
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2022-03-09 Time:  7:00PM

Building:  ReadingTownHall Location:  ConferenceRoom

Address:  16LowellStreet Agenda:                        

Purpose:  GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairEdRoss

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding
Saturdays, SundaysandLegalHolid
operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda.  

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted.  

TopicsofDiscussion:  

Thismeetingwillbeheldin-personattheTownHallConferenceRoom, remotelyviaZoom,  
andwillbestreamedonRCTVasusual.  

L5 

Dialbyyourlocation
16465189805US (NewYork)   
16465588656US (NewYork)   

MeetingID: 88025115640
Findyourlocalnumber: https://us06web.zoom.us/u/kuGp8E86i

AGENDA:  
LiaisonReports
FY23BudgetPresentation Town
ApproveMeetingMinutes:  

o March2, 2022

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting.  
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TOWNM ANAGERSFY23BUDGETM ESSAGE
ThefollowingdocumentconstitutestheTownManage3Budgetforthe
TownofReading, beginningJuly1, 2022.   

Overview: TheBudgetProcess
FollowingstatelawandtheTownCharter, thebudgetauthoritiesarelistedbelowinchronologicalorder:  

SuperintendentofSchools (Schoolbudget earlyJanuary)  
SchoolCommitteeBudget (Schoolbudget lateJanuary)  
TownManager (balancedSchoolandTownbudgets lateFebruary)  
FinanceCommittee (balancedSchoolandTownbudgets lateMarch)  
TownMeeting (finalapprovalofbalancedSchoolandTownbudgets earlyMay)  

NotethatfortheannualbudgetsboththeBoardofLibraryTrusteesandtheSelectBoardareadvisoryto
theTownManager.  

ThereisonebottomlinebudgetfortheSchooldepartment. OnlytheSchoolCommitteeor
Superintendentmaydecidehowfundsarespent. Otherbudgetauthoritieslistedabovemayonlychange
upordown) thebottomlinefigurefortheSchools.   

Thereareover20individuallinesfortheTownbudget. Allbudgetauthoritieslistedabove (asidefromthe
Superintendent/SchoolCommittee) maychangetheselines, forexamplealmosteveryTowndepartment
hasonelineforwagesandanotherforexpenses. OnlytheTownManagerhastheauthoritytodetermine
howthecomponentsofeachvotedwageandexpenselinearespent.  

TheBudgetCalendar

BoththeTownandSchoolsbegintheannualbudgetprocessbySeptembereachyear, forthefiscalyear
thatbeginsinthefollowingJuly. Duetotheimpactofthepandemic, wehavespentabitmoretimeon
thebudgetprocessrecentlybecauseofthechangingfinanciallandscape. FINCOMhastakentheleadand
beeninstrumentalinleadingusthroughthesevolatilefinancialtimes, includingtwoFinancialForumsin
AugustandOctober2021toreviewthefinancialhealthoftheTownandlooktowardsthefuture.  

OnceRevenuesareestablishedbytheTownAccountant, andFINCOMdecidesFreeCashusage, thetwo
arecombinedasEstimatedRevenues. PreviouslyagreedtosharedorvolatilecostssuchasBenefits,  
Capital, Debt andOutofDistrict SpecialEducation otherwiseknownasAccommodatedCosts are
subtractedfromtheseEstimatedRevenuesasfollows:  

EstimatedRevenues AccommodatedCosts = Op

Fromtheseremainingfunds, boththetowndepartments (currentlya ~36% share) andtheschool
department (~64% share) getthesamepercentageyear-over-yearincrease. InFY23 theOperating
budgetsareincreasingby +3.85%, afigurethatishistoricallyhigherthanthetypical +3.25% to +3.50%  
range. IftheTownorSchoolshavenewsignificantCommunityPrioritiestoaddtotheirbudgets, thoseare
discussedwellinadvanceinacollaborativemanner, andrevenuesaretakenoffthetopbeforeusingthe
64/36split. Recentexampleshavebeenadditionalsocial/emotionalresourcesfortheSchools, andan
additionalSchoolResourceOfficerfortheTown.  
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ThethreeelectedboardsthenholdpublicmeetingstodiscusstheirbudgetsinDecemberandinJanuary.  
stByCharter, theSchoolCommitteemustpresentabudgettotheTownManagerbyFebruary1, andthe

stTownManagermustpresentabalancedbudgettoFINCOMbyMarch1. InsomeyearstheSchool
CommitteevotesabudgethigherthanthebalancedOperatingbudgetfigureandtheTownManagermust
cutanysurplustomatchFINCOMguidance, buthasnoauthorityastospecificcostreductionswithinthe
Schoolbudget. ThebalancedbudgettargethasbeenclearlyidentifiedtotheSchoolCommittee, andthey
citehowtheyplantobalancetheirbudgetwhen/ifitistoohigh. ThisyeartheSchoolCommitteevoteda
balancedFY23budget.  

InMarchtheFinanceCommitteeholdspublicmeetings, andmustvoteabalancedbudgetinadvanceof
AprilTownMeeting. TheymayincreaseordecreaseanybudgetlinesubmittedbytheTownManager. If
theyincreaseintotal, theymustalsoprovideFreeCashasasourceofrevenues, sinceonlytheTown
Accountantmaydetermineotherrevenueprojections.  

FY23Revenues
ThetotalFY23estimatedrevenuesforgeneralgovernmentwillbe $111.6million, whichisa3% increase
fromtheFY22 figures. StateAidisassumedtobe +2.5% at $15.15million, aswereturntousingthat
guidancefromFINCOM. Inthefall2021, FINCOMapproved $2.75 millioninFY23 FreeCashbudget
funding, with $475,000ofthatspecificallyaimedatthe5.5% capitalspending, purposefullyhigherthan
their5% policytarget.  

FY23AccommodatedCosts
Anincreaseof2.6% isforecast, whichislowbyhistoricalstandards. TheSharedCostsbudgetsectionhas
moredetails.  

Byformulathereistherefore $111.6 million Revenues + $ 2.75million FreeCash - $ 41.6 million
Accommodated Costs = $72.75 millionofremainingrevenuestobesharedbytheTownandSchool
Operatingbudgets, oranincreaseof +3.85% comparedtoFY22.  

Underthebudgetmodel, whencombiningaccommodatedcostswiththis +3.85% operating
budgetfigure, totalTowndepartment balancedbudgets are $32.02 million andthetotal
Schoolbalancedbudgetis $51.78millionforFY23.   

Theso-calledtown/schoolbudgetsplithasworkedwellovertheyears. Thisdesignwasgreatlyinfluenced
when, asaFINCOMmemberforeightyears, Iwatchedargumentsbetweenspecialeducation (SPED) and
regulardayparentsaboutschoolfundingpriorities. AllowingtheschoolstoplaceoutofdistrictSPED
costs, whichareverydifficulttoforecast, andverypersonalinnature, intotheaccommodatedcosts
sectionhaslargelyremovedthathorribleargumentamongparentsfromthebudgetprocess. Asnoted
above, boththetownandschoolshaveusedamechanismwithinthatmodeltorequestadditionalfunds
inagivenyear. Thecurrentbudgetmodelhasencouragedongoingdialoguefromalldepartments, andas
aresultReadingmayhavethemostcollaborativebudgetprocessinthestate. Ourfocusisongrowing
revenuesandspendingefficiently, inordertobestmeetcommunityneeds. NotethechartsofFY23and
FY18budgetsectorallocationsintheSpendingScorecardsection SchoolsandPublicSafety (largelydue
toPublicHealthaddition) havegrownabitmorebutnothinghassubstantiallychanged.  
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Therearenomajornewinitiativesinthisbudget, asitisatimetorecognizetheupheavalcausedbythe
pandemic; giveournewSuperintendentandTownManagertimetobeacclimatedandlearnandgrow
together; giveouremployeesflexibilityandworkingconditionswheretheymaythriveinofferingservices
toourresidents; completepreviousprojectswithchallengingsupplychains; andtimeforthecommunity
tosortoutprioritiesforthefuture.  

The +3.85% operatingbudgetlevelsaregoodbyhistoricstandards. Firstandforemost, itallowsusto
addressemployeeattractionandretention thestatedtopgoaloftheSelectBoardandTownManager.  
Ouremployees, thelifebloodoftheorganization, arecompensatedbelow +3.85% butatcompetitive
ratesatatimewheninflationandashortageofworkersmakesallworkforcesmoremobile. Thereare
additionalundesignatedfundssetasidetohelpfundtheresultsofanon-unionpayandclassification
study, somethingthenewTownManagerwilltakeupnextsummer.  

TheculturewehavebuiltfortheTowngovernmentisremarkable weopenlydemandtopdecile
performanceinexchangeformedianpay. Thatsomeemployees, especiallythosebeginningcareersand
families - leaveforsignificantlyhigherpayisnotsurprising. However, itisabitastonishingathowmanyof
themwanttoreturnafterabsencesrangingfromdaystomonths. Thatcultureofteamworkandtop
decileperformanceissimplynotpresentinmanyotherjobs, andtheTownshouldtreasurethatqualityin
theiremployeesintheyearsahead.  

Thatundesignatedfundingcoupledwithtwomoreplannedelectionsnextyear, causetheAdministrative
Servicesbudgettoa +6.9% increaseforFY23 (itwouldbe +2.7% otherwise). AllotherTowndepartments
rangefrom +2.2% (PublicServices) to +3.9% (Finance) foranaverageof +3.2%. Thereisonenewsupport
staffpositionaddedforPublicHealth, somechangesinpart-timestaffinghours, andtwooutsourcingof
regionalworkunderIntermunicipalagreementswithothercommunities. Therearenonotableone-time
additionalexpensesinthisbudget.  

TheorganizationisstillbusyimplementingchangesbroughtonbythepandemicandfundedbyTown
MeetingintheFY22budget. Atthiswriting, bidsarebeingsolicitedtoconstructthenewhomeforPublic
HealthwithinPublicSafety, anditisworthnotingthatthisorganizationalmodelisbeingdiscussedin
severalothercommunities. AdditionaloutsourcedmentalhealthresourcesfortheCoalitionhavebeen
veryusefulandinfactoversubscribed, andhiringthenewmentalhealthpositionhasbeenverydifficult
butinterviewsarescheduled. ADirectorofEquityandSocialJusticehasbeenhiredbytheLibraryandis
scheduledtobeginworkinMarch2022. Severalcapitalprojectsaremovingahead, someatslowpaces
becauseofthesupplychaindislocations. Asofthiswriting, replacementoftheParkerMSroofhasbeen
delayedfromthesummer2022foroneyearbecauseofspecificproductshortagesandtheneedto
scheduleworkwhenschoolisnotinsession.  

PublicServiceDuringaPandemic Again!  
Thepasttwoyearshasbeenexceptionallydifficultforallofus. Sadly, welostanadditionalthree
residentstotheCovid-19pandemicthisyear, bringingthetotalto53residentslostovertwoyears. While
thephysicalrisksandimpactsarestillclearlyseen, thetollonmentalhealthhassoaredduringthepast
year. Argumentsaboutvaccineandmaskpolicies, parkingspots, inaccuratefoodorders, inattentive
drivers, andotherseeminglyminorissuesarecommonplace, andpatienceseems generallyinshort
supply. Wealljustwantthingstogobacktonormal, whilewonderingevenwhatthatmeans. Residents
continuetostrugglewithincomeworries, foodinsecurity, andattimesthatsamelossofhopewecited
lastyear
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countrystruggleswithEquityandSocialJusticeissues, andwehaveseenthatfurtherthedivideinour
communitythatIbeganwritingaboutsixyearsago.  

Yetonthehorizon, forthosethatchoosetolookcarefully, thereremainsthehopethatwearestilla
communityinspiteofallofthechallenges. Familiesargueatthedinnertable, butwhenthereisan
outsidethreatthefamilythenbondstogether. SotootheReadingcommunity, aswehaveseenwith
countlessexamplesofself-sacrificeandofneighborshelpingneighbors.  

Aspecialthankstomembersofourorganization, inlargemeasurearepeatoflastyear as
colleagueshelpcolleagues, andimportantlytheyhelpthemostfragileandfrailmembersofthe
community. The625MainStreetfloodwasanotherexamplewheretheTowngovernmentorganization
turnedtheentirestateupsidedownuntilwefoundhelpforthosedisplacedresidents, andkudostoour
communitypartnersthatsteppedforward.  

LookingBack

AsIheadtowardstheexitsign, IamgratefulfortheopportunitytohaveservedasoursecondTown
Manager.   

About26yearsagoIvolunteeredtobeontheFinanceCommittee, butwasrejectedandinsteadassigned

work, anddidmanagetoserveontheFinanceCommitteeforeightyears. Whenanopportunity
presenteditselftoworknearertohome inReading, attractiveespeciallybecauseofourtwoyoung
daughters, IappliedasalongshottobetheAssistantTownManager/FinanceDirector.  
TownManager, PeterHechenbleikner, decidedtotakeachance andhireme. Yearslater, thelate
SuperintendentofSchoolsPatSchettiniconfessedtomethathewarnedPeteragainsthiringmebecause
ofmycompletelackofmunicipalexperience. Withasmile, headmittedthatthingshadnotbeenquiteas
disastrousasheexpected. WhenPeterretired, manypeopleurgedmetoapply. ThelateCamilleAnthony
gavemethebestadvice

WhenImeetwithotherTownManagers, manyofthemareindustry professionalsthatmovefrom
communitytocommunity. Theybringawealthoftrainingandexperiencewhenevertheychangejobs. As
thisknuckleheadlooksback, itisremarkablethatReadinghasallowedavolunteeratheart nota
professionalmanager - tobecomeTownManager. Patwasrightattheheartofthematter, butsowas
Camille. Mypreviouscareers computerprogrammer, WallStreetquantitativeanalyst, portfolio
manager/clientservices wereverychallenginganddemanding. Ihadthegoodfortunetoworkwith
somelegendsinthebusiness, whotookthetimetopushmetomylimit. However, mycolleaguesherein
Readinghavebeenbyfarthemostdecent, compassionate, caringandintelligentpeopleIhavehadthe
goodfortunetoworkwithandlearnfrom, whichmadethenever-endingchallengeshereworth
conquering. Ileavebehindastrongandexperiencedmanagementteam. Asofyear-end2021, these19
employeeshadservicetimeinReadingrangingfrom1monthtoover43years, withamedianof16years.  
Onlyone, FireChiefGregBurns, wasintheircurrentpositionwhenIjoinedtheorganization. Fourofthis
teamleftforotheropportunities, onlytobecalledbackhereforthatstrongcultureandsenseofteam.  
Togethertheyhavebeenwoventogetherwithadiversesetofskillsandexperiences, whichwhen
assembledmakesforastrongerfabric. Manythankstothisteamandtoalloftheemployees, pastand
present, thatIhavehadthegoodfortunetoworkwithovertheyears.  
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LookingAhead CautiousNews

Inflationflashesawarningsignthatmustbewatchedcarefully. Proposition2½ putstheTownonafixed
income, andwhenexpensesgoupfaster, spendingmustbereduced. Thehealthybalancesofreserves
couldbeusedtobridgeatemporarygap, buttheycouldrunoutquickly.   

model, andseewhattherecent
7.5% inflationmightdo. CurrentlyFY24operatingbudgetsareforecastat +3.0% using $2.5millionofFree
Cash (thisisthelastyearof5.5% capital & debt, soabout $2.0millionofFreeCashsupportsoperations).  

Propertytaxes, theRMLDdividendpaymentnolongerlinkedtoinflation, andstateaidwillnotchange.  
Flowingthrougha7.5% increasethroughotherrevenuescausesa0.6% increaseintotalrevenuesfor
FY24comparedtowhatwehaveforecast.  

spendingunchangedbutacknowledgethat
lessequipmentorprojectworkwillbeaccomplishedwithhigherprices. Pensioncostswillnotchange.  
Flowingthrougha7.5% increasethroughotherBudgetSummaryexpensesresultsina $2.5millionholein
theFY24operatingbudget, comparedtoourforecast. Thatcanbefixedbycuttingoperatingbudgetsby
0.5% insteadofincreasingthemby3.0%. Reservescansavethedayandspending $5millionofFreeCash
tobalanceworksinFY24, andthe3.0% increasestaysinplace. Becauseofcollectivebargainingcontracts
inplace, wageswillnotincreaseby7.5%, butiftheydidasincapital, lessemployeeswouldbeaffordable
evenbeforethecutstotheoperatingbudgets.   

Anewbaselineof $4.5millionofFreeCashwillbeneededforFY25 (insteadof $2million) andeveryyear
reserves)  statementabove.   

Anotherroundof +7.5% inflationinFY25digsanother $2.5millionholeinthebudget, soreally $7.0
millionofFreeCashisneeded, andsoon, surelyadnauseum.  

Whilethefutureisuncertain, whatisdescribedabovewillnothappen. However, theillustrationofthe
threatofinflationisquitereal, andhasalwaysbeenthesinglelargestrisktoProposition 2½. Annual
inflationsinceProp2½  waspassedhasbeenjustunder3%, andevenlowduringthelastdecade.  

LookingAhead ExcellentNews

FY23budgetissubmittedto
FINCOM. Hisenergyseemsboundlessashereachesouttomeetpeople - whoaretheveryreasonthis
organizationexists. Iambothexcitedandgratifiedathisskillset, knowingthatthecommunitywillbein
goodhands. Fidelwilllearnwhateverlocalexperiencesheneeds, andcombinethiswithafreshlookat
howthingsmightbeforthefuture. HeisalreadywelllikedandrespectedbyTownstaff Itipmycapto
theSelectBoardforunanimouslyfindingsuchastrongsuccessor. Iamconfidentthathewillbeableto
reachplacesthatIdidnot, andcontinuetomakechanges, becausethatiswhatorganizationsneedtodo
inordertothrive.  

Readinghasmanypositiveattributes. Again, thisyearamajorinternationalbondratingagencyaffirmed
ourAAAratingandcitedoureffortsateconomicdevelopmentandfinancialdiligenceaspositioningus
welltowithstandthepandemicandprosperintheyearsahead. Wehaveawell-educatedworkforce, and
arefortunatetoenjoystrongcommunitywealth. Wehavegoodlevelsofservicefromourschoolsand
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municipalgovernment, andastrongsenseofcommunityvolunteerism. Wehavedoneanexcellentjobin
caringforourinfrastructureatatimewhenmanymunicipalitieshavenot.  

Workingtogether, thereisverylittlewecannotaccomplishinthedaysandyearsahead.  

Workingalone, orinconflict, thereisverylittlewewillaccomplish.   

Inclosing, pleasecontinuetocareforthecommunity. Weareinthestrongestfinancialpositioninour
historywith $20millioninReserves, andanadditional $7.6millioninone-timefederalARPAfunding. Itis
myhope, believeitornot, thataportionofthesefundsarespentsomewhatfrivolouslyonthingsthat
bringjoyandpleasuretothecommunity, tohelpusallclimbupandawayfromtheeffectsofthe
pandemic.   

Yettherearedarkandthreateningfinancialcloudsgatheringonthehorizonintheformsofinflationand
economicdislocation, whichwillrequireseriouslong-termfinancialplanning, andthesecashbalancescan
serveasabufferforlocalservicesintheyearsahead.  

Webelievethatourclose-knit organizationandthoroughplanningprocesswillcontinuetoofferthe
communitybothhighqualityandvolumeofservicesgiventheavailablefunding inotherwords, good
taxpayervalue. Asalways, wewillallstrivetomeetthe expectationswithwhateverlevelof
resourcesmadeavailable. OnbehalfoftheentireTowngovernment, thankyoufortheopportunityto
helpmaketheTownofReadingaveryspecialplacetowork andtolive.   

Takeitaway, Fidel!  

RobertW. LeLacheur, Jr. CFA
outgoing) TownManager

FidelMaltez
incoming) TownManager

February15, 2022
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TOWNACCOUNTANT'SRECOMMENDED
FY23REVENUES

SummaryofRevenues ThetotalFY23estimatedrevenuesforthegeneralgovernmentwillbe $111.6
million, plustheuseof $2.75millionofFreeCash anoverall2.83% increasefromFY22.   

FY23ChangeShare
PropertyTaxes$      84.83.6% 74% 
LocalRevenues$        7.6- 1.7% 7% 
StateAid$      15.12.5% 13% 
Transfers$        4.01.7% 4% 
FreeCash$        2.8- 4.2% 2% 

2.8% 100% 

PropertyTaxes ($84.8millionor74% ofrevenues)  Theforecasted3.6% increaseinFY23includesa2.5%  
increaseovertheFY22taxlevyplusNewGrowth. Asthefollowingtableshows, recentNewGrowthhas
trendedhigherthanprojections (5yraverage $971,000and10yraverage $865,000). TheTownhasmade
significantprogressonEconomicDevelopment; NewGrowthprojectionsforFY23are $1,050,000, with
moreNewGrowthtofollow.  

ActualNewGrowth (000)s

FY22FY21FY20FY19FY18FY17FY16FY15FY14FY13
1,614$       967$       593$       840 842 717 912 844 741 579

TheAssessor'soverlayaccounthasincreasedto $787,252inFY23. ThisamountissetasidefortheBoardof
Assessorstohandleabatementsandexemptions. Theactualamountmayvaryfromthebudgetedamount
whentheTownAccountantfinalizesthetaxrateinNovember2022. Iftheoverlayaccountisnotusedfor
abatements, itisreleasedtoFreeCash. (See" Operatingtransfers/AvailableFunds" below.)  

LocalRevenues ($7.6millionor7% ofrevenues)  Localrevenuesareforecastedtodecrease1.7% from
theprioryear. Thereisanexpectationthatsomereducedrevenuesduringthepandemicwillrecoverin
FY23, whileotherscontinuetobeimpactedbytheongoingpandemic. Belowarethemostsignificant
componentsoftheserevenues.  

MotorVehicleExcise ($3.90million)  Thisrevenuesourceischallengingtoforecast, aswehave
beenbothoverandunderbudgetby $300,000inrecentyears, althoughthelonger-termaverage
hasbeeninline. Nextyear, weforecasta1.3% increaseto $3.90million, $100,00lessthanthepre- 
pandemicrevenueprojectionformotorvehicleexcise.   
ChargesforServices ($2.1 million)  Thisrevenuesourcehasbeentrendinglowduringthe
pandemic;  inFY21, thisrevenuesourcecameinjustunderbudget, andFY22seemstobejustin
linewithprojection. ThustherevenueprojectionisleveltoFY22asthisrevenuesourceisslower
toreboundfromtheeconomiceffectsofthepandemic.  

0
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MealsTax ($0.42million)  Thislocaloptiontaxhasmodestlyaddedrevenuesinrecentyears.  
Duringthepandemic, mealtaxprojectionsweresignificantlyreduced; theactualrevenuesinFY22
areoutpacingourforecasts. Nextyear, weforecasta15.1% increaseto $420,000, $20,000more
thanthepre-pandemicrevenueprojectionformealstax.   
InterestEarnings ($0.21million)  Interestrateshavedecreasedsignificantlyoverthelastcouple
ofyears. Nextyear'sforecastisreducedby47.5% to $210,000, a $190,000decreasefromtheprior
year'sprojectionsasFY22revenuesaretrailingprojections.  

IntergovernmentalRevenue ($15.1millionor13% ofrevenues)  ThefinalfigureforStateAidforFY23is
stillunknownatthispoint. Weuseanassumptionof +2.5%. FINCOMhasagreedtomakeupanyshortfall
from +2.5% withtheuseofFreeCash thisadjustmentwouldtypicallyhappenataNovemberTown
Meetingafterthefiscalyearbegins.  

OperatingTransfers/AvailableFunds ($4.0millionor4% ofrevenues)  Theamountofmoneyavailable
fromthecemeterysaleoflotshasremainedconstant. TheBoardofAssessorsreleased $300,000fromthe
overlaysurpluslastyearandisplanningtorelease $325,000foruseinFY23; thisfigureisexpectedtodecline
infutureyears. TheRMLDannualpaymentisprojected at $2.4 million, thesameasthe prior-year
projections.  

Afigureof $2.75millionisbeingusedfromFreeCashtobalancetheFY23budget. TheChartbelowshows
FreeCashhistoryandaprojectionforFY22andforwardusingaconservative $1.5millionregeneration
estimateforFY22, FY23, andFY24. FreeCashUse isprojectedat $2.5milliontobalancetheFY24andFY25
budgets :  

TownofReading, Massachusetts
Certified "FreeCash" 
LastTenFiscalYears

AmountsExpressedinThousands) 

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0
1213141516171819202122est23est24est

FiscalYear

0
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TownAccountant'sFinancialForecast

3.15% 3.20% 3.85% 2.85% 3.00% 
TownofReading

BudgetSummary OneYrOneYrOneYrOneYrOneYr
2/24/229:49AMFinalChngFinalChngProjectedChngProjectedChngProjectedChng

No. FY21FY21FY22FY22FY23FY23FY24FY24FY25FY25
Revenues

A1TotalPropertyTaxes78,077,6273.6%81,837,5074.8%84,804,3483.6%87,909,6723.7%89,833,8492.2% 
A2TotalOtherLocalRevenues7,250,000- 7.3% 7,730,0006.6% 7,595,000- 1.7% 8,000,0005.3% 8,285,0003.6% 
A3TotalIntergov'tRevenues14,400,000- 1.0%14,777,4712.6%15,150,0002.5%15,528,7502.5%15,916,9692.5% 
A4TotalTransfers & Available4,017,513- 1.1% 3,982,684- 0.9% 4,050,2051.7% 4,167,4962.9% 4,263,7432.3% 
A98RevsbeforeFreeCash$ 103,745,1401.93%$ 108,327,6624.42%$ 111,599,5533.02%$ 115,605,9183.59%$ 118,299,5602.33% 
A5FreeCash2,082,000108.2%2,110,0001.3% 2,275,0007.8% 2,000,000-12.1% 2,000,0000.0% 
A6ExtraforCapital00.0% 760,0000.0% 475,000-37.5% 460,000-3.2%- 100% 
A99NetAvailableRevenues$ 105,827,1402.97%$ 111,197,6625.07%$ 114,349,5532.83%$ 118,065,9183.25%$ 120,299,5601.89% 

AccommodatedCosts
BBenefits18,416,6701.5%19,108,5343.8%20,082,5005.1%21,113,2085.1%22,073,2084.5% 
CCapital2,304,500-36.1% 3,955,00071.6% 2,681,000-32.2% 2,696,0000.6% 2,736,5001.5% 

Debt (insidelevy) 2,145,41539.9% 1,970,801- 8.1% 3,250,95965.0% 3,436,6015.7% 3,155,619-8.2% 
DDebt (excluded) 2,848,182- 1.9% 2,792,043- 2.0% 2,732,582- 2.1% 2,686,112-1.7% 1,279,700-52.4% 
EEnergy2,000,000-4.5% 2,015,0000.8% 2,045,0001.5% 2,115,0003.4% 2,185,0003.3% 
FFinancial1,030,00013.7%1,010,000- 1.9% 1,005,000- 0.5% 1,030,0002.5% 1,055,0002.4% 
GEducation - Outofdistrict5,325,0005.5% 5,446,2502.3% 5,580,0002.5% 5,803,2004.0% 6,035,3284.0% 
HEducation - Vocational550,00021.6% 788,00043.3% 840,0006.6% 873,6004.0% 1,108,54426.9% 
JMiscellaneous3,539,9275.3%3,340,650- 5.6% 3,400,0001.8% 3,503,0003.0% 3,608,2463.0% 
KCommunityPriorities931,8030.0% 150,0000.0% 00.0% 00.0% 00.0% 
L2NetAccommodatedCosts$   39,091,4972.17%$   40,576,2773.80%$   41,617,0412.56%$   43,256,7213.94%$   43,237,146-0.05% 

13,180$          17,364$          26,826
OperatingCosts

OC1MunicipalGov'tOperating 22,928,4273.46%     23,888,3743.20%     25,262,9393.85%     26,042,5862.85%     26,823,8633.00% 
prioryearadjustments 219,222 438,000 58,000
adjustments (EF+RF)       1,115,0463.15%       1,150,7273.20%       1,195,0303.85%       1,229,0892.85%       1,265,9623.00% 
TOTALMuniGovtOPER 24,262,6954.39%     25,477,1015.01%     26,515,9694.08%     27,271,6752.85%     28,089,8253.00% 

OC2SchoolOperating 42,805,4632.77%     44,249,7483.20%     45,953,3633.85%     47,520,1592.85%     48,945,7643.00% 
prioryearadjustments 72,200 250,000
TOTALSchoolOPER 42,877,6632.95%     44,249,7483.20%     46,203,3634.41%     47,520,1592.85%     48,945,7643.00% 

OC4OperatingBudgets$   67,140,3573.46%$   69,726,8493.85%$   72,719,3334.29%$   74,791,8332.85%$   77,035,5883.00% 
MunicipalGov'tOperating36.1% 36.5% 36.5% 36.5% 36.5% 
SchoolOperating63.9% 63.5% 63.5% 63.5% 63.5% 
TOTALSPENDING$ 106,231,8542.98%$ 110,303,1263.83%$ 114,336,3743.66%$ 118,048,5543.25%$ 120,272,7341.88% 

MuniGovtOPER$   24,262,6954.39%$   25,477,1015.01%$   26,515,9694.08%$   27,271,6752.85%$   28,089,8253.00% 
MuniGovtACCOM$     5,534,550-0.95%$     5,405,500-2.33%$     5,500,0001.75%$     5,679,2503.26%$     5,860,2783.19% 
MuniGovtTOTAL$   29,797,2453.36%$   30,882,6013.64%$   32,015,9693.67%$   32,950,9252.92%$   33,950,1023.03% 
SchoolOPER$   42,877,6632.95%$   44,249,7483.20%$   46,203,3634.41%$   47,520,1592.85%$   48,945,7643.00% 
SchoolACCOM$     5,325,0004.07%$     5,446,2502.28%$     5,580,0002.46%$     5,803,2004.00%$     6,035,3284.00% 
SchoolTOTAL$   48,202,6633.07%$   49,695,9983.10%$   51,783,3634.20%$   53,323,3592.97%$   54,981,0923.11% 
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TownAccountant'sFinancialForecast

ATownofReadingOneYrOneYrOneYrOneYrOneYr
Revenues - Details ChangesProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng

No. 2/24/229:49AMFY21FY21FY22FY22FY23FY23FY24FY24FY25FY25
PropertyTaxes
Taxlevy (withinlevylimit) 75,011,4603.3%78,200,0004.3%81,809,0184.6%84,930,4933.8%88,181,2563.8% 
NewGrowth967,30363.2%$    1,613,676 66.8%$     1,050,000-34.9% 1,100,0004.8% 1,200,0009.1% 
Taxlevy (debtexclusion) 2,848,182- 1.9% 2,791,882- 2.0% 2,732,582- 2.1% 2,686,112-1.7% 1,279,700-52.4% 
Abatementsandexemptions( 749,318)2.5%( 768,051) 2.5%( 787,252)2.5%( 806,934)2.5%( 827,107)2.5% 

A1TotalPropertyTaxes78,077,6273.6% 81,837,5074.8% 84,804,3483.6% 87,909,6723.7% 89,833,8492.2% 
OtherLocalRevenues
MotorVehicleExcise3,700,000-7.5% 3,850,0004.1%$     3,900,0001.3% 4,050,0003.8% 4,200,0003.7% 
MealsTax250,000-37.5% 365,00046.0%$        420,00015.1% 435,0003.6% 450,0003.4% 
Penalties/interestontaxes205,0000.0% 215,0004.9%$        215,0000.0% 220,0002.3% 225,0002.3% 
Paymentsinlieuoftaxes385,0002.7% 385,0000.0%$        400,0003.9% 405,0001.3% 410,0001.2% 
Chargesforservices2,000,0002.6% 2,100,0005.0%$     2,100,0000.0% 2,200,0004.8% 2,275,0003.4% 
Licenses & permits160,000-5.9% 165,0003.1%$        150,000- 9.1% 160,0006.7% 165,0003.1% 
Fines75,000-25.0% 100,00033.3%$          75,000-25.0% 100,00033.3% 100,0000.0% 
InterestEarnings375,000-16.7% 400,0006.7%$        210,000-47.5% 300,00042.9% 325,0008.3% 
MedicaidReimbursement100,000-42.9% 150,00050.0%$        125,000-16.7% 130,0004.0% 135,0003.8% 

A2TotalOtherLocalRevenues7,250,000- 7.3% 7,730,0006.6% 7,595,000- 1.7% 8,000,0005.3% 8,285,0003.6% 
IntergovernmentalRevenue
StateAid14,400,000-1.0%$   14,777,4712.6%15,150,0002.5%15,528,7502.5%15,916,9692.5% 

A3TotalIntergov'tRevenues14,400,000- 1.0% 14,777,4712.6% 15,150,0002.5% 15,528,7502.5% 15,916,9692.5% 
OperatingTransfersandAvailableFunds
Cemeterysaleoflots25,0000.0% 25,0000.0% 25,0000.0% 25,0000.0% 25,0000.0% 
RMLDpayment2,468,7280.0% 2,400,000- 2.8% 2,400,0000.0% 2,460,0002.5% 2,521,5002.5% 
EnterpriseFundSupport1,115,0463.2% 1,150,7273.2% 1,195,0303.9% 1,229,0892.9% 1,265,9623.0% 
SchoolRevolvingFunds50,000-50.0% 100,000100% 100,0000.0% 100,0000.0% 100,0000.0% 
PremiumsReserveforDebt8,739- 17% 6,957- 20% 5,175- 26% 3,407-34% 1,281-62% 
Overlaysurplus350,000-6.7% 300,000-14.3% 325,0008.3% 350,0007.7% 350,0000.0% 

A4TotalTransfers & Available4,017,513- 1.1% 3,982,684- 0.9% 4,050,2051.7% 4,167,4962.9% 4,263,7432.3% 
OPERATINGREVENUES103,745,1401.93%108,327,6624.42%111,599,5533.02% 115,605,9183.59% 118,299,5602.33% 

A5FreeCash2,082,000108.2% 2,870,00037.8% 2,750,000- 4.2% 2,460,000-10.5% 2,000,000-18.7% 
TOTALREVENUES105,827,1402.97%111,197,6625.07%114,349,5532.83% 118,065,9183.25% 120,299,5601.89% 

TownofReading
Acc. Costs - Summary OneYrOneYrOneYrOneYrOneYr

2/24/229:49AMChangesProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng
No. FY21FY21FY22FY22FY23FY23FY24FY24FY25FY25
BBenefits 18,416,670 1.5%     19,108,534 3.8%     20,082,500 5.1%     21,113,208 5.1%     22,073,208 4.5% 
CCapital 2,304,500 3,955,000 2,681,000 2,696,000 2,736,500

Debt (insidelevy)       2,145,415-13.4%       1,970,801 33.2%       3,250,959 0.1%       3,436,6013.4%       3,155,619-3.9% 
DDebt (excluded)       2,848,182 2,791,882 2,732,582 2,686,112 1,279,700
EEnergy 2,000,000- 4.5%       2,015,000 0.8%       2,045,000 1.5%       2,115,0003.4%       2,185,000 3.3% 
FFinancial 1,030,00013.7%       1,010,000- 1.9%       1,005,000- 0.5%       1,030,0002.5%       1,055,000 2.4% 
GEducation - Outofdistrict 5,325,000 5.5%       5,446,250 2.3%       5,580,000 2.5%       5,803,2004.0%       6,035,328 4.0% 
HEducation - Vocational 550,00021.6%          788,000 43.3%          840,000 6.6%          873,6004.0%       1,108,54426.9% 
JMiscellaneous 3,539,927 5.3%       3,340,650- 5.6%       3,400,000 1.8%       3,503,0003.0%       3,608,246 3.0% 
KCommunityPriorities 931,803$        150,000

TOTALAccomm. COSTS$   39,091,4972.2%$   40,576,1163.8%$   41,617,0412.6%$   43,256,7213.9%$   43,237,1460.0% 
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TownAccountant'sFinancialForecast

TownofReadingOneYrOneYrOneYrOneYrOneYr
Acc. Costs - DetailsChangesProjectedChngProjectedChngProjectedChngProjectedChngProjectedChng

BFY21FY21FY22FY22FY23FY23FY24FY24FY25FY25
B1ContributoryRetirement5,228,67025.0% 5,568,5346.5%$     5,930,5006.5% 6,315,9836.5% 6,726,5216.5% 
B3OBRAfees & OPEBstudy40,000-20.0% 40,0000.0%$          40,0000.0% 40,0000.0% 40,0000.0% 
B4OPEBcontribution100,000-82.6% 100,0000%$        500,000400.0% 500,0000.0% 500,0000.0% 
B5WorkersCompensation352,0000.6% 395,00012.2%$        405,0002.5% 415,1252.5% 425,5032.5% 
B6UnemploymentBenefits95,00026.7% 75,000-21.1%$          75,0000.0% 80,0006.7% 85,0006.3% 
B7GroupHealth / LifeIns. 11,486,000- 2.5%11,800,0002.7%$   12,002,0001.7%12,602,1005.0%13,106,1844.0% 
B8Medicare / SocialSecurity987,000- 1.3% 1,000,0001.3%$     1,000,0000.0% 1,025,0002.5% 1,050,0002.4% 
B9Police / FireIndemnification128,0006.7% 130,0001.6%$        130,0000.0% 135,0003.8% 140,0003.7% 
B99Acc. Costs - Benefits$   18,416,6701.5%$   19,108,5343.8%$   20,082,5005.1%$   21,113,2085.1%$   22,073,2084.5% 
C99Acc. Costs - Capital$     2,304,500-36.1%$     3,955,00071.6%$     2,681,000-32.2%$     2,696,0000.6%$     2,573,500-4.5% 
D1DebtService - Principal 4,155,00015.4%       4,085,000- 1.7%       4,919,00020.4%       5,270,0007.1%       3,750,000-28.8% 
D2DebtService - Interest 829,8580.6%          670,726-19.2%       1,059,36657.9%          849,306-19.8%          684,038-19.5% 
D3Excludeddebt      (2,848,182)-1.9%      (2,791,882)-2.0%      (2,732,582)-2.1%      (2,686,112)-1.7%      (1,279,700)-52.4% 

TotalIncludedDebt$     2,136,67640.3%$     1,963,844- 8.1%$     3,245,78465.3%$     3,433,1945.8%$     3,154,338-8.1% 
Premiumsforgeneralfund$            8,739- 17%$            6,957- 20%$            5,175- 26%$            3,407-34%$            1,281-62% 

D99Acc. Costs -Debt$     4,993,59712.6%$     4,762,683- 4.6%$     5,983,54125.6%$     6,122,7132.3%$     4,435,319-27.6% 
E1StreetLighting (DPW) 145,000-12.0% 150,0003.4%$        130,000-13.3% 135,0003.8% 140,0003.7% 
E2Electricty (FacCORE) 875,000- 2.7% 875,0000.0%$        900,0002.9% 925,0002.8% 950,0002.7% 
E3NatlGas (FacCORE) 635,000- 5.1% 635,0000.0%$        650,0002.4% 670,0003.1% 690,0003.0% 
E4Water/Sewer (FacCORE) 180,0004.8% 190,0005.6%$        200,0005.3% 210,0005.0% 220,0004.8% 
E6Fuel - vehicles (DPW) 165,000-13.2% 165,0000.0%$        165,0000.0% 175,0006.1% 185,0005.7% 
E99Acc. Costs - Energy$     2,000,000- 4.5%$     2,015,0000.8%$     2,045,0001.5%$     2,115,0003.4%$     2,185,0003.3% 
F1CasualtyIns (ADSVC) 560,00014.1% 660,00017.9%$        680,0003.0% 700,0002.9% 720,0002.9% 
F2Vet'sAssistance (PUBSVC) 170,000-20.9% 150,000-11.8%$        125,000-16.7%$        130,0004.0%$        135,0003.8% 
F3FINCOMReserveFund300,00050.0% 200,000-33.3%$        200,0000.0% 200,0000.0% 200,0000.0% 
F99Acc. Costs - Financial$     1,030,00013.7%$     1,010,000- 1.9%$     1,005,000- 0.5%$     1,030,0002.5%$     1,055,0002.4% 
G1SPEDtranspOOD (Sch) 1,325,00010.4% 1,391,2505.0%$     1,035,000-25.6% 1,076,4004.0% 1,119,4564.0% 
G2aSPEDtuitionOOD (Sch) 5,100,0007.4% 5,355,0005.0%$     5,575,0004.1% 5,798,0004.0% 6,029,9204.0% 
G2bSPEDcontingency$        470,000100.0% 488,8004.0% 508,3524.0% 
G3SPEDoffsetsOOD (Sch)( 1,100,000)21.8%(1,300,000)18.2%$    (1,500,000)15.4%( 1,560,000)4.0%(1,622,400)4.0% 
G99Acc. Costs - OODSPED$     5,325,0005.5%$     5,446,2502.3%$     5,580,0002.5%$     5,803,2004.0%$     6,035,3284.0% 
H1VocSchool - NERMVS455,00032.6% 572,00025.7%$        610,0006.6% 634,4004.0% 859,77635.5% 
H2VocSchool - MinuteMan35,000-21.7% 46,00031.4%$          50,0008.7% 52,0004.0% 54,0804.0% 

VocSchool - EssexNorth60,000-6.9% 170,000183.3%$        180,0005.9% 187,2004.0% 194,6884.0% 
H99Acc. Costs - Vocational$        550,00021.6%$        788,00043.3%$        840,0006.6%$        873,6004.0%$     1,108,54426.9% 
J1Rubbish (DPW)       1,850,0009.2%       1,905,5003.0%$     1,975,0003.6%       2,034,2503.0%       2,095,2783.0% 
J2SnowandIceControl (DPW)          675,0000.0%          675,0000.0%$        675,0000.0%          700,0003.7%          725,0003.6% 
J3StateAssessments735,3771.7% 760,1503.4%$        750,000- 1.3% 768,7502.5% 787,9692.5% 

Cemetery (DPW) 279,5504.1% 
J99Acc. Costs - Misc.$     3,539,9275.3%$     3,340,650- 5.6%$     3,400,0001.8%$     3,503,0003.0%$     3,608,2463.0% 
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FY23SpendingScorecard

FY23 TM % TM %  
FY22Revised FY23Town FINCOM TM Gen'l Voted

LineCategoryBudgetManagerBudgetBudgetyoy% FundTotal
5.1% 17.7% 15.3% 19,108,534B99Benefits$ 20,082,500

24.9% 2.4% 2.8% 3,570,000C99Capital$ 2,681,000
25.6% 5.3% 3.8% 4,762,844D99Debtservice$ 5,983,550
6.6% 0.7% 0.6% 788,000E99Education - Vocational$ 840,000
0.0% 0.2% 0.2% 200,000F99FinanceCommitteeReserves$ 200,000
4.8% 26.2% 22.7% TotalSharedCosts $    28,429,378  $        29,787,050

5.0% 1.4% 1.2% 1,551,400G91AdministrativeSvcswages$ 1,629,475
8.5% 1.8% 1.5% 1,856,152G92AdminSvcsexpenses$ 2,013,600
0.1% 1.2% 1.1% 1,378,300H91PublicServiceswages$ 1,377,150

16.0% 0.2% 0.2% 224,500H92PublicServicesexpenses$ 260,500
4.2% 0.7% 0.6% 801,350I91Financewages$ 835,050
2.2% 0.1% 0.1% 152,250I92Financeexpenses$ 155,650
3.3% 11.2% 9.8% 12,327,475J91PublicSafetywages$ 12,739,675
9.1% 0.6% 0.6% 773,350J92PublicSafetyexpenses$ 703,250
4.5% 2.7% 2.3% 2,881,475K91PublicWorkswages$ 3,010,925
2.9% 0.8% 0.7% 893,500K92PublicWorksexpenses$ 867,200
0.0% 0.6% 0.5% 675,000K93PublicWorksSnow & Ice$ 675,000
0.0% 0.1% 0.1% 130,000K94PublicWorksStreetLights$ 130,000
3.6% 1.7% 1.5% 1,905,500K95PublicWorksRubbish$ 1,975,000
3.4% 1.4% 1.2% 1,544,550L91Librarywages$ 1,596,850
3.1% 0.4% 0.3% 387,400L92Libraryexpenses$ 399,450
3.1% 2.9% 2.5% 3,184,100M91CoreFacilities$ 3,283,600
4.4% 0.3% 0.3% 348,150M92TownBuildings$ 363,550
3.2% 28.2% 24.8% TotalMunicipalGov't $    31,014,452  $        32,015,925

4.2% 45.6% 39.7% 49,695,998U99SchoolDepartment$ 51,783,363

4.1% 100% 109,139,828  $      113,586,338VOTEDGENERALFUND
1.3% 0.6% StateAssessments$ 760,150$ 750,000
4.0% TOTAL  $  109,899,978  $      114,336,338

8.1% 6.1% 7,662,625W99WaterEnterpriseFund$ 8,282,447
2.7% 5.8% 7,300,075X99SewerEnterpriseFund$ 7,498,050

46.1% 0.4% 535,378Y99StormWaterEnterpriseFund$ 782,325
2.2% 0.5% 611,500Z99PEGAccess$ 625,250
0.0% 0.0% 37,000ZZ9LanfillEnterpriseFund$ 37,000

16,146,578$ 17,225,0726.7% 12.9% TOTALENTERPRISEFUNDS

125,286,406$      130,811,4104.4% 99.4% GRANDTOTALVOTED
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SHAREDCOSTS
FY23BUDGETS

Sharedcostsarespentonbehalfofthegeneralcommunityorbothschoolandtowndepartments. Thetwo
largestcomponentsareBenefits (forschool, townandretiredemployees) andInfrastructure (capital
projectsinthecommunity, sometimesfinancedbydebtpayments). Someofthesesharedcostsaresubject
tolongtermfinancialplanning, andtheirannualincreasescanbemanaged. However, someofthesecosts
fluctuatewithoutpatternandarechallengingtomanage.  

Sharedcostsareshownbelowasa +4.8% increaseinFY23. Itshouldbenotedthatsomespendingwas
reducedinFY21relatedtocovid-19, butthisbudgetputsallspendingbackonaregularpace. Detailsare
availableinthefollowingbudgetsections.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

Benefits$      16,906,231$     17,827,986$      19,108,534$      5.1% 
Capital & Debt$        7,425,284$       8,325,726$         8,659,3664.0% 
FINCOMReserves$                     -$                    -$            200,000$            0.0% 
VocationalSchools$            485,775$           660,000$            788,000$            6.6% 
TotalSharedCosts$      24,817,290$     26,033,583$      28,422,260$      4.8% 

StateAssessments*$            712,157$           745,771$            760,150$            1.3% 
notvotedbyTownMeeting (FY23estimated) 

Benefits ($20.1million; +5.1%)  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

Retirement$        4,918,763$       5,708,534$       6,470,50013.3% 
Medicare$            857,472$           866,894$        1,000,000$       1,000,0000.0% 
Heath & LifeInsurance$      10,442,131$     10,218,075$      11,800,000$    1.7% 
WorkerCompensation$            321,867$           367,860$            395,000$          2.5% 
111FIndemnification$            192,812$           292,304$            130,000$          0.0% 
Unemployment$            173,187$                3,420$              75,000$             75,0000.0% 
TotalBenefits$      16,906,231$     17,827,986$      19,108,534$    5.1% 

HealthInsurancepremiumsdominatetotalspendinginthisbudgetsegment, andtherateofannual
increaseshavebeenbelowrevenuegrowthforthepastdecade, butthereisalwaysconcernlookingahead.  
Retirementcostshavegrownatratesexceedingrevenuesandareforecastedtocontinueintheyears
ahead. TheOPEBportionofthisexpenseisoptionaltoday, butmaybecomerequiredoneday.  

Retirement ($6,470,500; +13.3%): TheRetirementBoardvotedalargeincreasejustbeforeCovid-19arrived
inordertospeedupthefullpensionfundingdateto2029. Theysubsequentlyreducedthatamounttoa
smallerincrease, buteachyearwouldfollowwitha +6.5% increasethatwouldbewellaboveannual
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revenues. InFY23thisbudgetfundsthat +6.5% amountandalsorestorespriorlevelsofOPEBfundingto
500,000annually, comparedtotheactuarialliabilitycloserto $2millionannually. Oncethepensionisfully

fundeditisexpectedthatsufficientfundswillbedivertedtofullyfundtheOPEBliability, andtherewillbe
anetbalanceavailablefortheoperatingbudgetsorotherbudgetareas.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

RetirementAssessment$        4,182,630$       5,568,534$       5,930,5006.5% 
OPEBContributions$            700,000$           793,400$            100,000$          400.0% 
OBRAfees & Actuarial$              36,133$             40,000$             40,0000.0% 
TotalRetirement$        4,918,763$       5,708,534$       6,470,50013.3% 

Medicare ($1,00,000; +0%): NoincreaseisneededforFY23asshownbelow. Theexpenseisdirectlyrelated
totheTownandSchoolpayroll, andincreasesforneweremployees. Thepandemicandinterruptionsin
full-timeemploymenthavesloweddowntheexpectedgrowthinthisexpense.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

TotalMedicare$            857,472$           866,894$        1,000,000$       1,000,0000.0% 

Health & LifeInsurance ($12,000,200; +1.7%): Onceagainthisbudgetcontinuestoperformwellasaresult
ofsuccessfulteamworkamongmanagementandlabor, andwecontinuetobeproudthatMIIAusesthe
Townasthemodelcommunityinthissector. Overthepasttenyears, ouraverageannualincreasespending
isbelow +3% forthetownandschooldepartments. Thesefiguresincludeincreasesinpremiumsplus
increasesinenrollment.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

BenefitsCoordinator$                     -$        37,651.81$              67,0003.1% 
HealthInsurance$       10,304,269$        9,998,975$       11,510,000$     1.7% 
OptOutPayments$            108,625$           150,000$           150,0000.0% 
PaymentstoOtherTowns$                     -$                    -$              15,0000.0% 
ProfessionalServices$                     -$                    -$              25,0000.0% 
LifeInsurance$              26,740$              35,0000.0% 
TotalHealth & LifeIns.$      10,442,131$     10,218,075$      11,800,000$    1.7% 

TheFY23budgetreflectsanexpectedmodest1.7% increaseinhealthinsuranceexpenses, whichisthefifth
consecutiveyearofverylowchangestothisbudget. Thepandemichasgreatlyimpactedthisbudgetinthe
shortrun, asboththeTownandemployeeshavesharedinsignificantone- 
Asthetableaboveshows, a ½ monthpaymentholidayinFY21drovecostslowerthanthepreviousyear;  
althoughactualFY22spendingisnotshown, therewasafullone-monthpremiumholidaytoreduce
spending. RecallthattheOctober2021SpecialTownMeetingwasabletouse $375,000oftheseFY22funds
tooffsetcostsofafewcapitalprojects, andmoresurplusisavailableatApril2022TownMeetingtofund
OPEBorotherbudgetneeds.  

Themedium/longertermimpactofthepandemiconhealthcarecostsislargelyunknown. Premium
holidaysweredrivenbyaslowinginroutinemedicalcare, whichcouldjeopardizelonger-termhealthand
increasefutureutilizationofservices, whichcoulddrivecostsandpremiumsup. Alargeamountoffederal
fundinghasoffsetlargeamountsofcovid-19costsinthemedicalcommunity, butthatfundingwilldissipate.  
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TheTownhasnegotiatedthefirstthree-yearagreementwiththePublicEmployeesCommittee, agroup
withonerepresentativewithweightedvotesfromeveryTown, SchoolandRMLDunions, plusRetiree
representation. ThiscontractwillallowthenewTownManagerampletimetodeveloprelationshipswith
thePECinthiskeyemployeeattraction/retentionandlargefinancialobligation. TheFY23costswillbe
withinthisbudgetpresentedincludingthetownofferingapremiumholidayinDecember2022. Costsinthe
secondandthirdyearswillrelyonfuturepremiumincreases, andincludeapartialpremiumholidayin
December2023. Importantly, thepremiumsplitremainsat71% Town/ 29% Employee/Retiree. PerFINCOM
policy, futurebudgetsshouldallowa +7% increaseinpremiums. AnyhighercostsareabsorbedbyFree
CashwhileanysurplusfundsshouldbedirectedatfundingOPEB.  

TheBenefitsCoordinatorpositionwasfilledinlate2020tohelpmakesurethebillswereceiveareaccurate.  
Thishasbecomemorevaluableduringthepandemic.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

WorkerCompensation$            321,867$           395,000$           405,0002.5% 
111fRetire. PendingWages$              0.0% 
111fExpenses$            119,812$           130,000$           130,0000.0% 
Total111fIndemnification$            192,812$           130,000$           130,0000.0% 
Unemployment - Schools$            139,451$                    -$              55,0000.0% 
Unemployment - Town$              15,0000.0% 
ProfessionalServices$                 3,420$                3,420$                 5,000$               0.0% 
TotalUnemployment$            173,187$                3,420$              75,0000.0% 

WorkerCompensation ($405,000; +2.2%): Thetownhasreceivedacclaimatthefederalandstatelevelsfor
safetypoliciesandpractices, whichhavekeptbudgetincreasesmodest. However, inFY21theactualcost
increasedsignificantly. Oncethepandemicisfurtherbehindus, wewillhaveabetterideaaboutthissector.  
Insurancecostshavenotablyriseninclassroomsduetoavarietyofincidentsintheindustrybutoutsideof
Reading.  

Indemnification ($130,000; +0%): Police & Fireondutyinjuryrelatedexpensescanvarywidely.   

UnemploymentCompensation ($75,000; 0%): Pervasivefraudatthefederalandstatelevelhavemadethis
budgetlinedifficulttotrack. TheTownAccountantforecastsnochangeinFY23, giventhebackdropofthe
strongjobmarket.        

Capital & Debt ($8.66million; +3.9%)  
Capital   $2.68million; -25.0%    Debt   $5.98million; + 25.7%  

TheFY23TownMan followspreviousguidancereceivedfromFINCOMtofundcapital & debt
at5.5% ofthetotalbudgetfortheperiodFY22throughFY24, andpurposelyabovetheirlong-termpolicy
targetof5.0%. Thischangerespondedtothefinancingopportunityoflowlong-terminterestratesand
backstoppedtheneedtofundinfrastructureafterpandemic-inducedreductionstocapitalspendinginJune
2020. FINCOMhasallowedtheuseofadditionalFreeCashtosupportthesetemporaryincreases.  

Asthechartonthenextpagedemonstrates, debtservice (bottom - blue) forprojectsinsidethetaxlevy
represent $3.25millioninFY23andthattotaldeclinesto $1.5millionbyFY33. Readingiswellknownamong
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globalCreditAgenciesforpayingoffdebtquickly, whichhelpsthecreditratingandinturnallowssignificant
roomforfuturecapital (red) anddebt-  

PlannedSpendingInsideTaxLevy
8,000,000
6,000,000
4,000,000
2,000,000

Debt (approved) CapitalDebt (planned) 

FutureDebtIssuance
TheTownhasissuedaone-yearBondAnticipationNote (BAN) forthe $2millionofwatertankfunding
approvedbyOctober2021SpecialTownMeeting. BySeptember2022, theSelectBoardshoulddecideif
anyARPAfundswillbedirectedtowardsthatproject. AnyamountnotfundedbyARPAwillneedtobe
borrowed, eitherusinganotherbondanticipationnoteissuedNovember2022throughJune2023orfunded
permanently.  

InMarch2022, theTownwillbeadvisedwhetherornottheMSBAinvitestheKillamElementarySchoolto
receivefunding. Iftheanswerisno, thentherewillbenoshort-termworkasidefromadecisionof
resubmittinganapplicationandaddressinganythingtheMSBAmighthavequestioned. Iftheanswerisyes,  
thenanexacttimelineisnotcrystalclear, butunderthefastestscenario, November2022TownMeeting
couldbeaskedfordesignfunding ($2+ million), andthenTownMeetinginNovember2023andthevoters

sshareof
theprojectcosts.   

BasedonthecurrentCapitalPlan:  
InJune2023, therearethreepossibleprojectsthatwillrequiredebtissuance:  

2.0millionwatertank (alreadyapprovedbyTownMeeting)  
2.0millionDowntownPhaseIIStreetscape

Astatebondbillfundsanadditional $5millionofimprovements
InJune2024, therearethreepossibleprojectsthatwillrequiredebtissuance:  

2.0millionBirchMe
4.0millionSmartMeters

TBD - Killamelementaryschoolexcludeddebt (askTM & votersinadvance)  
InJune2026, thereisonepossibleprojectthatwillrequiredebtissuance:  

1.7million
InJune2027, thereisonepossibleprojectthatwillrequiredebtissuance:  

5.2million
InJune2028, therearetwopossibleprojectthatwillrequiredebtissuance:  
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Summary
temporaryFreeCashtofundthisadditionalinfrastructurehasworkedwell.  

OctoberSpecialTownMeetingauthorizeddebtforafewprojects, clearingthepathtoborrowathistoric
lowinterestratesbeforerecentabruptrateincreases. Itisimportanttonotethatsupplychaindislocations
andmaterialscostinflationisverymuchafactorincurrentcapitalplanning.  

TheCapitalPlan (includingbothcapital + debt) isbalancedthroughFY27, andthenfromFY28throughFY33
thereisatotalsurplusof $10.1 millioninfundsavailableforprojectsorexpensesnot yet currently
scheduledforfunding (showninredinthechartbelow). Newcapitalcoststypicallyariseastimegoesby
andtheywillhelpuseupsomeofthissurplus, butthereshouldbefundingavailabletoaddlargerprojects
intheyearsahead. Naturallythisisonlyaplan, andcommunityneedsmaychange.  

SurplusAvailable
8,000,000
6,000,000
4,000,000

Surplus2,000,000
Total

Thissurpluscouldbehandy, asthereareseveralprojectslistedintheCapitalPlansummary, butnotyet
currentlyscheduledforspecificfundingrequests. Theseinclude: $325,000RMHSropescourse (mightbe
doneaspartoftheRMHSStadiumturfprojectTBD); $2.0millionParkerMSturfreplacement; about $10
millionremainingfortheBirchMeadowMasterPlanphases. Inaddition, thereareunspecifiedamountsfor
apossibleKillambuildingproject (excludeddebt), aCommunityCenter (excludeddebtifabove $5million),  
DPWBuildingImprovements, andotherasyetunidentifiedrequestsfromthecommunity.  

TheTownandSchoolsworkoncapital/debtcollaboratively, andwithaten-yearfocus. Recent
projectssuchasbuildingsecurityandenergyimprovementshavebeendoneatlowertotalcostsbecause
ofthisapproach, andalsowithlowerandmoreefficientfuturemaintenancecosts. Inthechartbelow, the
greenrepresentsthisincreasingcollaboration. Notethenear-termdownwardslopeisduetoboththeHigh
SchoolandLibraryexcludeddebtbeingrepaidsoon.  

TypeofCapital & Debt
10,000,000
8,000,000

Surplus6,000,000
4,000,000 Sharedtotal
2,000,000 Towntotal

Schooltotal
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BeforeexploringtheFY23CapitalPlanandtheFY23DebtSchedulebudgetdetails, afinalreminderabout
thecapitalplanningprocess.   

Almosttwentyyearsago, thefailuretopassanOverrideledtoadecisiontoseverelycutbackoncapital
spending. Coupledwiththechoicetofundtwolargeelementaryschoolprojectsinsidethetaxlevywith
debt, thismeantthatannualcapitalspendingdroppedtobelow $100,000. Thisprovedtobeadecisionwith
severallongtermseriousnegativeconsequences, includingdeterioratingbuildings, equipmentthatposed
safetyriskstoemployeesandthecommunity, andescalatingmaintenancecosts.   

About16yearsagoTownfinancestaffcreatedabudgetframework, andoneportionincludedthenotion
ofsettingaside5% ofrevenuesforcapital & debt, anditwasendorsedbyFINCOMasapolicy. Thisapproach
hassignificantlyimprovedtheconditionofbuildingsandequipment, importantbothfromasafetyand
financialstandpointasrepairandmaintenancecostshavesincedropped.  

Itisimportantforthereadertounderstandthatthis5% setaside (increasedtemporarilyto5.5% through
FY24) isthereforenotavailabletofundschoolortownannualoperationalcosts, althoughcertainlythat5%  
FINCOMpolicycouldchangeinthefuture. The5% allocationhappensatAnnualTownMeeting. Quiteoften
atSubsequentorSpecialTownMeetings, additionalfundsforcapitalareappropriated. Whenreviewing
year-over-yearhistoriccapitalspending, itisimportanttonotethattheplanned5% allocationatAnnual
TownMeetingmaythereforelookrelativelysmallcomparedtopasttotalactualspending.  

Sincethis5% FINCOMpolicywasinstituted16yearsago, capitalanddebthavebeenanexampleofstrong
collaborativelong-termplanningbyvariousvolunteerboardsandcommittees. RecentlytheBirchMeadow
MasterPlanningexercisewasinterruptedbythepandemic, becauseournear-termfinancialfootingwas
unclearandourabilitytoholdpublicmeetingswasimpacted. Lastsummertheprojectcamebackaftera
one-yearhiatus, received $150,000designfundingbyNovember2021TownMeeting, andthefirstphase
isnowscheduledfordebtfundingoncethedesign costestimatesarereceivedanddiscussedbythe
community.   

Thispastwinter, somecomparativelysmaller
process, outsideofthetypicalprotocolforcarefullyaddingitemstotheCapitalPlan. Afteradiscussionwith
electedofficials, someofwhomsupportedtheselaterequests, theymayinsteadbeplacedinfrontofApril
2022TownMeetingforfunding.   

ThoughtfulCapitalPlanningmustencompassawidearrayofequipmentandprojects. Conversationson
howtoimprovetheprocessarealwaysagoodidea. However, awordofcaution - changestotheCapital
Planningprocessshouldbemadethoughtfully, carefully, andwithinputfromallstakeholders. Ourcurrent

importantthatanychangestotheprocessdonotregresstothepastpracticeofnottakingcareofthe
essentialneedsofthecommunity.  

ChangesApprovedatOctober2021andNovember2021TownMeetings
Asareminder, thefollowingcapitalitemswereapprovedbyrecentTownMeetings:  

385,000OctoberSpecialTownMeeting
185,000DPWsnowholder movedup1yr
140,000Windowsafetyfilmadded
60,000GISproject/state movedup1yr

3§ 21



debtauthorizationsforthreeprojects (2generalfund, 1waterfund
400,000NovemberSubsequentTownMeeting

150,000DPWRoadrepairs
150,000BirchMeadowMasterPlandesignworkforphase1
100,000DPWsidewalkrepairs/pedestriansafety

ChangesinthisbudgetsinceNovember2021TownMeeting
AllchangesforFY22andFY23arelisted; significantchangesinouteryearsarealsolisted:  

145,000inFY22 (requestedatAprilTownMeeting)  
110,000FundingrequestedbyadhocPARCcomitteeforfourmulti-spaceparkingkiosks

inBrandeCourtandUpperHavenmunicipalparkinglots, andfortwohandheld
enforcementdevices. ThisrequestwillbediscussedbytheSelectBoardinMarch2022.  
35,000inTechnologySecurityequipment: $20,000formulti-factorauthenticationfor

externalsecuremobileaccesstotheTown
firewallforinternalsegmentationtominimizeimpactofanyexternalsecuritybreach

117,000inFY23
12,000RMHS/RISEplaygrounddesign (projectfollowsinFY24)  
15,000Facilities towndoors & windows
5,000addedtoAmbulance & equipment

185,000DPWSnowholder (moveduptwoyears)  
100,000StroutAvenueimprovements (concernsatNovember eting)  

Futureyears
Coolidge & BirchMeadowroofprojects (debt) movedout5yearsfromFY24/25toFY29/30
CoolidgeMSroofincreasedto $3.7milfrom $2.8mil
BirchMeadowESroofincreasedto $1.9milfrom $1.5mil
BirchMeadowFieldprojectphaseI ($2mil) addedasdebtinFY25 (designworkisunderway)  
RISEplaygroundsurfaceaddedFY24 ($120k)  
RMHSFieldHousesafetyimprovementsaddedinFY27 ($1.7mil)  
HVACwork ($1.7mil) forBarrows & WoodEndaddedbacktoplan

Barrows $710kinFY28/FY29; WoodEnd $1.012milinFY29/FY30
PleaseseethetextbelowandboththeCapitalPlanandtheDebtScheduleintheAppendixforfurther
details.  

FY22Capital +$145,000
Asdescribedabove.  

FY23Capital ($2,681,000); -24.9%)  
62,000 forCore Facilities: $50,000forusebythePermanentBuildingCommittee; $12,000forthe

RMHS/RISEplaygrounddesign.  
15,000forSchoolBuildings: carpet/flooringatParkerMS.  
15,000forTownBuildings: variousdoors & windowrepairs.  
110,000forSchools: $100,000forlargescaletechnologyprojects; $10,000asongoingphonesystemwork.  
100,000forAdministrativeServicesforlargescaleTowntechnologyprojects.  
10,000forthePublicLibraryforshelvingandequipment.  
25,000forPublicServices: $25,000forplaygroundimprovementsatMemorialPark.  
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435,000forPublicSafety: $400,000toreplaceambulance#2 (2010) andforrelatedambulanceequipment;  
35,000forFireHoses.  
1,909,000 forPublicWorks: $925,000forroadrepairs ($500,000forworkonLowellStreet; notean

additional ~ $600,000ofChapter90grantfundswillsupplementtheroadrepairbudget); $100,000forskim
coating & sealcrackroadrepairs; $100,000ingeneralcurbandsidewalkrepairsforpedestriansafety;  
50,000forgeneralparkinglotimprovements; $50,000forgeneralfenceimprovements; $100,000forrock

wallrepairsatMemorialPark; $210,000foraChipper/Loader(2008); $185,000forasnowholder (2015);  
150,000foraganglawnmower (2007); $24,000foratrailerforthestumpgrinder; and $15,000fora

replacementtrailer (1985).  

FY23DebtService ($5,978,366; +25.7%)  
AlldebtspendingforFY23hasalreadybeenapprovedbypriorTownMeetingsanddebthasbeenissued.  
TheFY23debtscheduleincludes $3.25millionofdebtinsidethetaxlevy, and $2.73millionexcludedfrom
thetaxlevy (additionaltaxespreviouslyapprovedbyvoters). Thetablebelowsummarizestheapproved
debtfinancedprojects insidethetaxlevyandtherefo, andshowsthe
projectedchangesoverthenextfewyears:  

DebtSummaryFY22FY23FY24FY25FY26FY22-26
EnergyImprovements476,456857,004796,731769,813418,875( 57,581) 
BuildingSecurity474,500460,300446,100427,000413,000( 61,500) 
RMHSTurfII + TurfI219,300602,125561,025541,875522,725303,425
RMHSlitigation167,400162,000156,600151,200145,800( 21,600) 
ParkerMSRoof0358,677324,000312,500301,000301,000
Barrows/WoodEnd312,988304,438283,08800(312,988) 
ModularClassrooms165,000159,000153,00000(165,000) 
PoliceStation/PublicHealth0197,939182,250175,750164,375164,375
WestStreetRoadImprovements148,200144,300140,400135,2000( 148,200) 
INSIDETHETAXLEVY1,963,8443,245,7843,043,1942,513,3381,965,7751,931

Overthisperiodoftime, debtapprovedbyNovember2021TownMeetinghasreplaceddebtfullyrepaid.   
Intheinterimyears, lesscapitalwasfunded, althoughFINCOMdidaddmoreFreeCashtosupportthe5.5%  
level. Futureplanneddebtisshownbelow, andtheimpactwasshownpreviously

DebtSummaryFY22FY23FY24FY25FY26FY22-26
INSIDETHETAXLEVY1,963,8443,245,7843,043,1942,513,3381,965,7751,931
CommunitySustainability00130,000127,000124,000 124,000
EconDevelopmentDowntownII00260,000254,000248,000 248,000
BirchMeadowFieldsPhaseI000260,000254,000 254,000
INSIDETHETAXLEVY3,927,6896,491,5686,476,3895,667,6754,557,550629,862

indicatesprojectsNOTyetapprovedbyTownMeeting.   

Lastly, itisimportanttonotethatthedebtexclusionfortheHighSchool (whichincludeslesseramountsfor
BarrowsandWoodEnd) willbefullyrepaidinFY24. TheLibrarywasrepaidonanaggressivefastschedule
andwillbefullyrepaidinFY25. ThiscombinationallowsaKillamprojecttoslideinwhenbothcurrentdebt
exclusionsarerepaid, minimizingtheimpacttotaxpayers.  
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DebtSummaryFY22FY23FY24FY25FY26FY22-26
RMHS1,324,0001,306,7501,312,50000(1,324,000) 
Barrows/WoodEnd59,98257,33244,51200( 59,982) 
Killam
Library1,407,9001,368,5001,329,1001,279,7000(1,407,900) 
EXCLUDEDFROMLEVY2,791,8822,732,5822,686,1121,279,7000(2,791,882) 

FINCOMReserves ($200,000; unchanged):   

TheFinanceCommitteehasanemergencyreservefundforunforeseenexpenses. Typicallyfundingrequests
duringthefiscalyeararebroughttoTownMeeting. However, thereareoccasionswhenthematteris
neededbutsufficientlysmallthatFINCOMcanresolvetheissue, withoutneedingtoresorttocallinga
SpecialTownMeeting. IftheReservesbalanceistoosmalltofundanunforeseenexpense, statelawdoes
allowajointmeetingofFINCOMandtheSelectBoardtoauthorizeatransferfromanotherlinewitha
surplus. ThatapproachhasonlybeenusedonceinReading, wheninJunemanyyearsagotheBoardof
Assessorshadsucharequest.  

RegionalVocationalSchools ($840,000; +6.6%):   

TuitionfortheprimaryvocationalschoolNortheastMetropolitan RegionalVocationHighSchool in
lthoughwedonotknowtheirfinalbudgetat

AnnualTownMeeting. Studentsmayenrollintwoothervocationalschools, MinutemanandEssexNorth
Vocationalschools, throughschoolchoice. Thosetuitionsaresetbyactualattendance, whichbystatelaw
isnotconfirmeduntillatefallduringtheschoolyear. Theestimatesforthosecostsarethereforemuch
morevariable infactwerarelyknowwhatourcurrentyearcostsareuntillaterinthespring, despiteour
manyinquiries.   

NotethattheWakefieldschoolhasreceivedMSBAandregionalvoterapprovalforfundinganewbuilding.  
WithinthenextfewyearsReadingwillbeassessedacostofabout $250,000annuallyfor30-40years, in
additiontotuition.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

NorthEastRegional$            342,028$           453,782$            572,000$          6.6% 
EssexNorth$            109,164$           165,770$            170,000$          5.9% 
Minuteman$              34,583$             46,000$             50,0008.7% 
TotalVocationalSchool$            485,775$           660,000$            788,000$          6.6% 

StateAssessments ($750,000; -1.3% estimate): TownMeetingdoesnotvoteonthesecharges, theyare
deductedfromanyStateAidpaymentstheTownreceives. Federalmoniesavailablehaveslowedtherecent
growthoftheMBTAAssessment.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManagerChange

MBTA$            582,206$           567,507$            600,000$          1.7% 
SchoolChoice$              55,401$             69,000$             70,0001.4% 
CharterSchool$              20,456$             34,000$             33,000- 2.9% 
SPEDAssessment$              14,947$             18,000$             18,0000.0% 
RMV, MAPC, AirPolltin$              39,147$             39,150$             39,000- 0.4% 
TOTAL$            712,157$           745,771$            760,150$          1.3% 
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TOWNDEPARTMENTS
FY23BUDGETS

Asseeninthenex23budgetforTowndepartmentsshowsa3.2% increase
whencomparedtoFY22.   

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

AdministrativeServices$          3,016,025$        3,072,329$           6.9% 
PublicServices$          1,376,707$        1,220,534$           2.2% 
Finance$             953,600$             990,7003.9% 
PublicSafety$       13,100,825$       13,442,9252.6% 
PublicWorks$          5,695,021$        5,944,997$           2.7% 
Library$          1,750,001$        1,771,611$           3.3% 
Facilities$          3,124,153$        2,908,171$           3.3% 
TownDepartmentsTotal$       31,014,452$       32,015,9253.2% 

Thetableaboveincludesan $80,000FINCOMtransferforCovid-19inFY22. Ifthatwereremovedasaone- 
timeexpense, theannualchangeinFY23is +3.5%.   

Wages

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

AdministrativeServices$          1,471,047$        1,531,079$           5.0% 
PublicServices$          1,195,090$        1,114,849$           0.1% 
Finance$             801,350$             835,0504.2% 
PublicSafety$       12,327,475$       12,739,6753.3% 
PublicWorks$          2,801,112$        2,746,413$           4.3% 
Library$          1,379,101$        1,410,891$           3.4% 
Facilities$             899,525$             928,8003.3% 
TownDepartmentWages$       21,514,075$       22,247,9253.4% 

Towndepartmentsareprojectedtospend +3.4% onwagescostsforFY23, asshowninthetableabove. All
townunionssettledoncollectivebargainingagreementsthatextendthroughJune2024. Townnon-union
personnelhave2.0% steps (wheneligible) plus1.7
3.85% guidance.   

OfnoteforFY23isthe $60,000increaseinpollworkerwagecostsforadditionalelections; anewsupport
staffpositionforPublicHealth; andpositionsinbothPoliceandPublicServiceschangingtoanoutsourced
regionalconsultingmodelthroughinter-municipalagreements (IMAs).  

Belowisatableoffull-timeequivalent (FTE) staffinglevels. Itisimportanttorecognizethatthisdoesnot
captureemploymentinawayperfectlyrelatedtothenetwagecosts. Forexample, thesharedregional
Assessor isshowninthetownbudgetasanexpenselineitem; electionsstaffingisnotincluded; fulltime
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couldbebetween35and40hours/week; andestimatesareusedforpart-timeandespeciallyseasonal
staffing. None-the-less, thetrendsbelowwhilenotprecise, arehelpfulingeneral.   

FullTimeEquivalents (FTEs)  

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

AdministrativeServices 16.8 17.3 0.0% 
PublicServices 24.2 25.2 3.7% 
Finance 11.5 11.8 0.8% 
PublicSafety 118.2 119.00.7% 
PublicWorks 44.0 43.2 0.9% 
Library 22.3 23.4 2.0% 
Facilities 11.0 11.0 0.0% 
TownDepartmentsTotal 248.4 249.40.4% 

FY22figuresarerevisedtorefleHealthunderPublicSafety.  
ForFY23, asmentionedregionaloutsourcedagreeemntsremovestaffingfromPublicServicesandPolice;  
increasesinpart-timehoursareseeninPublicServices, Finance, Police, andtheLibrary. Onenewfull-time
supportstaffpostionisproposedforPublicHealth.  

Expenses

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

AdministrativeServices$          1,544,978$        1,541,250$           8.5% 
PublicServices$             224,500$             260,50016.0% 
Finance$             152,250$             155,6502.2% 
PublicSafety$             773,350$             703,250- 9.1% 
PublicWorks$          2,893,909$        3,198,584$           1.2% 
Library$             387,400$             399,4503.1% 
Facilities$          2,271,855$        2,039,610$           3.3% 
TownDepartmentExpenses$          7,899,548$        7,849,649$           2.8% 

ElectionexpensesandPay & ClassfundingdrivetheAdministrativeServicesbudgethigher. Atotalof
85,000issetasidetohelpfundresultsofthePay & Classproject, withatargetofNovember2022Town

MeetingtomovethesefundstotheneededwagelinesinTowndepartments.  

OutsourcedregionalIMAsdrivePublicServicesexpenseshigher; notrepeating alargeFY22Covid-19
expenseinPublicHealthreducesspendinginPublicSafety.  

PleaserefertothefollowingTowndepartmentbudgetsectionsformoredetailedinformation.  
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AdministrativeServicesDepartment

DepartmentOverview FY23BudgetSummary
TheAdministrativeServices Departmentis Asshownbelow, theAdministrativeServices
designedtopromoteorganizationalefficiencyand FY23 budgetincreasedby 6.9%, drivenby
communication. TheAdministrativeServices includingfundingforresultsofanon-union
Directorservesasthedepartmentheadandalsoas compensationstudy, fundingmorescheduled
theroleofOmbudsman anadvocateforthe elections, andanew $15,000linefortheSelect
publicrequiredbytheTownCharter.  Boardtoallocatefundstotheirappointed
AdministrativeServiceshassixdivisionsas boardsandcommittees.   
shownbelow. Thefirstfourworkcollaboratively Therearenochangesinstaffinglevelsproposed
withalldepartments. Someorganizationalcosts forFY23. WageandExpenselinesareshown
suchasLawandProperty/CasualtyInsuranceare separatelybothforinformationalpurposesand

becausethoselinesarevotedbyTownMeeting.  

TownMeetingTownManager
DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Operations$        673,819$      740,550$       768,3253.8% 
Technology$        881,193$      947,052$    1,021,0507.8% 
HumanResources$        178,654$      227,800$       281,05023.4% 
TownManagerOffice$     1,069,855$   1,098,686$    1,298,2002.3% 
TownClerkOffice$        147,102$      160,050$       164,9503.1% 
Elections$          63,000$       109,50073.8% 
DepartmentTotal$    3,016,025$  3,072,329$   3,643,0756.9% 

LineG91 FY23AdministrativeServicesWages

TownMeetingTownManager
AdministrativeServicesFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Operations$        528,818$      582,550$       609,3254.6% 
Technology$        421,481$      434,700$       445,1502.4% 
HumanResources$        146,062$      151,200$       157,0503.9% 
TownManagerOffice$        188,383$      199,900$       192,000- 4.0% 
TownClerkOffice$        146,882$      154,050$       159,9503.8% 
Elections$          68,547$          29,000$         127.6% 
DepartmentWages$    1,471,047$  1,531,079$   1,629,4755.0% 

27



LineG92 FY23AdministrativeServicesExpenses

TownMeetingTownManager
AdministrativeServicesFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Operations$        145,001$      158,000$       159,0000.6% 
Technology$        459,712$      512,352$       575,90012.4% 
HumanResources$          30,582$          76,600$       124,00061.9% 
TownManagerOffice$        881,472$      1,106,2003.5% 
TownClerkOffice$                220$          (1,397)$            6,000$            5,000- 16.7% 
Elections$          37,234$          34,000$         27.9% 
DepartmentExpenses$    1,544,978$  1,541,250$   2,013,6008.5% 

DepartmentHighlights
Procurementwasabletomovetwolargeprojectstotheirfinalstage.   Anewlydesigned
watertankandatownwidesecurityinitiative.   
692ServicerequeststhroughSeeClickFix, upfrom511lastyear. Potholes (172), Sidewalks
71), andTrees/branches (51) weremostpopularrequestsagainthisyear alongwith

1,103,142websitepageviewslastyear. 57.2% ofvisitorsuseaDesktopcomputer, 40.0%  
useamobilephone, and2.8% useatablet.  
3,491FBpagelike; 1,576TwitterFollowers
1,034RegisteredemailaddressesonSeeClickFixupfrom851lastyear
20,540ContactsinCodeRED, upfrom19,948lastyear
2,329callssentthroughCodeREDlastyear, downfrom2,334callslastyear, mostly
internalpolicedepartmentcalls
2,271HelpDeskITticketssuccessfullyresolved
Assistedinbargaining3-yearcontractswithallTownUnions.  
Non-UnionPay/ClassStudytobecompletedbyfiscalyear-end.  
ConsistenthiringacrossorganizationincludingkeymanagerialpositionsofHealth
DirectorandAssistantFireChief.  
7,517Censusformsreceivedandprocessedfor2021
11,947Censusformssentfor2022
2,774DogLicensesissuedfor2021
5,398Certifiedsignaturesfornominationandpetitionpapersfor2021
499TownRecordsRequestprocessedfor2021
1,114NewVitalRecordsprocessedfor2021
Held4VirtualTownMeetingsin2021
Held1HistoricalElectionin2021
Setnewprecinctboundariesfor2022
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OperationsOverview DivisionActivities
OperationsandProcurementcontinuestomanageThisdivisionincludesthedepartmenthead,  
risk, communications, andprocurementduringtheBusinessAdministrator, ProcurementOfficer
pandemicprovidingall-onlinebiddingservices,  sharedbytown & schools), part-timeOperations
contractmanagementacrossdepartments,  Specialists (financialsoftwareandspecialprojects)  

andsupportstaffsharedwiththedepartment. This
2022endofQ1launch, supportingtheICSdivisionisthecentralizedlocationfor
CommandstaffasPIO, andmanagingtheSafetyprocurement, riskmanagement, communications
CommitteeandRiskManagement.  andconstituentservices. Postageiscentralizedin
SpecialProjects- Rental & MortgageAssistance, 625thisdivision, aswellasequipmentmaintenance.  
MainStreetmulti-agencyre-housingoperation,  
TownwideSecurityProject.  

FY23BudgetSummary
SupportstafffortheTownClerkandHumanResourcesaswellasovertimeforeveningmeetings
arecontainedinthisbudget. Multifunctiondevices (copiers) acrossalltowndepartmentsare
supportedbythisdivision. SomeprofessionaldevelopmentfundingisaddedforthenewTown
Manager.   

TownMeetingTownManager
OperationsFY20ActualFY21ActualFY22BUDGETFY23BudgetChangeChange

Admin. ServicesDirector$        110,921$      116,625$       121,1503.9% 
BusinessAdministrator$          86,379$         88,531$          90,825$         3.9% 
ProcurementOfficer$          78,533$         80,472$          82,600$         3.9% 
SupportStaff$        227,718$      277,500$       293,0005.6% 
Overtime$            17,957$          15,000$         0.0% 
Buyback$          15,341$           4,558$                -$                - 
DivisionWages$       528,818$      549,055$       582,550$      4.6% 
Postage$          85,914$      87,500$         0.0% 
CopierLeases & Supplies$          38,278$         38,935$          45,000$         0.0% 
ProfessionalDevelopment$          11,843$           7,612$          17,000$         5.9% 
Supplies. Repairs,Other$            3,753$            8,500$            8,5000.0% 
DivisionExpenses$       145,001$      152,338$       158,000$      0.6% 
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TechnologyOverview DivisionActivities
Thisdivisionprovidescentralized TheTechnologyDivisioncontinuedtoworkwiththevarious
computernetworkand towndepartmentstoadapttheservicesandsolutions
telecommunicationsservicesaswellas provided, astheneedsofthetowndepartmentscontinuedto
distributedinternet, audio/video, evolve. Anincreaseinstaffneedstoremotelyaccesssystems,  
software, andpersonalcomputersupport aswellassolutionsthatprovideadditionalonlineinteractions
andgeographicinformationsystems withtheresidentswereourprimaryfocus. Additionally, we
GIS) mapping. Thisdivisionalso providedsolutionsthatsupportacombinationofremoteand

coordinatesmanytechnologyactivities inpersonparticipation, andwereinvolvedwithprojectsthat
withboththeSchoolandLight involvedmultipledepartments, likethebuildingsecurity
Departments, aswellaswithother project, thepublicsafetyradioupgrade, andpublicsafety
communitiesinordertosupport dispatchrenovationproject.  
regionalizationagreements.  

FY23BudgetSummary
Overtimeisincreasedforspecialprojectsandnightmeetingsupport. ApartialimplementationofOffice- 
365shouldbringproductivitygainsandsavehardwarecosts. Licensecostsareexpectedtoincreaseas
vendorspivotedtorespondtothepandemic.  

TownMeetingTownManager
TechnologyFY20ActualFY21ActualFY22BUDGETFY23BudgetChangeChange

TechnologyDirector$        115,706$      122,400$       124,5501.8% 
GISAdministrator$          86,714$         88,864$          91,150$         7.7% 
SoftwareTrainingCoord.$          69,998$         71,727$          73,600$         3.8% 
ComputerTechnicians$        129,485$      136,550$       143,1004.8% 
TechnologyOvertime$          16,951$           7,374$          11,000$         54.5% 
Buyback$            15,913$                -$                - 
DivisionWages$       421,481$      417,722$       434,700$      2.4% 
Landlines & WirelessPhones$        108,486$      112,052$       115,0002.6% 
ProfessionalServices$          12,666$           4,819$          19,000$         26.3% 
TechnicalLicenses/Support$          34,542$         40,412$          27,500$         129.1% 
Parts, Supplies. Other$          18,179$         15,745$          42,000$         4.8% 
PCHardware$            3,150$          32,500$         7.7% 
NetworkHardware$            5,986)$          15,000$         0.0% 
Parts&Equipment$       177,824$      171,452$       248,052$      19.3% 
Financialsoftware$          88,974$         93,434$          98,000$       103,0005.1% 
PublicSafetysoftware$          47,952$         50,464$          54,000$         6.1% 
Permits & Lic. software$          83,354$         31,683$          34,000$         8.8% 
GISMappingsoftware$          16,033$         15,300$          17,000$         0.0% 
Documentstorage$          13,611$         13,611$          15,000$         0.0% 
FacilitiesWorkOrder$            18,381$          20,000$         10.0% 
Website & Communication$          10,057$         10,030$          11,800$         10.2% 
Assessorsoftware$            9,225$          10,000$         10.0% 
Othersoftware$            4,080$            4,500$            4,6002.2% 
SoftwareLicenses$       281,888$      246,208$       264,300$      5.9% 
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HumanResourcesOverview DivisionActivities
ThisdivisionprovidessupporttotheTown (Town SincetheCOVID-19pandemicbeganthe

HumanResourcesDivisionexperiencedaManager & AdministrativeServicesDirector); to
majorshiftinresponsibilities, workingtotheSchools (Superintendent); totheLight
processongoingchangesfrombothstate &  Department (GeneralManager) andtoallRetirees federalguidanceonthepandemicwhile

inconjunctionwiththeindependentRetirement alsocontinuingtoprocesstheincreased
workloadduringthesetryingtimes.  

System). CollaborationwiththeFinance Organizedcommitteetoreviewpersonnel
policy (hopingtohavefinalizedinCY22).  Departmentoccursonadailybasis. Thepandemic
AssistedwithcollectivebargainingforallhascausedmassivedisruptionstoHuman
eightunions. HRislookingforwardtoResourcesinallorganizations, andabigtaskfor
partneringwiththenewTownManageronthenewTownManageristoassessstaffinglevels allpersonnel-relatedinitiatives.   

forthefuture.  

FY23BudgetSummary
Atotalof $85,000issetasidetoassistthenewTownManagerinimplementingtheresultsofthe
non-unionPay & Classstudy, possiblyatNovember2022TownMeetingthroughtransferstowage
linesasneeded. Theorganizationisverystrongwitharemarkableculturecombininghardwork
andteamwork. Employeeretentionshouldbethetopgoalforthenextfewyears. Several
employeeshaveleftformorepayinrecentyears, andagoodnumberofthemhavebeenwelcomed
back, asperhapstheyrealizetheinvisiblevalueofthatcultureinReading. Theamountofnight
meetingsandextraworkneedstobemonitoredasthepandemichasremindedusallabout
work/lifebalances, andsustainablepaces.  

TownMeetingTownManager
HumanResourcesFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

HRDirector$          82,955$          85,600$         3.9% 
HRGeneralist$          63,923$          65,600$         3.9% 
Buyback$             2,237$           1,369$                -$                - 
DivisionWages$       148,247$       151,200$      3.9% 
Prof/TechServices$             6,631$              415$            5,000$            6,50030.0% 
Advertising$                906$           1,887$            5,000$            5,0000.0% 
EmployeePhysicals$             8,615$         24,430$          18,000$         2.8% 
DOTCertifications$             3,544$           3,850$            3,600$            4,00011.1% 
TrainingInitiatives$          5,000$            5,0000.0% 
FundingforNonUnionP&C$                 -$               -$          40,000$         112.5% 
DivisionExpenses$          32,592$        30,582$         76,600$      61.9% 

31



DivisionActivitiesTownManager OfficeOverview
AspartofIncidentCommandStructure

UndertheReadingHomeRuleCharter, theTown leadership, respondtoCovid-19pandemic
ManagerisappointedbytheSelectBoardandserves withregardstothehealthoftheReading
astheChiefAdministrativeOfficertoberesponsible communityaswellastheTown/School
fortheefficientadministrationofallfunctionsplaced organizations.  
underhiscontrol. TheTownManagerservesasthe MaintainoversightofalltypicalannualTown
ChiefProcurementOfficerandhascertainfiduciary operationalactivities.  
responsibilitiesovertheTown, School, andLight SuperviseTowncapitalprojectsandchange
Departments.  schedulesinlightofcovid-19impacts.  

Overseebudgetandfinanciallong-termcentralizedcosts
planning.  suchasLegalandProperty/CasualtyInsurance, as
PlantransitiontonewTownManager.  wellassomecostsassociatedwiththeelectedSelect

BoardandappointedFinanceCommittee.  

FY23BudgetSummary
ThenewTownManagerwagesaresetbycontract. Property/casualtyinsuranceexpensesaredriven
higherbycomplexitiesbroughtonbythepandemicandwillremainatthoselevelsforawhile. Legal
expenseshavebecomedifficulttopredict, asafewcomplexandtime-consumingissueshavecomebefore
theSelectBoard. Inordertoprovidemorefundingtovolunteerboards, theSelectBoardhasreceiveda
15,000reservefundallocation. Forthefirst-year, asuggestiontocontinuefunding $1,500eachforthe

TownForest, Trails, andHistoricarerequested, astheirfundinghasbeenremovedfromother
departments. TheTownManagerReservesarereducedandshouldnolongerfundBoardandCommittee
requests. TheCulturalCouncillineiscontinuedbecauseoftheirlong-leadtimetogiveoutgrants, butit
ispossiblethiscouldberolledintotheSelectBoardreservefundinfutureyears.  

TownMeetingTownManager
TownManager'sOfficeFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

TownManager$        188,383$      199,900$       192,000- 4.0% 
DivisionWages$       193,852$       199,900$      4.0% 
P&CInsurance$        491,640$      660,000$       680,0003.0% 
TownCousel$        269,381$      270,000$       275,0001.9% 
Otherlegal$          23,251$          40,000$         0.0% 
TownMgrReserves$             3,127$           6,555$          20,000$         25.0% 
TownMgrother$          
CulturalCouncil$             5,000$           8,000$            8,000$            8,0000.0% 
SelectBoard$             2,972$           1,608$            2,600$         576.9% 
FinanceCommittee$          40,280$          68,600$         2.9% 
DivisionExpenses$       904,834$   1,106,2003.5% 
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TownClerkOffice/Elections DivisionActivities
TownClerkisthePrimaryPublicRecordsAccessOverview
OfficerforTown, School, Library, FireandLightTheTownClerkisguidedbyFederal, State, andlocal
departmentslawsandpoliciesinoverseeingElections, voter
RunefficientElectionsandTownMeetingsregistration, thecensusprocess, TownMeeting, and
CentralizedDocumentStorageforTownandlocallicensesaswellashistoricandlegaldocuments

SchoolsfortheTown. TheOfficeisresponsibleforproviding
LocalandFederalCensusreliableandefficientservicetothepublic, andtokeep

andpreserveallpublicrecordsandhistoric
documents, forcurrentandfutureresidents.  

FY23BudgetSummary
Thereisasignificantincreaseintheelectionslineitemsthisyearduetoatriplingofelectionsinthe
fiscalyear. Duetotheincreasedcomplexityofpublicrecordsrequests (PRR), itissuggestedthatupon
aretirementthissummerthattheAssistantTownClerkpositionreceiveaclassificationupgradeand
theTownClerkbeencouragedtosharethePRRresponsibilityintheoffice.  

FY23BudgetTownClerkOfficeWagesandExpenses
TownMeetingTownManager

TownClerk'sOfficeFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

TownClerk$          90,629$          93,000$         3.9% 
AssistantTownClerk$          59,492$          61,050$         3.8% 
Buyback$                381$           3,536$                -$                - 
DivisionWages$       153,656$       154,050$      3.8% 
Prof/TechServices$                220$          (1,397)$            6,000$            5,000- 16.7% 
DivisionExpenses$               1,397)$           5,000- 16.7% 

FY23BudgetElectionsWagesandExpenses
TownMeetingTownManager

ElectionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange

ElectionWorkers$          89,935$          25,000$         220.0% 
Registrars$             2,365$           2,072$            2,500$            2,5000.0% 
TownMeetingMonitor$                806$               -$            1,500$            1,000- 33.3% 
StateGrantsupport$           ( 17,500)100.0% 
DivisionWages$          39,421$        68,547$         29,000$         66,000127.6% 
Electionsexpenses$          28,903$          22,000$         34.1% 
Censusexpenses$             3,652$           8,076$          10,000$         20.0% 
TownMeetingexpenses$             1,609$              255$            2,000$            2,0000.0% 
DivisionExpenses$          25,981$        37,234$         34,000$         43,50027.9% 
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PublicServicesDepartment

DepartmentOverview FY23BudgetSummary
ThePublicServicesDepartment (PSD) providesawide Asshownbelow, thePSDFY23budgetisincreased
rangeofservicestothecommunityandisdividedinto by2.2%.  Someorganizationalchangesare
Administration, CommunityServicesandCommunity reflectedinthisbudgetwithaheavierrelianceon
Development. CommunityServicesincludes outsourcedprofessionalservicesthaninpast

years.  Services; CommunityDevelopmentincludesPlanning &  
HistoricalCommissionexpenses (formerlyinPSD)  EconomicDevelopment, Inspections, Conservationand
havemovedtotheSelectBoardbudget.  Historical.   

TownMeetingTownManager
DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Administration$       316,020$         364,050$        369,9001.6% 
CommunityServices$       458,656$         613,600$        639,9754.3% 
CommunityDevelopment$       444,262$         623,150$        627,7750.7% 
DepartmentTotal$    1,376,281$   1,218,938$     2.3% 

LineH91 - FY23PublicServicesWages
TownMeetingTownManager

DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Administration$       305,061$         324,050$        324,9000.3% 
CommunityServices$       339,214$         458,100$        484,4755.8% 
CommunityDevelopment$       468,978$         594,150$        567,775- 4.4% 
DepartmentWages$    1,194,664$   1,113,253$     0.1% 

LineH92 - FY23PublicServicesExpenses
TownMeetingTownManager

DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Administration$          10,959$          40,000$           45,00012.5% 
CommunityServices$        165,764$       155,500$         155,5000.0% 
CommunityDevelopment$           ( 29,000$           60,000106.9% 
DepartmentExpenses$       105,685$       224,500$        260,50016.0% 
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FY23BudgetSummaryAdministrationOverview
Thisdivisionincludesthedepartmenthead Supportstaffincludestwofull-timeandtwopart-time
andthesupportstafffortheentire employees.  Additionaladministrativesupportis
department. Someexpenses (Professional provided
Development, OfficeSupplies) arecentralized specialist.   
inthisdivision. Thisdivisionalsois
responsibleforfinancialtransactionsranging
frompayrolltoinvoicesandreceipts.  

TownMeetingTownManager
AdministrationFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
AssistantTownManager$        134,635$       139,000$         141,4501.8% 
SupportStaff$        153,009$       172,550$         178,4503.4% 
Overtime$             5,769$            3,981$          12,500$           12,5000.0% 
RevolvingFundsupport$                 -$                -$                -$            ( 7,500)-100.0% 
Buyback$            
DivisionWages$       305,061$       324,050$        324,900 0.3% 
OutsourcedProfSvcs$               ( 135)$           (6,371)$            5,000$           10,000100.0% 
Prof. Development$             7,442$            2,390$          10,000$           10,0000.0% 
OfficeSupplies$             6,351$            4,063$            9,000$             9,0000.0% 
Mileage$             7,828$            6,386$          10,000$           10,0000.0% 
Advertising/Utilities$                607$            4,492$            6,000$             6,0000.0% 
DivisionExpenses$          22,093$         10,959$         40,000$          45,000 12.5% 
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FY23BudgetSummaryCommunityServices
Duetothepandemic, virtualtoolswereusedtoOverview
deliverservices - CommunityServicesincludes:  
offeredincludingtaxpreparationservices.  EHSElder/HumanServices (EHS)  
providedthousandsofcallstoourseniorstoofferaRecreation (REC)  
friendlyvoiceandlendanear.  ThePleasantStreetVeteransServicesOffice (VSO)  
Centerreopenedslowlyandhasnotfullyreturned
toofferingallactivitiespriortothepandemic.    
Increasedhourshavebeenimplementedforsome
part-timestaffinEHSandisrequestedinFY23for
Recreationstaff.  

TownMeetingTownManager
CommunityServicesFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
CommunitySvcsDirector$          28,707$         83,133$           1.8% 
Elder/HumanServices$       149,938$         227,900$        246,1758.0% 
Recreation$       106,143$         110,425$        116,2005.2% 
Veteran'sServices$          40,494$                -$           2.3% 
CommServicesWages$       339,214$         458,100$        484,4755.8% 
Elder/HumanSvcsAdministrator$          38,808$           9.2% 
SeniorCenterCoordinator$          31,090$         38,041$           29.8% 
VanDrivers$          51,553$         43,949$           0.1% 
NurseAdvocate$          67,375$         69,138$           3.9% 
SeniorCaseManager$          54,902$         56,451$           3.9% 
Overtime$            4,304$           1,000$                 --100.0% 
Buyback$            7,781$                -$                  -$                 - 
Grants/Offsets$        ( 65,448)$       ( 67,000)$         (67,000) 0.0% 
Elder/HumanServiceWages$       149,938$         227,900$        246,1758.0% 
RecreationAdministrator$          72,817$         74,609$           3.9% 
RecreationCoordinator$          35,891$         31,533$           8.2% 
Overtime$            1,122$                -$                  -$                 - 
Buyback$                - $                -$                  -$                 - 
RecreationWages$       106,143$         110,425$        116,2005.2% 
Veteran'sServiceOfficer$          40,494$                -$           2.3% 
Veteran'sServiceWages$          40,494$                -$           2.3% 
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TownMeetingTownManager
CommunityServicesFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Elder/HumanServices$          21,836$          29,500$           29,5000.0% 
Recreation (RevolvingFund)$                 -$                -$                -$                 - 0.0% 
Veteran'sServices$        142,029$          97,607$        126,000$         126,0000.0% 
CommServicesExpenses$        165,764$       155,500$         155,5000.0% 
CommunityOrganizations$             7,000$            7,000$            7,000$             7,0000.0% 
MealDelivery$             5,593$            5,567$          11,000$           11,0000.0% 
Programs$             7,505$            7,477$            3,000$             3,0000.0% 
VolunteerSupport$                161$               120$            1,000$             1,0000.0% 
Other$             3,476$            1,671$            7,500$             7,5000.0% 
Elder/HumanServiceExpenses$          23,735$         21,836$         29,500$          29,5000.0% 
Recreation (RevolvingFund)$                 -$                -$                -$                 - 0.0% 
RecreationExpenses$                -$               - $                -$                 - 0.0% 
Veteran's$        142,029$          97,607$        126,000$         126,0000.0% 
Veteran'sExpenses$       97,607$       126,000$        126,0000.0% 

Elder & HumanServices DivisionActivities
ElderandHumanServices (EHS) providesprograms PSCreopenedonJune14, 2021, toanoverwhelminglypositive

response. LimitedclasssizesandsocialdistancingmaintainedaandservicestoReadingresidentsofallages. EHS
safeenvironment.     makesreferrals, connectsresidentstoregional
SeniorCaseWorkercontinuedincreasedreferralstothefoodsupportprograms, providestransportation,  

pantry.  coordinatesvolunteerservicesandoperatesThe WorkedwithDementiaFriendlyReadingonaNeighborlyNotes
PleasantStreetCenter (PSC), "Reading'sgathering program. ProvidedMemoryCaféprogramsviaZOOM
placeforseniors."  OnMarch18, 2020 (perorderof AlongwithTrustFundCommissioners, negotiatedwithanew
theReadingBoardofHealth) thePSCclosedtothe providerformedicaltransportationthroughtheReading

ResponseProgram. PSCvanrenewedtransportationforshoppingpublicduetoCOVID-19toprotectthesafetyofour
tripstothedelightofallseniors.    mostvulnerablepopulationandsubsequently
ContinuedChromebookLoanerprogram (withtraining) tohelpreopenedinJuneof2021withlimitedprogramming.   

thosewhowerepreviouslyhesitantaboutusingtechnology.  
Organizedgiveawayevents (viadrive-upatthePSC) wereone

TheEHSstaffhasprovidedamuch-neededbridgeto waytoengagewithSeniors.  ThisincludeddistributingHarrows
reassureseniorsthatassistancewasjustaphonecall chickenpies, PSCmugs, cupcakes, andothertreats.  
away.  Assistingseniorsbattlesocialisolationduring - CoordinateddonationanddeliveryofThanksgivingmealsand

Christmasmealstofrailandhomeboundseniors.  thepandemichasbeenanimportantrolethatEHS
AssistedincoordinationofsuccessfulThanksgivingandstaffhasplayed.  

ChristmasAdopt-a-Familyeventsto150deservingfamilies.  
Year2oftheHillviewThanksgivingdriveupmealprogram,  

SafetyforallremainedPriorityOne!  hostedbyStateReps, providedallthefixingsforaHolidaymeal.  
NurseadvocateworkedcloselywiththeHealthDepartmentto
trackCOVIDcasesandperformimportantcontacttracing.   
AssistedwithAARPtaxpreparationstoover150seniors. 
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DivisionActivitiesRecreationOverview
TurnedbackproceedsfromrevenuegeneratedbyRecRecreationprogramsarebroad-basedtomeetthe

RevolvingFund.    recreationalneedsofallsegmentsofthepopulation.   Nashobaskiandsnowboardprogram, Day-cation,  
Thedivisioncontinuallyupdateditsprogramming Sundaybasketball, indoorpickleballandmanyotherin
tomeetthechangingneedsofthecommunity.  personactivitiessafetyreturned.  
Summercamp (Day-cation) andmanyin-person BirchMeadowWorkingGroupMasterPlanwell

receivedbycommunityandrelevantboards.  Townprogramsreturnedtothedelightofchildrenand
Meetingapproved $150kdesignmoneytomoveforwardparents. StaffworkedcloselywiththeBoardof
onPhase1.    Healthtoguideorganizationstorentfieldspacewith
BancroftAve. totlotplaygroundimprovementalongappropriatewaiversandprotocols.  withyearlyinspectionsandrepairstoseveral

playgroundsmovedforward.  
SafetyforallwasPriorityOne!  CollaboratedwiththeSchoolAthleticDepartmentand

managedthefieldscheduleandpermittingforover20
fieldsbeforeandduringCOVID.  

VeteransServicesOverview DivisionActivities
TheVeteransServicesOfficeridentifiesReading MemorialDayandVeteransDayCeremoniesreturned

withsomenormalcy.  VeteransDayontheTownCommonveteransandtheirfamiliesinneedofserviceand
hadoneoflargestturnoutsever, justbeforethesurge.  providesinformationandaccesstotheservicesfor
VSOrenewedinpersonmeetingstoprocessapent-upwhichtheyareeligibleunderthelaw. TheVSOutilizes

demandofVAdisabilityandpensionclaims.  FederalVAtheMADepartmentofVeteransServices, withmedical benefitsrepresentmorethan $4.3milliontothecommunity.  
assistance, financialaid, assistancewithstate ScuttlebuttVeteransgroupmetunderthetentatthePSC.   
applicationsforbenefits, andadministrationof Needforsocializationnevermorepressing.  

ContinuedmanagementofCH115assistanceprogram.    
ThecaseloadandexpendituresdecreasedslightlyduetoVeteransAffairs.   
deathsandrecipientsmovingoutoftown.    
Allservicescontinuedanddevelopedefficienciesby

electronicallyexchangingdocumentation.     
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CommunityDevelopment FY23BudgetSummary
Forexample, adowntownorganizationOverview
independentoftheTowngovernmentisbeingCommunityDevelopmentincludes: Planning
discussedwithmanydowntownstakeholders.  EconomicDevelopment; Inspections;  
AffordableHousingischangedtoanoutsourcedConservationandHistoric.  
regionalagreement, andthecostsaremovedtoCommunityDevelopmentstaffareverybusy
expenses.  workingwithmanycommunitypartnersand

theStateonawiderangeofprojects.  

TownMeetingTownManager
CommunityDevelopmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
CommunityDevelDirector$          82,627$          96,425$         100,1503.9% 
Planning & EconDevel$        151,245$       175,850$         144,200- 18.0% 
Inspections$        229,160$       250,000$         248,750- 0.5% 
Conservation$          70,001$          71,875$           74,6753.9% 
Historic$                 -$                -$                -$                 - 0.0% 
CommDevelopmentWages$       468,978$       594,150$        567,775- 4.4% 
PlanningStaff$          60,472$          62,050$           72,10016.2% 
PermitsCoordinator$          67,571$          71,000$           72,1001.5% 
ReglAffordableHsngCoord$          48,817$          58,650$                 --100.0% 
EconDevelStaff$          94,545$        104,150$           97,750- 6.1% 
Overtime$                 -$            1,208$                -$                 -0.0% 
Offsets$       ( 120,000)$      (117,000)$      ( 97,750)- 18.5% 
Buybacks$             1,122$                -$                -$                 -0.0% 
Planning/EcDevWages$       155,613$       175,850$        144,200- 18.0% 
BuldingInspectors$        196,401$       220,000$         218,750- 0.6% 
Elec/PlumbingInsp$          74,577$          80,000$           80,0000.0% 
Offsets$         ( 45,000)$        ( 50,000)$          (50,000) 0.0% 
Buybacks$             4,547$            3,832$                -$                 -0.0% 
InspectionsWages$       160,737$       250,000$        248,750- 0.5% 
ConservationAdministrator$          72,001$          73,875$           76,6753.8% 
Offsets$           ( 2,000)$           (2,000)$            (2,000) 0.0% 
Buybacks$             2,673$                -$                -$                 -0.0% 
ConservationWages$          70,928$         70,001$         71,875$          74,6753.9% 

TownMeetingTownManager
CommunityDevelopmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Planning & EconDevel$           ( 27,500$           60,000118.2% 
Inspections$                 -$                -$                -$                 - 0.0% 
Conservation$                 -$                -$                -$                 - 0.0% 
Historic$                190$               757$            1,500$                 --100.0% 
CommDevelopmentExpenses$          ( 29,000$          60,000106.9% 
ReglAffordHousing$                  16$        ( 12,500$           75,000500.0% 
EconDevelopment$             3,555$            1,259$          35,000$           20,000- 42.9% 
Offsets$         ( 10,000)$        ( 20,000)$          (35,000) 75.0% 
Planning & EconDevel$          ( 27,500$          60,000118.2% 
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PlanningDivisionOverview & Activities
ThePlanningDivisionprovidestechnicalservicestotheTownandtherelevantlanduseboards. Severallong-range
plansregardingeconomicdevelopment, transportation, housing, andotheraspectsoflanduseserveasaguidefor
planningstaffinhelpingtoachievestatedgoalsfortheTown.   Planningprocessesaidcivicleaders, businesses, and
citizensinenvisioningandimplementingpossibilitiesforthefuture. Inadditiontolong-rangeplanning, planningstaff
alsodevelopactionplansaimedatprovidingsolutionstocurrentcommunityproblemsandataddressingdailyneeds.  

DevelopmentAdministration: Downtown: ThePostmark, AceFlats, Rise475, 14ChapinAve, TheChronicle, 18
WoburnStreet, 6ChuteStreet, 459MainStreet; SouthMainSt: 24-unithousingredevelopmentatformerSmithOil
site, BagelWorld; NorthMainSt: ReadingAnimalClinic; Subdivisions: CoakleyWay (LyleEstates), LenettaLane
BartonEstates), VeteransWay, 116WestSt, 40GroveSt, GrandviewRoad, SmallLane, JoyLane (offHowardStreet);  

SanbornLane; TownProjects: AuburnStreetWaterTank, GazeboCirclePumpStation; Other: EatonLakeview40B,  
MeadowbrookGolfClub, JohnsonWoods, MinorSitePlanReviews (i.e., OutdoorCommerce, Dining, Programming
andStorageapplications) & SignPermits.  
ZoningBylawAmendments: StaffworkingwithCPDConabroadpublicengagementprocessaroundpotential

ZoningBylawAmendmentstotheDowntownSmartGrowthDistrict40ROverlay; futureamendmentsmayinclude
modernizingtheUseTableandUseDefinitions; aligningtheFloodplainOverlayDistrictwithNFIPmodelbylaw;  
updatingtheSignBylaw, Parkingrequirements, andothersectionsoftheZoningBylaw.  
SubsidizedHousingInventory: StaffworkingwithDHCDtoensurethatpermittedunitsstayonSHIandthatTown

maintains10.55% atleastuntilthe2020Censusdenominatorisdetermined \[officialnumberexpectedin2022\].  
MNRHSO: TheMetroNorthRegionalHousingServicesOfficeaddedtheCityofWoburnin2020andislookingto

thpotentiallyadda6communityin2022aswellaschangetoaconsultant-ledservicemodel.   
ReImagineReading: Grant-fundedefforttoestablishdowntowndistrictmanagementorganization; afterayearof

outreach, aSteeringCommitteewasformedtotakeleadonpotentialcreationofBusinessImprovementDistrict (BID)  
in2021and2022.  
DowntownParking: StaffworkingcloselywiththeParkingAdvisory & RecommendationsCommittee (PARC) as

theyconductmeetingsandpublicoutreachtogatherinputanddeterminechangestothedowntownparkingsystem
torecommendtotheSelectBoard.   
BicycleParking: Staffprocuredabikeshelterforthedepot.  
StreetscapeProject & MunicipalLotRedesign: StaffhavebeenworkingwithEngineeringonscope, funding, design

concepts, andconsultantcoordinationforthePhaseIIStreetscapeProject (LowerHaven & High), andaredesignof
theUpperHavenparkinglotbehindCVS.  
GreenCommunitiesDesignation: StaffworkedwithMAPCtosuccessfullycompletethe5criterianeededforGreen

CommunitiesDesignation; anapplicationfordesignationwassubmittedtoDOERinDecember2021.   
LocalRapidRecoveryPlan (LRRP): Staffreceivedagranttoworkwithaconsultantandsubjectmatterexpertsona

seriesofactionableandtangiblerecommendationsforprojects public, private, technical, regulatory toassist
downtownbusinesseswithpandemicrecoveryandresilience-building.   
EasternGateway: Ongoinganalysisofredevelopmentpotential, infrastructureneeds, andconstraints, withsome

conceptualdesignworkbyconsultants (i.e., GambleAssociates).   
WalkersBrookDriveCorridorStudy: StaffworkingwithGreenInternationalAssociatesonanalysisandpotential

redesignconceptsforthecorridorandkeyfeederstreetsandintersections.  
MunicipalVulnerabilityPreparedness (MVP): StaffworkedwithconsultanttobedesignatedanMVPcommunityin
fall2020, whichunlocksgrantopportunitiesthatstaffareconsideringapplyingforin2022.   
ArtBoxProgram: Staffworkedwithlocalartiststodevelopaplace-makinginitiativethathighlightstheimportanceof

publicart. Staffarelookingtoexpandthisinitiativein2022.   
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EconomicDevelopmentOverview
developmentactivitiesandgoalstogeneraterevenuefortheTown. TheTowndoesthisthroughstreamlined
permitting, policyupdates, businessresourcesa
DevelopmentActionPlan. Ourapproachisto1) keepdowntownvital, 2) preservewhatisimportant, 3) bequeuedup

Activities
GrantsReceived (2020-2021) 

15,000 DHCDMassachusettsDowntownInitiative (BID)  tosupportbusinessimprovementdistrictinitiative
25,000 MassDevelopmentRealEstateTechnicalServices (BID)  tobusinessimprovementdistrictinitiative
60,000 DHCDMassachusettsDowntownInitiative (LRRP)  tosupportactionplanningforCOVIDrecovery
260,000 CDBG-CVMicroenterpriseGrant- Directfinancialassistanceforincomeeligiblesmallbusinesses

StateEarmarksReceivedbyReading (2021)  
10,000 CommunityGarden
50,000 UpperHavenStreetParkingLotDesign
50,000 EasternGatewayPedestrianAccessibility

EconomicDevelopmentInitiatives

COVID-19Response: CDBG-CVMicroenterpriseGrantFundeddirectsupporttoincomeeligiblesmall
businesses. Readingbusinessesdirectlyreceived $260,000. Thisfundingwasinadditiontothemorethan $34
millioninfederalfundingreceivedbyReadingbusinessesthroughavarietyoffederalSmallBusiness
Administration (SBA) COVIDrelatedgrantsandloans.  

LocalRapidRecoveryActionPlanning (June-October)  Thisgrantfundedprogramprovidedtechnicalassistance
todevelopactionable, project-basedrecoveryplansfordowntownReading.   

thEconomicDevelopmentSummit- TheDivisionorganizedandhostedits5EconomicDevelopmentSummit.  

BusinessImprovementDistrict (BID) TechnicalAssistance- Assistedwithongoinggrantfundedtechnical
assistancetosupporttheestablishmentofabusinessimprovementdistrict (BID). Aprivategroupofproperty
owners, businessownersandresidentsareactivelyworkingtogethertogarnerdowntownpropertyownersupport
inapetitionprocesstoestablishthisorganization. Morehere: https://downtownreadingma.com/  

DowntownArtboxMapandSelf-GuidedTour- Createdanonlinemappingtoolandself-guidedtourofthe
downtownartboxes. TheTownalsohostedaninpersonpublicwalkingtourinpartnershipwithWalkableReading,  
ReadingHistoricalCommission, andseveralartists. Morethan50peopleattendedthisevent, bringingfoot-traffic
todowntownthroughpublicartinitiatives.  

BistroTableProgramExpansion- TheBistroTableProgramwasexpandedtoincludefour (4) morebistrotable
sets. Thefollowingbusinesseshavevolunteeredthisseasontobringtablesoutsideandinsideeachdayduringtheir
businesshours. ThisprogramisverywellreceivedparticularlyatHavenStreetandhasprovidedflexiblespacefor
customersandemployeesalike.   

DowntownPublicArtLightingInstallation- TheTownisplanningtopilotadecorativeprofessionallydesigned
andengineeredlightinginstallationtocreateadestinationanddrawcustomerstolowerHavenStreet.  

BusinessOpenings (2021)  Tennewbusinessopeningsincludingfivefoodestablishments, twopersonalservice,  
andthreeretailestablishments. Allnewlyconstructedcommercialspacesindowntownareunderleaseagreement
orhavebeenpurchasedbycommercialbusinesses, whoareworkingtowardconstructionandopening.  
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InspectionsOverview
Afull-timeBuildingCommissionerandthreepart-timebuildinginspectors (eachretiredasBuilding
Commissionerfromanothercommunityandcollectivelybring60+ yearsofexpertisetoReading), plustwo
part-timehighly-credentialedPlumbing/GasandElectricalInspectorsroundouttheteam.  

DivisionActivities
All4BuildingInspectorsworkcollaborativelyonprojectstoassureTownandStaterequirementsaremet.  
TheBuildingCommissionerworkscloselywiththePlanningDivisionandZoningBoardofAppeals
adminstafftoassureproposalsconformtotheZoningBylaw.  Duringthepandemic, theinspectors
createdsafetyprotocolstoassurethatinspectionscouldoccurandconstructioncouldcontinue. The
PermitsCoordinatorhelpedwiththemigrationtothenewonlinepermittingsoftware, whichalso
requiredtrainingstaff.   

ConservationOverview
ing

staffandtechnicalservicessupporttotheReadingConservationCommission. Principaldutiesinclude
enforcementandadministrationofMassachusettsWetlandProtectionActM.G.L. Chapter131, Section40
andtheReadingWetlandProtectionGeneralBylawSection7.1. TheCommissionmanagesover989acres
ofTown-ownedconservationlandandmonitorsconservationeasementsandrestrictions.   

DivisionActivities
ConservationDivisionActivitiesinclude: leadingtheupdateontheOpenSpaceandRecreationPlan;  
overseeingtheDCRTrailgrantconnectingtrailsnearWillow, Lowell & Huntstreetsandopeningup
inaccessibleland; assistancewithTownForestprojectsandTrailCommitteeprojects; conducting
outreachandeducationregardingtheTown'snaturalresourcesandwatersheds; andworkingwithGirl

BoyScoutstocompleteserviceprojectsonpublicland.  

HistoricOverview DivisionActivities
TheHistoricalDivisionisstaffedby TheHDCmet10timeswhichwasonanas-needed
volunteerswithassistancefromdepartment basis.   TheRHCmet12timesandreviewed3
staffasneeded. TheHistoricalCommission demolitiondelayapplications.   
RHC) overseeshistoricpreservation

includingthedemolitiondelaybylaw.  The
HistoricDistrictCommission (HDC) hasa
regulatoryroleoverpropertieswithinthe
historicdistricts (WestSt. & SummerAve).  
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FinanceDepartment

DepartmentOverview FY23BudgetSummary
TheFinanceDepartmentmaintainstimelyand increasedby
accuratefinancialrecordsonallfinancial 3.9% whencomparedtothepreviousyear.   
activitiesoftheTown; administersinternal Wagesare +4.2% staffingremainsconsistentwith
financialcontrols; facilitatestheevaluationof prioryearswiththeexceptionofafewadditional
the ensuresthat hoursperweekbeingaddedtoapart-time
thedeliveryofTownservicesisdonein positionwithintheFinanceDivision.   
compliancewithMassachusettsGeneralLaws Expensesare +2.2% duetomodestincreasesin
thatgovernmunicipalfinance; andsafeguards Assessorprofessionaldevelopmentandinspections.  
thefinancialassetsoftheTown. TheTown
AccountantalsoservesastheFinanceDirector
anddepartmenthead.   

TownMeetingTownManager
DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Accounting$        259,979$       314,750$        328,0504.2% 
Assessor$        145,264$       166,450$        175,2005.3% 
Finance$        430,269$       472,400$        487,4503.2% 
DepartmentTotal$       873,313$       953,600$       990,7003.9% 

LineI91 FY23FinanceWages

TownMeetingTownManager
DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Accounting$        258,777$       309,300$        323,0504.4% 
Assessor$          68,176$          69,850$          72,4003.7% 
Finance$        399,972$       422,200$        439,6004.1% 
DepartmentWages$       758,216$       801,350$       835,0504.2% 

LineI92 FY23FinanceExpenses

TownMeetingTownManager
DivisionsFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
Accounting$             1,201$            2,170$            5,450$            8.3% 
Assessor$          82,123$          96,600$        102,8006.4% 
Finance$          30,803$          50,200$          47,850- 4.7% 
DepartmentExpenses$       115,097$       152,250$       155,6502.2% 

DepartmentHighlights
ProvidessupporttoTown, SchoolandLightdepartments
1,200employeesonpayroll biweekly; 9,000quarterlypropertytaxbilling; 26,000yearly
bills - motorvehicleexcisebilling; 28,000invoicesprocessedandpaidperyear; 125,000
cashreceiptsprocessedperyear 43



AccountingOverview DivisionActivities
ThisdivisionisunderthedirectionoftheTown Metallreportingrequirements {for
Accountantandisresponsibleformaintaining MassachusettsDLSandMassachusettsDOR}  
financialrecordsfortheTown, Schoolsand CollaboratedwiththeChiefAssessoronthe
LightDepartment. Accountingensuresthatall settingoftheannualtaxratesetbytheDOR
financialtransactionsare incompliancewith Preparedauditdeliverables; maintained
legalrequirementsandareproperlyrecordedon cleanauditopinionfromauditors
atimelybasis. TheAccountingDivisionoversee Providedbudgetoversightandassistance
billspaidbytheTown; provides timelyand QuarterlyupdatesprovidedtotheSelect
accuratefinancialreportingservicestoTown Board
Departmentsand otherkeystakeholders, and 28,000paymentsprocessedforTown, School,  
manages andRMLD
itconformsto GAAP andcomplieswith Reviewandupdatedepartmentpolicies
MassachusettsGeneralLawsandRegulations.  

TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

TownAccountant$        122,400$       126,300$        128,6001.8% 
Asst. TownAccountant$          72,001$          73,900$          76,7503.9% 
SupportStaff$          74,473$        106,600$        115,2008.1% 
Overtime$                376$            1,371$            2,500$            0.0% 
Buyback$                721$            2,263$                -$                -  
DivisionWages$       273,150$       309,300$       323,0504.4% 
Prof. Development$             1,201$            1,051$            4,700$            10.6% 
OfficeSupplies$                 -$            1,119$               8006.7% 
DivisionExpenses$            1,201$           2,170$           5,000- 8.3% 
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AssessingOverview DivisionActivities
TheAssessmentDivision isobligated under law AdvertisedandadministeredtheSeniorTax
toassessallpropertyatitsfullandfairmarket Reliefprogramwithoutadditionalstaffing
valueasofJanuary1ofeachyearforthe CollaboratedwiththeTownAccountantonthe
purposeoftaxation.  Thisisaccomplished certificationandsettingoftheannualtaxrate
throughthemaintenanceandadministrationof AdministrationofStatutoryandLocalProperty
allpropertytaxdatarecords.    TaxExemptions
Inaddition, thedepartmentalsoadministers Providedonlineaccesstoourpropertyrecord
motorvehicleexcisetax, real, personaland database
motorvehicleexcisetaxabatements, andall Conductedastate-mandatedinterim
statutorytaxexemptionsasallowedbylaw.  revaluationofallproperties
Assessmentofpropertyisthefirststepinthe Reviewedandadjustedpropertiestoreflect
processoftaxrevenuecollectionfortheTownof updatedmarketconditions
Reading.   Completedarevaluationofallpersonal

propertyaccountsandcanvassedtownfornew
provideforthefairandequitableassessmentof accounts
alltaxablerealandpersonalproperty. Athree- Maintainedandupdatedallrealestateand
memberBoardofAssessorssetspolicyforthis personalpropertytaxrecords
division.   Increasepublicawarenessofexemptions

The mission of theReadingthroughpublicmeetingsAssessment Divisionisto
providefiscalupdatedexistingtaxmaps stabilitybypromptly, fairly
andequitablyconducted ongoingsalesverification determiningthevaluationof
allrealandImplemented newandefficient officepoliciespersonalpropertylocatedin
theTownofandproceduresasrequired Reading.    TownMeetingTownManager
FY20

ActualFY21ActualFY22BUDGETFY23
BudgetChangeAssistantAssessor$          66,646 $          

68,176$          72,4003. 7% Division Wages$          66,646$         
68,176$         69,850$         72,400 3.7% 67,237 $          
69,254$          77,5002. 0% Revaluation$                 -$            1,500$                -$                -  Appraisals/
Inspections$             9,740$            
8,700$          13,000$          15,50019. 2% Prof. Development$             1,375$            
1,509$            6,000$            8,200 36.7% 266$            1,
161$            1, 600$            1,600 0.0% 78,618$         
82,123$         96,600$       102,8006. 4% 45



GeneralFinanceOverview DivisionActivities
is responsible forcollectingall -AAAbondrating taxesandother

charges (including -Cashmanagement for Town/School, RMLDwater/sewer/storm
waterbills). Theyalsoand Retirementreceive andprocess
alldeposits (suchas -Processed biweeklypayroll forapproximatelyschoolsandrecreation).  
1,200employees 3¸«§¹»¸¿ isresponsible
for providing the -128,000paymentsreceived andprocessedcashfortheoperation
ofallTown, School - ImplementnewCash Management module;  andLightDepartmentfunctions
onatimelyAssistedwithimplementationof HRmodulebasis. Inaddition, it
conducts allborrowing -CompilationofTreasuryProcedure Manualandinvestingactivities.  -Debt
managementandissuance fortheTown, School

and RMLDthroughthis division.   TownMeetingTown

ManagerFY20ActualFY21

ActualFY22BUDGETFY23BudgetChange
Treasurer$          91,681 $          93,943$          

96, 1253.9% Assistant Treasurer$          66,194 $          67,
844$          69, 3504.0% Collector$          74, 000 $          75,844$          
77, 8503.9% SupportStaff$        163,388$       168,
422 $        175, 400$        184, Overtime$                 -$                -$            3, 000$            2,000 -
33. 3% Buyback$             10,836$                -$                -  
Division Wages$       399, 972 $       416,
889$       422, 6004.1% PrintingServices$          13,965 $          13,
187$          17, 500-5. 7% Banking Services$             4,780$            9,
106$          12, 000$          12, 0000.0% TaxTitle Services$             6,630$            
1,237$            8, 000$            7, 500 -6. 3% Prof. 979 $          10,
343$          22, 000-2. 2% Office Supplies$             1,505$               300$            
3,900$            3,350 - 14. 1% Division 858$         34,
172$         63, 900$         61, 350 -4. 0% 46



PublicSafety

DepartmentOverview FY23Budget
PublicSafetyiscomprisedofthreeseparate CombinedFY23budgetsshowa3.2% increase,  
departments: ledbytheneedtoaddonesupportpositionin

PublicHealth PublicHealth. TheTowngovernmentisvery
FireandEmergencyManagement appreciativethatTownMeetingaddedamental
Police healthpositionlastspring, asmentionedbefore

CoalitionforPrevention & Support wewouldhaverequesteditthisyear! Wealso
Dispatch appreciatetheapprovalfordebtauthorization

TownMeetingvotesthesebudgetsasone toallowPublicHealthtomovetheirofficesin
bottomlineeachforwagesandforexpenses.  upcomingmonths.  

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
PublicHealth$       294,483$          421,3258.5% 
Fire/EMS$    5,043,498$   5,674,850$    3.1% 
Police$    5,276,552$   6,009,400$    3.2% 

Coalition$       145,943$          275,8001.7% 
Dispatch$       653,452$          696,4252.9% 

DEPARTMENTTOTAL$ 11,752,963$    13,442,9253.2% 

LineJ91 FY23BudgetPublicSafetyWages

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
PublicHealth$       228,858$          339,82510.7% 
Fire/EMS$    4,872,141$   5,467,850$    3.2% 
Police$    4,997,664$   5,684,300$    3.2% 

Coalition$       136,478$          234,0502.0% 
Dispatch     $       630,943$          657,9253.0% 

DEPARTMENTWAGES$ 11,264,261$    12,739,6753.3% 

LineJ92 FY23BudgetPublicSafetyExpenses

TownMeetingTownManager
DepartmentFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
PublicHealth$         0.0% 
Fire/EMS$       166,071$          209,5001.2% 
Police$       225,032$          332,0002.1% 

Coalition$            8,064$            9,466$             41,750$          0.0% 
Dispatch$          15,108$         38,000$          1.3% 

DEPARTMENTEXPENSES$       488,702$          703,2501.4% 
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PublicHealthDepartment FY23BudgetSummary
3 budgetisincreasedOverview

8.5% comparedtolastyear, thethirdWewerethrilledtowelcomeournewPublicHealth
consecutiveyearofwellaboveaverageDirectorlateinthefall2021. Hewasexcitedaboutthe
increases. ThisbudgetaddsaclericalsupportopportunitytoworkinthenewstructurewithinPublic
staffposition, asrelyingonsharedstaffatSafety, andwillbeexactlytherightpersontoleadus
TownHallwillnotbeanoptiononcethemoveahead! Theongoingpandemic/endemicsurelywill
tonewofficesiscompleted.  impactthepacethathappens. Fornow, weare
Thereisareductiontothetopwageastheorganizinginformationandplanningtodigitizeyears
InterimHealthDirectorisremovedfromnext
yearbudgetrequestinApril, andthenlookingforwardto
tremendousservicetoourcommunityinatimerelocatingofficespacesometimeinthefall2022.  
ofgreatneed!  

TownMeetingTownManager
PublicHealthFY20ActualFY21ActualFY22BUDGETFY23BudgetChange
HealthDirector$                - $         118,800- 15.1% 
HealthAgent$          81,707$         0.0% 
HealthInspectors$          66,521$         61,000$          0.5% 
HealthNurse$          18,976$         110,9003.6% 
SupportStaff$                - $                -$                   - $          100.0% 
Overtime$                  22$               1,000$             1,0000.0% 
HealthBuyback$                - $            7,750$                   - $                 -0.0% 
HealthGrants/Offsets$          ( 34,499)$             ( 2,100) 0.0% 
HealthServicesWages$       228,858$          339,82510.7% 
MosquitoControl$          42,722$         45,000$          2.2% 
AnimalDisposal$            2,351$              (168)$             10,000$          0.0% 
ProfessionalServices$            5,230$            5,405$             21,000$          7.1% 
HealthOther$            2,452$         5,500$             3,000- 45.5% 
HealthExpenses$          52,755$         81,500$          0.0% 

PublicHealthOverview
WeestablishedanIncidentCommandStructuretoguideus, andutilizedtheskillsand
commitmentofourincrediblestafftoaccomplishtheenormoustaskofmanagingtheCOVID- 
19publichealthcrisis.  

InvestigationofpositiveCOVID-19casesandtheirclosecontactswasamassiveundertaking
thatfellonourhealthdepartmentstaff, primarilyourpublichealthnurses. Theyworked
diligentlyandrelentlesslythrougheachsurgetoprovidetimelycaseinvestigationandcontact
tracing.  
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PublicHealthOverview (continued)  
TheEnvironmentalHealthStaffcontinuestomaintainouressentialprograms, includingbut
notlimitedtofoodsafety, housing, swimmingpool, bodyart, tanning, andnuisance
investigations. Staffcontinuestoconductcomplianceinspectionsofourregulatedfacilities
whentheycanbecompletedsafely.  

Misinformationanddisinformationarefuelingvaccinehesitancyanddiscouraging
communitiesfromseekingoutresourcesandservicesthatcouldimprovetheirlives. Our
incessantdedicationtocombatingmisinformation, bypromotingandsupportingfull
vaccinationsforCOVID-19, isoneofthemostimportanttoolswehaveusedtoreducethe
transmissionofCOVID-19. Wewillcontinuetodoallwecan, anduseeverytoolatourdisposal,  
toensureourcitizens, employees, andtheirfamilies, arevaccinatedandprotectedfromthis
virus.  
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Fire/EMSDepartmentOverview FY23BudgetSummary
TheReadingFireDepartmentisresponsiblefor: fire 3budgetisincreased
suppression, fireprevention, theemergencymedical 3.1% comparedtolastyear. Thereareno
system, andemergencymanagement. TheFire changesintheamountofstaffing, whichleads
Departmentisalsoresponsibleforcoordinatingand toa3.2% increaseinwages. Thedepartment
applyingforallreimbursementsforStateandFederal has52fulltimepositionsconsistingofthe
disasterdeclarations. ThedepartmentoffersAdvanced Chief, AssistantChief, onesupportstaff, five
LifeSupport (ALS) asabenefittotheresidentsofthe Captains, fourLieutenants, andfortyPrivates
community.     andonesupportstaffpositionsharedwiththe

Policedepartment. TwofirefightersalsoworkThedepartmentisorganizedintofourgroupsthat
afterhoursaspart-timeFireAlarmeachworktwo24hrshiftseveryeightdays. Eachday
Technicians. Overtimehasbeenpressuredbytheon-dutyshiftstaffstwoengines, aladdertruckand
injuredstaffcombinedwithnewhiresgoinganambulance. EachgroupissupervisedbyaCaptain
throughalonginitialacademyprocess.  whoistheshiftcommander.  Captainsareresponsible

forrespondingtoemergencies, deliveringservices,  OverallExpensesareup1.2%. Theonly
training, scheduling, equipmentmaintenance, and changeisaslightincreaseinprofessional
routinefirepreventionduties.  TheLieutenantsare developmentexpenses, causedbyrecent
responsibleforsupervisionoftheWestSideFire promotions.   
StationandtheFirefighterswhoareassignedthere.   
TheLieutenantsprovidesupervision, respondto
emergencies, deliverservicesandtraining, andoversee
equipmentmaintenanceandroutinefireprevention
duties.    

TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

FireChief$       174,108$          184,8504.4% 
AssistantFireChief$       138,246$          128,000- 8.7% 
EMSDirector$            7,558$            9,827$             12,500$          0.0% 
SupportStaff$          78,384$         88,650$          3.8% 
FireAlarm$          13,202$            6,407$             20,000$          0.0% 
Captains$       621,508$          667,5001.1% 
Lieutenants $       397,827$          435,0004.3% 
Firefighters $    3,001,131$   3,430,000$    4.3% 
GrantOffset$      ( 218,929)$     ( 0.0% 
Overtime$       593,328$          522,5000.0% 
Buyback$                - $         0.0% 
FIRE / EMSWAGES $    4,872,141$   5,467,850$    3.2% 
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TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

ALSMedicalSupplies $          37,598$         60,000$          0.0% 
AmbulanceServices$          16,473$         20,000$          0.0% 
BillingServices$          32,148$         37,000$          0.0% 
SuppliesandEquipment$            8,025$         3,500$             3,5000.0% 
EquipmentMaintenance$          10,416$            8,096$             17,000$          0.0% 
Miscellaneous$          11,992$            5,740$               2,000$             2,0000.0% 
OfficeSuppliesandEquipment$                301$               1,000$             1,0000.0% 
ProfessionalDevelopment$          12,593$            8,461$             12,500$          24.0% 
UniformsandClothing$          41,812$         54,000$          0.9% 
FIRE /EMSEXPENSES $       166,071$          209,5001.2% 

DepartmentHighlights
3µº§²

4,094 3,889 4,248 Emergency Medical Responses 2,332 1,915
2,238Fire andEmergency Responses1, 7621,
9742,010Mutual AidProvided 193285* 278*  Mutual
AidReceived278 196 264 Fire
Inspections1,106 849 900 Permits
Issued873 8431, 007 Training
Hours1, 150 711 1,214
PermitFees Received (Fiscal Year) $ 25,195 $
18,281 $24,735Ambulance RevenueReceived ( FiscalYear) $ 865,762 $
820,212 $737,534

SAFER Grant: This
grant pays

a
portion

of the salary and
benefitsoffour Firefightersovera3yearperiod: $604,839totalreceived $549,
370 SAFE. ThisisaState grantthatprovidesfunding toallow
Firefightersto providefiresafety instructiontochildren.  SeniorSAFE.  Thisisa
Stategrantthatprovidesfundingto
allowFirefightersto providefiresafetyinstructiontoourelderlypopulation.  Firefighter
EquipmentGrant. ThisisaStateprogramtoincreasesafety
forFirefighters.  Wehave receivedagranttomakerepairstoourradio
system.    51



PoliceDepartmentOverview FY23BudgetSummary
TheReadingPoliceDepartmentiscommittedto 3budgetisincreased
providingthehighestlevelofpublicsafetyandservice 3.1% comparedtolastyear. Thereareno
totheresidents, businesses, andvisitors withinthe significantchangestostaffinglevels. The
community. Thedepartmentisempoweredtoenforce AnimalControlOfficerisnowregionaland
thelawsoftheCommonwealthofMassachusettsand theDepartmenthasaskedforfundsto
BylawsoftheTownofReadingtoensurethatthepeace
andtranquilityofourneighborhoodsaremaintained hoursfrom22to32.   Thedepartmenthas46
andthatcrimeandthefearofcrimearereduced.    swornuniformedofficers; and2.5FTE
Thedepartment emphasizes andvalues integrity,  civilianstaffplus17per-diemschoolcrossing
honesty, impartiality, andprofessionalismfromour guards.   
membersinordertocreateanenvironmentthatvalues TheDepartmentremainedbusyduringthe
differencesandfostersfairnessandflexibilityinour pandemic, wedidseeashiftinthetypesof
approachtoachievingourmissionofsafety. The callsforserviceandareseeingaswitchback
departmentencourages citizeninputandinteraction tothetypesofcallsthatwerepre-pandemic.    
thatwillassistusindevelopingsoundandsustainable
partnershipsbetweenthecommunityandthepolice
force.  Workingtogetherwecanenhancethequalityof
FY21BudgetPoliceWageslifeforeveryonewithinthetown.  

FY23BudgetPoliceWages

TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

PoliceChief$          60,977$       186,526$          200,1503.7% 
DeputyPoliceChief$       158,9504.6% 
PoliceSupportStaff$       151,491$          161,0003.7% 
ParkingEnforcement$          17,527$            2,776$             30,000$          25.0% 
AnimalControl$          16,200$            2,435$                   - $                 -0.0% 
CrossingGuards$       113,168$          178,4001.9% 
Lieutenants$       517,134$          581,0003.1% 
Sergeants$       804,141$          2.1% 
PatrolOfficers$    1,861,818$   2,265,000$    3.8% 
Detectives$       785,871$          737,0002.6% 
Training$          13,256$         30,000$          50.0% 
Overtime$       566,772$          415,5000.7% 
FitnessStipend$                - $                -$               7,500$                 --100.0% 
CellMonitors$                495$               2,500$             2,000-20.0% 
Buyback$          21,234$         0.0% 
POLICEWAGES $    4,997,664$   5,684,300$    3.2% 
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FY23BudgetPoliceExpenses

TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

PoliceCruisers$       130,0004.0% 
SuppliesandEquipment$          21,237$         41,000$          1.2% 
EquipmentMaintenance$          21,303$         35,500$          0.0% 
RegionalAnimalControl$                - $                -$             25,000$          0.0% 
Miscellaneous$            8,755$            1,518$               7,100$             8,50019.7% 
OfficeSupplies, Equipment$          29,650$         21,000$          0.0% 
ProfessionalDevelopment$          41,519$         48,500$          2.1% 
UniformsandClothing$          13,261$         22,000$          0.0% 
POLICEEXPENSES $       225,032$          332,0002.1% 

DepartmentHighlights
ParticipatedinIncidentCommandrelatedtoCovid-19pandemic, assistedinorganizingany

publichealthevents.    
Increasedoursocialmediapresence: currently8,000+ followersonFacebook, 1,443+ on

Instagram, and11,200+ onTwitter. Weactivelypostevents, programs, androadclosuresdue
toaccidentsoractivescenes; westrivetokeepthecommunityinformedasbestwecan.    

Academy.    
TheDepartmentisactivelyworkingonhiringtheMentalHealthClinicianPositionthat

Townmeetingadded.    
TheDepartmenthasimplementedtheTaserprogramandhascontinuedtotrainonde- 

escalationtechniquesaswellasaddmorede-escalationtoolsforofficerstoutilize.    

600 521
430500 392 353400

230300 206
129200 83 73 72696358 5130100

0

201920202021
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CoalitionOverview FY23BudgetSummary
TheReadingCoalitionfor Preventionand TheCoalitionbudgetis +1.7% forFY23, asrecent
Support (formerly RCASA) mobilizes pastincreasestobothastaffpositionand
communitypartnersandresidentstobuild outsourcedmentalhealthservicesaremaintained.  
collaborativeapproachesandtoreduceyouth StaffincludesaDirector, anOutreach
substanceabuse. RCASAwasdissolvedafter Coordinator, andaPublicSafetyClinician.   
expirationoftheFederalgrant, andthe TheDirectoroverseesfiscalmanagement, public
Directorappointedinterestedpartiesto relations, communityplanning, training, coalition
continuethework. Anindependent communication, datacollection, dissemination,  
communitynon-profitwill formwithinthe reports, andprogramevaluation. TheOutreach
nexttwoyears. TheCoalitionpromotesa Coordinatordisseminateseducational
healthy communityenvironmentusinga informationtoindividualsandgroups. The
strategicpreventionframeworktoensurethat Coalitionisactiveinthehiringprocessforthe
everyonewholives, works, orgoestoschoolin newMentalHealthClinicianposition.    
Readingcanenjoyanoptimumqualityoflife.  

TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

CoalitionDirector$          86,546$         93,025$          3.8% 
Clinician & Outreach$          38,500$         137,4500.8% 
GrantOffsets$        ( 22,278)$        (10,000)$                   - $                 -0.0% 
COALITIONWAGES $       136,478$          234,0502.0% 
MentalHealthServices$                - $                -$             30,000$          0.0% 
Programs$            6,400$            6,000$               8,000$             8,0000.0% 
Supplies$            2,500$            2,066$               2,500$             2,5000.0% 
ProfessionalDevelopment$                999$            1,400$               1,250$             1,2500.0% 
GrantOffsets$          ( 0.0% 
COALITIONEXPENSES $            8,064$            9,466$             41,750$          0.0% 

DepartmentHighlights
TownMeetingaddedaPublicSafetyClinicianposition. Thejobdescriptionandclassificationof

thepositionwasapprovedasof11/30/21.   
UnderthesupervisionoftheDirectoroftheReadingCoalitionforPrevention & Support, the

PublicSafetyClinicia
activities.   
ThelicensedClinicianwillprovideclinicalsupporttothecommunity, ReadingPolice, Fireand

HealthDepartments, theReadingCoalition, andvariousTowndepartmentsintheareasof
substanceusedisordersandmentalhealth.  
TheClinicianwillbeavailabletoproviderequestedassistance, follow-uponcases, andcultivate

partnershipswithcollaborativeagenciestobestservecommunitymembers. Thispositionis
chargedwithassistingindividualsinaccessingresourcesfortreatment, peersupportandself- 
help.  
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DispatchOverview FY23BudgetSummary
Dispatch provides outstandingEmergency TheDispatchbudgetisupby2.9% comparedto
MedicalDispatch, communications, and lastyear. TheDispatchCenterisstaffedwithten
coordinationforthecommunityandfirst civilianTelecommunicatorsandonecivilianHead
responders, 24hoursaday, 365daysayear.  Dispatcherwhooverseestheadministrationofthe
DispatchislocatedinthePolicedepartmentbut divisionandalsoworksseveralshiftsperweekas
provides911CallManagementforbothPoliceand aTelecommunicator. InadditiontoTown
Fire/EMS, andasneededforregionalemergencies. funding, $65,000in911grantfundsareusedto
TheBuildingSecurityprojectinvolvesacomplete offsetexisting. Thisgrantisnotguaranteedand
overhaultothespaceandequipment, sostaffwill canbediscontinuedatanytime, butcontinuesto
movetemporarilywithinthePolicestationfor increasewiththeuseofcellphones. Thisgrantis
aboutsixmonthsasworkiscompleted. notguaranteedandcanbediscontinuedatany

time.    

TownMeetingTownManager
FY20ActualFY21ActualFY22BUDGETFY23BudgetChange

HeadPublicSafetyDispatcher$          78,669$         83,000$          3.5% 
PublicSafetyDispatchers$       493,903$          577,0002.5% 
Overtime$       125,560$             50,000$          20.0% 
Buyback$                - $            1,290$                   - $                 -0.0% 
E911GrantSupport$        ( 55,000)$        (70,078)$           (57,000)$         (65,000) 14.0% 
DISPATCHERWAGES $       630,943$          657,9253.0% 
SuppliesandEquipment$            1,704$            4,117$               5,000$             5,0000.0% 
EquipmentMaintenance$            3,982$            9,804$             18,500$          0.0% 
Technology$            6,881$            4,422$               6,500$             7,0007.7% 
ProfessionalDevleopment$            2,440$            2,282$               6,000$             6,0000.0% 
UniformsandClothing$                100$            1,885$               2,000$             2,0000.0% 
DISPATCHEREXPENSES $          15,108$         38,000$          1.3% 

DispatchActivities
Thenewworkschedulehasallowedmoreoverlapduringbusycallvolumetimes.  
Wecontinuetoincreasetrainingforalldispatchers.  
Theremodelofthenewdispatchcenterisfinishedandisfullyupandrunning.    
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DepartmentofPublicWorks
FY23BudgetSummaryDepartmentOverview
TheDepartmentofPublicWorksFY23budgetThePublicWorksDepartmentisresponsibleforall
increasedby +2.7%.   Full-timestaffingpositionsendeavorsrelatingtoplanning, designing,  
remainunchanged. Throughcollectivebargaining,  operating, maintaining, andmanagingpublicways,  
lowerwagepositionsneededtoberaisedagaintoparklands, openspace, publicgrounds, town
beclosertoaverage, inordertoattractandretaincemeteries, waterdistributionsystems, sewer
newemployees. WhilethepayinReadingremainscollectionsystems, andthecollectionanddisposal
average, afewemployeesthathaveleftforofsolidwaste. TheDepartmentalsoprovides
considerablyhigherpayingpositionsinotherengineeringsupportservicesandmotorequipment
communitieshavereturnedbecauseofthestrongmaintenanceservicestoalltownandschool
Readingteamworkandworkethic, andaccepteddepartments.  
lowerwagestocomeback.   TheDepartmentofPublicWorksconsistsofseveral
TheParksdivisionshiftedtobecombinedwiththedivisions: administration, engineering, highway
CemeteryDivision, insteadofwiththeForestryandequipmentmaintenance, stormwater (notthe
division, asshowninthechartbelow. Thecurrententerprisefund), parksandforestryandcemetery.  
staffingexpertisemadethischangemoreTheDepartmentalsoincludesthreeEnterprise
operationallyefficient, andthischangeisexpectedFunds (Water, SewerandStormWater).  
tolastforthelongterm. Forcomparisonsake, the
combinationofallthreeareaswas $1,013,700in
FY22andrequestedat $1,067,000inFY23.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

Administration$        452,934$       423,949$           488,800$          451,450- 7.6% 
Engineering$        479,246$       470,985$           507,325$          526,8253.8% 
Highway & Equipment$     1,482,013$   1,611,550$       1,665,6503.4% 
StormWater (GenlFund)$        125,101$       147,076$           153,600$          167,2008.9% 
Forestry*$        616,648$       574,495$           726,700$          405,050- 44.3% 
Parks & Cemetery*$        231,074$       217,478$           287,000$          661,950130.6% 
DPWOPERATIONSTOTALS$    3,387,015$  3,774,975$      3,878,1252.7% 
Snow/Ice$        604,556$       739,074$           675,000$          675,0000.0% 
Traffic/StreetLighting$        107,660$       105,148$           130,000$          130,0000.0% 
Rubbish & Recycling$     1,595,512$   1,905,500$       1,975,0003.6% 
SNOW/LIGHT/RUBBISHTOTALS$    2,307,729$  2,710,500$      2,780,0002.6% 
DEPARTMENTTOTALS$    5,694,744$  6,485,475$      6,658,1252.7% 
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LineK91 FY23PublicWorksWages
FY22BUDGETFY23BUDGETFY22-23

FY20ActualFY21ActualTownMeetingTownManager% Change
Administration$       414,079$          3.7% 
Engineering$       443,003$          3.8% 
Highway & Equipment$       850,051$          3.5% 
StormWater (GenlFd)$       144,655$          9.0% 
Forestry*$       536,710$          49.1% 
Parks & Cemetery*$       174,797$          156.2% 
DPWOPERATIONSWAGES$    2,612,536$  2,881,475$      3,010,9254.5% 
Snow/Ice$       183,117$          0.0% 
Traffic/StreetLighting$                - $               -$                   - $                  - 0.0% 
Rubbish & Recycling$                - $               -$                   - $                  - 0.0% 
SNOW/LIGHT/RUBBISHWAGES$       183,117$          0.0% 
DEPARTMENTWAGES$    2,800,835$  3,011,475$      3,140,9254.3% 

LineK92 FY23PublicWorksExpenses
FY22BUDGETFY23BUDGETFY22-23

FY20ActualFY21ActualTownMeetingTownManager% Change
Administration$          32,069$           9,869$             71,000$            18,000- 74.6% 
Engineering$          47,058$        42,000$            44,0004.8% 
Highway & Equipment$       616,608$          3.2% 
StormWater (GenlFd)$            4,547$           2,421$               3,000$              3,0000.0% 
Forestry*$          74,033$        59,500$            65,50010.1% 
Parks & Cemetery*$          45,756$        45,000$            42,000- 6.7% 
DPWOPERATIONSEXPENSES$       737,346$          2.9% 
Snow/Ice$       555,957$          0.0% 
Traffic/StreetLighting$       105,148$          0.0% 
Rubbish & Recycling$    1,595,512$  1,905,500$      1,975,0003.6% 
SNOW/LIGHT/RUBBISHEXP.$    2,119,430$  2,580,500$      2,650,0002.7% 
DEPARTMENTEXPENSES$    2,893,909$  3,474,000$      3,517,2001.2% 

DepartmentHighlights
Received $1250 36thconsecutiveyear
Maintained: 111milesofwatermain; 7,717residential, 248commercialand70municipalwater
connections; 75milesoftrafficmarkings; 80acresofgrassand16tennis/basketballcourts; 3,000
catchbasins; ; 12sewerpumpstations.
Provided:138shadetreesplanted; 273treestrimmed;29,455carsvisitedtotheCompostCenter;  
20,000HolidayLightingbulbs; 3.2milesofroadsresurfaced; Over200DigSafemarkouts 200+  
repairs/servicesforTown/Schoolvehicles; replacedthewaterboosterstationonEmeraldDrive;  
andreplacedabridgeonTrackRoad (west).
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FY23BudgetSummaryDPWAdministrationOverview
Staffingremainsunchanged.  ThelargedeclineinTheAdministrationDivisionisresponsiblefor
expensesreflectsaone-time $50,000expenseforDPWPayroll, invoicepayment, cemetery
theTownForestCommittee. Furtherfundingofadministration, waterconservationrebateprogram,  
thetypical $1,500eachforbothTrailsandTownquarterlynewsletterstoresidents, springandfall
ForesthavebeenmovedtotheSelectBoardmailerforrecyclingevents.  
budgetline.  

FY22BUDGETFY23BUDGETFY22-23
DPWAdministrationFY20ActualFY21ActualTownMeetingTownManager% Change
DPWDirector$       130,787$          3.8% 
AssistantDPWDirector$       103,885$          3.8% 
SupportStaff$       171,329$          3.8% 
Overtime$                148$               -$               2,000$              2,0000.0% 
Buyback$          10,015$           8,078$                   - $                  - 0.0% 
DIVISIONWAGES$       414,079$          3.7% 
Advertising$            2,852$              2,500$              2,5000.0% 
Supplies/CovidandEquipment$          24,471$           3,477$             60,500$              7,500- 87.6% 
ProfessionalDevelopment$            4,746$           5,668$               8,000$              8,0000.0% 
DIVISIONEXPENSES$          32,069$           9,869$             71,000$            18,000- 74.6% 

DivisionActivities
ThreeHouseholdHazardousWastecollectiondays
Twoeventsforpapershredding, rigidplasticandmetalspickup
FiveTown-wideleafpickups
Styrofoamandelectronicsrecyclingprogram
WaterConservationProgram
WasteZero (SimpleRecyclingProgram)  
BlackEarthCompostingProgram
Quarterlynewsletterstoresidents
SpringandFallmailertoresidents
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EngineeringOverview FY23BudgetSummary
TheEngineeringdivisionisresponsiblefor:  the Staffingremainsunchanged. IncreasesinWages
preparationofplans, specifications, estimates,  followcontractualobligations. OvertimeandPolice
surveylayout, inspectionandsupervisionof detailsareincreasedreflectingtheongoing
townconstructionprojects; reviewofsiteplans emergencywater/sewerprojects.  
foraccuracy/conformancewithsubdivision
regulations; reviewConservationsubmittals;  
upkeepofalltrafficmarkings/signals;  
issuance/complianceofutility, streetopening

awpermitsand DigSafemark
outs.  

FY22BUDGETFY23BUDGETFY22-23
EngineeringFY20ActualFY21ActualTownMeetingTownManager% Change
TownEngineer$       111,334$          3.7% 
Senior/CivilEngineers$       247,369$          3.7% 
FieldTech/Surveyor$          75,369$        80,100$            81,8252.2% 
Overtime$            4,528$           8,278$             10,500$            12,50019.0% 
Buyback$                277$               -$                   - $                  - 0.0% 
DIVISIONWAGES$       443,003$          3.8% 
TrafficControlRepairs $          18,475$        18,000$            18,0000.0% 
ProfessionalServices$            8,641$             (849)$               3,000$              3,0000.0% 
SuppliesandEquipment$          10,850$           9,323$             11,000$            11,0000.0% 
PoliceDetails$            9,092$           4,141$             10,000$            12,00020.0% 
DIVISIONEXPENSES$          47,058$        42,000$            44,0004.8% 

DivisionActivities
RoadwayImprovements Resurfacedatotalof6roads (approx.. 2.1miles) atvariouslocations
BridgeImprovements TrackRoad (west) bridgereplaced (MassDOTSmallBridgeProgram)  
WaterProjects Uni-directionalflushingprogram; EmeraldDriveWaterBoosterstation;  
SewerSystemandI/I PlanningforDowntownSewerImprovements;   
Stormwater ParticipationwithMysticRiverWatershedAssociationandResilientMystic

Collaborative; TownrecognizedbyEPAregardingStormwaterEnterprisefund
NPDESAnnualPermitting WorkcontinuedonadheringtorequirementsofNPDESMS4

StormwaterProgram

Plannedprojectsinclude:  
GroveSt (ForesttoSpruce) sidewalk/curbinstallationandADAcompliancy (Spring2022)  
AuburnStWaterTank / PublicSafetyRadioRelocation  (Projectawardedandisongoing)  
GazeboCircleWaterBoosterStation (Spring/Summer2022)  
LeadRemovalProgramtoidentifyandremoveleadfromservicelines
DowntownWaterImprovements (Spring/Summer2022)  
DowntownSewerImprovements (Spring2022)  
Phase12SewerI/IImprovements
SturgesParkSewerPumpStationReplacement (Spring2022)  
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FY23BudgetSummaryHighwayOverview
Staffingremainsunchanged.  GravelcrushingTheHighwayDivisionisresponsibleforstreet
hasbeenincreasedasanoutsourcedservicemaintenance, catchbasinrepair, roadsidecutting,  
from $5,000to $10,000inordertoattractsidewalks, streetsignsandpotholes. ThisDivision
vendorsforthisworkthatstaffisnotequippedalsorepairsandservicesover200piecesof
todo.  equipmentforTownandSchooldepartments.  

FY22BUDGETFY23BUDGETFY22-23
Highway & EquipmentFY20ActualFY21ActualTownMeetingTownManager% Change
Highway/St. WaterSupervisor$          77,533$        72,800$            75,0003.0% 
Managing/WorkingForeperson$       150,715$          3.3% 
Senior/JuniorOperators$       249,600$          20.5% 
Laborers$       42,500$                  - -100.0% 
Mechanics$       243,090$          3.2% 
SeasonalStaff$            4,323$               -$                   - $                  - 0.0% 
Overtime/OnCall$          69,461$        81,000$            81,0000.0% 
Buyback$            6,632$        0.0% 
DIVISIONWAGES$       850,051$          3.5% 
EquipmentParts & Maint.$       231,762$          4.7% 
OutsourcedRepairs$       133,643$          1.8% 
Fuel$          99,892$      125,963$          0.0% 
LinePainting$          41,569$        63,000$            65,0003.2% 
RoadandSidewalkRepairs$          16,404$        35,000$            35,0000.0% 
SuppliesandEquipment$          19,618$        22,000$            24,0009.1% 
OutsourcedServices$            5,020$           3,313$             15,000$            20,00033.3% 
PoliceDetails$          18,170$        16,000$            16,0000.0% 
Utilities/Licenses$            4,917$           3,905$               4,500$              4,7004.4% 
DIVISIONEXPENSES$       616,608$          3.2% 

DivisionActivities
Annualspringtimestreetsweeping, signage, andtreelawnrepair
Repairsandcleaningofover3,000catchbasins
Roadsidecutting
Sidewalk/curbingmaintenanceandinstallation
Repairsandservicesforover200piecesofequipmenttown-wide
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Storm WaterOverview FY23BudgetSummary
Thisdivisioncontainsallofthestormwater NotethatboththeSupervisorposition, a
relatedworkthattheTownwasdoingbeforethe ForepersonpositionandaMechanicsposition
creationoftheEnterpriseFund.  aresharedwiththeHighwaydivision.  

FY22BUDGETFY23BUDGETFY22-23
StormWater (GF) FY20ActualFY21ActualTownMeetingTownManager% Change
Highway/St. WaterSupervisor$          16,955$        18,200$            18,8003.3% 
Managing/WorkingForeperson$          13,155$        15,000$            15,1000.7% 
Senior/JuniorOperators$          73,500$        60,000$            63,6006.0% 
Laborers$                - $        42,000$            51,00021.4% 
Mechanics$            4,869$           5,683$               6,900$              7,2004.3% 
OnCall$            2,460$           1,800$                   - $                  - 0.0% 
Overtime$            8,679$           5,595$               8,500$              8,5000.0% 
Buyback$                936$           1,971$                   - $                  - 0.0% 
DIVISIONWAGES$       144,655$          9.0% 
SuppliesandEquipment$            4,547$           2,421$               3,000$              3,0000.0% 
DIVISIONEXPENSES$            4,547$           2,421$               3,000$              3,0000.0% 

DivisionActivities
PleaseseetheStormWaterEnterpriseFundforacompletesummaryofworkdoneinthisarea.  
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Parks/CemeteryOverview FY23BudgetSummary
InFY22, thedivisionswerereorganized TheSupervisorpositionissharedbetweenParks
resultinginaParks/CemeteryDivision.  The andCemetery.  TheManagingForepersonandthe
Divisionoperatesfourtown-ownedcemeteries,  WorkingForepersonpositionsarealsoshared
alongwithvariousParkswhichconsistof80
acresofgrassedareathroughouttown, 16 FundsupportsannualflowersforMemorialDay.   
tennisandbasketballcourts, 11totlots,   Trustfundsupportalsopaysaportionofseasonal
6skatingrinks, and13ballfields.   wages.  

FY22BUDGETFY23BUDGETFY22-23
Parks/Cemetery* FY20ActualFY21ActualTownMeetingTownManager% Change
Pks./Frst. Cem. Supervisor$          40,664$        46,500$            48,2503.8% 
Managing/WorkingForeperson$          69,108$        74,000$         100.0% 
Senior/JuniorOpers/Tr. Clmbr.$          94,253$        117.7% 
Laborers$          39,875$        42,250$            97,000129.6% 
SeasonalStaff$          49,762$        28,000$            75,500169.6% 
Overtime$          10,915$        18,000$            37,500108.3% 
Buyback$                741$           3,850$                   - $                  - 0.0% 
RevolvingFundSupport$      ( 120,000)$    ( 120,000)$        (120,000) 0.0% 
DIVISIONWAGES$       174,797$          156.2% 
SuppliesandEquipment$          22,114$        18,000$            33,00083.3% 
Repairs$            1,616$              6,500$              6,5000.0% 
LotRepurchase$            9,600$           3,440$               2,000$              2,0000.0% 
Fuel$            4,773$           5,947$             10,000$            10,0000.0% 
Utilities/Licenses$            7,653$           7,697$               8,500$            10,50023.5% 
VeteransFlowers$                - $               -$               4,700$              4,7000.0% 
Trust/RevolvingFundSupport$                - $               -$             ( 24,700) 425.5% 
DIVISIONEXPENSES$          45,756$        45,000$            42,000- 6.7% 

Division
ActivitiesFuneral Arrangements (15,725total burials); Interments; Lotsales; Grounds maintenance (51
acres);  SetMarkers/Setfoundationsforheadstones; Record keeping; AssistwithMemorialDay
preparations.  Compost

Center.  



FY23BudgetSummaryForestryOverview
Staffingremainsunchanged. IncreasesinwagesThedivisionisresponsibleformaintainingall
followcontractualobligations.  TheShadeTreestreesonpublicgroundsandwithinthepublic
budgetwasincreasedby23% inanefforttoright-of-wayalongstreetsandeasements, and
continuethegoalofexpandingtoavarietyofstreetassistsConservationwithtreemaintenancein
treesthroughoutTown.  variousresourceareas.  

FY22BUDGETFY23BUDGETFY22-23
Forestry* FY20ActualFY21ActualTownMeetingTownManager% Change
Pks./Frst. Cem. Supervisor$          48,375$        46,500$            48,2503.8% 
Managing/WorkingForeperson$       140,560$          32.0% 
Senior/JuniorOpers/Tr. Clmbr.$       214,037$          55.6% 
Laborers$          92,448$        42,250$                  - -100.0% 
SeasonalStaff$          25,632$        47,500$                  - -100.0% 
Overtime/OnCall$          41,758$        44,000$            24,500- 44.3% 
Buyback$            5,164$           4,505$                   - $                  - 0.0% 
DIVISIONWAGES$       536,710$          49.1% 
SuppliesandEquipment$          12,767$        18,000$            13,500- 25.0% 
Prof. Svc. andRepairs$          44,830$           3,050$             30,500$            20,000- 34.4% 
ShadeTrees$            6,166$        13,000$            16,00023.1% 
Stump/BrushDisposal$          20,060$        7,500$              7,5000.0% 
PoliceDetails$            7,693$           9,143$               7,000$              7,0000.0% 
Utilities/Licenses$            2,517$           2,849$               3,500$              1,500- 57.1% 
RevolvingFundSupport$        ( 20,000)$       (20,000)$           (20,000)$                  - -100.0% 
DIVISIONEXPENSES$          74,033$        59,500$            65,50010.1% 

Division
ActivitiesOversightofallTown trees:  Planting, trimming, removal.  In 2021, 138treeswereplantedbyTown
staffasstreettreesandinparks, schools, and cemeteries.  DivisionisresponsibleforHolidaylightingin
theTown Common (over20,000

bulbs).  



FY23BudgetSummary
LineK93 Snow & Ice; LineK94 Traffic/StreetLighting; LineK95 Rubbish

Recycling
SnowandIceFundingislevel-funded, butismeanttofundbelowtheaverageyear. Thisisbecauseby
lawfundingcanneverbereducedinfutureyears; thisistheonlybudgetlinewheredeficitspendingis
allowedbylawduringdifficultyears; andoverfundingwouldbeanopportunitycostforotherneeds.  
TrafficandStreetLightingcostsarebelowpreviouslevelsastheTownhasworkedwithRMLDon
improvementsinefficiency.  
RubbishDisposalcostsareinanupheavalduetothepandemicandrelatedfactors. increasedThetown
signedafive-yearcontractwithCovantathatexpiresJune30, 2025.  InFY23, thereisa +3% annual
charge.  
RubbishandRecyclingcollectioncontinuestoenjoyaten-yearcontract (approvedbyTownMeeting) ata
3% annualcharge. Thistopiciscausingseriousharminothercommunitiesastheindustryconsolidates

inthefaceofeconomicupheaval. Thetownmeetswiththevendorregularlytokeepcurrentwith
industrytrends. Leafcollectionsarepartofthecontract, andsignificantlyreduceresidenttripstothe
compostcenter.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

SnowandIceRegularWages$          31,744$        30,000$            30,0000.0% 
SnowandIceOvertime$       171,606$          0.0% 
SNOWANDICEWAGES$       183,117$          0.0% 
Snow / IcePlowing & Hauling $       202,149$          0.0% 
Snow / IceSupplies/Equip.$       290,509$          0.0% 
Snow / IceFuel$          49,280$        45,000$            45,0000.0% 
Snow & IceMealTickets $            8,523$        10,000$            10,0000.0% 
Snow / IcePoliceDetails $            1,891$           4,840$             10,000$            10,0000.0% 
StreetSweeping $            9,975$        15,000$            15,0000.0% 
SNOWANDICEEXPENSES$       555,957$          0.0% 
SNOWANDICE$       739,074$          0.0% 
TrafficLightElectricity $            5,436$           4,902$             15,000$            10,000- 33.3% 
StreetlightElectricity $       100,149$          5.0% 
StreetLightMaint. & Repair $            1,050$                 96$             15,000$            15,0000.0% 
TRAFFIC/STRLIGHT$       105,148$          0.0% 
RubbishCollection$       760,644$          2.8% 
SolidWasteDisposal$       682,803$          3.3% 
CurbsideRecycling $       326,340$          3.0% 
Misc. Recycling $          42,153$        65,500$            80,00022.1% 
RUBBISH/RECYCLING$    1,595,512$  1,905,500$      1,975,0003.6% 
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ReadingPublicLibrary

DepartmentOverview FY23BudgetSummary
TheReadingPublicLibraryisacenterand TheBoardofTrusteesrecommendsanoverall
resourceforlearningandcivicengagement.  increaseof3.3% inexistingsalariesand
Weprovideaplaceandplatformof, by, and expenses.   
forthepeoplewhocanbenefitasindividuals

Theprimarydriversforthisbudget:  aswellascontributetothewell-beingofthe
community.  

Non-unionsalaries (2% Step + 1.75%  
ThismissionisbasedonthefollowingCore COLA)  
Valuesthatguideourdailyworkandfuture Rebuildingexpensesthathavebeen
planning:   reducedorlevel-fundedforthree

years
EDUCATION & EQUITY Maintainingstatecertificationand

eligibilityforStateAidACCOUNTABILITY & ACCESS

FY22BUDGETFY23BUDGETFY22-23
DivisionsFY20ActualFY21ActualTownMeetingTownManager% Change
Administration$       701,938$         3.2% 
EquityandSocialJustice$                - $              -$            76,000$             79,1504.1% 
PublicServices$       615,706$         3.5% 
CollectionServices$       453,967$         3.2% 
LIBRARYTOTALS$    1,750,001$ 1,931,950$       1,996,3003.3% 

DepartmentHighlights
Besidesholidaysandclosingsforinclementweather, thelibraryisopensevendaysor64hoursa
weekforeightmonthsoftheyear (October-May) andsixdaysor60hoursaweekfortheotherfour
months. Inadditiontoweekendhours, thelibraryisalsoopenfoureveningsaweekto
accommodateabroadarrayofwork/lifeschedulesforthecommunity.  

Includingstaffingthehalf-dayonSundays, thelibraryaverages24.7FTE, providingin-person
walk-up, text, chat, email) servicesatfourservicedesksacrossthreefloorsofa38,000SFbuilding.  

Thesecollection, research, andreaderadvisoryservicesforallageswereongoingduringCOVID
whilethebuildingwasclosedandopentothepublicatvarioustimes. Additionally, whileCOVID
preventedin-personprogramming, librarystaffranover500virtualprograms, translatingtoalmost
1.5programsperdayfortheyear.   
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Librarystaffalsoprovidesupportandbasicinstructionforonsiteandvirtuallibraryservicesand
collections.   

CirculationofourphysicalcollectionwasstrongduringCOVID, withFY21ratesaveraging65% of
2019usage. Fortwo-thirdsoreightmonthsofFY21, thelibraryofferedmodifiedservicesby
appointment.   

Beyondthephysicalcollectionsandonsiteservices, thelibraryprovidesmanyonlineresourcesfor
individualsofallages, abilities, andinterests. Weprovidereading, watching, andlisteningcontent
fordownloadingorstreaming. Othervirtualservicesincludefreeonlinetutoringandtestprep.   

LinesL1 LibraryWagesandL2 LibraryExpenses

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

Administration$       341,218$         3.2% 
EquityandSocialJustice$                - $              -$            76,000$             79,1504.1% 
PublicServices$       615,706$         3.5% 
CollectionServices$       453,967$         3.2% 
LIBRARYWAGES$    1,379,101$ 1,544,550$       1,596,8503.4% 
Administration$       360,721$         3.1% 
EquityandSocialJustice$                - $              -$                  - $                   - 0.0% 
PublicServices$                - $              -$                  - $                   - 0.0% 
CollectionServices$                - $              -$                  - $                   - 0.0% 
LIBRARYEXPENSES$       360,721$         3.1% 

AdministrationDivision

TheAdministrationDivisionisresponsiblefortheoverallmanagement, finance, communications,  
andstrategicplanningfunctionsofthelibrary.   

SALARIES
Thesalaryincreasesforregularemployeesreflecttheexpected2% Step + 1.75% COLAforallnon- 
uniontownemployees.  

InFY22, therewasanincreasedneedforsubstitutesduetoCOVID-19absencesandtocoverpublic
deskhoursduringthehiringprocesstofillstaffdepartures. Thisbudgetanticipatesthereturntopre- 
COVIDexpectedsubstituteneedsof $10,000. ThisreductionintheLibrarySubstitutebudgetlinenets
anoverall3.2% salaryincreasefortheDivision.  
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FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

LibraryDirector $       109,164$         3.9% 
LibraryAssistantDirector $          73,788$       79,300$             82,4504.0% 
CommunicationsSpecialist$          25,963$       39,750$             41,3003.9% 
SupportStaff$          77,259$       81,000$             84,1003.8% 
LibrarySubstitutes $            5,685$          2,439$            11,750$             10,000- 14.9% 
Sick/VacationBuyback $          29,967$       0.0% 

ADMINISTRATIONWAGES$       341,218$         3.2% 

EXPENSES
Thisbudgetrequestsa3.1% increasetogeneraloperatingexpensesthathavebeenreducedorlevel- 
fundedforthreeyearsandstill1.8% lessthanoperationalexpensesinFY19. Notableandvital
increasesaretotheprogrammingbudget ($2500to $4000) andProfessionalDevelopmentline ($15K
to $16.5K). TheprogrammingbudgetenhancestheFriendsoftheReadingPublicLibraryfundsby
12%. Additionally, theexpensebudgetanticipatesnewmaintenancecontracts, software, and
licensingcostsforstrategicplan-relatedequipmentandservices. - FY25Strategic
Planisavailableonourwebsite: www.readingpl.org.  

Overall, theTrusteesrecommendamaterialsbudgetof13.5% ofthelibrarybudget; however, the
statecertificationrequires13%. DuringFY22, theLibraryDirectorworkedwiththeBoardandthe
TownTreasurertoreviewtheuseofdonationsandtrustincometosupplementthemunicipal
materialsbudget. Thisbudgetrecommendsa13% forallocationforthemunicipalmaterialline, and
thelibrarywillusedonationsandtrustincomefortheremaining0.5% (approximately $10,000).  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

LibraryMaterials $       245,328$         0.4% 
EquipmentContract/Repair $          21,018$       21,500$             23,0007.0% 
SoftwareLicense & Support$          60,524$       65,400$             70,5007.8% 
TechnologySupplies $          18,299$       10,000$             12,00020.0% 
GeneralSupplies$          15,079$       12,000$             13,50012.5% 
ProfessionalDevelopment$          14,297$          8,513$            15,000$             16,50010.0% 
LibraryPrograms $            1,324$          3,500$              2,500$               4,00060.0% 
LIBRARYEXPENSES$       360,721$         3.1% 

EquityandSocialJusticeDivision

ThesearchforthispositionbeganinAugust2021. Agroupoffiveindividuals (3townstaff, one
resident, andoneTrustee) screenedsevenapplications. Fourtownstaffconductedsixinterviewsand
putforthtwofinalistsforsecond-roundinterviews. ThesecondroundofinterviewsincludedanRPS
representative, aSelectBoardMember, twotrustees, anHRACrepresentative, tworesidents, andthe
LibraryDirector. Thiseffortdidnotresultinasuccessfulhire. Thepositionwasrepostedon
November15. Thereweretwelveapplications, andthesameprocessresultedinasuccessfuloffer
andacceptanceforthispositionwithastartdateofMarch1, 2022.   
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TheDirectorforEquityandSocialJusticewillfosterandsupportaReadingcultureofdiversity,  
belonging, andinclusion. Thepurposeofthepositionistoeducate, empower, andconnectthe
community. TheDirectorwillwork collaborativelywithinthetownonprograms, projects, and
initiativesthatfocusonoursharedhumanityandconfrontandrespondtodiscrimination, racism,  
andbias.  

Thissalaryreflectstheactualhiring, probationaryStep, andexpectedCOLAincreasethatistypical
ofallnon-unionemployeehires.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

DirofEquity & SocialJustice$                - $              -$            76,000$             79,1504.1% 
EQTY & SOCJUSTICEWAGES$                - $              -$            76,000$             79,1504.1% 

CollectionServicesDivision
TheCollectionServicesDivisionisresponsibleforacquiringofandpatronaccess toall library
materials. Materialsincludeallphysicalanddigitalitemsborrowed, streamed, ordownloaded.  
Acquisitionsincludebudgeting, purchasing, licensing, andpaymentforallmaterials. Accessincludes
processing, cataloging, patronaccountmanagement, interlibraryloanservices, andallaspectsof
circulationcontrol.   

TheFY23salarybudgetincreaseforsupportstaffinthisDivisionislessthantheexpected3.75% due
toturnoverinpart-timeemployees. Thereisnoreductioninhours.  

ThesalaryforSundayHourswillnotincreaseforFY23. Thisbudgetlineistheestimatedmaximum
forbothSundayhoursandtraditionalovertime (over40hoursinoneweek) paidat1.5theemployee's
regularrate.   

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

CollectionServicesDivisionHead$          78,926$       84,150$             87,5004.0% 
LibrarianII$          32,934$       67,100$             69,5003.6% 
LibrarianI$            3,450$       64,500$             67,0504.0% 
SupportStaff$       246,140$         2.8% 
SundayHours$            8,166$          8,374$            13,000$             13,0000.0% 
COLLECTIONSERVICESWAGES$       453,967$         3.2% 
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PublicServicesDivision
ThePublicServicesDivisionisresponsibleforalllibraryprogramsandservices. Programsinclude
budgeting, planning, andimplementingclasses, lectures, meetups, andspecialeventsforallages.  
Servicesincluderesearch, readers' advisory, one-to-oneinstruction, technologyassistance, home- 
boundservices, andsupportforReadingPublicSchools.  

AswithCollectionServices, thesalaryforSundayHourswillnotincreaseforFY23. Thisbudgetline
istheestimatedmaximumforbothSundayhoursandtraditionalovertimeforPublicServices.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

PublicServicesDivisionHead$         3.9% 
LibrarianII$       131,370$         3.8% 
Librarian$       380,417$         3.6% 
SupportStaff$              ( 555)$              -$                  - $                   - 0.0% 
SundayHours$          19,248$       32,500$             32,5000.0% 

3.5% PUBLICSERVICESWAGES$       615,706$         

Summary
SinceFY18, thelibrarybudgethasaccountedfor1.5% ofthetotalmunicipalbudgetandremainsa
solidandessentialtowninvestment. InFY21, ayearimpactedbythepandemic, residentssaved
3.25Mbyborrowingbooksinsteadofpurchasingthem. Addinginthevalueofdigitalcontentuse,  

borrowingofotherphysicalmaterials, attendingvirtualprograms, andreferenceassistance, the
communityreceivedathree-foldreturnontheirinvestmentinFY21.  

ThisFY23municipalbudgetrequestisforthecoresalariesandoperatingexpensestoensure
continuedstatecertificationandeligibilityforStateAidtomaintainthevalueoftheReadingPublic
Libraryasacommunityasset.  

ItisimportanttonotethattheBoardofLibraryTrusteesacceptsfinancialgifts, workswithexisting
trusts, andusesstateaidtosupplementthisbudget. Additionally, thelibraryactivelyseeksout
directgrantsorgrantpartnershipstoexpandandenhancebasicservices. Examplesincludethe

Commissioners, andacollaborationwithDr. SherriVandenAkker, aCulturalCouncilgrant
recipient, tocreateandpublishthe "PandemicPeaceandPromiseCommunityPhotoProject

Also, aspreviouslymentioned, mostlibraryprogramsarepaidforbytheFriendsoftheReading
PublicLibrary. Atthesametime, theReadingPublicLibraryFoundationprovidesfundingformore
extensiveprojectsoutsidethegeneraloperations, suchasthepurchaseandinstallationofa
HushPhoneboothandanewlibrarybike-mobile.  

Thelibraryisgratefulfortheresidents, volunteers, andorganizationswhosetaxdollars, donations,  
andhoursofsupportmakeanexcellentlibraryanextraordinarylibrary.   
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FacilitiesDepartment
DepartmentOverview FY23BudgetSummary
TheFacilitiesDepartmentsupports the LineM91CoreFacilities
Town'sEducationalandMunicipal LineM92TownBuildings
Governmentfunctionsthroughthequality- TownMeetingvotesontwolinesdirectly: M91
drivendeliveryofFacilitiesServicesina forthetotalofCoreFacilitiesandM92forthe
timelyandcost-effectivemanner, alongwith totalofTownBuildings. TheSchoolBuilding
exceptionalcustomerservice.     costsarepartoftheSchoolCommitteebudget
Facilitiesstaffmembersstrivetomaintainan whichisvotedasonebottomlinefigureby
efficient, safe, clean, attractive, andinviting TownMeeting.  
environmentforallpublicbuildings.  The InFY23, CoreFacilitiesbudgetsareshowinga
FacilitiesDepartmentalsoprovidesthe 3.1% increase, andTownBuildingsa4.4%  
necessaryservicestofacilitatebuildinguse increase. Previousbudgetdecreasestheyear
forinternalandexternalusers.    beforewereduetolesscovid-19funding, which
TheCorebudgetincludesallsystems,  isnolongerafactorinthisFY23budget.  
equipment, andlarge-scaleoperationalneeds
commontoallbuildings; theTownand
SchoolBuildingsbudgetscontainitems
uniquetothosefacilities.  

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

CoreFacilities (M91)$    2,504,880$  3,184,100$      3.1% 
TownBuildings (M92)$       346,213$           348,150$          363,5504.4% 
SchoolBuildings
FACILITIESDEPT. TOTALS$    3,124,153$  3,532,250$      3.3% 
CoreFacilities$       638,049$           652,025$          676,2003.7% 
TownBuildings$       230,513$           247,500$          252,6002.1% 
SchoolBuildings
FACILITIESDEPT. WAGESTOTAL$       868,562$           899,525$          928,8003.3% 
CoreFacilities$    1,881,342$  2,532,075$      3.0% 
TownBuildings$       115,700$           100,650$          110,95010.2% 
SchoolBuildings
FACILITIESDEPT. EXPENSESTOTALS$    2,271,855$  2,632,725$      3.3% 
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M91: CoreFacilities

FY23FacilitiesBudget: CoreWages

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

FacilitiesDirector $       141,415$           145,300$          150,7003.7% 
FacilitiesAssistantDirector $       104,174$           107,000$          111,0003.7% 
FacilitesSupportStaff$          69,121$        70,225$            3.8% 
MaintenanceStaff$       294,326$           304,500$          316,6004.0% 
Overtime$          27,252$        25,000$            0.0% 
Buyback$            5,042$               -$                    -$                   -0.0% 
COREFACILITIESWAGES$       638,049$           652,025$          676,2003.7% 

Thereisnochangeinstaffingproposedinthisbudget. Salaryincreasesreflectnon-union
projectionsandaunioncollectivebargainingagreement. OvertimeinFY22isrunningslightly
belowbudgetedlevelsandthereforelevelfundedinFY23.  

HVACexpenseshaveincreasedsignificantlybecauseinresponsetoCOVID-19anupgradeto
MERV-13filterswasmadeandchangedmorefrequently. GrantspaidaportionoftheFY21
expenses.  

FY23FacilitiesBudget: CoreExpenses

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

CoreEnergyExpenses$    1,214,288$  1,695,550$      3.2% 
CoreMaint. & Repairs$       323,924$           370,925$          379,3002.3% 
CoreHVACExpenses$       216,050$          221,5002.5% 
CorePlumbingExpenses$          41,412$        30,200$            4.3% 
CoreElectricalExpenses$          18,208$        43,000$            3.5% 
CoreElevatorExpenses$          44,118$        49,500$            0.0% 
CoreAlarmExpenses$          43,240$        32,800$            6.4% 
CoreFireEquip. Expenses$            4,575$           6,352$             35,000$            0.0% 
CorePestMgmt. Expenses$            8,552$           8,471$               7.4% 
CoreMisc/CovidExpenses$          52,681$      103,841$             49,550$            2.9% 
COREFACILITIESEXPENSES$    1,881,342$  2,532,075$      3.0% 

72



EnergyBudgets

FY22BUDGETFY23BUDGETFY22-23
FY20ActualFY21ActualTownMeetingTownManager% Change

SchoolBldg. Electricity$       464,484$           646,500$          668,0003.3% 
TownBldg. Electricity$       164,496$           216,500$          222,0002.5% 
Conservation-Electric$            8,783$           9,234$             10,000$            0.0% 
ELECTRICITYEXPENSES$       638,214$           873,000$          900,0003.1% 
SchoolBldg. NaturalGas$       378,579$           478,000$          486,0001.7% 
TownBldg. NaturalGas$          93,764$        157,000$          164,0004.5% 
NATURALGASEXPENSES$       471,885$           635,000$          650,0002.4% 
SchoolBldg. Wtr/Swr/Stwtr.$       126,896$           156,250$          167,5007.2% 
TownBldg. Wtr/Swr/Stwtr.$          23,007$        31,300$            3.8% 
W/S/SWEXPENSES$       147,646$           187,550$          200,0006.6% 
ENERGYEXPENSESTOTALS$    1,214,288$  1,695,550$      3.2% 

FacilitiesEnergyInitiatives
LEDpilotprojectcompleted
PhaseIIPerformanceContractingProject Auditcompleted, andcontractsigned Construction
beginsMarch22
Continuousmonitoringconsumptionofutilitiesthroughtrackingandequipmentoptimization.  

FacilitiesOrganizationalChart

DirectorofFacilities

AdministrativeSpecialist/Rental
BillingAdministrator

SchoolFacilitiesManager/   AssistantDirector RentalCoordinator

Maintenance Town SchoolCustodiansTechnicians Custodians 18FTE's) 4FTE's) 4FTE's) 

EventHVAC; HVAC TechniciansControls; Fire
Alarm; Fire Cleaning
Suppresiion;  Contract

Elevator; Roofing;  
CourierPestMgmt; Boiler

5FTE) andSprinkler
Contractors
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DepartmentHighlights
17buildings: servicefireextinguisher/suppressionsystems; exitsignsandemergencylighting; provide
monthlypestcontrolservices
336ExhaustFans - Servicedannually
299UnitVentilators - Servicedthreetimes/year
55RoofTopEquipment - Serviced2-3times/year
41Boilers - Servicedannually
12ElevatorandLiftService - Servicedmonthly
11InandoutsideGreaseTraps - Servicedannually
9EmergencyGenerators - Servicedtwiceperyear
2AcidWasteTanks - Servicedannually
Roofrepairmulti-locations
RMHSblackboard, dividercurtain, bleacherinspectionsandrepairs
MainStreetFireroofreplacedandallmechanicalrooftopequipment
PaintedCemeteryGarage
PaintedClockToweratJoshuaEaton
PaintedPoliceDepartmentlobby
ExteriorpaintingatSeniorCenter
NewsplitsystemforRCTVroomatTownHall
ReplacedconferenceroomandteacherbreakroomcarpetatBirchMeadow
BuiltstorageroomforPPEatRMHS
Addedmultiplecardreadersatvariouslocations
ColumnrepairsatrearofRMHS
Purchasedadditionalstoragecontainersforequipment
BuildstorageloftforAthleticsinPressBox
DuctcleaningatPoliceDepartment

CompletedWorkOrders
TheFacilitiesDepartmentisresponsiblefortherepair, maintenanceandcapitalimprovementsofeight
schoolbuildingsandninemunicipalbuildingstotalingapproximately1.1millionsquarefeetofspace.   Of
that, 85% ofthesquarefootageisschoolbuildings, and15% istownbuildings.  Thepercentbreakdown
belowshowstheworkordersareinlinewiththesquarefootageofourbuildings.  

FY19FY20FY213yr
Town50651359819% 
Schools23432293233581% 
Total 284928062933

TheFacilitiesDepartmentutilizesaworkordersystem.  Belowisacomparisonofin-houseworkorders
assignedinFY20andFY21.  TheFacilitiesDepartmenthasanaverageof75% ofworkorderscompleted
in-house.   
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FY20WorkOrderAssignments - FY21WorkOrderAssignments
2,806 2,933

2,2662,500 2,500 2,076
2,000 2,000
1,500 1,500

7306671,000 1,000
500 50077% 74% 23% 26% 

1212

TotalIn-HouseTotalVendorTotalIn-HouseTotalVendor

CapitalProjects
Completed:  Town-WideSecurity; TurfIDesign; ParkerRoofDesign; PoliceDispatch
Upcoming: ParkerRoof (Onholdtillsummer23); Turf1Construction; PoliceStationExpansion
Space/CommunityRoomConstruction; SecurityEnhancements

M92: TownBuildings

FY23FacilitiesBudget: TownBuildingsWages

FY22BUDGETFY23BUDGETFY22-23
TownBuildingsFY20ActualFY21ActualTownMeetingTownManager% Change
Custodians$        201,980$       211,231$        220,000$        225,1002.3% 
Overtime$          27,500$          27,5000.0% 
TOWNBLDG. WAGES$       247,500$       252,6002.1% 

Custodiansalarieshaveanincreasepercollectivebargainingagreements.  Thereis
anincreaseinexpensesdrivenbyoutsourcedcleaningservices.  

FY23FacilitiesBudget: TownBuildingsExpenses

FY22BUDGETFY23BUDGETFY22-23
TownBuildingsFY20ActualFY21ActualTownMeetingTownManager% Change
OutsourcedCleaningServices$          86,900$          93,7257.9% 
BuildingSupplies$                 -$            2,566$            3,200$            25.0% 
Other$        311,730$         10,550$          13,22525.4% 
TOWNBLDG. EXPENSES$       100,650$       110,95010.2% 
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W ATERENTERPRISEFUND
FY23BUDGET

WaterSupply isresponsiblefortheadministrativemanagement, operation, technicalsupport,  
maintenanceandsecurityofthedrinkingwatersupplyinaccordancewithallFederal, Stateandlocal
regulations. WaterDistribution isresponsibleformaintainingandoperatingthemunicipalwater
distributionsysteminaccordancewithindustrystandardsandallapplicableregulations. Inaddition, this
divisionoverseeswatermeterinstallation, repairandmeterreadingaswellasthemaintenanceofallfire
hydrants.  

Driverevealedsomedeficienciesinpipeslaidinthe1950sthathadhistoricallyheldupwellwithnohints
offailure. Arepairtoaportionbetweentheentrancestobothgrocerystoreswasapprovedbythestate
within30minutesasanessentialemergencyrepairastheywaivedusualprocurementprotocols. The
resultingoutsourcedportionoftheworkwasexpensive, butalongwithheroiccontinuous24hrworkbythe
localcrewsdidtherepair
regularprocurementcanbedonethencostswillbelower. WeplantoaskAprilTownMeetingfor $400,000
tocompletethemosturgentsectionwhichwillfurthertherepairsdowntheroadtowardsWakefield, and
thenleaveabout $300,000ofremainingworktobescheduledforFY25. Meanwhile, $400,000offunding
tocompleteworkonEmersonthatwasapprovedbyOctoberTownMeetingthenhadtobere-directedby

that $400,000forEmersonisonthecapitalplanfor
FY23. Coupledwiththe $2.5millionincreaseinthewatertankreplacementbecauseofdecisiondelays
coupledwiththeuncertaintyofthefundingsourceleadingtoTownMeetingtouse $500,000inreserves
meantthatWaterReserveshasbeentakendownfromahealthy $5.5milliondollarleveltoabout $3.5
million withmorelikelyneededbytheSelectBoardwhensettingFY23waterrates.  

Readinghastakencareofitswaterandsewerinfrastructurebetterthanmostcommunities, andthesetwo
unplannedissuesgotoshowhowexpensivethesesystems

are, andwhygoodreservebalancesareneeded. Thealternativewouldbehugemid-yearratehikestopay
foremergencywork.  

Theseissueshaveledtoadelayinimplementingsmart-metertechnology. Thiscostwillbesplitbyboth
WaterandSewerEnterpriseFunds. Iftherecouldbeasourceoffundingfoundformeters, suchasARPA
fundsofevenFreeCash, itwouldbebeneficialforresidentstobeginworksoonerasthesmartmeterswill
detectwaterleaksquickly.  

Afterkeepingcombinedwater/sewerratesclosetounchangedforthepasttwoyearstoassistsresidents
dealingwithfinancialpandemicchallenges, itwouldseemthatawaterrateincreaseof10%+ willbe
combinedwithflatsewerrates.  

Localcostsareprojecteddownby12.0% inFY23, simplybecauseofthepresenceofemergencyrepair
fundinginFY22. TheFY23MWRAassessmentisprojectedat -1.2% astotalwaterusagehassloweddown
fromearlypandemiclevels.  
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WATERENTERPRISEFUNDFY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

Wages$         739,889$       809,025$         848,7504.9% 
OverheadExpenses$         549,625$       608,750$         594,500- 2.3% 
OperationalExpenses$         286,539$       376,500$         488,50029.7% 
GeneralFundSupport$         592,400$       630,630$         654,9103.9% 
WaterOperationalCosts$     2,166,136$     6.7% 
Capital$         169,636$          52,365$         885,000$         550,000- 37.9% 
Debt$     2,085,616$     17.8% 
WaterLocalCosts$     4,304,117$     11.7% 
MWRAAssessment$     2,399,752$     1.2% 
WaterGrossCosts$     6,703,869$     8.6% 

UseofFinancialReserves (FY23pendingSelectBoardvote)$    ( 2,300,000)- 100.0% 
WaterNetCosts$     20.1% 

Salaries
Thereisnochangeinstaffinglevels, noranysignificantchangesinanyrelatedcosts, althoughOvertimeis
increasedsignificantlytoreflectusagethisyearplustoprepareforfurtherunexpectedleaksat
Brook. Whenthereisasignificantsnowstorm, allDPWhandsareondecktoworkamaximumof30
consecutivehours, andtheydoagreatjob. Whenthereisawatermainbreak, thereareplentyofhands
availablebutalimitedcrewsizewiththetechnicalskillsusuallyneeded. Thedepartmentwillneedto
considerifstaffinglevelsareadequate.  

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

Water/SewerSupervisor$           48,444$           3.4% 
WaterQuality & SafetyAdmin$           82,755$           3.8% 
Managing/WorkingForepersons$         214,110$         179,550$         216,200$         221,1002.3% 
Senior/JuniorOperators$         256,106$         244,050$         287,200$         338,80018.0% 
Laborers$           42,153$           100.0% 
W/SAssistantCollector$           28,491$           3.8% 
SupportStaff$           25,029$           4.5% 
SeasonalStaff$              6,145$             7,500$              7,5000.0% 
OnCall/OutofGrade$              8,849$           11,370$           0.0% 
Overtime$           60,276$           25.0% 
Buyback$              1,334$           11,688$                  -$                  -0.0% 
SnowRemoval$            ( 4,459)$                  -$            (7,500)$            (7,500) 0.0% 
WaterEFWages$         739,889$         739,833$         809,025$         848,7504.9% 

Expenses
Localoverheadexpensesaredownslightlyledbylowerpensionassessmentswhichmorethanoffsets
anotherincreaseinP/Cinsurance. OPEBcontributionsarelevelfundedbecauseactuarialworkseemstoo
volatile. Operatingexpensesareupconsiderablybecauseofanew $00,000expendituretobeableto
quicklyoutsourceprofessionalservicesincasethereisawatermainbreakthatthelocalcrewcannothandle
giventheirotherwork. Ifthisbecomesneededonaregularbasis, additionalin-housestaffingcouldbe
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consideredinsteadinafuturebudget. GeneralFundsupportcostswereallincreasedbyabout3.85%  
accordingtoamethodologydevelopedbytheTownAccountant

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

RetirementAssessment$          223,289$        205,442$          216,250$          195,000- 9.8% 
OPEBContributions$            55,000$          73,600$            85,000$            85,0000.0% 
HealthInsurance$          214,928$        198,218$          240,000$          240,0000.0% 
MedicarePayments$            11,298$          12,102$            13,500$            13,5000.0% 
LegalExpenses$                  -$                - $                  -$                  - 0.0% 
P/CInsurancePremiums$            31,105$          33,367$            38,000$            45,00018.4% 
WorkerComp. Ins. Premiums$            14,005$          13,943$            16,000$            16,0000.0% 
WaterEFOverheadExpenses$         549,625$       536,672$         608,750$         594,500- 2.3% 
WaterParts & Maintenance$          138,412$        165,133$          173,000$          178,0002.9% 
WaterSupplies & Equipment$            49,514$          33,604$            51,000$            52,0002.0% 
WaterQuality & Safety$            23,309$            35,000$            38,0008.6% 
WaterConservationPromotion$              7,652$          10,759$            20,000$            20,0000.0% 
OutsourcedProfServices$                  -$                - $                  -$          100,000100% 
Gas & Utilities$            38,936$          31,363$            52,000$            53,0001.9% 
OfficeSupplies & Equipment$              3,871$            10,500$            10,5000.0% 
ProfessionalDevelopment$              6,090$            11,000$            13,00018.2% 
PoliceDetails$            18,755$          23,569$            24,000$            24,0000.0% 
WaterEFOperatingExp.$         286,539$       278,556$         376,500$         488,50029.7% 
WageSupport - AdmServices$            30,600$          31,575$            32,585$            33,8403.9% 
WageSupport - Finance$            19,850$          20,475$            21,130$            21,9453.9% 
WageSupport - DPW$            26,300$          27,125$            27,995$            29,0753.9% 
ExpenseSupport - AdmServices$              5,400$            5,750$              5,9703.8% 
ExpenseSupport - Finance$          391,825$        404,175$          417,110$          433,1703.9% 
ExpenseSupport - DPW$          118,425$        122,150$          126,060$          130,9103.8% 
WaterEFGenlFundSupport$         592,400$       611,075$         630,630$         654,9103.9% 

Capital & Debt
Allplannedspendingexceptfora $40,000trailerreplacementiseitherexistingdebtservice, annual
maintenance, oremergencyworkdescribedintheoverviewabove.  

2022TownMeetingwillbeaskedforanother $400,000todomoreworkthere. OctoberTownMeeting
votedtouse $500,000inreservesforthewatertankproject, and $1millionofreserveswasusedupfront
tokeeprateslow. Thisone-yeartotalof $2.3millionofreservesuseiseye-poppingandconservative
reservesusepolicyneedstobeconsideredmovingforward.   

The $2millionshort-termborrowingfortheremainderofthewatertankhasvirtuallyno impact (only
30,000ininterest) ontheFY23budget, butpermanentdebtserviceonwhateveramountremainsafter

ARPAisconsideredwillbegininFY24andimpactthatbudget.  

Pleaserefertothecapitalplananddebtscheduleformoredetails.  
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SEWERENTERPRISEFUND
FY23BUDGET

TheSewerDivisionisresponsibleforoperatingthemunicipalsewercollectionsystemsinaccordancewith
allapplicablestate, federalandMWRAregulationsforthecollectionanddischargeofwastewater. This
rangesfrommaintainingandrepairingover100milesofsewermainsand12pumpingstationsto
respondingtocustomerserviceneedsforindividualseweranddrainageproblems.  

Localcostsareprojecteduponly0.8% inFY23inorderthatsignificantWaterEnterpriseFundissuesbe
addressedwhileallowingcombinedwater/sewerratestobeaslowaspossible. Whencombinedwith +0.4%  
MWRAcharges, thegrossbudgetisup0.5%.  

SEWERENTERPRISEFUNDFY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

Wages$           3.6% 
OverheadExpenses$           16.1% 
OperationalExpenses$           1.1% 
GeneralFundSupport$           3.9% 
SewerOperationalCosts$        1,002,663$           1,115,250$        1,171,9105.1% 
Capital$           73,538)$              75,000$              75,0000.0% 
Debt$           4.0% 
SewerLocalCosts$        1,620,544$        1,225,241$        2,147,625$        2,165,7100.8% 
MWRAAssessments$        5,369,024$        5,250,778$        5,415,000$        5,435,0000.4% 
SewerGrossCosts$        6,989,568$        6,476,019$        7,562,625$        7,600,7100.5% 

UseofFinancialReserves (FY23pendingSelectBoardvote)$          ( 800,000)- 100.0% 
SewerNetCosts$        6,762,625$        7,600,71012.4% 

Salaries
Thereisnochangeinstaffinglevels, noranysignificantchangesinanyrelatedcosts. Overtimeisincreased
asithasbeentrendinghigherinFY22.  

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

Water/SewerSupervisor$              42,208$              46,623$              49,500$              51,2003.4% 
Managing/WorkingForeperson$              68,703$              68,403$              73,750$              75,1001.8% 
Senior/JuniorOperators$           3.7% 
Laborers$                    - $              10,932$                    - $                    - 0.0% 
W/SAssistantCollector$              27,804$              28,491$              29,250$              30,3503.8% 
SupportStaff$              14,751$              25,029$              26,900$              28,1004.5% 
OnCall/OutofGrade$                6,600$                4,536$                8,000$                6,000- 25.0% 
Overtime$              62,723$              59,959$              55,000$              60,0009.1% 
Buyback$                5,799$              13,569$                    - $                    - 0.0% 
SnowRemoval$              ( 0.0% 
SewerEFWages$           3.6% 
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Expenses
Localoverheadexpensesincreasesignificantly, largelydrivenbyapuzzlingincreaseinpensionfunding.  
Actualhealthinsurancespendingcontinuestobebelowbudgetedfigures. Localoperationalexpensesare
unchangedafteranunusuallylowspendingamountinFY21. GeneralFundsupportcostswereallincreased
byabout3.85% accordingtoamethodologydevelopedbytheTownAccountant.   

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

RetirementAssessment$              45,439$              52,143$              55,000$              80,00045.5% 
OPEBContributions$              22,000$              25,500$              23,000$              25,0008.7% 
HealthInsurance$              44,515$              41,334$              67,500$              67,5000.0% 
MedicarePayments$                3,502$                2,776$                4,000$                4,0000.0% 
P/CInsurancePremiums$                4,437$                3,605$                5,500$                6,0009.1% 
WorkerComp. Ins. Premiums$              15,520$              17,195$              18,500$              19,0002.7% 
SewerEFOverheadExpenses$           16.1% 
SewerParts & Maintenance$              84,641$              27,450$              94,500$              94,5000.0% 
SewerSupplies & Equipment$              14,087$                8,370$              30,000$              30,0000.0% 
SewerQuality & Safety$              44,788$              41,388$              45,500$              47,5004.4% 
Gas & Utilities$              31,391$              28,134$              39,000$              39,5001.3% 
OfficeSupplies & Equipment$                    644$                    - $                    - $                    - 0.0% 
ProfessionalDevelopment$                9,713$                6,252$              11,500$              11,5000.0% 
PoliceDetails$                7,098$                3,889$                8,000$                8,0000.0% 
SewerEFOperatingExp.$           1.1% 
WageSupport - AdmServices$              12,750$              13,150$              13,575$              14,1003.9% 
WageSupport - Finance$              10,955$              11,300$              11,665$              12,1153.9% 
WageSupport - DPW$           3.8% 
ExpenseSupport - AdmServices$                8,300$                8,575$                8,850$                9,1903.8% 
ExpenseSupport - Finance$                2,250$                2,325$                2,400$                2,4903.8% 
ExpenseSupport - DPW$              49,350$              50,900$              52,530$              54,5553.9% 
SewerEFGenlFundSupport$           3.9% 

Capital & Debt
Spendingconsistsofpayingexistingdebtandsettingasidetheusual $75,000forgeneralsewermainwork.  
Thenextsignificantcapitalexpense (financedbydebt) isachangetosmart-metertechnology. Thiscostwill
besplitbybothWaterandSewerEnterpriseFunds, butduetorecentwatermainbreaksandexpensive
repairsneeded, thismeterworkisdelayeduntilFY25. Iftherecouldbeasourceoffundingfoundformeters,  
suchasARPAfundsofevenFreeCash, itwouldbebeneficialforresidentstobeginworksoonerasthesmart
meterswilldetectwaterleaksquickly.  

Pleaserefertothecapitalplananddebtscheduleformoredetails.  
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STORMW ATERENTERPRISEFUND
FY23BUDGET

TheStormWaterDivisionconsistsofsomeactivitiesconductedundertheGeneralFundbudget, andsome
intheEnterpriseFundbudget. Asawhole, theDivisionisresponsiblefortheconstruction, maintenance
andrepairofallcatchbasinsandstormdrainagesystems.  

STORMWATERENTERPRISEFUNDFY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

Wages$            51,707$            53,136$          100,000$          128,50028.5% 
OverheadExpenses$            18,007$            26,819$            31,750$            31,7500.0% 
OperationalExpenses$            26,875$              102,000$          102,0000.0% 
GeneralFundSupport$            98,600$          101,715$          104,970$          109,0153.9% 
StormWaterOperationalCosts$          195,189$          186,994$          338,720$          371,265 9.6% 
Capital$          234,350$          102,157$          175,000$          400,000128.6% 
Debt$                   -$                   -$          126,628$          120,075100.0% 
StormWaterLocalCosts$          429,539$          289,151$          640,348$          891,340 39.2% 
MWRAExpenses$                   -$                   -$                   -$                   - 0.0% 
StormWaterGrossCosts$          429,539$          289,151$          640,348$          891,340 39.2% 

UseofFinancialReserves (FY23pendingSelectBoardvote)$          ( 0.0% 
StormWaterNetCosts$          550,348$          891,34062.0% 

Salaries
ThereisnochangeinstaffinglevelsforFY23. Theincreaseinwagesreflectsemployeesmovingupin
experienceandqualifications. Historicalspendinghasbeenlowduetoamedicalabsence.  

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

Senior/JuniorOperators$            48,876$            50,472$            96,000$          122,50027.6% 
OnCall/OutofGrade$                   -$                   -$              0.0% 
Overtime$              66.7% 
StormWaterEFWages$            51,707$            53,136$          100,000$          128,50028.5% 

Expenses
Localoverheadexpensesareunchangedasshowninthetablebelow:  

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

RetirementAssessment$               2,985$                   -$               2,000$               2,000100.0% 
OPEBContributions$               7,000$            0.0% 
LegalExpenses$                   -$               7,835$                   -$                   -0
HealthInsurance$               6,812$               6,674$            0.0% 
MedicarePayments$               1,210$               1,111$               2,250$               2,2500.0% 
StormWaterOverheadExpenses$            18,007$            26,819$            31,750$            31,7500.0% 
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Operatingexpensesarealsolevelfunded. GeneralFundsupportcostswereallincreasedbyabout3.85%  
accordingtoamethodologydevelopedbytheTownAccountant.  

FY22BUDGETFY23BUDGETFY22-23
FY20actualFY21actualTownMeetingTownManagerChange

DrainageMaintenance$            0.0% 
St. WaterSupplies & Equip.$               8,408$             ( 0.0% 
St. WaterQuality & Safety$                   -$                  136$               5,000$               5,0000.0% 
Gas & Utilities$               4,189$               4,616$               6,000$               6,0000.0% 
ProfessionalDevelopment$               3,195$                 (470)$               4,000$               4,0000.0% 
StormWaterEFOperatingExp.$            26,875$              5,324$         0.0% 
WageSupport - AdmServices$               5,110$               5,275$               5,445$               5,6553.9% 
WageSupport - Finance$               4,390$               4,530$               4,675$               4,8553.9% 
WageSupport - DPW$            3.8% 
ExpenseSupport - AdmServices$               3,300$               3,400$               3,510$               3,6453.8% 
ExpenseSupport - Finance$                  900$                  930$                  960$               1,0004.2% 
ExpenseSupport - DPW$            3.9% 
SewerEFGenlFundSupport$            98,600$         3.9% 

Capital & Debt
Generaldrainageworkdropsbackdownto $100,000annuallyafteranFY22increaseneededtocovera
workrequiredundertheMS4permittobecompletedbyJune30, 2023. Anew $300,000requestto
completeadrainageprojectatMemorialParkhasbecomeessentialfortheongoingusage, especiallywinter
skating. Thisprojectcaneasilybeaccommodatedbyusingabout $300,000ofthe $1.2millionofreserves,  
whichwouldallowtheannualchargestoremainunchanged.  

NotethatinFY24fundingisrequestedtoconductadrainagemasterplanforthecommunity, andthen
generalannualdrainageprojectfundingisincreasedto $200,000inordertocarryoutprioritizedfindings
ofthatstudy.        

Pleaserefertothecapitalplananddebtscheduleformoredetails.  
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PEGCABLEACCESSENTERPRISEFUND
FY23BUDGET

ThePublic, Educational, andGovernmental (PEG) CableAccessenterprisefundreceivesrevenuefrom
cableproviders (ComcastandVerizon) quarterly. ThesefundsareearmarkedforPEGcable

access. TheTowndoesnothaveanestablisheddepartmenttoprovidePEGservices. Overthelast20+ years
theTownhasbeenoutsourcingPEGservicestoRCTV. TheappropriationofthisfundwillallowtheTownto
usethePEGaccessfeescollectedfromitscableproviderstoprovidethenecessaryPEGservices.  

PEGACCESSREVENUESRECEIVED

ProjectedProjected
FY12FY13FY14FY15FY16FY17FY18FY19FY20FY21FY22FY235yrAve10YrAve

Comcast 222,324220,564233,001248,340261,345279,553286,324282,892306,204305,728305,000300,000292,140264,627
ComcastCaptial               -               -               -               -               -               -               -   
Verizon 226,884262,959284,657298,382303,624303,583297,655284,055270,740248,256275,000245,000280,858278,079
VerizonCaptial               -               -               -               -               -               -               -               -               -               -      
Total 449,208483,523517,658546,722564,969583,136583,979664,447609,443586,484612,500626,250605,498558,957

ChartTitle
350,000

300,000

250,000
Comcast

200,000
ComcastCaptial

150,000 Verizon

VerizonCaptial100,000

50,000

FY12FY13FY14FY15FY16FY17FY18FY19FY20FY21FY22FY23

Inprioryears, thePEGAccessfeeswerecollectedbytheTownandpaidtoRCTVthroughanAgencyfund.  
MADepartmentofRevenuenowrequiresthesefundstobeappropriatedbyTownMeeting.  

ProjectedFY23BUDGETFY22-23
FY19ActualFY20ActualFY21ActualFY22TownManagerChange

GENERALFUNDSUPPORT$             -$         1,000$         1,000$            1,000$                1,0000.0% 
PROFESSIONALSERVICES$    664,447$    599,000$    585,481$       625,2502.2% 
PEGEXPENSES$    664,447$    600,000$    586,481$       626,250 2.2% 

ReadingCommunityTelevisionInc. (RCTV) wasincorporatedin1998asanon-profitorganizationin
Massachusettspursuanttocabletelevision
purposeistooperatePublic, Educational, andGovernmental (PEG) accesschannels, managetheannual
fundingthereof, conducttrainingprogramsintheskillsnecessarytoproducequalityPEGaccess
programming, establishrulesproceduresandguidelinesfortheuseofPEGaccesschannels, provide
publicity, fundraising, outreach, andothersupportservicestoPEGaccessusers, andproduceorassistPEG
usersintheproductionoforiginal, noncommercialusevideoprogrammingofinteresttosubscribers
focusingontownissues, eventsandactivities.  
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LANDFILLENTERPRISEFUND
FY23BUDGET

TownMeetingcreatedtheLandfillenterprisefundonDecember9, 2002, toestablishafinancialassurance
mechanismpertheDepartmentofEnvironmentalProtectionrequirementsrelativetotheclosureofthe
Landfillandthepost-closuremaintenanceandmonitoringcosts.   

DuringthePost-Closureperiod, whichis30years, theDevelopercontributestheannualestimatedpost- 
closuremonitoringfundstocompletePost-ClosureMonitoringfortheyear, inanannualamountnotto
exceed $37,000. AnysurplusremainsintheEnterpriseAccountuntiltheendofthepost-closureperiod.  
Thispracticeensures compliancewiththepost-closurerequirementsof310CMR19.00relativetothe
Landfill.   

TheDevelopermustprovidemonitoringoftheLandfilluptoandincludingthelimitof $40,000peryear,  
witha3% costoflivingfactorappliedeachyear. TheTown'sobligationisescalatedforamountsabove
40,000peryearappropriatelyescalated. TheLandfillPostClosuretablebelowshowstheTownand

Developer'sshareoftheexpense. TheTownhasn'thadanobligationrelativetoLandfillmonitoringsince
December2011.   

Inprioryears, thecontributionstotheLandfillEnterprisefundwerecollectedbytheTownandtreatedlike
aperformancedepositwithintheenterprisefund. ReimbursementsweremadetotheDeveloperwhen
proofofmonitoringwasprovidedtotheTown. TheDepartmentofRevenuerequiresthesefundstobe
appropriatedbyTown Meeting becauseanEnterpriseFundwas established. Thus, theTownwill
appropriatetheperformancedepositpaidbytheDeveloperannually.  

ProjectedFY23BUDGETFY22-23
FY19ActualFY20ActualFY21ActualFY22TownManagerChange

LANDFILLMONITORINGREIMB$      37,000$             0.0% 
LANDFILLEXPENSES$      37,000$             0.0% 
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LandfillPostClosureFinancialAssuranceMechanism
MONTH12/31/2021

OBLIGATIONCALCULATIONCASHBALANCEANALYSIS
ABCDEFGHIJK

Property
Accrued Property OwnerTown

MonitoringDateSavings Owner MaximumTotalcostsShareshare Funds InterestAvailablecash
Paidfrom

K (Frompreviouscash F-E (not Calendar
CalendarYearbalance< 0) YearYear E-GObligationObligationReceived year) 

plusIplusJminusfromprevious LesserofE
yearCurrentYearInvoicesPaidorFC+D G

January-0374,0004,06378,063
1 January-0540,00040,00047,40740,0007,40740,000* 1,22179,285
2 January-06041,20041,20058,82441,20017,62437,0003,15978,244
3 January-07042,43642,43656,68142,43614,24537,0004,83877,646
4 January-08043,70943,70962,09743,70918,38837,0003,06774,003
5 January-09045,02045,02046,89945,0201,87837,00077066,753
6 January-10046,37146,37148,43446,3712,06337,00026957,650
7 January-11047,76247,76255,69547,7627,93337,00017247,061
8 January-12049,19549,19546,05246,052037,00018338,191
9 January-133,14350,67153,81436,67036,670037,00010438,626
10 January-1417,14352,19169,33445,24645,246037,0008730,467
11 January-1524,08853,75777,84552,95852,958037,00010314,611
12 January-1624,88755,36980,25640,43540,435037,00019511,372
13 January-1739,82157,03096,85249,54649,546037,000100- 1,074
14 January-1847,30658,741106,04737,53337,533037,000176- 1,431
15 January-1968,51460,504129,01836,97036,970037,000440- 960
16 January-2092,04862,319154,36629,09729,097037,0001937,135
17 January-21125,26964,188189,45744,14044,140037,00050
18 January-22145,31766,114211,431000
19 January-23211,43168,097279,528000
20 January-24279,52870,140349,669000
21 January-25349,66972,244421,913000
22 January-26421,91374,412496,325000
23 January-27496,32576,644572,969000
24 January-28572,96978,943651,912000
25 January-29651,91281,312733,224000
26 January-30733,22483,751816,975000
27 January-31816,97586,264903,239000
28 January-32903,23988,852992,091000
29 January-33992,09191,5171,083,608000
30 January-341,083,60894,2631,177,87000

Billspaiddirectlybydeveloperso
fundswereonly "effectively" received
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TownofReading
MeetingMinutes

2016-09-22LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2022-03-02 Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreet Session:  OpenSession

Purpose:  GeneralBusiness Version:  Draft

Attendees: Members - Present:  

ChairEdRoss, ViceChairJeanneBorawski, EricBurkhart, GeoffreyCoram,  
MarianneDowning, JackieMcCarthy (remote), JoeMcDonagh, Andrew
Mclauchlan (remote), MarkZarrow

Members - NotPresent:  

OthersPresent:  

TownManagerFidelMaltez, FireChiefGregBurns,   
SuperintendentofSchoolsThomasMilaschewski, SchoolDirectorofFinance
SusanBottan, SchoolCommitteeChairTomWise, SchoolCommitteeVice
ChairShawnBrandt (remote)  
SelectBoardMembers: CarloBacci (remote), MarkDockser (remote), Chris
Haley

MinutesRespectfullySubmittedBy:  JacquelynLaVerde

TopicsofDiscussion:  

Thismeetingwasheldin-personintheSelectBoardMeetingRoomofTownHall, and
remotelyviaZoom.  

ChairEdRosscalledthemeetingtoorderat7:01pm.  

SelectBoardSecretaryMarkDocksercalledtheSelectBoardtoorderat7:01pm.  

VotetoAuthorizeSnowandIceDeficitSpending:  
OnamotionbyMs. Borawski, andsecondedbyMr. Zarrow, theFinanceCommittee
voted9-0-0totakeagendaitem VotetoAuthorizeSnowandIceDeficit
Spendingoutoforder.  
RollcallvoteJackieMcCarthy-Yes, AndrewMclauchlan-Yes, MarianneDowning- 
Yes, MarkZarrow-Yes, JeanneBorawski-Yes, JoeMcDonagh-Yes, GeoffreyCoram- 
Yes, EricBurkhart-Yes, EdRoss-Yes.  

TownManagerFidelMaltezexplainedthatthesnowandiceremovallineiteminthe
operatingbudgetistheonlyoneallowedtorunintodeficitaccordingtoM.G.L.  Thiswinter
hasbeenrough, andtheTownhascurrentlyspent $576,000onstormcleanup.  Onemore
stormcouldcauseexpensestoexceedthebudgeted $675,000.  Mr. Maltezrequested
approvaltogotoTownMeetingandrequestareplenishmentofthislineitem.  

Page | 1



OnamotionbyMr. Coram, andsecondedbyMs. Borawski, theFinanceCommittee
voted9-0-0toapproveincurringliabilitiesandmakingexpendituresinexcessof
thebudgetedexpensesamountof $675,000forsnowandiceremoval.  
RollcallvoteJackieMcCarthy-Yes, AndrewMclauchlan-Yes, MarianneDowning- 
Yes, MarkZarrow-Yes, JeanneBorawski-Yes, JoeMcDonagh-Yes, GeoffreyCoram- 
Yes, EricBurkhart-Yes, EdRoss-Yes.  

VotetoApproveFINCOMReserveTransferforLadderTruckandAmbulance
Equipment:  
OnamotionbyMs. Borawski, andsecondedbyMr. Zarrow, theFinanceCommittee
voted9-0-0totakeagendaitem VotetoApproveFINCOMReserveTransferfor
LadderTruckandAmbulanceEquipmentoutoforder.  
RollcallvoteJackieMcCarthy-Yes, AndrewMclauchlan-Yes, MarianneDowning- 
Yes, MarkZarrow-Yes, JeanneBorawski-Yes, JoeMcDonagh-Yes, GeoffreyCoram- 
Yes, EricBurkhart-Yes, EdRoss-Yes.  

Mr. Malteznotedthatatthelastmeeting, Mr. LeLacheuracknowledgedthatinflationand
equipmentcostswillberecurringinconversations.  Thisisanexamplewhere $1.3million
wasbudgetedtoreplacetheladdertrunkintheFY22CapitalPlan.  TheInvitationforBids
IFB) wentoutandbidscameback.  ThelowestbidderwasSeagrave, whichcameinmore

than $66,000overwhatwasbudgeted.  FireChiefBurnsattemptedtonegotiatewiththe
vendor, butthevendorcitedhigherpricesofsteelandlabor, andwouldnotchangetheir
figure.  TheTowncaneitherscrapthisbidandrebidit, orrequestthatFinanceCommittee
appropriatetheadditionalfundsneededfromreserves.  Mr. LeLacheurhadreachedoutto
theStateDelegationandrequesteda $90,000earmarkfromthenextbudgetforthis
project, whichifreceived, thefundswouldbereturnedtofreecash.  

OnamotionbyMs. Borawski, andsecondedbyMs. Downing, theFinance
Committeevoted9-0-0toapproveatransferof $67,000fromtheFinance
CommitteeReserveFundtobeappliedtothepurchaseofafiretruckasdiscussed
atthismeeting.  
Rollcallvote: JackieMcCarthy-Yes, AndrewMclauchlan-Yes, MarianneDowning- 
Yes, MarkZarrow-Yes, JeanneBorawski-Yes, JoeMcDonagh-Yes, GeoffreyCoram- 
Yes, EricBurkhart-Yes, EdRoss-Yes.  

LiaisonReports:  
MarianneDowningrecappedsomefinancialrelatedactionsfromlastnightsSelectBoard
meeting.  TheSelectBoardvoted4-1toofferaone-monthbonussalary, ofabout $17,000,  
toformerTownManagerBobLeLacheur, subjecttoappropriationoffunds.  TheSelect
Boardalsodiscussedpotential $19millioninwaterandsewercapitalprojects, andwhether
toconsiderusingARPAfundsforthem.  TemporarylightswillbeinstalledatCoolidgeMiddle
SchoolwhileTurf1attheHighSchoolisofflineforreplacement.  Thecostsforthelightswill
besharedbytheRecreationDivision, Soccer, andLacrosseleagues.  

JackieMcCarthystatedthatRMLDwillpresentbeforetheFinanceCommitteeattheMarch
rd23meeting.  

FY23BudgetPresentation Schools:  
SchoolSuperintendentThomasMilaschewski, SchoolDirectorofFinanceSusanBottan, and
SchoolCommitteeChairTomWisepresentedahigh-leveloverviewoftheFY23
recommendedbudget, andnotedtheywillbediscussingneedsbeyondFY23.  The
recommendedFY23budgetreflectsa4.2% increaseof $2,087,365toatotalof
51,783,363.  Oftheincrementalincrease, $871,000focusedonnewinvestmentsand

priorities.  Thebaselinebudgetof $1.2millionsupportsallcontractualobligationsandlegal
mandatesoftheSchoolDepartment.  Thethreeprioritiesinclude: improveacademic
outcomesforstudents, asgapshaveemergedasaresultofdisruptionscausedbythe
pandemic; supportstudentssocialandemotionalneeds; andstreamlineadultpracticesand
operationstobeamoreeffectivedistrictatthetop.  Someimportantchanges, investments,  
andhighlightsforthesethreeprioritiesinclude: reducingthecostoffulldaykindergarten
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from $4,450to $3,600, increase1.2FTEsupportforEnglish-Learningstudents, $20,000for
theEndicottFellowsProgram, 1.0FTEforCoordinatorandtwoteachingfellows, .2FTE
increaseforacademicsupportforstudentsreturningfromhospitalsettings, increase .4FTE
forcomputersciencecourses, adding1.0FTEforanadjustmentcounselorateach
elementaryschoolforMETCO, 1.0FTEsocialworkerfortheREACHprogram, 2.0FTE
increaseforadjustmentcounselorsatthemiddleschoolsandHighSchool, increase1.0FTE
nurse, investESSERgrantfundsinTeamChairs, increasedataspecialistby .4FTEtohelp
betterorganizestudentdata, andshiftfundsformoredevelopmentofteachers.    

DiscussFutureSchoolBudgetandCapitalNeeds:  
Dr. MilaschewskipresentedcomparisondatafromReadingwithcomparablecommunitiesas
designatedbyDESE.  Inmanycases, Readinghassimilarrates, orisslightlybehindsome
ofthecomparabledistricts.  Whiletherearealotofpositives, thereisworktodoto
improveacademicoutcomesandpushReadingtothetopofthelist.  Futureopportunities
include: usinglearningtimeeffectivelytoclosegapsforstudents, aligningtostudent
interests, investingindevelopmentofschoolleaders, andinvestinginliteracyprograms.   
FutureconsiderationsforFY24include: $471,500ofESSERfundstoinvestin2.5FTETeam
Chairs, 2.0FTEAdjustmentCounselors, 1.0FTESPEDteacher, andElementaryparasand
tutors; $280,000for466newlaptops; and $411,000forFullDayKindergarten.  

Dr. Milaschewskiexplainedthatafterlisteningtostakeholdersacrossthecommunity, the
revisedstrategicplanwasreleasedthissummer.  ApriorityisFullDayKindergarten.  He
providedtherationaleforuniversalFullDayKindergarten, asitprovidesthefoundationsfor
futuredistrictimprovement, providesmoreexposuretocoreacademicsandsocialand
structuredplay, andprovidescommunityimpactsforfamiliesandthelocaleconomy.  Inthe
state, only23of354districtschargeforfulldaykindergarten, andtheaveragetuitionwas
3,318.  Readingisoneofthemwiththesecondhighesttuition.    

SchoolCommitteeChairTomWisereviewedtheoptionsthattheSchoolCommittee
consideredineliminatingthecostsforFullDayKindergarten.  Ultimately, theyagreedupon
ahigh-needmodel, andathree-yearstepped-downmodelwithdecreasingtuitionrates.   
Thiswoulddrawdowntherevolvingfund, andnextstepsaretoidentifypotentialsourcesof
fundingincollaborationwithTownstaff.  

OnamotionbyChrisHaley, andsecondedbyMarkDockser, theSelectBoard
voted3-0-0toadjournat9:08pm.  
Rollcallvote: ChrisHaley-Yes, CarloBacci-Yes, MarkDockser-Yes.  

ApproveMeetingMinutes: February16, 2022:  
OnamotionbyMs. Borawski, andsecondedbyMr. McDonagh, theFinance
Committeevoted9-0-0toapprovethemeetingminutesofFebruary16, 2022as
written.  
Rollcallvote: JackieMcCarthy-Yes, AndrewMclauchlan-Yes, MarianneDowning- 
Yes, MarkZarrow-Yes, JeanneBorawski-Yes, JoeMcDonagh-Yes, GeoffreyCoram- 
Yes, EricBurkhart-Yes, EdRoss-Yes.  

OnamotionbyMs. Borawski, andsecondedbyMr. Zarrow, theFinanceCommittee
voted9-0-0toadjournat9:09pm.  
Rollcallvote: JackieMcCarthy-Yes, AndrewMclauchlan-Yes, MarianneDowning- 
Yes, MarkZarrow-Yes, Jeanne-Borawski-Yes, JoeMcDonagh-Yes, GeoffreyCoram- 
Yes, EricBurkhart-Yes, EdRoss-Yes.  
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