
Reading Public Schools 

School Committee Meeting Packet 

January 20, 2022 

 

 

 

 

Open Session 7:00 p.m.  

RMHS Schettini Library 



 
Town of Reading 

Meeting Posting with Agenda 

 

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed 

at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting. 
 

Page | 1 

2018-07-16 LAG 

Board - Committee - Commission - Council: 
 

      School Committee             
 

Date:  2022-01-20 Time:  7:00 PM      

 

Building:  School - Memorial High  Location:  School Library 

 

Address:  62 Oakland Road Agenda:                       

 

Purpose:  Open Session 
 

Meeting Called By: Samantha LaPierre on behalf of the Chair 
 

Notices and agendas are to be posted 48 hours in advance of the meetings excluding 

Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of 

operation and make necessary arrangements to be sure your posting is made in an adequate 

amount of time. A listing of topics that the chair reasonably anticipates will be discussed at 

the meeting must be on the agenda. 

 
All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted. 

 

Topics of Discussion: 

 

7:00 p.m. A. Call to Order 

   

7:00 p.m.  Public Hearing: FY23 Budget 

   

7:20 p.m. B. Public Comment 

 

Consent Agenda  

1.  Friends of Reading Rockets Hockey, Inc. Donation  

2. Habitat for Humanity Forsyth County  

3. Madrid Spain Field Trip 

 

Reports 

1. Student 

2. Assistant Superintendent of Student Services 

3. Assistant Superintendent of Learning & Teaching 

4. Director of Finance and Operations 

5. Superintendent 

6. Liaison/Sub-Committee 

   

7:40 p.m. E. New Business  

1. Full Day Kindergarten Option Review 

   

8:20 p.m. D. Old Business 

1. FY23 Budget Discussion 

   

 F.  Information / Correspondence 

1. Email from Rebecca Liberman – RE: Priorities for Reading Public 

Schools 

2. Email from Patricia Cignetti – RE: Question Regarding book , “Not 

My Idea” 

3. SEEM FY21 Annual Report 
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9:30 p.m.  Adjourn  

**Times are approximate 
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Universal Full Day 
Kindergarten
Reading Public Schools

School Committee Presentation
January 20, 2022



Why is FDK a top educational priority? 

The future of Reading Public Schools depends upon a high-quality early 
childhood program.  This is especially critical in our current context.

High-quality early childhood 
programs:
● Support whole child 

development including 
academic, social and school 
readiness skills

Our current context:
● Impact of pandemic on 3-5 year 

olds
● Need to increase access to rich 

learning environments



Rationale for Universal Full-Day Kindergarten

1. Foundational for district improvement
2. Programming/outcomes
3. Reputation as top-tier district
4. Impact on community



Foundational for District Improvement

● Supporting social-emotional learning
● Bolstering early literacy instruction
● Increasing access to EL services
● Improving outcomes for ALL students

What other top educational needs can be met by FDK?



Programming/Outcomes

Core 
Academics

Art/Music/PE Social and 
Structured Play

Full Day K 3.3 hours 40 min. 2.5 hours

Half Day K 2 hours 40 min. 30 min

  How does the FDK day compare to the HDK day?



Reputation as a Top Tier District

In the 2020/2021 school year:

● Only 23 of 316 districts in the Commonwealth of Massachusetts charged 
tuition for full day kindergarten in 21/22. Reading was one of those districts.

● The average tuition in MA was $3,318, with a range of $1,600-$5,000.  
Reading charged $4,450. Only one district had a higher tuition rate.

How does the RPS current program compare to other Massachusetts districts?



Tuition Rates for Full-Day Kindergarten by City/Town, 
2019-2020 School Year



Community Impact

What is the lack of FDK already costing our students, district and community?
● Families need full-day care for their young children so they can work  
● Families paying for full day kindergarten have $4,450 less to spend in the 

local economy
● Delayed entry into the public school system when families select 

private-pay childcare for K
● HDK students enter first grade with fewer academic, social and 

structured-play experiences
● HDK EL students have less access to services



Universal Free Full 
Day Kindergarten –
Options for Review 
& Discussion

Shawn Brandt – Vice Chair

Susan Bottan – Director of Finance 
& Operations

Dr. Thomas Milaschewski –
Superintendent

Thomas Wise – Chair



Background & Timeline
• September 2021 – Introduced Universal Free Full Day Kindergarten as a 

potential ARPA Funding use based on work done in Holliston.

• October 2021 – Brief readout of data collected, experts engaged, and research 
reviewed to justify Universal Free Full Day Kindergarten.

• November 2021 – Initial cost model with basic financials put together and 
reviewed between Susan, Shawn, Tom M and Tom W.

• December 2021 – Further, more detailed models developed covering different 
scenarios.

• January 2022 – Reacting to Superintendent’s Budget and Budget Discussion, 
the final models were created, and this was presentation prepared.



Model Descriptions
1. No Change

◦ We will continue the trend of NOT increasing FDK Overhead Allocation offsets for 

other increases (i.e., COLA for Principals & Custodians, Building Energy, Materials, 

etc.).

◦ We will normalize offsets to roughly equal income from Tuition and Registration Fees 

in order to maintain a moderate balance in the Revolving Fund.

◦ This model is meant as an anchor comparison model only.  We do not expect this to 

be a viable, go forward, solution.

2. Direct Costs
◦ FY23 will include a large offset, like FY22, to bring the Revolving Account down to a 

minimal, but sustainable number.

◦ Thereafter, the Tuition cost will be set to approximately cover cost of Teachers and 

Paraeducator only.



Model Descriptions - Continued
3. 6 Year Wind Down

◦ Most of the Revolving Account after FY22 will be spent in FY23 to help fund FY23 
Operational priorities.  The rest will be spent in FY24.  Thereafter, there won't be a 
Revolving Account.

◦ Tuition rates will be $3600, $3250, $3000, $2150, $1250, and $500 to step down 
gradually while leveling out the Operating Impact over the six-year period, so they are 
approximately the same amount to be funded year by year.

4. 3 Year Wind Down
◦ Most of the Revolving Account after FY22 will be spent in FY23 to help fund FY23 

Operational priorities.  The rest will be spent in FY24.  Thereafter, there won't be a 
Revolving Account.

◦ Tuition rates will be $3550, $2600, and $1450 to step down gradually while leveling 
out the Operating Impact over the three-year period, so they are approximately the 
same amount to be funded year by year.



Model Descriptions - Continued
5. 3 Year High Needs

◦ Model mimics the Three-Year Wind Down except:

◦ Tuition rates will be $3600, $2650, and $1450.

◦ A new category of Free FDK will be added to encompass all remaining students 

classified as High Needs by the State.

6. 3 Year Cliff Jump
◦ All the remaining Revolving Account will be spent in FY23 to help fund FY23 

Operational priorities.  Thereafter, there won't be a Revolving Account.

◦ Tuition rates will be $3000, $2000, and $1000 to step down gradually over the three-

year period.  Operating Fund Impact is ignored as a leveling factor.

◦ This model represents the FY23 budget model as discussed so far through the first 

two weeks of January 2022.



Model Descriptions - Continued
7. Jump In

◦ The remaining Revolving Account after FY22 will all be spent in FY23.  Thereafter, 

there won't be a Revolving Account.

◦ Full Day Kindergarten would be FREE effective FY23 – commencing in the Fall of 

2022.



General Model Assumptions
• The number of Kindergarten students forecasted per year through 2027 is based on 

NESDEC forecasts from 2019.  Thereafter, they are averages of the prior two years.

• Staffing for both HDK and FDK will be set to forecast Kindergarten class size between 
18 and 22.

• All adjustments in staff will be handled via natural attrition, looping into first grade, or 
allocation to other grades.  There will not be layoffs.

• Teacher and Paraeducator COLA increases follow current contracts, then are 
forecasted based on approximate historical rates for model purposes only.

• All models except Three-Year Smooth High Needs have forward forecasts of 23 
students attending FDK for free due to IEP or Financial Assistance.

• Operating Fund COLA Adjustments are essentially proxies for inflation.



General Model Calculations
• FDK Overhead Allocation is calculated by subtracting the Offset from the Direct 

Costs (Teachers & Paraeducators).

• Annual Operating Fund Impact (COLA Adjusted) is a measure of change vs. the 
FY22 Overhead Allocation and is calculated using the difference between the 
FDK Overhead Allocation in the FY22, adjusted for COLA increases, and that of 
the measurement year.

• Incremental Impact (COLA Adjusted) is defined as the FDK Overhead Allocation 
difference between Year X, adjusted for COLA increases, and Year Y where 
Year Y is the year immediately proceeding Year X.

• Ask to Steady State is defined as the sum of COLA Adjusted Incremental 
Impacts until the Incremental Impact is only the annual COLA increase for 
Teachers and Paraeducators.



Example: FDK Overhead Allocation



Example: Annual Operating Fund Impact



Example: Incremental Impact



Example: Ask to Steady State



Model Inputs: Tuition & Registration Fees



Model Summary
Model Ask to Steady State Steady State Year Achieve UF-FDK FY23 Impact (COLA Adj) FY24 Impact (COLA Adj)

No Change N/A FY23 No 29,290$                              58,830$                              

Direct Costs 393,795$                     FY26 No 29,290$                              338,830$                            

6 Year Wind Down 1,284,830$                  FY30 Yes 29,290$                              215,575$                            

3 Year Wind Down 1,247,925$                  FY27 Yes 29,290$                              392,125$                            

3 Year High Needs 1,247,049$                  FY27 Yes 29,290$                              410,912$                            

3 Year Cliff Jump 1,236,849$                  FY27 Yes 29,290$                              657,375$                            

Jump In 1,249,505$                  FY25 Yes 693,569$                            555,936$                            

Model Accumulated 5 Yr Impact (COLA Adj) 5 Yr Impact vs. No Change Model Accumulated 10 Yr Impact (COLA Adj) 10 Yr Impact vs. No Change Model

No Change 704,207$                                                   -$                                                      2,321,569$                                                  -$                                                        

Direct Costs 1,604,207$                                                900,000$                                             3,811,569$                                                  1,490,000$                                            

6 Year Wind Down 2,443,923$                                                1,739,716$                                          9,426,030$                                                  7,104,460$                                            

3 Year Wind Down 3,910,544$                                                3,206,337$                                          11,081,424$                                                8,759,855$                                            

3 Year High Needs 3,939,726$                                                3,235,519$                                          11,110,606$                                                8,789,037$                                            

3 Year Cliff Jump 4,279,744$                                                3,575,537$                                          11,450,624$                                                9,129,055$                                            

Jump In 5,823,149$                                                5,118,942$                                          12,994,028$                                                10,672,459$                                          



Other Important Data – Budget Peers

Source for Expenditures - https://cleargov.com

• Going into FY23, per Strategies for Children and further research, of our Budget Peers, only Westford, Hingham, Easton, and 
Reading will potentially be charging for Full Day Kindergarten.

• In FY22, Shrewsbury and Belmont eliminated the FDK charge while Easton decreased it to $1200.

• The FY22 charges for Hingham and Westford were $3750 and $4200 respectively while Reading remained at $4450.

• For FY23, the Westford School Committee unanimously supported guidance to remove the $4200 charge for Kindergarten.  
However, their FY23 budget is not yet approved so that may change.

• No change appears imminent for Hingham, but they have a sliding scale based on family size and family income.

Source for FDK Tuition Rates - http://www.strategiesforchildren.org/doc_infographics/FDK/FDKTuitionRates.pdf
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Marshfield n/a n/a 102,560$ 12 14,715$ 4 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Westford 55.0% 1 144,917$ 2 14,748$ 3 55.0% 1 55.1% 1 54.4% 2 54.1% 2 54.1% 1 54.2% 1

Mansfield 54.0% 2 120,613$ 7 16,734$ 2 54.0% 3 54.5% 2 54.7% 1 54.7% 1 53.6% 2 53.6% 2

Easton 53.9% 3 112,268$ 9 13,892$ 11 53.1% 4 53.6% 3 53.6% 4 52.9% 4 53.0% 3 53.1% 3

Shrewsbury 53.1% 4 104,766$ 11 13,537$ 13 54.6% 2 52.8% 4 54.4% 2 53.5% 3 52.4% 4 52.3% 4

Belmont 51.3% 5 129,380$ 6 13,844$ 12 50.3% 5 49.7% 6 52.5% 5 49.9% 6 50.3% 5 51.1% 5

Hingham 51.1% 6 142,435$ 3 14,255$ 8 50.2% 6 48.7% 8 48.7% 8 48.6% 7 49.1% 7 48.5% 7

North Andover 50.5% 7 108,070$ 10 14,044$ 10 47.6% 10 50.5% 5 50.4% 6 50.4% 5 48.5% 8 47.2% 9

Reading 49.5% 8 132,731$ 5 14,245$ 9 48.6% 7 48.8% 7 50.1% 7 47.9% 8 49.6% 6 48.6% 6

Milton 48.2% 9 133,718$ 4 14,471$ 7 48.0% 8 47.9% 9 46.5% 11 46.0% 11 n/a n/a n/a n/a

Chelmsford 47.9% 10 116,111$ 8 14,621$ 5 47.8% 9 47.6% 10 47.9% 9 47.2% 9 47.6% 9 47.7% 8

Winchester 45.6% 11 169,623$ 1 14,560$ 6 45.9% 11 45.7% 11 47.6% 10 46.5% 10 46.1% 10 45.2% 10

Dedham 37.9% 12 100,757$ 13 19,957$ 1 37.9% 12 35.5% 12 39.2% 12 37.5% 12 38.8% 11 42.5% 11

FY13FY19 FY18 FY17 FY16 FY15 FY14



Discussion
• Can we eliminate any options?  Suggestions:

• Eliminate ‘No Change’ – Doing nothing isn’t an option.

• Eliminate ‘Jump In’ – The immediate and long-term cost impacts aren’t tenable.

• Which model do you like or prefer and why?

• How do we fund the Ask to Steady State and over what period?  A few options 

may be:
• Adjust School / Town split progressively starting in FY24.

• Dedicate New Growth to School budget starting in FY24.

• Other ideas?

• What additional information do you need to see, know, and understand to 

decide?

Average Median FY21 FY20 FY19 FY18 FY17 FY16 FY15 FY14 FY13 FY12

736,000$ 790,500$ 967,000$ 593,000$ 840,000$ 842,000$ 717,000$ 912,000$ 844,000$ 741,000$ 579,000$ 325,000$ 

Actual New Growth



Appendix: The Models



Model: No Change
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 12.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00

Free FDK FA 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Total Free FDK 40.00 15.00 23.00 23.00 23.00 23.00 23.00 23.00 23.00 23.00 23.00

Tuitioned FDK 216.00 203.00 238.00 213.00 211.00 225.00 219.00 219.00 219.00 219.00 219.00

Total FDK Enrollment 256.00 218.00 261.00 236.00 234.00 248.00 242.00 242.00 242.00 242.00 242.00

HDK Enrollment 35.00 32.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00

Total K Enrollment 291.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 14.00 14.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00

HDK Classrooms 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

FDK Student / Teacher Ratio 18.29 15.57 18.64 18.15 18.00 19.08 18.62 18.62 18.62 18.62 18.62

HDK Student / Teacher Ratio 17.50 16.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     903,350.00$     1,059,100.00$ 947,850.00$     938,950.00$     1,001,250.00$ 974,550.00$     974,550.00$     974,550.00$     974,550.00$     974,550.00$     

Registration Fee 7,560.00$         7,105.00$         8,330.00$         7,455.00$         7,385.00$         7,875.00$         7,665.00$         7,665.00$         7,665.00$         7,665.00$         7,665.00$         

Total Revenue 968,760.00$     910,455.00$     1,067,430.00$ 955,305.00$     946,335.00$     1,009,125.00$ 982,215.00$     982,215.00$     982,215.00$     982,215.00$     982,215.00$     

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     613,462.50$     628,799.06$     601,401.39$     619,443.43$     634,929.52$     650,802.75$     667,072.82$     685,417.33$     704,266.30$     723,633.63$     

FDK Revolving Account Para Allocation 143,500.00$     147,087.50$     150,396.97$     143,145.69$     146,724.33$     151,126.06$     154,904.21$     158,776.82$     163,540.12$     167,628.62$     171,819.34$     

FDK Direct Staff Cost 742,000.00$     760,550.00$     779,196.03$     744,547.08$     766,167.76$     786,055.57$     805,706.96$     825,849.64$     848,957.45$     871,894.92$     895,452.96$     

Revolving Account Rounded Offset 1,100,000.00$ 1,100,000.00$ 1,070,000.00$ 960,000.00$     950,000.00$     1,010,000.00$ 980,000.00$     980,000.00$     980,000.00$     980,000.00$     980,000.00$     

FDK Overhead Allocation 358,000.00$     339,450.00$     290,803.97$     215,452.92$     183,832.24$     223,944.43$     174,293.04$     154,150.36$     131,042.55$     108,105.08$     84,547.04$       

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     490,046.00$     300,501.00$     297,931.00$     293,236.00$     289,571.00$     288,696.00$     290,911.00$     293,126.00$     295,341.00$     297,556.00$     

Ending Value 490,046.00$     300,501.00$     297,931.00$     293,236.00$     289,571.00$     288,696.00$     290,911.00$     293,126.00$     295,341.00$     297,556.00$     299,771.00$     

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  29,290.00$       88,998.23$       175,743.34$     219,099.91$     191,075.69$     253,177.69$     286,144.48$     322,461.13$     359,003.72$     396,575.03$     

Annual (Absolute) -$                  18,550.00$       67,196.03$       142,547.08$     174,167.76$     134,055.57$     183,706.96$     203,849.64$     226,957.45$     249,894.92$     273,452.96$     

Accumulated -$                  29,290.00$       118,288.23$     294,031.57$     513,131.49$     704,207.18$     957,384.87$     1,243,529.35$ 1,565,990.48$ 1,924,994.21$ 2,321,569.23$ 

Incremental Impact per Year (COLA Adjusted) -$                  29,290.00$       58,829.53$       84,075.16$       38,084.27$       (34,597.22)$     56,369.72$       25,371.47$       27,732.32$       26,868.76$       26,801.19$       

Incremental Impact per Year (Absolute) -$                  18,550.00$       48,646.03$       75,351.04$       31,620.68$       (40,112.18)$     49,651.39$       20,142.67$       23,107.81$       22,937.48$       23,558.04$       

Finance Committee Ask to Steady State (COLA Adjusted) N/A

Finance Committee Ask to Steady State (Absolute) N/A

Steady State Year FY23



Model: Direct Costs
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 12.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00

Free FDK FA 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Total Free FDK 40.00 15.00 23.00 23.00 23.00 23.00 23.00 23.00 23.00 23.00 23.00

Tuitioned FDK 216.00 203.00 238.00 213.00 211.00 225.00 219.00 219.00 219.00 219.00 219.00

Total FDK Enrollment 256.00 218.00 261.00 236.00 234.00 248.00 242.00 242.00 242.00 242.00 242.00

HDK Enrollment 35.00 32.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00

Total K Enrollment 291.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 14.00 14.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00

HDK Classrooms 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

FDK Student / Teacher Ratio 18.29 15.57 18.64 18.15 18.00 19.08 18.62 18.62 18.62 18.62 18.62

HDK Student / Teacher Ratio 17.50 16.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     649,600.00$     785,400.00$     724,200.00$     738,500.00$     810,000.00$     810,300.00$     832,200.00$     854,100.00$      876,000.00$      897,900.00$      

Registration Fee 7,560.00$         7,105.00$         8,330.00$         7,455.00$         7,385.00$         7,875.00$         7,665.00$         7,665.00$         7,665.00$          7,665.00$          7,665.00$          

Total Revenue 968,760.00$     656,705.00$     793,730.00$     731,655.00$     745,885.00$     817,875.00$     817,965.00$     839,865.00$     861,765.00$      883,665.00$      905,565.00$      

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     613,462.50$     628,799.06$     601,401.39$     619,443.43$     634,929.52$     650,802.75$     667,072.82$     685,417.33$      704,266.30$      723,633.63$      

FDK Revolving Account Para Allocation 143,500.00$     147,087.50$     150,396.97$     143,145.69$     146,724.33$     151,126.06$     154,904.21$     158,776.82$     163,540.12$      167,628.62$      171,819.34$      

FDK Direct Staff Cost 742,000.00$     760,550.00$     779,196.03$     744,547.08$     766,167.76$     786,055.57$     805,706.96$     825,849.64$     848,957.45$      871,894.92$      895,452.96$      

Revolving Account Rounded Offset 1,100,000.00$ 1,100,000.00$ 790,000.00$     730,000.00$     750,000.00$     820,000.00$     820,000.00$     840,000.00$     860,000.00$      880,000.00$      910,000.00$      

FDK Overhead Allocation 358,000.00$     339,450.00$     10,803.97$       (14,547.08)$     (16,167.76)$     33,944.43$       14,293.04$       14,150.36$       11,042.55$        8,105.08$          14,547.04$        

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     490,046.00$     46,751.00$       50,481.00$       52,136.00$       48,021.00$       45,896.00$       43,861.00$       43,726.00$        45,491.00$        49,156.00$        

Ending Value 490,046.00$     46,751.00$       50,481.00$       52,136.00$       48,021.00$       45,896.00$       43,861.00$       43,726.00$       45,491.00$        49,156.00$        44,721.00$        

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  29,290.00$       368,998.23$     405,743.34$     419,099.91$     381,075.69$     413,177.69$     426,144.48$     442,461.13$      459,003.72$      466,575.03$      

Annual (Absolute) -$                  18,550.00$       347,196.03$     372,547.08$     374,167.76$     324,055.57$     343,706.96$     343,849.64$     346,957.45$      349,894.92$      343,452.96$      

Accumulated -$                  29,290.00$       398,288.23$     804,031.57$     1,223,131.49$ 1,604,207.18$ 2,017,384.87$ 2,443,529.35$ 2,885,990.48$   3,344,994.21$   3,811,569.23$   

Incremental Impact per Year (COLA Adjusted) -$                  29,290.00$       338,829.53$     25,675.16$       1,184.27$         (50,597.22)$     20,669.72$       571.47$            3,532.32$          3,268.76$          (6,198.81)$         

Incremental Impact per Year (Absolute) -$                  18,550.00$       328,646.03$     25,351.04$       1,620.68$         (50,112.18)$     19,651.39$       142.67$            3,107.81$          2,937.48$          (6,441.96)$         

Finance Committee Ask to Steady State (COLA Adjusted) 393,794.69$     

Finance Committee Ask to Steady State (Absolute) 372,547.08$     

Steady State Year FY26



Model: 6 Year Wind Down
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 12.00 20.00 20.00 20.00 20.00 20.00 0.00 0.00 0.00 0.00

Free FDK FA 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 0.00 0.00 0.00

Total Free FDK 40.00 15.00 23.00 23.00 23.00 23.00 23.00 0.00 0.00 0.00 0.00

Tuitioned FDK 216.00 203.00 256.00 231.00 229.00 243.00 237.00 0.00 0.00 0.00 0.00

Total FDK Enrollment 256.00 218.00 279.00 254.00 252.00 266.00 260.00 278.00 278.00 278.00 278.00

HDK Enrollment 35.00 32.00 18.00 18.00 18.00 18.00 18.00 0.00 0.00 0.00 0.00

Total K Enrollment 0.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 14.00 15.00 14.00 14.00 14.00 14.00 15.00 15.00 15.00 15.00

HDK Classrooms 2.00 2.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00

FDK Student / Teacher Ratio 18.29 15.57 18.60 18.14 18.00 19.00 18.57 18.53 18.53 18.53 18.53

HDK Student / Teacher Ratio 17.50 16.00 18.00 18.00 18.00 18.00 18.00 - - - -

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     730,800.00$     832,000.00$     693,000.00$     492,350.00$     303,750.00$     118,500.00$     -$                  -$                    -$                    -$                    

Registration Fee 7,560.00$         7,105.00$         8,960.00$         8,085.00$         8,015.00$         8,505.00$         8,295.00$         -$                  -$                    -$                    -$                    

Total Revenue 968,760.00$     737,905.00$     840,960.00$     701,085.00$     500,365.00$     312,255.00$     126,795.00$     -$                  -$                    -$                    -$                    

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     613,462.50$     673,713.28$     647,663.03$     667,092.93$     683,770.25$     700,864.50$     769,699.41$     790,866.15$      812,614.96$      834,961.88$       

FDK Revolving Account Para Allocation 143,500.00$     147,087.50$     161,139.61$     154,156.89$     158,010.82$     162,751.14$     166,819.92$     183,204.02$     188,700.14$      193,417.64$      198,253.08$       

FDK Direct Staff Cost 742,000.00$     760,550.00$     834,852.89$     801,819.93$     825,103.74$     846,521.39$     867,684.42$     952,903.43$     979,566.28$      1,006,032.61$   1,033,214.96$    

Revolving Account Rounded Offset 1,100,000.00$ 1,100,000.00$ 968,911.00$     701,085.00$     500,365.00$     312,255.00$     126,795.00$     -$                  -$                    -$                    -$                    

FDK Overhead Allocation 358,000.00$     339,450.00$     134,058.11$     (100,734.93)$   (324,738.74)$   (534,266.39)$   (740,889.42)$   (952,903.43)$   (979,566.28)$     (1,006,032.61)$  (1,033,214.96)$  

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     490,046.00$     127,951.00$     -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Ending Value 490,046.00$     127,951.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  29,290.00$       245,744.09$     491,931.19$     727,670.89$     949,286.51$     1,168,360.15$ 1,393,198.27$ 1,433,069.97$   1,473,141.41$   1,514,337.02$    

Annual (Absolute) -$                  18,550.00$       223,941.89$     458,734.93$     682,738.74$     892,266.39$     1,098,889.42$ 1,310,903.43$ 1,337,566.28$   1,364,032.61$   1,391,214.96$    

Accumulated -$                  29,290.00$       275,034.09$     766,965.28$     1,494,636.18$ 2,443,922.69$ 3,612,282.83$ 5,005,481.10$ 6,438,551.08$   7,911,692.48$   9,426,029.50$    

Incremental Impact per Year (COLA Adjusted) -$                  29,290.00$       215,575.39$     238,814.78$     220,981.77$     199,785.49$     190,595.04$     189,787.32$     (1,924.25)$         (2,920.67)$         (2,998.63)$          

Incremental Impact per Year (Absolute) -$                  18,550.00$       205,391.89$     234,793.04$     224,003.81$     209,527.65$     206,623.03$     212,014.01$     26,662.85$        26,466.32$        27,182.35$         

Finance Committee Ask to Steady State (COLA Adjusted) 1,284,829.79$ 

Finance Committee Ask to Steady State (Absolute) 1,310,903.43$ 

Steady State Year FY30



Model: 3 Year Wind Down
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 12.00 20.00 20.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free FDK FA 3.00 3.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Free FDK 40.00 15.00 23.00 23.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Tuitioned FDK 216.00 203.00 256.00 231.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total FDK Enrollment 256.00 218.00 279.00 254.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

HDK Enrollment 35.00 32.00 18.00 18.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total K Enrollment 291.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 14.00 15.00 14.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00

HDK Classrooms 2.00 2.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FDK Student / Teacher Ratio 18.29 15.57 18.60 18.14 18.00 18.93 18.53 18.53 18.53 18.53 18.53

HDK Student / Teacher Ratio 17.50 16.00 18.00 18.00 - - - - - - -

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     720,650.00$     665,600.00$     334,950.00$     -$                  -$                  -$                  -$                  -$                  -$                   -$                    

Registration Fee 7,560.00$         7,105.00$         8,960.00$         8,085.00$         -$                  -$                  -$                  -$                  -$                  -$                   -$                    

Total Revenue 968,760.00$     727,755.00$     674,560.00$     343,035.00$     -$                  -$                  -$                  -$                  -$                  -$                   -$                    

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     613,462.50$     673,713.28$     647,663.03$     714,742.42$     732,610.98$     750,926.26$     769,699.41$     790,866.15$     812,614.96$     834,961.88$      

FDK Revolving Account Para Allocation 143,500.00$     147,087.50$     161,139.61$     154,156.89$     169,297.30$     174,376.22$     178,735.63$     183,204.02$     188,700.14$     193,417.64$     198,253.08$      

FDK Direct Staff Cost 742,000.00$     760,550.00$     834,852.89$     801,819.93$     884,039.72$     906,987.20$     929,661.88$     952,903.43$     979,566.28$     1,006,032.61$  1,033,214.96$   

Revolving Account Rounded Offset 1,100,000.00$ 1,100,000.00$ 792,361.00$     343,035.00$     -$                  -$                  -$                  -$                  -$                  -$                   -$                    

FDK Overhead Allocation 358,000.00$     339,450.00$     (42,491.89)$     (458,784.93)$   (884,039.72)$   (906,987.20)$   (929,661.88)$   (952,903.43)$   (979,566.28)$   (1,006,032.61)$ (1,033,214.96)$  

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     490,046.00$     117,801.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                    

Ending Value 490,046.00$     117,801.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   -$                    

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  29,290.00$       422,294.09$     849,981.19$     1,286,971.88$ 1,322,007.32$ 1,357,132.60$ 1,393,198.27$ 1,433,069.97$ 1,473,141.41$  1,514,337.02$   

Annual (Absolute) -$                  18,550.00$       400,491.89$     816,784.93$     1,242,039.72$ 1,264,987.20$ 1,287,661.88$ 1,310,903.43$ 1,337,566.28$ 1,364,032.61$  1,391,214.96$   

Accumulated -$                  29,290.00$       451,584.09$     1,301,565.28$ 2,588,537.16$ 3,910,544.48$ 5,267,677.08$ 6,660,875.36$ 8,093,945.33$ 9,567,086.73$  11,081,423.76$ 

Incremental Impact per Year (COLA Adjusted) -$                  29,290.00$       392,125.39$     415,018.28$     411,491.25$     (3,573.71)$        (4,534.94)$        (4,648.31)$        (1,924.25)$        (2,920.67)$        (2,998.63)$         

Incremental Impact per Year (Absolute) -$                  18,550.00$       381,941.89$     416,293.04$     425,254.79$     22,947.48$       22,674.68$       23,241.55$       26,662.85$       26,466.32$        27,182.35$        

Finance Committee Ask to Steady State (COLA Adjusted) 1,247,924.92$ 

Finance Committee Ask to Steady State (Absolute) 1,242,039.72$ 

Steady State Year FY27



Model: 3 Year High Needs
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 12.00 20.00 20.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free FDK EL 0.00 5.00 6.00 7.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free FDK FA 3.00 3.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Free FDK 40.00 20.00 29.00 30.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Tuitioned FDK 216.00 198.00 250.00 224.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total FDK Enrollment 256.00 218.00 279.00 254.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

HDK Enrollment 35.00 32.00 18.00 18.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total K Enrollment 291.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 14.00 15.00 14.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00

HDK Classrooms 2.00 2.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FDK Student / Teacher Ratio 18.29 15.57 18.60 18.14 18.00 18.93 18.53 18.53 18.53 18.53 18.53

HDK Student / Teacher Ratio 17.50 16.00 18.00 18.00 - - - - - - -

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     712,800.00$     662,500.00$     324,800.00$     -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Registration Fee 108.00$            6,930.00$         8,750.00$         7,840.00$         -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Total Revenue 961,308.00$     719,730.00$     671,250.00$     332,640.00$     -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     613,462.50$     673,713.28$     647,663.03$     714,742.42$     732,610.98$     750,926.26$     769,699.41$     790,866.15$      812,614.96$      834,961.88$       

FDK Revolving Account Para Allocation 143,500.00$     147,087.50$     161,139.61$     154,156.89$     169,297.30$     174,376.22$     178,735.63$     183,204.02$     188,700.14$      193,417.64$      198,253.08$       

FDK Direct Staff Cost 742,000.00$     760,550.00$     834,852.89$     801,819.93$     884,039.72$     906,987.20$     929,661.88$     952,903.43$     979,566.28$      1,006,032.61$   1,033,214.96$    

Revolving Account Rounded Offset 1,100,000.00$ 1,100,000.00$ 773,574.00$     332,640.00$     -$                  -$                  -$                  -$                  -$                    -$                    -$                    

FDK Overhead Allocation 358,000.00$     339,450.00$     (61,278.89)$     (469,179.93)$   (884,039.72)$   (906,987.20)$   (929,661.88)$   (952,903.43)$   (979,566.28)$     (1,006,032.61)$  (1,033,214.96)$  

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     482,594.00$     102,324.00$     -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Ending Value 482,594.00$     102,324.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  29,290.00$       441,081.09$     860,376.19$     1,286,971.88$ 1,322,007.32$ 1,357,132.60$ 1,393,198.27$ 1,433,069.97$   1,473,141.41$   1,514,337.02$    

Annual (Absolute) -$                  18,550.00$       419,278.89$     827,179.93$     1,242,039.72$ 1,264,987.20$ 1,287,661.88$ 1,310,903.43$ 1,337,566.28$   1,364,032.61$   1,391,214.96$    

Accumulated -$                  29,290.00$       470,371.09$     1,330,747.28$ 2,617,719.16$ 3,939,726.48$ 5,296,859.08$ 6,690,057.36$ 8,123,127.33$   9,596,268.73$   11,110,605.76$ 

Incremental Impact per Year (COLA Adjusted) -$                  29,290.00$       410,912.39$     406,062.67$     400,784.40$     (3,573.71)$        (4,534.94)$        (4,648.31)$        (1,924.25)$         (2,920.67)$         (2,998.63)$          

Incremental Impact per Year (Absolute) -$                  18,550.00$       400,728.89$     407,901.04$     414,859.79$     22,947.48$       22,674.68$       23,241.55$       26,662.85$        26,466.32$        27,182.35$         

Finance Committee Ask to Steady State (COLA Adjusted) 1,247,049.46$ 

Finance Committee Ask to Steady State (Absolute) 1,242,039.72$ 

Steady State Year FY27



Model: 3 Year Cliff Jump
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 12.00 20.00 20.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free FDK FA 3.00 3.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Free FDK 40.00 15.00 23.00 23.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Tuitioned FDK 216.00 203.00 256.00 231.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total FDK Enrollment 256.00 218.00 279.00 254.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

HDK Enrollment 35.00 32.00 18.00 18.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total K Enrollment 291.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 14.00 15.00 14.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00

HDK Classrooms 2.00 2.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FDK Student / Teacher Ratio 18.29 15.57 18.60 18.14 18.00 18.93 18.53 18.53 18.53 18.53 18.53

HDK Student / Teacher Ratio 17.50 16.00 18.00 18.00 - - - - - - -

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     609,000.00$     512,000.00$     231,000.00$     -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Registration Fee 7,560.00$         7,105.00$         8,960.00$         8,085.00$         -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Total Revenue 968,760.00$     616,105.00$     520,960.00$     239,085.00$     -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     613,462.50$     673,713.28$     647,663.03$     714,742.42$     732,610.98$     750,926.26$     769,699.41$     790,866.15$      812,614.96$      834,961.88$       

FDK Revolving Account Para Allocation 143,500.00$     147,087.50$     161,139.61$     154,156.89$     169,297.30$     174,376.22$     178,735.63$     183,204.02$     188,700.14$      193,417.64$      198,253.08$       

FDK Direct Staff Cost 742,000.00$     760,550.00$     834,852.89$     801,819.93$     884,039.72$     906,987.20$     929,661.88$     952,903.43$     979,566.28$      1,006,032.61$   1,033,214.96$    

Revolving Account Rounded Offset 1,100,000.00$ 1,100,000.00$ 527,111.00$     239,085.00$     -$                  -$                  -$                  -$                  -$                    -$                    -$                    

FDK Overhead Allocation 358,000.00$     339,450.00$     (307,741.89)$   (562,734.93)$   (884,039.72)$   (906,987.20)$   (929,661.88)$   (952,903.43)$   (979,566.28)$     (1,006,032.61)$  (1,033,214.96)$  

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     490,046.00$     6,151.00$         -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Ending Value 490,046.00$     6,151.00$         -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  29,290.00$       687,544.09$     953,931.19$     1,286,971.88$ 1,322,007.32$ 1,357,132.60$ 1,393,198.27$ 1,433,069.97$   1,473,141.41$   1,514,337.02$    

Annual (Absolute) -$                  18,550.00$       665,741.89$     920,734.93$     1,242,039.72$ 1,264,987.20$ 1,287,661.88$ 1,310,903.43$ 1,337,566.28$   1,364,032.61$   1,391,214.96$    

Accumulated -$                  29,290.00$       716,834.09$     1,670,765.28$ 2,957,737.16$ 4,279,744.48$ 5,636,877.08$ 7,030,075.36$ 8,463,145.33$   9,936,286.73$   11,450,623.76$ 

Incremental Impact per Year (COLA Adjusted) -$                  29,290.00$       657,375.39$     245,760.78$     304,422.75$     (3,573.71)$        (4,534.94)$        (4,648.31)$        (1,924.25)$         (2,920.67)$         (2,998.63)$          

Incremental Impact per Year (Absolute) -$                  18,550.00$       647,191.89$     254,993.04$     321,304.79$     22,947.48$       22,674.68$       23,241.55$       26,662.85$        26,466.32$        27,182.35$         

Finance Committee Ask to Steady State (COLA Adjusted) 1,236,848.92$ 

Finance Committee Ask to Steady State (Absolute) 1,242,039.72$ 

Steady State Year FY27



Model: Jump In
Key Assumptions FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Free FDK IEP 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Free FDK FA 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Free FDK 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Tuitioned FDK 216.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total FDK Enrollment 0.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

HDK Enrollment 35.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total K Enrollment 291.00 250.00 297.00 272.00 270.00 284.00 278.00 278.00 278.00 278.00 278.00

FDK Classrooms 14.00 15.00 16.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00

HDK Classrooms 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FDK Student / Teacher Ratio 18.29 16.67 18.56 18.13 18.00 18.93 18.53 18.53 18.53 18.53 18.53

HDK Student / Teacher Ratio 17.50 - - - - - - - - - -

Revenue FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Tuition Fee 961,200.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Registration Fee 7,560.00$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Total Revenue 968,760.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Expenses FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

FDK Revolving Account Teacher Allocation 598,500.00$     657,281.25$     718,627.50$     693,924.68$     714,742.42$     732,610.98$     750,926.26$     769,699.41$     790,866.15$       812,614.96$       834,961.88$       

FDK Revolving Account Para Allocation 143,500.00$     157,593.75$     171,882.25$     165,168.10$     169,297.30$     174,376.22$     178,735.63$     183,204.02$     188,700.14$       193,417.64$       198,253.08$       

FDK Direct Staff Cost 742,000.00$     814,875.00$     890,509.75$     859,092.78$     884,039.72$     906,987.20$     929,661.88$     952,903.43$     979,566.28$       1,006,032.61$    1,033,214.96$    

Revolving Account Rounded Offset 1,100,000.00$ 490,046.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

FDK Overhead Allocation 358,000.00$     (324,829.00)$   (890,509.75)$   (859,092.78)$   (884,039.72)$   (906,987.20)$   (929,661.88)$   (952,903.43)$   (979,566.28)$     (1,006,032.61)$  (1,033,214.96)$  

Revolving Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Starting Value 621,286.00$     490,046.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Ending Value 490,046.00$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    -$                    -$                    

Operating Fund Impact FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Annual (COLA Adjusted) -$                  693,569.00$     1,270,311.95$ 1,250,289.05$ 1,286,971.88$ 1,322,007.32$ 1,357,132.60$ 1,393,198.27$ 1,433,069.97$    1,473,141.41$    1,514,337.02$    

Annual (Absolute) -$                  682,829.00$     1,248,509.75$ 1,217,092.78$ 1,242,039.72$ 1,264,987.20$ 1,287,661.88$ 1,310,903.43$ 1,337,566.28$    1,364,032.61$    1,391,214.96$    

Accumulated -$                  693,569.00$     1,963,880.95$ 3,214,170.00$ 4,501,141.87$ 5,823,149.19$ 7,180,281.80$ 8,573,480.07$ 10,006,550.04$ 11,479,691.45$ 12,994,028.47$ 

Incremental Impact per Year (COLA Adjusted) -$                  693,569.00$     555,935.88$     (58,132.26)$     (825.84)$           (3,573.71)$        (4,534.94)$        (4,648.31)$        (1,924.25)$          (2,920.67)$          (2,998.63)$          

Incremental Impact per Year (Absolute) -$                  682,829.00$     565,680.75$     (31,416.97)$     24,946.94$       22,947.48$       22,674.68$       23,241.55$       26,662.85$         26,466.32$         27,182.35$         

Finance Committee Ask to Steady State (COLA Adjusted) 1,249,504.88$ 

Finance Committee Ask to Steady State (Absolute) 1,248,509.75$ 

Steady State Year FY25



Appendix: Remaining 
Town’s FDK Costs



FDK Rates – Statewide
Town Rate Rate Rank

Acton-Boxborough 3750 7

Braintree 3750 7

Cohasset 3500 13

Duxbury 4000 5

Easton 1200 23

Groton-Dunstable 5000 1

Hanover 3750 7

Harvard 3750 7

Hingham 3750 7

Marblehead 3500 13

Medfield 3500 13

Millis 3150 19

Newburyport 3800 6

North Reading 4250 3

Norwell 3500 13

Reading 4450 2

Sharon 3635 12

Topsfield 3400 17

Triton RSD 1000 24

Walpole 1800 22

Wayland 2700 21

Westford 4200 4

Whitman-Hanson 3200 18

Wrentham 3000 20

FY22 FDK Rates

• Reading is currently the second most expensive FDK 

program in the State.

• Rates highlighted in Red indicate Towns that were budget 

peers during the last Override.
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The Superintendent’s FY23 Recommended Budget Questions and Responses    1 

READING PUBLIC SCHOOLS                       

The Superintendent’s FY23 Recommended Budget  

SCHOOL COMMITTEE’S QUESTIONS WITH RESPONSES 

Regular Day 

1.        It has been discussed and requested, but without overstepping into to operational issues 

I would like to reiterate my desire for more details on the Academic Support Center.  

In speaking with staff and leadership and in reviewing student grade data, Kevin Tracey, Reading 

Memorial High School Principal, identified that RMHS needs a formalized Tier II intervention model to 

provide support to regular education students in skill and content areas across all grades and 

curriculum.  This will include but is not limited to the creation of a Writing Lab, Math Lab, Executive 

Functioning support, MCAS academies and an Excel Program (supporting students taking a class at a 

level higher than what they had taken previously) Students would be enrolled in Academic Intervention 

during Flex block, directed studies or in lieu of an elective offering.  The center will be populated based 

on student grade and testing data, guidance, or teacher referral and/or parent referral.  Students in the 

program would take a pre-test, be given intervention addressing a particular or general skill or content 

area and regular progress monitoring utilizing a research-based tracking system, such as AIMS Web, 

for data collection. 

In addition to the primary responsibility to provide targeted intervention to students, this position 

would also serve as an instructional coach to assist in professional development around differentiation 

and meeting the needs of all students.  And, the position would be the primary test administrator for the 

high school and the data analyst for the high school to assist in the creation of home-grown, skill-based 

common assessments across departments in collaboration with the department chairs and would work 

with them to ensure we are employing data-informed instruction and making the necessary curricular 

decisions based on students’ need. 

The RMHS skill center model will be aligned to research/best practice and data-driven with the intent 

of providing support to cohorts and individual students in all grades prior to any referral for testing.  

Student progress and academic data will be tracked consistently.  In addition, we will be running 

analytics on our SPED and 504 referrals, attendance and conduct infraction rates to review the 

program’s impact longitudinally over the next 5 years. 
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Additional questions and responses about the Academic Center are provided below: 

 

• What is the schedule for the Academic Support Center? 

 

The RMHS school-wide schedule is currently being reviewed with the intent of implementing a new school 

schedule in the 2023-2024 school year.  Until then, we will need to be creative and flexible and schedule 

supports to overlap study halls or electives.  Ideally, the sections for support would meet twice a 7-day cycle.   

 

• What space will be used? 

 

The Distance Learning room on the fourth floor of the high school will become the academic support center.   

 

• How will you work to make it "acceptable/non-stigmatized" for students to use? 

 

This is a tough one and there will inevitably be some growing pains; however, once students are in the 

center and have had success or received support, generally the stigma of what is acceptable and what is not 

diminishes.  The purpose of the center is to provide help and support.  In turn, the center needs to be a place 

where students feel intellectually safe and comfortable.   

 

• For example, will it be optional drop-in like the Math Lab (which as I understand it, we 

do not pay for but is staffed on a rotation by RMHS math teachers), or will students be assigned 

time here such as during flex or a study period? (I am not sure how well the Math Lab is utilized) 

 

Students will be scheduled to go into the academic support center, but there are also opportunities for 

check-ins before, during and after school.  While “drop-ins” are always welcome, we need to be mindful that 

the center will not be fully staffed at the start.  The Math Lab is utilized; however, it is largely a space for 

students to stop in for extra-help before an assessment.  It is staffed by the math department with teachers 

being assigned to Math Lab as opposed to another contractual duty.  

 

• How will students who need the support but are unwilling or unable to seek support on 

their own be handled? 

 

Counselors, teachers, administration and parents need to all work together on making sure struggling 

students are identified in a timely manner.  Support is not mandated, but strongly recommended. 

 

• How will students who need support with study skills/executive functioning, but not to 

the extent of needing an IEP, be identified? 

 

We have a large number of students who need support in executive functioning and study skills.  They 

would be identified in a similar way to a student needing additional support in writing, math or science 

through recommendations made by staff, counselors, administrators and parents.  There is a hope to have 

not only direct support to individual students, but also voluntary workshops for an entire grade on essential 

academic skills. 

 

• Can one person really carry this role? 
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One person can oversee the program and provide some direct service to students; however, to be successful 

we need to have more than one person providing the support and the systems need to be in place for us to 

identify students in need and then to evaluate and monitor progress in order to graduate students from 

needing the support.  Therefore, we will have two, full-time Endicott/Merrimack Fellows supporting the 

program.   

 

• Is this not a place that can be staffed by current RMHS teaching staff, and supported by 

Fellows, instead of a paid position? 

 

Given the demand for this type of intervention model, a dedicated staff member will be critical in getting 

this off the ground and running effectively for our students.  Additional RMHS staff could be used to 

supplement the work of the center, depending on scheduling and contractual obligations. 

2.       Full Day K sustainability.  Absent of receiving more funds from Fincom, ARPA etc. what 

would be potential trade offs in year two and going forward following the use full use of revolving 

account funds. 

The balance in the Full Day Kindergarten Fund, an amount which has been carried forward from prior 

years’ balances, is seen as a one-year solution to reduce tuition fees for families in FY23 to move the 

district closer to providing free, universal full day kindergarten. This one-year solution to reduce the 

tuition fee will help alleviate the financial obstacle and increase access to the program for some families 

so that more students may participate while additional sources of funding are considered. Other sources 

of funding that may be considered include increased appropriations and/or allocation of ARPA funding.  

In the last fiscal year, of the total 316 school districts in operation throughout the Commonwealth, there 

were 23 districts that charged a tuition fee for Full Day Kindergarten. Reading was among those 23 

districts, and its fee was the second highest in the Commonwealth.  Full Day Kindergarten is a top 

priority for Reading Public Schools and has received expressed support by the community overall.  The 

impact of the Covid-19 Pandemic on 3-5 year olds has further driven the need for universal free Full Day 

Kindergarten.  The FDK program will meet educational needs by supporting social-emotional needs, 

bolstering early literacy instruction, increasing English Language services, and most of all, improving 

outcomes for ALL students. 

3.       Explain why it is felt that there are potential candidates to fill the unique position of 

school adjustment counselor/ Metco Coordinator. 

There is tremendous competition among districts to recruit and retain capable, well-qualified 

counseling staff who reflect the ethnic and racial diversity of our student population, especially within 

the “new normal” post Covid-19 Pandemic environment.  School and district leaders and staff will utilize 

their networks to assist in our efforts to fill these roles.  To date, the Assistant Superintendent of Students 

Services and METCO Director have begun the initial stages of networking for these roles and their efforts 

have shown positive responses. In addition, it is our experience that by beginning our recruitment efforts 

early, pending appropriation, we will be in a better position to identify and hire the best candidates. 

4.       Please specify which position pertains to the 15.93% increase in guidance. 
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The 15.93% increase in Guidance reflects the 1.0 FTE Adjustment Counselor budgeted for Reading 

Memorial High School. This position will be designed to specifically support the social and emotional 

needs of high school students. More about this investment can be found on pages 13, 16 and 25 

5.     Please specify which position pertains to the 13.45% increase in instructional specialist. 

The 13.45% increase in instructional specialists line item reflects the contracted Teaching Fellows to 

provide additional support at the elementary level. The Fellows will be deployed as additional 

instructional support to the grade 4 classrooms at Joshua Eaton and Killam, deployed as a building 

substitute, and/or to provide additional support wherever most needed in our elementary school 

classrooms. More about this investment can be found on pages 15 and 26 in the budget publication. 

6.       Please specify which position pertains to the 20.88% increase in psychologists. 

The increase in the psychologist line reflects the 2.5 FTE METCO Coordinators/Adjustment Counselors 

budgeted. At the elementary level, all counseling support, including guidance, social workers and 

psychologists, are charged to this account. In the spring, a goal of the Finance Director is to audit and 

re-code staff as necessary to reflect job duties more consistently across the district. More about this 

investment can be found on pages 13, 15, 25 and 26 in the budget publication. 

7.       Please specify 3,755% increase in High Curriculum – same reason as noted above. 

The High School Curriculum line is where the three RMHS Pathway programs are budgeted: 1.) two 

contracted teaching fellows for the Academic Center, 2.) a contracted dual enrollment program at 

Endicott College, and 3.) a contracted Gateway to College program at North Shore Community College. 

More about this investment can be found on pages 12, 16 and 26 in the budget publication. 

8.       Regarding Team Chairs – what does role refinement mean?  Are we finding we don’t 

need the bandwidth we created this year?   

We continue to evaluate ways to refine and sustain these roles over the long term. In FY23, the role of 

Elementary Team Chairs will expand to enhance the support of all students within the elementary 

setting, such as planning interventions and coordinating and leading Student Study Teams.  

9.      Where is the reallocated translation service expense money coming from? 

An approach to maximize resources was conducted during the FY23 budget development process. One 

way this was accomplished was by projecting expenses based on actual spending trends and known  

needs.  Identified savings were reallocated to address increases in projected expenditures, such as 

translation services.  

10.    The per pupil budget allocation seems to demonstrate a year over year savings of $38K 

in supply allocations to the schools.  Is that a correct read of this table? 
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The purpose of this chart was to convey that the bottom-up building of non-personnel budgets by school-

building leaders led to a relatively equal allocation of per pupil allocations across our five elementary 

schools and across both middle schools. 

11.     What is the loss of the “state grant support” under the Professional Salaries? Is this 

related to METCO? Why are we shifting this money away from using grant money? Is it because the 

grant money has been shifted for the 2.5 adjustment counselors?  

The elimination of the offset association with the State Grant Support under professional salaries is 

associated with the METCO grant. In FY23, METCO will join the district in sharing the cost of 5.0 FTE 

Adjustment Counselors/METCO coordinators who will serve all students enrolled in our five elementary 

schools. 

 12.     Can you please explain the 550% increase in Instructional Services under Contract 

Services?  

The 13.45% increase in instructional specialists line item reflects the contracted Teaching Fellow 

services budgeted to provide additional support at the elementary level. This position will service in the 

role of instructional support in the grade 4 classrooms at Joshua Eaton and Killam elementary schools 

and serve as a building substitute. 

 13.     I see Math Supplies & Material is down 40.13%. Is the cost for K-2 less because it is 

three grades versus 3-6 is four? (Might I also note that there’s an Algebra 2 class at RMHS using 

textbooks from 1985!)  

The final investment in the new math curriculum will be made in the spring of FY22.  During the FY23 

school year, some additional supplies will be required however most materials and licenses will have 

already been purchased for grades K-2 and 3-6. 

  14.     Are the Professional Development increases just a shifting of funds from elsewhere 

within the cost center?  
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Professional development funds were increased through the maximization of existing resources. An 

approach to maximize resources was conducted during the FY23 budget development process. One way 

this was accomplished was by projecting expenses based on actual spending trends and known needs.  

Identified savings were reallocated to address increases in projected expenditures, such as professional 

development services. 

  15.     Do you anticipate being able to find a Computer Science teacher willing to work only .4 

hours? I would love to see this expanded as soon as possible so that more students have access to 

these types of courses, and more computer courses can be offered.   

Hiring any part time staff right now is going to be a real challenge, especially in areas such as 

engineering, business and the computer sciences.  We do have two staff members currently working at 

RMHS who have agreed to launch the program and the .4 FTE will go to hire someone to replace existing 

staff members’ teaching sections of mathematics.  Ideally, we would have a full-time computer science 

teacher.  In being conservative to start we went with only a .4 as there are a number of other priorities 

needing to be met in the budget.  This .40 FTE will help us launch the introductory courses next fall.  

From there, we hope to build out a more complete computer science pathway/program, based on 

student interest. 

16.      Is the .2 English Language Coordinator increasing the hours of a current employee?  

Yes, the current English Language coordinator will increase her FTES from .50 FTE to .7 FTE. 

17.     You shared that you will be shifting the current elementary School Adjustment 

Counselor to RMHS, while still supporting students with major attendance issues at the elementary 

level.  

• Is this person just to support the Stepping Stones students at RMHS for this year? Or also 

Tier I and II students at RMHS?  

The School Adjustment Counselor budgeted for RMHS will support all students.  The Stepping Stones 

program will be supported by a reassignment of an existing Adjustment Counselor deployed in FY22 to 

the elementary level. 

• Since this person was hired to work at the elementary level, are they trained/certified to 

work with adolescents?   

The School Adjustment Counselor license is an “all levels” license; so, the individual is licensed/trained 

to work with students PK- grade 12.  

Special Education 

1.       Budget should specify 71.57% increase in Administrator line. 
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The increase in the Administrator line in Special Education Professional Salaries reflects the promotion 

and re-coding of the 1.0 FTE SPED Director that took place at the beginning of FY 22. This line item in 

the FY22 budget reflected .50 FTE of the position. 

2.       Budget should specify number of FTE in Director Salary line amount of $274,072. 

The Assistant Superintendent and RISE Director are associated with the budget line of $274,072, which 

total 2.0 FTE. 

3.   Can you please explain the jump by 71.57% under Professional Salaries – Administrator?  

Which new role falls under that? (I understand that the 2.5 School Adjustment Counselors fall under 

Psychologist in the Regular Day Cost Center)  

The increase in Administrator reflects the FY22 promotion and re-coding of the 1.0 FTE SPED Director. 

4.    Also, why the 21.52% increase under Psychologist? You have identified wanting to hire 

an additional Social Worker, not a Psychologist. Is this for the Social Worker at Parker?  

The increase in the psychologist line reflects the 2.5 FTE METCO Coordinators/Adjustment Counselors 

budgeted. At the elementary level, all counseling support, including guidance, social workers and 

psychologists, are charged to this account. In the spring, a goal of the Finance Director is to audit and 

re-code staff as necessary to reflect job duties more consistently across the district.  

5.      Why the jump by 45.45% in Other Instructional Services under Contract Services?  

The $2,500 increase in Other Instructional Services reflects an increase in translation services budgeted 

for FY23.  An approach to maximize resources was conducted during the FY23 budget development 

process. One way this was accomplished was by projecting expenses based on actual spending trends 

and known  needs.  Identified savings were reallocated to address increases in projected expenditures, 

such as translation services.   

6.     Can you please explain how adding a Social Worker for REACH and an Adjustment 

Counselor at Parker equalizes the social/emotional resources at both middle schools? Parker 

currently has two Psychologists. Does Coolidge have two Psychologists, a Social Worker, and an 

Adjustment Counselor? Given the current arrangement of Parker having one Special Education 

Program and Coolidge having three, I am trying to better grasp how these staff are used at each 

school. Am I understanding correctly that a SW will be hired specifically to support the students in 

the REACH program, and a School Adjustment Counselor will be hired to support all other students 

along with the two Psychologists already in place (who are, not surprisingly, overloaded based on 

the data you provided)?  

The REACH program at the elementary and high school levels has a social worker to specifically support 

the students within the REACH program.  While the middle school has a social worker, the model is 

structured differently and currently does not have a social worker supporting the students in the 

program full time.  The addition to the middle school ensures vertical program alignment.  The position 
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is directly related to the program and not the school.  For example, when the REACH program moved 

from Killam to Barrows the social worker moved with the students and teachers.  Following that model 

the Social Worker will support the REACH program at the middle school level as the program transitions 

to the new school. 

Each middle school has two school psychologists.  The school psychologists complete evaluations, 

support program students and support the population in general, as well as provide 504 and IEP direct 

services.  Currently, Coolidge has an additional social worker that helps to support general education 

and special education students.  Adding a social worker to Parker would allow each middle school to 

have two school psychologists and a social worker to support students.  We will continue to work with 

both middle schools to align the supports provided by each of the positions at both schools.   

Athletics 

1.       Under the Athletics Cost Center (pg 32 in budget book) can you please explain why the 

Clerical Salary/Secretary decreased by 2.69%?  I believe professional salaries come from both the 

operating budget and the revolving account? Is that correct?  Do head coaches salaries come from the 

operating budget or revolving accounts? 

The FY22 budget was overstated for the Athletic Clerical staff member’s wages, which is why it appears 

the salary is decreasing in FY23: 

• The staff member’s wages this year are $49,901 plus a $3,000 stipend, which totals 

$52,901.  However, the budget for FY22 totals $55,647.   

• In FY23, the member’s wages will increase by 2.5% as stated in the contract and, with 

the stipend, the total compensation will be $54,148.  

Also, the Athletics offset contributes to paying coaches’ stipends.  Head coaches’ stipends in FY23 total 

$212,606. The offset of $392,900 will cover the cost of the head coaches’ stipends and a portion of other 

coaching stipends. Professional salaries are paid for by the operating budget. 

2.    Why is the Other Salaries decreasing by 23.125?  

Other salaries reflect coaching stipends, event detail and the special revenue fund offset.  The offset has 

increased by $26,000, which results in a decrease of expenses, reflecting an overall decrease for this 

category of expense. 

3.    Do you anticipate having enough in the Athletics Special Revenue Fund by the end of this 

year to fund the $392,000 needed for next year? We are just about halfway through the year, but well 

into the second of three seasons of athletics.  

The Athletic Fund in FY23 is expected to sufficiently cover the offset amount of $392,000.  At the end of 

FY21, a fund balance of $187,000 was carried into FY22. This balance is equivalent to 7 months of 

operations.  Participation levels this year have increased, and we expect this trend to continue into FY23.  
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Health Services 

1.       Do we need to budget for an increase for Equipment?  Is it safe to assume that we will 

get more COVID funding for materials, testing, etc. next year if required or should this be thought of 

as the new normal? 

An assumption has been made that the Commonwealth will continue to support districts into the next 

school year by providing supplies and materials and through loaning equipment.  In addition, the 

Department of Public Health grant is expected to continue into FY23 at a level of approximately $20,000. 

Lastly, the current year’s budget and actual expenditures will continue to be monitored closely so that 

savings may be allocated through the pre-purchase of Health supplies, if necessary, for next year. 

Technology 

1.       How many FTEs are included in the technician line amount of $341,777? 

There are 5.5 FTEs reflected in the Technician line. More about technology FTEs are reflected in the 

table on page 57. 

2.       How much of the 84% increase in software represents the ZOOM license? 

The Zoom license is budgeted at an amount of $25,000.  Over the last two years, the district did not 

budget Zoom expenses but rather paid for the Zoom license from various one-time savings. Zoom will be 

used in FY23 and therefore the license has been budgeted rather than rely on savings, which could or 

could not materialize. 

3.    Under the Technology Cost Center, how much did the 1:1 initiative cost the district FY22? 

How much will it cost FY23?  Or will it be a few years before there will be costs associated with 

replacements?   

In June 2021, 1,019 laptops were purchased to complete the one-to-one initiative for Reading Public 

Schools at a total cost of $531,000. An additional $51,000 was expended on updating elementary school 

IPads as part of the initiative. The total FY21 investment in completing the one-to-one program was 

$582,000.   

The school department has planned for a five-year replacement cycle.  The plan for annual device 

renewals was executed through the allocation of unanticipated savings generated each year at fiscal 

year-end.  At present, the Network Administrator and School Finance Director are developing a multi-

year replacement renewal cycle with options for the purchase and/or lease of devices.  In this way, the 

renewal cycle will follow a deliberate and an intentional plan with sources of funding specified. The plan 

will be reviewed and refined as necessary each year with implementation beginning in FY24.  There are 

expected to be 500 devices, which were purchased at the end of FY17 and received during the FY18 

school year, that will have reached five years of age at the end of FY23.   

School Facilities 
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1.       What is the background on expecting an 8% increase in the cleaning contract?  I do have 

concerns about telegraphing this when it is still in negotiation, but it is already out there in terms of 

showing the expected percentage increase.   

Joe Huggins, the Director of Facilities, obtained quotes in November and December, prior to the 

publication of the budget, from vendors on the State contract list through Operational Services Division 

(OSD), the Commonwealth’s procurement platform.  Mr Huggins expects the cost to be no higher than 

an 8% increase and could be less. 

Administration 

1.       Labor Counsel is increasing by 21.82%, but I think I heard you say it is level-funded. Can 

you please explain?   

To date, the FY22 legal counsel expenditures are trending at the same rate of expenditure as in FY21 

and FY20. The total expenditure for both years was $33,300 and $33,700, respectively.  If the trend 

continues this fiscal year, the FY22 expense will total approximately $33,000 and exceed the budget of 

$27,500.  The FY23 recommended budget projects a consistent in services.  In FY22 and FY23, the 

demand for legal services beyond typical needs is expected to continue at a similar rate in navigating 

the impact of COVID-19 and in reviewing and updating a range of service contracts including property 

use agreements. 

  2.     Hiring and Recruiting is up by 13.51% - can you please explain? Are there new strategies 

being used to try to recruit more diverse staff?   

Reading Public Schools is working to create an aggressive and impactful strategy to recruit and retain 

a high-performing, ethnically and racially diverse workforce that reflects our students served. The 

Leadership Team is exploring next steps, leveraging the teams’ social and professional capital, 

conducting layered  outreach activities and looking to DESE for guidance through the use of several 

published tools and supports, including but not limited to: https://www.doe.mass.edu/csi/diverse-

workforce/guidebook.html, https://www.doe.mass.edu/teach/NationalModels.html 

Our plan for hiring and recruiting staff will involve layered outreach requiring communication and 

marketing materials, participation in recruitment events, and a range of other formal and informal 

outreach activities. Our recruitment efforts will also focus on developing induction and retention 

programs to ensure the staff hired will remain in Reading. 

Other Funding Sources 

1.       Which Revolving Fund is supporting the Clerical Salaries?  FDK?  Special Education?  

RISE? Extended Day? 

The Offset table below lists the Cost Centers and the amount of support provided by special revenue 

funds: 

https://www.doe.mass.edu/csi/diverse-workforce/guidebook.html
https://www.doe.mass.edu/csi/diverse-workforce/guidebook.html
https://www.doe.mass.edu/csi/diverse-workforce/guidebook.html
https://www.doe.mass.edu/teach/NationalModels.html
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A description of how each offset is allocated by special revenue fund follows: 

• The Athletics offset is used to offset coaches' salaries. In FY23, an increase in the offset 

was recommended to assist in covering the rising cost of transportation due to a new three-year 

contract that began in FY22. The increase in the offset will offer an added benefit of reducing 

the substantial fund balance rolled forward each year.     

• The Drama offset covers 50% of the professional stipends to support the programs’ 

operations. 

• The Extended Day offset is used to cover accounts payable and payroll salaries and 

facilities’ usage costs. 

• The FDK offset reflects amounts for salaries for the teachers and paraprofessionals 

assigned to the full-day kindergarten classes, as well as an allocation of a portion of the principal 

salaries, secretary salaries and nursing salaries as well as an allocation for materials and 

supplies.   

• The RISE program offset reflects a portion of the preschool director, secretary, teacher 

and paraprofessional salaries. 

• The Building Use offset is used to support the School Building Facilities budget and the 

Town CORE budget.   

• The Tuition offset is used to reduce the cost of special program teachers’ wages. 

2.      Is the State Grant support that falls off the METCO Grant? 

METCO is the state grant associated with the offset of $60,000 that is eliminated in FY23. These funds 

had offset teaching salaries in prior years. 

Appendices 

1.    The following questions refer to the EPIMS Report published on pages 55-57 in the FY23 

Recommended Budget publication: 

• Who was the Direct of Pupil Personnel in the past?  

Code 1211 Dr Jen Stys 

• Why are there two lines for English?  
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Code 1216 specifies English Language Learner 

• Why is the Science Director twice the size of the other subject areas?   

Code 1223 represents a .40 FTE Science Director and .40 FTE Wellness supervisor for a total .80 FTE.  

DESE provided guidance to RPS a few years ago about how to report the .40 FTE Wellness position. Since 

DESE does not have the separate code for that role, they recommended that the district add the .40 FTE 

Wellness role to the Science code.   

• Other than 9 Team Chairs, who else is covered by the Special Education 

Administrator?   

Code 1312 reflects 10.7 FTE Team chairs 
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SY21-22 School Committee Calendar

Month Date Topic Presenter(s)
June 6/30/2021 Union Contract Approvals (A) Superintendent & School Committee

Executive Session: To discuss the complaints brought against a Public Individual School Committee
Reading Teachers Association Contract Approval (A) Superintendent & School Committee
Declare Surplus Equipment (A) Director of Finance & Operations
Response to Complaint brought against a Public Individual School Committee
Director of Finance Search Process Review & Approval (A) Superintendent & School Committee
Appointment of Superintendent to Collaborative Boards (A)
    - SEEM Collaborative
    - Northshore Education Consortium School Committee
Superintendent Entry Plan Superintendent
Superintendent Review Timeline Discussion (A) Superintendent & School Committee
School Committee Brochure Approval (A) School Committee
13th Annual Reading Fall Street Faire - School Committee Participation Discussion & Approval (A) School Committee & Superintendent

8/5/2021 Offsite: Team Building, Strategy & Goals - Day 1 School Committee & Administration
8/6/2021 Offsite: Team Building, Strategy & Goals - Day 2 School Committee & Administration

School Committee Training on Laws involving Public and Student Records Counsel & School Committee
Vote to Appoint Director of Finance (A) Superintendent & School Committee
Policy EBCFA - Face Coverings: First Reading (A) Superintendent & School Committee
Assignment of School Committee Member to Reading Coalition Liaison School Committee Chair
Executive Session: Strategy with respect to ongoing Litigation Superintendent & School Committee
Policy EBCFA - Face Coverings: Second Reading (A) Superintendent & School Committee
New Central Office Leadership Entry Plans New Central Office Leadership
Beginning of School / Summer Update Administration
Review Agreement between Town & Schools for the Allocation of Costs - CH70 Net School Spend Superintendent & School Committee
Discussion and Vote on Creation of Policy Subcommittee (A) School Committee
Appointment of School Committee Members to Policy Subcommittee School Committee Chair

8/25/2021
8/31/2021

9/6/2021
9/8/2021
9/9/2021

New Staff Introductions Administration
New Principal Leadership Entry Plans RMHS, Joshua Eaton & Birch Meadow Principals
Superintendent Entry Plan Update Superintendent
District Improvement Plan Review & Update Discussion Superintendent & School Committee
ARPA Fund Discussion: Suggestions on Potential Fund Use and Actionable Next Steps Superintendent & School Committee

9/14/2021
9/21/2021
9/23/2021
9/28/2021
9/29/2021

FY21 End of Year Summary Director of Finance
Strategy & Vision Action Steps Superintendent
Superintendent Goals Introduction Superintendent
Discuss & Vote on Establishment of Reading in Reading Advisory Committee (A) School Committee & Administration
Appoint School Committee & Administration Membership of Reading in Reading Advisory Committee School Committee Chair & Superintendent
Policy JRA - Student Records - Amendment (A) Policy Sub Committee, Superintendent, & School Committee
Policy KDB - Public's Right to Know - Amendment (A) Policy Sub Committee, Superintendent, & School Committee
Policy EBCFA - Face Coverings - Review Superintendent, Director of Nursing, & School Committee

10/11/2021
10/12/2021

Youth Risk Behavior Survey Presentation Coalition for Prevention & Support
Educator of the Year Award Celebration School Committee & Administration
RMHS Principal Entry Plan Findings Kevin Tracey
Enrollment Update Superintendent
MCAS Presentation Assistant Superintendent of Learning & Teaching
Superintendent Goals Finalization & Approval (A) Superintendent & School Committee
ARPA Fund Discussion: Update on Priority Items and Prioritization School Committee & Administration
Staff COVID Vaccination Data Superintendent & Director of Nursing

10/18/2021
10/19/2021
10/20/2021
10/21/2021
10/25/2021
10/27/2021

Reading in Reading Advisory Committee - Continued School Committee & Administration
Appoint School Committee Membership of Reading in Reading Advisory Committee (if necessary) School Committee
Policy EBCFA - Face Coverings - Review & Potential Amendment (A) Superintendent, Director of Nursing, & School Committee
Full Day Kindergarten Budget Strategy School Committee & Administration
Policy IKF - Graduation Requirements - Amendment (A) School Committee, Superintendent, RMHS Principal/Guidance
Policy Subcommittee – Full Committee Discussion on Roles & Responsibilities with respect to Substantive Policy 
changes or New Policies School Committee
Strategy with respect to negotiations with represented bodies School Committee & Administration

School Committee Policy Subcommittee Meeting

10/14/2021

Columbus Day

Labor Day

Elementary Open House

Middle School Open House
High School Open House

9/13/2021

9/30/2021

Special Town Meeting

11/4/2021

July Social Media Coordinators - Shawn Brandt & Sarah McLaughlin

August Social Media Coordinators - Chuck Robinson & Tom Wise

September Social Media Coordinators - Erin Gaffen & Carla Nazzaro

October Social Media Coordinators - Shawn Brandt & Sarah McLaughlin

November Social Media Coordinators - Chuck Robinson & Tom Wise

7/13/2021

July
7/22/2021

Reading Coalition for Prevention & Support Advisory Board Meeting

SEPAC Basic Rights Workshop: Understanding the IEP

Reading Coalition for Prevention & Support Advisory Board Meeting
Financial Forum - Select Board, Finance Committee & School Committee

School Committee Policy Subcommittee Meeting

8/16/2021

August

Reading Coalition for Prevention & Support 15th Annual Meeting

Special Education Parent Advisory Council Meeting

8/19/2021

September

Special Education Parent Advisory Council Meeting

October

Financial Forum II - Select Board, Finance Committee & School Committee

Special Town Meeting

Special Town Meeting
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Month Date Topic Presenter(s)
Strategy with respect to negotiations with non-represented personnel (Central Office & Principals) School Committee, Superintendent, & Director of Finance

11/8/2021
11/9/2021

11/11/2021
11/15/2021

11/22/2021
11/25/2021

Reading Police Comfort Dog Program (A) Superintendent & Chief of Police
Discussion on Hybrid Meeting Technology Options, Costs, and Method of Funding School Committee & Administration
School Improvement Plans Review & Approval Principals, Superintendent, & School Committee
Discussion on Strategy for Subcommittee Creation School Committee
Budget Guidance School Committee & Director of Finance
Policy EBC: Discussion on Approach to Consider Changes School Committee & Administration

12/7/2021
12/8/2021

12/15/2021
RMHS Counseling Update RMHS Counseling
METCO Program Update Superintendent & Administration
Approve Energy Reduction Program School Committee & Town Administration
School Committee's ARPA Representation School Committee
FY22 Quarterly Personnel Update Director of Human Resources
FY22-FY23 Preliminary School Calendar Vote (A) Superintendent & School Committee
FY22 Quarterly Budget Update Director of Finance
FY23 Pre Budget Presentation & Discussion Superintendent & Director of Finance
Policy EBCFA - Face Coverings - Review Superintendent, Director of Nursing, & School Committee

12/21/2021
12/27/2021
12/30/2021

FY23 Budget Discussion - Administration, Districtwide, & School Facilities Administration
FY23 Capital Plan Administration

1/11/2022
1/12/2022

FY23 Budget Discussion - Regular Day & Special Education Administration
Special Education & Student Services Mid Year Update Assistant Superintendent of Student Services
Learning & Teaching Mid Year Update Assistant Superintendent of Learning & Teaching

1/17/2022
Public Hearing: FY23 Budget School Committee
Full Day Kindergarten Option Review School Committee, Finance Committee, & Administration
FY23 Budget Discussion School Committee

1/26/2022
FY23 Budget Discussion & Final Vote (A) School Committee
Cafeteria Workers FY22-FY23 Joint Labor Management Committee Administration & School Committee
FY23 School Calendar Administration & School Committee
Turf 1 Project Update Administration & School Committee

2/8/2022
(Placeholder) Veteran's Memorial Presentation (A) Kevin Bohmiller & Brig. Gen. (Ret.) Jack Hammond
Superintendent Entry Plan Update Superintendent
Superintendent Mid Year / Formative Feedback Superintendent & School Committee
Assistant Superintendent for Learning & Teaching Entry Plan Update Assistant Superintendent of Learning & Teaching
Policy EBC First Reading School Committee

2/21/2022
2/23/2022
2/24/2022

3/2/2022 (Placeholder) School Committee Budget Presentation to Finance Committee Superintendent, Director of Finance, & School Committee
3/8/2022

FY22-FY23 Kindergarten Enrollment Update Superintendent
Policy EBC Second Reading School Committee
(Placeholder) MSBA Killam Update Superintendent & School Committee
(Placeholder) First Killam Public Hearing School Committee & Permanent Building Committee
(Placeholder) Policy Review / Updates Superintendent & School Committee
FY22 Quarterly Budget Update Director of Finance
FY22 Quarterly Personnel Update Director of Human Resources
Policy FF Execution: Naming of Facilities or Places within or on School Property Superintendent & School Committee
(Placeholder) Policy Review / Updates Superintendent & School Committee

3/30/2022

4/5/2022
4/12/2022

Vote on Last Day of School (A) School Committee

Select Board Town Department FY23 Budgets - Second Meeting

1/27/2022

Reading in Reading Committee - Overview Meeting

Reading in Reading Committee - Learning Together Meeting

Town Election Day

Reading Coalition for Prevention & Support Advisory Board Meeting

March Social Media Coordinators - Erin Gaffen & Carla Nazzaro

January

November

12/2/2021

December Social Media Coordinators - Erin Gaffen & Carla Nazzaro

12/16/2021

Reading Coalition for Prevention & Support Advisory Board Meeting

Winter Break

Special Education Parent Advisory Council Meeting

Reading in Reading Committee Meeting

April Social Media Coordinators - Shawn Brandt & Sarah McLaughlin

4/14/2022

Special Education Parent Advisory Council Meeting

1/13/2022

Thanksgiving

Winter Break

Reading Coalition for Prevention & Support Advisory Board Meeting

3/10/2022

3/24/2022

Reading Coalition for Prevention & Support Advisory Board Meeting

2/17/2022

Special Education Parent Advisory Council Meeting
February Social Media Coordinators - Shawn Brandt & Sarah McLaughlin

March

February

Martin Luther King Jr. Day

Select Board Town Department FY23 Budgets - Third Meeting

February Vacation

February Vacation

January Social Media Coordinators - Chuck Robinson & Tom Wise

1/6/2022

Special Education Parent Advisory Council Meeting

Special Education Parent Advisory Council Meeting
12/14/2021

Special Education Parent Advisory Council Meeting

1/20/2022

Town Meeting
Town Meeting

Town Meeting

Town Meeting

Veteran's Day

Reading Coalition for Prevention & Support Advisory Board Meeting
11/18/2021

Select Board Town Department FY23 Budgets - First Meeting
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Month Date Topic Presenter(s)
(Placeholder) Policy Review / Updates Superintendent & School Committee

4/18/2022
4/21/2022
4/25/2022
4/27/2022
4/28/2022

5/2/2022
5/5/2022

(Placeholder) Superintendent Evaluation - Process, Progress, & Data Review Superintendent
District Improvement Plan Update Superintendent

5/10/2022
5/12/2022
5/19/2022
5/25/2022

Public Hearing & Vote on School Choice (A) Superintendent & School Committee
Final Vote on FY23 Budget & Capital Plan (A) Director of Finance & School Committee

5/30/2022

6/5/2022
(Placeholder) Superintendent Evaluation School Committee
RMHS Handbook Updates (A) RMHS Administration
SEPAC Year End Update SEPAC
Learning & Teaching Year End Update Assistant Superintendent of Learning & Teaching

6/14/2022
6/16/2022
6/20/2022

FY22 Budget Transfers (if needed) (A) Director of Finance
Declare Surplus Equipment (A) Director of Finance
FY22 Quarterly Personnel Update Director of Human Resources
Special Education & Student Services Year End Update Assistant Superintendent of Student Services
Reorganization School Committee
Liaison Discussion School Committee

6/24/2022
6/29/2022

Special Education Parent Advisory Council Meeting

Middle School Open House

April Vacation
April Vacation
Town Meeting

Town Meeting

Town Meeting
Town Meeting

July Social Media Coordinators - TBD

5/26/2022

June Social Media Coordinators - TBD

5/9/2022

6/9/2022

Reading Coalition for Prevention & Support Advisory Board Meeting

Reading Coalition for Prevention & Support Advisory Board Meeting

Reading Coalition for Prevention & Support Advisory Board Meeting

Juneteenth Observed

Last Day of School (Five Snow Days)

Last Day of School (No Snow Days)

RMHS Graduation

June

6/23/2022

May Social Media Coordinators - TBD

April

May

4/14/2022

Special Education Parent Advisory Council Meeting

Memorial Day

Elementary Open House
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