
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2022-01-13 Time:  6:00PM

Building:                       Location:                        

Address:                       Agenda:                        

Purpose:  GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairEdRoss

Noticesandagendasaretobeposted48hoursin advanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda.  

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted.  

TopicsofDiscussion:  

ThismeetingwillbeheldremotelyviaZoom:  

L5 

Dialbyyourlocation
16465588656US (NewYork)   
16465189805US (NewYork)   

MeetingID: 88973342281
Findyourlocalnumber: https://us06web.zoom.us/u/kdzV1oBEG9

Agenda:  
VoteonFINCOMReservesTransferforCOVIDExpenses
ApprovalofMeetingMinutes:  

o December1, 2021

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting.  
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TownofReading
MeetingMinutes

2016-09-22LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2021-12-01 Time:  7:00PM

Building:  ReadingTownHall Location:  ConferenceRoom

Address:  16LowellStreet Session:  OpenSession

Purpose:  GeneralBusiness Version:  Draft

Attendees: Members - Present:  

ChairEdRoss, ViceChairJeanneBorawski, EricBurkhart (remote), Geoffrey
Coram (remote), MarianneDowning, JackieMcCarthy (remote), Mark
Zarrow

Members - NotPresent:  

JoeMcDonagh, AndrewMclauchlan

OthersPresent:  

TownManagerBobLeLacheur, TownAccountantSharonAngstrom

MinutesRespectfullySubmittedBy:  JacquelynLaVerde

TopicsofDiscussion:  

Thismeetingwasheldin-personandremotelyviaZoom.  

ChairEdRosscalledtheMeetingtoorderat7:01pm.  

LiaisonReports:  
Ms. McCarthyrecappedtheRMLDBoardofCommissionersmeetingsheattendedon

thNovember17.  Theyprovidedabasicreviewoftheirfinancialstructure, andtheGeneral
Managersreportincludedupdatesonaworkshoponheatpumpstentativelyscheduledfor
February, andthestartofasolararrayopportunityforasmallportionofpowerneeds.  If
FinanceCommitteemembersareinterestedinareviewordiscussion, RMLDsuggestedthey
canattendameetingafterbudgetseason.  TheRMLDDirectorofEngineeringand
Operationsalsoreviewedthecapitalbudgetandoperationalbudget.  Aswithotherservices,  
RMLDisseeinganincreaseincostsforlaborandsupplies.  

Ms. DowningstatedshewaswatchingtheCPDCmeetingrightbeforearrivingtothis
meeting.  Theywerepresentingsurveydataofchangestodowntownzoningasafollowup
toinstructionalmotionsfromTownMeeting, anddiscussingtradeoffswithdensityand
setbacks.  Whilenotadirectfiscalimpact, thetopicmaybeactiveatTownMeetingwith
thosedepartments.  

Discuss/Appoint/VoteonARPASubcommitteeMembers:  
Mr. Rossaskedmembersforfeedbackontheproposalasitwasrevisedatthelastmeeting

thonNovember4.  Ms. Downingsuggestedmakingsurethatotherboardsareawareofwhat
thefundscanbeusedfor, becausetheSchoolCommitteeisstilldiscussingusingthefunds
forfulldaykindergarten, andaresidentiscirculatingapetitionforfulldaykindergarten.   
Ms. Borawskinotedthatemphasizestheneedforagrouplikethis.  
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TheCommitteebrieflydiscussedtheproposedtimelineandmeetingschedule.  Ms. Downing
volunteeredtobeapartofthegroup, assheregularlyfollowstheSchoolCommitteeand
SelectBoardmeetings.  Ms. BorawskistatedthatshebelievesitisappropriatefortheChair
oftheFinanceCommitteetobeapartofthegroup, andwhilesheispassionateaboutthe
worktobedone, wouldbeopentoanotherFinanceCommitteememberbeinginvolved, as
shecouldstillparticipateasanobserver.  Shealsoencouragedallparticipatingboardsto
postforallofthesemeetings, andalltheirmemberstoattend.  Therewerenoother
volunteers.  
OnamotionbyMs. Borawski, andsecondedbyMr. Zarrow, theFinanceCommittee
voted7-0-0toappointEdRoss, JeanneBorawski, andMarianneDowningasthe
FinanceCommitteerepresentativesontheARPASubcommittee.  
Rollcallvote: JackieMcCarthy-Yes, GeoffreyCoram-Yes, EricBurkhart-Yes,  
MarianneDowning-Yes, JeanneBorawski-Yes, EdRoss-Yes.  

DiscussUpdatingFINCOMInformationontheTownWebsite:  
Mr. RossnotedthattheTownwebsiteisbeingrevamped, andaskedifanyoneonthe
CommitteewouldliketovolunteertohelpupdatetheinformationontheFinanceCommittee
webpage.  Ms. DowningandMs. BorawskivolunteeredtocompareReadingspagewiththe
FinanceCommitteepagesofothercommunities.  Ms. Downingnotedthatother
communitieshavemorecontent, andMs. Borawskinotedthatothercommunitieshave
friendlier, moreunderstandabledescriptions.  

NewBusiness:  
ththTheSelectBoardishostingbudgetmeetingsonDecember8andDecember14.  The

SchoolCommitteeplanstobegintheirbudgetdiscussionattheirmeetingtomorrow
evening.  Mr. RossstatedhewilllistenintotheSchoolCommitteemeetingandreportback
atthenextmeeting.  

Mr. CoramaskedwhentheFinanceCommitteemightstartdiscussinghowmuchisexcess
freecash, asreferencedintheARPASubcommitteeproposal.  Ms. Borawskisuggested
addingthediscussionasafutureagendaitem, inconjunctionwithadiscussiononaddingto
thestabilizationfund.   

Ms. Angstromsharednewsthatdebtwassoldtoday, whichwasissuedat1.08% forupto
15years.  

Ms. Borawskiexcusedherselffromthemeetingat7:51pm, asshehadanother
commitment.  

ApproveMeetingMinutes: November4, 2021:  
OnamotionbyMs. Downing, andsecondedbyMr. Zarrow, theFinanceCommittee
voted6-0-0toapprovethemeetingminutesofNovember4, 2021.  
Rollcallvote: JackieMcCarthy-Yes, GeoffreyCoram-Yes, EricBurkhart-Yes,  
MarianneDowning-Yes, MarkZarrow-Yes, EdRoss-Yes.  

OnamotionbyMr. Zarrow, andsecondedbyMs. Downing, theFinanceCommittee
voted6-0-0toadjournat7:54pm.  
Rollcallvote: JackieMcCarthy-Yes, GeoffreyCoram-Yes, EricBurkhart-Yes,  
MarianneDowning-Yes, MarkZarrow-Yes, EdRoss-Yes.  
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