMeetingManager

DivisionsFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Accounting$             2,170 $            4,530 $            5,000 $             5,700 14.0% 
Assessor$          87,123 $          91,034 $        102,800 $        103,000 0.2% 
Finance$          35,076 $          37,507 $          47,850 $          50,450 5.4% 
DepartmentExpenses$        124,369 $       133,070 $        155,650 $        159,150 2.2% 
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AccountingDivision

AccountingDivisionOverview

ThisdivisionisunderthedirectionoftheTownAccountantandisresponsiblefor
maintainingfinancialrecordsfortheTown, Schools,andLightDepartment. Accounting
ensuresthatallfinancialtransactionscomplywithlegalrequirementsandarecorrectly
recordedonatimelybasis. TheAccountingDivisionoverseesbillspaidbytheTown, 
providestimelyandaccuratefinancialreportingservicestoTownDepartmentsand
otherkeystakeholders, andmanagestheTownsaccountingsystemtoconformto
GAAPandcomplywithMassachusettsGeneralLawsandRegulations. 

AccountingDivisionActivities

Metallreportingrequirements {forMassachusettsDLSandMassachusettsDOR} 
CollaboratedwiththeChiefAssessoronthesettingoftheannualtaxratesetby
theDOR. 
Preparedauditdeliverables; maintainedcleanauditopinionfromauditors. 
Providedbudgetoversightandassistance.  
QuarterlyupdatesprovidedtotheSelectBoard. 
26,000paymentsprocessedforTown, School, andRMLD. 
Reviewandupdatedepartmentpolicies. 
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AccountingDivisionFY24BudgetSummary

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

CFO/TownAccountant$       123,041$      126,401$      128,600$       143,85011.9% 
Asst. TownAccountant$         72,001$        74,020$         79,250$         82,1503.7% 
SupportStaff$         74,473$      110,329$      123,400$       127,2503.1% 
BudgetStipend$                -$               -$               -$           5,000
Overtime$           1,371$           2,661$           2,500$           3,00020.0% 
Buyback$           2,263$               -$               -$                - 
DivisionWages$       273,150$      313,410$      333,750$       361,2508.2% 
Prof. Development$           1,051$           4,300$           4,200$           4,90016.7% 
OfficeSupplies$           1,119$              230$               800$               8000.0% 
DivisionExpenses$           2,170$           4,530$           5,000$           5,70014.0% 
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AssessingDivision

AssessingDivisionOverview

TheAssessmentDivisionisobligatedunderlawtoassessallpropertyatitsfullandfair
marketvalueasofJanuary1ofeachyearfortaxation. Thisprocessisaccomplishedby
maintainingandadministratingallpropertytaxdatarecords.   

Inaddition, thedepartmentalsoadministersmotorvehicleexcisetax, realand
personaltaxesandtaxabatements, andallstatutorytaxexemptionsasallowedbylaw.  
PropertyassessmentisthefirststepintaxrevenuecollectionfortheTownofReading.  

TheAssessmentDivisionsfunctionistoprovideforthefairandequitableassessment
ofalltaxablerealandpersonalproperty. Athree-memberBoardofAssessorssets
policyforthisdivision.  

MissionStatement:ThemissionoftheReadingAssessmentDivisionistoprovide
fiscalstabilitybypromptly, fairly, andequitablydeterminingthevaluationofallrealand
personalpropertylocatedintheTownofReading. 

AssessingDivisionActivities

AdvertisedandadministeredSeniorTaxReliefprogramwithoutadditional
staffing. 
CollaboratedwithTownAccountantoncertificationandsettingannualtaxrate. 
AdministrationofStatutoryandLocalPropertyTaxExemptions. 
Providedonlineaccesstoourpropertyrecorddatabase.  
Conductedastate-mandatedinterimrevaluationofallproperties. 
Reviewedandadjustedpropertiestoreflectupdatedmarketconditions. 
Completedarevaluationofallpersonalpropertyaccountsandcanvassedthe
townfornewaccounts. 
Maintainedandupdatedallrealestateandpersonalpropertytaxrecords. 
Increasepublicawarenessofexemptionsthroughpublicmeetings. 
Updatedexistingtaxmaps. 
Conductedongoingsalesverification. 
Implementednewandefficientofficepoliciesandproceduresasrequired. 

68FY24ProposedBudgetTownofReading



AssessingDivisionFY24BudgetSummary

Town
TownMeetingManager

FY21ActualFY22ActualFY23BUDGETFY24BudgetChange
AssistantAssessor$          68,176 $          69,976 $          72,400 $          75,300 4.0% 
DivisionWages$          68,176 $          69,976 $          72,400 $          75,300 4.0% 
RegionalAssessor$          69,254 $          72,279 $          77,500 $          77,500 0.0% 
Revaluation$             1,500 $                   -   $                   -   $                    -    
Appraisals/Inspections$          13,700 $          15,860 $          18,000 $          18,000 0.0% 
Prof. Development$             1,509 $            2,009 $            5,700 $             5,800 1.8% 
Supplies&Mileage$             1,161 $                885 $            1,600 $             1,700 6.3% 
DivisionExpenses$          87,123 $          91,034 $        102,800 $        103,000 0.2% 
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GeneralFinanceDivision

GeneralFinanceDivisionOverview

Collectionscollectalltaxesandothercharges (includingwater/sewer/stormwater
bills). Theyalsoreceiveandprocessalldeposits (suchasschoolsandrecreation).  

TreasuryisresponsibleforprovidingthecashfortheoperationofallTown, School,  
andLightDepartmentfunctionsonatimelybasis. Inaddition, itconductsallborrowing
andinvestingactivities.  

PayrollfortheTown, School, andRMLDdepartmentsareallprocessedin-house
throughthisdivision. 

GeneralFinanceDivisionActivities

AAAbondrating
CashmanagementforTown/School, RMLD, andRetirement
Processedbiweeklypayrollforapproximately1,300employees
129,000paymentsreceivedandprocessed
CompilationofTreasuryProcedureManual
Debtmanagementandissuance
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GeneralFinanceDivisionFY24BudgetSummary

Town
TownMeetingManager

FY21ActualFY22ActualFY23BUDGETFY24BudgetChange
Treasurer/Asst. CFO$          93,943 $          96,581 $        109,125 $        118,900 9.0% 
AssistantTreasurer$          67,844 $          70,989 $          74,250 $          78,500 5.7% 
Collector$          75,844 $          77,964 $          85,750 $          88,900 3.7% 
SupportStaff$        168,422 $       153,222 $        201,775 $        206,400 2.3% 
Overtime$                    -   $                   -   $            2,000 $             2,500 25.0% 
Buyback$          10,836 $            6,278 $            8,000 $                    -    
DivisionWages$        416,889 $       405,034 $        480,900 $        495,200 3.0% 
PrintingServices$          14,687 $          14,981 $          16,500 $          17,500 6.1% 
BankingServices$             9,206 $            7,082 $          12,000 $          12,000 0.0% 
TaxTitleServices$             1,745 $            7,572 $            7,500 $             8,500 13.3% 
Prof. Development$                300 $            2,544 $            5,850 $             6,150 5.1% 
OfficeSupplies$             9,139 $            5,328 $            6,000 $             6,300 5.0% 
DivisionExpenses$          35,076 $          37,507 $          47,850 $          50,450 5.4% 
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PublicSafety

PublicSafetyDepartmentOverview

PublicSafetyiscomprisedofthreeseparatedepartments: 

PublicHealth
FireandEmergencyManagement
Police
oCoalitionforPrevention & Support
oDispatch

TownMeetingvotesthesebudgetsasonebottomlineeachforwagesandfor
expenses. 

PublicSafetyDepartmentFY24BudgetSummary

CombinedFY24budgetsshowa4.3% increase. Mostofthisincreaseisrelatedto
changestowagesrelatedtothepay & classstudyroll-outinFY2024. PublicHealth
showsadecreaseof9.5% inwagesduetotheeliminationoffundingforapart-time
nurse. ThispositionwaspreviouslydedicatedtoCOVIDresponse, specificallycontact
tracingandadvisingresidentsandstaffonCOVIDprotocols. Withthewindingdown
oftheGlobalPandemic, atthistime, wefeelthatthispositionisnolongerneeded.  
Shouldthispositionbeneeded, itwillbefundedfromtheCOVIDresponsefunding
remainingofARPAfunds. 

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
PublicHealth$        294,651 $        319,161 $           461,325 $         434,125 - 5.9% 
Fire/EMS$    5,282,579 $    5,696,266 $       5,849,875 $     6,136,176 4.9% 
Police$    5,383,438 $    5,760,688 $       6,177,100 $     6,451,525 4.4% 

Coalition$        145,943 $        186,121 $           278,200 $         290,550 4.4% 
Dispatch$        653,452 $        765,922 $           696,425 $         723,250 3.9% 

DEPARTMENTTOTAL$  11,760,064 $  12,728,158 $     13,462,925 $   14,035,626 4.3% 
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LineJ91 FY24BudgetPublicSafetyWages

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
PublicHealth$        228,858 $        228,411 $           354,825 $         321,125 - 9.5% 
Fire/EMS$    5,109,576 $    5,493,032 $       5,640,375 $     5,927,275 5.1% 
Police$    5,158,406 $    5,443,660 $       5,870,100 $     6,126,025 4.4% 

Coalition$        136,478 $        144,946 $           236,450 $         248,800 5.2% 
Dispatch     $        630,943 $        728,609 $           657,925 $         684,250 4.0% 

DEPARTMENTWAGES$  11,264,261 $  12,038,659 $     12,759,675 $   13,307,475 4.3% 

LineJ92FY24BudgetPublicSafetyExpenses

TownMeetingTownManager
DepartmentFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
PublicHealth$          65,793 $          90,750 $           106,500 $         113,000 6.1% 
Fire/EMS$        173,004 $        203,234 $           209,500 $         208,901 - 0.3% 
Police$        225,032 $        317,028 $           307,000 $         325,500 6.0% 

Coalition$             9,466 $          41,176 $             41,750 $           41,750 0.0% 
Dispatch$          22,509 $          37,312 $             38,500 $           39,000 1.3% 

DEPARTMENTEXPENSES$        495,803 $        689,500 $           703,250 $         728,151 3.5% 
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PublicHealth

PublicHealthDepartmentOverview
TheTownmadesignificantprogress, duringthelastyear, inbuildingitspublichealth
capacity. WearethrilledtoannouncethatwenowhaveafullyfunctioningHealth
department, withadequatestaffing, tomeettheneedsofourresidentsandthepeople
weserve. Ourdepartmentwillcontinuetomaximizeopportunitiestoimprovepublic
healthwithinthetownofReadingbycontinuouslyassessingpublichealthneeds,  
implementingqualityimprovementefforts, andimprovingourcapacitytopromote
betterhealthforourresidentsandthepeopleweserve. 

PublicHealthDepartmentActivities

Weareworkingtobuildastrongandcoordinatedcollaborationwithcommunity
partners, aswellasotherdepartmentswithinourtowngovernment, toensurethatour
publichealthprogramsareeffective. Ourschools, placesofworship, businesses,  
nonprofits, andhealthprofessionalsareallpartnerswhohaveavitalinterestandrolein
maintainingahealthyReadingcommunity. Wewillcontinuetoimproveour
collaborationwithemergencymanagement, localofficials, healthcare, andcommunity
partnerstoplanforandrespondtoemergencysituations, disasters, healthhazards,  
diseaseoutbreaksandbioterrorismthreatsthatcandramaticallyimpactthehealthof
ourcommunity.    

PublicHealthDepartmentFY24BudgetSummary

ThedepartmentsFY24budgetisdecreasedby5.9% comparedtolastyear. This
budgeteliminatesaparttimenurseposition, asthereisnoapparentneedtoaugment
ourCovid-19responseactivities. Inthehighlyunlikelyeventthataneedarisesto
reinstatetheparttimeposition, towngovernmentwillreinstatethepositionusinga
differentfundingsource. 
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PublicHealthDepartmentFY24BudgetSummary (Continued) 

TownMeetingTownManager
PublicHealthFY21ActualFY22ActualFY23BUDGETFY24BudgetChange
HealthDirector$          57,452 $        102,546 $           118,800 $         121,500 2.3% 
HealthAgent$          57,197 $                   -   $                       -   $                    -   0.0% 
HealthInspectors$          80,139 $          38,517 $             67,200 $           68,250 1.6% 
HealthNurse$          59,889 $          85,183 $           110,900 $           74,875 - 32.5% 
SupportStaff$                    -   $                   -   $             59,025 $           57,600 100.0% 
Overtime$                930 $                875 $                1,000 $             1,000 0.0% 
HealthBuyback$             7,750 $            3,389 $                       -   $                    -   0.0% 
HealthGrants/Offsets$        ( 34,499)$          ( 2,100)$             (2,100)$           (2,100) 0.0% 
HealthServicesWages$        228,858 $        228,411 $           354,825 $         321,125 - 9.5% 
MosquitoControl$          42,990 $          44,050 $             46,000 $           46,000 0.0% 
AnimalDisposal$                    -   $            1,650 $             10,000 $           10,000 0.0% 
RegionalAnimalControl$                    -   $          10,725 $             25,000 $           25,000
ProfessionalServices$             5,405 $          29,948 $             22,500 $           28,500 26.7% 
HealthOther$          17,398 $            4,377 $                3,000 $             3,500 16.7% 
HealthExpenses$          65,793 $          90,750 $           106,500 $         113,000 6.1% 
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Fire/EmergencyMedicalServices

Fire/EmergencyMedicalServicesDepartmentOverview

TheReadingFireDepartmentisresponsiblefor: firesuppression, fireprevention, the
emergencymedicalsystem, andemergencymanagement. TheFireDepartmentisalso
responsibleforcoordinatingandapplyingforallreimbursementsforStateandFederal
disasterdeclarations. ThedepartmentoffersAdvancedLifeSupport (ALS) asabenefit
totheresidentsofthecommunity.    

Thedepartmentisorganizedintofourgroupsthateachworktwo24-hourshiftsevery
eightdays. Eachdaytheon-dutyshiftstaffstwoengines, aladdertruck, andan
ambulance. EachgroupissupervisedbyaCaptainwhoistheshiftcommander.   
Captainsareresponsibleforrespondingtoemergencies, deliveringservices, training,  
scheduling, equipmentmaintenance, androutinefirepreventionduties.  The
LieutenantsareresponsibleforsupervisionoftheWestSideFireStationandthe
Firefighterswhoareassignedthere.  TheLieutenantsprovidesupervision, respondto
emergencies, deliverservicesandtraining, andoverseeequipmentmaintenanceand
routinefirepreventionduties. 

Fire/EmergencyMedicalServicesDepartmentHighlights

KeyPerformanceData20202021 2022
TotalEmergencyResponses3,8894,248 4,456
EmergencyMedicalResponses1,9152,238 2,366
FireandEmergencyResponses1,9742,010 2,090
MutualAidProvided285~ 278~ 289~ 
MutualAidReceived196~ 264~ 316~ 
FireInspections849900 1,000
PermitsIssued8431,007 901
TrainingHours7111,214 2,240
PermitFeesReceived (FiscalYear)$ 18,281$ 24,735$ 20,610
AmbulanceRevenueReceived (FiscalYear)$ 820,212$737,534$ 801,966
Vehicleresponses
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GrantsinProgress: 

18,001FY2022FirefighterEquipmentGrant.  Thisisastateprogramthat
providedfundingallowingustomakerepairstoourradioinfrastructure. This
projectiscompleteandhasimprovedourcommunications. 

5,175SAFE. Thisisastateprogramthatprovidesfundingtoallowustodeliver
firesafetyinstructiontochildren. 

3,055SeniorSAFE.  Thisisastateprogramthatprovidesfundingtoallowus
todeliverfiresafetyinstructionandassistancetoourelderlypopulation. 

19,000FY2023FirefighterEquipmentGrant. Thisisastateprogramthat
willprovidefundingforprotectiveclothingforFirefightersandequipment. 

6,500FederalFiscalYear22EmergencyManagementPlanningGrant.  
Thisisafederalprogramthatwillprovidefundingforemergencyshelter
suppliesandICSTraining. 

Fire/EmergencyMedicalServicesDepartmentFY24Budget
Summary

ThedepartmentsFY24budgetisincreased4.8% comparedtolastyear. Thereareno
changesintheamountofpersonnel. Theexpensebudgethasbeenreduced .3% and
wagesareup5.1%. Theincreasetowagesisdrivenbytheimplementationofthepay
andclassstudy, unionpersonnelmovingthroughthestepsysteminaccordancewith
thecollectivebargainingagreementandaninitiativetopromote4additional
Lieutenantsandplacetheshiftcommanderinacar. Currentlyourshiftcommanderis
assignedtoafireengineandisresponsibleforincidentcommanddutiesandengine
duties. Wehavefoundthismixedmodeldoesnotworkwell. Withtheincreased
numberoflargerbuildings, simultaneouscalls, andtheriseinacutecallsweneedthe
flexibilitytohaveourshiftcommanderbeabletofocusontheemergencyincidentand
beabletorespondthroughoutthecommunitywhentheneedarises. Thismodelwill
increasethesafetyforthepublicandourpersonnel. 

Currently, thedepartmenthas52full-timepositions, andthisnumberhasnotchanged.   
OurrequestedbudgetconsistsofaChief, AssistantChief, onesupportstaff, five
Captains, eightLieutenants, thirty-sixPrivates, andonesupportstaffpositionshared
withthePolicedepartment. Onefirefighteralsoworksafterhoursasapart-timeFire
AlarmTechnician. Overtimehasbeenpressuredbyinjuredstaffcombinedwithnew
hiresgoingthroughalonginitialacademyprocess. 
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Overall, expensesaredownslightly. Theonlychangeisanincreasetothestipendpaid
toaphysicianwhoservesasourMedicalDirector. 

FY24BudgetFire/EMSWages

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

FireChief$        174,108 $        178,778 $           184,850 $         203,000 9.8% 
AssistantFireChief$        138,246 $        140,166 $          128,000 $         150,000 17.2% 
EMSDirector$             9,827 $          12,814 $             12,500 $           12,500 0.0% 
SupportStaff$          86,310 $          88,650 $             92,025 $           96,775 5.2% 
FireAlarm$             6,407 $          11,128 $             20,000 $           20,000 0.0% 
Captains$        621,508 $        636,727 $           667,500 $         685,000 2.6% 
Lieutenants $        397,827 $        478,333 $           435,000 $         525,000 20.7% 
Firefighters $    3,185,068 $    3,187,104 $       3,578,000 $     3,710,000 3.7% 
GrantOffset$      ( 178,087)$        ( 63,451)$                       -   $                    -   0.0% 
Overtime$        593,328 $        732,781 $           522,500 $         525,000 0.5% 
Buyback$          75,034 $          90,003 $                       -   $                    -   0.0% 
FIRE / EMSWAGES $    5,109,576 $    5,493,032 $       5,640,375 $     5,927,275 5.1% 

FY24BudgetFire/EMSExpenses

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

ALSMedicalSupplies $          48,156 $          56,581 $             60,000 $           60,000 0.0% 
AmbulanceServices$          13,329 $          19,329 $             20,000 $           25,705 28.5% 
BillingServices$          33,947 $          31,959 $             37,000 $           37,000 0.0% 
SuppliesandEquipment$          13,601 $          14,792 $                3,500 $             3,500 0.0% 
EquipmentMaintenance$             8,746 $            9,193 $             17,000 $           17,000 0.0% 
Miscellaneous$             6,212 $            1,773 $                2,000 $             2,000 0.0% 
OfficeSuppliesandEquipment$                351 $                436 $                1,000 $             1,000 0.0% 
ProfessionalDevelopment$             8,461 $          16,857 $             15,500 $           15,500 0.0% 
UniformsandClothing$          40,202 $          52,313 $             53,500 $           47,196 - 11.8% 
FIRE /EMSEXPENSES $        173,004 $        203,234 $           209,500 $         208,901 - 0.3% 
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Police

PoliceDepartmentOverview

TheReadingPoliceDepartmentiscommittedtoprovidingthehighestlevelofpublic
safetyandservicetotheresidents, businesses, andvisitorswithinthecommunity. The
departmentisempoweredtoenforcethelawsoftheCommonwealthofMassachusetts
andBylawsoftheTownofReadingtoensurethatthepeaceandtranquilityofour
neighborhoodsaremaintained, andthatcrimeandthefearofcrimearereduced.   

Thedepartmentemphasizesandvaluesintegrity, honesty, impartiality, and
professionalismfromourmembersinordertocreateanenvironmentthatvalues
differencesandfostersfairnessandflexibilityinourapproachtoachievingourmission
ofsafety. Thedepartmentencouragescitizeninputandinteractionthatwillassistusin
developingsoundandsustainablepartnershipsbetweenthecommunityandthe
policeforce.  Workingtogetherwecanenhancethequalityoflifeforeveryonewithin
thetown. 

PoliceDepartmentHighlights

Remainactiveonsocialmedia, 8,800followersonFacebook, 1,700+ on
Instagramand11,300onTwitter.   
Ourcomfortdogprogramisabigsuccess; CooperandRustyhaveover3,000
followersonsocialmedia. 
TheDepartmentrantwoRAD (WomensSelf-Defense) classes, aCitizensPolice
AcademyCourse, CoffeewithaCop, SeniorsDinner, andlunchroomtakeover
atalltheelementaryschools, andbicyclehelmetcitationprogram.     
TheDepartmentcontinuestotraininde-escalationtechniques.     
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PoliceDepartmentFY24BudgetSummary

ThedepartmentsFY24budgetisincreased4.38% comparedtolastyear,  
encompassingPolice, Dispatch, andtheCoalition.   Wehavethreesupervisorsretiring
andwehiredoneofourdispatchersasanofficer. Wewillneedtopromotetwomore
Sergeantsandhiretwopoliceofficersandonedispatcher.  Thedepartmentisstaffed
for46swornuniformedofficers; 11civiliandispatchers, threeCoalitionStaffmembers,  
threeAdministrativeStaff (one ½timeatPDand ½atFD), aParkingEnforcement
Officer, and17per-diemschoolcrossingguards.  

FY24BudgetPoliceWages

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

PoliceChief$        186,526 $        192,576 $           200,150 $         210,000 4.9% 
DeputyPoliceChief$          48,072 $        148,848 $           158,950 $         178,000 12.0% 
PoliceSupportStaff$        151,491 $        155,049 $           163,600 $         170,600 4.3% 
ParkingEnforcement$             2,776 $            7,305 $             37,500 $           45,925 22.5% 
AnimalControl$             2,435 $                   -   $                       -   $                    -   0.0% 
CrossingGuards$        113,168 $        120,989 $           178,400 $         182,000 2.0% 
Lieutenants$        517,134 $        558,478 $           581,000 $         600,000 3.3% 
Sergeants$        804,141 $        845,195 $       1,001,000 $     1,050,000 4.9% 
PatrolOfficers$    1,844,917 $    1,908,949 $       2,350,000 $     2,465,000 4.9% 
Detectives$        785,871 $        814,671 $           737,000 $         762,000 3.4% 
Training$          69,396 $          72,139 $             45,000 $           45,000 0.0% 
Overtime$        566,772 $        527,895 $           415,500 $         415,000 - 0.1% 
FitnessStipend$                    -   $                   -   $                       -   $                    -    
CellMonitors$                560 $                   -   $                2,000 $             2,500 25.0% 
Buyback$          65,146 $          91,565 $                       -   $                    -   0.0% 
POLICEWAGES $    5,158,406 $    5,443,660 $       5,870,100 $     6,126,025 4.4% 
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FY24BudgetPoliceExpenses

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

PoliceCruisers$          75,414 $        125,953 $           130,000 $         135,000 3.8% 
SuppliesandEquipment$          40,856 $          56,698 $             40,000 $           40,500 1.3% 
EquipmentMaintenance$          16,968 $          21,806 $             35,500 $           40,000 12.7% 
Miscellaneous$                199 $                735 $                   500 $             4,500 800.0% 
OfficeSupplies, Equipment$          16,681 $          39,022 $             21,000 $           22,000 4.8% 
ProfessionalDevelopment$          40,884 $          59,483 $             58,000 $           61,500 6.0% 
UniformsandClothing$          34,029 $          13,331 $             22,000 $           22,000 0.0% 
POLICEEXPENSES $        225,032 $        317,028 $           307,000 $         325,500 6.0% 
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CoalitionforPreventionandSupport

CoalitionforPreventionandSupportDepartmentOverview

TheReadingCoalitionforPreventionandSupport (formerlyRCASA) mobilizes
communitypartnersandresidentstobuildcollaborativeapproachesandtoreduce
youthsubstanceabuse. RCASAwasdissolvedafterexpirationoftheFederalgrant, and
theDirectorappointedinterestedpartiestocontinuethework. TheCoalitionpromotes
ahealthycommunityenvironmentusingastrategicpreventionframeworktoensure
thateveryonewholives, works, orgoestoschoolinReadingcanenjoyanoptimum
qualityoflife. 

CoalitionforPreventionandSupportDepartmentFY24Budget
Summary

TheCoalitionbudgetis +1.7% forFY24, asrecentpastincreasestobothastaffposition
andoutsourcedmentalhealthservicesaremaintained. 

StaffincludesaDirector, anOutreachCoordinator, andaPublicSafetyClinician.  

TheDirectoroverseesfiscalmanagement, publicrelations, communityplanning,  
training, coalitioncommunication, datacollection, dissemination, reports, and
programevaluation. TheOutreachCoordinatordisseminateseducationalinformation
toindividualsandgroups.  
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CoalitionforPreventionandSupportDepartmentFY24Budget
Summary (Continued) 

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

CoalitionDirector$          91,159 $          93,083 $             96,600 $         102,450 6.1% 
Clinician & Outreach$          55,319 $          61,862 $           139,850 $         146,350 4.6% 
GrantOffsets$        ( 10,000)$        ( 10,000)$                       -   $                    -   0.0% 
COALITIONWAGES $        136,478 $        144,946 $           236,450 $         248,800 5.2% 
MentalHealthServices$                    -   $    30,000.00 $       30,000.00 $     30,000.00 0.0% 
Programs$             6,000 $            7,426 $                8,000 $             8,000 0.0% 
Supplies$             2,566 $            3,250 $                3,250 $             3,250 0.0% 
ProfessionalDevelopment$                900 $                500 $                   500 $                 500 0.0% 
GrantOffsets$                    -   $                   -   $                       -   $                    -   0.0% 
COALITIONEXPENSES $             9,466 $          41,176 $             41,750 $           41,750 0.0% 
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Dispatch

DispatchOverview

DispatchprovidesoutstandingEmergencyMedicalDispatch, communications, and
coordinationforthecommunityandfirstresponders, 24hoursaday, 365daysayear.  

DispatchislocatedinthePolicedepartmentbutprovides911CallManagementfor
bothPoliceandFire/EMS, andasneededforregionalemergencies. 

DispatchActivities

Thenewworkschedulehasallowedmoreoverlapduringbusycallvolume
times. 
Wecontinuetoincreasetrainingforalldispatchers. 
Theremodelofthenewdispatchcenterisfinishedandisfullyupandrunning. 

DispatchFY24BudgetSummary

TheDispatchbudgetisupby2.9% comparedtolastyear. TheDispatchCenteris
staffedwithtencivilianTelecommunicatorsandonecivilianHeadDispatcherwho
overseestheadministrationofthedivisionandalsoworksseveralshiftsperweekasa
Telecommunicator. InadditiontoTownfunding, $65,000in911grantfundsareused
tooffsetexistingwages. Thisgrantisnotguaranteedandcanbediscontinuedatany
time, butcontinuestoincreasewiththeuseofcellphones. 
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DispatchFY24BudgetSummary (Continued) 

TownMeetingTownManager
FY21ActualFY22ActualFY23BUDGETFY24BudgetChange

HeadPublicSafetyDispatcher$          80,267 $          83,133 $             85,925 $           89,250 3.9% 
PublicSafetyDispatchers$        493,903 $        496,707 $           577,000 $         600,000 4.0% 
Overtime$        125,560 $        145,646 $             60,000 $           60,000 0.0% 
Buyback$             1,290 $            3,123 $                       -   $                    -   0.0% 
E911GrantSupport$        ( 70,078)$                   -   $           (65,000)$         (65,000) 0.0% 
DISPATCHERWAGES $        630,943 $        728,609 $           657,925 $         684,250 4.0% 
SuppliesandEquipment$                    -   $                443 $                       -   $                    -   #DIV/0! 
EquipmentMaintenance$          13,920 $          29,359 $             23,500 $           23,500 0.0% 
Technology$             4,422 $            5,415 $                7,000 $             7,000 0.0% 
ProfessionalDevleopment$             2,282 $            1,058 $                6,000 $             6,000 0.0% 
UniformsandClothing$             1,885 $            1,038 $                2,000 $             2,500 25.0% 
DISPATCHEREXPENSES $          22,509 $          37,312 $             38,500 $           39,000 1.3% 
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DepartmentofPublicWorks

DepartmentofPublicWorksOverview

ThePublicWorksDepartmentisresponsibleforallendeavorsrelatingtoplanning,  
designing, operating, maintaining, andmanagingpublicways, parklands, openspace,  
publicgrounds, towncemeteries, waterdistributionsystems, sewercollectionsystems,  
andthecollectionanddisposalofsolidwaste. TheDepartmentalsoprovides
engineeringsupportservicesandmotorequipmentmaintenanceservicestoalltown
andschooldepartments. 

TheDepartmentofPublicWorksconsistsofseveraldivisions: administration,  
engineering, highwayandequipmentmaintenance, stormwater (nottheenterprise
fund), parksandcemeteryandforestry. TheDepartmentalsoincludesthreeEnterprise
Funds (Water, SewerandStormWater).   

DepartmentofPublicWorksHighlights

Receivedgrantsfromseveralagenciesincluding:  
MassDOT:  
oDesignofTrackRoad (East) bridgereplacement ($100K) 
oSidewalkunit ($47K)  
oLocalBottleneckReductionProgram ($500K);  
oCompleteStreetsProgram ($500K) 
MassDEP: mattressrecyclingcontainer ($10K),  
MIIA: Sewermanholemonitors ($9K);  
DCR: TownForestThinningProject, Phase3 ($10K);   

Maintained:  
111milesofwatermain.  
7,866residential, 240commercialand71municipalwaterconnections.  
75milesoftrafficmarkings.  
80acresofgrassand16tennis/basketballcourts.  
3,000catchbasins.  
70milesoftheTownsdrainagepipes.  
12sewerpumpstations. 
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AdditionalitemsofInterest: 
TreeCityUSAforthe37thconsecutiveyear.  

CollaboratedwithPublicServicestosecureover $4MingrantsfortheMaillet
Sommesproject. 
Planted122shadetrees.  
194treestrimmed. 
46treesremoved (13Ashtrees). 
25,344carsvisitedtotheCompostCenter.  
20,000HolidayLightingbulbs.  
2.1milesofroadsresurfaced.  
Over200DigSafemarkouts.  
200+ repairs/servicesforTown/Schoolvehicles.  
Completedthedowntownsewermainimprovements (replacing700LFofsewer
mainandliningWashingtonStreetfromMaintoVillage).  
CompletedNPDESannualpermitassessment.  
Completedroadwayinventoryandpavementmanagementstudy. 

DepartmentofPublicWorksFY24BudgetSummary

TheDepartmentofPublicWorksFY24budgetincreasedby3.3%.   Full-timestaffing
positionsremainunchanged.  Attractionandretentionofemployeescontinuestobe
anongoingstruggle.  Someprojectsweredelayedduetosupplychainissues, while
othersexperiencedbudgetincreasesduetotheshortages. 
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DepartmentofPublicWorksFY24BudgetSummary (Continued) 

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

Administration$        428,033 $       533,363 $           460,450 $          484,250 5.2% 
Engineering$        474,919 $       507,542 $           566,825 $          552,750 - 2.5% 
Highway & Equipment$    1,491,776 $   1,555,336 $       1,665,650 $      1,746,700 4.9% 
StormWater (GenlFund)$        147,576 $       135,165 $           167,200 $          172,975 3.5% 
Forestry*$        580,472 $       623,826 $           405,050 $          415,600 2.6% 
Parks & Cemetery*$        217,478 $       269,443 $           661,950 $          685,025 3.5% 
DPWOPERATIONSTOTALS$    3,340,253 $   3,624,675 $       3,927,125 $      4,057,300 3.3% 
Snow/Ice$        746,843 $       856,108 $           675,000 $         675,000 0.0% 
Traffic/StreetLighting$        105,148 $       105,034 $           130,000 $          135,000 3.8% 
Rubbish & Recycling$    1,806,755 $   1,888,878 $       1,975,000 $      2,034,250 3.0% 
SNOW/LIGHT/RUBBISHTOTALS$    2,658,745 $   2,850,020 $       2,780,000 $      2,844,250 2.3% 
DEPARTMENTTOTALS$    5,998,998 $   6,474,695 $       6,707,125 $      6,901,550 2.9% 
changeingroupingfrompreviousyears

LineK91 FY23PublicWorksWages

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

Administration$        414,079 $       409,689 $           442,450 $          465,750 5.3% 
Engineering$        443,003 $       467,521 $           482,825 $          498,750 3.3% 
Highway & Equipment$        850,051 $       858,290 $           970,950 $          992,000 2.2% 
StormWater (GenlFd)$        144,655 $       132,412 $           164,200 $          169,975 3.5% 
Forestry*$        536,710 $       545,293 $           339,550 $          345,600 1.8% 
Parks & Cemetery*$        174,797 $       243,115 $           619,950 $          634,525 2.4% 
DPWOPERATIONSWAGES$    2,563,295 $   2,656,320 $       3,019,925 $      3,106,600 2.9% 
Snow/Ice$        183,117 $       233,218 $           130,000 $          130,000 0.0% 
Traffic/StreetLighting$                    -   $                  -   $                       -   $                      -   0.0% 
Rubbish & Recycling$                    -   $                  -   $                       -   $                      -   0.0% 
SNOW/LIGHT/RUBBISHWAGES$        183,117 $       233,218 $           130,000 $          130,000 0.0% 
DEPARTMENTWAGES$    2,746,413 $   2,889,538 $       3,149,925 $      3,236,600 2.8% 
changeingroupingfrompreviousyears
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LineK92 FY23PublicWorksExpenses

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

Administration$          13,953 $       123,674 $             18,000 $            18,500 2.8% 
Engineering$          31,916 $         40,021 $             84,000 $            54,000 - 35.7% 
Highway & Equipment$        641,725 $       697,046 $           694,700 $          754,700 8.6% 
StormWater (GenlFd)$             2,921 $           2,753 $                3,000 $               3,000 0.0% 
Forestry*$          43,762 $         78,532 $             65,500 $            70,000 6.9% 
Parks & Cemetery*$          42,680 $         26,328 $             42,000 $            50,500 20.2% 
DPWOPERATIONSEXPENSES$        776,958 $       968,354 $           907,200 $          950,700 4.8% 
Snow/Ice$        563,726 $       622,890 $           545,000 $          545,000 0.0% 
Traffic/StreetLighting$        105,148 $       105,034 $           130,000 $          135,000 3.8% 
Rubbish & Recycling$    1,806,755 $   1,888,878 $       1,975,000 $      2,034,250 3.0% 
SNOW/LIGHT/RUBBISHEXP.$    2,475,628 $   2,616,802 $       2,650,000 $      2,714,250 2.4% 
DEPARTMENTEXPENSES$    3,252,586 $   3,585,156 $       3,557,200 $      3,664,950 3.0% 
changeingroupingfrompreviousyears
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LineK93 Snow & Ice; LineK94 Traffic/StreetLighting; Line
K95 Rubbish & Recycling

SnowandIceFundingislevel-fundedandismeanttofundbelowtheaverageyear
since, bylaw, fundingcanneverbereducedinfutureyears; thisistheonlybudgetline
wheredeficitspendingisallowedbylawduringdifficultyears; andoverfundingwould
beanopportunitycostforotherneeds. 

TrafficandStreetLightingcostsincreased3.8%.  TheTowncontinuestoworkwith
RMLDonimprovementsinefficiency. 

RubbishDisposalcostsareinanupheavalduetothepandemicandrelatedfactors.  
Thetownsignedafive-yearcontractwithCovantathatexpiresJune30, 2025.  InFY23,  
thereisa +3% annualcharge. 

RubbishandRecyclingcollectioncontinuestoenjoyaten-yearcontract (approvedby
TownMeeting) ata +3% annualcharge. Thistopiciscausingseriousharminother
communitiesastheindustryconsolidatesinthefaceofeconomicupheaval. InFY23,  
RepublicServicespurchasedourrubbishandrecyclingvendor (JRM).  Republic
ServiceswilltakeoverthecurrentcontractthatexpiresonJune30, 2026.   Leaf
collectionsarepartofthecontract, andsignificantlyreduceresidenttripstothe
compostcenter. 
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Snow & Ice, Traffic /StreetLighting, Rubbish & RecyclingFY24
BudgetSummary

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

SnowandIceRegularWages$          11,511 $         34,342 $             30,000 $            30,000 0.0% 
SnowandIceOvertime$        171,606 $       198,876 $           100,000 $          100,000 0.0% 
SNOWANDICEWAGES$        183,117 $       233,218 $           130,000 $          130,000 0.0% 
Snow / IcePlowing & Hauling $        202,149 $       196,541 $           215,000 $          215,000 0.0% 
Snow / IceSupplies/Equip.$        298,278 $       326,747 $           250,000 $          250,000 0.0% 
Snow / IceFuel$          33,452 $         68,413 $             45,000 $            45,000 0.0% 
Snow & IceMealTickets $          10,287 $         10,098 $             10,000 $            10,000 0.0% 
Snow / IcePoliceDetails $             4,840 $           6,092 $             10,000 $            10,000 0.0% 
StreetSweeping $          14,720 $         15,000 $             15,000 $            15,000 0.0% 
SNOWANDICEEXPENSES$        563,726 $       622,890 $           545,000 $          545,000 0.0% 
SNOWANDICE$        746,843 $       856,108 $           675,000 $          675,000 0.0% 
TrafficLightElectricity $             4,902 $           5,091 $             10,000 $            10,000 0.0% 
StreetlightElectricity $        100,149 $         99,054 $           105,000 $          105,000 0.0% 
StreetLightMaint. & Repair $                   96 $               889 $             15,000 $            20,000 33.3% 
TRAFFIC/STRLIGHT$        105,148 $       105,034 $           130,000 $          135,000 3.8% 
RubbishCollection$        760,644 $       790,425 $           915,000 $          915,000 0.0% 
SolidWasteDisposal$        682,803 $       718,229 $           635,000 $          694,250 9.3% 
CurbsideRecycling $        326,340 $       336,534 $           345,000 $          345,000 0.0% 
Misc. Recycling $          36,967 $         43,690 $             80,000 $            80,000 0.0% 
RUBBISH/RECYCLING$    1,806,755 $   1,888,878 $       1,975,000 $      2,034,250 3.0% 

TownofReadingFY24ProposedBudget91



DPWAdministration

DPWAdministrationDivisionOverview

TheAdministrationDivisionisresponsibleforDPWpayroll, invoicepayment, cemetery
administration, engineeringsupportservices, DPWdispatch, waterconservation
rebateprogram, quarterlynewsletterstoresidents, springandfallmailersforrecycling
events. 

DPWAdministrationDivisionActivities

TwoHouseholdHazardousWastecollectiondays
Twoeventsforpapershredding, rigidplasticandmetalspickup
FiveTown-wideleafpickups
Styrofoamandelectronicsrecyclingprogram
WaterConservationProgram
WasteZero (SimpleRecyclingProgram) 
BlackEarthCompostingProgram
Quarterlynewsletterstoresidents
SpringandFallmailertoresidents
MattressRecyclingProgram

DPWAdministrationDivisionFY24BudgetSummary

Staffingremainsunchanged.  Theincreaseinexpensesisassociatedwithanincrease
intrafficcontrol, linepainting, outsourcedrepairs, andfuelaswellassmallerincreases
insuppliesandprofessional/technicalservices. 
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DPWAdministrationDivisionFY24BudgetSummary (Continued) 

FY23BUDGET FY24BUDGET FY23-24
DPWAdministrationFY21Actual FY22Actual TownMeeting TownManager % Change
DPWDirector$        130,787 $       134,457 $           139,250 $          145,850 4.7% 
AssistantDPWDirector$        103,885 $       106,807 $           110,600 $          117,600 6.3% 
SupportStaff$        171,329 $       168,304 $           190,600 $          200,300 5.1% 
Overtime$                    -   $               121 $                2,000 $               2,000 0.0% 
Buyback$             8,078 $                  -   $                       -   $                      -   0.0% 
DIVISIONWAGES$        414,079 $       409,689 $           442,450 $          465,750 5.3% 
Advertising$             2,367 $           1,779 $                2,500 $               2,500 0.0% 
Supplies/CovidandEquipment$             4,886 $       113,693 $                7,500 $               8,000 6.7% 
ProfessionalDevelopment$             6,701 $           8,202 $                8,000 $               8,000 0.0% 
DIVISIONEXPENSES$          13,953 $       123,674 $             18,000 $            18,500 2.8% 
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EngineeringDivision

EngineeringDivisionOverview

TheEngineeringdivisionisresponsiblefor:  thepreparationofplans, specifications,  
estimates, surveylayout, inspectionandsupervisionoftownconstructionprojects;  
reviewofsiteplansforaccuracy/conformancewithsubdivisionregulations; reviewof
Conservationsubmittals; upkeepofalltrafficmarkings/signals; issuance/compliance
ofutility, streetopening, andJackieslawpermitsandDigSafemarkouts. 

EngineeringDivisionActivities

AnnualRoadPaving ($1.1M); Approximately2.1milesofroadwayresurfaced
LinePainting
RoadwayInventoryandPavementManagementStudy

EngineeringDivisionFY24BudgetSummary

Staffingremainsunchanged. IncreasesinWagesfollowcontractualobligations.  There
wereincreasesinexpensesfortrafficcontrolrepairsandengineeringcomputer
supplies. 
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EngineeringDivisionFY24BudgetSummary (Continued) 

FY23BUDGET FY24BUDGET FY23-24
EngineeringFY21Actual FY22Actual TownMeeting TownManager % Change
TownEngineer$        111,334 $       115,331 $           119,800 $          125,000 4.3% 
Senior/CivilEngineers$        247,369 $       261,075 $           268,700 $          278,150 3.5% 
FieldTech/Surveyor$          76,022 $         80,559 $             81,825 $            83,100 1.6% 
Overtime$             8,278 $         10,556 $             12,500 $            12,500 0.0% 
Buyback$                    -   $                  -   $                       -   $                      -   0.0% 
DIVISIONWAGES$        443,003 $       467,521 $           482,825 $          498,750 3.3% 
TrafficControlRepairs $          15,366 $         11,697 $             18,000 $            25,000 38.9% 
ProfessionalServices$                    -   $           7,500 $             42,000 $               2,000 - 95.2% 
SuppliesandEquipment$             9,333 $         10,824 $             12,000 $            15,000 25.0% 
PoliceDetails$             7,218 $         10,000 $             12,000 $            12,000 0.0% 
DIVISIONEXPENSES$          31,916 $         40,021 $             84,000 $            54,000 - 35.7% 
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HighwayDivision

HighwayDivisionOverview

TheHighwayDivisionisresponsibleforstreetmaintenance, catchbasinrepair,  
roadsidecutting, sidewalks, streetsigns,andpotholes. ThisDivisionalsorepairsand
servicesover200piecesofequipmentforTownandSchooldepartments. 

HighwayDivisionActivities

Annualspringtimestreetsweeping, signage, andtreelawnrepair
Repairsandcleaningofover3,000catchbasins
Roadsidecutting
Sidewalk/curbingmaintenanceandinstallation
Potholerepair
Repairsandservicesforover200piecesofequipmenttown-wide
Oversightofrubbishandrecycling

HighwayDivisionFY24BudgetSummary

Whilestaffinglevelsremainunchanged, salariesareincreasingduetocontractual
obligations. Outsourcedrepairs, linepainting, andfuelexpenseswereallincreased. 
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HighwayDivisionFY24BudgetSummary (Continued) 

FY23BUDGET FY24BUDGET FY23-24
Highway & EquipmentFY21Actual FY22Actual TownMeeting TownManager % Change
Highway/St. WaterSupervisor$          80,389 $         71,130 $             75,000 $            78,000 4.0% 
Managing/WorkingForeperson$        150,715 $       178,976 $           201,500 $          206,650 2.6% 
Senior/JuniorOperators$        249,600 $       264,410 $           339,000 $          349,500 3.1% 
Laborers$          38,890 $         21,119 $                       -   $                      -    
Mechanics$        243,090 $       236,163 $           274,450 $          276,850 0.9% 
SeasonalStaff$                    -   $                  -   $                       -   $                      -   0.0% 
Overtime/OnCall$          56,488 $         86,299 $             81,000 $            81,000 0.0% 
Buyback$          30,880 $               192 $                       -   $                      -   0.0% 
DIVISIONWAGES$        850,051 $       858,290 $           970,950 $          992,000 2.2% 
EquipmentParts & Maint.$        235,287 $       242,835 $           225,000 $          225,000 0.0% 
OutsourcedRepairs$        142,497 $       141,780 $           140,000 $          150,000 7.1% 
Fuel$        125,963 $       167,372 $           165,000 $          190,000 15.2% 
LinePainting$          51,242 $         54,036 $             65,000 $            90,000 38.5% 
RoadandSidewalkRepairs$          25,396 $         37,933 $             45,000 $            45,000 0.0% 
SuppliesandEquipment$          28,506 $         22,119 $             24,000 $            24,000 0.0% 
OutsourcedServices$             3,713 $           4,238 $             10,000 $            10,000 0.0% 
PoliceDetails$          24,717 $         21,291 $             16,000 $            16,000 0.0% 
Utilities/Licenses$             4,405 $           5,442 $                4,700 $               4,700 0.0% 
DIVISIONEXPENSES$        641,725 $       697,046 $           694,700 $          754,700 8.6% 
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StormWaterDivision

StormWaterDivisionOverview

ThisdivisioncontainsallthestormwaterrelatedworkthattheTownwasdoingbefore
thecreationoftheEnterpriseFund. 

StormWaterDivisionActivities

PleaseseetheStormWaterEnterpriseFundforacompletesummaryofworkdonein
thisarea. 

StormWaterDivisionFY24BudgetSummary

NotethatboththeSupervisorposition, aForepersonposition,andaMechanics
positionaresharedwiththeHighwaydivision. 

FY23BUDGET FY24BUDGET FY23-24
StormWater (GF) FY21Actual FY22Actual TownMeeting TownManager % Change
Highway/St. WaterSupervisor$          19,695 $         18,230 $             18,800 $            19,550 4.0% 
Managing/WorkingForeperson$          13,954 $         14,720 $             15,100 $            15,300 1.3% 
Senior/JuniorOperators$          57,529 $         85,049 $             63,600 $            67,725 6.5% 
Laborers$          38,428 $                  -   $             51,000 $            51,800 1.6% 
Mechanics$             5,683 $           5,263 $                7,200 $               7,100 - 1.4% 
OnCall$             1,800 $           1,200 $                       -   $                      -   0.0% 
Overtime$             5,595 $           7,950 $                8,500 $               8,500 0.0% 
Buyback$             1,971 $                  -   $                       -   $                      -   0.0% 
DIVISIONWAGES$        144,655 $       132,412 $           164,200 $          169,975 3.5% 
SuppliesandEquipment$             2,921 $           2,753 $                3,000 $               3,000 0.0% 
DIVISIONEXPENSES$             2,921 $           2,753 $                3,000 $               3,000 0.0% 
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ForestryDivision

ForestryDivisionOverview

Theforestrydivisionisresponsibleformaintainingalltreesonpublicgroundsand
withinthepublicright-of-wayalongstreetsandeasements, andassistsConservation
withtreemaintenanceinvariousresourceareas. 

ForestryDivisionActivities

OversightofallTowntrees:  Planting, trimming, removal.  In2022, 122treeswere
plantedbyTownstaffasstreettreesandinparks, schools, andcemeteries.  Therewere
194treestrimmed, and46treeremovals.  DivisionisresponsibleforHolidaylighting
intheTownCommon (over20,000bulbs). 

ForestryDivisionFY24BudgetSummary

Staffingremainsunchanged. Increasesinwagesfollowcontractualobligations.   There
wereslightincreasesinprofessional/technicalservicesandbrushgrinding. 
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ForestryDivisionFY24BudgetSummary (Continued) 

FY23BUDGET FY24BUDGET FY23-24
Forestry* FY21Actual FY22Actual TownMeeting TownManager % Change
Pks./Frst. Cem. Supervisor$          44,808 $         46,450 $             48,250 $            50,250 4.1% 
Managing/WorkingForeperson$        140,560 $       132,615 $           146,000 $          148,150 1.5% 
Senior/JuniorOpers/Tr. Clmbr.$        214,037 $       262,487 $           120,800 $          122,700 1.6% 
Laborers$          50,704 $         10,034 $                       -   $                      -    
SeasonalStaff$          42,144 $         56,908 $                       -   $                      -    
Overtime/OnCall$          39,950 $         36,799 $             24,500 $            24,500 0.0% 
Buyback$             4,505 $                  -   $                       -   $                      -   0.0% 
DIVISIONWAGES$        536,710 $       545,293 $           339,550 $          345,600 1.8% 
SuppliesandEquipment$          11,861 $         22,262 $             13,500 $            13,500 0.0% 
Prof. Svc. andRepairs$             8,350 $         15,683 $             20,000 $            22,000 10.0% 
ShadeTrees$          18,562 $         14,856 $             16,000 $            16,000 0.0% 
Stump/BrushDisposal$          12,520 $         14,000 $                7,500 $            10,000 33.3% 
PoliceDetails$             9,620 $           9,000 $                7,000 $               7,000 0.0% 
Utilities/Licenses$             2,849 $           2,731 $                1,500 $               1,500 0.0% 
RevolvingFundSupport$        ( 20,000)$                  -   $                       -   $                      -    
DIVISIONEXPENSES$          43,762 $         78,532 $             65,500 $            70,000 6.9% 
ParksmovedinwithCemetery
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Parks/CemeteryDivision

Parks/CemeteryDivisionOverview

TheParks/CemeteryDivisionoperatesfourtown-ownedcemeteries, alongwith
variousParks, whichconsistof80acresofgrassedareathroughouttown, 16tennisand
basketballcourts, 11totlots, 6skatingrinks, and13ballfields.   

Parks/CemeteryDivisionActivities

FuneralArrangements (15,871totalburials); 114Interments; 55Lotsales
Groundsmaintenance (51acres) 
SetMarkers/Setfoundationsforheadstones
Recordkeeping
AssistwithMemorialDaypreparations
OversightoftheCompostCenter

Parks/CemeteryDivisionFY24BudgetSummary

TheSupervisorpositionissharedbetweenParks/CemeteryandForestry.  The
ManagingForepersonandtheWorkingForepersonpositionsaresharedbetween
ParksandCemetery.  AVeteransTrustFundsupportsannualflowersforMemorialDay.   
Trustfundsupportalsopaysaportionofseasonalwages. 
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Parks/CemeteryDivisionFY24BudgetSummary (Continued) 

FY23BUDGET FY24BUDGET FY23-24
Parks/Cemetery* FY21Actual FY22Actual TownMeeting TownManager % Change
Pks./Frst. Cem. Supervisor$          44,808 $         46,487 $             48,250 $            50,200 4.0% 
Managing/WorkingForeperson$          59,949 $         77,293 $           148,000 $          148,200 0.1% 
Senior/JuniorOpers/Tr. Clmbr.$          78,377 $       103,598 $           333,700 $          405,325 21.5% 
Laborers$         65,629 $         76,297 $             97,000 $            51,800 - 46.6% 
SeasonalStaff$          30,511 $           5,197 $             75,500 $            61,500 - 18.5% 
Overtime$          11,673 $         33,280 $             37,500 $            37,500 0.0% 
Buyback$             3,850 $               964 $                       -   $                      -   0.0% 
RevolvingFundSupport$      ( 120,000)$    (100,000)$         (120,000)$        (120,000) 0.0% 
DIVISIONWAGES$        174,797 $       243,115 $           619,950 $          634,525 2.4% 
SuppliesandEquipment$          25,241 $         20,594 $             29,500 $            34,500 16.9% 
Repairs$          50,967 $          6,661 $             10,000 $            13,000 30.0% 
LotRepurchase$             3,440 $                  -   $                2,000 $               2,000 0.0% 
Fuel$             5,947 $           9,465 $             10,000 $            10,000 0.0% 
Utilities/Licenses$             7,697 $           9,608 $             10,500 $            11,000 4.8% 
VeteransFlowers$                    -   $                  -   $                4,700 $               4,700 0.0% 
Trust/RevolvingFundSupport$        ( 50,612)$       (20,000)$           (24,700)$          (24,700) 0.0% 
DIVISIONEXPENSES$          42,680 $         26,328 $             42,000 $            50,500 20.2% 
ParksmovedinwithCemetery
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ReadingPublicLibrary

ReadingPublicLibraryDepartmentOverview

FY24isthefourthyearintheLibrarys5-yearstrategicplan. Theplan, availableat
readingpl.org, hasthreeareasoffocus: 

CustomerConvenienceandAccessibility
CommunityLearningandEngagement, 
TheLibraryasSpaceandPlace

ThestrategicplanfoundationsaretheLibrarysVision, Mission, andCoreValues: 

Vision

Evolvingtogethertostrengthencommunication, equity, collaboration, and
learning. 

Mission

TheReadingPublicLibraryisacenterandresourceforlearningandcivic
engagement. Weprovideaplaceandplatformof, by, andforthepeoplewho
canbenefitasindividualsaswellascontributetothewell-beingofthe
community. 

CoreValues

Education: Tohelpallpeoplereachtheirfullpotential. 

Equity: Sothatallpeoplecanparticipatejustlyandfullyinalldimensionsoftheir
individualandcommunityidentities. 

Access:Forallpeopletolearnandparticipateinbothcivicandcommunitylife
byprovidingunbiasedpathwaysandreducingsystemicbarriers. 

Accountability:Whenindividualsareresponsiblefortheirwordsandactions,  
andtakesharedownershipforovercomingchallenges, celebratingsuccesses,  
andensuringajustcommunity.  
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ReadingPublicLibraryDepartmentHighlights

Besidesholidaysandclosingsforinclementweather, theLibraryisopensevendaysor
64hoursaweekforeightmonthsoftheyear (October-May) andsixdaysor60hoursa
weekfortheotherfourmonths. Inadditiontoweekendhours, theLibraryisopenfour
eveningsaweektoaccommodateabroadarrayofwork/lifeschedulesforthe
community. 

Includingstaffingthehalf-dayonSundays, theLibraryaverages24.8FTE, providingin- 
personservicesatfourpublicdesksacrossthreefloorsofa38,000SFbuilding.  

InFY22Librarystaffplannedandimplementedover500programs. 404werein-person
orhybrid, 108werevirtualorrecorded. In-personprogramsaveraged14peoplein
attendanceandrecordedprogramsaveraged24viewswithinthefirst30daysof
posting. 

Staffprovidesupportandbasicinstructionforbothonsiteandvirtualservicesand
collections. CirculationandelectronicusageofmaterialshasreboundedafterCOVID,  
surpassingthatofFY19.  Readingcontinuestobethetopcirculatinglibrarypercapita
intheregion.  

TheLibraryprovidesphysicalandonlineresourcesforindividualsofallages, abilities,  
andinterests. Thisincludesreading, watching, andlisteningtocontentinvarious
media, includingprint, downloading, andstreaming. Othervirtuallearningservices
includefreeonlinetutoring, standardizedandprofessionalcertificationtest
preparation, andlanguagelearning. 

FY23ExcitingInitiatives: 

RPLonWheelsBookBikeforoutreachandcommunityservice
Exteriorafter-hourspickuplockers
TheReadingPublicLibraryApp
Web-basedaccesstoadigitizedandsearchabledatabaseoftheReading
Chroniclefrom1870to2019
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ReadingPublicLibraryFY24BudgetSummary

TheBoardofTrusteesrecommendsanoverallincreaseof4.2.% inexistingsalariesand
expenses.  

Theprimarydriversforthisbudget: 

Non-unionsalariesincorporatingthe2022PayandClassStudy (75% percentile
amongpeercommunities) 
MaintainingcertificationandeligibilityforStateAid

FY23BUDGET FY24BUDGET FY23-24
DivisionsFY21Actual FY22Actual TownMeeting TownManager % Change
Administration$        701,750 $      711,051 $          747,250 $           768,725 2.9% 
EquityandSocialJustice$                    -   $        25,859 $            79,150 $             85,100 7.5% 
PublicServices$        615,706 $      644,077 $          691,900 $           714,900 3.3% 
CollectionServices$        454,156 $      472,281 $          501,000 $           536,300 7.0% 
LIBRARYTOTALS$    1,771,611 $  1,853,268 $      2,019,300 $       2,105,025 4.2% 
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LinesL91LibraryWagesandL92 LibraryExpenses

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

Administration$        341,029 $      344,689 $          347,800 $           361,850 4.0% 
EquityandSocialJustice$                    -   $        25,859 $            79,150 $             85,100 7.5% 
PublicServices$        615,706 $      644,077 $          691,900 $           714,900 3.3% 
CollectionServices$        454,156 $      472,281 $          501,000 $           536,300 7.0% 
LIBRARYWAGES$    1,410,891 $  1,486,906 $      1,619,850 $       1,698,150 4.8% 
Administration$        360,721 $      366,362 $          399,450 $           406,875 1.9% 
EquityandSocialJustice$                    -   $                 -   $                      -   $                       -   0.0% 
PublicServices$                    -   $                 -   $                      -   $                       -   0.0% 
CollectionServices$                    -   $                 -   $                      -   $                       -   0.0% 
LIBRARYEXPENSES$        360,721 $      366,362 $          399,450 $           406,875 1.9% 

Salariesaccountfor81% oftheLibrarybudget. Ouremployeesareourgreatestasset.  
thThesalarybudgetcorrectsnon-unionratestothe75percentileamongpeer

communitiesasrecommendedbythe2022Pay & ClassstudybyGovHRandtheTown
ofReading. Thisrecentlyrecommendedandincreasedcompensationschedule, plus
the1.25% COLAsetbytheTownManager, bringsthetotalsalaryincreaseto4.8%.  
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AdministrationDivision
TheAdministrationDivisionisresponsiblefortheoverallmanagement, finance,  
communications, andstrategicplanningfunctionsoftheLibrary.  

LibraryAdministrationDivisionFY24BudgetSummarySalaries

Thesalarybudgetcorrectsnon-unionratestothe75thpercentileamongpeer
communitiesasrecommendedbythe2022Pay & ClassstudybyGovHRandtheTown
ofReading.  

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

LibraryDirector $        109,164 $      112,232 $          116,450 $           121,400 4.3% 
LibraryAssistantDirector $          77,289 $        79,460 $            82,450 $             90,950 10.3% 
CommunicationsSpecialist$          37,929 $        40,327 $            42,900 $             43,375 1.1% 
SupportStaff$          78,854 $        77,597 $            96,000 $             96,125 0.1% 
LibrarySubstitutes $             2,439 $        16,352 $            10,000 $             10,000 0.0% 
Sick/VacationBuyback $          35,354 $        18,721 $                      -   $                       -   0.0% 
ADMINISTRATIONWAGES$        341,029 $      344,689 $          347,800 $           361,850 4.0% 

LibraryAdministrationDivisionFY24BudgetSummaryExpenses

Thisexpensebudgetrequestsanoverall1.9% increasetoexpensesandincludesa
materialsbudgetthatmeetstheminimumforstatecertification. 

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

LibraryMaterials $        245,328 $      253,784 $          259,950 $           273,675 5.3% 
EquipmentContract/Repair $          18,224 $        16,274 $            23,000 $             22,000 - 4.3% 
SoftwareLicense & Support$          61,238 $        62,754 $            70,500 $             69,200 - 1.8% 
TechnologySupplies $          10,953 $          8,142 $            12,000 $             11,000 - 8.3% 
GeneralSupplies$          12,966 $        10,629 $            13,500 $             13,000 - 3.7% 
ProfessionalDevelopment$             8,513 $        11,828 $            16,500 $             14,000 - 15.2% 
LibraryPrograms $             3,500 $          2,951 $               4,000 $                4,000 0.0% 
LIBRARYEXPENSES$        360,721 $      366,362 $          399,450 $           406,875 1.9% 
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EquityandSocialJusticeDivision
TheOfficeofEquityandSocialJusticeassistsTowndepartmentsandtheReading
communityinfosteringacultureofdiversity, belonging, andinclusion. TheDirector
usesDEIAbestpracticestoworkcollaborativelyacrossthetownonprograms, projects,  
andinitiativesthatfocusonoursharedhumanity. 

Thesalarybudgetcorrectsnon-unionratestothe75thpercentileamongpeer
communitiesasrecommendedbythe2022Pay & ClassstudybyGovHRandtheTown
ofReading. 

EquityandSocialJusticeDivisionFY24BudgetSummary

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

DirofEquity & SocialJustice$                    -   $        25,859 $            79,150 $             85,100 7.5% 
EQTY & SOCJUSTICEWAGES$                    -   $        25,859 $            79,150 $             85,100 7.5% 
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PublicServicesDivision
ThePublicServicesDivisionisresponsibleforallLibraryprogramsandservices.  
Programsincludebudgeting, planningandimplementationofclasses, lectures,  

one-to-oneinstruction, technologyassistance, homeboundservices, andsupportfor
ReadingPublicSchools.  

Thesalarybudgetcorrectsnon-unionratestothe75thpercentileamongpeer
communitiesasrecommendedbythe2022Pay & ClassstudybyGovHRandtheTown
ofReading. 

LibraryPublicServicesDivisionFY24BudgetSummary

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

80,594 $        77,852 $            80,850 $             85,100PublicServicesDivisionHead5.3% 
LibrarianII$        131,370 $      137,255 $          141,950 $           148,800 4.8% 
Librarian$        380,417 $      403,132 $          436,600 $           448,100 2.6% 
SupportStaff$                    -   $                 -   $                      -   $                       -   0.0% 
SundayHours$          23,325 $        25,838 $            32,500 $             32,900 1.2% 

3.3% PUBLICSERVICESWAGES$        615,706 $      644,077 $          691,900 $           714,900
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CollectionServicesDivision
TheCollectionServicesDivisionisresponsiblefortheacquisitionofandaccesstoall
materials. Materialsincludeallformsofphysicalanddigitalitemsthatareborrowed,  
streamed, ordownloaded. Acquisitionsincludebudgeting, purchasing, licensing, and
paymentforallmaterials. Accessincludesprocessing, cataloging, patronaccount
management, interlibraryloanservices, andallaspectsofcirculationcontrol.  

Thesalarybudgetcorrectsnon-unionratestothe75thpercentileamongpeer
communitiesasrecommendedby2022Pay & ClassstudybyGovHRandtheTownof
Reading. 

CollectionServicesDivisionFY24BudgetSummary

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

CollectionServicesDivisionHead$          82,011 $        84,322 $            87,500 $             91,200 4.2% 
LibrarianII$          66,651 $        66,965 $            69,500 $             73,500 5.8% 
LibrarianI$          50,980 $        64,623 $            67,050 $                       -   - 100.0% 
SupportStaff$        246,140 $      248,227 $          263,950 $           358,350 35.8% 
SundayHours$             8,374 $          8,145 $            13,000 $             13,250 1.9% 

COLLECTIONSERVICESWAGES$        454,156 $      472,281 $          501,000 $           536,300 7.0% 
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FacilitiesDepartment

FacilitiesDepartmentOverview

TheFacilitiesDepartmentsupportstheTown'sEducationalandMunicipalGovernment
functionsthroughthequality-drivendeliveryofFacilitiesServicesinatimelyandcost- 
effectivemanner, alongwithexceptionalcustomerservice.    

Facilitiesstaffmembersstrivetomaintainanefficient, safe, clean, attractive, and
invitingenvironmentforallpublicbuildings.  TheFacilitiesDepartmentalsoprovides
thenecessaryservicestofacilitatebuildinguseforinternalandexternalusers.   

TheCorebudgetincludesallsystems, equipment, andlarge-scaleoperationalneeds
commontoallbuildings; theTownandSchoolBuildingsbudgetscontainitemsunique
tothosefacilities. 

FacilitiesDepartmentPreventativeMaintenanceProgram

17)buildings: Servicefireextinguisher/suppressionsystems; exitsignsand
emergencylighting; providemonthlypestcontrolservices
336)ExhaustFans -Servicedannually
299)UnitVentilators -Servicedthreetimes/year
55)RoofTopEquipment -Serviced2-3times/year
41)Boilers -Servicedannually
12)ElevatorandLiftService -Servicedmonthly
11)InandoutsideGreaseTraps -Servicedannually
9)EmergencyGenerators -Servicedtwiceperyear
2)AcidWasteTanks -Servicedannually
13) buildings: Sprinkler/Fire -Servicedannually
15) buildings: FireAlarm -Servicedthreetimes/year
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FacilitiesDepartmentFY24BudgetSummary

TownMeetingvotesontwolinesdirectly: M91forthetotalofCoreFacilitiesandM92
forthetotalofTownBuildings. TheSchoolBuildingcostsarepartoftheSchool
CommitteebudgetwhichisvotedasonebottomlinefigurebyTownMeeting. 

InFY24, CoreFacilitiesbudgetsareshowinga10.66% increase, andTownBuildingsa
1.83% decrease.  

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

CoreFacilities (M91)$    2,594,886 $   3,115,680 $        3,283,600 $       3,633,780 10.7% 
TownBuildings (M92)$        349,284 $       362,563 $           376,550 $           369,650 - 1.8% 
SchoolBuildings seeSchoolBudget
FACILITIESDEPT. TOTALS$    2,944,169 $   3,478,242 $        3,660,150 $       4,003,430 9.4% 
CoreFacilities$        638,049 $       664,021 $           676,200 $           713,400 5.5% 
TownBuildings$        230,513 $       244,107 $           265,600 $           258,700 - 2.6% 
SchoolBuildings seeSchoolBudget
FACILITIESDEPT. WAGESTOTAL$        868,562 $       908,128 $           941,800 $           972,100 3.2% 
CoreFacilities$    1,956,837 $   2,451,658 $        2,607,400 $       2,920,380 12.0% 
TownBuildings$        118,771 $       118,456 $           110,950 $           110,950 0.0% 
SchoolBuildings seeSchoolBudget
FACILITIESDEPT. EXPENSESTOTALS$    2,075,607 $   2,570,114 $        2,718,350 $       3,031,330 11.5% 
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LineM91: CoreFacilities

Wages

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

FacilitiesDirector $        141,415 $       145,389 $           150,700 $           157,100 4.2% 
FacilitiesAssistantDirector $        104,174 $       107,086 $           111,000 $           118,050 6.4% 
FacilitesSupportStaff$          68,377 $         79,880 $              72,900 $             75,950 4.2% 
MaintenanceStaff$        294,326 $       305,820 $           316,600 $           326,000 3.0% 
Overtime$          29,756 $         25,846 $              25,000 $             36,300 45.2% 
Buyback$                    -   $                  -   $                       -   $                      -   0.0% 
COREFACILITIESWAGES$        638,049 $       664,021 $           676,200 $           713,400 5.5% 

Expenses

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

CoreEnergyExpenses$    1,257,746 $   1,360,557 $        1,750,000 $       1,965,500 12.3% 
CoreMaint. & Repairs$        347,880 $       636,187 $           379,300 $           409,800 8.0% 
CoreHVACExpenses$          85,598 $       211,138 $           221,500 $           221,500 0.0% 
CorePlumbingExpenses$          19,808 $         34,525 $              31,500 $             31,500 0.0% 
CoreElectricalExpenses$          22,266 $         22,425 $              44,500 $             44,500 0.0% 
CoreElevatorExpenses$          34,235 $         49,826 $              49,500 $             59,400 20.0% 
CoreAlarmExpenses$          70,044 $         63,658 $              34,900 $             84,900 143.3% 
CoreFireEquip. Expenses$             6,352 $           6,098 $              35,000 $             35,000 0.0% 
CorePestMgmt. Expenses$             9,066 $         11,157 $              10,200 $             14,280 40.0% 
CoreMisc/CovidExpenses$        103,841 $         56,087 $              51,000 $             54,000 5.9% 
COREFACILITIESEXPENSES$    1,956,837 $   2,451,658 $        2,607,400 $       2,920,380 12.0% 
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EnergyBudgets

FY23BUDGET FY24BUDGET FY23-24
FY21Actual FY22Actual TownMeeting TownManager % Change

SchoolBldg. Electricity$    464,484 $   495,075 $    668,000 $    801,600 20.0% 
TownBldg. Electricity$    164,496 $   181,673 $    222,000 $    266,400 20.0% 
Conservation-Electric$    9,234 $    9,691 $   10,000 $    12,000 20.0% 
ELECTRICITYEXPENSES$    638,214 $   686,439 $    900,000 $   1,080,000 20.0% 
SchoolBldg. NaturalGas$    378,579 $   409,762 $    489,500 $    509,080 4.0% 
TownBldg. NaturalGas$   93,306 $   108,156 $    160,500 $    166,920 4.0% 
NATURALGASEXPENSES$    471,885 $   517,918 $    650,000 $    676,000 4.0% 
SchoolBldg. Wtr/Swr/Stwtr.$    126,896 $   132,201 $    167,500 $    175,450 4.7% 
TownBldg. Wtr/Swr/Stwtr.$   20,750 $   24,000 $   32,500 $    34,050 4.8% 
W/S/SWEXPENSES$    147,646 $   156,201 $    200,000 $    209,500 4.8% 
ENERGYEXPENSESTOTALS$    1,257,746 $   1,360,557 $    1,750,000 $   1,965,500 12.3% 
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LineM92: TownBuildings

Wages

FY23BUDGET FY24BUDGET FY23-24
TownBuildingsFY21Actual FY22Actual TownMeeting TownManager % Change
Custodians$        211,231 $       215,195 $           225,100 $           231,200 2.7% 
Buyback$                    -   $                  -   $              13,000 $                      -   -100.0% 
Overtime$          19,282 $         28,912 $              27,500 $             27,500 0.0% 
TOWNBLDG. WAGES$        230,513 $       244,107 $           265,600 $           258,700 - 2.6% 

Expenses

FY23BUDGET FY24BUDGET FY23-24
TownBuildingsFY21Actual FY22Actual TownMeeting TownManager % Change
OutsourcedCleaningServices$          81,500 $         81,500 $              93,725 $             93,725 0.0% 
BuildingSupplies$             2,566 $               493 $                4,000 $               4,000 0.0% 
Other$          34,705 $         36,463 $              13,225 $             13,225 0.0% 
TOWNBLDG. EXPENSES$        118,771 $       118,456 $           110,950 $           110,950 0.0% 
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ContactInformation

Copiesofthebudget
websiteatwww.reading.k12.ma.us.  Foradditionalinformationorclarificationonthe FY24
RecommendedBudget, pleasefeelfreetocontacttheCentralOfficeAdministrationforassistanceat781-944-5800.  
Also, pleasereachoutdirectlytotheSuperintendentorDirectorofFinanceandOperations:  

ThomasMilaschewski, Ed.D.                                   SusanBottan, M.B.A.  

SuperintendentofSchools DirectorofFinanceandOperations

781-944-5800 781-670-2880

Thomas.Milaschewski@reading.k12.ma.us Susan.Bottan@reading.k12.ma.us

PhotoCredits

Withgratitudeandappreciation, werecognizetheworkofthefollowingRMHSstudentsenrolledinMs. Kathleen
DailePlacementPhotographyclass:  

JonathanNazzaro
HannahRigney
EmilyBass
JackieCole
MinaWillander
RoseClark
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DearReadingCommunity,  

AsweshareourrecommendedbudgetforFY24, wewantedtostartbythankingourentirecommunityforthe
continuedsupportforourschools. Whilethisbudgetreflectsasignificantfinancialcontributionofeachmemberof
ourcommunity, wealsodeeplyappreciateallthetime, energy, andadvocacythatthecommunityputstowardsour
schoolseachday. WeknowourentireReadingcommunitydeeplyvaluespubliceducationandtakestremendous
prideinourschools. IspeakonbehalfofourdistrictasIsharethissincereappreciationandgratitudetoour
community.  

developedthroughconversationswithSchoolCommitteemembers, districtandschoolleaders, educators, families,  
andstudents.  TheinvestmentsintherecommendedbudgetaligntothethreestrategicobjectiveswithinourDistrict
StrategicPlan:  

SupportiveandSafeLearningEnvironment: Webelievehealthyandsuccessfullearningcommunitiesarea
prerequisitetoachievingexcellenceandequityinschools. Healthyandsuccessfullearningcommunitiesexist
whenallmembersofthecommunity, nomatterwheretheylive, whattheylooklike, whattheybelieve, what
languagetheyspeak, whotheylove, orhowtheylearnfeelseen, valued, affirmedandconnected. Atboth
thenationalandlocallevel, ourstudentsaredemonstratingsignificantsocial-emotionalneeds, asevident
throughthe andananalysisoftheresults
ofReading'sYouthRiskBehaviorSurveybytheReadingCoalition.  
CoherentInstructionalSystems: Webelieveexcellenceandequityinschoolsisbestachievedthroughhigh- 
qualityinstruction. High-qualityinstructionisourbestleverforimprovingoutcomesforstudents, andin
particular, groupsofstudentswhohavenotmetwithsuccessinourdistrict.  Allstudentsdeservechallenging
andengaginglearningenvironmentsthatpromotehighlevelsofgrowthandachievement.  Thepandemic
hasheightenedboththechallengeofaddressinginconsistenciesinlearningforourstudentsandthe
opportunityforimprovementsandinnovationsinteaching, learning, andprogramming.  
SchoolOperations: Efficientoperationalsystemsareatthefoundationofthesuccessofourstudentsand
staff.  Investmentstoimproveforourstudentsandstaffwillonlyholdacrossasystemwiththefoundation
ofstrongoperationalsystems.  

TheinvestmentsoutlinedintheFY24RecommendedBudgetalignwitheachofthesethreestrategicobjectivesandwill
supportourdistrictinlivingoutourgoalofprovidingeveryoneofourstudentswithanexcellenteducationalexperience.   
Welookforwardtoyourcollaborationandfeedbackthroughoutthebudgetprocessandasalways, appreciateyour
commitmentandsupportofourschools.   

Inpartnershipforchildren,  
Dr. ThomasMilaschewski, Superintendent
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InOctober2022,theFinanceCommitteevotedforaFY24budgetguidelineof3.75%, whichrepresentsanincrease
of$1,942,000overtheFY23SchoolDepartmentAppropriatedBudget. Sincethen, TownwideAccommodatedCost
savingshavebeenidentified. Asaresult, $131,260ofadditionalfundshavebeenallocatedtotheSchool

RecommendedBudget.  TheseadditionalfundsraisedthetotalincrementalincreaseinFY24to
2,073,260, or4.00%, overFY23.  TheAdjustedFY24BudgetSummaryfollowsbelow: 

forthepurposeofreducingthe
Full-DayKindergartentuitionfeeOffset, bringingthecommunityonestepclosertoprovidingUniversalFreeFDK. 

Insummary, theFY24Budgetisdefinedintothefollowingsections:  
1.OperatingFunds -$1,850,060isallocatedtomeettheincreasedcostsofallcontractualobligations,  

totalincreaseoverthe
FY23Budget, $1,176,905willbeallocatedtopayforthebaselineincreaseinpersonnelcostsduetocomply
withemploymentcontractsandbargainingunitagreements.  

2.SpecialEducationAccommodatedCosts -$223,200isallocatedtoAccommodatedCosts, whichincludesout- 
of-districtspecialeducationplacementtuitionandtransportationcosts.  

3.-$ 150,000isallocatedforusetowardreducingtheFull-Day
Kindergartentuitionfee. 

sBudgetGuidance

Developingaschooldistrictbudgetthateffectivelyalignsresourcestostrategicobjectivestoprovidesafeand
supportivelearningenvironments, coherentinstructionalsystems, andefficientschooloperationsinvolves
considerablecollaborativediscussiononhowfundsarespent. TheReadingSchoolCommitteeprovidedthefollowing
guidingguidancetosupporttheSchool
Committeedevelopedinlinewiththefollowingguidance: 

ConsideraplantoincorporateESSER-fundedpositionsintotheoperatingbudget
ContinueprogresstowardUniversalFull-DayKindergarten
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IncorporaterecommendationsbyDESEandSpecialEducationProgramReviews
SupportRMHSInnovationPathways
ContinueMiddleSchoolCurriculumWork
Increasetimeonlearningatelementaryschools
MaintainclasssizeswithinSchoolCommitteeguidance
Examinestaffingschedules
Analyzeworkforceturnovertowardincreasingretention
Makedecisionsthataresustainableovertime

Mission, Vision, StatementofEquity, andPortraitofaGraduate
MissionoftheReadingPublicSchools

Instillingajoyoflearningandinspiringtheinnovativeleadersoftomorrow

VisionoftheReadingPublicSchools
ItisthevisionoftheReadingPublicSchoolstoinstillajoyoflearningbyinspiring, engagingandsupportingour
youthtobecometheinnovativeleadersoftomorrow. Wewillaccomplishourvisionbyfocusingonafewkey
strategicinitiativesthatleadtoameaningfulandrelevantcurriculum, innovativeinstructionalpractices, strong
analysisandthoughtfuldialogueaboutevidence, acollaborativeandteamapproachtolearningandteaching, and
asafeandnurturinglearningenvironment. Theoverallphysicalandbehavioralwell-beingofourchildrenwillbeour
toppriorityasstudentswillnotlearniftheyarenotphysicallyandpsychologicallysafe. Educationwilltrulybethe
sharedresponsibilityofboththeschoolsandthecommunity, withfamiliesplayingactiverolesintheschoolsand
beingfullpartnersinensuringthesuccessoftheirchildren.  IntheinterestoftheentireReadingcommunity, the
schooldistrictandtowngovernmentshallworkcooperativelyandcollaboratively.  Aseducatorsandmembersof
ourcommunity, webelievethatimplementingthisvisionisourethicalresponsibilitytothechildrenoftheTownof
Reading.  

TheReadingSchoolCommittee, CentralOffice, Di
celebratethediversityoftheReadingCommunityandbeyondbyembracingdifferencestoempowereverystudent,  
staffmemberandfamilyoftheReadingPublicSchools. Weembraceallmembersofthecommunitynomatterwhere
welive, whatwelooklike, whatwebelieve, whatlanguagewespeak, whowelove, orhowwelearn, consistentwith
thehumandignityofall. Whenweareunwaveringinourcommitmenttoequity, wesupporteverystudentandstaff
memberinmaximizingindividualpotential. Thisrequiresustoidentify, analyze, andconfrontgapsinopportunities
andoutcomesforallstudents.   

ReadingMemorialHighSchoolPortraitofaGraduate
RPSGraduatesareleadersoftheirownlearningjourneywhodemonstratekindnessandempathytowardsothersand
acommitmenttowellness. Theyperseverethroughchallenges, embracemultipleperspectives, andaspiretobetheir
bestselvesintheserviceofotherstobetterourcommunityandourworld.  

Learn - Grow - Teach - RPSGraduatesarecriticalthinkersandcreativeproblemsolvers.  Theytakeownership
oftheirlearningjourneyandareopentostruggletofosterpersonalgrowth.  Theyareconfidentintheirbeliefs
andconsiderthethoughtsandideasofothers.  Theyembracecollaborationtohelpteachothersandremain
curiouslife-longlearners.  
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Empathize - ConsiderPerspectives - PracticeCommunalCare - RPSGraduatesshowkindnessandempathy
towardsothersandacommitmenttopersonalwellnessandcommunalcare.  Theyareabletopersevere
throughchallengesanddemonstrateresilience. Theyauthenticallyreflectthroughhearingandunderstanding
theexperiences, perspectives, andneedsofpeoplearoundthem. Tonavigaterelationshipswithgenerosity
andpatience, theylistenactivelyandcompassionately.  

Engage - Serve - Thrive - RPSGraduatesresponsiblyshapeourworldthroughcollaborationwiththeir
community.  Theyengagewithandcommunicatemultipleperspectives, aspiretobetheirbestselvesinthe
serviceofothersinordertothrive, andbringtheirskillsandknowledgetoactionforthebenefitofeachother
andourworld.  

BudgetDevelopmentProcessandTimeline

WithinthecontextoftheBudgetGuidelinesestablishedbytheFinanceCommitteeandSchoolCommittee, the

aproductiveandaneffectiveFY24BudgetDevelopmentProcess. TheTeamcollaborativelyidentifiedinvestment
prioritiesthatwouldimprovelearningopportunities, access, andoutcomesforstudents. Theapproachtakenbythe
districtleadersisoutlinedbelow:   

Ensuredthatthebudgetdevelopmentprocesswascollaborative, transparent, andrepresentedall

Identifiedprioritiesthatreflectourcommitmenttoinclusionandasenseofbelongingforallstudentsand
staff.  
Prioritizedinvestmentsinhigh-qualityinstructionandinstructionalsystems.  
Streamlinedoperationalsystemsforefficiencyandeffectiveness.  
Leveragedandmaximizedallsourcesoffunding.  
Madeevidence-baseddecisionsthatwerestudent-focused, data-driven, andintentional.  
WorkedcollaborativelywiththeTown.  

Baselinecostswerecalculatedforallpersonnelandnon-personnelaccountstoensurecompliancewithcontractual
andlegalmandates. Projectedenrollment, classsizes, studentneeds, andknown/anticipatedspendingtrendsguided
theprocess. Theprocesstakenbyourteamtobuildthebaselinebudgetinvolvedthefollowing:  

Alignedbudgetswithemploymentcontractsandnegotiatedbargainingagreements.  
Calculatedcostsbasedonhistoricalspendingtrends, knownserviceandmaterialratechanges, and
anticipatedrequirements.  
Evaluatedstaffingschedules, studentgroupings, andcaseloadsbasedonstudentenrollment, classsizeand
studentneeds.  
Redeployedexistingresources, grants, andrevolvingaccountstosupportchangesinbaselineoperating
expenseandfundinvestmentpriorities.  

Somewaysinwhichpersonnelandnon-personnelresourcesweremaximizedtosupportnewinvestmentstomake
progresstowardaddressingstrategicobjectivesinclude:  

Personnel:  
Recognizedretirementsavings.  
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ShiftedhourlypositionstotheSpecialEducation240grant, eliminatingaduplicationofMassachusetts
TeachersRetirementSystem (MTRS) feesforlicensedstaff.  
AllocatedlunchtimeparawagestotheFoodServicesspecialrevenuefund.  
UtilizedMETCO, DepartmentofPublicHealth, andSpecialEducation240grantfunding.  
AppliedSchoolChoicefunding.  
BuiltFY24budgetuponFY23actualsalarieswhichreflectStaffingExchange, savingsgeneratedbetween
outgoing/budgetsalariesandnewincomingstaff.  

Non-Personnel:  
Consideredamulti-yearreviewofpast, present, pending, andprojectedoutofdistricttuitionratesand
changesinplacements.  
AppliedtheincreaseinCircuitBreakerReimbursement.  
Reducednewemployeephysicalexaminationrequirements.  
CancelingtheSpecialEducationPurposefulOpportunitiesforSuccessfulTransitions (P.O.S.T.) contract.  
Reducedandreallocatedexistingbudgetsbasedonhistoricalspendingpatternsandanticipatedfuture
needs.  

totheFY24budgetdevelopmentprocesswashighlycollaborativeand
accomplishedthefollowing:  

Engagedallstakeholdersinacollaborativeprocess.  
Ensuredallcontractualandlegalobligationswillbemet.  
Identifiedemergingprioritiestosupportgrowthofalllearnersatalllevels.  
Maximizedexistingresourcesthroughredeploymentofexistingresourcesandleveragingallfunds.  

Thecommitmentsmadetothebudgetandtheperspectivesgainedfromstakeholderswerefoundationaltoa
successfulbudgetdevelopmentprocess. Theopen, transparent, candidprocessresultedinaplanthatbuiltuponthe

ateexistingandnewresources (positionroles, stafftimeandsourcesoffunding)  
inwaysthatwillenablethedistricttoprovideasupportiveandsafelearningenvironment, coherentinstructional
systems, andefficientschool-operations. Theactionsassociatedwiththebudgetdevelopmentprocessandtimeline
aresummarizedbelow:  

JulythroughOctober2022:  

Builtathree-yearenrollmentandfinancialforecastofallcostsbasedonknownandanticipatedfactors.  
ExaminedFY22expenditures, anticipatedFY23needsincomparisontotheappropriatedbudget.  
ProjectedFY24enrollment, classsize, studentgroupings, staffingratios, andidentifiedchangesinstudent
needsforthenextyear.  
BuilttheFY24personnelandnon-personnelbudgetsfromthebottomup, personbypersonanditemby
item.  

NovemberandDecember2022:  

Collaboratedwiththedistrict, school, andprogramleadershipteamstoidentify, discuss, anddefinestudent- 
centeredbudgetprioritiesandexaminedwaystomaximizeexistingresourcesacrosslevelsandprograms.  

budgets. Thebudgettoolscreatedincludedthefollowing:  
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Personnelreports consistedofdatabyperson, position, FTE, step, degree, FY23budgetand
projectedsalariesandstipends. Retirementsandunfilledbudgetedpositionswereincorporatedinto
thereport. Enrollmentbygradeandschoolandprojectedelementaryschoolclasssizeswere
assessed. Schedulesforteachersandparaprofessionalswerereviewedinthecontextofstudent
needs, groupings, andeffectivestaffschedules. Allfundswereevaluatedtodeterminehowthey

Non-personnelreports consistedofdatabylineitem, descriptions, andexpenditurestrends. Rather
thanallocatingawholesalepercentageincreaseacrossallservices, supplies, andequipment, each
line-itembudgetwasreviewedandevaluated.  Several factorswereconsideredbeforeadjusting
baselinenon-personnelexpenses, suchasthehistoricspendingtrends, projecteduseandprices,  
availabilityofend-yearfundsforpre-purchases, curriculumrequirements, andenrollmentand
staffingchanges.   
Reflectivequestions - usedtoprovideguidancetowardidentifyinginvestmentprioritiesthataligned

RationaleforEachRequest - foreachpriorityidentified, thefollowingquestionswereanswered:  
Whatspecificoutcomesareexpected? Howwillsuccessbemeasured?, Wherecouldcapacitybe
foundtofundandsustaintheinvestmentwithintheexistingbudget?  

January2023:  

Meaningfuldiscussionsabouttherecommendedinvestmentprioritiesandtheirtangibleimpactonthebudgetwill
takeplaceinpublicsessionsthroughoutJanuary2023:   

January5 -  
Administration, DistrictWideandFacilitiesandCapitalBudgets
January9 - tee: RegularDay
andSpecialEducation
January19 - FY24BudgetHearing. QuestionsandResponsespublished
January26 - SchoolCommitteevoteontheFY24RecommendedBudget
January27 - Manager

March2023:  

March1, 2023 - SchoolCommitteeFY24BudgetPresentationtoFinanceCommittee

April/May2023:  

April24, 27, May1, 4, 2023 - AnnualTownMeeting

FY23BudgetReview

TheFY23budgetmadegreatstridestowardmovingourdistrictforwarda
ongoingsupport. AsdemonstratedabovebytheapproachandprocesswetooktodeveloptheFY23recommended
budget, certainitemswereprioritizedtoachievethegreatestandmostimmediateimpactonstudentoutcomes.  
TheseinvestmentsinFY23included (notinorderofimportance/priority):   

ReducingFull-DayKindergartenTuition, ourfirststeptowardmovingclosertofreeFull-DayKindergarten.  
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CreatingadualroleSchoolAdjustmentCounselor/METCOCoordinatorateachelementaryschoolthrough
thefundingof5.0FTEs, withhalfofthecostfundedthroughtheoperatingbudgetandtheotherhalfthrough
theMETCOgrant.  

IncreasingSchoolAdjustmentCounselorsupportby1.0FTEatthemiddleschoollevelandbyanadditional
1.0FTEatthehighschoollevel.  

UtilizingEndicott/MerrimackFellowstoincreasesupportinbubbleclasses.  

CreatinganAcademicSupportCenterthroughtheinvestmentofa1.0FTEDirectorofAcademicAchievement
atReadingMemorialHighSchool.  

Increasing1.0FTEteachersintheEnglishLanguageLearnerdepartmentandtranslationservices.  

IncreasingEnglishLanguage (EL) Coordinatorby .20FTEtocoordinateincreasedlevelsofELservicesdriven
bynewstudentenrollment.  

Increasingacademics
staffby .20FTEintheSteppingStonesprogram.  

EngaginginEndicottCollegeDualEnrollmentprogramatRMHS.  

ParticipatinginNorthShoreCommunityCollegeGatewaytoCollegeprogramatRMHS.  

Offeringanintroductorycomputersciencecoursethroughmultiplesectionstocreateafoundationforfuture
computersciencepathwayatRMHS.  

IncreasingSocialWorkerby1.0FTEfortheREACHprogramatthemiddleschoollevel.  

Addinga1.0FTEnurse, whichallowedfortheDirectorofNursingtobereleasedfromdirectservicesatRMHS
andR.I.S.E. preschooltoleadtheDistrictWidehealthservicesprogram.  

IncreasingtheFTEofthedistrictdataspecialistby .40FTE.  

Reallocatingfundstothedistrict-wideprofessionaldevelopmentaccount.  

InadditiontotheitemsfundedintheFY23budget, ourteamidentifiedimportantprioritieswewereunabletofund
inFY23butdeservedcontinuedreviewandconsideration. Thoseitemsareoutlinedbelow (notinorderof
importance/priority), aswrittenintheFY23budgetbook, withanupdateontheprogressforeachitemforFY24.  

UniversalFreeFull-DayKindergarten toensureequitableaccessforallnewlearners. TheFY23
recommendedbudgetlistsareductionintuitionfrom $4,450to $3,600tomoveclosertoourgoaloftuition
freekindergartenforallstudents. Ourdistrictiscurrentlyexploringvariouspathwaystomoveustowardthis
tuition-freegoalandthesepathwayswillbediscussedandexploredwiththecommunity.   

TheFY24recommendedbudgetreflectsadrop-intuitionfeeto $2,650)  
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Full-timeElementaryAssistantPrincipalstosupportday-to-daybuildingneedsandabilityofschoolleaders
toprioritizeimprovementsinteachingandlearning. WebelievethattheadditionofSchoolCounselors
combinedwiththeroleofMETCOCoordinatorateveryelementaryschoolwillsupporttheprincipalinseveral
criticalareas, includingmeetingthesocial-emotionalneedsofstudents, facilitatingstudentsupportteams,  
andservingasaliaisonwithfamilies. InFY23, wewillevaluatehowthesenewrolesimpactthecurrentneed
ofprovidingourelementaryprincipalswithmoresupportthroughfull-timeElementaryAssistantPrincipals.   

TheFY24recommendedbudgetreflectsfull-timeAssistantPrincipalsatallfiveelementaryschools).   

SustaintheroleofTeamChairsintheoperatingbudget. SeveralTeamChairroles (2.6FTE) willbefunded
throughtheESSERgrantuntiltheendofFY23. Inthemeantime, wecontinuetoevaluatewaystorefineand
sustaintheserolesoverthelongterm. InFY23, therolewillexpandtoincludeplanninginterventionsand
overseeingStudentStudyTeams.   

TheFY24recommendedbudgetsustainstheTeamChairroles).  

Reviewoftheelementaryschoolschedule, includinghalf-dayFriday, accesstoenrichmentopportunities
instrumental, worldlanguage), andstaffcollaborativeplanning. Wehaveandwillcontinuetoengagein

conversationswithoureducatorsandcommunityabouthowwecanexpandbothtimeonlearningandtypes
ofofferingsforourstudents. ThisreviewwilltakeplacethroughoutFY23.   

Whiletheseconversationscontinue, thereisnothingreflectedintheFY24budgetonthisitem).   

RMHSLeadershipStructuretofacilitateincreasedcoachingandfeedback. Wewillcontinuetoengagein
conversationswithoureducatorsandleadershipteamabouthowtouseandreviseourcurrentleadership
structuretoexpandthequalityofcoachingandfeedbackforoureducatorsacrossthebuilding. These
conversationswillcontinueinFY23.   

Update: TheadditionoftheDirectorofAcademicAchievementhasbeeninstrumentalinleadingourRMHS
InstructionalLeadershipTeam (ILT). TheRMHSILT, composedofRMHSDepartmentHeads, hasfocusedon
providingteacherswithongoingcoachingandfeedbackwithintheirdepartments. Thishasalreadyledtoan
increaseintheamountoffeedbackprovidedtoallteachers, particularlybytheirDepartmentHeads).  

RMHSComputerSciencePathway/Programtoprovidestudentswithaccesstoaseriesofcomputerscience
coursesalignedtocollegeandcareeropportunities. Aswebuildanintroductorycomputersciencecoursein
FY23, wewillalsoactivelyexplorehowwecanbuildanentirepathway/programtoofferinthenearfuture.   

Update: InFY24, wearelaunchingtwoformalpathwaysatRMHS - Information (DigitalMediaand
ComputerScience) andAdvancedManufacturing (Engineering). Moreinformationregardingthesepathways
canbefoundlaterinthebudgetbook).  

District-wideverticalalignmentofmathcurriculumandpathwaystoensurethatstudentscanmovefluidly
betweenlevelsofmathcoursesthroughoutmiddleandhighschool. InFY23, ourdistrictwillexplorehow
studentsendupinthehighest-levelmathcoursesatRMHSandseekwaystoremovebarriersthatlimit
studentstoaccessthesehigher-levelcourses.  

Update: Whiletheseconversationsandplanningcontinue, therearenobudgetitemslistedinFY24that
reflectthisitem).   

ReviewoftheSocialEmotionalcurriculumforallschools, district-wide. InFY23, wewillcontinueourefforts
tosupportthesocialemotionalneedsofourstudentsbyassessingthecurrentcurriculumandmaterialsin
use. Thecompanythatsupportsourcurrentsocial-emotionalK-5curriculum, OpenCircle, isnolonger
publishingadditionalcurriculummaterials, supports, andresources. Therefore, weplantoengageina

The FY24RecommendedBudget 16



curriculumexplorationprocessandpotentiallypilotcurriculuminFY23foraK-5curriculum. AtRMHS,  
studentsingrades9and10areparticipatinginanSELprogram, ProjectWayfinder, fundedbytheESSER
grantthroughtheendofFY24. Wewillassesstheimpactofthisprogramtodetermineifitshouldbe
sustainedlong-term.   

Update: TheFY24budgetreflectsthecontinuationofProjectWayfinderandfundingtopilotanSEL
curriculumPreschool-8).    

SealofBiliteracyCertification torecognizestudentswhohaveachievedproficiencyintwoormore
languages.  DuringFY23, wewillpilottheassessmentwithasmallgroupofsecondarystudentstolearnabout
theprocessandsystemsforprovidingourstudentswithaccesstothiscertification.    

Update: TheSealofBiliteracyCertificationwaslaunchedinFY23andisalsoexpandedintheFY24budget).    

ComprehensiveProfessionalDevelopmentopportunitiesforallinstructionalstaff. InFY23, wewillexplore
modelstoprovideourstaffwithexpandedhigh-quality, job-embeddedprofessionallearning, suchas
instructionalcoaches. Wewillengageinconversationwitheducatorsandleaderstoidentifyareasofneed
andopportunity.   

Update: TheFY24budgetreflectstwoK-8mathinstructionalcoachingpositionstoprovidejob-embedded
professionaldevelopmenttoteachers).    

StudentInformationSystems, Websiteredevelopment, andTechnologyservicetosupportefficientand
effectivescheduling, trackattendance, receiveandgiveinformationtostudents, staff, andcommunity, and
improvetechnologyservicedeliverytostaffandstudents.  WeplantolaunchfocusgroupsinFY22andFY23
toanalyzeoursystems/structuresineachoftheseareasandproviderecommendationsonhowtomove
forward.   

Update: AnewdistrictwebsitewaslaunchedinFY23andwearecontinuingtoexplorethepossibilityofa
newstudentinformationsystemtobetteralignwithdistrictneeds).   

FY24RecommendedBudgetInvestment
Priorities

Throughlargeandsmallgroupmeetingswithandamonginstructionalstaffandleadershipteams, investment
prioritiesthatalignedwithStrategicObjectivesemerged. TheFY24budgetinvestmentsareoutlinedbelow, organized
bythethreestrategicpillarsofourDistrictStrategicPlan:  

StrategicObjective1: SupportiveandSafeLearningEnvironment
StrategicObjective2: CoherentInstructionalSystems
StrategicObjective3: SchoolOperations

StrategicObjective1: SupportiveandSafeLearningEnvironment: Wehaveidentifiedbudgetprioritiesthatreflect
theneedtoprioritizesupportiveandsafelearningenvironmentsforourstudents. Theyare:   

MiddleSchoolAdjustmentCounselor/METCOCoordinator:  Wehaveanincreasedneedtosupportthe
social-emotionalandbehavioralhealthofourstudents. WewillcreateasharedMiddleSchoolAdjustment
Counselor/METCOCoordinatorpositiontosupportthesocial-emotionalandbehavioralhealthofstudents
andtosupportthegoalsoftheMETCOprogramatCoolidgeandParkerMiddleSchools. Thisrolewillmirror
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theSchoolAdjustmentCounselor/METCOCoordinatorrolesplacedinourfiveelementaryschoolsinFY23
andthecostwillbesharedbetweentheoperatingbudgetandtheMETCOgrant.  

RMHSMETCOCoordinator: TheFY24RecommendedBudgetsupportstheadditionofafull-timeMETCO
CoordinatoratRMHStoincreasetheacademicandsocial-emotionalsupporttoallstudents. Weproject
nearly1,000studentstobeenrolledinRMHSwithananticipatedenrollmentof29Bostonresidentstudents
in2023-2024. ThisrolewillbefundedentirelythroughtheMETCOgrant.  

RMHSWayfinderCurriculum: ProjectWayfinderisasocial-emotionallearningcurriculumthatsupports
students' successinschoolandinlifebyteachingtheskillsneededtobuildbelongingandthemindsets
necessarytofacilitatepersonalgrowth. Duringthe2021-22and2022-23schoolyears, ProjectWayfinderwas
implementedbyRMHScounselorswithstudentsingrades9and10utilizingESSERgrantfunds. Inthe2022- 
23schoolyear, teacherswerealsoabletoaccesstheresourcesofferedbythiscomprehensivecurriculum.  
ThisbudgetallocationallowsforthecontinueduseofProjectWayfinderinthe2023-24schoolyear. In
additiontotheSELcompetenciesRMHSstudentsacquirefromProjectWayfinderlessons, the
implementationoftheprogramhasalsoallowedguidancestafftobuildstrongerrelationshipswithstudents
andbettermeettheirindividualandgroupneeds.  

1to1Nurse:  
theschoolsetting.   

Social-EmotionalCurriculumExplorationforPreschooltoGrade8: Social-emotionallearning (SEL) supports
academicoutcomesandschoolsuccessforstudents. OnewaySELisimplementedinschoolsisthrough
explicitinstructionofsocial-emotionalcompetenciesandskills.  SELinstructioncanbeimprovedusinga
research-basedSELcurriculum. ConsistentverticalimplementationofanSELcurriculumbuildscommon
vocabularyandunderstandingforstudentsandstaff. Currently, avarietyofmaterialsandmethodsare
utilizedforSELinstructioningradespreschoolto8. Preschoolteachersemployteacher-createdSELlessons.  
TheOpenCirclecurriculumhasbeeninplaceattheelementarylevelformanyyears. Atthemiddleschool
level, teacher-createdSELlessonsaredeliveredduringtheadvisoryblock. Withtheincreasedandchanging
social-emotionalandbehavioralhealthneedsofstudents, anexplorationofaconsistentSELcurriculumis
needed. FundinginFY24willfacilitatethiswork. Fundingwillsupportstaffstipends, acquisitionofcurriculum
toolstoexamine, traveltovisitothersites, andpotentialprofessionaldevelopment.  

SecondaryCounselors (2fromESSERgrant): Secondarycounselorrolesweredevelopedtoaddressthe
increasedneedtosupportthesocial-emotionalandbehavioralhealthofourstudents. Theseroleswere
fundedthroughtheESSERgrantbutaportionofthesalarieswillnowbeincorporatedintotheFY24operating
budget.  

StrategicObjective2: CoherentInstructionalSystems: Additionally, wehaveidentifiedbudgetprioritiesthatreflect
theneedtoprioritizecoherentinstructionalsystems, directlyconnectedtoimprovingstudentacademicoutcomes.  
Theyare:  

ElementaryAssistantPrincipals (5): Investinginbuildingleadershipisatthecoreofimprovingacademic
outcomes.  
achievementofatypicalstudentintheirschoolsbybetweentwoandsevenmonthsoflearninginasingle

1\]  Giventhisimpact, arecent
difficulttoenvisionaninvestmentinK-12education
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2\]  Whileourdistrictcontinues
toinvestinprofessionaldevelopmentandindividualizedcoachingforprincipals, ouradministrativestructure
attheelementarylevelposesabarriertoleveragingtheimpactofprincipalsonstudentoutcomes.  Withthe
significantchangesinthefieldofeducation, especiallywithinthelast5years, therolesofbuildingleaders
havebecomeexponentiallymorechallenging. WithinReading, ouradoptionofhigh-qualitycurriculum
materials, ourincreasedenrollmentofdiversepopulations, andourincreasesinstudentsocial-emotional
andacademicneedshavealladdedsignificantresponsibilitiesandexpectationstothoseleadingour
buildings. Theseshiftsalsohighlighttheneedforprincipalstoactasinstructionalleadersintheirschools. To
doso, itisnecessarytoprovidethestaffingrequiredtoensuretheresponsibilitiesandmanagementofour
buildingsaredoneefficientlyandeffectivelytocreatestructuresforsuccessinourschools. Tosupportall
ourstudents, families, educators, andprincipals, elementaryassistantprincipalswillsharebuilding-level
responsibilitiesincluding (butnotlimitedto) teacherevaluations, programmaticsupport, familyand
communityengagement, andrespondingtoday-to-dayneeds, allowingourprincipalstoenhancetheirown
capacityasleadersoflearningcommunities.  Overall, thesenewroleswillprovideourelementaryschools
withtheadministrativeleadershipstructurenecessarytoharnesstheimpactofprincipalleadershipon
students.  Thisnewstructurewillalsocreateaninternalpipelineofleadershiptalenttofillprincipalvacancies
astheyariseinthisdistrict.    

K-8MathCoaches (2): Researchshowsthesignificantpowerofaninstructionalcoach, especiallywhendone
inanintentional, structuredsystemwithclearlydefinedgoals/roles;  
impactoninstructionthanalmostallotherschool- 

teacherandonewithfiveto10yearsofexperience. Similarly, studentperformanceimprovedwith
3\]  K-8mathcoacheswill

bringashiftinourprofessionallearningstructures, bringingpreviouslyexternallyprovidedtrainingintoour
district, workingwithinourstructuresandalongsideoureducators.  K-8MathCoacheswillsupportincreased
implementationofadoptedhigh-qualitycurriculummaterials, improvedinstructionalpracticesleadingto
deepenedopportunitiesforrigorinmathlearning, verticalandhorizontalalignment, educatorprofessional
learningthoughtfullyandintentionallyembeddedintodailyteachingandlearningcycles. Theywillsupport
targetedtraining/professionallearningopportunities, collaborationwithteachergroups, and1:1coaching
andcollaboration.  Additionally, theywillplayaroleinonboardingnewstaff, toensureimplementationof
ourcurriculummaterialscontinuesevenbeyondourinitialadoptionyears.   

ElementarySpecialEducationTeacher: ALearningCenterSpecialEducationTeacherpositionwillbeadded
attheJoshuaEatonSchool.  ThepositionisrequiredtoensurecompliancewithIEPservices.  

MiddleSchoolSpecialEducationTeacher (fromESSERgrant): Aprogramspecialeducationteacherposition
willbeaddedatCoolidgeMiddleSchool.  ThepositionisrequiredtoensurecompliancewithIEPservices.   
ThisrolewasfundedthroughtheESSERgrantandaportionofthepositionwillnowbeincorporatedintothe
operatingbudget. ThebalanceofthepositionwillbeabsorbedwithintheFY25budget.  

1\] https://www.educationnext.org/school-leaders-matter

2\] http://www.wallacefoundation.org/principalsynthesis

3\] TheEffectofTeacherCoachingonInstructionandAchievement: AMeta-AnalysisoftheCausalEvidence
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MultilingualLearnerTeachers (1.5): Duringthefirst5monthsofthe2022-23schoolyear, 31multilingual
learners (MLLs) enrolledintheReadingPublicSchools, mostenteringwithbeginning-levelEnglish
proficiency. Inpreviousyears, approximately30% ofMLLstudentsinRPSwerebeginners. AsofDecember
2022, 63% ofour60MLLstudentsarebeginners. AccordingtoDESEstandards, MLLstudentsmustreceive
EnglishinstructionfromaTeacherofEnglishasaSecondLanguage (ESL). Recommendedweeklyinstructional

weekly, whileintermediate-levelMLLstudentsreceive4hours. SupportingthelanguagedevelopmentofMLL
studentsisessentialtotheiracademicandsocialprogressinschool.  Toprovidetheneededservicesan
additional1.5FTEsofESLteacherpositionsareincludedintheFY24RecommendedBudget.  

SpecialEducationTeamChairs (fromESSERgrant): Toensureconsistencywithpracticeandcompliance, the
additionalteamchairpositionsalloweachschooltohaveatleastonefull-timespecialeducation
administrator.  Thisallowstheteamchairstohaveadirectroleininstructionalsupportwithinspecial
educationclassrooms.  Additionally, theyareresponsibleforimplementingthereadingprotocol, asneeded,  
duringtheevaluationprocesstoensureallstudentshaveaccesstoappropriateinstructionanddata
collectionmethods.  ThereadingprotocolisaresearchedbasedtoolthatReadinghasadoptedtoensureall
componentsofreadingdevelopmentareassessed.  Ifanareaofneedisidentifiedtheprotocolprovides
guidancetoselecttheappropriateinstructionalpractices.  Thisisacriticalcomponenttoensuringallstudents
areabletoreadandwriteeffectively.   TheseroleswerefundedthroughtheESSERgrantbutaportionof
salarieswillnowbeincorporatedintotheoperatingbudget.  

TeamChairHours: Therewillbeanincreaseinateamchairpositionfrom0.6to1.0FTE.  Thiswillallowthere
tobeateamchairforR.I.S.E. atthehighschoolandcontinuetheequitableshareandOODcasemanagement
thatthepositioncurrentlysupports.  

TeamChairStipends:  IssuestipendstoTeamChairsandtheSpecialEducationLiteracyCoachappointedto
provideindividualizedProgramCoordinationtosubstantiallyseparateSpecialEducationProgramsas
recommendedintheFY23SpecialEducationProgramReview. TheProgramCoordinatorsareworkingclosely
withconsultantstoupdateProgramDescriptions, createPointsfortheTeamstoConsider (ExitandEntrance
Criteria), andcreateprofessionaldevelopmentplanstofosterverticalalignmentwithintheprograms.  While
completingthisworktheProgramCoordinatorswillbeobserving, meetingwithstaffaswellassoliciting
feedbackfromtheparents/guardiansofstudentsenrolledintheprogram.  

Full-DayKindergartenTuitionFeeReduction: ReadingPublicSchoolsremainsoneofabouttwodozen
districtsthatdoesnotprovidefree, full-dayKindergartenforstudents.  Wearecommittedtomovingtoward
universal, free, full-daykindergartenforstudents. InFY24, weplantodropthekindergartenannualtuition
feefrom $3,600to $2,650.    

BoardCertifiedBehaviorAnalyst (BCBA): Inalignmentwiththeprogramreviewrecommendations, this
additionalBCBAwillprovidesupportforstudentsenrolledintheS.O.A.R./E.M.B.A.R.C. programs.  This
positionwillservestudentsinPreschooltograde12.  TheprimaryroleoftheBCBAwillbetoprovide
consultativesupporttoteamsandfamiliesregardingevaluations, behavioralinterventions, anddata
collection.  

SecondaryTransitionSpecialist: Asindicatedintheprogramreview, thispositionwillprovidedirect
evaluationandtransitionplanningsupportforstudentsages14-22.  Thispositionwillsupportteamsand
studentstoidentifytheskillsneededtofurthertheirpostschoolingendeavors. AspartoftheIEPprocessfor
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allstudentstheremustbeatransitionplanbeginningatage14.  Thetransitionspecialistwillhelpdevelop
anevaluationprotocolandeducationsupporttomakesureallstudentswhoreceivespecialeducation
servicesarepreparedfortheirpost-secondarytransition.  Additionally, forstudentswhoneedmorespecific
job, leisureandlifeskillsthispositionwillhelpsupportcommunity-basedlearningactivities.    

RMHSSealofBiliteracyCertification: BeginninginJune2023, RMHSgraduatingstudentscanbeawarded
theSealofBiliteracyfordemonstratingproficiencyintwoormorelanguages. Inthespringof2023, students
ingrades8and11willparticipateinlanguageproficiencyassessmentsthatwouldallowthemtomeetthe
criteriafortheSealofBiliteracy.  Twelve-gradestudentsandothermultilingualstudentswerealsogiventhe
opportunitytoparticipateintheassessmentsiftheywished.  InadditiontosupportingtheSealofBiliteracy
awards, languageproficiencyassessmentsareavaluabletoolfortheworldlanguagedepartmentin
understandingthelanguagedevelopmentandgrowthofstudentsandallowfamiliesandstudentstobetter
understandsecondlanguagegrowthanddevelopment. Additionalfundingwillallowthehighschoolworld
languagedepartmenttoexpandthenumberofstudentsparticipatinginlanguageproficiencyassessments
byshiftingadministrationfromspecificgradelevelstospecificcourses.  Thisisastrongerpracticesincemost
worldlanguageclassesincludestudentsfrommultiplegradelevels.  Thisspring, theworldlanguage
departmentwillreviewthesequenceofcoursestodeterminehowtobestleveragelanguageproficiency
assessments.   

MentoringforYear2NewTeachers: Effectivementoringandinductionprogramsareessentialtotraining
andretaininghigh- entmentoringprogramprovidesnewstaffwithanindividual
mentorduringtheirfirstyear. Theroleofthismentoristoprovidejob-embeddedsupporttodevelopthe
knowledge-baseandskillsofnewstaff.  Additionalfundingwouldbeusedformentorstipends, allowingnew
stafftocontinuetoreceivethesupportofamentorinyear2.  Notonlywillthisimprovethedevelopmentof
newstaff, butitenablesRPStomeetthementoringrequirementsDESEhasoutlinedfordistricts.  

CurriculumReviewScience: MADESEScience, Technology, EngineeringFrameworkswereupdatedand
ThevisionoftheMassachusettsSTEstandardsistoengagestudentsinthecoreideas

throughtheintegrationofscienceandengineeringpractices, whilemakingconnectionstowhattheyknow
andtheworldtheylivein.\[4\]   Theshifttotheframeworksisbuiltupontheguidingprinciplesofrelevance,  
rigor, andcoherence. TheSTECurriculumReviewprocessisintendedtoanalyzeourcurriculumalignment
withthestandardsandinourRPSverticalarticulation.  ThereviewprocesswilldeeplyexamineourSTE
curriculum (withafocusongrade6-12.) Fundswillsupportteacherstipends, acquisitionofcurriculum
resourcestoreview, traveltovisitothersites, andprofessionaldevelopment.  

CurriculumReviewMiddleSchoolLiteracy: AMiddleSchoolLiteracyLeadershipTeam (MSLLT) was
developedinthe2022-23schoolyeartoexplorecurrentcurricularresources, tools, andpracticesinmiddle
schoolliteracy.  Thegoalsoftheteamarefocusedonimprovingstudentachievementandgrowthinall
componentsofliteracyinstruction.  BasedontheworkandrecommendationsoftheMSLLT, weanticipate
continuingworkinthe2023-- quality
curriculummaterialsandanewunderstandingofresearchinthefieldofliteracyinstruction. Fundingcould
includestipends, acquisitionofcurriculumtoolstoexamine, traveltovisitothersites, andpotential
professionaldevelopment.  

4\] DESEFrameworks, 2016
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CurriculumReviewWorldLanguage: MADESEWorldLanguagesFrameworksMADESEWorldLanguages
Frameworks wereupdatedandadoptedin2021.  Theseframeworkscontainashiftinthemethodologyof
worldlanguageinstructiontofocusonfunctionalcommunicationandcomprehensionskills.  Underthenew

studentsareabletouseandgrowproficiencyinthesecondlanguage.  ToensureRPSworldlanguage
curriculumisalignedwiththeshiftsofthenewstandards, acurriculumreviewteamwillbeformed.  Funding
couldincludestipends, acquisitionofcurriculumtoolstoexamine, traveltovisitothersites, andpotential
professionaldevelopment.  

MajorFocusAreaswithNoImpacttoFY24RecommendedBudget

KillamElementarySchoolBuildingProject:  

OnMarch2, 2022, theMassachusettsSchoolBuildingAuthority (MSBA) BoardofDirectorsvotedtoinvitethe
Statementof - day

Townbyprovidingadefinitivescheduleforthecompletionofpreliminaryrequirements, assistingwiththe
determinationoffinancialandcommunityreadiness, andidentifyingneedsforplanningandbudgeting. Successful
completionofallactivitiesintheEligibilityPeriodwillallowtheTowntobeeligibleforanMSBAinvitationto
FeasibilityStudy.  

beyondtheEligibilityPeriod. TheaffirmativevotebyTownMeetingindicatedtotheMSBAthatthetownislikelyto
supportaprojectthatemergesfromthedesignphaseandwillprovidethefundingrequiredtoproceedthrough
Modules2- M), adesigner, andpayingforseveralanalysesand
studiesrelatedtothesitethatmayberequired. OnMarch2, 2023, theMSBABoardofDirectorswillreconveneto
evaluatePhase1deliverablesandvoteonwhethertomovetheKillamBuildingProjectintoPhase2.  

ThetimelinebelowdepictsthethreephasesoftheMSBAprocess:  

ProspectiveMSBATimeline, beginningJune1, 2022:  

Phase1Preparation:  

Phase2ScopeDefinition:  
Module

days

Phase3ScopeMonitoring:  
Modules6-  

Total ~ 3.5years
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Thetimelineaboverepresentsmaximumalloweddurations. Manystepswilllikelyoverlap, resultinginashorter,  
3.5-yeartimeframe.   

TheKillamElementarySchoolcompletedconstructionin1969andhasnotundergoneanysignificantrenovations
sinceopening. Whilethefacilityhasbeenwell-maintained, itisnow53yearsoldandhasseveraldeficiencies. The
buildingisnotfullyADA-compliant, includingbathroomsandentrypointstosomeclassroomsandcommonareas.  
Thewaterfountainshavebeenunusableforyearsduetoleadlevels, requiringthedistricttoprovidedrinkingwater
throughexpensiveandwastefulwaterbottles. Manyofthewindowsanddoorsareoriginaltotheschool, sotheyare
notenergyefficientandcreatechallengeswithmaintainingcomfortlevels. Thereisafirealarmsystem, butnofire
suppressionsystem. Sightlinestothemaindoorsarepoor, presentingasecurityconcern. Duetotheageofthe
foundation, therehavebeensomeissueswithwaterinfiltration.  

Programmatically, the

ofthebuilding, whichmakesitdifficulttomaintainaquietenvironmentorusethespaceforspecialeducationor
otherservicesthatmaycallforadegreeofprivacy. Theneedsofstudentsandourunderstandingofhowtoprovide
appropriateinterventionshavechangedoverthemanydecadessinceKillamwasbuilt, andthebuildingdoesnot
adequatelysupportthespacerequirementsfortheseneeds. Tier2supports (suchassmallreadinggroups) aretaking
placeinopensettings, includinghallways. Spacesoriginallyintendedforstoragehavebeenconvertedtoofficesand

Itcouldbepossibletoaddresssomeofthesedeficienciesthroughsmallerrenovationprojects, butgiventhescope

value. Thiswouldtriggerseveralcompliancerequirementsthatarecurrentlygrandfatheredin (includingADA
compliance). Asaresult, whilerenovationsareapossibleoutcomeoftheMSBAprocess, anewbuildingmaybethe
morelikelyoutcome.  

Thefeasibilitystudywillalsoconsidersolutionsforotherprogrammaticandspace-relateddeficienciesinthedistrict,  
including, butnotlimitedto: relievingcapacityconstraintsatotherelementaryschools; eliminatingtheneedfor
modularclassroomunits; creatingasinglesitetohousetheR.I.S.E. preschoolprogram; allowingforpossiblefuture
expansionofR.I.S.E. asnewmandatesexpandtheeligibilityforaccesstoR.I.S.E. services.  

Whiletheprecisefiguresaretobedetermined, theMSBAprogrammayprovidereimbursementtothetownfor
nearlyhalfofthecostofanyproject. RPSandtownstaffhavebeenworkingdiligentlyoverthelastseveralmonths
tomeetthenumerousrequirementstograduatefromtheEligibilityPeriodintoModules2-5, whichwillallowusto
formaprojectteam, conductafeasibilitystudy, developaschematicdesign, andpursuetownandMSBAapproval
toenterintoanagreementaroundprojectscopingandfunding.  

InnovationPathwaysatReadingMemorialHighSchool:  

ReadingMemorialHighSchool (RMHS) isintheprocessofapplyingforInnovationPathwayDesignationsintheareas
ofInformation (DigitalMedia - MusicProductionandComputerScience) andAdvancedManufacturing (Engineering).  
WiththeassistanceoftheReadingChamberofCommerceandMassHireMetroNorthWorkforceBoard, RMHS
establishedpartnershipswithlocalindustriestosupporttheproposedpathways.  Currentindustrypartnersinclude,  
Weston & Sampson, TEALS Microsoft, andAssociatedBuildersandContractors.  RMHSisworkingtoexpand
partnershipsastheyearprogressesspecificallywithMitreCorporationandAllThatMusicAcademyinStoneham.  
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RMHSisalsoconsultingwithinstitutionsofhighereducationtoincludeTheCollegeofSt. Rose, MiddlesexCommunity
College, andUMassLowell. EarningInnovationPathwayDesignationsfromDESEisanhonoruntoitself, butwhich
alsoopensthedoortoplanningandimplementationgrantsofupto $100,000.  RMHSappliedfortheinitial $25,000
InnovationPathwaysplanninggrantandwillbenotifiedwithinthenextcoupleofmonthsifarecipient.  Earningthe
planninggrantanddesignationsmakesRMHSeligibletoapplyfora $75,000implementationgrantinthesummerof
2023.    

Duringtheplanningprocess, coursepathwaysarebeingdevelopedbyRMHScontentspecialistfacultyinconjunction
withindustrypartnersthatareservingasadvisorsthroughoutthisjourney.  AnystudentcanselectaPathwaycourse
whileinhighschool, buttocompleteaPathway, studentsenteringrade9or10.   

ThecoursesintheComputerScience (Information) InnovationPathwayinclude, butarenotlimitedto:  

IntroductiontoComputerScience
IntroductiontoJava
DualEnrollment (DE) ComputerNetworks
DualEnrollment (DE) ComputerEthics
AdvancedPlacement (AP) ComputerScienceA

ThecoursesintheDigitalMedia (Information) InnovationPathwayinclude, butarenotlimitedto:  

DigitalPiano
TechnicalSongwriting & HistoryofRock
RecordingDigitalMedia
DigitalMusicProduction & AdvancedDigitalMarketing
AdvancedMusicProduction

ThecoursesintheEngineering (AdvancedManufacturing) InnovationPathwayinclude, butarenotlimitedto:  

IntroductiontoPhysics
IntroductiontoEngineeringDesign
PrinciplesofEngineering (POE)  
EnvironmentalEngineering
AdvancedPlacement (AP) Physics1

AllPathwaysconcludewitheitheracapstoneprojectthatisoverseenbyacontentspecialistfacultymember, oran
internshipwithoneoftheindustrypartnersorothercorporationswithwhichRMHSestablishespartnershipsto
supportstudentgrowthandengagement. ThoseworkingonthisinitiativeatRMHSareextremelyenthusiasticabout
theopportunitiesthatInnovationPathwayswillcultivateforstudents. RMHSisalsoproudtopartnerwithlocal
industriesanduniversitiestoinspireReadingresidentstoattendschoolandstarttheircareersintherichindustries
embeddedthroughoutMassachusetts.    

AnInnovationPathwaypresentationwaspresentedtotheSchoolCommitteeonNovember18, 2022, andcanbe
viewedatthefollowinglink. Moreinformationwillbecommunicatedtothecommunitywithaspecificemphasison
currentandincomingRMHSstudentsandfamilies.  Itisthecollectivehopethatthenewcourseandprogrammatic
offeringswillengagestudentsindeeperandmeaningfullearningexperiences, whileatthesametimehighlighting
theskillsetsofourstudentsandfaculty.      
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DualEnrollmentExpansionatReadingMemorialHighSchool:  

ReadingMemorialHighSchoolhasofferedDualEnrollment (DE) coursesforstudentsinthepastthroughvarious
highereducationinstitutions. Thesecoursestypicallytakeplaceoncollegecampuses. Inthe2023-24schoolyear
RMHSisplanningtoexpandDEofferingsandholdalargernumberofclassesoncampusatRMHSandwithinthe
regularschoolday. RMHSisworkingwithMiddlesexCommunityCollege, aleaderinDEprogrammingforhighschool
studentsintheGreaterBostonarea, toexpandopportunitiesforReadingstudentsatareasonablecost.   

RMHSteachersareintheprocessofapplyingtobeadjunctprofessorsatMiddlesexCommunityCollegeand
proposing100-levelcoursesfornextschoolyear. Inaddition, RMHSdepartmentleadersarepreparingcoursesyllabi
forapprovalbytherespectivedepartmentsatMiddlesexCommunityCollege. DEcourseswillbeofferedtoseniors
thatmeettheprerequisitestoincludea2.0GradePointAverageorbetter, PSATorSATs, andteacher
recommendation. Duringthecourseselectionprocessinthespring, currentjuniorsandtheirfamilieswillreceivein
depthinformationregardingtheexpandedDEofferingsfornextschoolyear.  Thenewofferingsdonotnegate
studentstakingcoursesoncollegecampusesashashappenedinthepast, itismeantasanewopportunityfor
studentstoearncollegecreditswhileenrolledinhighschoolwithintheregularschoolday.   

TheSchoolCommittee

TheSchoolCommittee
investmentof $2,094,895. Ofthistotal, $1,723,895consistsofnewfunding, $260,000issupportedthroughthe
deploymentofexistingfunds, and $111,000isfundedthroughgrants. TheFY24prioritiesreflectanincreaseof14.90
FTESoverFY23, with1.5FTEsofthisincreasefundedthroughgrants. Eachpriorityandtheirrelativerelationshipto
thethreeoverarchingcategories, 1.) provideasafeandsupportive learningenvironment, 2.) buildcoherent
instructionalsystems, and3.) increaseoperationalefficienciesandeffectivenesstosupportstudentsisdescribed
belowbylevel (PreschoolandElementary, Secondary, andDistrictWide):    

PreschoolandElementaryLevelPriorities:  

PreschoolandElementaryLevel Strategic Description$  Supportedby       $ Supportedby       $ Supportedby Total $ TotalFTE
PrioritiesObjectiveExisting New Operating Grant InvestmentInvestment

OperatingFundsFundsFunds

ElementaryAssistantPrincipals2Provideoperationalandinstructionalsupport 500,0000500,0005.00
toBarrows, BirchMeadow, JoshuaEatonand
KillamElementarySchoolPrincipalstoprioritize
improvementinstudentoutcomes.  
RedeployedfourassistantPrincipalsstipends. 

FullDayKindergarten (FDK) Tuition 2ReduceFDKtuitionby50% from $3,600to 250,000 250,0000500,0000.00
FeeReduction$ 2,650. Thisactionincreasesaccessfor

studentsandmovesusclosertofreefullday
kindergarten. 

JoshuaEatonSpecialEducation 2Carryforwardthe1.0FTESpecialEducation 084,233084,2331.00
TeacherTeacherhiredinFY23forLearningCenterat

JoshuaEatonduetoenrollmentshiftandlarger
classsizes/studentcaseloads. 

TeamChairHours2IncreaseR.I.S.E. TeamChairpositionfrom .60 037,823037,8230.40
FTEto1.0FTE. 

SubtotalPreschoolandElementary250,000872,05601,122,0566.40

The FY24RecommendedBudget 25



Asnotedinthetableabove, theFY24Elementary (PreschooltoGrade5) BudgetPrioritiesaresupportedthrougha
totalinvestmentof $1,122,056and6.40FTEs. Thisinvestmentwillbesupportedthrough $872,056ofnewfunding
and $250,000ofexistingoperatingfundswillberedeployedtosupportthesepriorities.   

Researchshowsthatinvestinginbuildingleadershipisatthecoreofimprovingacademicoutcomesforallstudents.  
Tocreatestructuresforstudentsuccessinourschools, fourassistantprincipalshavebeenrecommendedforallfive
largestelementaryschools. Thesenewroleswillprovideourelementaryschoolswiththeadministrativeleadership
structurenecessarytoharnesstheimpactofprincipalleadershiponstudents. Shiftingourprioritiesforprincipals
awayfromoperationalresponsibilitiesandm
asleadersoflearningcommunities, ultimatelyraisingtheacademicachievementofstudentsinourschools.  Existing
AssistantPrincipalstipendswillbereallocatedtowardsupportingthisnewinvestment.  

ContinuingthepathwaytowardUniversalFull-DayKindergarten, theFY24RecommendedBudgetreflectsthe

3,600to $2

onestepclosertoprovidingfreeFDKforallstudents. Somewaysinwhichpersonnelandnon-personnelresources
weremaximizedtosupportnewinvestments, includingoperationalizingtheFDKprogramtoreducetuitionfees, are
outlinedonpage11andincludethefollowingpersonnelandnon-personnelchangestothebaselinebudget.  These
changesreleasedfundsforfocusonotherinvestmentpriorities, notonlyattheelementarylevelbutalsoatthe
secondaryanddistrictwide:  

Recognizedretirementsavings.  
ShiftedpositionschargedtotheSpecialEducation240granteliminatingMTRSexpenses.  
AllocatedlunchtimeparawagestotheFoodServicesspecialrevenuefund.  
AppliedSchoolChoicefunding.  
Consideredamulti-yearreviewofpast, present, pending, andprojectedoutofdistricttuitioncostratesand
changesinplacements.  
AppliedtheincreaseinCircuitBreakerReimbursement.  
Reducednewemployeephysicalexaminationrequirements.  
ExploredtheSpecialEducationP.O.S.Tcontract.  

stricttocontinuetheequitableshareandoutofdistrict
casemanagementrequiredtomeetlegalmandatesandaLearningCenterteacherhiredinFY23willbereflectedin
theFY24RecommendedBudgetatJoshuaEaton. Thispositionensurescompliancewiththedeliveryofservices

PrioritiesfundedintheFY23budgetthatwillbecarriedoverintotheFY24budgettoensuresupportiveandsafe
environmentsincludesoneAdjustmentcounselor/METCOCoordinatorassignedtoeachelementaryschool, positions
whicharesharedequallybetweentheoperatingfundandMETCOgrant, andthreeElementarySchoolTeaching
Fellowpositionstocontinuetosupportreasonableclasssizes.  
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SecondaryLevelPriorities:  

AttheSecondaryLevel (grades6to12), thetotalinvestmentamountis $206,096, ofwhich $129,596willbe
supportedthroughnewfunding, $2,000toberedeployedfromexistingresources, and $74,500fundedthroughthe
METCOgrant.  Atotalinvestmentof3.0FTEsisassociatedwiththesepriorities, ofwhich1.5FTEswillbefunded
throughtheoperatingbudgetand1.5FTEsthroughtheMETCOgrant.   

Buildinguponthesuccessfulelementaryschoolmodelofprovidingasupportiveandsafeenvironmenttoallstudents
hasbeenadoptedatthemiddleschoollevelthroughtheadditionofanAdjustmentCounselor/METCOCoordinator.   
OneAdjustmentCounselor/METCOCoordinatorisrecommendedtobesharedbetweenCoolidgeandParkerMiddle
Schoolstoincreasetheacademicandsocial-emotionalsupporttoallBostonandReadingresidentstudents. This
positionwillbefundedthroughtheoperatingbudgetandtheMETCOgrant. Inaddition, aMETCOCoordinatoris
recommendedforassignmenttoReadingMemorialHighSchool. TheMETCOCoordinatorpositionatRMHSis
expectedtoincreasetheacademicandsocial-emotionalsupporttoallBostonandReadingresidentstudentsandwill
besupportedentirelythroughMETCOgrantfunding.  

SustainingProjectWayfinder, asocial-emotionallearningcurriculumimplementedbyRMHSguidancestaff, willallow
thedistricttosupportstudents' successinschoolandinlifebyteachingtheskillsneededtobuildbelongingandthe
mindsetsnecessarytofacilitatepersonalgrowth. ESSERgrantfundswereusedtodeliverthisprogramduringthe
2021-22and2022-23schoolyears. Thecostofthisprogramisrecommendedtobeadoptedbythedistrictinthe
FY24RecommendedBudget.    

TheSpecialEducationprogramreviewconductedinFY23highlightedtheneedforaSecondaryTransitionSpecialist
toprovideevaluation, transitionplanning, andpost-schoolskillsdevelopmentsupportforstudentsages14to22.  
ThispositionisreflectedamongtheprioritiesatthesecondarylevelforFY24investment.  

TheexpansionoftheSealofBiliteracyCertification, whichwasfundedinitiallyinFY23, willbefundedthroughthe
reallocationofexistingresources, andwillallowthehighschoolworldlanguagedepartmenttoincreasethenumber
ofstudentswhoaregiventheopportunitytoachievetheSealofBiliteracyfordemonstratingproficiencyintwoor
morelanguagesbyparticipatinginproficiencyassessments.   
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DistrictWideLevelPriorities:  

DistrictWideLevelPrioritiesStrategic Description$  Supportedby $ Supportedby       $ Supportedby Total $ TotalFTEs
ObjectiveExisting New Grant InvestmentInvestment

OperatingFundsOperatingFundsFunds

ESSER-FundedPositions1Beginatwoyearprocessoffundingaportion 0 204,186 0 204,186 0
of1.0FTEMSSpecialEducationTeacher, 2.0
FTEGuidance/Counseling, 2.6FTESpecial
EducationTeamChairsasESSERfundsinFY23
andinFY24. ESSERTutorswillnotbe
consolidatedintotheOperatingBudget. 

1to1Nurse10 69,0350 69,035 1.00Meetindividualstudentneed
SocialEmotionalLearning (SEL) 1ProvidetimeandopportunitytoassessSEL 0 5,000 0 5,000 0
CurriculumExplorationprogramsforimplementationinFY25 for

Preschoolthroughgrade8
InstructionalMathCoaches2K-8MathCoacheswillsupportincreased 0 180,0000 180,000 2.00

implementationofhighqualitycurriculum
materials, improvedinstructionalpractices,  
verticalandhorizontalalignment, and
professionallearningembeddedintodaily
teachingandlearningcycles. 

Multi-LanguageLearnerTeachers2Carryforward1.5FTEhiredinFY23tosupport 0 119,022 0 119,022 1.50
surgeinmulti-languagelearnerenrollment
districtwidetoalignwithDESE
recommendationsfortimeonlearning. 

BoardCertifiedBehaviorAnalyst2085,0000 85,000 1.00HirePreschoolthroughgrade12additional
BCBA)  1.0BCBAtoprovidesupportforstudents

enrolledintheS.O.A.R./E.M.B.A.R.C.  
ProgramsinalignmentwiththeSpecial
EducationProgramReview
recommendations.  

TeamChairStipends200 32,500 32,500 0IssuestipendstoTeamChairsappointedto
provideindividualizedProgram
Coordinationtosubstantiallyseparate
SpecialEducationPrograms. These
stipendswillbefundedthroughthe
SpecialEducation240grant. 

MentoringforYear2Teachers2Completeplananddevelopcoordinated 0 30,000 0 30,000 0
mentoringprogramforinstructionalstaff,  
includingparaprofessionals. ComplywithDESE
requirements. 

CurriculumContentCycle2Formulateplanthatincorporatescurriculum 0 30,000 0 30,000 0
contentreviewcycleandinstructional
leadershipstructuretoimprovestudent
academicoutcomesinthreecontentareas:  
MiddleSchoolLiteracy,  Grades7-12World
Languages, andGrades6-12Science.  

AnnualCommunityReport3PublishannualCommunityReporttoshare 8,000 00 8,000 0
workofschooldistrict, engageresidents, and
incorporatestudentvoice. 

SubstituteNursewages3Improveabilityofthedistricttorecruitand 00 4,000 4,000 0
assignsubstitutenursesbyincreasingdaily
wagefrom $175to $225tobecome
comparativewithnearbycommunities. This
expensewillbefundedbytheDepartmentof
PublicHealthGrant. 

SubtotalDistrictWide 8,000 722,243 36,500 766,743 5.50

COMBINEDTOTAL260,0001,723,895111,0002,094,89514.90

ThetotalinvestmentrequiredtosupportDistrictwideprioritiesidentifiedbyinstructionalleadersandstakeholders
andalignwithallthreestrategicobjectivestotals $766,743ofwhich $722,243issupportedthroughnewfunding,  
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8,000throughexistingfundsand $36,500supportedbygrantsorexistingresources. Anadditionof5.5FTEsis
associatedwiththesepriorities.   

AsESSERIIfundingcomestoanendinFY23followedbyESSERIIIinFY24, aportionofpositionspreviouslysupported
throughthisgrantwillbeincorporatedintotheoperatingbudgetoverthenexttwoyearstoensurecompliancewith
IEPsandsupportthebehavioralhealthofourstudents: MiddleSchoolSpecialEducationTeacher, SpecialEducation
TeamChairs, andSecondaryCounselors.   

Anincreaseinhealthsupportwillbeavailablethroughtheadditionofa1to11.0FTENursetomeetanindividual

Withtheincreasedandchangedsocial-emotionalandbehavioralhealthneedsofstudents, anexplorationofa
consistentSELcurriculumisneeded. FundinginFY24willfacilitatethisworkbysupportingstaffstipends,  
acquisitionofcurriculumtoolstoexamine, traveltovisitothersites, andpotentialprofessionaldevelopment.  

K-8mathcoacheswillbringashiftinourprofessionallearningstructures, bringingpreviouslyexternallyprovided
trainingintoourdistrict, workingwithinourstructuresandalongsideoureducators.  K-8MathCoacheswillsupport
increasedimplementationofadoptedhigh-qualitycurriculummaterials, improvedinstructionalpracticesleadingto
deepenedopportunitiesforrigorinmathlearning, verticalandhorizontalalignment, educatorprofessionallearning
thoughtfullyandintentionallyembeddedintodailyteachingandlearningcycles.  Theywillsupporttargeted
training/professionallearningopportunities, collaborationwithteachergroups, and1:1coachingandcollaboration.  

ImprovingacademicoutcomeswillbearticulatedthroughtheincreaseininstructionalsupportforEnglishLanguage
Learnersintheformof1.5FTEteachers.  AsofDecember2022, 63% ofour60MLLstudentsarebeginners. According
toDESEstandards, multi-languagelearnersmustreceiveEnglishinstructionbyaTeacherofEnglishasaSecond
Language (ESL). Theseteachingpositionsareessentialtocarry-forwardintotheFY24RecommendedBudgetto
provideneededservicestostudentsandcomplywithstateregulations.  

InalignmentwiththeSpecialEducationprogramreviewrecommendations, anadditionalBoardCertifiedBehavior
Analyst (BCBA) isneededtoprovidesupportforstudentsenrolledintheS.O.A.R./E.M.B.A.R.C. programs, Preschool
throughgrade12.  TheprimaryroleoftheBCBAwillbetoprovideconsultativesupporttoteamsandfamilies
regardingevaluations, behavioralinterventions, anddatacollection.  

AlsorecommendedintheFY23SpecialEducationProgramReviewisadistrict-widebudgetprioritytoexpandthe
roleoftheTeamChairtoprovideindividualizedProgramCoordinationtosubstantiallyseparateSpecialEducation
Programs. Theexpansionoftherolewillbecompensatedthroughastipend, whichwillbefundedthroughtheSpecial
Education240grant.  

wstaffwithanindividualmentorduringtheirfirstyear.  
Additionalfundingwouldallownewstafftocontinuetoreceivethesupportofamentorinyear2.  Notonlywillthis
improvethedevelopmentofnewstaff, butitenablesRPStomeetthementoringrequirementsDESEhasoutlined
fordistricts.  

TheFY24Recommended BudgetsupportfortheScience/Technology/Engineering, WorldLanguageandMiddle
SchoolLiteracyCurriculumReviewprocessisintendedtoanalyzeourcurriculumalignmentwiththestandardsand
inourverticalarticulation.  Thereviewprocesswilldeeplyexamineourcurriculum (withafocusonsecondary.) Funds
willsupportteacherstipends, acquisitionofcurriculumresourcestoreview, traveltovisitothersites, and
professionaldevelopment.  
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CommunityReportpublication. Thisreportwillbewritten, produced, andpublishedwiththesupportofourstudent
body.   

ReflectedintheDistrictWideFY24RecommendedBudgetPrioritiesisarecommendationtoincreasethesubstitute

nursesbybecomingcomparab
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FINANCIALSECTION

InOctober2022, theFinanceCommitteevotedforaFY24budgetguidelineof3.75%, whichrepresentsanincrease
of$1,942,000overtheFY23SchoolDepartmentAppropriatedBudget. Sincethen, TownwideAccommodatedCost
savingshavebeenidentified. Asaresult, $131,260of additionalfundshavebeenallocatedtotheSchool

RecommendedBudget.  TheseadditionalfundsraisedthetotalincrementalincreaseinFY24to
2,073,260, or4.00%, overFY23.  Combinedwiththe $150,000infundingassociatedwiththeTownwideCommunity

PriorityforFDK, theSchoolCommittee'sFY24RecommendedBudgettotals $2,223,260. TheFinanceCommittee
BudgetGuidelines, revisedAccommodatedCosts, andCommunityPriorityforFDKaresummarizedinthetable
below:  

AdjustedFY24BudgetFY23AppropriatedBudgetFY24AdjustedBudget$ Change
FY24vs. FY23

OperatingFunds46,203,36348,053,4231,850,060
SpecialEducationAccommodatedCosts5,580,0005,803,200223,200
TotalAdjustedFY24Guidelines51,783,36353,856,6232,073,260

Percentageincrease 4.00% 
CommunityPriority150,000150,000

TotalAdjustedFY24GuidelinesandCommunity
51,783,36354,006,6232,223,260Priority

4.29% 
CommunityPriority - tobeappliedtowardUniversalFullDayKindergarten

Theleadershipteamused financial, staffingandstudentoutcomedatatoidentifytrends, analyzeresource

byCostCenter.  Thefollowinginformationcanbefoundwithineachsubsection:   

1. SummaryofFY23AppropriatedBudget, FY24RecommendedBudget, andthedollar/percentage
changebetweenthetwo.  

2. PrimaryFunctionDescriptionsummarizingcoreservices.  
3. FY23AppropriatedandFY24RecommendedBudgetsbyorgandobjectcodes, incomparisonwith

actualexpenditures (excludingendofyearencumbrances) forFY20, FY21andFY22.  
4. DescriptionofPersonnelandNon-personnelBudgetDriversthathaveimpactedandshapedtheFY24

RecommendedBudget.  

TheSchoolCommitteeCost
Center

Incomparisonwithactualexpenditures (excludingendofyearencumbrances) forFY20, FY21andFY22, thetable
belowprovidestheactualexpendituresforFY20, FY21, FY22, theAppropriatedFY23BudgetandtheSchool
CommitteeeachofthefiveCostCenters: Administration, RegularDay, Special
Education, SchoolFacilitiesandDistrictwidePrograms, whichincludesHealthServices, Athletics, Extracurricular
Activities, andTechnology. Pleasenotethattheactualexpendedamountsbelowreflectthecombinedtotalof
expendituresandencumbrancesreportedatthecloseofeachfiscalyear. Thetablebelowalsoprovidesthe
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percentagechangebetweentheRecommendedFY24RecommendedBudgetandtheFY23AppropriatedBudgetby
CostCenter: 

SummaryofFY24RecommendedBudgetbyCostCenterComparedwithPriorFiscalYears: 

ThefiveCostCentersnamedabovewereestablishedbyavoteoftheSchoolCommittee. Inaccordancewiththat
vote, duringthecurrentfiscalyear, theadministrationisauthorizedtotransferfundswithinanyCostCenter,  
however, thetransferoffundsbetweenCostCentersmustbeobtaineduponamajorityvoteoftheSchoolCommittee
througharecommendationatthetimeofthequarterlyfinancialreportpresentations. TherelativesizeofeachCost
CenterusingactualexpendituresforFY20throughFY22, theAppropriatedFY23budgetandtheFY24Recommended
Budgetisillustratedinthetablesonthepagetofollow: 

CostCenterPercentagetoTotalBudgetsandExpenditures: 

RecommendedFY24Budget

4.41% 2.43% 3.05% 

Administration

RegularDay

SpecialEducation

SchoolFacilities31.03% 
DistrictWide59.08% 

Illustratedinthepiechartabove, thepercentageofeachCostCentertothetotalFY24RecommendedBudget. For
example, thechartreflects59.08% oftheFY24RecommendedBudgetisallocatedtoRegularDayexpenditures. The
bargraphreflectsthepercentageofeachCostCenter
throughFY22, alongwiththeFY23AppropriatedandFY24Recommendedbudgets.  

FinancialandnarrativeoverviewsforeachCostCenterarefoundinthesectiontofollowincludingadescriptionof
changeswithineachCostCenter- personnelfundingtomeetallcontractualand
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mandatedobligationsandtoaddressinvestmentprioritiesinthedailydeliveryofacademic, social, emotional, health
andextracurricularservicestoourstudents. 

Inthetablebelow, personnelandnon-personnelactualexpendituresarereflectedforFY20throughFY22, theFY23
AppropriatedBudgetandtheFY24RecommendedBudget. Personnelbudgetsconsistofprofessionalsalaries, clerical
salaries, andothersalariesandnon-personnelbudgetsconsistofcontractedservices, suppliesandmaterialsand
otherexpensescategories. ThesecategoriesaredefinedbytheDepartmentofElementaryandSecondaryEducation
DESE) withtheirchartofaccount, whicharerequirementsforreportingexpendituredatafromschoolcommittee

orfinancialreportingcanbefoundhere: 

FY24RecommendedBudgetbyCategoriesofSpendingComparedwithPriorFiscalYears:  

ThetableabovereflectsexpendituresandbudgetsbycategoryofspendingestablishedbyDESE. Thepersonnel
relatedbudgetcategoryconsistsofprofessionalsalaries, clericalsalaries, andothersalariessuchassickleavebuy- 
back. Thenon-personnelbudgetcategoryconsistsofcontractedservices, suppliesandmaterials, andotherexpenses,  
suchasequipment. Inadditiontocontractualobligationsandmandatedservices, spendingtrendsandprojected
studentneedswerefactoredintotheallocationoffundswhendevelopingtheFY24RecommendedBudget.  
Reviewingperpupilinstructionalsuppliesbyschoolisoneofseveraldatapointsthedistrictusestoreviewallocation
offunds.  

InstructionalServices, Materials, andEquipmentPerPupilBudgetAllocation: 
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Instructionalservices, materials, andequipmentbudgetsforeachschoolareoutlinedabovewithFY23Actualand
FY24ProjectedEnrollment. Shiftsinactualversusprojectedenrollment, unanticipatedstudentneeds, needsof
substantiallyseparateprograms, economiesofscale, stagesofequipmentrenewal, specificschoolyearneeds, and
thelevelofprioryearpre-purchasesofinstructionalmaterialsandequipmentsupportedbydistrict-wideendyear
savingscanimpactthefundingamountsandratiosacrossschoolsandbetweenfiscalyears.   

AdministrationCostCenterSummary
FY23AppropriatedBudget: $1,303,760
FY24SchoolCommittee: $ 1,311,157

Change: $7,397.00
Change: .57%  

PrimaryFunction: TheAdministrationCostCenterincludesthesalariesandexpensesforCentralOfficeandsome
District-wideadministrationwhichincludesthefollowingprimaryfunctions:  SchoolCommittee, Superintendent,  
AssistantSuperintendent, BusinessandFinance, HumanResources, andDistrict-wideDataandInformation
Management. TheAdministrationCostCentercurrentlyaccountsfor2.43% ofthetotaldistrictbudget. FTEsforthis
CostCenterarefoundinAppendixA.  

BudgetDetailbyAdministrationCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v. FY23
FY20FY21FY22FY23FY24

Administration$     1,116,630$       1,229,548$       1,268,745$     1,303,760$        1,311,1570.57% 
ProfessionalSalaries$        627,466$          675, 526 $          684,427$        676,407$           707,9154.66% 

Administrator$        507,971$           518,082$          521,702$        509,850$           526,7483.31% 
Director$          68,077$          116,769$        123,600$           137,35011.12% 
EmployeeBenefits$                 -$             48,027$               2,462$                 -$                    -- 
Manager$          41,340$            42,957$             2.00% 

ClericalSalaries$        278,807$          333, 726 $          330,145$        361,443$           357,167- 1.18% 
AdministrativeAssistant$        290,401$           330,471$          352,390$        386,443$           401,8733.99% 
EmployeeBenefits$             3,407$               3,255$               2,755$                 -$                    -- 
RevolvingFundSupport$         ( 15,000)$                   -$           (25,000)$         (25,000)$            (44,706) 78.82% 

ContractServices$          97,244$            96,827$          000 $             91,715- 7.36% 
ConsultingServices$          20,500$            12,000$                8,000- 33.33% 
LaborCounsel$          32,264$            33,500$             9.00% 
Telecommunications$          44,480$            53,500$             11.78% 

Supplies & Materials$             3,477$               3,178$              4,700$                4,7000.00% 
Office$             3,477$               3,156$               2,678$             4,700$                4,7000.00% 
ProfessionalDevelopment$                 -$                     22$                  244$                 -$                    -- 

OtherExpenses$        116,780$          119, 874 $          154,425$        162,210$           149,660- 7.74% 
Advertising$                505$               1,465$               3,617$             5,550$                4,550- 18.02% 
Awards$                836$                   -$               3,973$                600$                   6000.00% 
Dues & Memberships$          15,056$            20,500$             0.00% 
EmployeeBenefits$          27,125$            30,000$             16.67% 
Equipment$             5,872$               5,891$            9,000$                9,4505.00% 
Furnishings$                 -$                   -$            
HiringandRecruiting $          36,755$            42,000$             59.52% 
Postage$             4,336$               2,927$               2,765$             3,560$                3,5600.00% 
ProfessionalDevelopment$             8,902$               8,842$            25,800$             0.00% 
Publications$                 -$                   -$                   -$                 -$                8,000100.00% 
SoftwareLicensing & Support$          21,812$            23,500$             0.00% 
Travel$                 -$                   -$                  427$             1,700$                1,7000.00% 

Total$     1,116,630$       1,229,548$       1,268,745$     1,303,760$        1,311,1570.57% 

The FY24RecommendedBudget 35



AdministrationBudgetDrivers:   
ThechangesbetweentheFY24RecommendedandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel -SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee. TheFY24AdministrativePersonnelbudgetalsoreflectsthe
newOffsetforSchoolChoiceFundingtotaling $45,000, whichisgeneratedonSchoolChoiceStudents
enrolledinthe2022- allocatedtosupportDistrictwide
RegularDayandSpecialEducationandStudentServices. ForthepurposesofbudgetingFY24, theoffsetof
SchoolChoiceFundshisrestingwithintheAdministrationbudget. Lastly, anincreaseinEmployeeBenefits,  
specificallytheparticipationinTSAs (TaxShelteredAnnuities) hasbeenincreasedtobetteralignwith
trendingcosts.  DecreasesinthepersonnelbudgetarereflectedintheEmployeePhysicalslineitem, asthe
districtshiftsitsrequirementtojob-relatedemployees.  Inaddition, theAdvertisinglineitemhasbeen
decreasedtoreflectactualspendingtrendsandanticipatedneeds.  HiringandRecruitingExpenseshave
decreasedinFY24followingtheboostininvestmentsmadeinFY22andFY23andduetoareductionof
20,000generatedbyrefiningtherequirementfornewemployeephysicalexaminations.   

Non-personnel Duetoa9% increaseinlegalfees, theLaborCounsellineitemhasincreased. Also, the
districtwillallocatefundingtopublishanannualCommunityReporttosharetheworkoftheReadingPublic
Schoolswithourresidents. Studentswillbeinvolvedinthedevelopment, design, andproductionofthisnew
annualreport. OffsettingthisincreasearereductionsinConsultingServices, specificallyauditingfees, for
StudentActivityAccountAuditswillbeconductedthroughaninternalprocessinalignmentwithDESE
guidelines.  Telecommunicationserviceshavealsobeenreducedduetoshiftsinservice. betteralignsthe
budgetwithtrendingusageandcosts. Theredeploymentofexistingresourcestoexpandoureffortsin
recruitingadiverseworkforceisalsoreflectedabove. ReadingPublicSchoolsiscommittedtorecruitinga
diverseandhighperformingworkforce.     

RegularDayCostCenterSummary
FY23AppropriatedBudget: $29,705,173
FY24SchoolCommittee: $ 31,954,246

Change: $2,249,073
Change:7.57%  

PrimaryFunction: TheRegularDayCostCenterencompassesallpersonnelandnon-personnelexpensesrelatedto
deliveringcore, generaleducationinstructionalprogramstoourstudents. Personnelcostsforschoolprincipals,  
instructionalandsupportstaff, aswellasnon-personnelcostsrelatedtocurriculummaterials; professional
development; instructionalmaterials, supplies, andequipment; instructionaltechnology; librarymaterialsand
technology; andotherinstructionalservicesarecapturedinthisCostCenterbudget. TheRegularDayCostCenter
budgetaccountsfor59.08% ofthetotal FY24RecommendedBudget. FTEsforthisCostCenter
arefoundinAppendixA.  FY24RecommendedBudgetdetailforRegularEducationfollowsbelow:  
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BudgetDetailbyRegularDayCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v. FY23
FY20FY21FY22FY23FY24

RegularDay$  27,237,804$      29,351,284$      7.57% 
ProfessionalSalaries$  23,711,443$      25,095,447$      8.25% 

AssistantPrincipal$       488,479$            477,476$           499,142$            508,014$         1,151,978126.76% 
DepartmentHeadStipends/Salaries$       346,219$            335,857$           397,158$            408,160$            442,1788.33% 
EmployeeBenefits$          10,500$              933 $             29,583$              800 $              850 - 4.67% 
Guidance$       388,492$            403,727$           430,408$            507,708$            556,7369.66% 
InstructionalSpecialist$       238,428$            240,344$           172,882$            286,796$            471,77864.50% 
Library$       638,574$            628,255$           654,748$            683,219$            706,7763.45% 
Principal$       995,729$         1,028,927$       1,042,233$         1,081,635$         1,076,259- 0.50% 
Psychologist$       921,954$            974,404$           900,044$         1,249,052$         1,486,44824.21% 
Reading$       611,771$            626,099$           650,615$            654,936$            675,8783.20% 
RevolvingFundSupport$      ( 800,000)$       ( 893,956)$       ( 600,000)- 45.45% 
StateGrantSupport$        ( 70,000)$             (70,000)$                   -$                     -$                     -- 
Stipends$       232,719$            203,187$           208,095$            255,600$            278,4008.92% 
Substitutes$          92,323$            110,953$             83,730$                     -$                     -- 
Teacher$  19,310,787$       19,753,323$     20,592,159$      21,873,8502.06% 
TechnologyIntegration$       305,467$            315,002$           328,605$            335,362$            357,2116.52% 

ClericalSalaries$       470,796$            456,161$          480, 959 $            489,970$            504,6523.00% 
EmployeeBenefits$          14,348$                     -$                   -$                 4,500$                 4,5000.00% 
Secretary$       456,448$            456,161$           480,959$            485,470$            500,1523.02% 

OtherSalaries$       860,284$            816,652$       1,022,116$         1,260,888$         1,285,6651.97% 
EmployeeBenefits$                -$                      35$                   -$                     -$                     -- 
Paraprofessional$       718,403$            768,312$           768,282$            863,688$            888,4652.87% 
Substitutes$       141,881$              304 $           253,835$            397,200$            397,2000.00% 

ContractServices$       116,993$            138,979$          328, 287 $            273,000$            268,000- 1.83% 
InstructionalServices$               681$                 3,200$           147,908$              000 $              000 - 7.69% 
Transportation$       116,312$            135,779$           174,542$            208,000$            208,0000.00% 
TutoringServices$                -$                     -$               5,837$                     -$                     -- 

Supplies & Materials$       871,509$         1,476,285$       1,257,953$            736,008$            761,7213.49% 
Art$          36,568$              132 $             30,597$              724 $              724 0.00% 
Business$                -$                     -$                     75$                 1,500$                 1,5000.00% 
Curriculum, Elementary$       120,827$            620,156$           638,193$              000 $              000 0.00% 
Curriculum, HighSchool$          98,269$            168,483$                     66$              100 $              100 0.00% 
Curriculum, MiddleSchool$          60,837$                 8,254$               8,629$              400 $              400 0.00% 
Drama$                -$                     -$                  291$                     -$                     -- 
EnglishLanguageArts$          29,111$              218 $             26,458$              500 $              500 0.00% 
Equipment$               351$                 1,476$                   -$                     -$                     -- 
ForeignLanguage$            1,986$              172 $             10,753$              953 $              953 0.00% 
Furnishings$          27,574$              268 $           123,423$                 8,750$                 8,7500.00% 
Guidance$               900$                    327$                  421$                 1,000$              000 1400.00% 
Kindergarten$            1,935$                    696$                  956$                    300$                    3000.00% 
Library$          10,009$              369 $             11,651$              702 $              150 22.87% 
LibraryTechnology$                -$                    298$                   -$                 1,000$                 1,0000.00% 
Math$          63,852$              636 $             16,396$              350 $              350 0.00% 
Office$          13,735$              361 $             16,167$              245 $              245 0.00% 
Other$          49,393$              248 $             41,144$              764 $              337 - 1.10% 
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RegularDayCostCenter, continued:  

RegularDayBudgetDrivers:   
ThechangesbetweentheFY24RecommendedandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel - SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee.  AlsoconsideredinthePersonnelbudgetareincreases
relatedtoretirements. IncreasesreflectedwithinBudgetPrioritiesdescribedinthepriorsectionsmakeup
thepersonnelcostincreasesintheRegularDayCostCenter:  
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PersonnelBudgetPriorities:  
5.0FTEElementarySchoolAssistantPrincipals
Full-DayKindergartenReductionofFeeandAdoptionintotheoperatingfund (fee
reducedfrom $3,600to $2,650)   
2.0FTEK-8MathCoaches
1.5FTEMulti-LanguageLearnerTeachers
FTEMiddleSchoolAdjustmentCounselor/METCOCoordinator (costsharedbetween
operatingbudgetandMETCOgrant)   
RMHSMETCOCoordinator (1.0FTEfundedentirelybyMETCOgrant)  
PortionofESSERFundedPositions (1.0FTECoolidgeSpecialEducationTeacher, 2.0FTE
Counseling/GuidanceStaff, 3.OFTETeamChairs)  

CurriculumContentCycleStipends

Non-personnel TheRegularDaybudgetreflectsaslightshiftingofresourcestomaximizingexistingfunds
insupportofourbudgetinvestments, includingthesupportofProjectWayfinder, theexpansionofthe
BiliteracyCertification, andtheassessmentofSocialEmotionalLearningprogramsforimplementationin
FY25. Inadditiontosupportingnewneeds, someexistingservicesandmaterials/equipmentareprojectedto
increase, includingtranslationservices, anew3-yearphotocopiercontract, curriculumsoftwarelicenses,  
librarybooks, andgraduationexpenses.   

Definedwithinthepriorsectionandsummarizedbelowarethefollowingnonpersonnelbudgetprioritiesin
RegularDay:  

Non-personnelBudgetPriorities:  
ProjectWayfinderCurriculum
SealofBiliteracyCertification
SocialEmotionalLearning (SEL) Curriculum

SpecialEducationCostCenterSummary
FY23AppropriatedBudget: $16,931,141
FY24SchoolCommittee $ 16,716,166

Change:( $214,975)  
Change: (1.27%)  

PrimaryFunction: TheSpecialEducationCostCenter encompassesallpersonnelandnon-personnelexpenses
necessarytodeliverspecialeducationandrelatedservicestostudentsinourschoolcommunity. Asmandatedbythe
IndividualswithDisabilitiesEducationAct (IDEA) andSection504oftheAmericanswithDisabilitiesAct, westriveto
provideprogramsandservicestoallowourstudentswithdisabilitiestobeeducatedintheleastrestrictive
environmentthatenablesthemtomakeeffectiveprogress. FTEsforthisCostCenterarefoundinAppendixA. In
FY24, theSpecialEducationCostCentersmakesup31.03% oftheSchoolCommittee
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BudgetDetailbySpecialEducationCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v. FY23
FY20FY21FY22FY23FY24

SpecialEducation$     14,321,863$      13,895,188$     16,931,141$      1.27% 
ProfessionalSalaries$       7,100,261$        7,189,533$        7,827,486$      7,931,713$         9,491,99819.67% 

Administrator$             61,954$              77,849$           111,251$          112,004$            121,8508.79% 
Director$           251,791$            269,181$           258,545$          274,072$            280,9482.51% 
EmployeeBenefits$               1,950$                1,950$             1,100$                 1,1000.00% 
ExtendedYearServices$           122,864$            126,403$           140,294$          136,000$            140,8963.60% 
Manager$             26,099$              34,269$             26,184$              858 44.58% 
Nurse$               1,934$                     -$                   203$              4,000$                 4,0000.00% 
OccupationalTherapist$           287,203$            315,833$           326,100$          324,278$            343,6265.97% 
PhysicalTherapist$           133,624$            150,357$           154,450$          158,150$            162,2222.57% 
Psychologist$           461,160$            489,893$           524,501$          621,814$            620,532- 0.21% 
PysicalTherapist$                      ( 0)$                     -$                    -$                  -$                     -- 
RevolvingFundSupport$          ( 280,000)$          ( 376,985)$        (400,000)$           (400,000) 0.00% 
SpecialEducationTeacher$        4,486,205$        4,828,588$      4,934,713$         6,122,30124.07% 
SpeechTherapist$           800,981$            811,309$           876,353$          905,578$            886,798- 2.07% 
Substitutes$             61,067$              23,812$             
TeamChair$           683,428$            659,536$           838,389$          833,820$         1,169,86740.30% 

ClericalSalaries$           100,400$            102,856$             96,626$         110, 382 $            113,9363.22% 
EmployeeBenefits$                   - $                3,415$                    -$                  -$                     -- 
Secretary$           100,400$              99,441$             110,382$            113,9363.22% 

OtherSalaries$       2,117,487$        2,056,991$        2,201,996$      2,661,184$         1,783,996- 32.96% 
EmployeeBenefits$                   339$                    987$                1,267$                  -$                     -- 
ExtendedYearServices$             49,807$              18,884$             42,753$              822 2.50% 
Paraprofessional$        2,064,737$        2,152,504$      2,618,431$         1,740,174- 33.54% 
Substitutes$               2,604$                3,361$                5,128$                  -$                     -- 

ContractServices$       1,361,274$        1,384,094$        1,473,081$      1,539,891$         1,491,825- 3.12% 
DistrictwideLeadership$             55,359$              61,863$             68,250$              250 0.00% 
FieldTripTravel$                   - $                1,777$                    -$              1,500$                 1,5000.00% 
InstructionalServices$                   - $              29,440$                    -$                  -$                     -- 
LegalServices$             83,695$            110,479$             130,000$            115,000- 11.54% 
OtherInstructionalServices$               6,220$                8,622$             8,000$              000 25.00% 
PsychologicalServices$               1,500$                     -$                3,691$              8,500$                 8,5000.00% 
PupilTransportation$        1,000,390$            941,304$        1,057,417$      1,031,141$         1,062,0753.00% 
Testing & Assessment$             16,696$                     -$                5,192$              6,500$                 6,5000.00% 
TherapeuticServices$           197,414$            230,609$           250,465$          286,000$            220,000- 23.08% 

Supplies & Materials$             67,467$            141,516$             83,139$            52,482$              53,2091.38% 
Equipment$                   299$                     -$                    -$                  -$                     -- 
Furnishings$                   100$                     -$                    -$                 234 $                     -- 100.00% 
GeneralSupplies$               2,957$                1,270$                   429$              1,000$                 1,0000.00% 
InstructionalEquipment$                   - $                     -$                   229$                 200 $                    550175.00% 
Office$                   - $                     -$                    -$              1,000$                 1,0000.00% 
Other$                   378$                    187$                1,060$              1,073$                 1,50039.74% 
Postage$               1,844$                    211$                   116$              1,816$                 2,35029.38% 
Software$                   307$                2,043$                   348$                  -$                     -- 
SpecialEducation$             21,468$              51,307$             18,395$              245 - 0.82% 
Testing$             40,113$              86,499$             28,764$              564 - 0.70% 
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SpecialEducationCostCenter, continued:  

SpecialEducationBudgetDrivers:   
ThechangesbetweentheFY24RecommendedandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel - SalarydifferencesintheFY24RecommendedBudgetsreflectsstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee. AlsoconsideredinthePersonnelbudgetareincreases
relatedtoretirements.  

OtherchangeswithintheSpecialEducationPersonnelBudgetincludestheshiftofgrantfundedpositions. By
removingtenSpecialEducationLicensedTeachersfundedthroughtheSpecialEducation240grantand
replacingthosepositionswithparaprofessionals, thedistrictsavednearly $80,000inannualMassachusetts
TeacherRetirement (MTRS) expensesforusetowardsupportingotherneeds. The24% increaseinthe
teacherbudgetlineandthe (34%) reductionintheParaprofessionalbudgetlinereflectsthisshift. Another
notablechangeintheSpecialEducationPersonnelBudgetisthefirstofatwo-yearadoptionofpositions
previouslyfundedthroughtheESSERgrant. ThosepositionsincludeaMiddleSchoolSpecialEducation
teacherandSpecialEducationTeamChairs. BudgetPrioritiesdescribedthepriorsectionsalsoaccountsfor
theincreasesintheSpecialEducationPersonnelbudget:  

PersonnelBudgetPriorities:  
FTESpecialEducationLearningCenterTeacherforJoshuaEatonElementarySchool
FTESecondaryTransitionSpecialist
FTEBoardCertifiedBehaviorAnalyst (BCBA) forE.M.B.A.R.C/S.O.A.R. Programsfor
DistrictwideServices
0.4FTETeamChairincreaseforR.I.S.E.  
TeamChair/ SpecialEducationLiteracyCoachStipendstoProvideProgramCoordination,  
whicharefundedthroughthe240grant
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Lastly, alsoreflectedintheSpecialEducationPersonnelbudgetareshiftsinfundingtoalignwithspending
trendsandneeds. Forexample, additionalfundshavebeenallocatedtotheSpecialEducationCoordinators
fortheExtendedSchoolYearprogram, whichoperatesoutoftwolocationsforfiveweeksduringthesummer
andrequiresconsiderableplanningandsupervision.  

Non-Personnel - TheSpecialEducationNon-personnelbudgetreflectssomeshiftingoffundstoalignfunding
withanticipatedspending, suchastheincreasetosupportout-of-districttransportationcostswhichare
expectedtoincreaseby $30,934or3%.  OfspecialnotearethereductionsinContractedServices, which
reflectstheexpectedterminationofanoutofdistrictcontractwiththeP.O.S.T. programuponthegraduation
oftheonestudentenrolled, andtheredeploymentofSpecialEducationtuitionoutofdistrictservices.  The
reductionofthisserviceisoffsetbyananticipatedincreaseinothercontracteddirectservicestostudents.  

placements. Thepractice
issufficienttocoverallcurrentandanticipatedcostsandberesponsivetoaddresstheunpredictablenature
ofthisneedforservice. Thedistricthasprudentlyandthoughtfullybudgetedforeachstudentenrolledin
outofdistrictplacementsatthetuitionrateexpected.  IntheFY24RecommendedBudget, thetuitionrates
werebudgetedata5% increaseforCollaborativeandResidentialplacementsandwhilePrivateDay
placementsincreasedby14%, whichtotaledanoveralltuitionfeerateincreaseof $458,941overFY23.  

Division, formerlytheRateSettingCommission.  Fundsarealsoearmarkedforstudentswhoarebeing
consideredfororwhomayneedanoutofdistrictplacement, whichtotals $533,890inFY24. Additionally,  
fundsequivalenttotwounassignedoutofdistrictplacementtuitionstotaling $220,000havebeenbudgeted
toberesponsivetounanticipatedneedsofenrolledornewstudents.  Lastly, anongoingannualprepayment
oftuitiontotaling $982,000isfactoredintothebudget.   Withthesecarefulbudgetingpracticesfortuition,  
thedistrictisreasonablyprotectedfromunanticipatedoutofdistrictexpenditures. Attheendofeachyear,  
theunspenttuitionfundsarereallocatedforaone-timesupportofotherneedswiththedistrict, suchasthe
purchaseofclassroomcomputers, addedtotheSpecialEducationTuitionprepayment, andturnedbackto
FreeCash.   

Conservativebudgetingandthoughtfulspendingcombinedwithinaprojecteddecreaseinoutofdistrict
enrollmentofstudentshasallowedthedistricttomeetthecurrentandunanticipatedneedsforoutofdistrict
servicesandredeployfundstosupportTier1and2servicesdistrictwide. Theprojecteddecreasein
placements, someofwhichwereunanticipated, isduetoseveralreasonsincludinggraduatingfromandaging
outofplacements, changingplacements, terminatedcontractedplacements, returningtothedistrict, or
movingoutoftheReadingcommunity.  TheTier1andTier2serviceswherefundshavebeenredeployedin
theFY24RecommendedBudgetincludeK-8MathCoaches, SecondaryTransitionCoordinator, K-12BCBA,  
increaseinhoursandstipendsforTeamChairs, MiddleSchoolAdjustmentCounselor, LearningCenter
TeachingatJoshuaEaton, andthefirstofthetwo-yearprocesstoabsorbthesalariesofaSpecialEducation
Teacher, Counselors, andTeamChairspreviouslyfundedthroughESSER. Investingininstructionandstudent
supportversusone- 
achievement, fewerstudentsrequiringspecializedservices, andmorestudentsshiftingoffIEPs.  
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SpecialEducationProgramandLearningCenterDescriptions

Muchofthespecialeducationin-districtbudgetfundsthesalariesofthespecialeducationteachingand
supportstaff, aswellasrelatedservices, whichincludesourin-districtspecialeducationprogramsand
learningcentersasdeterminedbyIndividualEducationPlans (IEPs). Eachschooloffersavarietyofspecial
educationandrelatedservicestomeettheindividualneedsofstudents. Additionally, toprovideacontinuum
ofspecialeducationandrelatedservices, ReadingPublicSchoolsoffersseveralspecializedprogramswhich
aredescribedbelow:  

R.I.S.E. PreschoolProgram: Reading, IntegratedSchoolExperience:  TheR.I.S.E. programserveschildren
agesthreeandfour, includingthoseturningfiveduringtheschoolyear, whohavemild, moderateaswellas
intensivespecialeducationneeds. Educatorssupportstudentsearlylearningbyprovidingeducationand/or
specializedservicestosupport individuallearningneeds. ReadingPublicSchoolsprovideearlylearning
experiencesintheleastrestrictiveenvironment, whichusually includesplacementwithtypicalpeers.  
Childrenwithandwithoutdisabilitiesareprovidedearlylearningopportunitiestosupportlanguage, literacy,  

curiosityinmathematicsandscience. Richcontentandhands-onlearningexperiencesarealignedwiththe
MassachusettsCurriculumFrameworksandEarlyLearningStandards.  R.I.S.E. iscurrentlylocatedatKillam,  
WoodEnd, andRMHS.  

S.A.I.L.-StrategiestoSupportAcademics, Independence, andLifeSkills: TheS.A.I.L. programprovides
identifiedstudentswithspecializedandskills-basedinstructionthroughamodifiedcurriculumprimarilyin
EnglishLanguageArtsandmath, asidentifiedbyindividualstudentIEPs. Studentsareprovidedwithinclusive
opportunitiesasindicatedintheirIEP. StudentsintheS.A.I.L. programbenefitfromdirectandrepeated
instructionwithacademic, life, social, andcommunicationskilldevelopment. S.A.I.L. islocatedatWoodEnd,  
Coolidge, andRMHS.  

S.O.A.R.: SocialSkillsOrganizationalSkillsAcademicsinRealWorldSituations: TheS.O.A.R. program
supportsidentifiedstudentswithneedsrelativetosocialskillacquisitionandapplication, aswellastheuse
ofsociallanguage. StudentsintheS.O.A.R. programbenefitfromsupporttoindependentlyengageingroup
work/playandreciprocalconversations, conveythoughtsandopinions, andunderstandnonverbal

couldincludetheuseofalternativeandaugmentativecommunication. Academicallyandbehaviorally
studentsmaypresentwithgrade-levelskillsormayrequiremodificationsoftheacademiccurriculumandor
setting. S.O.A.R. islocatedatBirchMeadow, Coolidge, andRMHS.  

E.M.B.A.R.C.: EducationMeaningfulInclusion, BecomingIndependent, Advocacy, Relaxation, andLeisure
ActivitiesCommunityIntegration: TheE.M.B.A.R.C. programisthemiddleandhighschoolcontinuumofthe
S.A.I.L. andS.O.A.R. programswhichservestudentsprimarilywithinsubstantiallyseparatesettingsinthe
areasoffunctionalacademic, life, social, jobandcommunicationskilldevelopment. Thestudentsinthe
E.M.B.A.R.C. programrequireshighlyindividualized, consistent, andintensivespecialeducationandrelated
servicewithstrongfocusontransitionalskills, activitiesofdailyliving, safetyskills, andcommunityaccessto
generalizeskillstaughtintheclassroom. E.M.B.A.R.C. islocatedatCoolidgeandRMHS.  

R.E.A.C.H.: Resiliency, ExecutiveFunctioning, Academics, CopingStrategies, HabitsofMind: TheR.E.A.C.H.  
programisacomprehensiveeducationalprogramforstudentswithsignificantemotional, behavioral
challengesandforsomestudents, co-existinglearningdisabilities. Thereisafocusofbuildingrelationships
basedonempathy, trust, andmutualrespect. R.E.A.C.H. isdesignedtomeetboththesharedandunique
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needsofthestudentstargetingage-appropriateacademic, behavioral, andsocialdevelopmentthrougha
foundationalapproachgroundedinapositivebehavioralsupportphilosophy. Studentsrequireintensive,  
direct, specializedinstructionthroughouttheschoolday. Thestudentsareprovidedvariedopportunitiesto
demonstratetheirtalentstobuilduponstrengthsandfosterasenseofcompetence, andembeddedrobust
clinical, behavioral, andtherapeuticsupports. Forthe23-24schoolyearschoolstheprogramislocatedat
Barrows, Grade8atCoolidge, Grades6and7atParker, andRMHS. 

L.E.A.D.: Language, ExecutiveFunctioning, Academics, Determination: L.E.A.D. isacomprehensive
educationalprogramforstudentswithdyslexiaand/orsignificantlanguage-basedlearningdisabilities. The
studentsrequireamulti-sensoryapproachtosupporttheirreading, writing, listening, speakingand
organizationalskills. Studentsrequireintensive, direct, specializedinstructionthroughouttheschoolday
groundedinlanguage-basedmethodologies. Thestudentsareprovidedvariedopportunitiestodemonstrate
theirtalentsandbackgroundknowledgetobuilduponstrengthsandfosterasenseofcompetencewhile
developingtheirunderstandingofthegeneraleducationcurriculumconceptsandenhancingtheirreading,  
writingandexecutivefunctioningskills. L.E.A.D. islocatedatJoshuaEaton, Parker, andRMHS. 

LearningCenter: Thesupportprovidedwithinthelearningcenterdirectlyaddressesthegoalsandobjectives
Thestudentsare

taughtdirectskillstoensurethattheycanparticipateindailyschoollifeandactivitieswhilehavingaccessto
generaleducationgivenspecialeducationsupport.  TheLearningCenterisavailableatallschools. 

DistrictWideProgramsSummaries: 
TotalFY23AppropriatedBudget: $2,222,444
TotalFY24SchoolCommitteeget: $2,380,272
Total $ Change:$157,828
Total % Change: 7.1% 

PrimaryFunction:TheDistrictWideCostCenterconsistsofthebudgetsforfourfunctionalareasthatservethe
district: Athletics, Extra-curricularActivities, HealthServices, andTechnology. FTEsforthisCostCenterarefoundin
AppendixA. TheDistrictWideProgramsmakeup4.41% oftheSchoolCFY24RecommendedBudget. 

BudgetSummaryofDistrictWidePrograms: 

AnoverviewofeachDistrictWideCostCenterbudgetfollowsinthesectionstofollow:  
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Athletics

FY23AppropriatedBudget: $691,105
FY24SchoolCommitteeRecommendedBudget: $720,528

Change: $29,423
Change: 4.26%  

PrimaryFunction: TheAthleticsprogrambudgetfundsthesalariesandexpensesnecessarytooperatethe
HighSchoolathleticsprogram.   

BudgetDetailbyAthleticsCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v.  
FY20FY21FY22FY23FY24FY23

Athletics$       614,322$       518,856$      702,808$     691,105$              720,5284.26% 
ProfessionalSalaries$         62,539$         63,301$       65,242$                2.50% 

Director$         62,539$          60,644$        63,301$       65,242$                 66,873 2.50% 
ClericalSalaries$         53,458$         54,702$       54,148$                7.00% 

Secretary$         53,458$          54,186$        54,702$       54,148$                 57,9367.00% 
OtherSalaries$       100,287$         109,956$       83,460$                14.65% 

Coach$       342,284$       348,079$      466,850$     469,460$              481, 689 2.60% 
EventDetail$           909$          6,0000.00% 
RevolvingFundSupport$      ( 246,900)$      (252,000)$     (360,353)$    (392,000)$             (392,000) 0.00% 

ContractServices$       255,953$       166,618$      377,034$     397,955$              409,7302.96% 
AthleticServices$       255,953$       166,618$      377,034$     397,955$              409, 730 2.96% 

Supplies & Materials$       100,602$         33,344$       33,500$                0.00% 
AthleticServices$           7,307$        10,924$         9,0000.00% 
Office$           982$              672$         1,5000.00% 
Team$         23,344$            8,234$          15,000$                 15,0000.00% 
Uniforms$         71,390$          57,569$        13,991$         8,0000.00% 

OtherExpenses$         41,482$         64,471$       56,800$                0.00% 
AthleticServices$           515$          7,3000.00% 
Awards$               328$            1,279$          2,5000.00% 
Dues & Memberships$         13,515$            6,135$        14,870$       14,500$                 14,5000.00% 
Equipment$         13,142$          40,279$        23,942$       16,000$                 16,0000.00% 
SoftwareLicensing & Support$         10,851$          18,120$        16,671$       16,500$                 16,5000.00% 
Travel$                -$                -$              896$              -$                       -- 

Total$       614,322$       518,856$      702,808$     691,105$              720,5284.26% 

AthleticsBudgetDrivers:   
ThechangesbetweentheFY24recommendedandFY23appropriatedbudgetsfortheAthleticsCostCenter
aresummarizedbelowbypersonnelandnon-personnelcategories:  

Personnel- AcostoflivingsalaryincreaseestablishedbySchoolCommitteeandbargainingunitagreements.   

Non-Personnel - TheAthleticsprogramoffers18differentsportsforstudentsenrolledatRMHS.  Morethan
770studentathleteshaveparticipatedonteamssofarthisyear. Onaverage, inrecentyears, total
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participationwassteadyatabout1,200students, excludingtheCovid-19pandemicimpactonparticipation
inFY20.  

StudentParticipationinAthletics:  

SCHOOLYEAR2015-162016-172017-182018-192019-202020-212021-22
BASEBALL 50514748* 51*  
BASKETBALL (B) 35383641454542
BASKETBALL (G) 37343029302931
CHEERLEADING 22222424302926

53CROSSCOUNTRY 585258715855
FIELDHOCKEY 41555859545364

102FOOTBALL 10910389847479
14GOLF 151315111512

GYMNASTICS 17202220251918
ICEHOCKEY (B) 49535457524962
ICEHOCKEY (G) 17222120171421
INDOORTRACK (B) 71798891946668
INDOORTRACK (G) 46697684735377
LACROSSE (B) 66656150* 63*  
LACROSSE (G) 61777067* 53*  
OUTDOORTRACK (B) 9299111103* 97*  
OUTDOORTRACK (G) 69587876* 53*  

67SOCCER (B) 677066647269
SOCCER (G) 62595962555364
SOFTBALL 39374239* 35*  
SWIMMING (B) 24142120171719

31SWIMMING (G) 272929221714
TENNIS (B) 15181715* 9*  
TENNIS (G) 14171316* 18*  

37VOLLEYBALL 444442404943
WRESTLING 37312321231422
SPRINGCHEER N/AN/AN/AN/AN/A19N/A
TOTAL 11841229125512418071124786

Extra-curricularActivities

FY23AppropriatedBudget: $69,548
FY24 sRecommendedBudget: $78,087

Change: $8,538
Change: 12.28%  

PrimaryFunction: TheExtra-curricularActivitiesProgrambudgetfundsthesalaries, stipends, andasmall
portionoftheexpensesnecessarytoofferextra-curricularactivitiesatthehighschool. FTEsforthisCost
CenterarefoundinAppendixA.   
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BudgetDetailbyExtra-curricularCostCenter: 

Extra-curricularBudgetDrivers:  
ThechangesbetweentheFY24recommendandFY23appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories: 

Personnel-SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchangeandthecost-of- 
livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunitagreementsapprovedby
theSchoolCommittee.  

Non-Personnel - TheContractServicesforOtherStudentActivities, whichistheaccountusedfor
transportationexpenses, hasincreasedduetotherisingstudentparticipation, numberofoutingsplanned
forstudents, andotheropportunitiesforinvolvementofferedatReadingMemorialHighSchool.  Student
participationinafterschoolactivitiesisrisingindrama, band, andguard, post-Covid. 

StudentParticipationinExtracurriculars: 
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HealthServices

FY23AppropriatedBudget:$801,949
FY24SchoolCommittee$ 913,224

Change:  $111,275
Change: 13.88% 

PrimaryFunction:TheHealthServicesprogrambudgetpaysforthesalariesandexpensesforservicingthe

Schoolnursesprovidemandatedhealthscreenings, illnessassessments, firstaid, dailymedicationand
treatments, andsupportofstudentswithchronichealthissuesincludingallergies, asthma, diabetes,and
gastrointestinal, autoimmune,andneurologicaldisorders. Wecommunicatewithfamiliesandprovidersto
developandmaintainaccommodationplansandindividualizedstudenthealthcareplanstosupportmedical
needsatschool. SchoolnursesarealsopartoftheDistrictSupportteam, whichalsoincludesschool
counselors, socialworkers, andschoolpsychologists. Theteammeetsmonthlytodiscussbestpracticesand
receivetrainingandupdatestosupportstudentmentalhealth. FTEsforthisCostCenterarefoundin
AppendixA.  

BudgetDetailbyHealthServicesCostCenter: 

HealthServicesBudgetDrivers:  
ThechangesbetweentheFY24RecommendandFY23Appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories: 
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Personnel- SalarydifferencesintheFY24RecommendedBudgetreflectstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee.   Anincreaseintheperdiemrateofsubstitutenurseswill
besupportedthroughtheDepartmentofHealthgrant.  Theadditionofanew1.0FTE1to1Nurseis

medicalneeds.    

PersonnelBudgetPriorities
1.0FTE1to1Nurse
Increaseperdiemsubstitutenursewages

Non-Personnel - Nochangeshavetakenplace.   

Technology

FY23AppropriatedBudget: $659,842
FY24SchoolCommittee $ 668,433

Change: $8,591
Change: 1.3%  

PrimaryFunction: TheDistrictwideNetworkingandTechnologyMaintenancebudgetfundsthesalariesand
expensesrequiredtooperateandmaintainourtechnologyinfrastructureincludingourwideareanetwork,  
wirelessnetworks, servers, computerhardwareandperipheraldevices, clocksandbellssystemsand
telecommunicationsequipment. FTEsforthisCostCenterarefoundinAppendixA.   

BudgetDetailbyTechnologyCostCenter:  

Actual Actual Actual Final            % ChangeBudgetCategoryRecommended
Expended Expended Expended Budget FY24v.  Budget
FY20FY21FY22FY23FY23FY24

Technology$    603,478$    595,987$   696,277$    659,842$           668,4331.30% 
ProfessionalSalaries$      82,726$      83,857$     85,802$      87,215$             88,9622.00% 

Manager$      726 $      83,857$     215 $             2.00% 
OtherSalaries$    315,912$    321,590$   328,109$    341,777$           348,6212.00% 

EmployeeBenefits$             -$        1,626$        1,726$             -$                    -- 
Technician$    315,912$    319,965$   326,383$    341,777$           348,6212.00% 

ContractServices$      80,203$      99,994$   152,005$    116,750$           116,7500.00% 
ConsultingServices$      273 $      27,084$     000 $             0.00% 
Networking & Telecomm$         6,680$        6,936$        6,936$      000 $             0.00% 
SoftwareLicensing & Support$      250 $      65,975$     750 $             0.00% 

Supplies & Materials$        59,706$     24,901$        8,0000.00% 
InformationManagement$         5,220$      59,706$     8,000$                8,0000.00% 

OtherExpenses$    119,417$      30,839$   105,460$    106,100$           106,1000.00% 
InformationManagement$             -$            - $     
Networking & Telecomm$             -$      12,198$     400 $             0.00% 
Other$             -$            - $        2,074$             -$                    -- 
Postage$              33$            - $            -$            200$                   2000.00% 
Software$    119,311$      18,463$     000 $             0.00% 
SoftwareLicensing & Support$              73$            177$     1,500$                1,5000.00% 

Total$    603,478$    595,987$   696,277$    659,842$           668,4331.30% 
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TechnologyBudgetDrivers:   
ThechangesbetweentheFY24RecommendandFY23Appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelbudgetcategories:  

Personnel- SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchangeandthecost-of- 
livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunitagreementsapprovedby
theSchoolCommittee.   

Non-Personnel - InFY24, nomajorchangesareanticipatedinTechnology. However, workwillbeconducted

assessmentofalltechnologyrelatedservicesandequipmentincludingadevicerenewalplan. Ananticipated
outcomeofthisworkwillbeanEducationalandOperationalTechnologyPlan. Theplanwillprovide
recommendationsforasustainablecomputerrenewalplanandstaffingstructuretobestsupportthe

effectiveschooldistrict.   

Since2015, theTechnologyTeamhasbuiltarobustnetworkinfrastructureandtheservicesprovidedtothe
districthaveexpandedtoincludetelephonyandphoneservices, clockandbellsystems, intercomandpaging
systems, managementofthecopierfleetandcontracts, iPaddevices, securitysystemhardware, over4,500
computers (onetooneforstudentsandstaff), cloud-basedservices, singlesign-onservices, datareplication
services, hybridschool, public/townmeetings, newwebsite, electronicpaymentoptions, andemployee
onboardingsystems, andmanyothers. TheTechnologyteamhasleveragedautomation, districtwide
standardsandpractices, anddevelopedahighlyunifiedandfunctionalteamcommittedtohardworkwith
nochangestostaffinglevelorfunctionsince2015.   

SchoolFacilitiesCostCenterSummary
FY23AppropriatedBudget: $1,620,845
FY24SchoolCommittee $ 1,644,782

Change: $23,937
Change: 1.48%  

PrimaryFunction: theReadingPublicSchools. TheSchool
BuildingFacilitiesbudgetfundsthesalariesandexpensesnecessarytocleanandmaintainoureightschoolbuildings,  
preschoolprogram, andcentralofficespaces, whichmakesup85% ofthesquarefeetofallmunicipalbuildings, ora
totalof935,000squarefeet. Thepercentageofworkorderscreatedandfilledforallservices, includingbutnot
limitedtopreventativemaintenanceandbuildingrepairs, forourschoolbuildingstotaledmorethan2,300inFY22.  
TheFacilitiesDepartmentalsoprovidesthenecessaryservicestofacilitatebuildinguseforinternalandexternal
users. FTEsforthisCostCenterarefoundinAppendixA. TheSchoolBuildingFacilitiesbudgetaccountsfor3.05% of
the RecommendedBudget.   

TheFacilitiesDepartmentsupportstheTown'sEducationalandMunicipalGovernmentfunctionsthroughthe
qualitydrivendeliveryofFacilitiesServicesinatimelyandcost- effectivemanneralongwithexceptional
customerservice. Facilitiesstaffmembersstrivetomaintainanefficient, safe, clean, attractive, andinviting
environmentforallpublicbuildingsassociatedwiththeTownofReading.   
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BudgetDetailbyFacilitiesCostCenter: 

FacilitiesBudgetDrivers:  
ThechangesbetweentheFY24RecommendandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories: 

Personnel-SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchange, step, andthecost-of- 
livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunitagreementsapprovedbythe
SchoolCommittee.  

Non-Personnel -Slightincreasesincleaningsupplies, paperproducts, floorcleaningsolutions, handsoap, andplastic
linersarereflectedintheFY24budget.  

Closing

The sFY24RecommendedBudgetrepresentsathoroughandthoughtfularticulationofresource
allocationsachievedthroughaninclusiveandhighlycollaborativeprocess. TheFY24RecommendedBudgetallocates

followingthreeobjectives: 
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StrategicObjective1:SupportiveandSafeLearningEnvironment
Webelievehealthyandsuccessfullearningcommunitiesareaprerequisitetoachievingexcellenceandequityin
schools. Healthyandsuccessfullearningcommunitiesexistwhenallmembersofthecommunity, nomatterwhere
theylive, whattheylooklike, whattheybelieve, whatlanguagetheyspeak, whotheylove, orhowtheylearnfeel
seen, valued, affirmedandconnected.  

StrategicObjective2:CoherentInstructionalSystems
Webelieveexcellenceandequityinschoolsisbestachievedthroughhigh-qualityinstruction. High-qualityinstruction
isourbestleverforimprovingoutcomesforstudents, andinparticular, groupsofstudentswhohavenotmetwith
successinourdistrict. Allstudentsdeservechallengingandengaginglearningenvironmentsthatpromotehighlevels
ofgrowthandachievement. 

StrategicObjective3:SchoolOperations
Efficientoperationalsystemsareatthefoundationofthesuccessofourstudentsandstaff. 

TheFY24recommendedbudgetmaximizesresourcesthroughthepracticeofrefiningpositions, reallocating
resources (timeandfunds) andleveragingothersourcesoffundingwhereverpossibletocreateaneffectiveand
efficientbudgetthatmeetsallcontractualobligationsandlegalmandates. 

Bestpracticesinschooldistrictbudgetingextendsbeyondsettinginstructionalprioritiesandpreparingaresource
plantopayforprioritiesandday-to-daybaselineservices. Essentialtothebudgetprocessistheeffective
implementationofthebudget.  
assessplans, identifynewopportunitiestosupportstudentsearlyintheschoolyear, andtakeresponsiveaction

supportstudentsduringthecurrentschoolyear.  Thecontinuedmonitoringofexpenditurestomaximizetheuseof

unspentfundsreturnedtoFreeCash.   

Costandperformanceanalysiswillcontinuethroughouttheyeartomaximizeallsourcesoffundinginpursuitof
achievingourstrategicobjectives.  Forexample, masterschedulingtrainingprogramsarebeingprovidedtoour

staffallocationandmanageclasssizes, aswellaspreparethoughtfulstudent
groupingstoensureeffectiveclasssizes. Buildingthecapacityofourdistrictleadershipabouttheinstructional
structuresandpracticesthathavethegreatestimpactonbuildingasenseofbelongingandacademicexcellence.  
Lately, continuedeffortstoexamineandmaximizetheuseofallfunds, includinggrantsandspecialrevenuefunds

trendsandsupportthe
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developmentofamulti-yearstrategicplan. Thedevelopment, implementationandongoingassessmentofamulti- 
yearresourceplanalignedwithstrategicobjectivesisfoundationaltoensureallresourcesarethoughtfullyused
andsustainableovertime.    
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OTHERFUNDINGSOURCES
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OffsetSummary

Severalfee-basedspecialrevenuefundsandgrantshavebeenallocatedtooffsetdirectandindirectcostsofthe
operatingbudget. Inthechartsbelow, thereaderwillfindasummaryofcurrentyearandFY24RecommendedBudget
Offsetsbyspecialrevenuefunds andtheallocationofFY24
RecommendedOffsetsbyCostCenter:   

FY24RecommendedOffsetsbyCostCenter

SpecialRevenueAccountOffsetAdministrationRegularDaySpecial DistrictWideSchoolFacilitiesTown
EducationPrograms

Athletics 392,900
DramaActivitiesRMHS 000
DramaActivitiesCoolidge 000
DramaActivitiesParker 000
ExtendedDayProgram 25,000 25,000
FullDayKindergarten 600,000
R.I.S.E. PreschoolProgram
UseofSchoolProperty 25,000
SpecialEducationTuition 50,000
SchoolChoice 45,000
Total 70,000 600,000 400,000 456,900 80,000 50,000

ApartfromFull-DayKindergartenandSchoolChoicetuition, allotheroffsetswillremainatthesamelevelinFY24as
budgetedinFY23.  
fromseveralexistingoperatingfundaccounts, therelianceontheFDKtuitionfeeshasbeenreducedinFY24.  We
willcontinuetoworktowardprovidingfree, universalFDKbyreducingthetuitioninstagesthroughFY26.  InFY23,  
thedistrictopenedtoSchoolChoicestudentstoallowstudentswholiveinotherschooldistrictstoenteralotteryto
attendReadingPublicSchools. InFY23, tenstudentsparticipatedintheprogramgenerating $45,000ofstatetuition
funding, whichiscurrentlybudgetedtoAdministrationtobeusedforallocationtoRegularDayandSpecialEducation
instructionalservices.   
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SpecialRevenueFunds
Thedistrictmaintainsthirty-oneseparatespecialrevenuefundsthatwerecreatedandarerequiredtobemaintained
inaccordancewithMassachusettsGeneralLawsandDe
CostingMunicipalServices. Specialrevenuefundsareestablishedtodedicateaspecificsourceofrevenuefromfees
orchargestopayexpensesassociatedwithprovidingtheservicesforwhichthepaymentwasmade.  Specialrevenue
fundsalsoconsistofdonationaccounts. Thesourcesofrevenueforthesefundsvarybythenatureofthefundand
includessalesofmeals, participationfees, userfees, ticketsales, donations, andtuition. Thetypeofexpenditurefor
thefundsalsovariesbythenatureofthefundandincludesalaries, suppliesandmaterials, technology, contracted
services, softwarelicensesandotherexpenses.   TheFY22andFY23beginningyearbalancesareprovidedinthetable
belowwiththecalculatedFY22Gain/Loss: 

SpecialRevenueFunds
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Adescriptionofeachcategoryofthe

Athletics - 
CommunityEducation, DriversEducation, SummerProgramsFeesarepaidbyfamiliesforstudentsto

ducationandsummerprograms. Feespaidbyindividualsforparticipationin
CommunityEducationeventsandcourses. 
DramaandBand
programs. 
ExtendedDayFeesarepaidbyfamiliesforstudentstoparticipateinextendeddayprogramsbeforeand
after-school. 
ExtracurricularActivitiesFeesarepaidbyfamiliesforstudentstoparticipateinafterschoolbandandfine
andperformingartsactivities. 
GuidanceFeesarepaidbyfamiliesforstudentstotakePSAT, SATandAPtests. 
Full-DayKindergartenFeesarepaidbyfamiliesforenrollmentintheFull-DayKindergartenprogram. 
R.I.S.E. Preschool -FeesarepaidbyfamiliesforenrollmentintheR.I.S.E. preschoolprogram. 
SpecialEducationTuition Feespaidbyanotherpublicschooldistrictforstudentstoattendspecial
educationprogramsinReading. 
SchoolLunchRevenuesaregeneratedthroughstateandfederalreimbursementsandlunch-timealacarte
sales. 
TransportationFeesarepaidbyfamiliesforstudentstorideexistingbusroutes, basedonseatsavailable. 
UseofSchoolPropertySomecommunityorganizationswhichuseschoolfacilitiespayafeeforspaceand/or
custodialcoverage. 
LostBooksFeesarecollectedandusedtoreplacelostordamagedbooks. 
Gifts/DonationsRestricteddonationsforspecificpurposesandunrestricteddonationsforgeneraluseare
madetotheSchoolCommitteeforapprovalandacceptanceinaccordancewithSchoolCommitteePolicy
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FederalandStateGrants
Inadditiontotheoperatingandspecialrevenuefunds, ourdistrictissupportedinFY23bystate, federal, andprivate
grants. Grantexpendituresaretrackedmonthlyandreviewedperiodicallywithgrantcoordinators. Alistofthe
grants, descriptions, andawardamountsareprovidedbelowcomparedwithprioryearawards.  Grantsareapproved
bytheSchoolCommitteeasfundingisawarded.  TheFY23Quarter1balancesforeachgrantawardedbetweenFY20
andFY23areprovidedinthetablebelow:  

FY23Quarter1GrantBalance

GrantsAwardedinFY20GrantsAwardedinFY21GrantsAwardedinFY22GrantsAwardedinFY23

FY23 FY23Beginning FY23Q1FY23Projected BeginningFY23Q1 BeginningFY23Q1 FY23 FY23 FY23Q1 FY23Projected Amountof ProjectedGrantFY23YearExpended & EndYear FY23YearExpended & FY23YearExpended & RemainingProjectedEnd ExpendedRemainingEndYear FY23AwardEndYearBalanceEncumb. BalanceBalanceEncumb. BalanceEncumb. RequirementYearBalance& Encumb. RequirementBalanceBalance
STATE
METCO $                -    $                -    $                -    $     238,005  $       92,336  $        145,669  $                  0  $     815,699  $       4,753  $       810,946

Dept. ofPublic 40,000  $              -    $         40,000  $                 -    Health
TOTALSTATE$              -$              -$     238,005$                   0$     855,699$              -  

FY23FY23Unspent ProjectedKillam. EatonParkerParker, EatonParker, Killam, EatonFEDERALProjectedEndTurnedback EndYearYearBalance Balance
TitleI $        21,764  $        14,521  $                    -    $       75,320  $          4,250  $       71,070  $       95,672  $                -    $          95,672  $     0  $       91,584  $              -    $         91,584  $                 -    
TitleII $           1,661  $           1,661  $                    -    $       29,535  $       17,344  $       12,191  $       43,765  $       42,400  $             1,365  $      45,040  $              -    $         45,040  $                 -    
TitleIV $              601  $              601  $                    -    $          1,121  $          1,121  $                -    $       10,000  $          1,618  $             8,382 10,000  $              -    $         10,000  $                 -    

1,041,828IDEA240 $        40,603  $                 -    $                    -    $          1,895  $          1,895  $                -    $       98,223  $       19,471  $          78,752 1,112,484  $     70,656  $                 -    
19,093IDEA262 $                 -    $                 -    $                    -    $                -    $                -    $             328  $             328  $                 20,718  $       1,625  $                 -    

ARP252 $     161,187  $       21,440  $        139,748  $                 -    
ARP264 $       19,824  $          6,173  $          13,651  $                 -    
ESSERII $     233,305  $       28,453  $        204,853  $                 -    
ESSERIII $     560,098  $       29,481  $        278,162  $      252,455

ACCELMATH $     119,748  $     119,748  $                   -    $                 -    
TOTALFEDERAL$        107,871$       1,342,150$      252,455$  1,279,826$              -  

DescriptionsandacceptableusesofeachStateandFederalgrantfollowsbelow:  

StateGrants:  

METCOtheMetropolitanCouncilforEducationalOpportunityisastatefunded, voluntaryeducational
desegregationprogramdesignedtoeliminateracialimbalancethroughthebusingofchildrenfromBoston,  
MAandSpringfield, MAtosuburbanpublicschoolsinthirty-eightcommunities. Thesefundspayforprogram
coordination, transportation, instructionalservices, andcommunityengagementrelatedtoBostonresident
studentsattendingReadingPublicSchoolsthroughparticipationintheMETCOprogram.  
DepartmentofPublicHealth providesformandatedscreenings, professionaldevelopment, andsubstitute
coveragefornurses.  
Note althoughnotagrant, DESEreimbursesschooldistrictsforaportionofoutofdistricttuitionplacement
andtransportationcosts. InFY24, DESEwilldefray $1,581,286tuitionandtransportationcosts, charging
thoseexpensesdirectlytotheCircuitBreakerreimbursementfund.   

FederalGrants:  

TitleI - assistsschoolswithhighnumbersorhighpercentagesofchildrenfromlow-incomefamiliestohelp
ensurethatallchildrenmeetchallengingstateacademicstandards. Thesefundsareallocatedto
paraprofessionalandextendedschoolyearinstructionalservices.  
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TitleIIA - providessupplementalresourcestoschooldistrictstosupportsystemsofsupportforexcellent
teachingandlearning. TheprioritiesofTitleIIAareto: increasestudentachievementconsistentwiththe
challengingStateacademicstandards; improvethequalityandeffectivenessofteachers, principals, and
otherschoolleaders; Increasethenumberofteachers, principals, andotherschoolleaderswhoareeffective
inimprovingstudentacademicachievementinschools; andprovidelow-incomeandminoritystudents
greateraccesstoeffectiveteachers, principals, andotherschoolleaders. Thesefundsareallocatedtoprovide
professionaldevelopmentforteachers.  
TitleIV - ensuresthatallstudentshaveaccesstoahigh-qualityeducationalexperience. TheprioritiesofTitle
IVareto:  supportwell-roundededucationalopportunities; supportsafeandhealthystudents; andsupport
effectiveuseoftechnology. Thesefundspayfortechnologyintegrationactivitiesandmaterialsforteachers
andclassrooms.  
IDEA240- providesappropriatespecialeducationservicesforeligiblestudentsandtomaintainstate/local
effortinspecialeducation. Thesefundspayforspecialeducationparas, BCBA, andprofessional
development.  
IDEA262 - ensuresthateligible3, 4, and5-year-oldchildrenwithdisabilitiesreceiveafreeandappropriate
publiceducationthatincludesspecialeducationandrelatedservicesdesignedtomeettheirindividualneeds
intheleastrestrictiveenvironment. Thesefundspayforearlychildhoodinstructionandprofessional
development.  
ARP252 addresseschallengesrelatedtothepandemic, includingschoolre-entry, disruptioninthe
educationofchildrenwithdisabilities, mentalhealthservices; sustainability; focusesonissuesofequityin
specialeducationandearlyinterventionservices. Fundsareallocatedtoprovideprofessionaldevelopment,  
instructionalmaterials, andtesting/assessmentmaterials.  
ARP264 - addressesearlychildhoodspecialeducationandfamilyengagement, suchasimprovingsystemsto
assistwiththetransitionfromearlyinterventiontopre-kindergartentokindergartentoincreaseeducational
outcomesforstudents. Fundsfromthisgrantareallocatedtofundstudentassessment, induction, and

ESSERII addresseslearninglossandprovidesmentalhealthservicesandsupport. Thesefundsareallocated
topayforspecialeducationteachers, adjustmentcounselorsandtutorsandsocial-emotionalcurriculum.  
ESSERIII - helpsschoolssafelyreopenandrespondtotheacademic, social, emotional, andmentalhealth
needsofallstudents, particularlythosedisproportionatelyimpactedbytheCOVID-19pandemic. Thesefunds
areallocatedtopayforteamleaders, specialeducationteachers, adjustmentcounselorsandtutors.  
AcceleratedMath - professionaldevelopmentforK-2mathimplementation, printresourcesforthosegrade
levels, 1-yeardigitalaccessforK-2, additionalPDforyear2supports, andadditionalteachermanualcopies
toensureallstaff (specialeducationincluded) haveaccesstothecurriculumresources.  
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Five-YearCapitalPlan
ACapitalProjectisaprojectthathelpsmaintainorimproveaTownasset. Itisanewconstruction, expansion,  
renovation, orreplacementprojectforanexistingfacilityorfacilities. Typically, theprojectwillhaveatotalcostof
atleast $10,000andalifespanoffiveormoreyears. Providedbelowisafive-yearcapitalprojectplanfortheschool
district:  
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APPENDICES
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APPENDIXA: StudentEnrollmentandStaffFTEs

StudentEnrollment

OnOctober1ofeachyear, ReadingPublicSchoolsarerequiredtorecord, verify, andreportthetotalnumberof
studentsenrolledbygradetotheMassachusettsDepartmentofElementaryandSecondaryEducation (DESE). DESE
andtheCommonwealthofMassachusettsuseOctober1enrollmenttocalculateFoundationEnrollmentandChapter

trendsinenrollmentforsubsequentyears, whichformsthebaselineuponwhichth- 

projectedenrollment: 

HistoricalandFY24ProjectedEnrollmentbySchool: 

TotalenrollmentintheReadingPublicSchoolsonOctober1, 2022, was3,851students, whichis .13% higherFY22.  
UsingtheCohortSurvivalMethodologyandbasedonelementaryneighborhoodschoolassignments, projected
enrollmentforFY24is3,808students, whichrepresentsaprojecteddecreaseof (43) studentsor (1/12%) districtwide.   

FY24EnrollmentProjectionsbySchoolandGrade: 

ReflectedinthetablebelowareFY23actualenrollmentandFY24projected, orforecasted, enrollmentbygrade.  
Thechangeinthenumberofstudentsbycohortandgrade-levelisillustrated. Cohortshavebeencolor-codedfor
easierreference: 

FY23ActualandFY24ProjectedEnrollmentbyGrade: 
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Inthetablebelow, historicalenrollmentisillustratedfrom2009-2010throughtoenrollmentprojectedforthe2023- 
2024schoolyear. Thereadercanfollowthemigrationofthenumberofstudentseachyearasstudentsmovethrough
thegradelevels. Enrollmentdeclinesbetweenthemiddletohighschooltransition, whichisatrendworthexploring: 

HistoricalEnrollmentMigrationbyGrade: 

Athree-yearCohortSurvivalRatio (CSR) isthemethodologyusedtodevelopenrollmentprojectionsfortheReading
PublicSchoolsandisbasedonprogressionratesfromgradetogradeconsideringthenumberoflivebirths, migration
inandoutofthedistrict, studentretentionandhousingturnoveroverthethreepriorschoolyears.  

TheCSRusesprogressionratesandconsidershousinggrowth, migration, retention, withdrawals, transfers, and
birthsoverthethreepreviousschoolyearsandproducesreliablenextyearprojectionsforenrollmentsinGrades1- 
12. However, theCSRislessreliableinpredictingout-yearenrollmentaswellaskindergartenenrollment.   TheCSR
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alignsstudentsenrolledinBarrowsandJoshuaEatonareassignedtoParkerMiddleSchoolandstudentsenrolledin
Birch, andWoodEndareassignedtoCoolidgeMiddleSchools. StudentsenrolledinKillamelementaryschoolsare
typicallyallocatedtobothmiddleschoolsusingaratioof66% Parkerand33% Coolidgeforprojectionpurposes.   
TheseratioswereadjustedslightlyforFY24uponacloserlookatfifthgradestudentsenrolledatKillam, theirsibling
groupandtheneighborhooddistrictswheretheyreside.   

ElementaryEnrollmentProjections:  

Kindergartenenrollmentforecastsarelessreliableandareaffectedbyseveralfactorsincludingpostponed
kindergartenenrollment, attendanceatprivatefull-daykindergartenprograms, adoption, andhousingturnover.  
Thereareseveralsourcesofdatausedasthebasisforpredictingkindergartenenrollmentincludingcensusdatafrom
theTownClerk, birthdatafromfiveyearsbeforekindergartenenrollment, andself-reporteddatafromparentsand
localpreschools. ForFY24projections, Readinghasusedathree-yearaverageofthebirth-to-kindergartenratio. This
methodreliesoncensusdatafromthesesources, adjustedforpostponementsandretentions. Kindergarten
enrollmentprojectionsarefurtherrefinedduringtheyearbasedonself-reporteddatafromparentsandlocal

age-eligiblechildrenforkindergartenenrollment. Finalkindergartenprojectionsaremadeoncekindergarten
registrationbeginsinthe
requirementsforentryintokindergartencomparedtothekindergartenprojectionof276students. Notallstudents
whoresideinReadingandwhoareofagewillbeenrolledinReadingPublicSchools. Somefamiliesmaychoose
privateorparochialprograms, homeschool, orpostponeentry. Otherfamilieswithkindergartenagechildrenmay
movetoReading.  Lastyearkindergartenenrollmentequaledthenumberofkindergarten-agedstudentsreportedin
theCensusdata.  Givenourexperience, kindergartenprojectionsmaybeslightlylow.  

personnelsuppliesandservices.  Staffinglevelsatallgradelevelsarepredicateduponthenumberanddemographics
ofstudentsexpectedtobeenrolledatthestartoftheschoolyear.  Usingtheprogressionratescalculatedaboveand
makinganticipatedchanges, elementaryschoolclasssizeshavebeenprojectedforFY24andareoutlinedbelowin
comparisonwithFY23actualenrollmentandclasssizes.  AtWoodEnd, threethirdgradesectionsinFY23havebeen
consolidatedintotwosectionsinFY24, guidedbytheclasssizethresholds. ItisimportanttonotethatthreeTeaching
Fellowsremaininthebudgettosupportelementaryschoolclasssizes:  
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TheReadingPublicSchoolsprovidesspecialeducationservicestoeligiblestudentsagedthreetotwenty-twoyears
deemedeligiblethroughthespecialeducationteamevaluationprocess.  Eligibilityisbasedonadeterminationthat

egeneral
educationprogramwithoutspecializedinstruction.  Instructionalorotheraccommodationsareoutlinedinthe

studentswithIEPsbasedonOctober1enrollmentdata: 
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StudentEnrollmentStudentswithIndividualEducationPlans: 

TheCommonwealthmandatesthatspecialservicesrequiredforstudentsaredefinedonindividualeducationplans.  
Eligibilityforspecialeducationservicesisbasedonadeterminationthatthestudenthasaqualifieddisabilitythat
requiresspecializedinstructiontoachieveeffectiveprogressinthegeneraleducationprograms. Instructionalor

idualEducationPlan. ThenumberofstudentsonIEPscan
varysignificantlyfromyeartoyear.  Thetableaboveillustratestheebbandflowofthenumberofstudentswho
receivedspecialeducationserviceinandoutofthedistrict, frompreschoolto22yearsofageduringthelastten
years. Fromtheacademicyear2014to2023, totalenrollmentdeclinedby (13%), thenumberofstudentsonIEPs
declinedby (14%) andthenumberofoutofdistrictplacementsdeclinedby (4%).  ThenumberofstudentsonIEPsin
thecurrentacademicyeardeclinedby (21) students, or (3%) overthelastschoolyear, andthenumberofstudents
receivingservicesinoutofdistrictplacementsdecreasedby (2) studentsinthelastyear.  Illustratedinthetable
above, thereaderwillnoteanincreaseinOutofDistrictplacementsbetweenFY21andFY22, whichwasdrivenbya
significantincreaseinsocialemotionalandbehavioralneedsthatintensifiedduringCovidclosure.  However, during
theprioryear, betweenFY19andFY20, thedistrictexperiencedadecreaseof (9) studentsenrolledinplacements.  A
similardecreaseinoutofdistrictenrollmentwilltakeplacebetweenFY23andFY24.  Weexpectedadecreaseof (9)  
studentstowithdrawfromplacementsforseveralreasonswhichincludesleavingtheReadingPublicSchooldistrict,  
graduatingfromandagingoutofplacements, changingplacements, orreturningtothedistrict.  Thedistricthas
budgetedforsevenadditionalstudentspendingevaluationofprogressandstudentneeds. 
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October1, 2022, StudentEnrollment Multi-languageLearners:  

October1, 2022, StudentEnrollment BostonResidentStudents

BostonResidentEnrollment
Birch Joshua Wood

Grade RISEBarrowsMeadowEatonKillamEnd CoolidgeParker HSTotal
PK
K11
111
221115
31312310
41261111
524129
6279
7459
841115
91414
1077
1188
1222
Total411868102331101
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StaffFTEs

Providedinthesectionthatfollowsaretheannualdistrictandschoolstaffingreports, referredtoasEPIMS. These
staffingdataarerequiredtobecollected, verified, andreportedtotheDepartmentofElementaryandSecondary
EducationannuallyinOctober, whichcorrespondstotheOctober1enrollmentreport. TheEPIMSreportisa
comprehensivestaffreportbyFTEofallpositionsintheReadingPublicSchoolsexceptforservice, operations, and
maintenancestaff.  

TheEPIMSreportsforFY22andFY23followonthepagesbelow. ThefirsttablereflectsDistrictAdministration. The
subsequenttablesprovidetotalinstructionalstaffFTEsbycategoryofposition:  

EPIMSInstructionalStaffingFTEs: 
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EPIMSInstructionalStaffingFTEs, continued: 
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EPIMSInstructionalStaffingFTEs, continued: 

DistrictFTESassociatedwithcategoriesofstaffnotreflectedintheRIMSReportareoutlinedinthetablebelow: 

The FY24RecommendedBudget70



APPENDIXB: DistrictOrganizationalStructure

TownofReading

TheTownofReadingisinMiddlesexCounty, Massachusetts, UnitedStates, some10miles (16km) northofcentral
Boston.  ReadingwasincorporatedonJune10, 1644, takingitsnamefromthetownofReadinginEngland. Reading
encompasses9.9squaremilesandislocatedNorthofBostonwitheasyaccesstomajorroutesincluding125/I-95,  
I93androutes28and129.  Inaddition, commuterrailandbusserviceareavailableinReading.  TheTownofReading
hasaRepresentativeTownMeetingformofgovernment.  TownMeetingiscomposedof24membersfromeachof

fivememberSelectBoardandaTown
Manager.  

ThereareeightschoolsintheReadingPublicSchools: ReadingMemorialHighSchool (grades9-12), A.W. Coolidge
MiddleSchool (grades6-8), W.S. ParkerMiddleSchool (grades6-8), andfiveelementaryschools (gradesK-5): Alice
Barrows, BirchMeadow, JoshuaEaton, J.W. Killam, andWoodEnd.  ReadingalsohastheR.I.S.E. Preschoolprogram,  
anintegratedpreschool, withclassroomslocatedatReadingMemorialHighSchoolaswellasintwoelementary
schools, whichtypicallychangesfromyeartoyeardependinguponavailabilityofspace.  

DistrictLeadership

SchoolCommittee

TheroleoftheSchoolCommitteeisto recruit, hire, evaluate, andmakeemploymentdecisionsonthe
Superintendent; reviewandapprovebudgetsforpubliceducationinthedistrict; andestablisheducationalgoalsand
policiesfortheschoolsinthedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandards
establishedbytheMassachusettsBoardofEducation.   

TheReadingSchoolCommitteeconsistsofsixmemberselectedbythevotersofReadingforthree-yearterms. Each
year, two - election. Thecurrentmembershipandtermsof
theReadingSchoolCommitteeareasfollows:  

ShawnBrandt, Chairperson, TermExpires2024

CarlaNazzaro, ViceChairperson, TermExpires2023

ErinGaffen, SchoolCommitteeMember, TermExpires2023

SarahMcLaughlin, SchoolCommitteeMember, TermExpires2024

CharlesRobinson, SchoolCommitteeMember, TermExpires2025

ThomasWise, SchoolCommitteeMember, TermExpires2025

UnderMassachusettsGeneralLaws, Chapter70, theSchoolCommitteehasthepowertoselectandtoterminatethe
Superintendent, reviewandapprovethebudget, andestablishtheeducationalgoalsandpoliciesfortheschoolsin
thedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandardsestablishedbytheBoardof
Education.  

The FY24RecommendedBudget 71



DistrictAdministration

ThedistrictisledbytheSuperintendentofSchools, theCentralOfficeLeadershipTeam, DistrictLeadershipTeam,  
andAdministrativeCouncil. TheCentralOfficeLeadershipTeamincludestheSuperintendentofSchools, Assistant
SuperintendentforLearningandTeaching, AssistantSuperintendentforSpecialEducationandStudentServices, and
DirectorsofHumanResourcesDirectorandFinanceandOperations.  TheDistrictLeadershipTeamincludesthe
CentralOfficeLeadershipTeam, theeightbuildingprincipals, theR.I.S.E. PreschoolDirector, andtheAssistant
DirectorforSpecialEducationandDepartmentDirectors (Facilities, FoodServices, NetworkAdministrator, METCO,  
andHealthServices).  TheAdministrativeCouncilincludestheDistrictLeadershipTeamaswellasallAssistant
Principals, SpecialEducationTeamChairsandProgramDirectors.  

PrimaryFunctionrolesoftheAdministrationCostCenteraredescribedbelow:  

Superintendent

TheSuperintendentofSchoolsservesasthechiefeducationalleaderfortheschooldistrict. Thispositionworkswith
theSchoolCommitteeaswellaswithbuildingadministratorsandCentralOfficeadministratorstodevelopthe

SuperintendentsupervisesandevaluatesallCentralOfficeAdministratorsandBuildingPrincipals.  Inaddition, the
Superintendentco-supervisestheDirectorofFacilitieswiththeTownManager.     

AssistantSuperintendents

TheroleoftheAssistantSuperintendentforLearningandTeachingandAssistantSuperintendentofStudentServices
istoprovideleadershiptodistrictadministrators, teacherleaders, teachers, andsupportstaffincurriculum,  
instruction, andassessment. TheAssistantSuperintendentforLearningandTeachingalsosupervisestheDirectorof
AdultandCommunityEducation, theDirectorofMETCO, K-8CurriculumCoordinators, andtheElementary
TechnologyIntegrationSpecialist.  nal
developmentandcurriculumplanningactivities.  TheAssistantSuperintendentofSpecialEducationandStudent
ServicessupervisestheDirectorsofSpecialEducation, R.I.S.E. Preschoolprogram, HealthServices, and
TeamChairs.  

HumanResourcesDirector

TheDirectorofHumanResourcesoverseesthefunctionalarearesponsiblefortherecruitmentandhiringofstaff;  
monitoringcompliancewithpersonnellaws, regulations, policies, andprocedures; ensuringcompliancewith
collectivebargainingtermsandconditions; managingallFederal, State, andcontractualleavesandpersonnel
accommodationsandcomplyingwithfederalandstatereportingrequirements. Akeyfunctionofthisdepartment
hasbeentheoversightandmonitoringofallleavesofabsenceasdefinedbyFederallawandcollectivebargaining
agreements.    

FinanceandOperationsDirector

TheDirectorofFinanceandOperationsleadstheschoolfinanceandoperations, includingbudget, financialreporting,  
payroll, accountspayable, accountsreceivable, transportation, grantsmanagement, Medicaidreimbursement, and
purchasing/procurement, collaborates closelywithschoolfacilitiesandoverseesnetworktechnology, school
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nutrition, anduseofschoolproperty.  TheDirectorofFinanceandOperationssupervisesandevaluatestheSchool
NutritionDirectorandNetworkManager.   

OrganizationalChartforReadingPublicSchools

AnorganizationalchartoftheReadingPublicSchoolsisprovidedbelow: 

Superintendentof
Schools

AssistantSuperintendent AssistantSuperintendentDirectorofFinanceand
LearningandTeaching ofStudentServicesOperationsTownCoreFacilities HumanResources

Director

AdultandCommunitySchoolFacilities & Useof SpecialEducationand StaffHarassmentandEducationSchoolProperties StudentServicesBullying

BudgetDevelopmentand Curriculumand PreschoolandEarlyFinancialForecast Instruction Administrative SearchesIntervention

AccountsPayable Professional
Development 504FMLAandOtherLeaves

Payroll METCOSpecialEducation PersonnelHiringTransportation

EnglishLanguageFoodService
Learning HealthServicesLicensure

InstructionalTechnologyHomeless, Foster, and State/FederalLawTechnology
DisplacedStudentsComplianceInfrastructure

GrantWriting MedicaidAdministrationADAGrantsManagement

StudentBullyingandRegularDay Harassment GrantWritingTransportation

HomeSchoolingSpecialRevenueFunsand TitleIXStudentActivityAccounts

MedicaidFinancial
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DistrictPartnerships

ReadingPublicSchoolsarepartofalargercommunitythatbelievesincollaborationforthepurposeofbenefitingthe
childrenofReadingPublicSchools.  Wearefortunatetohavemanyimportantpartnerswhoenrichthelivesofour
studentsthroughtheircontributionsofresources bothfinancialandvolunteertime.  

TownofReading

ThemunicipalgovernmentoftheTowno. Weshareinthetax

communityengagement.  Wealsosharemanyresourcesandcollaboratetoefficientlymanagetheoperationsofthe
community.! 

CommunityConnectionsGroup

Membersofthetown, schooldepartmentandlocalrecreationagenciesmeetonceamonthtodeterminetheneeds
ofReading'sspecializedpopulationsandworktogethertocreatesystemsofsupport.  Thusfar, thegrouphasbeen
abletoincreasetranslationsforevents, addspecializedclassesandarecreatingalistofsupportsandresourceswithin
thecommunity.  

ReadingEducationFoundation

TheReadingEducationFoundationisavolunteerorganizationofReadingresidentsworkinginpartnershipwiththe
SuperintendentofSchoolsandReadingPublicSchools.  Itsmissionistosupportinnovationandexcellencewithinthe
ReadingPublicSchoolsbyraisingandprovidingprivatemoneytofundinitiativesthatarebeyondthereachofpublic
funds.  

Parent-TeacherOrganizations

EachofourschoolsisfortunatetohaveaPTOcomposedofparentvolunteerswhosupportteachersineachbuilding.  
Thissupportincludesparenteducation, teacherappreciationevents, mobilizationofclassroomandschoollevel
volunteers, andfundingfortechnology, enrichment, andotherspecialprograms.  

ParentBoosterOrganizations

ReadingPublicSchoolsaresupportedbyasizablenumberofparentboosterorganizationsofparentvolunteerswho
raise, contribute, anddispensefundsforthebenefitofspecificextra-curricularactivitiesincludingathleticteams,  
academicteams, andfineandperformingarts.  

UnderstandingDisabilities, Inc.  

UnderstandingDisabilities, Inc. (UD) partnerswithReadingPublicSchoolstoincreasepositiveattitudestoward
peoplewithdisabilities. ThirtyyearsofsuccessteachingdisabilityawarenessintheReadingPublicSchoolshas
supportedthedevelopmentofaninnovativecurriculumthatsupportsinclusionandpromotesrespectful
interactions, whichhelpschildrenprocessandunderstandthecommunitiesinwhichtheyliveanddevelophealthy
relationships.  
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APPENDIXC: 2022-2023SchoolImprovementPlans

SettingthestagefortheFY24budgetdevelopmentprocesswastheworkconductedbytheSchoolPrincipalsand
theirschoolcommunitiestodevelopthe2022-2023SchoolImprovementPlans. Overarchingthemesofproviding
equitableandrigorouslearningenvironmentsaresummarizedineachSchoolimprovementPlan (SIP). Linksforeach

ElementarySchools

AliceM. BarrowsElementarySchool

BirchMeadowElementarySchool

JoshuaEatonElementarySchool

J.W. KillamElementarySchool

WoodEndElementarySchool

MiddleSchools

CoolidgeMiddleSchool

WalterS. ParkerMiddleSchool

HighSchool

ReadingMemorialHighSchool
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EnterpriseFunds

WaterEnterpriseFund

WaterEnterpriseFundFY24Budget

WaterSupplyisresponsiblefortheadministrativemanagement, operation, technical
support, maintenance, andsecurityofthedrinkingwatersupplyinaccordancewithall
Federal, State, andlocalregulations. WaterDistributionisresponsibleformaintaining
andoperatingthemunicipalwaterdistributionsystemfollowingindustrystandardsand
allapplicableregulations. Inaddition, thisdivisionoverseeswatermeterinstallation,  
repairandmeterreading, andthemaintenanceofallfirehydrants. 

InFY24, localcostsareprojectedtogodownby3.9%. TheFY24MWRAassessmentis
estimatedtoincreaseby3.0%. 

WATERENTERPRISEFUNDFY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

Wages$        739,833$       817,269$        852,750$        878,9003.1% 
OverheadExpenses$        536,672$       513,333$        594,500$        601,0001.1% 
OperationalExpenses$        303,841$       351,506$        488,500$        499,5002.3% 
GeneralFundSupport$        611,075$       630,630$        654,910$        681,1074.0% 
WaterOperationalCosts$     2,191,420$   2,312,738$     2,590,660$     2,660,5072.7% 
Capital$        183,500$       835,000$        550,000$        145,000- 73.6% 
Debt$     2,027,730$   2,824,349$     2,855,697$     2,955,7003.5% 
WaterLocalCosts$     4,402,651$   5,972,087$     5,996,357$     5,761,207- 3.9% 
MWRAAssessment$     2,399,752$   2,831,288$     2,810,000$     2,894,3003.0% 
WaterGrossCosts$     6,802,403$   8,803,375$     8,806,357$     8,655,507- 1.7% 

ARPAGrantSupport         ( 650,000)         (145,000)- 77.7% 
UseofFinancialReserves (FY24pendingSelectBoardvote)$       ( 754,000)$       (850,000) 12.7% 
WaterNetCosts$     7,402,357$     7,660,5073.5% 
TownMeetingvotes: $    8,655,507$    (681,107)$    7,974,400
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WaterEnterpriseFundFY24Salaries

Thereisnochangeinstaffinglevelsorsignificantchangesinrelatedcosts. 

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

Water/SewerSupervisor$            48,444 $          50,033 $            51,200 $            53,300 4.1% 
WaterQuality & SafetyAdmin$            82,755 $          85,072 $            88,200 $            91,850 4.1% 
Managing/WorkingForepersons$          179,550 $        206,695 $          221,100 $          226,300 2.4% 
Senior/JuniorOperators$          244,050 $        188,562 $          338,800 $          351,500 3.7% 
Laborers$            42,153 $        105,215 $                     -   $                     -    
W/SAssistantCollector$            28,491 $          29,290 $            32,850 $            34,100 3.8% 
SupportStaff$            25,029 $          26,808 $            29,600 $            30,850 4.2% 
SeasonalStaff$              6,029 $         10,792 $              7,500 $              7,500 0.0% 
OnCall/OutofGrade$            11,370 $          13,326 $            16,000 $            16,000 0.0% 
Overtime$            60,276 $        101,338 $            75,000 $            75,000 0.0% 
Buyback$            11,688 $                138 $                     -   $                     -   0.0% 
SnowRemoval$                     -   $                    -   $            ( 7,500)$            (7,500) 0.0% 
WaterEFWages$          739,833 $        817,269 $          852,750 $          878,900 3.1% 
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WaterEnterpriseFundFY24Expenses

Localoverheadexpensesareupby1.1%. GeneralFundsupportcostsincreasedby
about4.0% accordingtoamethodologydevelopedbytheTownAccountant. 

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

RetirementAssessment$          205,442 $        216,244 $          195,000 $          195,000 0.0% 
OPEBContributions$            73,600 $          85,000 $            85,000 $            85,000 0.0% 
HealthInsurance$          198,218 $        138,690 $         240,000 $          246,500 2.7% 
MedicarePayments$            12,102 $          12,621 $            13,500 $            13,500 0.0% 
LegalExpenses$                     -   $             3,626 $                     -   $                     -   0.0% 
P/CInsurancePremiums$            33,367 $          42,422 $            45,000 $            45,000 0.0% 
WorkerComp. Ins. Premiums$            13,943 $          14,730 $            16,000 $            16,000 0.0% 
WaterEFOverheadExpenses$          536,672 $        513,333 $          594,500 $          601,000 1.1% 
WaterParts & Maintenance$          165,133 $        143,544 $          178,000 $          183,000 2.8% 
WaterSupplies & Equipment$            35,530 $          41,432 $            52,000 $            52,000 0.0% 
WaterQuality & Safety$            29,865 $          21,657 $            38,000 $            38,000 0.0% 
WaterConservationPromotion$            10,759 $          11,010 $            20,000 $            20,000 0.0% 
OutsourcedProfServices$                     -   $          27,968 $          100,000 $          100,000 0.0% 
Gas & Utilities$            31,363 $          39,193 $            53,000 $            53,000 0.0% 
OfficeSupplies & Equipment$              3,684 $             4,032 $            10,500 $            10,500 0.0% 
ProfessionalDevelopment$              3,938 $             4,688 $            13,000 $            13,000 0.0% 
PoliceDetails$            23,569 $          57,982 $            24,000 $            30,000 25.0% 
WaterEFOperatingExp.$          303,841 $        351,506 $          488,500 $          499,500 2.3% 
WageSupport -AdmServices$            31,575 $          32,585 $            33,840 $            35,194 4.0% 
WageSupport -Finance$            27,125 $          27,995 $            29,075 $           30,238 4.0% 
WageSupport -DPW$          404,175 $        417,110 $          433,170 $          450,497 4.0% 
ExpenseSupport -AdmServices$            20,475 $          21,130 $            21,945 $            22,823 4.0% 
ExpenseSupport -Finance$              5,575 $             5,750 $              5,970 $              6,209 4.0% 
ExpenseSupport -DPW$          122,150 $        126,060 $          130,910 $          136,146 4.0% 
WaterEFGenlFundSupport$          611,075 $        630,630 $          654,910 $          681,107 4.0% 

WaterEnterpriseFundFY24Capital & Debt

Allplannedspendingexceptfora $35,000engineeringvehiclereplacementiseither
existingdebtserviceorannualmaintenance. Pleaserefertothecapitalplananddebt
scheduleformoredetails. 
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SewerEnterpriseFund

SewerEnterpriseFundFY24Budget

TheSewerDivisionisresponsibleforoperatingthemunicipalsewercollectionsystems
inaccordancewithallapplicablestate, federal, andMWRAregulationsforthe
collectionanddischargeofwastewater. Thisrangesfrommaintainingandrepairing
over100milesofsewermainsand12pumpingstationstorespondingtocustomer
serviceneedsforindividualseweranddrainageproblems. 

Localcostsareprojecteduponly1.1% inFY24toaddresssignificantWaterEnterprise
Fundissueswhileallowingcombinedwater/sewerratestobeaslowaspossible. When
combinedwith +3.0% MWRAcharges, thegrossbudgetisup2.5%. 

SEWERENTERPRISEFUNDFY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

Wages$           381,133$           398,431$           470,750$           483,1502.6% 
OverheadExpenses$           142,553$           145,034$           201,500$           203,6001.0% 
OperationalExpenses$           120,576$           194,812$           231,000$           233,0000.9% 
GeneralFundSupport$           254,400$           262,550$           272,660$           283,5674.0% 
SewerOperationalCosts$           898,662$       1,000,827$       1,175,910$       1,203,3172.3% 
Capital$           353,865$           475,000$             75,000$           110,00046.7% 
Debt$           427,265$           983,375$           918,800$           880,625- 4.2% 
SewerLocalCosts$       1,679,792$       2,459,202$       2,169,710$       2,193,9421.1% 
MWRAAssessments$       5,250,778$       5,376,119$       5,435,000$       5,598,0503.0% 
SewerGrossCosts$       6,930,570$       7,835,321$       7,604,710$       7,791,9922.5% 

UseofFinancialReserves (FY24pendingSelectBoardvote)$         ( 354,000)$         (650,000) 83.6% 
SewerNetCosts$       7,250,710$       7,141,992- 1.5% 
TownMeetingvotes: $      7,791,992$        (283,567)$      7,508,425
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SewerEnterpriseFundFY24Salaries

Thereisnochangeinstaffinglevelsorsignificantchangesinrelatedcosts.  

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

Water/SewerSupervisor$              46,623 $              49,795 $              51,200 $              53,300 4.1% 
Managing/WorkingForeperson$              68,403 $              74,474 $              75,100 $              76,250 1.5% 
Senior/JuniorOperators$            123,591 $              84,289 $            218,500 $            225,150 3.0% 
Laborers$              10,932 $              58,600 $                        -   $                        -   0.0% 
W/SAssistantCollector$              28,491 $              29,290 $              32,850 $              34,100 3.8% 
SupportStaff$              25,029 $              26,808 $              29,600 $              30,850 4.2% 
OnCall/OutofGrade$                 4,536 $                 2,418 $                 6,000 $                 6,000 0.0% 
Overtime$              59,959 $              71,655 $              60,000 $              60,000 0.0% 
Buyback$              13,569 $                 1,102 $                        -   $                        -   0.0% 
SnowRemoval$                        -   $                        -   $              ( 2,500)$              (2,500) 0.0% 
SewerEFWages$            381,133 $            398,431 $            470,750 $            483,150 2.6% 
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SewerEnterpriseFundFY24Expenses

Localoverheadexpensesincreasedbyjust1%. Actualhealthinsurancespending
continuestobebelowbudgetedfigures. Localoperationalexpensesareincreased
modestlyby .9%;alllineitemsarelevelfundedwithaslightincreaseinsewerquality

safetyexpenses. GeneralFundsupportcostsincreasedbyabout4.0% accordingto
amethodologydevelopedbytheTownAccountant.  

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

RetirementAssessment$              52,143 $              54,917 $              80,000 $              80,100 0.1% 
OPEBContributions$              25,500 $              23,000 $              25,000 $              25,000 0.0% 
HealthInsurance$              41,334 $              41,720 $              67,500 $              68,000 0.7% 
MedicarePayments$                 2,776 $                 4,845 $                 4,000 $                 5,500 37.5% 
P/CInsurancePremiums$                 3,605 $                 4,495 $                 6,000 $                 6,000 0.0% 
WorkerComp. Ins. Premiums$              17,195 $              16,056 $              19,000 $              19,000 0.0% 
SewerEFOverheadExpenses$            142,553 $            145,034 $            201,500 $            203,600 1.0% 
SewerParts & Maintenance$              27,753 $              57,230 $              94,500 $              94,500 0.0% 
SewerSupplies & Equipment$                 8,537 $              23,920 $              30,000 $              30,000 0.0% 
SewerQuality & Safety$              42,138 $              58,826 $              47,500 $              49,500 4.2% 
Gas & Utilities$              28,134 $              39,445 $              39,500 $              39,500 0.0% 
OfficeSupplies & Equipment$                        -   $                        -   $                        -   $                        -   0.0% 
ProfessionalDevelopment$              10,125 $                 9,391 $              11,500 $              11,500 0.0% 
PoliceDetails$                 3,889 $                 6,000 $                 8,000 $                 8,000 0.0% 
SewerEFOperatingExp.$            120,576 $            194,812 $            231,000 $            233,000 0.9% 
WageSupport -AdmServices$              13,150 $              13,575 $              14,100 $             14,664 4.0% 
WageSupport -Finance$              11,300 $              11,665 $              12,115 $              12,600 4.0% 
WageSupport -DPW$            168,150 $            173,530 $            180,210 $            187,418 4.0% 
ExpenseSupport -AdmServices$                 8,575 $                 8,850 $                 9,190 $                 9,558 4.0% 
ExpenseSupport -Finance$                 2,325 $                 2,400 $                 2,490 $                 2,590 4.0% 
ExpenseSupport -DPW$              50,900 $              52,530 $              54,555 $              56,737 4.0% 
SewerEFGenlFundSupport$            254,400 $            262,550 $            272,660 $            283,567 4.0% 
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SewerEnterpriseFundFY24Capital & Debt

Spendingconsistsofpayingexistingdebtandsettingasidetheusual $75,000for
generalsewermainwork. 

Thenextsignificantcapitalexpense (financedbydebt) isachangetosmart-meter
technology. ThiscostwillbesplitbybothWaterandSewerEnterpriseFunds, butdue
totherecentwatercapitalneededforthewatermainreplacementandthewatertank,  
themeterworkisdelayeduntilFY25.   

Pleaserefertothecapitalplananddebtscheduleformoredetails. 
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StormWaterEnterpriseFund

StormWaterEnterpriseFundFY24Budget

TheStormWaterDivisionconsistsofsomeactivitiesconductedundertheGeneral
FundbudgetandsomeundertheEnterpriseFundbudget. TheDivisionisresponsible
forconstructing, maintaining, andrepairingallcatchbasinsandstormdrainage
systems. 

STORMWATERENTERPRISEFUNDFY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

Wages$           75,151$         109,251$         128,500$         120,750- 6.0% 
OverheadExpenses$           26,819$           18,100$           31,750$           31,7500.0% 
OperationalExpenses$           25,957$           73,463$         102,000$         102,0000.0% 
GeneralFundSupport$         101,715$         104,970$         109,015$         113,3754.0% 
StormWaterOperationalCosts$         229,643$         305,784$         371,265$         367,875- 0.9% 
Capital$         401,888$         169,845$         400,000$         100,000- 75.0% 
Debt$              6,674$         126,628$         120,075$         115,825100.0% 
StormWaterLocalCosts$         638,205$         602,257$         891,340$         583,700- 34.5% 
MWRAExpenses$                  -$                  -$                  -$                  - 0.0% 
StormWaterGrossCosts$         638,205$         602,257$         891,340$         583,700- 34.5% 

UseofFinancialReserves (FY24pendingSelectBoardvote)$          ( 90,000)$                  - 0.0% 
StormWaterNetCosts$         801,340$         583,700- 27.2% 
TownMeetingvotes: $        583,700$       (113,375)$        470,325

suggesteduseof $300,000of $1.2millionofreservestokeepratesunchanged

StormWaterEnterpriseFundFY24Salaries

ThereisnochangeinstaffinglevelsforFY24.  

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

Senior/JuniorOperators$             50,472 $             91,794 $          122,500 $             63,000 - 48.6% 
Laborers$             22,015 $             10,668 $                      -   $             51,750
OnCall/OutofGrade$                      -   $                      -   $               1,000 $               1,000 0.0% 
Overtime$               2,664 $               6,789 $               5,000 $               5,000 0.0% 
StormWaterEFWages$             75,151 $          109,251 $          128,500 $          120,750 - 6.0% 
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StormWaterEnterpriseFundFY24Expenses

Localoverheadexpensesareunchanged,asshowninthetablebelow: 

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

RetirementAssessment$                      -   $                      -   $               2,000 $               2,000 100.0% 
OPEBContributions$             11,200 $             10,500 $             10,500 $             10,500 0.0% 
LegalExpenses$               7,835 $                      -   $                      -   $                      -   0
HealthInsurance$               6,674 $               6,505 $             17,000 $             17,000 0.0% 
MedicarePayments$               1,111 $               1,096 $               2,250 $               2,250 0.0% 
StormWaterOverheadExpenses$             26,819 $             18,100 $             31,750 $             31,750 0.0% 

Operatingexpensesarealsolevelfunded. GeneralFundsupportcostsincreasedby
about4.0%accordingtoamethodologydevelopedbytheTownAccountant. 

FY23BUDGETFY24BUDGETFY23-24
FY21actualFY22actualTownMeetingTownManagerChange

DrainageMaintenance$           10,528$                  -$           20,000$           20,0000.0% 
St. WaterSupplies & Equip.$              7,396$           58,067$           67,000$           67,0000.0% 
St. WaterQuality & Safety$                 136$              2,020$              5,000$              5,0000.0% 
Gas & Utilities$              4,616$              9,557$              6,000$              6,0000.0% 
ProfessionalDevelopment$              3,280$              3,818$              4,000$              4,0000.0% 
StormWaterEFOperatingExp.$           25,957$           73,463$         102,000$         102,0000.0% 
WageSupport - AdmServices$              5,275$              5,445$              5,655$              5,8814.0% 
WageSupport - Finance$              4,530$              4,675$              4,855$              5,0494.0% 
WageSupport - DPW$           87,580$           90,380$           93,860$           97,6144.0% 
ExpenseSupport - AdmServices$              3,400$              3,510$              3,645$              3,7914.0% 
ExpenseSupport - Finance$                 930$                 960$              1,000$              1,0404.0% 
ExpenseSupport - DPW$                  -$                  -$                  -$                  - 
SewerEFGenlFundSupport$         101,715$         104,970$         109,015$         113,3754.0% 
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StormWaterEnterpriseFundFY24Capital & Debt

InFY25,fundingisrequestedtoconductadrainagemasterplanforthecommunity.  
Thegeneralannualdrainageprojectfundingisincreasedto $200,000tocarryoutthe
prioritizedfindingsofthatstudy.       

Inaddition, thereplacementofthevacuumtruckisscheduledforFY25atatotalcost
of $600,000. Thisvehiclewillbesplitwiththesewerenterprisefund. 

Pleaserefertothecapitalplananddebtscheduleformoredetails. 
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PEGCableAccessEnterpriseFund

PEGCableAccessEnterpriseFundFY24Budget

ThePublic, Educational, andGovernmental (PEG) CableAccessenterprisefund

ThesefundsareearmarkedforPEGcableaccess. TheTowndoesnothavean
establisheddepartmenttoprovidePEGservices. Overthelast20+ yearstheTownhas
outsourcedPEGservicestoRCTV. TheappropriationofthisfundwillallowtheTownto
usethePEGaccessfeescollectedfromitscableproviderstoprovidethenecessaryPEG
services. 
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Inprioryears, thePEGAccessfeeswerecollectedbytheTownandpaidtoRCTV
throughanAgencyfund. MassachusettsDepartmentofRevenuenowrequiresthese
fundstobeappropriatedbyTownMeeting. 

ReadingCommunityTelevisionInc.(RCTV)wasincorporatedin1998asanon-profit
organizationinMassachusettspursuanttocabletelevisionrenewallicenseagreements

Governmental (PEG) accesschannels, managetheannualfundingthereof, conduct
trainingprogramsintheskillsnecessarytoproducequalityPEGaccessprogramming,  
establishrulesproceduresandguidelinesfortheuseofPEGaccesschannels, provide
publicity, fundraising, outreach, andothersupportservicestoPEGaccessusers, and
produceorassistPEGusersintheproductionoforiginal, noncommercialusevideo
programmingofinteresttosubscribersfocusingontownissues, eventsandactivities. 
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LandfillEnterpriseFund

LandfillEnterpriseFundFY24Budget

TownMeetingcreatedtheLandfillenterprisefundonDecember9, 2002, toestablisha
financialassurancemechanismpertheDepartmentofEnvironmentalProtection
requirementsrelativetotheclosureoftheLandfillandthepost-closuremaintenance
andmonitoringcosts.  

DuringthePost-Closureperiod, whichis30years, theDevelopercontributestheannual
estimatedpost-closuremonitoringfundstocompletePost-ClosureMonitoringforthe
year, inanannualamountnottoexceed $37,000. AnysurplusremainsintheEnterprise
Accountuntiltheendofthepost-closureperiod. Thispracticeensurescompliancewith
thepost-closurerequirementsof310CMR19.00relativetotheLandfill.  

TheDevelopermustprovidemonitoringoftheLandfilluptoandincludingthelimitof
40,000peryear, witha3% costoflivingfactorappliedeachyear. TheTown's

obligationisescalatedforamountsabove $40,000peryearappropriatelyescalated.  
TheLandfillPostClosuretablebelowshowstheTownandDeveloper'sshareofthe
expense. TheTownhasn'thadanobligationrelativetoLandfillmonitoringsince
December2011.  

Inprioryears, thecontributionstotheLandfillEnterprisefundwerecollectedbythe
Townandtreatedlikeaperformancedepositwithintheenterprisefund.  
ReimbursementsweremadetotheDeveloperwhenproofofmonitoringwasprovided
totheTown. TheDepartmentofRevenuerequiresthesefundstobeappropriatedby
TownMeetingbecauseanEnterpriseFundwasestablished. Thus, theTownwill
appropriatetheperformancedepositpaidbytheDeveloperannually. 

ProjectedFY24BUDGETFY23-24
FY20ActualFY21ActualFY22ActualFY23TownManagerChange

LANDFILLMONITORINGREIMB$      37,000$      37,000$      37,000$         37,000$             37,0000.0% 
LANDFILLEXPENSES$      37,000$      37,000$      37,000$         37,000$             37,000 0.0% 
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LandfillPostClosureFinancialAssuranceMechanism
MONTH6/30/2022

OBLIGATIONCALCULATIONCASHBALANCEANALYSIS
ABCDEFGHIJK

Property
Accrued Property Owner Town

MonitoringDateSavings Owner MaximumTotalcostsShareshare Funds InterestAvailablecash
Paidfrom

K (Frompreviouscash F-E (not Calendar
CalendarYearbalance< 0) YearYear E-GObligationObligationReceived year) 

plusIplusJminusfromprevious LesserofE
yearCurrentYearInvoicesPaidorFC+D G

January-0374,0004,06378,063
1 January-0540,00040,00047,40740,0007,40740,000* 1,22179,285
2 January-06041,20041,20058,82441,20017,62437,0003,15978,244
3 January-07042,43642,43656,68142,43614,24537,0004,83877,646
4 January-08043,70943,70962,09743,70918,38837,0003,06774,003
5 January-09045,02045,02046,89945,0201,87837,00077066,753
6 January-10046,37146,37148,43446,3712,06337,00026957,650
7 January-11047,76247,76255,69547,7627,93337,00017247,061
8 January-12049,19549,19546,05246,052037,00018338,191
9 January-133,14350,67153,81436,67036,670037,00010438,626
10 January-1417,14352,19169,33445,24645,246037,0008730,467
11 January-1524,08853,75777,84552,95852,958037,00010314,611
12 January-1624,88755,36980,25640,43540,435037,00019511,372
13 January-1739,82157,03096,85249,54649,546037,000100- 1,074
14 January-1847,30658,741106,04737,53337,533037,000176- 1,431
15 January-1968,51460,504129,01836,97036,970037,000440- 960
16 January-2092,04862,319154,36629,09729,097037,0001937,135
17 January-21125,26964,188189,45744,14044,140037,00084
18 January-22145,31766,114211,43137,01237,012037,0009082
19 January-23174,41968,097242,5170082
20 January-24242,51770,140312,6570082
21 January-25312,65772,244384,9010082
22 January-26384,90174,412459,3130082
23 January-27459,31376,644535,9570082
24 January-28535,95778,943614,9010082
25 January-29614,90181,312696,2120082
26 January-30696,21283,751779,9640082
27 January-31779,96486,264866,2270082
28 January-32866,22788,852955,0790082
29 January-33955,07991,5171,046,5960082
30 January-341,046,59694,2631,140,85900

Billspaiddirectlybydeveloperso
fundswereonly "effectively" received
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Capital & DebtService
CapitalOverview
OurcapitalbudgetforFY24isbeingsignificantlyimpactedbyincreasedequipment
costsfollowingtheCOVID-19pandemic. Ourdepartmentsareseeingunprecedented
increasesinpurchaseprices, alongwithexcessiveleadtimesforbothconstructionand
equipment. Forinstance, PublicWorkshasseverallargeplowtrucksintheFY24
budgetthatincreasedfrom $180,000to $240,000. Unfortunately, wearenotableto
deferthesepurchasessincetheequipmenthasexceededitsusefullifeandwerunthe
riskoffailureduringcriticaltasks, suchassnowplowing.  

Thisyear, wehavemodifiedhowcapitalprojectsarepresented. Eachproject/purchase
hasanindividualsheetwithspecificdetailsanditemizedfundingsourcesforthe
project. Wewillcontinueexpandingthispracticetogivemoredetaileddescriptionsto
thereadersofourannualbudget.  

TheCapitalbudgetforFY24is $2,963,000. Thisrepresentsa2.7% increaseoverFY23
funding. Thisincreasereflectstheadditional $700,000infundsprovidedbythe
FinanceCommittee (FinCom) tomitigatetheeffectsoftheglobalpandemiconour
capitalplan.  

InthisbudgetwehaveincreasedtheannualfundingforFields, Playgrounds, andCourt
Improvementsto $200,000. Thefundingwillbeusedtomakeimprovementstothe
courtsattheBarrowsSchool. ThisfundingisinadditiontoarequestfromNovember
2022TownMeetingof $60,000tocompleterepairstothecourtsatSturgesPark.  

WearecurrentlyintheprocessoffinalizingPhaseIoftheBirchMeadowMasterPlan,  
whichincludesawalkingpath, areconstructionoftheImaginationStationparkinglot,  
andapavilionwithrestrooms. Atthewritingofthismemo, weenvisionalargeportion
oftheprojectbeingfundedbythe $1.5MilliondollarsawardedbytheReadingARPA
AdvisoryCommitteeandtheSelectBoard. However, wearecautiousthatinflationand
globalsupplyissuesmightalsoinflatethecostsofthisproject. Wehavesubmittedan
ArticletotheAprilTownMeetingwarranttopossiblyreallocatefundsfromapreviously
approvedprojectforanyoverages. TheBurbankIceArenaRevolvingFund, Fund4715
ReadingIceArena,currentlyhas $360,386, anditispossiblethatwemayrequestto
usethesefundsforanyoveragesrelatedtotheBirchMeadowMasterplan.Wewill
knowwhatthefinalcostsarebyMarch2023.  
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AbiginitiativeforFY24ispursuinggrantfundingfortheHavenStreetRoadway
Improvementsproject. ThisprojectiscalledDowntownImprovementsPhaseIIinour
CapitalPlan. TheTownwillsubmitaMassWorksgrantapplicationrequesting $2Million
dollarstowardsthisproject. Inaddition, theStateLegislaturehasplaceda $3.75Million
dollarlineiteminthemostrecentbondbillsignedbyoutgoingGovernorCharlie
Baker. WewillcontinuetoadvocateforthisfundingthroughourStateDelegation.  

WehavemadeseveraladjustmentstothedebtandcapitalplaninFY24whichwere
presentedinNovember2022TownMeeting. InApril2023Townmeetingweare
requestingminorchangestotheCapitalPlanincluding:  

FY23: +$27,500, GroveSt. parkinglotandpathdesign
FY24: +$900,000forCartsforautomatedcollection (debtinFY25) 
FY25: -$239,500netchanges
o-$97,500RMHSRopesCoursemovedtoFY26
o-$66,000SchoolBuildingsCarpet/FlooringmovedtoFY26
o-$76,000TownBuildingsARCFlashHazardStudymovedtoFY26

Thesechangesweremadetobalancethecapitalanddebtbudget. Weknowthatin
thelateryears, morechangesmightbelikelyasweevaluatecommunitypriorities.  

DebtOverview
OurdebtbudgetforFY24is $6,066,806representinga1.4% increaseoverFY23
spending. Wehavesharedexcitingnewswiththecommunitythatoverthenexttwo
fiscalyears, FY24andFY25, threelargeprojectsfundedthroughexcludeddebtwillbe
fullypaidoff. TheseprojectsareRMHS, Barrows/WoodEnd, andtheLibrary
Renovations. Thiswillcreateamuch-neededsavingstoReadingresidentsaswe
continuetomoveforwardwiththereplacementoftheKillamSchool.  

Debtwithinthelevycontinuestobebalancedwithcapitalexpenditurestomaintain
ourFinCompolicyof5% forCapitalandDebt. OurTownleadershiphasaskedFinCom
tocontinuethetemporaryincreaseof5.5% inFY24andinFY25, tomitigatetheimpact
ofinflationandpriceincreasesrelatedtotheCOVID-19globalpandemic.  

November2022TownMeetingapprovedtheissuanceofdebtrelatedtotwoprojects:  

1MillionDollarstofundthelocalmatchneededforStateandFederalgrants
fortheMaillet, Sommes, Morganstormwatersystem
750,000Dollarstocompletethedesignandpublicengagementprocessfor

theHavenStreetRoadwayImprovementProject
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InApril2024TownMeeting, wewillbeaskingtoauthorizefundingfor $900,000to
purchaserubbishandrecyclingcartsforresidentsonTowntrashservice.  

TheTownmustissuelongtermdebtforthe $2MillionDollarsadditionallyneededfor
theAuburnStreetWaterTank. TheTownissuedaone-yearBAN (BondAnticipation
Note), whiletheARPAfundingallocationprocesswascompleted. TheTownhasissued
anotherBANtogiveusmoretimetowatchthemarketanddeterminewhenthecorrect
timeistoissuethislong-termborrowing, giventherisinginterestrates.  

ForFY25, wearetrackingseverallargefundingrequestsincluding $2.0Milliondollars
forPhaseIIoftheBirchMeadowMasterPlan. Weexpectalargepublicengagement
processtobeginSummerof2023todefinewhatthisnextphasewillbe. Weexpectto
hearbackongrantsubmissionsfortheHavenStreetRoadwayImprovementProject
whichwouldrequirealocalmatchof $4Milliondollars. WecontinuetotracktheRMHS
fieldhousebleachersandfloorsprojectwhichiscurrentlyinourcapitalplanforFY27.  
Wecontinuetohearsafetyconcerns, anditishighlypossiblethatthisprojectwillneed
tobemovedupsoonerthanoriginallyplanned.  

Finally, theTowncontinuestohaveconversationsregardingapossibleSenior
Center/CommunityCentertoreplaceoraugmentthePleasantStreetCenter. While
theseconversationsarefluid, itisourrecommendationtofollowFinComguidanceof
issuingexcludeddebtforanyprojectover $5MillionDollars. Thiswillensurethatour
robustcapitalinvestmentinTownassetscontinues. 

208FY24ProposedBudgetTownofReading



DPW: BlowerAttachment
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DPW: C-10Mower
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DPW: Car2
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DPW: F-2UtilityTruck
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DPW: Loader
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DPW: P-16Trailer
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DPW: PFCSupervisorPickup
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DPW: E2SurveyVehicle
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DPW: H-16DumpTruck
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DPW: H-17DumpTruck

218FY24ProposedBudgetTownofReading



Fire: PassengerCar2
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AppendixA

CapitalPlan
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2,849,5002,464,0002,115,0001,325,0002,365,0005,013,0006,116,0003,517,5009,775,0001,911,03237,354,00070,769,98032,770,41637,999,56538,050,72237,354,000FY23-33

5.00% 50,00010,00030,000160,000150,000800,000900,000312,000300,000950,000149,074149,0743,662,000 7,453,6751,818,9505,634,7255,635,0003,662,0001,973,0003,040,254FY-2033

5.00% 50,00010,000160,000150,000600,000325,000550,000600,000300,000950,000144,732144,7323,695,000 7,236,5782,487,8004,748,7784,749,0003,695,0001,054,0001,067,254FY-2032

5.00%2,25450,00018,00010,00085,000 13,254160,000125,000360,000160,000300,000950,000140,516140,5161,100,0001,131,0004,449,000 7,025,8042,574,5504,451,2544,451,2544,449,000FY-2031

5.00% 50,00010,00010,000 11,00011,000875,000135,000125,000125,000300,000900,000136,423136,4231,100,000 3,630,000 6,821,1693,180,8503,640,3193,641,0003,630,000FY-2030

5.00% 80,00010,000135,000125,000320,000411,000289,000300,000875,000132,450132,4501,300,000 3,845,000 6,622,4942,781,1503,841,3443,845,0003,845,000
FY-2029

5.00% 10,000160,000662,000125,000100,000125,000570,000530,000300,000800,000128,592128,5923,382,000 6,429,6063,051,1753,378,4313,382,0003,382,000FY-2028

5.00% 10,00075,000215,000100,000135,000125,000225,000265,000753,000300,000725,000124,847124,8472,928,000 6,242,3363,311,8502,930,4862,928,0002,928,000
FY-2027

C. Softball/ Multi purpose newturf field $3. 2- 3.6mil C. CoolidgeFieldturf $2.2-2.4mil. (incrfrom $1.4mil) 

5.02% 76,00010,000472,500106,000173,000100,000167,000647,000515,000650,000121,210121,2102,916,500 6,060,5203,174,2752,886,2452,916,5002,916,500FY-2026

CapitalImprovementPlan (CIP) 
5.61% 1,280) 50,00025,00010,000110,000100,000950,000300,000117,680116,400 713,3381,225,0002,770,0005,820,0003,763,3382,056,6622,056,6622,770,000

FY-2025

5.64% 2,686) 10,00065,000190,000163,000175,000100,000375,000625,000115,126112,440 716,6941,260,0002,963,0005,622,0003,380,6942,241,3062,246,3062,963,000FY-2024

5.64% 2,733) 15,00015,00010,00085,00080,000262,000110,000100,000500,000584,000227,500111,449108,716 481,000205,000227,5001,125,0003,113,5005,435,8003,245,7842,190,0162,200,0003,113,500
FY-2023

B. Pickleball Cts, Playground, Parking $800k-$ 1.0mil B. Basketball Courts $500-650k B. Morton Field improvements $ 600- 950k B. CastineField $75-100k B. Higgins FarmConserv Area 100- 150k B. BirchMeadowDriveImprovements $250-400k

2/16/202314:13 NetIncludedDebt

Facilities - General/COREFacilities - SchoolBuildingsFacilities - Town BuildingsPublic Schools - GeneralAdministrative ServicesFinancePublicLibraryPublic ServicesPublic Safety - Fire/EMSPublic Safety - Police/DispatchPublic Works - EquipmentPublic Works - Parks & CemeteryPublic Works - RoadsTOTAL CAPITAL REQUESTSNetRevenues (000s)less excludeddebtBaselineforFINCOMPolicyFINCOMpolicy: 5% debt + capitalFINCOMTarget Capital Funding Original FundingVoted orProposedAdditional tempfunding Emergency cutsAdditional Funding SeptTMAdditional Funding NovTMAdditional Funding AprilTMTOTALCAPITALREQUESTSCapital & Debt PolicyAnnual Surplus ( Deficit)CumulativeSurplus (Deficit) Capital Projects Identified butthere is no proposedfundingyetin theCapital Plan ( shading/ boldcrossoutindicates change from last Town Meeting)1.  RMHS Ropes course2.  RMHS Fldhouse floor/bleachers3.   Wood Endfieldrepairs4. ArtificialTurf@Parker MS5. BM Master Planupto $10mil. intotal A. Support & General Circulation $750k-$1.2mil A. ImaginationStation Parking $ 450- 550k A. Lacrosse Wall $100-150k 1.5mil ARPA funding awardedinFY23forPhaseI   $2.0milnowproposed asdebt funding inFY25 forPhaseII6.   Killam Building project TBDExcluded Debt     -  KillamFieldimprovements,drainage, repaving  ($350kHOLDforKillamproject) 



FY23-33

FY-2033

FY-2032

FY-2031

FY-2030

FY-2029

FY-2028

FY-2027

FY-2026

CapitalImprovementPlan (CIP) 

FY-2025

FY-2024

FY-2023
Legend: xDebthasbeenapprovedbythevotersasexcludedfromtheProp2-1/2levy; debtnihasbeenauthorizedbyTownMeetingbutnotyetissued; debtnahasnotyetbeenauthorizedbyTownMeeting

2/16/202314:13

7.   Community Center TBA Excluded Debtif  >$5mil (Options arebeing explored) 8.   DPWBldg improvements ( scope changed)9.   Communityprojects (noformalcapitalrequestsyet) 



55,00055,000
2,849,500

FY23-33

50,000 50,000
Debt xDebtDebtnaDebtnaFY-2033

50,000 50,000
DebtDebt DebtDebtxDebtDebtnaDebtnaFY-2032

50,000 50,000
DebtDebt DebtDebtxDebtDebtnaDebtnaDebtnaFY-2031

50,000 50,000
DebtDebtDebtDebt DebtDebtxDebtDebtnaDebtnaDebtnaFY-2030

50,000 450,000230,000515,000DebtDebtDebtDebt DebtDebt1,300,000 xDebtDebtnaFY-2029

50,000160,000 DebtDebtDebtDebt DebtDebtxDebtDebtnaFY-2028

55,00055,000215,000 DebtDebtDebtDebtDebt DebtDebtxDebtDebtnaFY-2027

50,000 97,50070,000472,500 175,000DebtDebtDebtDebtDebt DebtDebtxDebt
FY-2026

CapitalImprovementPlan (CIP) 
50,000 50,000

DebtDebtDebtDebtDebtDebt DebtDebtxDebt
FY-2025

50,000190,000 140,000DebtDebtDebtDebtDebtDebtDebtDebtDebtDebtxDebtxDebtxDebt
FY-2024

262,000
DebtDebtDebtDebtDebtDebtDebtDebtDebtDebtxDebtxDebtxDebtFY-2023

2/16/202314:13

Facilities - COREEnergy (Performance Contract) $4.95mil debtEnergyImprovements IIOPM/DesignEnergy Improvements II $5.0mil/15yrEnergy (GreenRepairs) $1.05mil debtBldgSecurity 4.0mildebtBldgSec. - windowfilm (schools)Permanent BldCommitteeRMHS Buildingproject ~$55mil debtRMHS Bldgproj - $6milLitig. some debtRMHS Retaining Wall - $0.5mil debtRMHS Turf2 - $2.225mil debtRMHS StadiumOPM/DesignRMHS GlycolReclamation & InstallationRMHS Stadium Turf/Track $3mil/10yrRMHS Ropes CourseRMHS/RISE playground designRMHS/RISE playground improvements RMHS Fldhouse floor/bleachers $ 1.7mil TBDdebt ($ 175K design; $ 1.5mil project )Parker MS roofprojectOPM/design ParkerMS Roofingproject $2.7mil/10yrCoolidge AlarmPanelCoolidge MSroofprojectdesignCoolidge MSRoofing project $3.7mil/10yrModular Classrooms $1.2mdebtKillamBuildingprojectTBDxDebt Barrows/WdEndBldg projects $ 0.8mil debtBarrows/WdEndBldg projects debtBirchMeadowESroof project designBirch MeadowRoofing project $1.9 mil/10yr LibraryBuildingproject $18.4mildebtPoliceSta. project $1.5mil/ 10yrTownHallRoofing project $515kMain St. FireSta Roofing project $225kCommunity Center TBA xDebt if  >$5milDPWBldgproject TBDElectrician VanFord E350 Econoline (2014)Carpenter'sPickupFordF-350 (2013) 



55,00045,000

FY23-33

FY-2033

FY-2032

FY-2031

FY-2030

FY-2029

FY-2028

55,000

FY-2027

FY-2026

CapitalImprovementPlan (CIP) 

FY-2025

FY-2024

FY-2023

2/16/202314:13

Carpenter'sCut-awayVan (2017)Plumber'sCut-awayVan (2017)PickupTruck Chevy2500HD (2016)Van E350Econoline (2006)BobCat skidsteerBobcat Skid - snowplow (2008)BobcatUtility - snowplow 2013) 



855,000126,0002,464,0002,115,0001,375,0001,325,0001,325,0002,365,000
FY23-33

150,000 800,000
FY-2033

150,000 325,000
FY-2032

125,000 360,000
FY-2031

775,000100,000 125,000 125,000
FY-2030

80,00010,000 125,000 320,000
FY-2029 WoodEnd -> 

125,000 125,000
FY-2028 Barrows ->  

125,000 225,000
FY-2027

76,00038,000 100,000
FY-2026

CapitalImprovementPlan (CIP) 
100,000

FY-2025

163,000 100,000
FY-2024

85,000100,000100,000

FY-2023

2/16/202314:13

design(yr1)/project(yr2) 

Buildings - Schools (Total)ArcFlashHazardStudyHVAC - Elementary schoolsCarpet/FlooringDoors & WindowsWood EndWater HeaterCoolidge Water HeaterParkerWater HeaterParkerCarpet/FlooringBuildings - Town (Total)ArcFlashHazardStudyCarpet/FlooringDoors & WindowsPolice Station WaterHeaterSchools - GeneralFoodService VanE-250 (2014)Driver's EducationVehicle (2014)Card readersfor alltheschoolsVehicle BarriersforallschoolsCourier Vehicle (2007) District-wide Telephone systemsDesignforTechnology wiring projectsDistrict-wide Technology Wiringprojects District-wide Technology projectsAdministrative ServicesWater TankTown telcoequipreplace/ relocateRemote accessmultifactorauthenticationInternal segmentation firewallGISflyover - planimetricsTechnology projectsFinanceFinancial SystemPublic SafetyFin'lSystemLibraryEquipmentPublicServices



FY23-33

DebtnaDebtnaFY-2033

DebtnaDebtnaFY-2032

DebtnaDebtnaFY-2031

DebtnaDebtnaFY-2030

DebtnaDebtnaFY-2029

DebtnaDebtnaFY-2028

DebtnaDebtnaFY-2027

Sturges
DebtnaDebtnaFY-2026

CapitalImprovementPlan (CIP) 
Killam

DebtnaDebtnaFY-2025

BMdwDebtnaDebtnaFY-2024

25,000

MemPkFY-2023

2/16/202314:13

Maillett Sommes Morgan $1.0mil/10yrsDowntown ImprovementsII $4.0mil/ 20yrsDowntownImprovements II $3.75milBond BillDowntown Energy Efficient projectsPARC: Kiosks( 4) handheld devices(2)LandUseplanning ( CC & Symonds) Sr/CommunityCenterplanningParks & Fields space studyRehabPlaygroundsProgram



5,013,0001,100,000
FY23-33

DebtnaFY-2033

DebtnaFY-2032

75,00085,000
DebtnaFY-2031

1,100,000DebtnaFY-2030

50,00020,000
DebtnaFY-2029

DebtnaFY-2028

125,000100,000
DebtnaFY-2027

DebtnaFY-2026

CapitalImprovementPlan (CIP) 
950,000

DebtnaFY-2025

FY-2024

FY-2023
GrantFundedTBD

Grantfunded/Otherfunds+ 

2/16/202314:13

BirchMeadow MasterPlanBirch MeadowMaster Plan DesignPhase 1 $2.3 mill ($1.5mil ARPAgrant & $800kdebt)    Support & general Circulation $750k-$1.2mil ImaginationStation Parking 450-550kPhase 2 $2.0mil/10yr debt LacrosseWall $100-150k Pickleball Cts, Playground, Parking $800k-$ 1.0mil Basketball Courts $500-650kPhase 3 $1.6mil/10yrdebt MortonField improvements $ 600-950k CastineField $75-100k Higgins Farm Conserv Area $100-150k Birch Meadow DriveImprovements $250-400kPhase4 $6.0mil/ 10yrdebt Softball/Multi purposenew turf field $ 3.2-3.6mil Coolidge Field turf $2.2-2.4mil.Artificial Turf@Parker MS (replace) moved $800kto2033Barrows Tenniscourt repairsBarrows Basketballcourt repairsBarrows Replace backstop & repair infieldKillamFieldimprove, drainage, repaving  ($350k) heldfor Killamproject decisionWood End FieldRepairs(*) below indicates $ 950kinstate bondbill detailsTBA ($ 805k identified below)* Wash Pk:Replace backstop & shift field*WashPk:WalkingPaths*Mem Pk: Replace BandStand*MemPk:Courtresurface*Symonds:Replace backstop*HuntPk:Replace backstopSturges Pk:Tenniscourt repairsSturges Pk:Basketballcourt repairsSturges Pk:Backstop repairsPublicSafety - Fire/EMSLadder Trk # 1 (2008: $800k, next FY22) (15 years)Ladder Truck & EquipmentPumperEng #1 (2010-$525k; nextFY30)PumperEng #2 (2007-$410k; nextFY25) 



425,000900,000 240,0006,116,0003,047,000
FY23-33

45,00050,000 30,000500,000275,000 312,000312,000 250,000
FY-2033

550,000 600,000320,000 245,000
FY-2032

160,000 765,000 240,0001,131,000FY-2031

10,000

FY-2030

289,000220,000
FY-2029

45,00020,000 60,00070,000425,000 530,000285,000
FY-2028

40,00075,000225,000 753,000265,000
FY-2027

647,000400,000
FY-2026

CapitalImprovementPlan (CIP) 

FY-2025

480,0001,260,000FY-2024

80,000 584,000

FY-2023
Life

2/16/202314:13

Pumper Eng #3 (2016 $ 630k; nextFY36) PumperEng #4 (2020 $ 800k; nextFY40)Ambulance #1 (2017- 10yrs)Ambulance #2 (2010 - 10yrs) & equipAmbulance equipmentPassengerCar#1 (2005 - 10yrs) PassengerCar#2 (2009 - 10yrs) PassengerCar#3 (2018 - 10yrs) PickupTruck #1 (2019 - 12yrs) PickupTruck #2 (2012 - 12yrs) AlarmTruck (1994 - 20yrs) ALSDefibrillator (2019 - 7yrs)BLSAEDs (2020-8yrs)RescueToolBreathingApparatus (2017-12yrs)BreathingAirCompressorBreathingAirBottlesCPR CompressionDeviceThermalImaging ( 2018 - 10yrs)FireHoseTurnout Gear (2022 5yrs)Public Safety - Police/ DispatchPoliceUnmarked VehiclePolice equipment (tasers) (7 years)FirearmsReplacement (12years)VehicleVideoIntegrationRadios ( Police & Fire2010 -12yrs)AEDsPublicWorks - EquipmentLargeTrucksC-03 Dump TruckC3 (2016)C-04 Dump TruckC2 (2012)H-05 SmallDump Truck #7 (2012)H-06 Aerial Pickup Truck #14 (2017)H-07 Truck 10 (2018)H-08 Truck #9 - Sander (2017)H-09 Truck #8 - 10 wheeler (2016)H-10 Truck #22 -Sander (2015) 



215,000200,000
FY23-33

FY-2033

FY-2032

235,000 130,000111,000
FY-2031

FY-2030

220,000
FY-2029

50,000215,000 171,000
FY-2028

54,000200,000 180,000
FY-2027

80,000200,000 167,000
FY-2026

CapitalImprovementPlan (CIP) 

FY-2025

240,000240,000235,000100,000 280,000280,000225,000
FY-2024

395,000210,000

FY-2023

2/16/202314:13

H-11 Truck #4 - Sander (2014)H-12 Truck #16 - Sander (2011)H-14 Truck #3 - Sander (2010)H-15 Truck #5 (2008)H-16 Truck # 7 (2008)H-17 Truck # 11 (2008)H-18 Truck #19 - Sander 2007)H-19 Truck #18 - Sander (2006)P-03 Dump truck #24 Parks (2017)P-04 Dump truck #12 Parks (2015)Pick-ups/Cars/VansC-02 Pickup Ford Utility #C1 (2014)C-06 Cem. # 4FordSedan 2006)CAR1 Ford Escape ( 2016) CAR2 Car #3FordEscape HYBRID (2008) E-01 ChevyTraverse (2019)F-02 Pickup Chevy #9Parks (2011)H-01 Pickup #16 (2015)H-02 Pickup #18 (2006)H-03 Pickup #4 (2020)H-04 PickupFordUtility #11 (2014)M-02 Pickup #1 (2020)PFC-01 Ford Escape ( 2017)P-02 PickupFord #2Parks (2015)Pickupfor P/F/C SupervisorBackhoes/Loaders/HeavyEquipmentC-07 Backhoe Loader (2020)H-20 Loader JD 624 (2020)H-21 Loader JD624 (2017) Loader toreplaceSicardH-22 Backhoe JD710L HWY (2020)H-23 Bobcat Loader (2015)P-05 Ventractractor (2020)P-06 Tractor JD4520 (Parks) ( 2012)Specialty Equipment - Heavy DutyF-04 BucketTruck #21Forestry (2009) F-05 Chipper/LoaderTruck #23 (2008)H-24 Forklift (2016) 



180,000185,000
FY23-33

FY-2033

30,00025,000280,000
FY-2032

111,000 115,000
FY-2031

10,000

FY-2030

FY-2029

50,000

FY-2028

80,000 40,00010,000180,000
FY-2027

FY-2026

CapitalImprovementPlan (CIP) 

FY-2025

16,00016,000225,000
FY-2024

39,00015,000

FY-2023

2/16/202314:13

H-25 Crawler Dozer (2003) H-26 Snow Primoth SW4S (2016)H-27 Snow Trackless (2015)H-28 SnowHolder # 1c992 (2015)H-29Snow Holder #2c480 (2013)H-31 Leeboy Pavement Sprd (2014)H-32 Hamm Roller, Large (2014)H-33Hamm Roller, Small (2016)H-34Leeboy Roller, Small (1998)H-41 Screener (2018)BlowerunitforLoaderW- 23 SicardHDSnowblower (1999) SpecialtyEquipment LightDutyC-14 SmithCo 48" Sweeper (2012)C-15 SKAGLeaf Vac (Cem) (2015)C-16 Carmate Trailer (2019)C-17 BigTexTrailer (2013)F-06 VemeerChipper (2018)F-08 Stump Grinder new 2021) ( replace 20 yrs)F-09 TrailerDump Trailer (2015)F-10Truck MountSprayer 500gal (2015) H-35 Tack Machine forPaving ( 2004) H-36 Curb-builder forPaving (2010)H-37 HotBoxforPaving (2020)H-38 Cement MixerTowBehind (2005) H-39 Mobile Compressor (1) (2019)H-40 Mobile Compressor ( 2) (2020)H-42 Trailer (2012)H-43 Trailer, Roller (1998)H-44 Eager beaverTrailer #2 (1996)P-11 Smithco SuperStar ( 2016)P-12 Smithco 60TurfSweeper ( 2016) P-13 Sweeper/ Blower/Mower (1985)P-14 LeafVacSKAG (2016)P-15 Trailer (2016)P-16 Trailer (2013)P-17 Trailer (stump grinder)P-18 TrailerEnclosed (2007) 



24,00012,500
3,517,5001,100,0001,000,0001,625,0001,625,0001,100,0005,425,0009,775,0006,600,00016,375,000FY23-33

50,00050,000100,000100,000200,000 550,000 1,550,000FY-2033

50,00050,000100,000100,000200,000 550,000 1,550,000FY-2032

10,000 50,00050,000100,000100,000200,000 550,000 1,550,000FY-2031

50,00050,000100,000100,000175,000 550,000 1,500,000FY-2030

69,00024,00012,500 20,00050,00050,000Debtna 100,000100,000175,000 525,000 1,475,000
FY-2029

24,000 24,00050,00050,000Debtna 100,000100,000150,000 500,000 1,400,000FY-2028 Concerns

50,00050,000Debtna174,000 100,000125,000 475,000 1,325,000
FY-2027

50,00050,000Debtna 215,000100,000100,000100,000 450,000 1,250,000
BMeadowFY-2026

CapitalImprovementPlan (CIP) 
50,00050,000Debtna 100,000100,000100,000 425,000600,000Debt 1,825,000

FY-2025

24,00024,000 50,000 200,000100,000 425,000Debt 1,225,000FY-2024
grantfundedTBD

50,00027,50050,000150,000150,000 100,000100,000 425,000600,000 1,725,000Debt
FY-2023

2/16/202314:13

BiggestChangesinCapitalsinceNovember2022TownMeetingR-01Rubbish Barrells forautomated pickupLawnmowersC-08 MwrSKAGTT #2 (2017)C-09 Mwr (Cem.) SKAG 48" (2016)C-10 MowerSKAG 61" (2008)C-11Mwr (Cem.) Scag 52" Stander (2021)C-12 MwrSKAG36" (2012)C-13 MwrSKAG TT 61" #3 (2011)P-07 Mwr SKAGTT #5 (2017)P-08 MwrSKAGP-09 Mwr (Pks) TORO 5910N (2014)P-10 Mower - TORO Gang ( 2007)DPW: Parks & CemeteryGen'l FenceReplacementDPW Yard ImprovementsStroutAvenue ImprovementsSchoolSite Improvements(parking lots, sidewalks, walkways)Field, Playground and Court Improvements RockWall repairs MemorialParkRockWallRepair ProgramRock Wallrepairs - LaurelHillRock Wallrepairs - Joshua EatonGrove Street Parking Lot andPathDesignGen'lParking LotImprovementsDPW: RoadsTrack RoadBridge #1Track RoadBridge #2Sidewalk/Curb/Ped. SafetySkim Coating & CrackSealPatchWest Street - Local shr ($1.3mil)LowellStreet $500k + $600kGeneral Fund - various roadsTOTAL GENL FUNDVOTED - ROADSGrants - various roadsTOTALROADCAPITAL



FY23-33

FY-2033

FY-2032

FY-2031

HavenStreet ($7milidentified; $5milinstatebondbill) FY-2030

FY-2029
communitysustainabilityanycostsnotExcludeddebtshouldbeidentifiedverysoon

downtownimprovments
FY-2028

KillamES Feasibility Study approvedandNov 22 STM 1. $1mil '   2.  

FY-2027

FY-2026

CapitalImprovementPlan (CIP) 

FY-2025

FY-2024

FY-2023

1.7mildesignworkaddedFY26 & debttofundprojectstartingFY27 - safetyissue2/16/202314:13

900kwasadded to theFY25 capitalasdebt forbarrells forautomated pickup$ 27..5kwas addedtoFY23 GroveStreet Parking Lotand PathDesignRMHSFieldhousebleachers/floor



AppendixB

DebtSchedule

TownofReadingFY24ProposedBudget221



0000 000000000

73,20073,200833,200760,000760,000 833,200833,200573,200260,000833,200FY - 2039Projected

0000 000000000

96,40096,400856,400760,000760,000 856,400856,400586,400270,000856,400FY - 2038Projected

000 00000000

122,500122,500292,900292,900599,600280,000879,600FY - 2037Projected1,172,5001,050,0001,050,000 1,172,5001,172,500

000 00000000

160,000160,000298,700298,700612,800290,000FY - 2036Projected1,380,0001,220,0001,220,000 1,380,0001,201,5001,081,300

000 00000000

197,500197,500304,500304,500626,000300,000FY - 2035Projected1,417,5001,220,0001,220,000 1,417,5001,230,5001,113,000
000 00000000

245,000245,000310,300310,300639,200520,000FY - 2034Projected1,665,0001,420,0001,420,000 1,665,0001,469,5001,354,700
00 00000000

298,950298,950317,550105,000317,550652,400640,000FY - 2033Projected1,818,9501,520,0001,520,000 1,818,9501,609,9501,396,400
00 00 00000

367,800367,800939,700110,000327,700127,500665,000FY - 2032Projected2,487,8002,120,0002,120,000 2,487,8002,270,3001,150,1001,438,100
00 00 00000

454,550454,550979,750115,000340,750133,125690,000FY - 2031Projected2,574,5502,120,0002,120,000 2,574,5502,569,5501,405,6751,479,800
00 00 00000

555,850555,850120,000712,250139,375715,000FY - 2030Projected3,180,8502,625,0002,625,000 3,180,8501,539,350 3,175,8501,609,2251,521,500
00 00 00000

531,150531,150125,000740,750960,775145,625929,000FY - 2029Projected2,781,1502,250,0002,250,000 2,781,1501,609,150 2,776,1501,047,000
00 00 00000

646,175646,175287,500774,375999,425151,875FY - 2028Projected3,051,1752,405,0002,405,000 3,051,1751,679,175 3,046,175 1,120,5001,084,500
00 00 00000

766,850766,850300,000803,125158,125FY - 2027Projected3,311,8502,545,0002,545,000 3,311,8501,889,850 3,306,8501,183,6001,162,0001,122,000
00 00 00000

794,275794,275312,500831,875969,525164,375896,000FY - 2026Projected3,174,2752,380,0002,380,000 3,174,2751,965,775 3,169,275 1,203,500

000

44,700963,038918,338325,000175,750925,000FY - 2025Projected5,043,0384,080,0002,845,0001,235,000 3,763,3382,513,338 1,279,7001,279,700 3,758,3381,196,8131,005,5751,380,2001,279,7001,279,700

000

846,806688,494158,312337,500182,250472,900FY - 20246,066,8065,220,0002,692,2002,527,800 3,380,6943,043,194 2,686,1122,686,112 3,375,6941,242,8311,477,7132,686,1121,357,0121,329,100Projected
0000

800,784258,582197,939144,3005,978,3664,919,0002,445,0002,474,0001,059,3663,245,7843,245,784 2,732,5822,732,582 3,245,7841,317,3041,586,2402,732,5821,364,0821,368,500FY - 2023Requested
00000

670,726313,844356,882950,956864,688148,2004,755,7264,085,0001,650,0002,435,000 1,963,8441,963,844 2,791,8822,791,882 1,963,8442,791,8821,383,9821,407,900FY - 2022Approved
00000

829,858376,676453,182984,148152,1004,984,8584,155,0001,760,0002,395,000 2,136,6762,136,676 2,848,1822,848,182 2,136,6761,000,4282,848,1821,400,8821,447,300FY - 2021Approved

IssuedIssued

2/16/2314:32 TownBuildingsTownBuildingsSchoolBuildingsSchoolBuildingsExcludedDebtExcludedDebt
WithinLevyLimitWithinLevyLimit

Notyetapproved (NYA)Notyetapproved (NYA) 
CommunityImprovementsCommunity ImprovementsApprovednotissued (ANI)Approvednotissued (ANI) 

Energy/SafetyImprovementsEnergy/SafetyImprovements
GeneralFund: ExcludedDebt

WithinLevyLimitTownofReadingDebtServiceSchedulePrincipalInterestDebt SummaryInsideTaxLevyExcludedFromTaxLevy



00 000

833,200833,200378,700194,500260,000FY - 2039Projected

00000

856,400856,400387,400199,000270,000FY - 2038Projected

0000

292,900292,900879,600396,100203,500280,000FY - 2037Projected 1,172,500

0000

298,700298,700 404,800208,000290,000FY - 2036Projected 1,380,0001,081,300

0000

304,500304,500 413,500212,500300,000FY - 2035Projected 1,417,5001,113,000
00000

310,300310,300 422,200217,000310,000210,000FY - 2034Projected 1,665,0001,354,700
0 00

317,550105,000317,550 430,900221,500100,000320,000220,000FY - 2033Projected 1,818,9501,396,400
0 00

939,700110,000327,700255,000229,500127,500439,600226,000105,000330,000230,000FY - 2032Projected 2,487,8001,438,100
0 000

979,750115,000340,750266,250239,625133,125221,000448,300230,500110,000340,000240,000FY - 2031Projected 2,574,5501,479,800
0 000

120,000357,000355,250158,100278,750250,875139,375229,500457,000235,000115,000350,000250,000FY - 2030Projected 3,180,8501,539,3501,521,500
0 00

125,000371,000369,750169,400291,250262,125145,625238,000120,000360,000189,000260,000FY - 2029Projected 2,781,1501,609,1501,047,000
00

287,500385,000389,375175,800303,750273,375151,875157,500246,500125,000370,000198,000270,000FY - 2028Projected 3,051,1751,679,1751,084,500
00

300,000399,000404,125182,200321,375140,400284,625158,125165,000255,000130,000380,000207,000280,000FY - 2027Projected 3,311,8501,889,8501,122,000
00

312,500413,000418,875188,600334,125145,800301,000164,375172,500896,000135,000390,000216,000290,000FY - 2026Projected 3,174,2751,965,775

325,000427,000336,188433,625195,000346,875151,200312,500175,750135,200180,000239,700925,000140,000400,000225,000300,000FY - 2025Projected 3,763,3382,513,338 1,279,7001,279,7001,040,000

0
3,95229,94240,560337,500446,100348,356448,375201,400359,625156,600324,000153,000135,938117,208182,250140,400187,500249,100145,000FY - 20243,380,6943,043,194 2,686,1122,686,1121,312,5001,080,000Projected

00

32,05246,88010,452460,300360,113496,892207,800394,325162,000358,677159,000149,428122,958197,939144,300258,5003,245,7843,245,784 2,732,5822,732,5821,306,7501,110,000FY - 2023Requested
00

70,35034,65032,95249,23010,752474,500371,456219,300167,400165,000153,628126,408148,200267,9001,963,8441,963,844 2,791,8822,791,8821,324,0001,140,000FY - 2022Approved
00

73,70036,30033,85250,58011,052491,760382,388227,940172,800102,000171,000157,828135,008152,100277,3002,136,6762,136,676 2,848,1822,848,1821,339,2501,170,000FY - 2021Approved

IssuedIssued RMHS® Barrows® 
WoodEnd® WoodEnd® 

2/16/2314:32
WestSt. $1.3milBarrows/WdEnd® Barrows/WdEnd® KillamGreenRepair

LibraryProject $10+milRMHS/TLT $1.5mil/10yrNotyetapproved (NYA) Notyetapproved (NYA) BirchMdwGreenRepair LibraryProject $2.115milBldngSecurity $4mil/10yrRMHSTurfI $3.0mil/10yrApprovednotissued (ANI) Approvednotissued (ANI) ESMod. class $1.2mil/8yrRMHSRet. Wall $500k/5yrRMHSTurfII $2.225mil/10yrParkerMSRoof $2.7mil/10yr EcDevDwntnII $2.0mil/20yr
RMHSFieldhouse $1.7mil/5yrsCoolidgeMSRoof $2.9mil/10yrPoliceStaImprove $1.5mil/10yrExcludedDebtBirchMdwESroof $1.5mil/10yr BchMdowPhaseII $2.0mil/10yrHavenSt. Streetscape $750k/5yrBldgEnergyImprovI $5m/15yr Comm. Sustainability $1.0mil/10yrPrincipal + InterestBldgEnergyImprovII $5m/15yr

BarrellsforTrashCollection $900k/ 5yrWithinLevyLimit
TownofReadingDebtServiceSchedule



0 00

760,000760,000370,000190,000200,000FY - 2039Projected

0 00

760,000760,000370,000190,000200,000FY - 2038Projected

00

290,000290,000760,000370,000190,000200,000FY - 2037Projected 1,050,000

00

290,000290,000930,000170,000370,000190,000200,000FY - 2036Projected 1,220,000

0 00

290,000290,000930,000170,000370,000190,000200,000FY - 2035Projected 1,220,000

0 00

290,000290,000 170,000370,000190,000200,000200,000FY - 2034Projected 1,420,0001,130,000
00

290,000100,000290,000 170,000370,000190,000100,000200,000200,000FY - 2033Projected 1,520,0001,130,000
00

890,000100,000290,000250,000225,000125,000170,000370,000190,000100,000200,000200,000FY - 2032Projected 2,120,0001,130,000
00

890,000100,000290,000250,000225,000125,000170,000370,000190,000100,000200,000200,000FY - 2031Projected 2,120,0001,130,000
00

100,000350,000290,000155,000250,000225,000125,000170,000370,000190,000100,000200,000200,000FY - 2030Projected 2,625,0001,395,0001,130,000
00

100,000350,000290,000160,000250,000225,000125,000750,000170,000100,000200,000180,000200,000FY - 2029Projected 2,250,0001,400,000

00

250,000350,000295,000160,000250,000225,000125,000150,000750,000170,000100,000200,000180,000200,000FY - 2028Projected 2,405,0001,405,000

00

250,000350,000295,000160,000255,000135,000225,000125,000150,000750,000170,000100,000200,000180,000200,000FY - 2027Projected 2,545,0001,545,000

00

250,000350,000295,000160,000255,000135,000230,000125,000150,000580,000100,000200,000180,000200,000FY - 2026Projected 2,380,0001,550,000

250,000350,000330,000295,000160,000255,000135,000230,000130,000130,000150,000235,000580,000100,000200,000180,000200,000FY - 2025Projected 2,845,0002,015,000 1,235,0001,235,0001,000,000

0
3,80028,79039,000250,000355,000330,000295,000160,000255,000135,000230,000150,000130,710112,700130,000130,000150,000235,000100,000FY - 20242,692,2002,442,200 2,527,8002,527,8001,250,0001,000,000Projected

0

30,00044,00010,000355,000330,000292,300160,000251,300135,000230,000150,000140,000115,000126,400130,000235,0002,445,0002,445,000 2,474,0002,474,0001,185,0001,000,000FY - 2023Requested

67,00033,00030,00045,00010,000355,000330,000165,000135,000150,000140,000115,000130,000235,0001,650,0001,650,000 2,435,0002,435,0001,145,0001,000,000FY - 2022Approved

67,00033,00030,00045,00010,000358,000330,000167,000135,000100,000150,000140,000120,000130,000235,0001,760,0001,760,000 2,395,0002,395,0001,105,0001,000,000FY - 2021Approved

IssuedIssued RMHS® Barrows® 
WoodEnd® WoodEnd® 

2/16/2314:32
WestSt. $1.3milBarrows/WdEnd® Barrows/WdEnd® KillamGreenRepair

LibraryProject $10+milRMHS/TLT $1.5mil/10yrNotyetapproved (NYA) Notyetapproved (NYA) BirchMdwGreenRepair LibraryProject $2.115milBldngSecurity $4mil/10yrRMHSTurfI $3.0mil/10yrApprovednotissued (ANI) Approvednotissued (ANI) ESMod. class $1.2mil/8yrRMHSRet. Wall $500k/5yrPrincipal RMHSTurfII $2.225mil/10yrParkerMSRoof $2.7mil/10yr EcDevDwntnII $4.0mil/20yr
CoolidgeMSRoof $3.7mil/10yrPoliceStaImprove $1.5mil/10yrExcludedDebtBirchMdwESroof $1.9mil/10yrRMHSFieldhouse $1.7mil/10yrs BchMdowPhaseII $2.0mil/10yrHavenSt. Streetscape $750k/5yrBldgEnergyImprovI $5m/15yr Comm. Sustainability $1.0mil/10yrBldgEnergyImprovII $5m/15yr

BarrellsforTrashCollection $900k/ 5yrWithinLevyLimit
TownofReadingDebtServiceSchedule



0 00

8,7004,50073,200 573,200260,00073,20060,000FY - 2039Projected

0 00

9,00096,400 586,400270,00096,40017,40070,000FY - 2038Projected

00
2,9002,900 599,600572,90026,10013,50080,000122,500119,600FY - 2037Projected

0 00
8,7008,700 8,500 612,800588,70034,80018,00090,000160,000151,300FY - 2036Projected

0 00

14,50014,500 626,000604,50017,00043,50022,500197,500183,000100,000FY - 2035Projected

0 00

20,30020,300 639,200930,30025,50052,20027,00010,000245,000224,700110,000FY - 2034Projected

00
5,000 5,00027,55027,550 652,400962,55034,00060,90031,50020,000298,950266,400120,000FY - 2033Projected

00
5,0004,5002,50049,70010,00037,700 127,500997,70042,50069,60036,00010,00030,000367,800308,100130,000 1,150,100FY - 2032Projected

00
8,12589,75015,00050,75016,25014,625 133,12551,00078,30040,50015,00040,000454,550349,800140,000 1,405,6751,035,750FY - 2031Projected

00
7,0003,10020,00065,25028,75025,87514,375 139,37559,50087,00045,00020,00050,000555,850144,350391,500150,000 1,609,2251,432,250FY - 2030Projected

00
9,400 9,00025,00021,00079,75041,25037,12520,625 960,775145,62568,00025,00060,000531,150209,150297,000160,000 1,485,750FY - 2029Projected

00

7,50037,50035,00094,37515,80053,75048,37526,875 999,425151,87576,50030,00018,00070,000646,175274,175334,500170,000 1,544,375FY - 2028Projected

00
5,40050,00049,00022,20066,37559,62533,125 158,12585,00035,00015,00027,00080,000766,850344,850109,125372,000180,000 1,183,6001,598,125FY - 2027Projected

00

62,50063,00028,60079,12510,80071,00039,375 969,525164,37540,00022,50036,00090,000794,275415,775123,875316,000190,000 1,651,875FY - 2026Projected

6,1885,2004,70075,00077,00035,00091,87516,20082,50045,750 44,70044,70040,00045,00030,00045,000918,338498,338138,625345,000200,000100,000 1,005,5751,455,4502,177,013FY - 2025Projected

0
152

3,0001,1525,2284,5081,56087,50091,10018,35641,40021,60094,00052,25010,40050,00037,50062,50080,00014,100688,494600,994153,375104,625 158,312158,312# REF! 2,834,7251,511,350FY - 2024Projected

0
452

9,0002,0529,4287,9582,88030,11347,80027,00071,53914,30023,500800,784800,784105,300204,592143,025128,677 258,582258,582121,750110,000 2,950,3221,566,4391,461,604FY - 2023Requested

752
3,3501,6502,9524,23041,45654,30032,40015,00013,62811,40818,20032,900313,844313,844119,500 356,882356,882179,000140,000

FY - 2022Approved

6,7003,3002,0003,8525,5801,05252,38860,94037,80021,00017,82815,00822,10042,300376,676376,676133,760 453,182453,182234,250170,000
FY - 2021Approved

IssuedIssued RMHS® Barrows® 
WoodEnd® WoodEnd® 

2/16/2314:32
WestSt. $1.3milBarrows/WdEnd® Barrows/WdEnd® KillamGreenRepair

LibraryProject $10+milRMHS/TLT $1.5mil/10yrNotyetapproved (NYA) Notyetapproved (NYA) BirchMdwGreenRepair LibraryProject $2.115milBldngSecurity $4mil/10yrRMHSTurfI $3.0mil/10yrApprovednotissued (ANI) Approvednotissued (ANI) ESMod. class $1.2mil/8yrRMHSRet. Wall $500k/5yrInterest RMHSTurfII $2.225mil/10yrParkerMSRoof $2.7mil/10yr EcDevDwntnII $4.0mil/20yr
CoolidgeMSRoof $2.9mil/10yrPoliceStaImprove $1.5mil/10yrExcludedDebtBirchMdwESroof $1.5mil/10yrRMHSFieldhouse $1.7mil/10yrs BchMdowPhaseII $2.0mil/10yrHavenSt. Streetscape $750k/5yrBldgEnergyImprovI $5m/15yr Comm. Sustainability $1.0mil/10yrBldgEnergyImprovII $5m/15yr

BarrellsforTrashCollection $900k/5yr
WithinLevyLimit

TownofReadingDebtServiceScheduleANALYSISSECTIONSchoolcapitalSchool debtSchool totalTowncapitalTowndebtTowntotalSharedcapitalShared debtSharedtotal



000000

5,400)( 5,000) 14,000)(19,150)(11,500)(11,375)(10,000)( 10,000) 350,938)( 135,200)(572,563) FY - 2039ChangeProjected 1,279,700)(1,279,700)(1,852,263) 
0000

1,281T418,875413,000522,725145,800301,000164,375135,000380,000290,000FY26FY - 2038Projected 2,770,7752,772,056

0000
I 63,00010,80071,00039,37535,00090,000123,875107,725180,000720,775720,775FY - 2037Projected

0000

P295,000350,000415,000135,000230,000125,000100,000200,000200,000FY - 2036Projected 2,050,0002,050,000

0

5,400)(6,500)(5,200)(5,000)( 2,126) 26,919)(19,100)(19,150)(11,500)( 44,857)(44,512)(49,400) 190,000300,000292,900283,088)( 153,000) FY - 2035FY - 2037ChangeProjectedProjected1,312,500)(1,406,412)(1,453,395) 
00000

1,281T
FY25769,813427,000541,875151,200312,500175,750135,200140,000390,000300,000298,700FY - 2034FY - 2036ProjectedProjected3,343,3381,279,7001,279,7004,624,319

00000
I 5,20077,00016,20082,50045,75040,00044,70044,700144,813126,875190,000100,000828,338873,038 304,500FY - 2033FY - 2035ProjectedProjected

00000

P
625,000350,000415,000135,000230,000130,000130,000100,000200,000200,000310,300FY - 2032FY - 2034ProjectedProjected2,515,0001,235,0001,235,0003,750,000

0
5,7505,400)(6,000)(3,900)( 1,768) 94,17260,273)(14,200)(41,100)(34,677)(21,350)(15,689)( 12,820)(39,400)(46,470) 145,000200,000142,410 317,550FY - 2031FY - 2033ChangeProjectedProjected

0
3,407T 44,512FY24796,731446,100561,025156,600324,000283,088153,000182,250140,400145,000200,000327,700FY - 2030FY - 2032ProjectedProjected3,388,1941,312,5001,329,1002,686,1126,077,713

0
I 3,0001,71291,10021,60094,00010,88852,25010,40045,00062,50094,100171,731146,025200,000845,994158,312 340,750FY - 2029FY - 2031ProjectedProjected1,004,306

00

P 42,800625,000355,000415,000135,000230,000272,200150,000130,000130,000100,000355,250FY - 2028FY - 2030ProjectedProjected2,542,2001,250,0001,235,0002,527,8005,070,000 TBD
0

5,400)(8,550)(6,000)(3,900)( 2,650)( 1,782) 14,200)( 17,250)(39,400)(59,300) 380,548382,825358,677197,939369,750FY - 2027FY - 2029ChangeProjectedProjected1,281,9401,220,858 notyetauthorized - $1mil issuanceplannedJune2023notyetauthorized - $2mil issuanceplannedJune2023notyetauthorized - $2mil issuanceplannedJune2024
0

5,175 1,9311,931T 5,676) 57,332 57,581)(61,500)(21,600)( 59,982) FY23857,004460,300602,125162,000358,677304,438159,000197,939144,300303,425301,000164,375135,000380,000290,000808,862 389,375312,988)(165,000)(148,200) FY - 2026FY - 2028ProjectedFY22-26FY22-26FY22-26Projected3,245,7841,306,7501,368,5002,732,5825,983,541 1,324,000)(1,407,900)(2,791,882)(1,988,697) 
00000000

I 9,0003,3321,28127,00019,43871,53914,300 FY26FY26FY26234,704105,300190,825128,677 800,784121,750133,500258,582 418,875413,000522,725145,800301,000164,375404,125135,000380,000290,000FY - 2025FY - 2027ProjectedProjected1,059,3661,965,7751,965,7754,736,5504,737,831

00000
1,281P 54,000 FY25FY25FY25622,300355,000411,300135,000230,000285,000150,000126,400130,000769,813427,000541,875151,200312,500175,750135,200418,875140,000390,000300,000FY - 2024FY - 2026Projected2,445,0001,185,0001,235,0002,474,0004,919,0002,513,3382,513,3385,856,675 1,279,7001,279,7007,137,656Projected

000 0
6,9573,407T 59,98244,512FY22FY24FY24FY24476,456474,500219,300167,400312,988165,000148,200796,731446,100561,025156,600324,000283,088153,000182,250140,400433,625145,000200,000 FY - 2025Projected1,963,8441,324,0001,407,9002,791,8824,762,683 3,043,1943,043,1946,431,3891,312,5001,329,1002,686,1129,120,908FY - 2023Requested

000 000
I 4,9825,17546,45654,30032,40027,98815,00018,20057,332FY23FY23FY23119,500313,844179,000172,900356,882670,726857,004460,300602,125162,000358,677304,438159,000197,939144,300448,375FY - 20243,245,7843,245,7846,491,5681,306,7501,368,5002,732,5829,229,325FY - 2022 ProjectedApproved
00000 000

6,957P 55,00059,982FY22FY22FY22430,000355,000165,000135,000285,000150,000130,000476,456474,500219,300167,400312,988165,000148,200496,8921,650,0001,145,0001,235,0002,435,0004,085,000 1,963,8441,963,8443,927,6891,324,0001,407,9002,791,8826,726,528FY - 2021FY - 2023Approved Requested

2/16/2314:32

ResultsofRecentDebtIssuanceTownofReadingDebtServiceScheduleEnergyImprovementsBuildingSecurityRMHSTurfII + TurfIRMHSFieldhouseRMHSlitigationParkerMSRoofBarrows/ WoodEndModular ClassroomsPolice Station/PublicHealthWest StreetRoad ImprovementsCommunitySustainabilityEconDevelopment Downtown IIBirch Meadow Fields PhaseIINSIDE THETAX LEVYRMHSBarrows/WoodEndLibraryEXCLUDED FROMLEVYPremiumsTOTALDEBTDebtSummaryEnergyImprovementsBuilding SecurityRMHSTurfII + Turf IRMHSlitigationParker MSRoofBarrows/Wood EndModular ClassroomsPolice Station/ PublicHealthWest StreetRoadImprovementsINSIDETHETAXLEVYDebtSummaryINSIDE THETAXLEVY*CommunitySustainability* EconDevelopment Downtown II*Birch Meadow Fields PhaseI*INSIDE THE TAXLEVYDebt SummaryRMHSBarrows/WoodEndKillamLibraryEXCLUDED FROMLEVYPremiums*TOTALDEBTTownofReadingDebtServiceScheduleBldgEnergyImprovII $5m/15yr



FY - 2039Projected

FY - 2038Projected

FY - 2037Projected

89,061691,333343,675309,198FY - 2036Projected 13,072,23314,505,500 1,433,267
000000

50,433292,900343,333 343,333 50,433FY - 2035Projected

000000

54,633298,700353,333 353,333 54,633FY - 2034Projected

000000

58,833304,500363,333 363,333 58,833FY - 2033Projected

000000

63,033310,300373,333 373,333 63,033FY - 2032Projected

000000

65,783317,550383,333 383,333 65,783FY - 2031Projected

65,63354,00048,60025,500255,000229,500127,500939,700393,333309,000278,100153,000FY - 2030Projected 1,133,433 193,733

62,58351,75046,57522,875266,250239,625133,125979,750403,333318,000286,200156,000FY - 2029Projected 1,163,533 183,783

58,08348,25043,42519,625278,750250,875139,375413,333327,000294,300159,000FY - 2028Projected 1,024,2501,193,633 169,383

53,58344,75040,27516,375291,250262,125145,625423,333336,000302,400162,000FY - 2027Projected 1,068,7501,223,733 154,983

43,95841,25037,12513,125303,750273,375151,875433,333345,000310,500165,000FY - 2026Projected 1,118,3751,253,833 135,458

9,87539,20832,62533,975321,375284,625158,125443,333354,000318,600168,000FY - 2025Projected 1,168,2501,283,933 115,683

6,62534,45828,87525,700334,125301,000164,375453,333363,000326,700171,000 95,658FY - 2024 1,218,3751,314,033Projected

1,750) 29,70825,12522,300346,875312,500175,750463,333372,000334,800174,000 75,3831,268,7501,344,133FY - 2023Requested

5,250) 24,95821,37518,900359,625324,000182,250473,333381,000342,900177,000 59,9831,314,2501,374,233FY - 2022Approved

4,325)(7,677) 13,559)(17,939) 394,325358,677197,939483,333390,000351,000180,000 43,500) 1,447,8331,404,333FY - 2021Approved

2/16/2314:32

SAVINGSTownofReadingDebtService ScheduleRMHSTurf I $3.0mil/10yrParker MSRoof $2.7mil/10yrPolice Sta Improve $1.5mil/10yrACTUALBldgEnergy ImprovII $5m/15yrRMHS TurfI $3.0mil/10yrParkerMSRoof $2.7mil/10yrPolice Sta Improve $1.5mil/10yrPLANNEDBldgEnergyImprovII $5m/15yrRMHS TurfI $3.0mil/10yrParker MSRoof $2.7mil/10yrPoliceStaImprove $1.5mil/10yr



TownofReading
MeetingMinutes

2016-09-22LAG

Board -Committee -Commission -Council: 

FinanceCommittee

Date:  2023-03-01Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetSession:  OpenSession

Purpose:  GeneralBusinessVersion:  Draft

Attendees: Members -Present: 

ViceChairJeanneBorawski, JoeCarnahan, GeoffreyCoram, Marianne
Downing, JoeMcDonagh, EmilySisson, MarkZarrow

Members -NotPresent: 

ChairEdRoss

OthersPresent: 

TownAccountantSharonAngstrom, TownManagerFidelMaltez, School
SuperintendentThomasMilaschewski, SchoolFinanceDirectorSusanBottan,  
SchoolCommitteeChairShawnBrandt, SchoolCommitteeMemberTom
Wise, KarenGatelyHerrick (remote) 

MinutesRespectfullySubmittedBy:JacquelynLaVerde

TopicsofDiscussion: 

Thismeetingwasheldin-personintheSelectBoardMeetingRoomofTownHalland
remotelyviaZoom. 

ActingChairJeanneBorawskicalledthemeetingtoorderat7:01pm. 

LiaisonReports: 
Therewerenoliaisonreports. 

DiscussiononProjectedUseofFreeCash: 
TownAccountantSharonAngstromreviewedthelateadjustmentmadetotheFY24
proposedbudget.  FundswerereallocatedfromgasusagetofundFullDayKindergarten, as
theknowngasincreasewillnotbeineffectuntilthelasttwomonthsofthefiscalyear.  Ms.  
Angstromledadiscussionontheprojecteduseoffreecashandrevenueregeneration.  The
freecashusageforFY24is4%, butcurrentlyprojectedfor2.75% inFY25, then2.8% in
FY26.  Thereservepolicyis7%oftheoperatingbudget, butmembersoftheCommittee
agreedthatitshouldbe10%. 

BudgetPresentation: FY24SchoolCommitteeRecommendedBudget: 
DirectorofFinanceSusanBottan, SuperintendentThomasMilaschewski, SchoolCommittee
ChairShawnBrandt, andSchoolCommitteeMemberThomasWisewerepresenttoreview
anddiscusstheproposedFY24SchoolDepartmentbudget, includingfinancialsummary,  
budgetdevelopmentprocessandtimeline, investmentpriorities, andstrategicinvestments
andobjectives. 

BackinOctober, theFinanceCommitteeprovidedaguidelineofa3.75% increaseover
FY23.  ButtheTownManagerandstaffidentifiedsavingsinutilities,accommodatedcosts, 
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andcommunityprioritiestoabsorbsomeofthecostofFull-DayKindergarten, which
resultedintheFinanceCommitteerevisingtheirbudgetguidelinesto4.29% forFY24.    

ThetotalFY24SchoolDepartmentproposedbudgetis $54,006,623.  Considerationsin
developingthebudgetincludealigninginvestmentprioritieswithstrategicobjectives;  
meetingallpersonnel, non-personnel, contractualobligations, andlegalmandates; and
rearrangingfundstosupportprioritiesandmaximizeresources.  

Ms. Bottanreviewedtheproposedbudgetbrokendownbycostcenter: Administration
1,311,157; RegularDay $31,954,246; SpecialEducation $16,716,166; Districtwide

Services (Athletics, Extracurricular, HealthServices, Technology) $2,380,272; andSchool
Facilities $1,644,782.  

Dr. Milaschewskinotedfutureopportunitiesinthebudgetincludingfulldaykindergarten,  
elementaryschoolbuildingproject, andinnovativeHighSchoolpathways, suchascomputer
science, digitalmedia, andengineering.  Thegoalistoensuresustainabilitybycreatinga
strategicmulti-yearfinancialplan, anticipatingexpenses, leveragingothersourcesof
funding, ensuringthepersonnelbudgetismosteffectivelyallocatedenteringintocontract
negotiationsnextyear, andinvestinginstaffdevelopmentthatultimatelyresultsinfuture
savings.  

Financialsareassessedduringtheschoolyeartodeterminesavingsasearlyaspossible
whicharedeployedtoshiftstudentoutcomesintheshortterm.    

FutureMeetingAgendas:  
ththndThenextmeetingsarescheduledforMarch8, March15, andMarch22, ifneeded.   

ththTownDepartmentswillmaketheirpresentationsonthe8and15.  Ifthereistimeonthe
th15, theCommitteewillvoteontheFY24BudgetandAnnualTownMeetingWarrant

Articles.  

MeetingMinutes:  
OnamotionbyMarkZarrow, andsecondedbyEmilySisson, theFinance
Committeevoted7-0-0toapprovethemeetingminutesofJanuary18, 2023, as
presented.  

OnamotionbyMarkZarrow, andsecondedbyEmilySisson, theFinance
Committeevoted7-0-0toadjournat9:07pm.  
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