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Date: 2023-07-26 Time: 6:30PM

Building: Reading Town Hall Location: Conference Room
Address: Session:

Purpose: Version:

Attendees: Members - Present:

John O'Neil, Ron Assini, Nora Bucko, Michael Coltman, Mark Dockser, John
Sasso

Members - Not Present:

John Parsons

Others Present:

Genevieve Fiorente, Community Services Director

Minutes Respectfully Submitted By: Ron Assini

Topics of Discussion:

1. Attendance

2. Acceptance of June Meeting Minutes

3. Updates from each working group

4. Steps on how best to collect information from other towns

5. Discussion on additional non-RECALC members helping in working groups
6. Scheduling of Next Meeting

Community Services Department is inviting you to a scheduled Zoom meeting.

Topic: RECALC Meeting

Time: Jul 26, 2023 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/55757311327?pwd=c3I13KzdBYmowNDB4aFM0dmdzR
m5kQT09

Meeting ID: 557 573 1132

Passcode: 627876

1. Attendance:
John O'Neil, Ron Assini, Nora Bucko, Michael Coltman, Mark Dockser, John Sasso

2. Acceptance of June Meeting Minutes:
Accepted by All

3. Updates on each working group

Mark Dockser: The RFP is due to be issued in a few weeks for feasibility study consultant
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selection. Perhaps by September 2023.

4. Finance Working Group:
John Sasso to come up with a plan to review financial impact with Senior related
programs.
Five key areas are being researched
- Identify working group
- What do we need to know from other towns
- Review today’s operating budget (looking back for previous year's budget)
- Divide up the review of funding resources
- Estimate the future need (Ops budget, capital)

5. Transportation: Explore transportation best practices for Seniors
John O’Neill - Does it expand beyond travel back-n-forth to Senior Center?
What are the transportation options?

Other towns. Andover is has something worth looking into.

Review of Tom Mottl's transportation plan.
Volunteer Program like TASC - Transportation Assistance for Seniors Citizens.
Contractor transportation or invest in technology to help manage pickups.

Mass Council on Aging - may have some good information transportation for seniors.

The intend is expand transportation beyond just transportation to-from Senior group.
Mass General has subsidized Uber/Lyft transportation into Boston.

John O’Neill and Mark Dockser will be scheduling meeting with Mystic Valley Elder

Services.

6. Program Working Group: Nora Bucko
Nora met with Chris Kowaleski Director of PSC on current programs.
Space limitation, waiting area. However there are numerous programs available.
Limited evening programs have begun.

Investigate supplemental rental areas in town (church halls).
John Sasso can recommend space.

Volunteer coordinator position being posted next week.
Investigate an intern for helping with additional program.

7. Discussion on additional non-RECALC members helping in working groups
Looking for additional help with research and report back to a particular working group.

8. Schedule for next meeting: August 30, 2023 6:30pm.

9. Motion to adjourn: John O'Neil, Ron Assini, Nora Bucko, Mark Dockser, John Sasso
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