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Board - Committee - Commission - Council: 
 

                  Killam School Building Committee 
 

Date:  2022-08-22 Time:  6:00 PM      

 

Building:  Reading Town Hall      Location:  Select Board Meeting Room  

 

Address:  16 Lowell Street Agenda:                       

 

Purpose:  General Business 
 

Meeting Called By: Chair Patrick Tompkins 
 

Notices and agendas are to be posted 48 hours in advance of the meetings excluding 

Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of 

operation and make necessary arrangements to be sure your posting is made in an 

adequate amount of time. A listing of topics that the chair reasonably anticipates will be 

discussed at the meeting must be on the agenda. 

 
All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted. 

 

Topics of Discussion: 

 

This meeting will be held in-person at the Town Hall Select Board Meeting Room, remotely 

via Zoom, and will be streamed live on RCTV. 

Join Zoom Meeting  
https://us06web.zoom.us/j/82583524059  

Meeting ID: 825 8352 4059  
One tap mobile  
+16465588656,,82583524059# US (New York)  
+16465189805,,82583524059# US (New York)  

Dial by your location  
        +1 646 558 8656 US (New York)  
        +1 646 518 9805 US (New York)  
Meeting ID: 825 8352 4059  
Find your local number: https://us06web.zoom.us/u/kbZ7UmkoL 

 

AGENDA: 

Call to order  6:00 

Presentation by Architect on MSBA Process  6:05 

Discuss Preparation for Town Meeting  6:30 
Discuss Upcoming School Committee Meetings for Killam 

School  6:40 

Discuss Next Meeting Dates  6:50 

Approval of Minutes: July 18, 2022 7:00 

New business    
 

https://us06web.zoom.us/j/82583524059
https://us06web.zoom.us/u/kbZ7UmkoL


MSBA Process

A u g u s t  2 2 ,  2 0 2 2



MSBA Process—Current Module Tasks

8/16/2022



Implementation Plan—Eligibility Period

8/16/2022



Prospective Timeline

8/16/2022

▪ Eligibi l i ty Period/Preparation 270 days

Jun 1 – Feb 26, 2023

12 Weeks Elapsed       28 Weeks Remaining

▪ Project Team (OPM, Designer) 150 days

▪ Feasibi l i ty Study 300 days

▪ Schematic Design 75 days

▪ Project Scope & Funding 90 days

▪ Final Design 1 year

▪ Construct ion 1.5 years

Total= 3.5 years

*The above are maximum al lowed durat ions.  Many steps wi l l  l ike ly  
over lap,  resul t ing in  a shor ter,  3 .5 -year  t imeframe.



To-Do List

8/16/2022

Task Who is responsible?

❑ Complete Initial Compliance Certification (Collaboration Contract) CEO; Superintendent; Chair of School Committee

❑ Appropriate Money Town Manager; Town Meeting

❑ Appoint Building Committee Town Manager, ???

❑ MSBA Approval of Building Committee MSBA

❑ Fund OPM, Feasibility through Schematic Town Meeting

❑ Fund Designer, Feasibility through Schematic Town Meeting

❑ Compile Maintenance & Capital Planning Documents Facilities Dept; RPS Office; Business Office; 

School Committee

❑ Summary of Maintenance Practices Facilities Dept; RPS Office; Business Office; 

School Committee

❑ Complete Educational Profile Questionnaire RPS; School Committee

❑ Refine Enrollment Process & Data RPS; School Committee

❑ Town Meeting Warrant Articles (timely) Town Manager; Select Board

❑ Confirm Community Vote Authorization ???



Potential Cost—Designer & OPM Fees

8/16/2022

Appropriat ion in Module 1 for  Module 2



Implementation Plan—Next After Module 1
After February 2023

8/16/2022



Module 2—Forming the Project Team

8/16/2022

OPM Architect



Module 3—Feasibility Study

8/16/2022

• Document educational  program

• Generate an in i t ia l  space summary

• Document exist ing condi t ions

• Establ ish design parameters

• Develop and evaluate al ternat ives

• Recommend the most cost effect ive and educat ional ly 
appropriate preferred solut ion to the MSBA Board of 
Directors for  their  considerat ion. 

P r e l i m i n a r y  D e s i g n  
P r o g r a m

P r e f e r r e d  S c h e m a t i c  
R e p o r t



Module 4—Schematic Design

8/16/2022

▪ The Distr ict  and i ts  team develop a f inal  design program and 
robust schematic design of suff ic ient detai l  to establ ish: 

• Scope

• Budget 

• Schedule

S c h e m a t i c  D e s i g n  
R e p o r t



Module 5—Project Scope & Budget
& Project Funding Agreements

8/16/2022
M S B A B o a r d To w n  Vo t e

Project  Scope & Budget

Project  Funding Agreement

PSB

PFA



CONTACT US

8/16/2022

Gienapp Architects
Dale Gienapp, AIA, MCPPO
20 Conant Street, Danvers, MA 01923

978-750-9062

dgienapp@GienappArchitects.com

GienappArchitects.com

mailto:dgienapp@GienappArchitects.com?subject=Presentation%20Response
https://gienapparchitects.com/
https://www.youtube.com/channel/UCJO_8opEGtVBpvsve6ZhXbQ/
https://www.facebook.com/GienappArchitects/
https://www.instagram.com/gienapp_architects/?utm_source=ig_profile_share&igshid=1j0m6lxqsg4o


MSBA Requirements for School Building 
Committee Membership

8/16/2022

▪ A member who is MCPPO cert i f ied

▪ Chief Financial  Off icer

▪ Town Manager

▪ Minimum of one School  Committee member

▪ Super intendent of  Schools

▪ Director of  Faci l i t ies

▪ Representat ive of  Off ice author ized by law to construct school  
bui ld ings

▪ School Pr inc ipal

▪ Member knowledgeable in educat ional  mission and funct ion of  fac i l i ty

▪ Local  budget off ic ia l  or  member of  local  Finance Committee

▪ Members of  community wi th archi tecture, engineering and/or 
construct ion exper ience (Permanent Bui ld ing Committee members)

▪ Other
















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Reading Public Schools 
 

Instilling a joy of learning and inspiring the innovative leaders of tomorrow 
 

 
 

The Reading Public Schools does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, sexual orientation, age or disability. 

 
 

John F. Doherty, Ed. D.
Superintendent of Schools 

82 Oakland Road 
Reading, MA 01867 
Phone: 781-944-5800 
Fax: 781-942-9149 

 

Christine M. Kelley
Assistant Superintendent 

Jennifer A. Stys, Ed.D.
Director of Student Services 

 
Gail Dowd, CPA 

Chief Financial Officer 
 

 

TO:  Reading School Committee 

FROM: John F. Doherty, Ed.D. 
  Superintendent of Schools 

DATE:  September 10, 2019 

TOPIC: School Facilities Assessment Report 

At our meeting on Thursday night, Chair Pat Tompkins of the Permanent Building Committee will 
update the School Committee on the Facilities Assessment work that has been ongoing. 
 
If you have any questions, please contact me. 
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Reading Public Schools 

 

Instilling a joy of learning and inspiring the innovative leaders of tomorrow 

To:  Reading School Committee 
From:  John F. Doherty, Ed.D., Superintendent of Schools 
Date:  April 15, 2021 
Re:  Elementary Space Study Process 

At the April 15, 2021 School Committee Meeting, I will be asking the Committee what direction they would like to 
go with the Elementary Space Study Process.  Dale Gienapp from Gienapp Architects, Director of Facilities Joe 
Huggins, and Killam Principal Sarah Leveque will be at the meeting as part of the presentation. 

I have attached two presentations.  One is the presentation given by Dale Gienapp in December, 2019 on the 
different options.  The second presentation is an updated timeline on the MSBA process.  Recently, we received 
communication from MSBA that the Statement of Interest window is opening on April 20th, with a deadline of June 
26th. 

I am asking the Committee to provide a direction as to next steps.  One option is to have the Reading Public Schools 
submit a statement of interest before June 26th.  This step does not guarantee us to be accepted into the program, 
however, we believe that we have all of the information necessary to file a strong statement of interest.  On average, 
once a district is accepted into the MSBA program, the timeline from the acceptance to final construction, assuming 
all funding is approved, is 6 years. 

The other option is to not submit a statement of interest this year.  If we choose this route, we will need to have a 
further discussion in the future on how to address both the space needs at the elementary level and the infrastructure 
changes that need to be made at Killam. 

Please contact me if you have any questions. 

John F. Doherty, Ed. D.
Superintendent of Schools 

Christine M. Kelley 
Assistant Superintendent for Learning and Teaching 

82 Oakland Road 
Reading, MA 01867 
Phone: 781-944-5800 
Fax: 781-942-9149 

 

Gail S. Dowd, CPA
Chief Financial Officer

 
Jennifer A. Stys, Ed.D. 

Assistant Superintendent for Student Services 
 

Kerry M. Meisinger, J.D. 
Human Resources Director 
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Reading Public Schools 

 

Instilling a joy of learning and inspiring the innovative leaders of tomorrow 
 

To: Reading School Committee 
From: John F. Doherty, Ed.D., Superintendent of Schools 
Date: November 7, 2019 
CC: Gail S. Dowd, C.P.A., Chief Financial Officer 

Joseph P. Huggins, Director of Facilities 
Re: Elementary Enrollment and Space Study Update 

At the November 7, 2019 School Committee meeting, Dale Gienapp, from Gienapp Associates will 
give an update on the Elementary Enrollment and Space Study.  The study is now at a point where 
we would like to share with the Committee and the Community the different schemes that have 
been explored by Gienapp and reviewed by Mrs. Dowd, Mr. Huggins, and myself.  In addition, we 
have shared these options and received feedback from Town Manager Bob LeLacheur and 
Permanent Building Committee Chair Patrick Tompkins. 

Reasons to Proceed with a District Solution 
Elementary Enrollment Growth at Killam and Birch Meadow-The New England Staff Development 
Council (NESDEC) was subcontracted by Gienapp to complete the enrollment study portion.  What 
the study showed is that our preschool and elementary enrollment will be increasing over the next 
10 years from the current enrollment (see chart below). 

NESDEC Enrollment Projection (Last updated 4/22/2019) 

 

John F. Doherty, Ed. D. 
Superintendent of Schools 
 
82 Oakland Road 
Reading, MA 01867 
Phone: 781-944-5800 
Fax: 781-942-9149 

Christine M. Kelley
Assistant Superintendent 

 
Jennifer A. Stys, Ed.D. 

Director of Student Services 
 

Gail S. Dowd, CPA 
Chief Financial Officer 
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Moreover, the school districts that will be showing the most growth are Birch Meadow and Killam
(see charts below), while the other elementary schools are showing flat growth over the next 5-10 
years. 

 
Programmatic Changes at Preschool and Elementary-The chart below shows the changes in 
preschool, full day kindergarten, and special education program classroom needs since 2005.  This 
is due to the number of students who require special education services at the preschool, the 
increase in students with disabilities in our special education programs, and the increase in 
enrollment for full day kindergarten.  For example, at the October 18th School Committee Meeting, 
we discussed how the Compass program at Birch Meadow (for students who are on the autism 
spectrum) has grown from 1 full size classroom in 2015-16 to a projected need of 3 full size 
classrooms for the 2020-2021 school year.  These programmatic needs have reduced the number 
of general classrooms available. 
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Review of Schemes 
At the November 7th Meeting, Dale Gienapp, Joe Huggins, Gail Dowd, and I will present and discuss 
the different options or schemes currently being reviewed.  Below is a summary of each of the 
schemes.  In developing the schemes, Gienapp Associates used the following assumptions: 

 No option was off the table, including reducing or adding to the number of elementary 
schools, going to a different grade configuration other than K-5, and redistricting 

 The study used the projections in the NESDEC report 
 Full Day Kindergarten will be for all students at some point in the future (currently at 90% 

enrollment) 
 Modulars would not be included as part of the classroom space needed 
 Preschool enrollment is assumed to have a capacity of 175 students 
 Structurally, a second floor could not be built on any of the existing schools 

Note:  The project cost listed in parentheses is the total project cost which is the estimated 
construction cost plus the cost of design and oversight during the project.  All costs are 2019 
estimates and are not projected to a future construction date. 

Scheme A ($68.7 million)- Killam is demolished for a new two story 625 student school. The other 
four schools will have some redistricting to Killam to alleviate existing pressure on their schools. 

 The capacity of the elementary district would be 2024 students. 
 Preschool would remain at the High School and Wood End.  Some preschool classes would 

also go to Killam. 
 Additional staffing would be needed at Killam (Assistant Principal, Custodian, Specialists) 
 Additional bussing would be needed due to some redistricting 
 Redistricting impact is medium 
 Killam Field would be impacted to build new school  
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 Increased traffic at Killam due to larger school 
 Increased utility costs 

Scheme B ($85.8 million)- Killam is demolished for a new two story 660 student school which 
includes all preschool. Birch Meadow receives a 20,000 square foot addition for its growth and 
additional Reading growth. 

 The capacity of the elementary district would be 2008 students, with high school preschool 
it would be 2108. 

 All preschool classes will be moved to Killam, freeing up space at RMHS and Wood End to 
be used for classrooms. 

 Additional staffing would be needed at Killam (Assistant Principal, Custodian, Specialists). 
 Additional staffing would be needed at Birch Meadow (.5 Assistant Principal, .5 Custodian, 

.5 Secretary, Specialists) 
 Additional bussing would be needed due to some redistricting 
 Redistricting impact is medium 
 Killam Field would be impacted to build new school  
 Increased traffic at Killam and Birch Meadow due to larger schools 
 Increased utility costs 

Scheme C ($59.8 million)- Killam is gutted and renovated into a 500 student school. A portion of 
the school is demolished to provide two stories to eliminate the modular classrooms and gain 
more classroom space. Birch Meadow receives a 20,000 square feet addition for its growth and 
additional Reading growth. 

 The capacity of the elementary district would be 2006 students 
 Preschool would remain at the High School and Wood End.  Some preschool classes could 

go to Killam 
 Additional staffing would be needed at Killam (Assistant Principal, Custodian, Specialists) 
 Additional staffing would be needed at Birch Meadow (.5 Assistant Principal, .5 Custodian, 

.5 Secretary, Specialists) 
 Additional bussing would be needed due to some redistricting 
 Redistricting impact is low 
 Killam Field may be impacted to build new school if renovation is not an option 
 Students may need to be relocated during construction 
 Increased traffic at Killam and Birch Meadow due to larger schools 
 Increased utility costs 

Scheme D ($31.2 million + cost for a 6th site)- Killam is gut-renovated. Pre-K and Kindergarten is 
moved to a 6th site in town.  All current elementary schools would become Grade 1-5 schools. 

 The capacity of the elementary district would be 1733 students, not including kindergarten 
 All preschool classes will be moved to the sixth site, freeing up space at RMHS and Wood 

End to be used for classrooms 
 Preschool Director position would be upgraded to an early childhood principal position. 
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 Additional staffing would be needed at 6th site including custodians, library media 
specialist, nurse, technician, school psychologist, specialists

 Additional bussing would be needed for all K students that live greater than 2 miles from 
sixth site. 

 Redistricting impact is low.  Only kindergarten would be impacted. 
 Killam Field may be impacted to build new school if renovation is not an option 
 Students may need to be relocated during construction 
 Increased utility costs 

Scheme E ($89 million)- Killam is demolished for a 660 student 3PK-1st grade school for the entire 
district (the other 3PK will be housed at Wood End). Birch Meadow receives a 20,000 square foot 
addition for growth. 

 The capacity of the elementary district would be 2159 students 
 Preschool classes would be at Killam and WE only, freeing up space at RMHS 
 Additional staffing would be needed at Killam (Assistant Principal, Custodian) and Birch 

Meadow (Custodian) 
 Additional bussing would be needed 
 Redistricting impact is high.  Grade 2-5 would be relocated from Killam. 
 Killam Field will be impacted to build new school. 
 Increased utility costs 
 Increased traffic at Killam and Birch Meadow 

Scheme F ($102.7 million)- Birch Meadow is demolished or vacated. Reading becomes a 4 
elementary school town. As a result, Killam is demolished and becomes a 650 student school. 
Wood End receives an addition to become a 630 student school. 

 The capacity of the elementary district would be 1971 students 
 Preschool classes would remain at RMHS and WE. 
 Eliminating a school will result in the savings of the following positions. 

 
o Difference between a Principal salary and an Assistant Principal salary 

(approximately $20,000). 
o 1.0 Library Media Specialist (approximately $70,000) 
o All other staff would be deployed to Killam and WE 

 Killam and WE will each need a full time Assistant Principal and a full time custodian 
 Additional bussing would be needed 
 Redistricting impact is medium.   
 Killam Field will be impacted to build new school. 
 Increased utility costs 
 Increased traffic at Killam 
 Increased traffic and parking issues at Wood End 

Scheme G ($120 million)- Birch Meadow is demolished or vacated. Reading becomes a 4 
elementary school town. As a result, Killam is demolished and becomes a 750 student school. 
Wood End receives an addition to become a 660 student school. 
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The capacity of the elementary district would be 2101 students
 Preschool classes would be relocated from RMHS to Wood End and Killam, freeing up space 

for classrooms. 
 Eliminating a school and moving PreK will result in the following positional savings. 

o Difference between a 1.0 FTE Principal salary and a 1.0 FTE Assistant Principal salary 
(approximately $20,000) 

o 1.0 FTE Library Media Specialist (approximately $70,000) 
o All other staff would be deployed to Killam and WE from Birch Meadow and PreK at 

High School 
 Additional bussing would be needed 
 Redistricting impact is high.  Birch Meadow students would be redistricted to Killam and 

Wood End.  Other redistricting may occur from the other schools. 
 Killam Field will be impacted to build new school. 
 Increased utility costs because additional square footage is added at two schools. 
 Increased traffic at Killam 
 Increased traffic and parking issues at Wood End 

Scheme H ($128.7 million)- Birch Meadow is demolished for a new 430 Pre-K and K school. Killam 
is demolished for a new 650 student school.  All elementary schools would be Grades 1-5. 

 The capacity of the elementary district would be 2081 students 
 Preschool classes would be relocated from RMHS, freeing up space for classrooms. 
 Additional staffing costs would be close to neutral.   
 Additional bussing would be needed for kindergarten and students originally at Birch 

Meadow who live greater than two miles to Killam or Wood End. 
 Redistricting impact is high.   
 Killam Field will be impacted to build new school. 
 Increased utility costs 
 Increased traffic at Killam and Birch Meadow 
 Relocation of BM students during construction 

Other Options-This study did not review only redistricting with no additional construction, renting 
classroom space or moving an additional grade to the middle school to create 5-8 schools. Some 
thoughts on those options are below. 

 Redistricting-With the increased need for programmatic space over the last several years, 
combined with future projected enrollment increases, redistricting is not an option 
because all of our schools are at or over capacity.  There are currently no additional 
classrooms available to accommodate future programmatic or enrollment needs.  At the 
October 17th School Committee meeting, we requested funding for 2 to 3 classrooms for 
next year to address special education program needs and enrollment needs because we 
do not have any available space in the district. 

 Renting Classroom Space-Renting classroom space, if available, would be an annual 
recurring cost to the operating budget, both for the rental costs, and any additional 
transportation required if a student lives more than two miles from the rented space.  In 
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addition, the space would need to be equipped with adequate technology, classroom 
furniture, and other educational needs.  Core space for art, music, physical education, 
recess, and lunch would need to be a part of any rented space.  Due to special education 
laws and regulations, special education programs could not be moved offsite by 
themselves to rented space. 

 Moving an additional grade to the middle schools-Moving Grade 5 to Parker and Coolidge 
would require each school to add additional classroom space and core facilities (Gym, Art, 
Music, Technology, Special Education).  At Parker, 10 classrooms would need to be added 
(plus core facilities) and at Coolidge, an additional 8 classrooms would need to be added 
(plus core facilities) to accommodate an additional 300 + students. 

Why Killam is part of any scheme listed-As stated above, each of the schemes show either a 
newly constructed or renovated Killam as part of the solution.  There are several reasons why 
Killam is considered to be part of any solution moving forward. 

 The increase in elementary enrollment over the next 10 years is in the Killam district and 
the Birch Meadow district (see enrollment charts above). 

 Killam is the only school geographically on the east side of town.  A renovated and larger 
Killam will address enrollment increases and programmatic needs in a larger section of the 
town without adding significant transportation costs. 

 Killam is the largest elementary school in the district. 
 Killam is the only school in the district that has not had any renovation or has been 

constructed in the last 15 years.  Killam was built in 1969. 
 Killam has some systems issues that will need to be eventually addressed including ADA 

accessibility, window replacement, fire suppression, and lead in the water. 

Next Steps 

After the November 7th presentation, it is recommended that the School Committee hold public 
sessions for the community to review the different options.  A report will be given at November 
Town Meeting outlining the progress of the study and an overview of the options.  Once the public 
has given feedback to the options and the process, the School Committee should recommend an 
option for future consideration.  The funding for a feasibility study would need to be requested at 
Town Meeting. 

Please contact me if you have any questions. 
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Reading Public Schools 

 

Instilling a joy of learning and inspiring the innovative leaders of tomorrow 

TO:  Reading School Committee 

FROM:  Gail Dowd 

CC:  John Doherty. Superintendent of Schools 
 Robert W. LeLacheur, Jr., Town Manager 
 Joseph Huggins, Director of Facilities 

DATE:  June 25, 2019 

RE:  Update on Capital Projects  

As discussed during previous School Committee meetings we plan to provide the School Committee updates on a 
quarterly basis throughout the year as to the status of the various capital projects.  We have prepared the following high-
level summary of the progress on the three capital projects since the last update provided to the committee on March 28, 
2019.  We are also providing this high-level summary memo to the Town Manager.  The Director of Facilities and the 
Town Manager will be present at the School Committee Meeting on June 27th to answer questions as they relate to 
these specific capital initiatives. 

Elementary School Space Needs 

November 2018 Town Meeting approved the request to redirect $207,500 set aside from the override for this purpose 
away from the Permanent Building Committee (at their request) and made available to the schools through the Facilities 
department. Town Meeting further approved an additional $20,000, redirected from other school capital projects, at the 
request of the School Committee. The School Department will continue to provide updates as they become available for 
this project.  Below is an update since the March 28th memo.   

  in mid-January 2019 and continues be the 
main firm executing all phases of the Elementary Master Plan project.    

 NESDEC, through the Gienapp contract, was engaged to prepare the enrollment study.  The School 
Department directed NESDEC and Gienapp to prepare a more comprehensive demographic study rather than a 
simple set of 10-year enrollment projections.  The School Department has provided all requested historical 
enrollment information and has been reviewing the results with NESDEC and Gienapp.  It is the expectation of 
the School Department to have NESDEC come to a School Committee in the fall to present the results of the 
study as well as to present a formal report. 

 NESDEC has been in contact with the Assistant Town Manager to discuss the various economic development 
and building activities occurring within the Town.  In addition, the NESDEC consultants, with the assistance of 
the Assistant Town Manager, have reached out to real estate agents in the Town to discuss recent trends in 

John F. Doherty, Ed. D. 
Superintendent of Schools

82 Oakland Road 
Reading, MA 01867 
Phone: 781-944-5800 
Fax: 781-942-9149 

Christine M. Kelley
Assistant Superintendent

 
Sharon Stewart 

Interim Director of Student Services 
 

Gail S. Dowd, CPA 
Chief Financial Officer 
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housing sales.  The results of these meetings and discussions will be incorporated into the overall enrollment 
study/report. 

In March, Gienapp Design along with Facilities, conducted tours of all five elementary schools to gather 
information that will be utilized in the enrollment study and in the overall master plan study. On May 28th, 
Gienapp Design, along with Facilities met with each building principal and the Interim Student Services 
Director to obtain their input on space utilization and constraints.  These meetings encompassed enrollment as 
well as programmatic discussions. 

 An update was provided to the Community during the April 2019 Town Meeting and it is currently anticipated 
that an additional update will be provided during the November 2019 Town Meeting. 

 We are projected to come in at the approved level of funding for this project 

At Thursday evening s School Committee meeting, Dale Gienapp from Gienapp Architects will be presenting a high-
level summary of the results to date.  We have invited other elected and appointed boards to attend this update. 

Future updates will be scheduled in the fall and we will continue to invite other elected and appointed boards to attend 
meetings once dates and updates are available. 

Turf II  

 As 
previously discussed we continue to articulate to those impacted that Turf 2 will need to be sch
for the fall 2019, due to the need for advance field planning coupled with the uncertainty of completion of construction 
projects. The Athletics Director continues to work with the Recreation Department to ensure all scheduling activities 
and considerations are being addressed.  The School Department will continue provide updates as they become 
available.   

 As a reminder, thoughts to expand the length of Turf II were deemed unnecessary through consultation with 
Athletics, Recreation and a review with outside legal counsel.  Based upon these discussions the School 
Committee directed School Department not to proceed with obtaining pricing to expand Turf II. 

 Town Meeting, during the April 2019 Annual Town Meeting, approved the debt funding of $2.25 million to 
fund the replacement project for Turf II. 

 The working group (comprised of the Town Engineer, Director of DPW, Director of Facilities and School 
CFO), with Activitas narrowed the focus of the project to the following scope - Turf II replacement in-kind 
with new lights.  The working team developed a list of add alternates that were prioritized and brought forth to 
the larger decision-making group (which included the Superintendent, Town Manager, Athletics and 
Recreation). 

 Meetings were held throughout the planning and design process with Athletics and Recreation to ensure all 
questions and concerns were addressed timely.  A final planning meeting was held on May 23rd with the Town 
Manager and Superintendent of Schools to present and review the design documents and to make final designs 
on the various design aspects of the project.   

 
A site visit was held on Tuesday June 11th for all interested parties to visit Turf II and to ask any clarifying 
questions. 

 Bid proposals are due back on June 26th and will be reviewed by DPW/Engineering, Facilities, Activitas and 
School CFO once compiled. 

 Once the project is awarded, we anticipate being in construction late summer into early fall.   

At Thursday evening s School Committee meeting, Mark Novak from Activitas will be presenting a high-level 
summary of the Turf II design and will be available to address questions from the Committee.   

Building Security Study 
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This building security capital project remains the highest priority of both the Superintendent and the Town 
Manager.  November 2018 Town Meeting approved a change in the purpose of $500,000 already approved in FY19 to 
be shifted to School & Town Building Security design services, instead of starting with a renovation of the Dispatch 
Center.  Subsequently, at the April 2019 Town Meeting, an additional $4 million in debt was authorized to proceed with 
executing on the suggestions from the Security Study. 

 An Executive Session was held on April 11th which the Select Board, School Committee, Board of Library 
Trustees and the Finance Committee were all invited to attend. Additional smaller informal meetings were also 
held in preparation for April 2019 Town Meeting.  As in previous Executive Sessions, details will not be 
shared for security reasons, but a lot of progress on process has been accomplished by town and school staff 
that will be reviewed. 

 The Town Manager, Superintendent of Schools, Deputy Police Chief, Director of Facilities and CFO of 
Schools presented an overview to Town Meeting members over two nights during the April 2019 Town 
Meeting. Of concern as an Instructional Motion that would have replaced all involved Town and School staff 
on this project by unspecified volunteers  the motion did not pass. 

 The Town continues to work with STV of Newton, Massachusetts who is serving as the OPM (as a reminder, 
projects estimated to over $1.5 million require public agencies to hire an OPM).  

 Since Town Meeting approval of the funding, several meetings have been held with the working group 
(comprised of the Director of Facilities, School Department CFO, OPM, Security Consultant and Designer) to 
develop a scope of work that will fit within the overall budget of $4 million.   

 The working group has completed walkthroughs of all Town and School buildings to ensure the suggested 
security measures are ful  

 Preliminary recommendations along with questions and suggestions were presented to the Town Manager and 
Superintendent of Schools in June.  The purpose of the meeting was to ensure that the working group was on 
task. 

 The next steps in the process are to have a conceptual design completed with a cost estimate.  The target is to 
have this information available for November 2019 Town Meeting, or later. 



 
Town of Reading 

Meeting Minutes 
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2016-09-22 LAG 

Board - Committee - Commission - Council: 
 

                  Killam School Building Committee 
 

Date:  2022-07-18 Time:  6:00 PM      

 

Building:  Reading Town Hall      Location:  Select Board Meeting Room  

 

Address:  16 Lowell Street Session:  Open Session 
 

Purpose:  General Business Version:  Draft 
 

Attendees: Members - Present: 
 

Greg Stepler, John Coote, Pat Tompkins, Nancy Twomey, Sarah McLaughlin, 

Carla Nazzaro, Endri Kume, Karen Herrick 
 

Members - Not Present: 
 

      
 

Others Present: 
 

Fidel Maltez, Joe Huggins, Kevin Cabuzzi, Sharon Angstrom, Joellen 

McGinnity, Thomas Milaschewski, Caitlin Nocella  
 

Minutes Respectfully Submitted By:        
 

 

Topics of Discussion: 
 

 

This was the boards first meeting, and the first order of business is to organize.  

 

Tompkins noted he feels the Chair should maybe be a School Committee member due to 

this being a school building project. Herrick disagreed and felt it didn’t need to be a S.C. 

member.  

 

Maltez explained the role of the chair.  

 

Nazzaro nominated Tompkins for Chair. Herrick seconded the motion.  

Tompkins noted he is happy to take on the role of the Chair at this time and perhaps they 

can re-organize in the future if needed.  

The board took a roll call vote and unanimously voted for Tompkins as Chair.  

 

McLaughlin nominated Nazzaro for Vice Chair and the board voted unanimously to 

approve that motion.  

 

Maltez explained the next steps in the process. The next two steps are administrative which 

Huggins will do. An enrollment study needs to be done which will be taken care of by Dr. 

Milaschewski and his staff. A request to Town Meeting will be made for $2.2 Million out of 

free cash for the feasibility study and design.  

 

Herrick asked if we can create a page on the town website for this project to keep the 

residents updated.  

 

The board discussed a future meeting schedule and decided on August 22nd for their next 

meeting and then they will meet every 3rd Monday of the month after that. Their meetings 

will be held at 6PM.  
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The board adjourned at 6:35 PM with a unanimous roll call vote.  




