
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board - Committee - Commission - Council:  

SelectBoard

Date:  2022-03-01 Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreet Agenda:                        

Purpose:  GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairKarenHerrick

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda.  

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted.  

TopicsofDiscussion:  

ThisMeetingwillbeheldin-personintheSelectBoard
MeetingRoomatTownHallandremotelyonZoom. Itwill
alsobestreamedliveonRCTVasusual.   

L5 

Dialbyyourlocation
16465189805US (NewYork)  
16465588656US (NewYork)  

MeetingID: 83411487000
Findyourlocalnumber: https://us06web.zoom.us/u/kdcPI5Soih

7:00OverviewofMeeting

7:05SBLiaison & TownManagerReports

7:15PublicComment

ConsentAgenda: 
VotetodissolvetheAdHocTownManager
Screeningcommittee7:30
ApproveDeborahDriveDrivewayRequest 9
VotetoextendsunsetdateforParkingAdvisory

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting.  1
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TownofReading
MeetingPostingwithAgenda

RecommendationsCommittee (PARC) to
April30, 2022

257:45WaterSewerCapitalProjectsOverview

388:00ApproveLonghornChangeofOfficer

848:05Discuss/ApproveTemporaryLightsatCoolidge

988:15VotetoCloseWarrantforAnnualTownMeeting

DiscussTownCharterSection5.1: TownManager8:30 terminationpay

8:45DiscussFutureAgendas

ApproveMeetingMinutes: 
February1, 2022 127
February15, 2022134

ExecutiveSession: 
9:00Purpose3: Discusslitigationstrategywithrespectto

Toussaintv. Reading

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting.  2
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OfficeoftheTownManager 781-942-9043
16LowellStreet townmanager@ci.reading.ma.us
Reading, MA01867 www.readingma.gov/town-manager

To: SelectBoard
From: FidelA. Maltez
Date:  February24, 2022

stRE: TownManagerMemoforMarch1, 2022meeting

rdTown
Manager. IwouldliketoemphasizehowmuchofanamazingleaderBobLeLacheurhasbeenfortheTown
ofReadingoverthelast25years. BobhasbeenanincrediblementorduringthisimportanttransitionI
willbeforevergratefulforhisguidanceandwordsofwisdom. Ihopetobuildonhislegacyandcontinue
makingReadingagreatplacetoliveforallresidents.   

ThemostexcitingnewstoshareisthatourTownModerator, incoordinationwithourincrediblestaff, has
confirmedthatTownMeetingforApril2022willbeinperson. TownMeetingwillbeatthePerformance
ArtsCenteratReadingMemorialHighSchool. Ourstaffisworkingveryhardtoprovideasafeand
comfortableenvironmenttoTownMeetingmembers. IamconfidentthatTownMeetingwillgosmoothly
thisApril.   

InpreparationforTownMeeting, BobhasgraciouslycompletedtheWarrantandtheFiscalYear2023
spacket. TheTown

incrediblefinanceexpertise, Iamconfidentthatthiswillbeastrongbudgetforourcommunity.   

recommendedCapitalImprovementPlan (CIP) foryour
reference. Atthismeeting, RyanPercival, ourTownEngineer, willbeprovidingathoroughoverviewof
theupcominglargewater & sewerprojectsinourcommunity.   

Finally, Iwouldliketothankthestaffmembers, communityleadersandlocalbusinessownerswhohave
welcomedmeovertheselastfewweeks. Ihavemetmanyincredibleresidentsandvolunteersforcoffee
andlunch, andlookforwardtocontinuingthisduringmyfirst90daysandintothefuture. Ilookforward
todevelopingstrongandsupportiverelationshipsinourcommunity.   

FAM
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2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/24/2022Responsibility starttime
March1, 2022Tuesday

OverviewofMeetingHerrick7:00
SBLiaison & TownManagerReportsBoard7:05
PublicCommentBoard7:15
VotetodissolvetheAdHocTownManager

ConsentAgendaScreeningcommitteeLandry7:30
ConsentAgendaApproveDeborahDriveDrivewayRequest Percival

VotetoextendsunsetdateforParkingAdvisory
RecommendationsCommittee (PARC) to

ConsentAgendaApril30, 2022Board
WaterSewerCapitalProjectsOverviewPercival7:45

PublicHearingApproveLonghornChangeofOfficerMaltez8:00
Recreation

Discuss/ApproveTemporaryLightsatCoolidgeCommittee8:05

VotetoCloseWarrantforAnnualTown Board/Town
MeetingCounsel8:15
DiscussTownCharterSection5.1: Town Board/Town
ManagerterminationpayCounsel8:30

Board8: 45 Board 3¤²²¨®­ 0´±¯®²¤ 
4®´²²Board/ Town Executive Session µ
2¤Counsel9: 00 March 2, 2022FINCOM Budget Meeting (

School Budget) Wednesday March 9, 2022FINCOM BudgetMeeting ( Town Budget) WednesdayMarch16, 
2022FINCOMBudget Meeting (Warrant Articles)Wednesday

March22, 2022TuesdayOverviewof MeetingHerrick7:00 SB
Liaison & Town ManagerReportsBoard7:05 PublicCommentBoard7: 15
ApproveTransferofLiquorLicense - 530Main Public

HearingStreetMaltez7:30 Kraunelis &  
UpdateonNewTown
WebsiteWellmanDiscuss emailpolicyforVolunteer
Board/CommitteeMembersKraunelis
UpdateonMBTACommunitiesGuidanceMercier Reportfrom

PARCPARCDiscussneeds/
priorities

forlanduseBoardBoardBoard
March23, 2022FINCOMBudgetMeeting (
Votes)WednesdayApril
5, 2022LocalElectionsTuesday5



2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/24/2022Responsibility starttime

April19, 2022Tuesday
Maltez, then

SelectBoardVotetoReorganizeNewChair7:00

TownBoard & Committeevisits
TownDepartmentvisits
Liaisonmembervisits

April25, 2022AnnualTownMeetingIMonday
April28, 2022AnnualTownMeetingIIThursday
May2, 2022AnnualTownMeetingIIIMonday

May3, 2022Tuesday

May5, 2022AnnualTownMeetingIVThursday

May17, 2022Tuesday
Discuss/VoteonFY23Non-UnionClassification

HEARING& CompensationSchedulesMaltez
VotetoApproveTownPersonnelPolicyandSB
Policies: Article6PersonnelRelatedPolicies (if

HEARINGready) Donahue
Discuss/VoteonRegionalAffordableHousing
InterMunicipalAgreementMercier
DiscussandPlanJuneteenthHolidayBoard

VASCmeetingsTBA

May31, 2022Tuesday

June14, 2021Tuesday

June28, 2022Tuesday

July19, 2022Tuesday

August9, 2022Tuesday

August30, 2022Tuesday

September6, 2022StatePrimaryElectionTuesday

September13, 2022Tuesday

September20, 2022Tuesday
VotetoCloseSubsequentTownMeeting
Warrant
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2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/24/2022Responsibility starttime
October11, 2022Tuesday

October25, 2022Tuesday
Santaniello &  
Boardof

HEARINGTaxClassificationAssessors

November8, 2022StateElectionTuesday

November14, 2022SubsequentTownMeetingIMonday

November15, 2022Tuesday

November17, 2022SubsequentTownMeetingIIThursday
November21, 2022SubsequentTownMeetingIIIMonday

November22, 2022Tuesday

November28, 2022SubsequentTownMeetingIVMonday

December6, 2022Tuesday
VotetoApproveLicenses (delegatedtoTown
Manager'sOffice) 
VotetoApproveLiquorLicenses

December7, 2002Wednesday
TownDepartmentFY24budgets

December13, 2022Tuesday
TownDepartmentFY24budgets

December14, 2022Wednesday
TownDepartmentFY24budgets (ifneeded) 

FutureMeetings - AgendaItems
DiscussSymondsWaypropertyBoard
DiscussEarlySundayHoursatRecreational
Fields & ParksRecComm
Discuss/VotetoadoptBirchMeadowMaster
Plan (discusswithTownCounselinadvance) RecComm

Landry/ 
PublicSafetyQuarterlyupdatesDockser
AirBnBupdateCPDC
Updateon186SummerAve / ReviewofSelect
Boardrole (consultwithTownCounsel) TownCounsel
VotetoApproveResolutionClarifyingOfficial
TownWebsiteHaley/Bacci
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2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/24/2022Responsibility starttime
Landry/ 

PublicSafetyBadgePinningCeremonyDockser
DiscussPoliceDepartmentPolicieswithrespect
toPoliceReformLegislation & Department Landry/ 
AccreditationDockser
DiscussandApproveFlagPolicyBoard
DiscussTreeLawnPesticidePolicyBOH
RecurringAgendaItems
CloseWarrant: AnnualTownMeetingMarch3/1/2022
CloseWarrant: SubsequentTownMeeting9/27/2022September
AppointTownAccountantMarchAnnual

HEARINGApproveClassification & CompensationMayAnnual
AppointmentsofBoards & CommitteesMay/JuneAnnual

HEARINGApproveTaxClassificationOctoberAnnual
HEARINGApproveLicensesDecemberAnnual

Liaison: RCTVmembersReportAnnual
Liaison: CAB (RMLD) memberReportAnnual
Liaison: MAPCmemberReportAnnual
Liaison: ReadingHousingAuthorityReportAnnual
Liaison: ReadingIceArenaReportAnnual
TownAccountantReportQtrly
EconomicDevelopmentDirectorSemi-ann
Parking/Traffic/TransportationTaskForce
TownBoard & Committeevisits
TownDepartmentvisits
ReviewSelectBoardGoals
ReviewTownManagerGoals
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TownofReading
EngineeringDivision

Memo
To: SelectBoard

FidelMaltez, TownManager

RobertW. LeLacheur, Jr., TownManager

From:RyanPercival, P.E., TownEngineer

Date:February16, 2022

Re: 34DeborahDrive

AnappealrequestwasmadetotheParkingTrafficTransportationTaskForce (PTTTF) on
January26, 2022, regardingaproposedseconddrivewaycurbcutlocatedat34DeborahDrive.    

OnJanuary11, 2022theEngineeringDivisiondeniedtheapplicationforasecond
driveway.  Thesubmittedplanrevealedthatthedistancebetweentheexistingdrivewayandthe
proposedwaslessthantheminimum125footseparation, assetforthintheDriveway
Regulations.  TheapplicantisrequestingavariancefromtheBoardtoallowfortwodriveways
lessthan125feetapart.  

PTTTFreviewedanddiscussedtherequestanddeterminedthattherewasnoconcernin
regardstopublicsafetyortrafficontheroadwaytoprohibitthedriveway.  Theseconddriveway
wouldallowforhandicapaccesstoaproposedadditionthatthecurrentdrivewaydoesnot
provide.  Itsimportanttonotetheadditionisbeingconstructedforthepurposesofthecareof
aginganddisabledparents.  
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1S_P

1P

Raingarden

DrainageDiagramfor34DeborahReachSubcatPond Link
PreparedbySullivanEngineeringGroup, LLC 2/23/2022

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems
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TypeIII24-hr2YearStorm Rainfall=3.20" 34Deborah
Page2PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Timespan=5.00-24.00hrs, dt=0.05hrs, 381points
RunoffbySCSTR-20method, UH=SCS

ReachroutingbyStor-Ind+Transmethod  -  PondroutingbyStor-Indmethod

RunoffArea=576sf RunoffDepth=2.91" Subcatchment1S_P:  
Tc=6.0min CN=98 Runoff=0.04cfs 0.003af

PeakElev=93.61'  Storage=26cf Inflow=0.04cfs 0.003afPond1P: Raingarden
Discarded=0.01cfs 0.003af Primary=0.00cfs 0.000af Outflow=0.01cfs 0.003af

TotalRunoffArea = 0.013ac RunoffVolume = 0.003af AverageRunoffDepth = 2.91" 

12



TypeIII24-hr2YearStorm Rainfall=3.20" 34Deborah
Page3PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Subcatchment1S_P:  

Runoff=0.04cfs@12.09hrs,  Volume=0.003af,  Depth=2.91" 

RunoffbySCSTR-20method, UH=SCS, TimeSpan= 5.00-24.00hrs, dt= 0.05hrs
TypeIII24-hr2YearStorm Rainfall=3.20" 

Area (sf)CNDescription
57698Driveway

TcLengthSlopeVelocityCapacityDescription
min)(feet)(ft/ft)(ft/sec)(cfs) 
6.0 DirectEntry,  

Subcatchment1S_P:  
Hydrograph

0.044Runoff
0.04cfs0.042

0.04 TypeIII24-hr2YearStorm
0.038
0.036 Rainfall=3.20" 
0.034 RunoffArea=576sf0.032
0.03 RunoffVolume=0.003af

0.028
0.026 RunoffDepth=2.91" 
0.024

Tc=6.0min0.022
0.02Flow  (cfs) CN=980.018

0.016
0.014
0.012
0.01

0.008
0.006
0.004
0.002

0
56789101112131415161718192021222324

Time  (hours) 
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TypeIII24-hr2YearStorm Rainfall=3.20" 34Deborah
Page4PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Pond1P: Raingarden

InflowArea =0.013ac,  InflowDepth = 2.91"    for 2YearStormevent
Inflow=0.04cfs@12.09hrs,  Volume=0.003af
Outflow=0.01cfs@12.42hrs,  Volume=0.003af,  Atten= 71%,  Lag= 19.8min
Discarded=0.01cfs@12.42hrs,  Volume=0.003af
Primary=0.00cfs@5.00hrs,  Volume=0.000af

RoutingbyStor-Indmethod, TimeSpan= 5.00-24.00hrs, dt= 0.05hrs
PeakElev= 93.61' @12.42hrs Surf.Area= 211sf Storage= 26cf
Plug-Flowdetentiontime= 13.0mincalculatedfor0.003af (100% ofinflow) 
Center-of-Massdet. time= 12.4min ( 778.2 - 765.8 ) 

InvertAvail.StorageStorageDescription
193.50' 282cf ListedbelowCustomStageData (Prismatic) 

ElevationSurf.AreaInc.StoreCum.Store
feet)( sq-ft)(cubic-feet)(cubic-feet) 
93.5019200
94.00278118118
94.50378164282

RoutingInvertOutletDevices
1Discarded0.00' 0.003300fpmExfiltrationoverentireSurfacearea
2Primary94.25' 4.5' long x3.0' breadthBroad-CrestedRectangularWeir

Head (feet)  0.20 0.40 0.60 0.80 1.00 1.20 1.40 1.60 1.80 2.00 2.50
3.00 3.50 4.00 4.50
Coef. (English)  2.44 2.58 2.68 2.67 2.65 2.64 2.64 2.68 2.68 2.72
2.81 2.92 2.97 3.07 3.32

Max=0.01cfs@12.42hrs HW=93.61'   (FreeDischarge) DiscardedOutFlow
ExfiltrationControls0.01cfs) 1=Exfiltration

Max=0.00cfs@5.00hrs HW=93.50'   (FreeDischarge) PrimaryOutFlow
Controls0.00cfs) 2=Broad-CrestedRectangularWeir

14



TypeIII24-hr2YearStorm Rainfall=3.20" 34Deborah
Page5PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Pond1P: Raingarden
Hydrograph

Inflow0.04cfs Outflow
DiscardedInflowArea=0.013ac Primary0.044

0.042 PeakElev=93.61' 0.04
0.038 Storage=26cf0.036
0.034
0.032
0.03

0.028
0.026
0.024
0.022
0.02Flow  (cfs) 0.01cfs0.018

0.01cfs0.016
0.014
0.012
0.01

0.008
0.006
0.004
0.00cfs0.002
0
56789101112131415161718192021222324

Time  (hours) 
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TypeIII24-hr10YearStorm Rainfall=4.90" 34Deborah
Page6PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Timespan=5.00-24.00hrs, dt=0.05hrs, 381points
RunoffbySCSTR-20method, UH=SCS

ReachroutingbyStor-Ind+Transmethod  -  PondroutingbyStor-Indmethod

RunoffArea=576sf RunoffDepth=4.54" Subcatchment1S_P:  
Tc=6.0min CN=98 Runoff=0.06cfs 0.005af

PeakElev=93.73'  Storage=55cf Inflow=0.06cfs 0.005afPond1P: Raingarden
Discarded=0.01cfs 0.005af Primary=0.00cfs 0.000af Outflow=0.01cfs 0.005af

TotalRunoffArea = 0.013ac RunoffVolume = 0.005af AverageRunoffDepth = 4.54" 
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TypeIII24-hr10YearStorm Rainfall=4.90" 34Deborah
Page7PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Subcatchment1S_P:  

Runoff=0.06cfs@12.09hrs,  Volume=0.005af,  Depth=4.54" 

RunoffbySCSTR-20method, UH=SCS, TimeSpan= 5.00-24.00hrs, dt= 0.05hrs
TypeIII24-hr10YearStorm Rainfall=4.90" 

Area (sf)CNDescription
57698Driveway

TcLengthSlopeVelocityCapacityDescription
min)(feet)(ft/ft)(ft/sec)(cfs) 
6.0 DirectEntry,  

Subcatchment1S_P:  
Hydrograph

Runoff
0.065 0.06cfs

TypeIII24-hr10YearStorm0.06

Rainfall=4.90" 0.055

RunoffArea=576sf0.05

RunoffVolume=0.005af0.045

RunoffDepth=4.54" 0.04

Tc=6.0min
0.035

CN=980.03Flow  (cfs) 

0.025

0.02

0.015

0.01

0.005

0
56789101112131415161718192021222324

Time  (hours) 
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TypeIII24-hr10YearStorm Rainfall=4.90" 34Deborah
Page8PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Pond1P: Raingarden

InflowArea =0.013ac,  InflowDepth = 4.54"    for 10YearStormevent
Inflow=0.06cfs@12.09hrs,  Volume=0.005af
Outflow=0.01cfs@12.51hrs,  Volume=0.005af,  Atten= 79%,  Lag= 25.2min
Discarded=0.01cfs@12.51hrs,  Volume=0.005af
Primary=0.00cfs@5.00hrs,  Volume=0.000af

RoutingbyStor-Indmethod, TimeSpan= 5.00-24.00hrs, dt= 0.05hrs
PeakElev= 93.73' @12.51hrs Surf.Area= 232sf Storage= 55cf
Plug-Flowdetentiontime= 25.7mincalculatedfor0.005af (100% ofinflow) 
Center-of-Massdet. time= 25.0min ( 787.3 - 762.2 ) 

InvertAvail.StorageStorageDescription
193.50' 282cf ListedbelowCustomStageData (Prismatic) 

ElevationSurf.AreaInc.StoreCum.Store
feet)( sq-ft)(cubic-feet)(cubic-feet) 
93.5019200
94.00278118118
94.50378164282

RoutingInvertOutletDevices
1Discarded0.00' 0.003300fpmExfiltrationoverentireSurfacearea
2Primary94.25' 4.5' long x3.0' breadthBroad-CrestedRectangularWeir

Head (feet)  0.20 0.40 0.60 0.80 1.00 1.20 1.40 1.60 1.80 2.00 2.50
3.00 3.50 4.00 4.50
Coef. (English)  2.44 2.58 2.68 2.67 2.65 2.64 2.64 2.68 2.68 2.72
2.81 2.92 2.97 3.07 3.32

Max=0.01cfs@12.51hrs HW=93.73'   (FreeDischarge) DiscardedOutFlow
ExfiltrationControls0.01cfs) 1=Exfiltration

Max=0.00cfs@5.00hrs HW=93.50'   (FreeDischarge) PrimaryOutFlow
Controls0.00cfs) 2=Broad-CrestedRectangularWeir
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TypeIII24-hr10YearStorm Rainfall=4.90" 34Deborah
Page9PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Pond1P: Raingarden
Hydrograph

Inflow0.06cfs Outflow
DiscardedInflowArea=0.013ac Primary

0.065 PeakElev=93.73' 
0.06

Storage=55cf0.055

0.05

0.045

0.04

0.035

0.03Flow  (cfs) 

0.025 0.01cfs
0.02 0.01cfs

0.015

0.01

0.0050.00cfs
0
56789101112131415161718192021222324

Time  (hours) 
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TypeIII24-hr100YearStorm Rainfall=8.90" 34Deborah
Page10PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Timespan=5.00-24.00hrs, dt=0.05hrs, 381points
RunoffbySCSTR-20method, UH=SCS

ReachroutingbyStor-Ind+Transmethod  -  PondroutingbyStor-Indmethod

RunoffArea=576sf RunoffDepth=8.35" Subcatchment1S_P:  
Tc=6.0min CN=98 Runoff=0.11cfs 0.009af

PeakElev=94.03'  Storage=128cf Inflow=0.11cfs 0.009afPond1P: Raingarden
Discarded=0.02cfs 0.009af Primary=0.00cfs 0.000af Outflow=0.02cfs 0.009af

TotalRunoffArea = 0.013ac RunoffVolume = 0.009af AverageRunoffDepth = 8.35" 
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TypeIII24-hr100YearStorm Rainfall=8.90" 34Deborah
Page11PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Subcatchment1S_P:  

Runoff=0.11cfs@12.09hrs,  Volume=0.009af,  Depth=8.35" 

RunoffbySCSTR-20method, UH=SCS, TimeSpan= 5.00-24.00hrs, dt= 0.05hrs
TypeIII24-hr100YearStorm Rainfall=8.90" 

Area (sf)CNDescription
57698Driveway

TcLengthSlopeVelocityCapacityDescription
min)(feet)(ft/ft)(ft/sec)(cfs) 
6.0 DirectEntry,  

Subcatchment1S_P:  
Hydrograph

0.125 Runoff
0.12 0.11cfs

0.115 TypeIII24-hr100YearStorm0.11
0.105 Rainfall=8.90" 0.1
0.095 RunoffArea=576sf
0.09

0.085 RunoffVolume=0.009af
0.08

RunoffDepth=8.35" 0.075
0.07 Tc=6.0min0.065
0.06 CN=980.055Flow  (cfs) 
0.05

0.045
0.04

0.035
0.03

0.025
0.02

0.015
0.01

0.005
0
56789101112131415161718192021222324

Time  (hours) 
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TypeIII24-hr100YearStorm Rainfall=8.90" 34Deborah
Page12PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Pond1P: Raingarden

InflowArea =0.013ac,  InflowDepth = 8.35"    for 100YearStormevent
Inflow=0.11cfs@12.09hrs,  Volume=0.009af
Outflow=0.02cfs@12.60hrs,  Volume=0.009af,  Atten= 86%,  Lag= 31.1min
Discarded=0.02cfs@12.60hrs,  Volume=0.009af
Primary=0.00cfs@5.00hrs,  Volume=0.000af

RoutingbyStor-Indmethod, TimeSpan= 5.00-24.00hrs, dt= 0.05hrs
PeakElev= 94.03' @12.60hrs Surf.Area= 284sf Storage= 128cf
Plug-Flowdetentiontime= 58.4mincalculatedfor0.009af (100% ofinflow) 
Center-of-Massdet. time= 57.7min ( 817.3 - 759.5 ) 

InvertAvail.StorageStorageDescription
193.50' 282cf ListedbelowCustomStageData (Prismatic) 

ElevationSurf.AreaInc.StoreCum.Store
feet)( sq-ft)(cubic-feet)(cubic-feet) 
93.5019200
94.00278118118
94.50378164282

RoutingInvertOutletDevices
1Discarded0.00' 0.003300fpmExfiltrationoverentireSurfacearea
2Primary94.25' 4.5' long x3.0' breadthBroad-CrestedRectangularWeir

Head (feet)  0.20 0.40 0.60 0.80 1.00 1.20 1.40 1.60 1.80 2.00 2.50
3.00 3.50 4.00 4.50
Coef. (English)  2.44 2.58 2.68 2.67 2.65 2.64 2.64 2.68 2.68 2.72
2.81 2.92 2.97 3.07 3.32

Max=0.02cfs@12.60hrs HW=94.03'   (FreeDischarge) DiscardedOutFlow
ExfiltrationControls0.02cfs) 1=Exfiltration

Max=0.00cfs@5.00hrs HW=93.50'   (FreeDischarge) PrimaryOutFlow
Controls0.00cfs) 2=Broad-CrestedRectangularWeir
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TypeIII24-hr100YearStorm Rainfall=8.90" 34Deborah
Page13PreparedbySullivanEngineeringGroup, LLC

HydroCAD® 7.00 s/n001433  © 1986-2003AppliedMicrocomputerSystems 2/23/2022

Pond1P: Raingarden
Hydrograph

Inflow0.11cfs Outflow
DiscardedInflowArea=0.013ac Primary

0.12 PeakElev=94.03' 
0.11

Storage=128cf0.1

0.09

0.08

0.07

0.06
Flow  (cfs) 
0.05

0.04
0.02cfs

0.03 0.02cfs
0.02

0.010.00cfs
0
56789101112131415161718192021222324

Time  (hours) 
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TownofReading
EngineeringDivision

Memo
To: SelectBoard

FidelMaltez, TownManager

From:RyanPercival, P.E., TownEngineer

Date:February22, 2022

Re: WaterandSewerImprovementsUpdate

TheintentofthismemoistoprovideanupdateontheupcomingTown-widewaterand
sewerimprovements, aslistedbelow:  

SturgesSewerPumpStation
Replacement Awarded, Construction2022  $    2,250,000.00
DowntownWaterMain
Improvements DesignFinal/ AwaitingBid  $    4,300,000.00
DowntownSewerMain DesignFinal/ BidOpeningMarch3,  
Improvements 2022  $    1,000,000.00
GazeboCircleWaterBooster
Station DesignFinal/ AwaitingBid  $    1,100,000.00
AuburnStreetWaterTank
Replacement Awarded, underConstruction   $    7,000,000.00
EmersonStreetWaterMain
Replacement UnderDesign  $        400,000.00
WalkersBrookDriveWaterMain
Replacement Planning  $        400,000.00
LeadRemovalProgram Planning  $    1,500,000.00
SewerI/IRemovalprogram DesignFinal/ AwaitingBid  $    1,040,000.00

Thewaterandsewerimprovementswerebasedoffthesewerstationcapitalplan,  
waterandsewercapitalplan, andanyurgentneedsthatariseduringtheyear.  
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Lƒ

In2010, TheTownhiredaconsultanttoassesstheconditionofand
recommendrepairswastewater pumpstations.  Fromthatassessment

amulti- yearcapitalplan wasdeveloped.  SturgesParkpumpstationwasidentifiedasthe
fourthstation forreplacement.  Thefailingstationhandlesalargeareaoftownandisbeing
upgradedtovariable frequency drive (VFD) pumps.  Theprojecthas beendesigned, awardedand
isawaitingthestart

ofconstruction.  

Lƒ In2019, theTownofReadinghiredconsultantstoupdateboth
thewaterandsewermaster plansandhydraulicmodels, whichwasspurredbythe
recenteconomicdevelopment intheDowntownarea.  TheanalysisfocusedonwhethertheTown
hadadequatecapacitytosupporttheplannedeconomicdevelopmentsandidentified
anyimprovementsnecessarytomeettheneeds

oftheproposeddevelopment.  Itwasdeterminedthatareasofthewatersysteminthe
Downtownareashowedlower thandesiredfireflows.  Proposedwaterimprovementsseektodrastically
improveflowrates intheDowntownarea.  ThesewersystemintheDowntown area
hadamplecapacity, howeverwhenmodeledduringverylargerain eventsthatcapacity
decreased.  TheproposedsewerimprovementsintheDowntownareawilladdressissuesastheyrelate

toinflowandinfiltration.   Additionally, thewatermodel, alongwithanecdotalevidence, presented
aneedforawaterboosterstation offofHopkinsStreet.  Thewaterbooster
stationwillimprovelowpressuresandflowtothesurroundingareaaswellasaddressinadequate
fireflowstotheresidences

inGazeboCirclearea.  Theaboveprojectsarecurrentlyunderdesignandare soonto
bebid.  Construction

isanticipatedthissummer.  TheAuburnStreetwatertank replacementprojectis
underway.  Soilshavebeensampledandremovedtoclearanareafor thetemporarycelltower.  The
towerisexpectedtobeerected withinthenextmonth.  Dismantlingoftheexistingtankwillfollow
soonafterthecell equipmenthasbeentransferred.  Theoverallcompletiondateisanticipated

tobe

April2023.  Lƒ TheTowndoesanexcellentjobtryingto
anticipateandplanitscapitalimprovements,  howevercircumstancesarrive thatdonotfollowthatplan.  
Twosuch issueshaverecentlycometolight, 

EmersonStreetandWalkersBrookwatermains.    EmersonStreetoverthepastcoupleyearshas
experienceddiscolorationasaresult ofrustfromtheunlinedmain.  TheTownhasperformeduni-

directional



streetwithminimalimprovement.  Asaresult, theunlinedcastironwatermainonEmerson
needstobereplacedwithanewcementlinedductileironpipe.  

Conversely, WalkersBrookDrivewatermainhasexperiencedanumberofwatermain
breaksthisfallandwinterthatresultedinacatastrophicfailureofthepipe.  TheTownhadto
putoutanemergencycontracttoreplacethemainsobusinessesandresidentswerenot
withoutwater.  Duringthereplacementitwasdeterminedthatthewatermainwascorroding
fromtheoutsidein, duetocorrosivesoils.  TheTownseekstoreplacetheremainingportionsof
thewatermainonWalkersBrookDrivetopreventanotherfailure.   

Bothprojectsarecurrentlyunderplanninganddesign.  
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2,085,0001,557,500 40,663,11840,054,000FY23-33

4.97% 50,00010,00025,00030,000160,000150,000320,000312,000200,000950,000148,644148,6447,432,2031,490,950 10,165,500FY-2033

4.95% 50,00010,00025,00047,500 144,315144,3157,215,7312,141,300FY-2032

4.97% 50,00010,00025,000160,000150,000125,000636,000200,000950,000140,111140,1117,005,5652,559,750FY-2031

4.97% 50,00010,00025,000 136,030136,0306,801,5193,157,750FY-2030

4.97% 10,00045,000 20,000610,000920,000135,000125,000350,000375,000335,000200,000875,000132,068132,068 731,0006,603,4162,560,750FY-2029

4.96% 95,00010,000737,000135,000 128,222128,2226,411,0842,655,975FY-2028

4.94% 95,00015,000 124,487124,4876,224,3532,891,850FY-2027CapitalImprovementPlan (CIP) C. Softball/Multi purpose new turf field $ 3.2- 3.6mil C. CoolidgeFieldturf $2.2-2.4mil. (incrfrom $1.4mil) 

4.90% 30,00010,00077,500536,000135,000125,000220,000145,000200,000650,000120,861120,8611,197,0003,325,500 6,043,0622,591,7753,451,2873,325,5003,325,500FY-2026

4.94% 95,00050,00076,00010,00025,00040,000152,500100,000100,000900,000400,000625,000117,341116,0612,573,5005,803,0503,154,3382,648,7122,573,5002,573,500FY-2025

5.47% 10,00025,00040,000215,000238,000140,000100,000103,000200,000625,000114,700112,014596,0001,000,0002,696,0005,600,7003,433,1942,167,5062,100,0002,696,000FY-2024

5.48% 2,733) 62,00015,00015,00010,00025,000110,000100,000435,000584,000200,000110,850108,117 481,0003,245,784
FY-2023

B. Pickleball Cts, Playground, Parking $800k-$1.0mil B. Basketball Courts $ 500-650k B. MortonFieldimprovements $600-950kB. Castine Field $75-100k B. Higgins Farm Conserv Area100-150k B. BirchMeadowDriveImprovements $250-400k

6.03% 2,792) 
1,963,844

FY-2022
thisisadd-alternate partof theTurf1project, soitmay befundedtherethis hasbeenreportedasasafety issue to theschools - addedFY27 maybeneeded soonerwasremoveduntil elementary school spacewas planned, itisnowreturnedtothe CIPinFY29estimate increasedfromold $800k figure

4.44% 50,00015,00090,00025,000350,000215,000200,000322,000437,500600,000247,500325,000880,000) 2,304,5005,002,9832,136,6762,866,3072,937,0002,304,500 1,700,0002,000,000FY-2021

2/24/202210:31 NetIncludedDebt

NetRevenues (000s)lessexcludeddebtBaselineforFINCOMPolicy 7®®£ %­£ ¥¨¤«£ ±¤¯3´¯¯®±³ 3³ 0 7 Facilities - General/ COREFacilities - School BuildingsFacilities - TownBuildingsPublic Schools - GeneralAdministrative ServicesFinancePublic LibraryPublic ServicesPublic Safety - Fire/EMSPublicSafety - Police/DispatchPublic Works - EquipmentPublicWorks - Parks & CemeteryPublic Works - RoadsTOTAL CAPITALREQUESTSFINCOM policy: 5% debt + capitalFINCOM Target CapitalFunding Original Funding VotedorProposedAdditional temp fundingEmergency cutsAdditional Funding SeptTMAdditionalFunding NovTMAdditional Funding AprilTMTOTALCAPITAL REQUESTSCapitalDebt PolicyAnnual Surplus (Deficit)CumulativeSurplus (Deficit)Capital Projects Identifiedbutthere isnoproposed funding yet in theCapital Plan (shading/boldcrossout indicates achange from last Town Meeting) RMHS Ropes course2.  RMHS Fldhouse floor/ bleachers4.   ArtificialTurf@Parker MS5. BMMaster Planupto $10mil. intotal   $2.0mil now proposed asdebt fundinginFY25forPhaseA6.   Killam BuildingprojectTBDExcludedDebt     -  Killam Field improvements, drainage, repaving  ($350k HOLD forKillam project)7.   Community Center TBA Excluded Debtif  >$5mil8.   DPW Bldgimprovements ( scope changed) 9.   Community projects (no formalcapitalrequests yet) 
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newnewmoveout5yrs+$120kmoveout5yrs+$800kmoveout5yrs+$40kmoveout5yrs+$400kmoveout1yr

FY23-33

50,000
Debtna DebtnaDebtnaFY-2033

50,000
Debtna DebtnaDebtnaDebtnaDebtnaDebtnaFY-2032

50,000
Debtna DebtnaDebtnaDebtnaDebtnaDebtnaFY-2031

50,000
DebtDebtDebtna DebtnaDebtnaDebtnaDebtnaDebtnaFY-2030

50,000 370,000190,000DebtDebtDebtna DebtnaDebtnaDebtnaFY-2029

50,00045,000
DebtDebtDebtna DebtnaDebtnaDebtnaFY-2028

50,00045,000DebtDebtDebtDebtna DebtnaDebtnaDebtnaFY-2027CapitalImprovementPlan (CIP)         

50,00036,000
DebtDebtDebtDebtna DebtnaDebtnaDebtnaFY-2026

50,00045,000
DebtDebtDebtDebt xDebtDebtna DebtnaDebtnaDebtnaFY-2025

50,00045,000
DebtDebtDebtDebtDebtDebtxDebtxDebtxDebtDebtna DebtnaDebtnaDebtnaFY-2024

DebtDebtDebtDebtDebtDebtxDebtxDebtxDebtDebtna DebtnaDebtnaDebtnaFY-2023

50,000140,000250,000250,000DebtDebtDebtDebtDebtDebtDebtxDebtxDebtxDebtFY-2022

DebtDebtDebtDebtDebtDebtDebtDebtxDebtxDebtxDebtFY-2021 w/ surplusw/ surplus

2/24/202210:31

Facilities - COREEnergy ( Performance Contract) $4.95mil debtEnergyImprovements II OPM/DesignEnergyImprovements II $5.0mil/15yrEnergy (GreenRepairs) $1.05mildebtBldgSecurity 4.0mildebtBldgSec. - window film (schools) PermanentBldCommitteeRMHSBuildingproject ~$55mildebtRMHSBldg proj - $6milLitig. somedebtRMHS RetainingWall - $0.5mildebtRMHSTurf2 - $2.225mildebtRMHSStadium OPM/Design RMHS Stadium Turf/Track $3mil/10yrRMHS/RISE playgrounddesignRMHS/ RISE playgroundimprovements RMHS Fldhouse floor/bleachers $1.7mil TBD debt ($175K design; $1.3mil project) Parker MSroofproject OPM/design Parker MSRoofingproject $2.7mil/ 10yrCoolidge MSroof projectdesignCoolidge MSRoofingproject $3.7mil/10yrModular Classrooms $1.2mdebtKillamBuildingproject TBDxDebt Barrows/Wd EndBldgprojects $0.8mil debtBarrows/ WdEndBldg projectsdebtBirchMeadow ESroofproject designBirch MeadowRoofingproject $1.9mil/10yrLibrary Buildingproject $18.4mildebtPolice Sta. project $1.5mil/10yrTownHallRoofing project $450kMain St. FireSta Roofingproject $225kCommunity Center TBAxDebt if  >$5milDPWBldg project TBDElectrician VanFordE350 Econoline ( 2014) Carpenter'sPickup FordF-350 (2013) Carpenter'sCut-away Van (2017)Plumber'sCut-awayVan (2017)PickupTruck Chevy2500HD (2016) VanE350Econoline (2006)BobCatskidsteerBobcat Skid - snowplow (2008)BobcatUtility - snowplow (2013) 
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new

newnewnewnewES&MS//HSnewHS//ES//MSnewnewnewnewnewmoveout2yrsnewremoved -$12k

FY23-33

25,000 25,000150,000
DebtnaDebtnaFY-2033

25,000 25,000
DebtnaDebtnaFY-2032

25,000 25,000150,000
DebtnaDebtnaFY-2031

25,000 25,000
DebtnaDebtnaFY-2030

25,000125,000 350,000
DebtnaDebtnaFY-2029

25,000
DebtnaDebtnaFY-2028

DebtnaDebtnaFY-2027CapitalImprovementPlan (CIP) WoodEnd -> 

25,000Sturges125,000 220,000
DebtnaDebtnaFY-2026 Barrows ->  

Killam76,00042,500 25,000 25,000100,000
DebtnaDebtnaFY-2025

25,000 25,000100,000
BMdwDebtnaDebtnaFY-2024

25,00025,000100,000100,000
MemPkFY-2023

50,00040,000110,000
TotLotFY-2022

90,000 15,000200,000
WoodEndFY-2021

2/24/202210:31

design(yr1)/project(yr2) 

Buildings - Schools (Total)ArcFlashHazardStudyHVAC - Elementary schoolsCarpet/FlooringDoors & WindowsWood EndWaterHeaterCoolidge WaterHeaterParkerWaterHeaterParkerCarpet/FlooringBuildings - Town (Total)Arc FlashHazardStudyCarpet/FlooringDoors & WindowsPolice StationWaterHeaterSchools - GeneralFoodServiceVanE-250 (2014)Driver'sEducation Vehicle ( 2014)Courier Vehicle (2007)District-wideTelephone systems DesignforTechnology wiring projectsDistrict- wideTechnology WiringprojectsDistrict-wide TechnologyprojectsAdministrative ServicesWaterTankTown telcoequipreplace/ relocateRemoteaccessmulti factorauthenticationInternalsegmentation firewallGISflyover - planimetricsTechnologyprojectsFinanceFinancial SystemPublicSafety Fin'lSystemLibraryEquipmentPublicServicesCommunity Sustainability $1.0mil/10yrsDowntown Improvements II $2.0mil/10yrsDowntown Improvements II $5.0milBondBillDowntown EnergyEfficientprojectsPARC: Kiosks(4) handheld devices(2)LandUseplanning (CC & Symonds)Sr/CommunityCenter planningParks & Fields spacestudyRehabPlaygroundsProgram
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new

combined +$5k

newmoveup1yrmoveup1yrmoveup1yrmoveup1yr

55,00090,000

FY23-33

40,00050,000
DebtnaFY-2033

DebtnaFY-2032

DebtnaFY-2031

DebtnaFY-2030

DebtnaFY-2029

75,00085,000 35,00056,000
DebtnaFY-2028

DebtnaFY-2027CapitalImprovementPlan (CIP) 

50,00020,00055,00040,000
DebtnaFY-2026

900,000
DebtnaFY-2025

FY-2024

FY-2023

GrantedFundedTBD
FY-2022

90,000

FY-2021

2/24/202210:31

BirchMeadowMaster PlanBirch MeadowMaster PlanDesignPhase 1 $2.0mil/10yrdebt Support & general Circulation $750k-$1.2mil Imagination StationParking $450- 550k LacrosseWall 100-150kPhase2 $3.25mil/10yrdebt Pickleball Cts, Playground, Parking $800k-$ 1.0mil Basketball Courts $500-650k Morton Fieldimprovements $600- 950k Castine Field $75-100k Higgins FarmConserv Area $100- 150k Birch Meadow Drive Improvements $250-400kPhase3 $6.0mil/10yrdebt Softball/Multi purpose new turffield $3. 2- 3.6mil Coolidge Fieldturf 2.2-2.4mil.ArtificialTurf@ParkerMS (replace) moved $ 800ktoTBDBarrowsTenniscourt repairsBarrows Basketball court repairsBarrows Replace backstop & repair infieldKillam Field improve, drainage, repaving  ($350k) heldforKillamprojectdecisionWood EndFieldRepairs(*) belowindicates $ 950k instate bond bill detailsTBA ($805k identified below)* Wash Pk:Replace backstop & shift field* WashPk:WalkingPaths*Mem Pk: Replace BandStand*MemPk:Court resurface*Symonds: Replacebackstop*Hunt Pk:ReplacebackstopSturges Pk:TenniscourtrepairsSturgesPk:Basketball courtrepairsSturgesPk:BackstoprepairsPublicSafety - Fire/EMSLadderTrk #1 (2008: $800k, nextFY22) Ladder Truck & EquipmentPumperEng #1 (2010-$525k; nextFY30) PumperEng #2 (2007-$410k; nextFY25) PumperEng #3 (2016 $630k; nextFY36) PumperEng #4 (2020 $800k; nextFY40) Ambulance #1 (2017- 10yrs)Ambulance #2 (2010 - 10yrs) & equipAmbulance equipmentPassenger Car#1 (2005 - 10yrs) Passenger Car#2 (2007 - 10yrs) Passenger Car#3 (2018 - 10yrs) Pickup Truck #2 (2012 - 12yrs) Alarm Truck (1994 - 20yrs)ALSDefibrillator (2019 - 7yrs)
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newnew

moveup2yrsmoveout2yrsmoveout1yrmoveup4yrsbattery~ 

FY23-33

30,000200,000 312,000312,000 250,000
FY-2033

47,500

FY-2032

125,000 636,000300,000 130,000
FY-2031

FY-2030

60,00040,00045,000 335,000230,000
FY-2029

70,000 62,000

FY-2028

FY-2027CapitalImprovementPlan (CIP) 

77,500 880,000 215,000200,000200,000 200,000 189,0001,197,000FY-2026

40,00040,000

FY-2025

40,000 400,000 200,000200,000 170,0001,000,000FY-2024 GrantedFundedTBD

584,000

FY-2023

FY-2022

170,000 437,500
FY-2021

2/24/202210:31

BLS AEDs (2020-8yrs)Breathing Apparatus ( 2017-12yrs)BreathingAirCompressorBreathing AirBottlesCPR Compression DeviceThermal Imaging (2018 - 10yrs)FireHoseTurnout Gear (2014 - 6yrs)PublicSafety - Police/DispatchPoliceUnmarked VehiclePolice equipment (tasers)BodyCamerasVehicleVideoIntegrationRadios (Police & Fire2010 - 12yrs)AEDsPublicWorks - EquipmentLargeTrucksC-03 Dump Truck C3 (2016)C-04 DumpTruck C2 (2012)H-05SmallDumpTruck #7 (2012)H-06 Aerial Pickup Truck #14 (2017)H-07 Truck #10 (2018)H-08 Truck #9 - Sander (2017)H-09Truck #8 - 10wheeler ( 2016)H-10 Truck #22 -Sander (2015)H-11 Truck #4 - Sander (2014)H-12 Truck #16 - Sander (2011)H-14 Truck #3 - Sander (2010)H-15 Truck #5 (2008)H-16 Truck 7 (2008)H-17 Truck # 11 (2008)H-18 Truck #19 - Sander (2007)H-19 Truck #18 - Sander (2006)P-03 Dump truck #24 Parks (2017) P-04 Dump truck #12Parks (2015)Pick-ups/Cars/VansC-02 PickupFordUtility #C1 (2014) C-06Cem. #4FordSedan (2006)CAR1 Ford Escape (2016)CAR2 Car #3Ford Escape HYBRID (2008)E-01 Chevy Traverse (2019)F-02 PickupChevy #9Parks 2011)H-01 Pickup #16 (2015)H-02 Pickup #18 (2006)H-03 Pickup #4 (2020)H-04Pickup FordUtility #11 (2014)M-02 Pickup #1 (2020)PFC-01 FordEscape (2017) 
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500knew

newnewnewnew

moveout7yrsmoveout1yrmoveup2yrs +$5k

40,00015,000

FY23-33

FY-2033

30,000

FY-2032

95,000111,000 111,000
FY-2031

20,000

FY-2030

50,000 50,000 10,000

FY-2029

FY-2028

40,000
FY-2027CapitalImprovementPlan (CIP) 

80,000

FY-2026

FY-2025

16,000225,000 225,000 165,000 165,000
FY-2024

39,00015,000395,000210,000

FY-2023

FY-2022

275,000 162,500
FY-2021

2/24/202210:31

P-02 Pickup Ford #2Parks ( 2015)PickupforP/F/CSupervisor Backhoes/ Loaders/HeavyEquipment C-07 Backhoe Loader (2020)H-20 LoaderJD 624 (2020)H-21Loader JD624 (2017)LoadertoreplaceSicardH-22 BackhoeJD710L HWY (2020)H-23 BobcatLoader (2015)P-05 Ventrac tractor (2020)P-06Tractor JD4520 (Parks) (2012) Specialty Equipment - Heavy DutyF-04 BucketTruck #21Forestry (2009)F-05 Chipper/LoaderTruck #23 ( 2008)H-24 Forklift (2016)H-25CrawlerDozer (2003)H-26SnowPrimothSW4S (2016)H-27 SnowTrackless (2015)H-28Snow Holder 1c992 ( 2015)H-29SnowHolder #2c480 (2013)H-31 Leeboy Pavement Sprd (2014) H-32 HammRoller, Large (2014)H-33Hamm Roller, Small (2016)H-34Leeboy Roller, Small (1998)H-41 Screener 2018)Blower unitforLoaderW-23 SicardHDSnowblower (1999)Specialty Equipment - LightDutyC-14SmithCo48" Sweeper ( 2012) C-15SKAG LeafVac (Cem) (2015) C-16 CarmateTrailer (2019)C-17 BigTexTrailer (2013)F-06 VemeerChipper (2018)F-08Stump Grinder new (2021) (replace 20yrs)F-09 TrailerDumpTrailer (2015)F-10 TruckMountSprayer500gal (2015)H-35Tack Machine forPaving ( 2004)H-36 Curb-builder forPaving (2010) H-37 HotBox forPaving (2020)H-38 CementMixerTow Behind (2005)H-39 Mobile Compressor (1) (2019) H-40Mobile Compressor ( 2) 2020)H-42 Trailer (2012)H-43Trailer, Roller (1998)H-44 Eagerbeaver Trailer #2 (1996) P-11Smithco SuperStar (2016)P-12 Smithco 60 TurfSweeper (2016)P-13 Sweeper/Blower/Mower 1985) 
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moveout1yr
new 25k

remove -$100kmoveout1yr

FY23-33

50,00050,000100,000200,000 550,000
FY-2033

25,000 10,000 50,00050,000

FY-2032

50,00050,000100,000200,000 550,000
FY-2031

1.7milfundedFY27 - safetyissue
50,00050,000

HavenStreet ($7milidentified; $5milinstatebondbill) FY-2030

45,000 20,00050,00050,000100,000175,000 525,000
FY-2029

communitysustainabilityanycostsnotExcludeddebtshouldbeidentifiedverysoon

24,00024,00050,00050,000
downtownimprovments

FY-2028 ConcernsRMHS Fieldhousebleachers/floorKillam ES Debtprojects plannedforFY24 need public discussion 1. $1mil '   2.  

FY-2027CapitalImprovementPlan (CIP) 

48,000 24,00050,00050,000100,000100,000 450,000 1,250,000FY-2026

50,00050,000200,000100,000100,000 425,000Debt 1,225,000FY-2025 BMeadow

24,000 24,00050,00050,000100,000100,000 425,000Debt 1,225,000FY-2024
grantfundedTBD

50,00050,000150,000150,000 100,000100,000 500,000425,000600,000
Debt

FY-2023

Debt
FY-2022 addedbacktoplan

debt) movedout5yearsfromFY24/25toFY29/30
25,000 400,000Debt 1,200,000 2mil) addedasdebtinFY25 (designworkunderway) FY-2021

100kinFY23) removedfromplan

addedFY23/24 ($132k) 

2/24/202210:31

BiggestChangesinCapitalsinceNovember2021TownMeetingTOTALROAD CAPITALCoolidge & Birch MeadowroofprojectsCoolidge MSroofincreased to $3.7mil from $2.8milBirchMeadowESroofincreased to $1.9mil from $1.5milBirchMeadowFieldproject phase IRISE playground surface HVAC work ($1.7mil)  forBarrows & WoodEndBarrows $710k inFY28/FY29Wood End $1.012milinFY29/FY30Strout AvenueImprovementsP-14 LeafVacSKAG (2016)P-15 Trailer (2016)P-16 Trailer (2013)P-17 Trailer (stumpgrinder)P-18 Trailer Enclosed (2007)LawnmowersC-08 MwrSKAG TT #2 (2017)C-09 Mwr (Cem.) SKAG 48" (2016) C-10 Mower SKAG 61" (2008)C-11 Mwr (Cem.) Scag 52" Stander (2021)C-12 MwrSKAG36" (2012)C-13MwrSKAG TT61" #3 (2011) P-07Mwr SKAGTT #5 (2017)P-08 MwrSKAGP-09 Mwr Pks) TORO5910N (2014)P-10Mower - TORO Gang (2007)DPW: Parks & CemeteryGen'lFenceReplacement DPWYardImprovementsStroutAvenue ImprovementsSchool SiteImprovements(parking lots,sidewalks, walkways)Rock Wallrepairs - MemorialParkRockWall RepairProgramRock Wall repairs - Laurel HillRock Wall repairs - JoshuaEatonGen'lParking Lot ImprovementsDPW: RoadsTrackRoadBridge #1TrackRoadBridge #2Sidewalk/Curb/Ped. SafetySkimCoating & Crack SealPatchWest Street - Local shr ($1.3mil)LowellStreet $500kGeneralFund - variousroadsTOTALGENLFUND VOTED - ROADSGrants - variousroads



SB TownMgr April
member FY23 Town
Average BudgetMeetingAddtionsTotal

1AdSvcOPSTownClerksupport (PT)$     23,500$     4 , 700partial
2AdSvcOPSTownMgrReserves$     10,000no
3AdSvcOPSLegal - Othersettlements$     10,000no
4AdSvcOPSLegal - general$     10,000$         930partial
5AdSvcHRAsstHRDirector$     80,750no
6AdSvcTechOutsourced/FiberNetwork$     15,000yes
7AdSvcTechOffice365license$     50,000partial
8PubSvcAdminOutsourced/ HPP$     45,000$     8 , 855yes
9PubSvcPlanningEcDevActionPlan ($50ktot)$     30,000no

10PubSvcRecreationIncreasePThours$     20,000partial
11PubSafHealthSupportstaff$     49,133$     5 , 000yes
12PubSafHealthOutsourcedrecordsmgmt$     30,000$     7 , 406yes

13PubSvcConservationBareMeadowbaselinestudy$       7,800$         725partial* ifneeded
14PubSvcConservationInvasiveManagement$       1,000$         540partial* ifneeded
15PubSvcConservationTrailManagement$       1,200$         648partial* ifneeded
16PubSvcPlanning? SustainabilityDirector$     90,000$   17,306partial
17PubSvcAdminPTZBAclerk$     20,600$     3 , 056no
18PubSafPoliceIncreasePEOhrs$     18,100$   10,715partial

Mentioned1/3/22
19PubSvcHistoricalPhoto/mapdigitization$       7,500$         698partial* ifneeded
20PubSvcHistoricalTemparchivist$       5,000$         465partial* ifneeded
21PubSvcHistoricalCollectionMgtSoftware$       1,000$           93partial* ifneeded

added1/10/22
22PubSvcRecreationCommunityGarden$     10,000$         930partial* ifneeded

Requested$   535,583
ToSpend$     62,083$   62,066

KEY:Fullyfundedyes
Partiallyfundedpartial
CouldbefundedbySBReservespartial* 
Notfundedno

KEY:Requestedindraftformyes
IfnotfundedbySBcouldgoto 4/22or11/22TownMeetingifneeded
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December23, 2021

LOCALBOARDS

Franklin; Haverhill;Leominster;Mansfield; Marlborough;Millbury; NorthAttleborough; 
Reading; Saugus; Seekonk; Pembroke; Tewksbury; Raynham; Wareham; West
Springfield

TheAlcoholicBeveragesControlCommissihasreceivedan
applicationfromRareHospitalityInternational, Inc. foraChangeofOfficers/Directorsin
theabove-notedcitiesandtowns.RelativetotheOfficerChange,LindsayL. Korenhas
replacedJosephG.KernasVicePresidentandSecretaryandAngelaSimmonshas
replacedWilliamR.WhiteasDirector, PresidentandTreasurer. 

Duetothemagnitudeofthesetransactions, theCommissionhasreceivedtheinformation
anddocumentsprovidedbythelicensee.Thereviewwastodeterminewhetherthe
contemplatedtransactionisconsistentwiththeprovisionsofM.G.L. c. 138. Basedupon
ourreview, wearesatisfiedthatthetransactionisconsistentwiththepurposesofthelaw
andwouldnotresultintheindividualcorporatelicensesbeingdeemedtobeoutof
compliancewiththeapplicablestatute.Accordingly,thislettersetsforthour
recommendedprocedurefortheprocessingoftheseapplications. 

ArrangementshavebeenmadefortheCorporationtopaythe $200applicationfees
directlytotheCommission. Therefore, nofeeneedstobecollectedbytheLocal
Board(s). 

TheCommissionhasreviewedandacceptedcopiesofthefollowingdocumentsand
instruments: 

1)ApplicationforaChangeofOfficers/Directors
2)CORIRequestForms
3)VoteoftheBoardofDirectors
4)UpdatedArticlesofOrganization
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Wheretherewillbenochangeofexistingmanagers, theCommissionwillnotrequire
thataManagerFormbecompleted, norwilltheCommissionrequirebackground
informationonthemanagersassuchinformationshouldalreadybeonfile. 

Theapplicantwillcontactyoudirectlyforprocessingtheapplication. Pleaseforwardto
theCommissiontheLocalLicensingAuthorityRecord. TheCommissionwillrequireno
otherforms, documents,orinformationinconnectionwiththeseapplications. 

Shouldyouoryourtowncounsel/citysolicitorhaveanyquestionsorrequireinformation
orassistance, pleasecontactInvestigatorCarolineLGuarinoat (617) 727-3040, 
extension735. 

Sincerely, 

RalphSacramone
ExecutiveDirector

cc: FrederickG. Mahony, ChiefInvestigator
RyanMelville, LicensingCoordinator
JosephH. Devlin, Esq. 
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COMMONWEALTHOFMASSACHUSETTS
Middlesex, ss. Officer'sReturn, TownofReading: 

ByvirtueofthisWarrant, I ______________________________, on ____________, 2022
notifiedandwarnedtheinhabitantsoftheTownofReading, qualifiedtovoteonTownaffairs, to
meetattheplaceandatthetimespecifiedbypostingattestedcopiesofthisTownMeeting
Warrant,inthefollowingpublicplaceswithintheTownofReading: 

Precinct1J. WarrenKillamSchool, 333CharlesStreet

Precinct2 ReadingPoliceStation, 15UnionStreet

Precinct3ReadingMunicipalLightDepartment, 230AshStreet

Precinct4JoshuaEatonSchool, 365SummerAvenue

Precinct5ReadingPublicLibrary, 64MiddlesexAvenue

Precinct6BarrowsSchool, 16EdgemontAvenue

Precinct7BirchMeadowSchool, 27ArthurBLordDrive

Precinct8WoodEndSchool, 85SunsetRockLane

TownHall, 16LowellStreet

Thedateofpostingbeingnotlessthanfourteen (14) dayspriortoApril5, 2022, thedatesetfor
TownMeetinginthisWarrant. 

Constable

AtruecopyAttest: 

LauraGemme, TownClerk
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TOWNWARRANT

COMMONWEALTHOFMASSACHUSETTS
Middlesex, ss. 

ToanyoftheConstablesoftheTownofReading, Greetings: 

InthenameoftheCommonwealthofMassachusetts, youareherebyrequiredtonotifyand
warntheinhabitantsoftheTownofReading, qualifiedtovoteintheLocalElectionsandTown
affairs, tomeetinthefollowingplacedesignatedfortheeightprecinctsinsaidTown, namely: 

Precincts1, 2, 3, 4, 5, 6, 7and8
ReadingMemorialHighSchool, HawkesFieldHouse, OaklandRoad

TUESDAY, theFIFTHDAYOFAPRIL, A.D., 2022
from7:00a.m. to8:00p.m. toactonthefollowingArticles, viz: 

ARTICLE1ToelectbyballotthefollowingTownOfficers: 

AModeratorforoneyear; 
TwomembersoftheSelectBoardforthreeyears; 
TwomembersoftheBoardofLibraryTrusteesforthreeyears; 
TwomembersoftheMunicipalLightBoardforthreeyears; 
TwomembersoftheSchoolCommitteeforthreeyears;  

Onehundredandninety-twoTownMeetingMembersshallbeelectedtorepresent
eachofthefollowingprecincts: 

Precinct1 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct2 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct3 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct4 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct5 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct6 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct7 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 
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Precinct8 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

andtomeetattheReadingMemorialHighSchool, 62OaklandRoad, insaidReadingon
MONDAY, theTWENTY-FIFTHDAYofAPRILA.D., 2022

atseven- 
uponanddeterminedexclusivelybyTownMeetingMembersinaccordancewiththeprovisions
oftheReadingHomeRuleCharter. 

ARTICLE2TohearandactonthereportsoftheSelectBoard, SchoolCommittee, 
LibraryTrustees, MunicipalLightBoard, FinanceCommittee, BylawCommittee, TownManager, 
TownAccountantandanyotherTownOfficial, BoardorCommittee. 

SelectBoard

ARTICLE3TochooseallothernecessaryTownOfficersandBoardsorCommittees
anddeterminewhatinstructionsshallbegiventoTownOfficersandBoardsorCommittees, and
toseewhatsumtheTownwillvotetoappropriatebyborrowingortransferfromavailablefunds,  
orotherwise, forthepurposeoffundingTownOfficersandBoardsorCommitteestocarryoutthe
instructionsgiventothem, ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE4ToseeiftheTownwillvotetoamendtheFY2022-32Capital
ImprovementsProgramasprovidedforinSection7-7oftheReadingHomeRuleCharterandas
previouslyamended, ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE5To
FiscalYearcommencingJuly1, 2021, asadoptedunderArticle16oftheAnnualTownMeeting
ofApril26,2021andamendedunderArticle4oftheSpecialTownMeetingofOctober18, 2021
andfurtheramendedunderArticle4oftheSubsequentTownMeetingofNovember8, 2021; and
toseeiftheTownwillvotetoraiseandappropriate, borrowortransferfromavailablefunds, or
otherwiseprovideasumorsumsofmoneytobeaddedtotheamountsappropriatedundersaid
Article, asamended, fortheoperationoftheTownanditsgovernment, ortakeanyotheraction
withrespectthereto. 

FinanceCommittee

ARTICLE6ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneytopaybillsremainingunpaidfrom
priorfiscalyearsforgoodsandservicesactuallyrenderedtotheTown, ortakeanyotheraction
withrespectthereto. 

SelectBoard
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ARTICLE7ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneyforthepurposeoffundingthe

EmploymentBenefitsLiotheractionwith
respectthereto. 

SelectBoard

ARTICLE8ToseeiftheTownwillvotetotransferfundsreceivedfromthe

GrowthZoningDistrictsfromFreeCashintotheSmartGrowthStabilizationFund; ortakeany
otheractionwithrespectthereto. 

SelectBoard

ARTICLE9ToseeiftheTownwillvoteto(1)establishthelimitonthetotalamount
thatmaybeexpendedfromeachrevolvingfundestablishedbyArticle9oftheTownofReading
GeneralBylawpursuanttoSection53E½ ofChapter44oftheMassachusettsGeneralLawsfor
thefiscalyearbeginningJuly1, 2021; and (2) amendSection6.5.2oftheGeneralBylaw,  
establishingtheInspectionRevolvingFund, asshownbelow, withtheadditionsbeingshownin
boldanddeletionsbeingstruckthrough:  

6.5.2InspectionRevolvingFund

FundsheldintheInspectionRevolvingFundshallbeusedforlegalcosts, oversight
andinspection, planreview, propertyappraisalsandappeals, publicservicesgeneral
management, pedestriansafetyimprovements, recordsarchiving, andothercosts
relatedtobuilding, plumbing, wiring, gasandotherpermitsrequiredforlarge
constructionprojectsandshallbeexpendedbytheTownManager. Receiptscredited
tothisfundshallincludebuilding, plumbing, wiring, gasandotherpermitfeesfor
theSchoolhouseCommons, TheMetropolitanatReadingStation, PostmarkSquare, 
20-24GouldStreet, 467MainStreet, Oaktree, Addison-Wesley/Pearson,Johnson
Woods, EatonLakeview (23-25LakeviewAvenueand128EatonStreet), 258Main
Street, 267MainStreet, 531MainStreet, 25HavenStreet,18-20WoburnStreet,6-16
ChuteStreet (GreenTomato), 25HavenStreet (RiteAid) and459MainStreet (128
Tire)developments. 

Ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE10ToseeiftheTownwillvotetoapproveanAffordableHousingTrustFund
AllocationPlanpursuanttoChapter140oftheActsof ANACTAUTHORIZING
THETOWNOFREADINGTOESTABLISHANAFFORDABLEHOUSINGTRUSTFUND, 
takeanyotheractionwithrespectthereto. 

SelectBoard
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ARTICLE11ToseeiftheTownwillvotetoamendSection6.5.2oftheGeneralBylaws
byinsertinganewrevolvingfundintothechartasfollows:  

Revolving Spending Revenue Allowed Expenditure YearEnd
AccountAuthority SourceExpensesLimitsBalance
Community ConservationRentaland Utilitiesand Availablefor
Gardensat Administratoruserfeesallother expenditure
Mattera maintenance nextyear
Cabinand

operating
expenses,  
andproject
suppliesand
equipment

AndtosetthelimitonthetotalamountthatmaybeexpendedfromtheCommunityGardensat
MatteraCabinrevolvingfundpursuanttoSection53E½ ofChapter44oftheMassachusetts
GeneralLawsforthefiscalyearbeginningJuly1, 2022; ortakeanyotheractionwithrespect
thereto.  

ARTICLE12ToseeiftheTownwillvotetohearthereportoftheDirectorofPublicWorks
thatcertaineasementsfordrainagebeabandonedandaneweasementaccepted, andauthorize
theSelectBoardtorelocateadrainageeasementat104LilahLane, Reading, Massachusettsby
abandoninganexistingdrainageeasementandacceptinganew, equivalentdrainageeasement
onthesameproperty,andasfurtheras
AreatobeRemoved
AssessorsMap55Parcel30Reading, MA, PreparedforMargaret & ChrisCalvani104LilahLane,  

onfilewiththeTownClerk,ortakeanyotheraction
withrespectthereto. 

SelectBoard

ARTICLE13ToseeiftheTownwillvotetoauthorizetheSelectBoardtoacquireby
purchase, gift, oreminentdomain, onsuchtermsandconditionsastheSelectBoardshall
determine, aneasementoveraportionofGazeboCircleandabuttinglandheldbytheSummit
VillageCondominiumTrustforthepurposeofinstalling, maintaining,andoperatingawater
connectionandrelatedutilitiesfrom0BearHill (Ass- 58), toraiseand
appropriateortransferfromavailablefundsasumorsumofmoniesnecessaryforthe
acquisition,andtoauthorizetheSelectBoardtoenterintoallagreementsandtakeallrelated
actionsnecessaryorappropriatetocarryoutsaidacquisitionandotheractsauthorizedherein;  
ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE14ToseeiftheTownwillvotetoauthorizetheSelectBoardtoacquireby
purchase, gift, oreminentdomain, onsuchtermsandconditionsastheSelectBoardshall
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determine, aneasementoveraportionof369MainStreet, Reading(Assessor'sParcel17-25)for
thepurposeofinstalling, maintaining, andoperatingwaterutilities, toraiseandappropriateor
transferfromavailablefundsasumorsumofmoniesnecessaryfortheacquisition,andto
authorizetheSelectBoardtoenterintoallagreementsandtakeallrelatedactionsnecessaryor
appropriatetocarryoutsaidacquisitionandotheractsauthorizedherein; ortakeanyotheraction
withrespectthereto. 

SelectBoard

ARTICLE15ToseeiftheTownwillvotetoamendSection10.5oftheZoningBylaw,  
DowntownSmartGrowthDistrict, withtheadditionsbeingshowninboldanditalicsanddeletions
beingstruckthrough, asfollows: 

10.5DowntownSmartGrowthDistrict (DSGD)  

10.5.1Purposes
ThepurposesoftheDowntownSmartGrowthDistrictare:  
1Toprovideanopportunityforresidentialdevelopmentandto

especiallyencouragemixed-usedevelopment, includingbothnew
constructionandrenovationofexistingbuildings, withina
distinctive, attractiveandlivableenvironmentthatsupportsthe
commercialrevitalizationofDowntownReading.  

2Topromotecontinuingdevelopmentandredevelopmentin
DowntownReadingthatispedestrianfriendlyandconsistentwith
Readinghistoryandarchitecture.  

3Toensurehighqualitysiteplanning, architectureandlandscape
designthatenhancesthedistinctvisualcharacterandidentityof
DowntownReadingandprovidesanenvironmentwithsafety,  
convenienceandamenity.  

4Toprovideforadiversifiedhousingstockatavarietyofcosts
withinwalkingdistanceofservicesandpublictransportation,  
includingaffordablehousingandotherhousingtypesthatmeet

population.  
5TogeneratepositivetaxrevenuefortheTown, andtobenefitfrom

thefinancialincentivesprovidedbyMassachusettsGeneralLaw
Chapter40R, whileprovidingtheopportunityfornewbusiness
growthandadditionallocaljobs.  

6Toencouragepreservationandrehabilitationofhistoricstructuresand
buildings.  

7Topromoteefficientuseoflandandexistingparkingsupplyand
limitexpansionwithinthedistrictbyencouragingsharedparking.  

8Toencourageadoptionofenergyefficientbuildingpracticesand
sustainableconstructionmethods.  

9ToensurecompliancewiththeMassachusettsDepartmentof
EnvironmentalProtectionstormwatermanagementpoliciesand
practices.  

10Toensurethatthephysicalcharacterofprojectswithinthe
DSGDwillbecompatiblewithnearbybuildings, particularly
existingresidentialuses.  
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10.5.2Definitions
AsusedinthisArticle, thefollowingtermsshallhavethemeaningssetforth
below:  

AccessoryBuilding: Adetachedbuildingtheuseofwhichis
customarilyincidentalandsubordinatetothatoftheprincipal
buildingorbuildingsandwhichislocatedonthesamelot. An
AccessoryBuildingshallnotbeusedtohousepeople, domestic
animalsorlivestock, norshallitbeusedasanindependent
commercialenterprise. AnAccessoryBuildinglocatedwithin10
feetofaprincipalbuildingshallbesubjecttothedimensional
requirementsapplicabletotheprincipalbuilding.  

AffordableHomeownershipUnit: Adwellingunitrequiredtobe
soldtoanEligibleHouseholdpertherequirementsofthisSection
10.4.  

AffordableHousingRestriction: AdeedrestrictionofanAffordable
UnitmeetingstatutoryrequirementsinMassachusettsGeneral
LawChapter184Section31andtherequirementsofSection
10.5.10ofthisArticle.  

AffordableRentalUnit: Adwellingunitrequiredtoberentedtoan
EligibleHouseholdpertherequirementsofSection10.5.10.  

AffordableUnit: ThecollectivereferencetoAffordable
HomeownershipUnitsandAffordableRentalUnits

AnnualUpdate: AlistofallapprovedandcurrentlyproposedSmart
GrowthDistrictswithintheTownofReading, tobefiledonor
beforeJuly31stofeachyearwiththeMassachusettsDepartment
ofHousingandCommunityDevelopmentpursuantto
MassachusettsGeneralLawChapter40Randapplicable
regulations.  

Applicant: Alandownerorotherpetitionerwhofilesaplanfora
DevelopmentProjectsubjecttotheprovisionsofthisSection10.5.  

ApprovingAuthority (AA): TheCommunityPlanningand
DevelopmentCommission (CPDC) oftheTownofReadingacting
astheauthoritydesignatedtoreviewprojectsandissueapprovals
underthisSection10.5.  

AARegulations: Theadministrativerulesandregulationsadopted
bytheAApursuanttoSection10.5.11.  

As-Of-Right Development: ADevelopmentProjectallowableunderthis
Section

10.5withoutrecoursetoaspecialpermit, variance, zoning
amendment, orotherformofzoningrelief. ADevelopmentProject
thatissubjecttothePlanReviewrequirementofthisSection10.5
shallbeconsideredanAs-of-rightDevelopment.  

ConsumerServices: Abarbershop, drycleaningorlaundry
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rstudioorsimilarbusiness
whereserviceisprovideddirectlyonthepremises.  

DesignStandards: ThedocumententitledDowntownSmartGrowth
DistrictDesignStandardsandGuidelines, originally dated
October2, 2009andapprovedbytheMassachusettsDepartment
ofHousingandCommunityDevelopmentonOctober31, 2009,  
mostrecentlyasamendedandapprovedbyDHCDonMarch
3, 2020, pursuanttoMassachusettsGeneralLawChapter40R
Section10andapplicableregulations. SaidDesignStandardsshall
beapplicabletoallDevelopmentProjectswithintheDSGDthat
aresubjecttoPlanReviewbytheApprovingAuthority.  

DevelopmentProjectOrProject: Aresidentialormixeduse
developmentundertakenunderthisSection10.5. ADevelopment
ProjectshallbeidentifiedassuchonthePlanwhichissubmitted
totheApprovingAuthorityforPlanReview.  

DistrictEdge: TheoutermostedgeoftheDowntownSmart
GrowthDistrict, whereitisdirectlyabuttinganother
buildinglotandnotboundedbyasignificantman-made
i.e. railroad, majorstreet) ornatural (i.e. river, wetland

resource) feature.  

DwellingUnit: Astructureoraportionofastructurecontainingina
self-sufficientandexclusivemannerfacilitiesforsleeping, bathing,  
andcooking, includingonefullkitchenandfullbathroomfacilities
asdefinedbytheMassachusettsStateBuildingCode.  

EligibleHousehold: Anindividualorhouseholdwhoseannual
incomeisbeloweightypercent (80%) ofthearea-widemedian
incomeasdeterminedbytheUnitedStatesDepartmentof
HousingandUrbanDevelopment (HUD), adjustedforhousehold
size, withincomecomputedusingHUD'srulesforattributionof
incometoassets.  

Family: One (1) ormorepersonsoccupyingadwellingunitasasingle
house- keepingunit. Domesticemployeesmaybehousedonthe
premiseswithoutbeingcountedasafamilyorfamilies.  

FloorAreaNet: Theactualoccupiedareaofabuildingorbuildings
notincludinghallways, stairs, mechanicalspacesandothernon- 
habitablespaces, andnotincludingthicknessofexteriororinterior
walls.  

FloorAreaGross: Thesumofthegrossareasofallfloorsofa
building, measuredfromtheexteriorfacesoftheexteriorwallsor
fromthecenterlineofwallsseparatingtwobuildings. Grossfloor
areadoesnotincludethefollowing:  
1Basementspacehavingatleastone-halfthefloor-to-ceiling

heightbelowgrade, ratedasnon-habitablebyapplicable
buildingcode.  

2Accessoryparking (i.e., parkingthatisavailableonoroff-site
standard).  
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3Atticspacehavingafloor-to-ceilingheightlessthanseven
feet, ratedasnon- habitablebyapplicablebuildingcode.  

4Exteriorbalconies.  
5Uncoveredsteps, landings, andramps.  
6Innercourtsopentothesky.  

HouseholdIncomeMedian: Themedianincome, adjustedfor
householdsize, asreportedbythemostrecentinformationfrom,  
orcalculatedfromregulationspromulgatedby, theUnitedStates
DepartmentofHousingandUrbanDevelopment (HUD).  

InstitutionalUse: Anon-profitorquasi-publicuseor institution,  
suchasachurch, library, publicorprivateschool, municipally
ownedoroperatedbuilding, structureorland, usedforpublic
purpose.  

LotCoverage: Theportionofalot, expressedasapercentof
thetotallotarea, thatiscoveredbyprincipalandaccessory
buildingsandstructures.  

Mixed-UseDevelopmentProject: ADevelopmentProject
containingaresidentialPrincipalUseandoneormoreNon- 
Residential, SecondaryUsesasspecifiedinSection10.5.5.1,  
providedthat, innewlyconstructedbuildings, separateand
distinctbuildingentrancesareprovidedforresidentialandnon- 
residentialuses.  

MonitoringAgent: AnentitydesignatedbytheReadingBoardof
Selectmen, whichmaybetheReadingHousingAuthorityorother
qualifiedhousingentity, withthepowertomonitorandtoenforce
compliancewiththeprovisionsofthisBylawrelatedtoAffordable
Units, includingbutnotlimitedtocomputationofrentalandsales
prices; incomeeligibilityofhouseholdsapplyingforAffordable
Units; administrationofanapprovedhousingmarketingand
residentselectionplan; andrecordingandenforcementofan
AffordableHousingRestrictionforeachAffordableUnitinthe
DSGD (SeeSection10.5.10.6).  

Multi-FamilyResidential: Abuildingcontainingfourthreeormore
residentialdwellingunitsdesignedforoccupancybythesame
numberoffamiliesasthenumberofdwellingunits.  

Non-ResidentialUse: Office, Retail, Restaurant, Serviceor
InstitutionalUse, inclusive, orsomecombinationofthesame.  

Office: Aplacefortheregularperformanceofbusinesstransactions
andservices, generallyintendedforadministrative, professional
andclericalactivities, includingamedicalordentalofficeorhealth
clinic.  

OpenSpace: CivicSpace, GreenSpace, and/orPrivateAmenity
Spaceasdefinedbelow:  

CivicSpace: Portionsofaprivatelotorbuildingthatare
dedicatedtocivicuseincludingbutnotlimitedto:  
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sidewalks, pathways, alleyways, seatingareas, benches,  
placestogather, etc. whichmayincludestreetscape
features, waterfeatures, decorativesurfacetreatments
i.e., pavers, cobblestone, etc.) andpublicart, andwhich

couldincludeGreenSpaceasdefinedbelow, ifopentothe
public.  

GreenSpace: Portionsofaprivatelotorbuildingincluding
butnotlimitedto: landscaping, plantings, naturalfeatures,  
parks, gardens, livingwalls, greenroofs, trails, pathways,  
recreationaluses, etc. whetherconnectedtoorvisiblefrom
thesidewalk, accessibletothepublic, providedasprivate,  
orprovidedasaPrivateAmenitySpacetobuilding
occupants.   

PrivateAmenitySpace: GreenSpace, balconies, terraces,  
courtyards, andotheropen-airspacesthatareavailableas
privateamenitiesonlytotheresidentialorcommercial
tenantswithinthedevelopment.  

Plan: AplandepictingaproposedDevelopmentProjectforallora
portionoftheDowntownSmartGrowthDistrictandwhichis
submittedtotheApprovingAuthorityforitsreviewandapproval
inaccordancewiththeprovisionsofthisSection10.5.  

PlanApproval:  
proposedDevelopmentProjectbasedonafindingofcompliance
withthisSection10.5andDesignStandardsaftertheconductof
aPlanReview.  

PlanReview: ThereviewprocedureestablishedbythisArticleand
administeredbytheCommunityPlanningandDevelopment
CommissionoftheTownofReadingastheApprovingAuthority.  

Restaurant: Anybusinessestablishmentprincipallyengagedin
servingfood, drink, orrefreshments, whetherpreparedonoroff
thepremisesprovided, however, thatdrivethroughwindowsare
notallowed.  

ResidentialUse: AbuildingorpartofabuildingcontainingDwelling
Unitsasdefinedhereinaboveandparkingthatisaccessorytothe
DwellingUnits.  

RetailUse: Businessestablishmentssellinggoodsand/orservicesto
customerson- site, generallyforendusepersonal, businessor
householdconsumption. Areasonableamountofstorage
consistentwithMassachusettsBuildingCodesofsaidgoodsshall
alsobeassumedtobeanincidentalpartofRetailUse.  

SmartGrowthDistrict: AnOverlayZoningDistrictadopted
pursuanttoMassachusettsGeneralLawChapter40R, in
accordancewiththeproceduresforzoningadoptionand
amendmentassetforthinMassachusettsGeneralLawChapter
40AandapprovedbytheDepartmentofHousingandCommunity
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DevelopmentpursuanttoMassachusettsGeneralLawChapter
40Randapplicableregulations.  

TransitionalArea:  Asiteproposedfordevelopmentor
redevelopmentunderChapter40Rthatmeetsanyofthe
followingcriteria: (1) islocatedattheDistrictEdge, (2) is
directlyabuttingalotcontainingahistoricorcultural

ArchitecturalInventory, or (3) isdirectlyabuttingalot
containingasingle-family, 2-familyor3-familydwelling,  
eitherwithinoroutsideoftheDistrict. UnderlyingZoning:  
ThezoningrequirementsadoptedpursuanttoMassachusetts
GeneralLawChapter40Athatareotherwiseapplicabletothe
geographicareainwhichtheDSGDislocated, assaid
requirementsmaybeamendedfromtimetotime.  

UndulyUnreasonablyRestrictiveImpair: AprovisionofaSmart
GrowthDistrict40RZoningoraDesignStandardthatadds
unreasonablecostsorunreasonablydiminishesimpairs the
economicfeasibilityofproposedDevelopmentProjectsinaSmart
GrowthDistrict.  

UnrestrictedUnit: ADwellingUnitthatisnotrestrictedastorent,  
priceoreligibilityofoccupants.  

UseAccessory: AusesubordinatetothePrincipalUseonthesame
lotorinthesamestructureandservingapurposecustomarily
incidentaltothePrincipalUse, andwhichdoesnot, ineffect,  
constituteconversionofthePrincipalUseofthelot, siteor
structuretoausenototherwisepermittedintheSmartGrowth
District.  

UsePrincipal: Themainorprimarypurposeforwhichastructure,  
building, orlotisdesigned, arranged, licensed, orintended, orfor
whichitmaybeused, occupied, ormaintainedunderthisSection
10.5.  

UseSecondary: AuselocatedonthesamelotasaPrincipalUsebut
whichisofequalorlesserscale, impact, andvisibilitythanthe
PrincipalUse. ASecondaryUseisnotanAccessoryUse, asitis
largelyindependentfromthePrincipalUse.  

10.5.3ScopeandAuthority
TheDowntownSmartGrowthDistrictisestablishedpursuanttothe
authorityofMassachusettsGeneralLawChapter40Randapplicable
regulations, andshallbedeemedtooverlaytheparcelsasshownon
theZoningMapoftheTownofReading, asamended. TheApplicant
shallhavetheoptionofapplyingforPlanApprovalpursuanttothe
zoningcontrolssetforthinthisArticleorcomplyingwithallapplicable
zoningcontrolssetforthintheZoningBylawoftheTownofReading
fortheunderlyingdistrict(s) orforotheroverlayzoningthatmaybe
thereindefined. DevelopmentProjectsproceedingunderthisArticle
shallbegovernedsolelybytheprovisionsofthisArticleandshallbe
deemedexemptfromthestandardsand/orproceduresofthe
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UnderlyingZoningandotheroverlayprovisions.  

10.5.4EstablishmentandDelineationoftheDSGD
TheDowntownSmartGrowthDistrictisanoverlaydistrictthatis
superimposedovertheUnderlyingDistrict. Theboundariesare

Official
ZoningMapoftheTownofReadingonfileintheofficeoftheTown
Clerk, saidmapherebymadeapartoftheReadingZoningBylaw.  

10.5.5AllowedandProhibitedUses
AnyusenotlistedhereinasanAllowedUseisdeemedprohibited.  

10.5.5.1AllowedUses
Thefollowingusesshallbepermittedas-of-rightinthe
DSGDuponPlanApprovalpursuanttotheprovisionsofthis
article:  
1Multi-familyResidential
2Office *  
3Retail *  
4Restaurant *  
5Institutional *  
6ConsumerService *  

OnlyaspartofaMixed-UseDevelopment; seeSection10.5.7
below

Inadditiontothealloweduseslistedabove, thefollowinguses
arepermittedas-of-rightforDevelopmentProjectswithinthe
DSGDsubjecttotherequirementsofthisArticle.  

7OpenSpace

87Parkingaccessorytoanyoftheabovepermitteduses,  
includingsurface, garage-under, andstructuredparking
98 Accessoryusescustomarilyincidentaltoanyofthe
abovepermittedprincipaluses

10.5.5.2ProhibitedUses
ThefollowingusesareprohibitedintheDSGD:  
1Anyusewhichregularlyemitsstrongodors, ordust

particles, orsmoke, orposesdanger, suchasmanufacture
ofacids, gases, fertilizersandglue, petroleumrefining,  
reductionofanimalmatter, andmanufactureofcement,  
gypsum, orexplosives.  

2Anyotherusedangeroustopersonswithinoroutsidethe
Districtbyreasonofemissionofodor, fumes, gases,  
particulatematter, smoke, noise, vibration, glare,  
radiation, electricalinterference, threatoffireorexplosion,  
oranyotherreason.  

3Anyusethatdegradeswaterquality, reducesgroundwater
recharge, orincreasesfloodingareprohibited.  

10.5.6DimensionalandOtherRequirements
ApplicationsforPlanApprovalshallbegovernedbythisSection10.5andthe
DesignStandardsfortheDowntownSmartGrowthDistrict.  
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BuildingType Mixed-Usewith OtherMixed-Use
Commercial1st orResidential

Floor Only
MaximumFloorAreaRatio (FAR) (GrossFloorArea / LotSize) 2.8 2.4
MinimumLotFrontage 50feet
MaximumLotCoverage N/A
MinimumLotArea 6,000

SFN/A
NumberofBuildingsperlot N/A
MaximumBuildingFrontage 300feet

1MinimumFrontSetback 0feet
1MaximumFrontSetback 10feet

2MinimumSide / RearSetbackabuttingaResidentialZone 15feet
2MinimumSide / RearSetbackinDSGDorabuttingBusiness- 0feet

B
Totalminimumsetbackfromoneormorelotlines (any 30feet
combinationoffront, rear, orsides)  
InteriorSetback (betweenbuildingsonsamelot) 15feet

1See7.1.1oftheDesignStandardsforfrontfaçadesetbackrequirements

2See7.1.2oftheDesignStandardsforbuildingstep-backrequirements
Setbacks: WhereprojectsarewithinaTransitionalArea (asdefinedin
thisBylawandintheDesignGuidelines), setbacksmaybefurther
increasedbytheAAtonogreaterthan30feetuponafindingbased

projectfailstobecompatiblewiththecharacterofnearbyresidential
buildings.  

Step-backs: WhereprojectsarewithinaTransitionalArea (asdefined
inthisBylawandintheDesignGuidelines), step-backrequirements
maybefurtherincreasedbytheAAtonogreaterthan25feetupona

raldesign,  
thattheprojectfailstobecompatiblewiththecharacterofnearby
residentialbuildings.  

10.5.6.1ResidentialDensityAllowances
Thefollowingresidentialdensitiesshallbeallowedonalllots
andwithinallbuildingswithintheDSGDpursuanttothe
requirementsofthisSection10.5:  
MultifamilyResidential20Unitsperacre
aTheApprovingAuthoritymayprovideawaiverasspecifiedin

Section10.5.12toallowadensityinexcessofthatstatedabove.  
b The Approving Authority may provide a waiver as

specified in Section10.5.12topromotetherenovation
oradaptivereuseofexistingbuildings.  

10.5.6.2DimensionalStandardsandRequirements
Thefollowingbuildingheightsshallbeallowedonalllots
withintheDSGD, pursuanttotherequirementsofthis
Section10.5:  

MultifamilyResidentialBuildings33Feet
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MultifamilyResidentialBuildingswith
45FeetCommercialUsesontheGroundFloor

10.5.6.3ContiguousLots
IntheDSGD, wheretwoormorelotsundercommon
ownershiparecontiguousorareseparatedbyaright-of-way,  
suchlotsmaybeconsideredasonelotforthepurposeof
calculatingmaximumlotcoverage; parkingrequirements;  
minimumuseableopenspace; anddwellingunitsperacre.  

10.5.6.4Age-RestrictedHousingUnits
AnApplicantmayproposeaResidentialorMixed-Use
DevelopmentProjectinwhichalldwellingunitsaredesigned
fororareaccessibletotheelderlyorthehandicappedunder
allapplicablelawsandregulations, providedthatnotlessthan
twenty-fivepercent (25%) ofthehousingunitsinanysuch
DevelopmentProjectshallbeAffordableUnits. Allsuch
DevelopmentProjectsshallbegovernedbytherequirements
ofthisSection10.5andtheDesignStandards.  

10.5.7Mixed-UseDevelopment
DevelopmentProjectsmayincludeaportionnottoexceed50% ofthe
totalgGrossfFlooraAreatobeusedfornon-residentialusesincluding
Office, Retail, Restaurant, ServiceorInstitutionalUses; providedthat
oOfficeoriInstitutionalusesonthegroundfloormaynotutilizemore
than33% ofthetotalcommercialgrosssquarefootageGrossFloor
Areaofthatfloor.  

FloorAreashallbededicatedtocommercialuse, the
calculationforwhichmayincludeanyprivateoutdoorspace
thatisalsodedicatedtocommercialuse.  

10.5.8Off-StreetParkingandLoading
10.5.8.1Off-StreetParking

Retailstores, officesandconsumerserviceestablishments
locatedwithinthreehundred (300) feetofapublicoff-street
parkingfacilityshallbeexemptfromoff-streetparking
requirements. Inallothercases, off-streetparkingshallbe
providedtomeetthefollowingminimumrequirements:  

RetailorRestaurant 0spaces
OfficeandInstitutional2spacesper1,000square
feet
ResidentialUnits . 1.25spacesperunit

OtherNon-Residential, lessthan2,000squarefeet0spaces
OtherNon-Residential, 2,000squarefeetormore 1spaceper
2,000squarefeetleasablespaceinexcessof2,000square
feet 1spaceper2,000squarefeet
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Asindicatedabove, off-streetparkingisnotrequiredforOther
Non- Residentialusesinthedistrictunlesssuchuseexceeds
2,000squarefeetofnetfloorarea.  

10.5.8.2Off-StreetLoading & Delivery
Frontdoorandon-streetdeliveriesarenotallowedfornon- 
residentialestablishmentsonMainandHavenStreets. Off- 
streetloadingspacesshallbeprovidedtomeetorexceedthe
followingminimumrequirements:  

Restaurant 1spaceper2,000
squarefeet
leasablespaceinexcessof2,000squarefeet 1spaceper
2,000squarefeet
OtherallowedSecondaryUse 1spaceper
5,000squarefeetleasablespaceinexcessof2,000square
feet 1spaceper
5,000squarefeet

TheApprovingAuthoritymaywaivetheloadingspace
requirementiftheApplicantprovidesaplanprovingthatthe
loadingspaceisnotneededorcanbeshared.  

10.5.8.3LocationofParking
Anysurfaceparkinglotshall, tothemaximumextentfeasible,  
belocatedatthesideorrearofabuilding, relativetoany
publicright-of-way, publicopenspace, orpedestrianway. In
nocaseshallsurfaceparkingfornewconstructionbe
permittedwithintherequiredfrontyardsetbacks.  

10.5.8.4WaiverofParkingRequirements
TheApprovingAuthoritymaygrantaPlanApprovalmaking
suchmodificationsinthestandardsorprescribesafeguards
andconditionsasitshallwarrantappropriate, providedthatit
findsthatitisimpracticaltomeetthestandardsandthatsuch
modificationsareappropriatebyreasonoftheproposeduse
andwillnotresultinorworsenparkingortrafficproblemsin
theDSGD. TheApprovingAuthoritymayimposeconditionsof
useoroccupancyappropriatetosuchmodifications.  

10.5.8.5SharedUseofRequiredParking
Sharedusemaybemadeofrequiredparkingspacesby
intermittentuseestablishments, for example, churches,  
assembly halls or theaters, whosepeakparkingdemandis
onlyatnightoronspecificdaysoftheweek; byotheruses
whosepeakdemandisonlyduringtheday; orinpublicparking
lots. Atthetimeofapplication, aformalagreementshallbe
madeinwritingbytheownersoftheusesinvolvedconcerning
thenumberofspacesinvolved, substantiationofthefactthat
suchshareduseisnotoverlappingorinconflict, andthe
durationoftheagreement.  

Theapplicantshalldemonstratethatsharedspaceswillmeet
parkingdemandsbyusingacceptedmethodologies (e.g., the
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UrbanLandInstituteSharedParkingReport, ITEShared
ParkingGuidelines, orotherindustryestablishedstudieson
sharedparking).  

10.5.8.6CooperativeEstablishmentandOperationofParkingAreas
Requiredspacesforanynumberofusesmaybeprovidedina
combinedlotor lots (publicorprivate), providedthatthe
numberofspacesinthecombinedfacilityshallnotbelessthan
thesumofthoserequiredoftheindividualuses, with
allowancesmade, uponformaldesignation, fornightuseorfor
separateanddistinctworkingshifts, andprovidedalsothat
suchlotorlotsshallbewithin600feetoftheprincipal
buildingsserved.  

10.5.8.7VisitorParking
TheApprovingAuthoritymayallowforadditionalvisitor
parkingbeyondtheminimumrequiredspacesperunitif
deemedappropriategiventhedesign, layoutanddensityof
theproposedDevelopmentProject.  

10.5.8.8ParkingDesign
Parkingshallbedesignedandconstructedtocomplywithall
applicabledisabilityaccessrequirementsincludingbutnot
limitedtotheAmericanswithDisabilitiesAct (ADA) and521
CMR.  

Parkingspaceswithinagarage, podiumorother
structureshallbenotlessthaneight (8) feet, six (6)  
inchesinwidth, andseventeen (17) feetinlength.  
CPDCmayallowupto25% ofrequiredparkingspaces
beprovidedascompactspacesatadimensionnotless
thaneight (8) feetinwidthandsixteen (16) feetin
length. Driveaislewidthrequirementsshallcomply
withstandardsoutlinedinthemostcurrenteditionof

putforthbytheInstituteofTransportationEngineers,  
andwilldependontheangleoftheproposedparking
andwhethertheaisleisone-wayortwo-way; rowsof
compactspacesmaynecessitategreateraislewidths
toensureturningmovementscanbemade.   

10.5.9OpenSpace andRecreationalAreasDesign
ThesitedesignforDevelopmentProjectsmayincludecommonOopen
Sspaceandfacilities. Whereproposed, theplansandanynecessary
supportingdocumentssubmittedwithanapplicationforPlanApproval
withintheDSGDshallshowthegenerallocation, size, character, and
generalareawithinwhichcommonOopenSspaceorfacilitieswillbe
located. TheplansanddocumentationsubmittedtotheApproving
Authorityshallincludeadescriptionofproposedownershipand
maintenanceprovisionsofallcommonOopenSspaceandfacilities
and, ifrequestedbytheApprovingAuthority, anynecessary
restrictionsoreasementsdesignedtopreservetheOopenSspaceand
recreationalareasfromfuturedevelopmentand, whenapplicable,  
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toensuretheyareavailableforpublicuse.   

CivicSpace, ifwithinaprivatelotorbuilding, shallbe
demarcatedinsuchaway (i.e., throughsignage, continuityof
pavementmarkings, etc.) thatthegeneralpublicwillknowthe
spaceisforpublicuse. Whenpossible, CivicSpaceshallbe
providedatstreetlevel, shallbevisiblefromthestreet, and
shallrelatetothestreetscapeinamannerthatenlivensthe
areaandencouragesacommunityexperience.  

Totheextentpossible, CivicSpaceshallbeplannedassingle
contiguousareasandalignedwithabuttingOpenSpaceareas.  
BuildingsadjacenttousableCivicSpaceshouldgenerallybe
orientedtothatspace, withaccesstothebuildingopening
ontotheCivicSpace. TheApprovingAuthoritymayrequirea
projecttoprovidepublicaccesstotheCivicSpacefromoneor
morestreets, ways, orpubliclyaccessedtrails. Inaddition,  
thereshallbeacleararrangementinplaceregarding
responsibilityforongoingmaintenanceandmanagementof
anyCivicSpacelocatedwithinaprivatelotorbuilding.  

Uponconsiderationoftheaboveinformation, theApprovingAuthority
mayapproveawaiverasprovidedforinSection10.5.12forafront
setbacktoallowforcommonopenspaceorfacilities.  

10.5.10AffordableHousing
AffordableUnitsshallcomplywiththefollowingrequirements:  
1ThemonthlyrentpaymentforanAffordableRentalUnit, including

utilitiesandparking, shallnotexceedthirtypercent (30%) ofthe
maximummonthlyincomepermissibleforanEligibleHousehold,  
assumingaFamilysizeequaltothenumberofbedroomsinthe
unitplusone, exceptintheeventofanEligibleHouseholdwitha
Section8voucherinwhichcaseprogramrentlimitsshallapply.  

2ForanAffordableHomeownershipUnitthemonthlyhousing
payment, includingmortgageprincipalandinterest, private
mortgageinsurance, propertytaxes, condominiumand/or
homeowner'sassociationfees, insurance, andparking, shallnot
exceedthirtypercent (30%) ofthemaximummonthlyincome
permissible for anEligibleHousehold, assumingaFamilysize
equaltothenumberofbedroomsintheunitplusone.  

3AffordableUnitsrequiredtobeofferedforrentorsaleshallbe
rentedorsoldtoandoccupiedonlybyEligibleHouseholds.  

10.5.10.1NumberofAffordableUnits
Affordableunitsshallbeprovidedinprojectsofmorethan
twelveeight (812) units, asfollows:  

Exceptasotherwiseprovidedbythissection, twenty
percent (20%) ofalldwellingunitsconstructedinan
ownershipDevelopmentProjectshallbeAffordableUnits.  
Exceptasotherwiseprovidedbythissection, twenty-five
percent (25%) ofalldwellingunitsconstructedinarental
DevelopmentProjectshallbeAffordableUnits.  
ForDevelopmentProjectsinwhichallofthedwellingunits
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arelimitedtooccupancybyelderlypersonsand/orby
personswithdisabilities, twenty- fivepercent (25%) ofthe
dwellingunitsshallbeAffordableUnits, whetherthe
dwellingunitsareRentalUnitsorOwnershipUnits.  
Forprojectsconsistingoffewerthantwelve (12)  
units, uponrequestoftheApplicant, theApproving
Authoritymaywaivetherequirementsofthissection
asprovidedinSection10.5.12.  

10.5.10.2FractionalUnits
Whentheapplicationofthepercentagesspecifiedabove
resultsinanumberthatincludesafraction, thefractionshall
alwaysberoundeduptothenextwholenumberifthefraction
is0.5ormore. Iftheresultincludesafractionbelow0.5, the
fractionshallberoundeddowntothenextwholenumber.  

10.5.10.3DesignandConstruction
AffordableUnitsmustbedispersedthroughoutaDevelopment
Projectandbecomparableininitialconstructionqualityand
exteriordesigntotheUnrestrictedUnits. However, nothingin

renovateaDwellingUnitunderapplicablelaw. TheAffordable
Unitsmusthaveaccesstoallon-siteamenities. Affordable
Unitsshallbefinishedhousingunits. AllAffordableUnitsmust
beconstructedandoccupiednotlaterthanconcurrentlywith
constructionandoccupancyofUnrestrictedUnits. In
DevelopmentProjectsthatareconstructedinphases,  
AffordableUnitsmustbeconstructedandoccupiedin
proportiontothenumberofunitsineachphaseofthe
DevelopmentProject.  

10.5.10.4UnitMix
ThetotalnumberofbedroomsintheAffordableUnitsshallbe
atleastproportionatetothetotalnumberofbedroomsinall
unitsoftheProjectofwhichtheAffordableUnitsispart.  

10.5.10.5AffordableHousingRestriction
EachAffordableUnitshallbesubjecttoanAffordableHousing
RestrictionwhichisrecordedwiththeCountyRegistryof
DeedsorLandCourtRegistryDistrictoftheCounty. All
AffordableHousingRestrictionsmustinclude, atminimum, the
following:  
aAdescriptionoftheAffordableHomeownershipUnit, ifany,  

byaddressandnumberofbedrooms; andadescriptionof
theoverallquantityandnumberofbedroomsandnumber
ofbedroomtypesofAffordableRentalUnitsina
DevelopmentorportionofaDevelopmentwhicharerental.  
Suchrestrictionshallapplyindividuallytothespecifically
identifiedAffordable HomeownershipUnitandshallapply
toapercentageofrentalunitsofarentalDevelopmentor
therentalportionofaDevelopmentwithoutspecificunit
identification.  

bThetermoftheAffordableHousingRestrictionwhichshall
beinperpetuityorforthelongestperiodcustomarily
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allowedbylawbutshallbenolessthanthirty (30) years.  
cThenameandaddressoftheMonitoringAgent witha

designationofitspowertomonitorandenforcethe
AffordableHousingRestriction.  

dReferencetoahousingmarketingandresidentselection
plan, towhichtheAffordableUnitissubject, andwhich
includesanaffirmativefairhousingmarketingprogram,  
includingpublicnoticeandafairresidentselectionprocess.  
IfapprovedbyDHCD, thehousingmarketingandselection
planmayprovideforlocalpreferencesinresident
selection. Theplanshalldesignatethehouseholdsize
appropriateforaunitwithrespecttobedroomsizeand
providethatpreferenceforsuchunitshallbegiventoa
householdoftheappropriatesize.  

eArequirementthatbuyersortenantswillbeselectedat
theinitialsaleorinitialrentalanduponallsubsequent
salesandrentalsfromalistofEligibleHouseholdscompiled
inaccordancewiththehousingmarketingandselection
plan.  

fReferencetotheformulapursuanttowhichrentofarental
unitorthemaximumresalepriceofahomeownershipunit
willbeset.  

gArequirementthatonlyanEligibleHouseholdmayreside
inanAffordableUnitandthatnoticeofanyleaseor
subleaseofanyAffordableUnitshallbegiventothe
MonitoringAgent.  

hProvisionforeffectivemonitoringandenforcementofthe
termsandprovisionsoftheAffordableHousingRestriction
bytheMonitoringAgent.  
iProvisionthattherestrictiononanAffordable

HomeownershipUnitshallruninfavoroftheMonitoring
AgentandtheTownofReading, inaformapprovedby
municipalcounsel, andshalllimitinitialsaleandre-saleto
andoccupancybyanEligibleHousehold.  
jProvisionthattheowner(s) ormanager(s) ofAffordable

RentalUnit(s) shallfileanannualreporttotheMonitoring
Agent, inaformspecifiedbythat agent certifying
compliance with theprovisionsof thisSection

10.5.10andcontainingsuchotherinformationasmaybe
reasonablyrequestedinordertoensureaffordability.  

kProvisionthattherestrictiononAffordableRentalUnitsin
arentalProjectorrentalportionofaProjectshallrunwith
therentalProjectorrentalportionofaProjectandshall
runinfavoroftheMonitoringAgentandtheTownof
Reading, inaformapprovedbymunicipalcounsel, and
shalllimitrentalandoccupancytoanEligibleHousehold.  
lArequirementthatresidentsinAffordableUnitsprovide

suchinformationastheMonitoringAgentmayreasonably
requestinordertoensureaffordability.  

m DesignationofthepriorityoftheAffordableHousing
Restrictionoverothermortgagesandrestrictions.  

10.5.10.6Administration
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TheMonitoringAgentshallensurethefollowing (SeeSection
10.5.2Definitions):  
aPricesofAffordableHomeownership-Unitsareproperly

computed; rentalamountsofAffordableRentalUnitsare
properlycomputed.  

bIncomeeligibilityofhouseholdsapplyingforAffordable
Unitsisproperlyandreliablydetermined.  

cThehousingmarketingandresidentselectionplan
conformstoallrequirementsandisproperlyadministered.  

dSalesandrentalsaremadetoEligibleHouseholdschosen
inaccordancewiththehousingmarketingandresident
selectionplanwithappropriateunitsizeforeachhousehold
beingproperlydeterminedandproperpreferencebeing
given.  

eAffordableHousingRestrictionsmeetingtherequirements
ofthisSectionarerecordedwiththeMiddlesexCounty
RegistryofDeedsorLandCourtRegistryDistrictof
MiddlesexCounty. InthecasewheretheMonitoringAgent
cannotadequatelycarryoutitsadministrativeduties, upon
certificationofthisfactbytheApprovingAuthorityorby
theDepartmentofHousingandCommunityDevelopment,  
theadministrativedutiesshalldevolvetoandthereafterbe
administeredbyaqualifiedhousingentitydesignatedby
theReadingBoardofSelectmen.  

10.5.10.7CostsofHousingMarketingandSelectionPlan
Thehousingmarketingandselectionplanshallmakeprovision
forpaymentbytheownerofreasonablecoststothe
MonitoringAgentandtheownershallpayreasonablecoststo
theMonitoringAgenttodevelop, advertise, andmaintainthe
listofEligibleHouseholdsandtomonitorandenforce
compliancewithaffordabilityrequirements.  

10.5.11PlanApprovalProcedures
TheApprovingAuthority (AA) shalladoptandfilewiththeTownClerk
AdministrativeRegulationsrelativetotheapplicationrequirements
andcontentsforPlanReview, subjecttoapprovalbythe
MassachusettsDepartmentofHousingandCommunityDevelopment.  
Planapprovalproceduresshallbeasfollows:  

10.5.11.1Pre-ApplicationRequirements

edevelopmentofthe
definitivesubmissionforprojectbuildout. SuchConceptPlan
shallreflectthefollowing:  
aOverallbuildingenvelopeareas
bOpenspaceandnaturalresourceareas
cGeneralsiteimprovements, drainageplans, groupingsof

buildingsandproposedlanduses
dAnticipatedparkingspacesandlocations
eSitevehicularaccess

TheConceptPlanisintendedtobeusedasatoolforboththe
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ApplicantandtheApprovingAuthoritytoensurethatthe
proposedProjectdesignwillbeconsistentwiththeDesign
StandardsandotherrequirementsoftheDSGD.  

10.5.11.2ApplicationProcedures
AllProjectsaresubjecttoPlanApproval.  
1Submittal

AnapplicationforPlanApprovalshallbesubmittedtothe
AAontheformprovidedbytheAuthority, alongwiththe
applicationfeessetforthintheadministrativeregulations.  
Theapplicationshallbeaccompaniedbysuchplansand
otherdocumentsasrequiredbytheAAaswellasany
materialsrequiredtoverifycompliancewithanyofthe
provisionsofthisSection
10.5. Allplansshallbepreparedbycertifiedarchitectsor
engineersasrequiredbytheMassachusettsBuildingCode.  
AnapplicationforPlanApprovalshallbefiledbythe
ApplicantwiththeTownClerk. Acopyoftheapplication,  
includingthedateoffilingcertifiedbytheTownClerk, as
wellastherequirednumberofcopiesoftheapplication,  
shallbefiledforthwithbytheApplicantwiththeAA.  
Applicationsubmissionsmustincludeahardcopyaswell
asanelectroniccopyinPDForCADformat. Saidfilingshall
includeanyrequiredformsprovidedbytheAA. Aspartof
anyapplicationforPlanApprovalforaDevelopment
Project, theApplicantmustsubmitthefollowing
documentstotheAAandtheMonitoringAgent:  

EvidencethattheDevelopmentProjectcomplieswith
thecostandeligibilityrequirementsofSection10.5.10;  
DevelopmentProjectplansthatdemonstrate
compliancewiththedesignandconstructionstandards
ofSection10.5.10.3; and
AformofAffordableHousingRestrictionthatsatisfies
therequirementsofSection10.5.10.5
ReviewFees: TheApplicantshallberequiredtopayfor
reasonableconsultingfeestoprovidepeerreviewofthe
applicationforthebenefitoftheApprovingAuthority.  
SuchfeesshallbeheldbytheTownofReadinginan
interest-bearingescrowaccount, andshallbeusedonly
forexpensesassociatedwiththeuseofoutside
consultantsemployedbytheApprovingAuthorityin
reviewingthePlanapplication. Anysurplusfunds
remainingafterthecompletionofsuchreview,  
includinganyinterestaccrued, shallbereturnedtothe
Applicantforthwith;  

2CirculationtoOtherBoards
Uponreceiptoftheapplication, theAAshallimmediately
provideacopyoftheapplicationmaterialstoallrelevant
municipalBoards, Departments, Commissions, Officialsas
determinedbytheAAand, iftheprojectissubjectto
Affordabilityrequirements, theMonitoringAgent. These
entitiesshallprovideanywrittencommentswithin60days
ofreceiptoftheplanandapplication.  
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3PublicHearing
TheApprovingAuthorityshallholdapublichearingand
reviewallapplicationsaccordingtotheprocedurespecified
inMassachusettsGeneralLawChapter40ASection11

4CriteriaforPlanApproval
TheApprovingAuthorityshallapprovetheDevelopment
Projectuponthefollowingfindings:  

TheApplicanthassubmittedtherequiredfeesand
informationassetforthinapplicableRegulations; and
TheproposedDevelopmentProjectasdescribedinthe
applicationmeetsalloftherequirementsandstandards
setforthinthisSection10.5, applicableDesign
StandardsandtheAAregulations, orawaiverhasbeen
grantedtherefrom; and
Anyextraordinaryadversepotentialimpactsofthe
Projectonnearbypropertieshavebeenadequately
mitigated.  
ForaProjectsubjecttoAffordabilityrequirements,  
compliancewithConditionb. aboveshallinclude
writtenconfirmationbytheMonitoringAgentthatall
Affordabilityrequirementshavebeensatisfied.  

5CriteriaforPlanDenial
APlanApprovalapplicationmaybedisapprovedonly
wheretheApprovingAuthorityfindsthat:  

Theapplicanthasnotsubmittedtherequiredfeesand
informationassetforthintheregulations; or
TheProjectasdescribedintheapplicationdoesnot
meetalltherequirementsandstandardssetforthin
thisSection10.5, applicableDesignStandardsandthe
AARegulations, orthatarequiredwaivertherefrom
hasnotbeengranted; or
Itisnotpossibletoadequatelymitigatesignificant
extraordinaryadverse projectimpactsonnearby
propertiesbymeansofsuitableconditions, including

scale, size, orarchitecturaldesign, aprojectfails
tobecompatiblewiththecharacterofnearby
residentialorotherbuildings.  

6TimeLimit
ThedecisionoftheAAshallbemade, andwrittennoticeof
thedecisionfiledwiththeTownClerkwithin120daysof
receiptoftheApplicationbytheTownClerk. Thistimemay
beextendedbymutualagreementbetweentheAAandthe
ApplicantbywrittenagreementfiledwiththeTownClerk.  
FailureoftheAAtotakeactionwithinsaid120daysorthe
extendedtimeshallbedeemedanapprovalofthePlan
Approvalapplication.  

10.5.12Waivers
UponrequestoftheApplicant, theApprovingAuthoritymay may
waivedimensionalandotherrequirements, includingdesign
standards, withconditions, intheinterestsofdesignflexibilityand
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overallprojectquality, anduponafindingofconsistencyofsuch
variationwiththeoverallpurposeandobjectivesoftheDSGDandthe
ReadingMasterPlan, orifitfindsthatsuchwaiverwillallowthe
projecttoachievethedensity, affordability, mixofusesand/or
physicalcharacterallowedunderthisSection10.5. Notwithstanding
anythingtothecontraryinthisZoningBylaw, theAffordability
provisionsofSection10.5.10shallnotbewaived, exceptas
expresslyprovidedinSection10.5.10.1.   

TheApprovingAuthoritywilltakeintoconsiderationthefollowing
itemsdesignobjectiveswhenconsideringdeterminingwhether
awaiverorwaiversshallbegranted:  

1Highperformanceenergyefficientbuildingsandconstructionmethods.  
2Projectswithpubliclyaccessibleopenspace.  
3Projectsthatincluderetailandrestaurantslocatedonstreetlevel.  
4Ademonstratedsharedparkinginitiativethatmakesefficientuse

oflandandexistingparkingsupply.  
5Thepreservationorrehabilitationofhistoricpropertiesorother

buildingsconsideredsignificanttotheTown.  

1.Additionalopenspaceandconnectivitybetweensitesand
toexistingopenspaceareas;  

2.Commercialspaceofaqualityandsizecharacteristicofa
downtownbusinessdistrict;  

3.Long-termsharedparkingagreementsorother
mechanismstocreativelyandefficientlyutilizeoraddto
existingparkingsupply;  

4.Highperformancebuildingdesignthatincreasesenergy
efficiencyandminimizesutilityandmaintenancecoststo
endusers, andthatprovidesforbuildingresiliencytoadopt
futuretechnologiesandsustainablestrategiesasthey
becomeavailable;  

5.Preservationorrehabilitationofhistoricpropertiesor
otherbuildingsconsideredsignificanttotheTown; and

6.Deeperorbroaderaffordability (i.e., unitsaffordableto
householdsearningatorbelow50% AreaMedianIncome,  
oradditionalunitsavailabletohouseholdsearningator
below80% AreaMedianIncome).  

10.5.12.1 TieredScheduleforDensityWaiverRequests
Applicantsspecificallyseekingawaiverfordensityinexcessof20unitsper
acreshalladheretothefollowingguidelines:  

1.Allprojectsshallachievehighperformancebuildingdesignthat
exceedsminimumenergycodebaselineandisdesignedtotheLEED
Certifiedstandard, PassiveHousestandard, NetZero, orequivalent
ratingsystem; thatincreasesenergyefficiencyandminimizesutility
andmaintenancecoststoendusers; andthatprovidesforbuilding
resiliencytoadoptfuturetechnologiesandsustainablestrategiesas
theybecomeavailable;  

2.ForthepurposesofdeterminingprojectdensityandPaymentInLieu
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ofOpenSpace, fractionalnumbersshallalwaysberoundedtothenext
highestinteger;  

3.Tieredrequirementsareintendedtoapplytotheentiretyofaproject,  
notjusttheportionwithinthattiereddensity;  

4.Compliancewiththetieredschedulebelowinandofitselfdoesnot
guaranteethewaiverwillbegranted; CPDCwillmaintaintheirright
toconsiderthewaiverrequestinthecontextofthewholeproposal
andinconsiderationofitsimpactstotheDowntownSmartGrowth
District. However, arequestforawaiverfordensityinexcessof20
unitsperacreshallbeconsideredmorefavorably, uptoamaximum
of65unitsperacre, ifproviding, cumulatively, thefollowing:  

Tier1: 21-25unitsperacre
Tier1requirementsareasfollows (provideatleastone):  

a.OpenSpace: OpenSpaceprovidedat-gradeaswellas
PrivateAmenitySpacefortenants; or

b.Commercial: Commercialtenantspacethatisnotless
than12.5% ofthetotalGrossFloorAreaofthebuilding;  
or

c.Parking: Aminimumof2visitororguestparkingspaces;  
d.Historic: Thepreservationorrehabilitationofhistoric

propertiesorotherbuildingsconsideredsignificantto
theTown.  

Tier2: 26-40unitsperacre
Tier2requirementsareasfollows (provideatleastone
additionalfromacategorynotchosenunderTier1):   

a.OpenSpace: OpenSpaceshallbeprovided:  
i.on-site, comprising10% ofthelotarea; atleast50%  

ofwhichisprovidedat-gradeandispublicly
accessible; or

ii.indirectly, asaPaymentInLieuofprovidingOpen
Spaceasrequiredabove, intoafundestablishedby
theTownofReadingfortheacquisitionoflandfor
openspacepurposesand/orthecreationor
improvementofpathways, trailsandotheropen
spaceamenities, atarateof $75 (in2022dollars
indexedtoinflation), persquarefootofoffsetopen
space.  

b.Commercial: Commercialtenantspacethatisnotlessthan
15% ofthetotalGrossFloorAreaofthebuilding; or

c.Parking: Additionalparkingatarateof1spaceper1,000
grosssquarefeetofcommercialspace;  

Tier3: 41to65unitsperacre
Tier3requirementsareasfollows (provideatleastone
additionalfromacategorynotchosenunderTier1orTier2):  

a.OpenSpace: OpenSpaceshallbeprovided:  
i.on-site, inatotalamountequivalentto15% ofthe

lotarea, atleast50% ofwhichisprovidedat-grade
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andispubliclyaccessible; or
ii.indirectly, asaPaymentInLieuofprovidingOpen

Spaceasrequiredabove, intoafundestablishedby
theTownofReadingfortheacquisitionoflandfor
openspacepurposesand/orthecreationor
improvementofpathways, trailsandotheropen
spaceamenities, atarateof $75 (in2022dollars
indexedtoinflation), persquarefootofoffsetopen
space.  

b.Commercial: Commercialtenantspacethatisnotlessthan
25% ofthetotalGrossFloorAreaofthebuilding; or

c.AffordableUnits: Deeperorbroaderaffordability (i.e., units
affordabletohouseholdsearningatorbelow50% ofAreaMedian
Income, oradditionalunitsavailabletohouseholdsearningator
below80% ofAreaMedianIncome); or

d.Parking: Ademonstratedlong-termsharedparking
initiativethatmakesefficientuseoflandandexisting
parkingsupply.  

10.5.13PlanChangesAfterApprovalbyApprovingAuthority
10.5.13.1MinorPlanChanges

AfterPlanApproval, anApplicantmayapplytomakeminor
changesinaDevelopmentProjectinvolvingminorutilityor
buildingorientationadjustments, orminoradjustmentsto
parkingorothersitedetailsthatdonotaffecttheoverallbuild
outorbuildingenvelopeofthesite, orprovisionofopenspace,  
numberofhousingunits, orhousingneedoraffordability
features. Suchminorchangesmustbesubmittedtothe
ApprovingAuthorityonredlinedprintsoftheapprovedplan,  
reflectingtheproposedchange, andonapplicationforms
providedbytheApprovingAuthority. TheApprovingAuthority
mayauthorizesuchchangesatanyregularlyscheduled
meeting, withouttheneedtoholdapublichearing. The
ApprovingAuthorityshallsetforthanydecisiontoapproveor
denysuchminorchangebymotionandwrittendecision, and
provideacopytotheApplicantforfilingwiththeTownClerk.  

10.5.13.2MajorPlanChanges
ThosechangesdeemedbytheApprovingAuthorityto
constituteamajorchangeinaDevelopmentProjectbecause
ofthenatureofthechangeinrelationtothepriorapproved
plan, orbecausesuchchangecannotbeappropriately
characterizedasaminorchangeasdescribedabove, shallbe
processedbytheApprovingAuthorityasanewapplicationfor
PlanApprovalpursuanttothisSection10.5.  

10.5.14FairHousingRequirement
AllDevelopmentProjectswithintheDSGDshallcomplywith
applicablefederal, stateandlocalfairhousinglaws.  

10.5.15ProjectPhasing
TheApprovingAuthoritymayallowaProjecttobephasedatthe
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requestoftheapplicantortomitigateanyextraordinaryadverse
impactsonnearbyproperties. Forprojectsthatareapprovedand
developedinphases, theproportionofAffordableunitsshallbe
consistentacrossallphasesandtheproportionofExistingZoned
UnitstoBonusunits (asthosetermsaredefinedin760CMR59.00
shallbeconsistentacrossphases.  

10.5.16Decisions
TheApprovingAuthorityshallissuetotheapplicantacopyofits
decisioncontainingthenameandaddressoftheowner, identifying
thelandaffectedandtheplansthatwerethesubjectofthedecision
andcertifyingthatacopyofthedecisionhasbeenfiledwiththeTown
Clerk. If20dayshaveelapsedafterthedecisionhasbeenfiledwith
theTownClerkwithoutanappealhavingbeenfiled, orifsuchappeal
havingbeenfiledisdismissedordenied, theTownClerkshallso
certifyonacopyofthedecision. Acopyofsaiddecisionshallbefiled
withtheMiddlesexSouthDistrictRegistryofDeeds.  

APlanApprovalshallremainvalidandrunwiththelandindefinitely,  
providedthatconstructionhascommencedwithintwoyearsafterthe
decisionisissued, whichtimeshallbeextendedbythetimerequired
toadjudicateanappealandwhichtimeshallbeextendediftheproject
proponentisactivelypursuingotherrequiredpermitsorthereisother
goodcauseforfailuretocommence. TheApprovingAuthoritymay
requirethepostingofaperformancebondtosecureand/orscreena
DevelopmentProjectsiteintheeventthatdemolitionisundertaken
butsubsequentworklapses, foranyreasonwithinoroutsidethe

10.5.17DateofEffect
TheeffectivedateofthisBylawshallbethedateonwhichsuch
adoptionisvoteduponbyTownMeetingpursuanttotherequirements
ofSection5ofChapter40AoftheGeneralLawsandChapter40Rof
theGeneralLaws; provided, however, thatanApplicantmaynot
proceedwithconstructionpursuanttothisBylawpriortothereceipt
offinalapprovalofthisBylawandaccompanyingZoningMapbyboth
theDepartmentofHousingandCommunityDevelopmentandthe
OfficeoftheMassachusettsAttorneyGeneral.  

10.5.18Severability
IfanyprovisionofthisSectionisfoundtobeinvalidbyacourtof
competentjurisdiction, theremainderofthisSectionshallnotbe
affectedbutremaininfullforce. Theinvalidityofanyprovisionofthis
Section10.5shallnotaffectthevalidityoftheremainderofthe

Bylaw.  

10.5.19AmendmentstoDesignStandards
TheAAmayadopt, bymajorityvote, amendmentstotheDesign
Standards. AnyamendmenttotheDesignStandardsmustbe
objectiveandnotsubjectiveandmayonlyaddressthescaleand
proportionsofbuildings, thealignment, width, andgradeofstreets
andsidewalks, thetypeandlocationofinfrastructure, thelocationof
buildingandgarageentrances, offstreetparking, theprotectionof
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significantnaturalsitefeatures, thelocationanddesignofon-site
openspaces, exteriorsigns, andbufferinginrelationtoadjacent
properties. DHCDmay, atitsdiscretion, requireanyamendmentto
theDesignStandardstocontaingraphicsillustratingaparticular
standardordefinitioninordertomakesuchstandardordefinition
clearandunderstandable.  

BeforeadoptinganyDesignStandard, theAAshallsubmitthe
proposedDesignStandardtoDHCDforapproval. Anyamendmentto
theDesignStandardsshallnottakeeffectuntilapprovedbyDHCD
andfiledwiththeTownClerk.  

AnapplicationforPlanApprovalthathasbeensubmittedtotheTownClerk
pursuanttothisSection10.5shallnotbesubjecttoanyDesignStandardthat
hasnotbeenapprovedbyDHCDandfiledwiththeTownClerk.  

ortakeanyotheractionwithrespectthereto. 

CommunityPlanningandDevelopmentCommittee

ARTICLE16ToseeiftheTownwillvotetoauthorizetheReadingMunicipalLight
Department (RMLD) toacquirebypurchase, usingavailableRMLDfundsandonsuchtermsand
conditionsastheRMLDmaydeemappropriate, alloraportionofthepropertylocatedat251

purposes, andtoauthorizetheRMLDGeneralManagertotakeanyandallactionsandtoenter
intoandexecuteanyandallagreementsandotherdocumentsasmaybenecessaryor
appropriatetoaccomplishtheforegoingacquisition; ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE17ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneyforhighwayprojectsinaccordance
withChapter90oftheMassachusettsGeneralLaws, ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE18ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneyfortheoperationoftheTownandits
governmentforFiscalYear2023-beginningJuly1, 2022, ortakeanyotheractionwithrespect
thereto. 

FinanceCommittee

ARTICLE19ToseeiftheTownwillvote, pursuanttoSection2-6oftheReadingHome
RuleCharter, todeclaretheseatsofcertainTownMeetingMemberstobevacantandremove
certaindescribedpersonsfromtheirpositionasTownMeetingMembersforfailuretotakethe
oathofofficewithin30daysfollowingthenoticeofelectionorforfailuretoattendone-halformore
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oftheTownMeetingsessionsduringthepreviousyear, ortakeanyotheractionwithrespect
thereto. 

SelectBoard

125



andyouaredirectedtoservethisWarrantbypostinganattestedcopythereofinatleastone (1)  
publicplaceineachprecinctoftheTownnotlessthanfourteen (14) dayspriortoApril5, 2022, 
orprovidinginamannersuchaselectronicsubmission, holdingforpickupormailing, anattested
copyofsaidWarranttoeachTownMeetingMember. 

HereoffailnotandmakeduereturnofthisWarrantwithyourdoingsthereontotheTown
Clerkatorbeforethetimeappointedforsaidmeeting. 

thGivenunderourhandsthis __dayof ___________, 2022. 

KarenGatelyHerrick, Chair

AnneDJLandry, ViceChair

MarkLDockser, Secretary

CarloBacci

ChrisHaley

SELECTBOARDOFREADING

Constable
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SelectBoard OpenSession
February1, 20227:00pmviaZoom

MembersPresent: ChairKarenHerrick, ViceChairAnneLandry, SecretaryMarkDockser,  
CarloBacci, ChristopherHaley

OthersPresent: TownManagerBobLeLacheur, EdRoss, AnnikaScanlon, FidelMaltez,  
JeanneBorawski, AssistantTownManagerJeanDelios, TownAccountantSharonAngstrom,  
BillBrown, Jack, TownCounselIvriaFried, Jay, DeputyPoliceChiefChristineAmendola,  
DPWDirectorJaneKinsella

DocumentsUsed:  
OPEBCitiesandTowns 2021
01.22GFRevenueSummary
01.22GFExpenses
01.22 WaterRevenueDetail
01.22 WaterExpenseSummary
01.22SewerRevenueDetail
01.22 SewerExpenseSummary
01.22StormWaterRevenueDetail
01.22StormWaterExpenseSummary
MemoSBmeeting2.1.22 (003)  
2012-06-19BoardofSelectmenMinutes
OPEBPeerFundingStatusDec2021
RPT, 10600,  TownofReading - GASB74_75asof6_30_2021
TMreviewprocessamendmentstopolicy
DRAFT4ReadingARPAAdvisoryCommittee ( RAAC) SB

20190128SBcapitalOaklandsubcommitteedraftMinutes
13064.04OaklandRoad, ReadingGeoReport
Sect_5_Inventory20129-24-13 edited
Townownedparcelswithoutbuildingsmap
Town_owned_parcels_ BLeditsplusKimsnoteswithbuildings
Town_owned_parcels_ BLeditsplusKimsnoteswithoutbuildings
2021-10-14AerialSitePlanwithTrails-rev2
AccesstoTFupdate2-1-22
PTTTFRecommendation - WinterParkingBan2-1-2022

ThismeetingwasheldremotelyviaZoom.    

ViceChairAnneLandrycalledthemeetingtoorderat7:03pm.  

SBLiaison & TownManagerReports:  
MarkDockserstatedthattheReadingCenterforActiveLivingCommittee (ReCalc) hasbeen
meetingeverycoupleofweeks.  ThelastmeetingwasajointmeetingwiththeCouncilon
AgingandtheywereabletoprovidefeedbackontheneedsofaSeniorCenter/Community
Center.  TheCOAwilldiscussfurtherattheirnextmeetingandbringtheircommentsback
toReCalc.  ThereisalsoanopenseatonReCalc.  Aconsultantwashiredthatwillreachout
tothecommunityandgetfeedbackintimeforAprilTownMeeting.  

Mr. DockseralsoattendedtheCommissionerofTrustFundsmeetingandnotedthatdueto
COVID, somefundsthattypicallygetspentwerenot, sothereareslightlylargerbalances.  
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ChrisHaleyattendedtheSchoolCommitteelastweekwheretheyvotedtoapprovea
staggeredstaggeringplanforfulldaykindergarten, reducingtheresidentfeesin2023,  
2024, and2025.  

Mr. HaleyannouncedthatthereisavirtualpublicforumofthePARCCommitteetomorrow
eveningwheretheywilldiscussonstreetparkingregulations, parkingkiosks, andparking
garage.  

CarloBaccistatedthathereceivedarequestfromtheRecreationCommitteetobeonthe

attheHighSchoolwillbeofflinewhileitisreplaced.  

Mr. BaccialsoattendedtherecentCPDCmeeting.  AhighlighthasbeentheChuteStreet
LastCorner/GreenTomatobuilding, andCPDCstillwantsitscaleddown.  

Mr. BacciwasinvolvedintheinterviewcommitteefortheDirectorofEquityandInclusion.   
Thecommitteenarroweditsrecommendationtotwocandidates, andthedecisionisnowin
thehandsofLibraryDirectorAmyLannon.  

AnneLandrystatedthattheadhocTownManagerSearchCommitteemettoapprove
outstandingminutesandvotedtorecommendthattheSelectBoarddissolvethescreening
committeeatitsdiscretion.  

TownManagerBobLeLacheurbeganwithastatementhewasaskedtosharebyTown
gust10ExecutiveSessionMinuteshadbeen

filedunderthePublicRecordsLawwiththeTownClerk, andwereviewedtheminutesand
determinedthattheywerenotripeforrelease.  TheTownClerkreceivedarequestforthe
January18ExecutiveSessionMinutes, aswell. Giventhattheminuteswerenotfinal, we

Mr. LeLacheurhighlightedafewotherevents.  ACOVIDvaccineclinicwillbehostedatthe
rdPleasantStreetCenteronFebruary3.  ThankyoutoDPWandFacilitiesfortheirworkto

cleanupafterthewinterstormthispastweekend.  

Mr. LeLacheuralsoannouncedthathewillberetiring.  Whenheannouncedhewasleaving,  
hewantedtogivethecommunitytheopportunitytofindhissuccessor.  Butfilingfor
retirementisnotreversible, andhestatedthathewaswillingtostayonuntilthe
communitycouldfindanewTownManageriftheydidnotfindoneintime.  Butbecauseit
isclearthatMr. Maltezishittingthegroundrunning, itwassafeforhimtofilefor
retirement.  

PublicComment:  
JeanneBorawskiofJohnsonWoodsDrive, spokeasmemberofthepublic Sheaddresseda
commentmadeattheSelectBoardmeetingonJanuary18, 2022thatthedecisionofthe
FinanceCommitteetocreateanARPASubcommitteewasdoneinarushedmannerand
withoutconsultationwiththeSelectBoard.  ShenotedthattheFinanceCommitteehas
workedcarefullyanddiligentlyforthelastfivemonthsandattemptedtocollaboratewith
theSelectBoardincludingtheFinancialForumbackinOctoberwherefeedbackwassolicited
fromtheattendees.  

JeanneBorawskiofJohnsonWoodsDrive, andFinanceCommitteemember, addresseda
commentmadeatthelastSelectBoardmeeting.  Notingthatshewasspeakingasan
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individual, andnotonbehalfoftheFinance Committee, she explainedthatconcerns wereraised at thelastSelectBoard meeting abouthow theFinance Committee came tocreatean ARPAsubcommittee.  Itwassaid thatFINCOMrushedanddidnotconsult with the SelectBoard.  Sheclarified thatFINCOM worked carefully anddiligently forthelast fivemonthsandattemptedto collaboratewith theSelectBoard, andinOctober therewas ajoint meetingwith theSelect BoardandSchool Committee where feedback wassolicited onanARPA subcommittee, andthe SelectBoard Chairparticipatedproductively attheFinanceCommittee November meetingwhenFINCOMtookthat vote.  Shenoted thatARPA funds fallcompletely totheSelectBoard andencouraged theSelectBoard to takeall thetime itneedsto puttogether whatever advisory board itneeds tofeel comfortable.  

ConsentAgenda:  
VotetoAppointTownAccountanttoatermJuly2022toJune2023:  
MarkDocksermovedtoappointSharonAngstromasTownAccountantforaterm
July1, 2022throughJune30, 2023.  MotionsecondedbyChrisHaleyand
approved4-0byunanimousrollcallvote. 

TownAccountantQuarterlyUpdate:  
TownAccountantSharonAngstromthankedtheBoardfortheirsupport, andthankedMr.  
LeLacheurforhisleadership.  

ShebeganherupdatewithareviewofOtherPost-EmploymentBenefits (OPEB) and

million, andhasfunded8.3% sofar, leavinga $67millionnetliability.  Theplanisoncethe
pensionisfullyfunded, thefundswillberedirectedtoOPEB.  AuditorshavepraisedReading
foritsproactiveOPEBcontributions, asothermunicipalitieshavenotevenbeguntofundit.   

thWhencomparedtopeercommunities, Readingranked8infundingcontributions.  Ms.  
AngstromwasaskedtofindoutwhereReadingrankedinthestate.  

Revenueandexpensescomparedtothistimelastyeararewellinlinetomeetprojections.   
Thoughslightlylowerthanlastyear, Ms. Angstromstatedthatsheisnotconcernedabout
anyrevenuedeficits.  

Ms. Angstromthenreviewedhermemothatoutlinedsomeitemsshewantedtoaddress
withtheBoard.  ThefirstitemisarequestforanallocationofARPAfunds.  TheHealth
DepartmentislookingtodoadistributionforCOVIDhometestingkits.  CARESfunding

stendedOctober31, andtheassumptionwasthatARPAfundswouldbeusedtocover
COVIDrelatedexpenses.  Sherequestedatransferof $250,000, whichincludes $80,000for
hometestkits, tospendonPublicHealthandmitigationeffortsintheinterimuntilthe
BoardcanhavemeetingstodiscusshowtospendtheARPAfunds.  

SheremindedtheBoardthatthewatertankBANthatwasissuedwillbecomingduein
December.  TheTownTreasurerwillneedtoknowbySeptemberwhetherARPAfundswill
beused, andifnot, willneedatleastthreemonthstoarrangeborrowing.  

Ms. AngstromexplainedthatpertheTownCharter, theTownManagerisentitledtoeligible Commented \[LJ1\]:  
forterminationpay.  TheprecedentforthepreviousTownManagerwasthreemonths
severancepay.  ItisuptotheBoardwhethertheywanttopursue, butitwouldbehelpful

sttoknowwhattheydecidebyMarch1soshecanincludeitintheTownMeetingwarrant.  HighlightFormatted: 

HighlightFormatted: Ms. AngstromexplainedthattheTownCharterpermitstheSelectBoardtoprovidetermination
paytotheoutgoingTownManager. TheprecedentforthepreviousTownManagerwasthree HighlightFormatted: 
monthsseverancepay. ShesharedthatwhileitiswithintheBoard'sdiscretiontoprovidethe
additionalpay, itwouldbehelpfultoknowwhattheydecidebyMarch1stsoshecanincludeit
intheTownMeetingwarrant.  

ShealsonotedthatintheARPAfinalrules, underlossofrevenue, thestandardallowanceis
10million, oracalculation.  Sheperformedthecalculationsandstillcameupwithmore

thantheTownhasbeenawarded, whichmeansthewholegrantcanbeusedaslossof
revenue, whichprovidesalotmoreflexibilityinhowthegrantisused. 

KarenHerrickjoinedthemeetingat7:54pm.  
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Discuss/votetoallocateapproximately $80kofthelocalandcountyARPAGrant
fundstothepurchaseofCOVIDtestkits:  
MarkDockservotedmovedtoapproveallocating $80,000ofARPAfundstowards
thecostofCOVID-19testkits.  MotionsecondedbyKarenHerrick.  
Mr. DocksernotedthatabigpurposeofARPAfundsistotakecareofemergency
needsandthatitmakessensetoincreasethenumberandmovedtomakean
amendmenttoraisetheamountto $500,000.  Mr. Bacciagreedahigheramountis
warranted, butnotmorethan $250,000atthistime.  Ms. Herricksecondedthemotion
toamend.  Mr. Haleyagreedthat $250,000soundedrighttohim.  Mr. Docksernotedthat
hewouldbecomfortablewith $250,000.  Ms. Landryofferedafriendlyamendmentto
change $500,000to $250,000.  Motiontoamendapproved5-0byunanimousroll
callvote.  
ThemotiontoapproveallocatingARPAfundstowardsthecostofCOVID-19test
kitsandPublicHealthmitigationwasapprovedasamendedbyunanimousrollcall
voteof5-0.  

ViceChairAnneLandryturnedthegavelovertoChairKarenHerrickat8:06pm.  

ReviewandVotetoAmendSelectBoardPolicySection1.3.3Processfor
EvaluatingtheTownManagerandSection6.2EvaluationoftheTownManager:  
TownCounselIvriaFriedreviewedproposedchangestoSelectBoardpolicyfortheTown
Managerreview.  ThetwothingsofnoteincludeTownManagergoalsettingandmakingthe
reviewpractices
languageofthecontractgivestheBoardtheflexibilityonwhenthereviewwouldhappen.   

dayswouldbeafairamountoftime.  

MarkDockservotedtoamendSelectBoardPolicySection1.3.3Processfor
EvaluatingtheTownManagerandSection6.2EvaluationoftheTownManageras
presentedbyMs. Fried.  MotionsecondedbyChrisHaleyandapproved5-0by
unanimousrollcallvote.  

Discuss /votecreationofAdHocARPAAdvisoryCommitteeandcommittee
charge:  
Ms. Herrickaddressedamisunderstandinginthepublicregardingtheplanningprocessof
theproposedthiscommittee.  ShereviewedthediscussionsheldatFinancialForumsandat
FinanceCommitteemeetingsofNovandDecember2021, andthestepstakentothispoint.   
ShethankedtheFinanceCommitteeforalloftheirplanningeffortsandtheircollaboration
todate.   Shethenpresentedthedraftofthechargefordiscussionbasedontheminutesof
the10/20/2021FinancialForumandthesuccessful formatoftheAdHocTownManager
ScreeningCommitteeandatemplatefromLexington.  Shenotedthatthechargepresented
hadbeenreviewedbyTownCounsel.Shethenpresentedthedraftofthechargefor
discussion.  

Mr. Dockserreviewedsomeadvisorystructuresofothercommunities.  Hesuggestedthe
Boardthinkabouthowtoallocatethefunds, andgetinputfromotherboardsandresidents.   
ThestructureshouldbeadvisorytotheSelectBoard, comprisedoftheelectedboards, and
besevenmembers: twofromtheSelectBoard, twofromtheSchoolCommittee, twofrom
theFinanceCommittee, onefromtheLibraryTrustees, aswellasguidancefromtownstaff.    

TheBoardreviewedtheproposedchargeandhadalengthydiscussiononthestructure, and
thenumberofrepresentativesfromeachparticipatingboard/committee.  
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Mr. BaccimovedtoamendthechargeforARPAtoeightmembers: threefromFinance
Committee, twofromSchoolCommittee, twofromSelectBoard, andonefromLibrary
Trustees.  MotionsecondedbyChrisHaley.  AnneLandryofferedafriendlyamendmentto
namememberswhowerealreadyappointedex-officio, withtheoneLibraryTrusteetobe
appointed.  

Furtherdiscussionproceededwithwhethertonametheindividualsalreadyappointedtothe
FinanceCommitteeARPASubcommitteebytheotherBoards.  Butultimatelyitwasdecided
thatnameswouldlimittheflexibilitytohaveothermembersofthoseBoardsfillinshould
roleschange.  Ms. Herrickmovedtoamendtoremovethenamesfromthecharge.  Ms.  
Landrywithdrewherfriendlyamendmenttolistthenames.  TheBoardvoted3-2to
amendthenumberofmemberstoeight, withMr. Haley, Mr. Bacci, andMs. Landry
infavor, andMr. DockserandMs. Herrickopposed.   

TheBoarddiscussedfurtheramendments including: administrativesupportprovidedby

MarkDocksermovedtocreatetheReadingARPAAdvisoryCommittee (RAAC) as

MotionsecondedbyCarloBacciandapproved5-0byunanimousrollcallvote.  

Discuss/votetoappointex-officioandstaffmemberstotheAdHocARPAAdvisory
Committee:  
Ms. HerrickaskedmemberswhowouldliketoworkwiththeRAAC.  Mr. DockserandMr.  
HaleyraisedtheirhandsandMs. Herrickaskedthemtosharewhytheywantedtobe
appointed.  

Mr. DockserstatedthathehasbeenontheSelectBoardforthreeyearsandisvery
interestedinhowwearethinkingaboutcapitalandusingfunds.  Healsohasbackgroundof
beinginvolvedintheTownincludingontheFinanceCommittee. 

Mr. Haleystatedthathefelthecouldbringfreshideasandanewperspective, andwould
liketoexplorespendingsomeonsolarattheschools, whileoffsettingelectricalbudgets,  
andreinvestingthatmoneyintoteacherpayandfulldaykindergarten.  

MarkDocksermovedtoappointMarkDockserandChrisHaleyasSelectBoardEx- 
OfficiomembersoftheReadingARPAAdvisoryCommittee.  Motionsecondedby
CarloBacciandapproved5-0byunanimousrollcallvote. 

Discussrecentlandpurchasesandanyothertown-ownedlargebuildableparcels
OaklandRoad, SymondsWay, other):  
Mr. LeLacheurreviewedworkdonebyapreviousSelectBoardsubcommitteethatcollected
dataonallTown-ownedparcels.  HenoteditwouldbebestifthewholeBoardcoulddiscuss
whattheywanttogetherinsteadofasubgroup.  TheBoardcouldconsidertheneedsthe
Townhasforland, andtheamountandwhattypesoflandthattheTownowns.  

TheBoardbrieflydiscussedtheOaklandRoadandSymondsWayparcels, andpossible
needsincluding: RMLDpotentialrelocation, Veteranshousing, andrecreationcenter.  

BoardmembersagreedtocontinuethediscussionwiththeincomingTownManagerand
makeitafutureagendaitem.  

UpdateonLot #5accesstoTownForest:  
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Mr. DockserstatedthathemetwiththeConservationAdministratorandtheChairsofthe
ConservationCommission, TownForestCommittee, andTrailsCommittee.  Thegroup
discussedandcametoaconsensusonthebestapproachforaccesstotheTownForestvia
lot #5.  Theywouldlikea10-footwidetraileasementontheedgeofMeadowbrook
propertytoaccessanexistingpathintheTownForest.  AccesstoTownForestviatown- 
ownedlandinthisareaisnotcurrentlypossibleduetoagaslineunderanareathatis
submergedunderayear-roundpondtheaccessrequiringcrossingofayear-round100-foot
longpond.  

Mr. Docksernotedkeychangesandbenefits, andoutlinedthenextstepsincluding: the
BoardwillneedtodesignatesomeonetoworkwithTownCounselandstafftospeakwith
Meadowbrookandrequesttheeasement; asurveywillneedtobedoneinordertosetupa
writtenagreement; theBoardwillneedtodevelopaplanfortheuseofLot #5itself; a
discussionofhandicappedaccessibility resultedinasuggestiontocreate ; anddiscuss
creatinganaccessibleareaandpartofatrailfromWoodEndtotheTownForestwouldbea
goodopportunitytoconsiderratherthandoingthisfromlot #5. 

BoardmembersofferedsupporttoMr. Docksertocontinuewiththenextsteps.  

Discuss/VoteonOvernightParkingBan:  
TheParkingTrafficTransportationTaskForceprovidedawriteupoftheovernightparking
issues.  Theyrecommendedcontinuingtheenforcementofnoon-streetparkingbetween
1:00amand6:00am, butinresponsetorecentrequestsforovernightparking, they
proposedapilotprogramallowingovernightparkinginthe35spotsoftheLincolnStreet
parkinglot.  Carswillstillneedtobemovedby6:00am.  Boardmemberswereinfavorof
tryingouttheprogram.  

DeputyPoliceChiefChristineAmendolanotedissueswithdowntownbeingbuiltup, and
evenwiththeparkingbanineffect, manyresidentsarenotmovingtheircarsinthe
morning.  

AssistantTownManagerJeanDeliosalsonotedthatsheisworkingwiththeMBTAtoseeif
theywillallowovernightparkinginthelotstheyown.    

MarkDockservotedtorecommendthechangesfortheovernightparkingbanas
proposed, andtoholdaPublicHearingonFebruary15, 2022at7:45pmtofinalize
changes.  MotionsecondedbyChrisHaleyandapproved5-0byunanimousrollcall
vote.  

DiscussFutureAgendas:  
Ms. HerrickrecommendedaddingaPublicHearingforovernightparking, andanindepth
statusupdateontheZannipropertytoincludeTownCounsel.  

Mr. BaccirequestedanitemfortheRecreationCommissiontorequesttemporarylightsat
CoolidgewhileTurf1attheHighSchoolisreplaced.  

Mr. HaleyrequestedadiscussiononthepartingsalaryseverancefortheTownManager.   
Ms. HerricksuggestedincludingTownCounselforthatconversation.  

Mr. DockserrequestedtoaddVASCtothenextagenda.  

ApproveMeetingMinutes:   
TheBoardreviewedsuggestedchangessubmittedbyMs. Herrick.  
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MarkDocksermovedtoapprovethemeetingminutesofJanuary18, 2022as
amended.  MotionsecondedbyKarenHerrickandapproved5-0byunanimousroll
callvote.  

MarkDocksermovedtoadjournat10:23pm.  MotionsecondedbyKarenHerrick
andapproved5-0byunanimousrollcallvote.  
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SelectBoardMeetingFebruary15, 20227:00pm
TownHallSelectBoardMeetingRoom

MembersPresent: ChairKarenHerrick, ViceChairAnneLandry, SecretaryMarkDockser, CarloBacci,  
ChrisHaley

Otherspresent: BobLeLacheur, FidelMaltez, JeanDelios (remote), SeanDonahue (remote), Sharon
Angstrom (remote), JaneKinsella (remote), ChrisCole (remote), JennaFiorente (remote), Christine
Amendola (remote), JacquelynLaVerde (remote), BrianMcGrail (remote), RonRice (remote), BobHayes,  
JackieMcCarthy, BruceMcKenzie (remote), NaomiKaufman (remote), LisaEgan, KarenPinette (remote),  

DocumentsUsed:  
Winterfest
LiquorPlanWinterfest2022
TownInsuranceRecommendations
Permit
2022-02-10VASCPacket
SturgesProposedScoreBoardFinal
SturgesScoreboardConCommPermit
2022-02-15PTTTFHearingNotice
TrafficAmendment2022-01
220135ReadingSelectBdMeadowBrookGolfClub
FWPaymentReceipt
MeadowbrookChangeofLocationABCCApplication
HumanResourcesUpdatetoSelectBoard2.15.22
2022TMAnnualWarrantDRAFT-5
DSGDBylaw_TrackChanges_HolisticWaiver-Based_2-8-22_forDHCD
FY23WSRatesOverview
WSRatesHistory
202220115FY22Goals
TMTransitionCalendarofImportantDates (JanuarythroughJune)  
2022-02-01SelectBoardMinutesDRAFT - Simple- ajl & kh

Board'sexpressionsofgratitudetoBobLeLacheur:  
AsthisisthelastmeetingBobLeLacheurwillbeattendingasTownManager, Ms. Herrickpresenteda
plaquetohonorhimandthepastandfutureTownManagers.  EachBoardMemberexpressedtheir
sentimentsandwellwishesforMr. LeLacheur.  Mr. LeLacheurreflectedonhishistorywiththeTown
startingasavolunteer, thencomingupthroughtherankstobecomeTownManager.  Hethenthanked
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everyoneandnotedthatithasbeenremarkablehowmanypeoplethroughouttheTownhavethanked
him.  

PublicComment:  
LisaEgan, ExecutiveDirectoroftheReadingNorthReadingChamberofCommerce, previewedthe

thWinterfesteventtheChamberisplanningforThursday, March10.  

SBLiaison & TownManagerReports:  
CarloBaccireviewedhighlightsfromthelastCPDCmeeting.  TheCPDCisstillhearingplansforthe
GreenTomatobuildingonChuteStreet, andrequestedasmallerbuilding, moreopenspace, andto
redefinethatcorner.  ThereisanewsalononHavenStreet, anewsignwasapprovedforMetroCredit
Union, andtheyarereviewingasignforPostmarkSquare.  

HealsonotedthattheBoardofHealthliftedthemaskmandateattheirmeetinglastweek, andheand
Mr. DockserheldaVolunteerAppointmentSubcommittee (VASC) meeting.  

ChrisHaleystatedthattheParkingAdvisoryandRecommendationsCommittee (PARC) helda
communityforum, wherealotoffeedbackwasreceivedanddiscussedattheirlastmeeting.  ThePARC
tookintoconsiderationchangingSanbornStreetparkingregulationstoresidentonly, andmodifying
kioskpricingforanythingoverfourhours.  Afutureagendatopicwillberequestedtoextendthesunset

thdateofthePARCtoApril30.  

thMr. Haleyalsonotedheattendedthe10AnnualWinterWalkwiththeTrailsCommittee.  

MarkDocksernotedthattheCouncilonAgingmetwiththeReadingCenterforActiveLivingCommittee
ReCalc).  TheCOAwillconductoutreachinthecommunitytoseewhattheirneedsareandwhatcanbe

doneintheshortterm.  TheReCalcwantstounderstandfromtheCouncilwhatseniorneedsareand
whatanewSeniorCentermightlooklike.  

KarenHerrickstatedthatConservationCommissionapprovedtheplanforaCommunityGarden.  

TownManagerBobLeLacheurreviewedtheproposedFY23newbudgetlineitemcalledSelectBoard
ReserveFund.  Thelineitemhas $15,000fortheBoardtodistributetovolunteerBoardsand
Committeesforsmallerrequeststhroughouttheyear.  

HealsonotedthatyesterdaywasthefirstdayfornewTownManager, FidelMaltez.  

ConsentAgenda: VotetoappointmemberstoVolunteerBoards/Committees:  
MarkDocksermovedtoappoint:  
NoraBuckoasafullmembertotheadhocReadingCenterforActiveLiving (sunsets11/30/2022),  
StephenTheodoridisasafullmembertotheCulturalCouncilwithatermexpiringonJune30, 2024,  
and

135



Jean-PaulPlouffeasanAssociatemembertotheBoardofAssessorswithatermexpiringonJune30,  
2023.  ThemotionwassecondedbyKarenHerrick.  AttherequestofMs. Landry, Mr. Dockser
explainedthatheandMr. BaccirecommendedMs. BuckoforReCalcbecauseshewasastrong
candidate, involvedinthecommunity, andisalreadyattendingReCalcmeetings.  Healsobriefly
reviewedthebackgroundsoftheotherrecommendedappointees.  Themotionwasapproved5-0by
unanimousrollcallvote.  

VotetoAcceptGiftforSturgesParkfromReadingGirlsSoftball:  
BobHayes, whorecentlysteppeddownasReadingSoftballLittleLeague (RSLL) President, presentedthe
donationofascoreboardsigntobelocatedinrightfieldneartheskatingrink.  TheRSLLisshouldering
100% oftheprojectcostasagifttotheTown.  TheRSLLworkedwiththeParksandForestrydivision,  
Conservation, andtheRecreationCommittee.  JennaFiorente, RecreationAdministrator, statedthatshe
sentanoticetoabutterswithina150-footradiusofSturgesPark.  Shereceivedonephonecallfroma
neighborwithconcernsaboutthelocation, butshewentoveritwiththeresidentwhowasfinewiththe
explanation.  Mr. HayesalsonotedthattheyfiledforapermitfromtheConservationCommission.  

MarkDocksermovedtoacceptthegiftforSturgisParkfromReadingGirlsSoftballaspresented, from
agratefulSelectBoard.  ThemotionwassecondedbyCarloBacciandapproved5-0byunanimousroll
callvote.  

PublicHearing: AmendDowntownParking:  
Mr. LeLacheurreviewedthediscussionfromthelastmeetingforapilotplanforovernightparking, that
neededtobefollowedupwithaPublicHearing.  TheBoardreviewedtheamendmentthatallows
overnightparkingintheTrainDepotlotonLincolnStreet.  DeputyPoliceChiefChristineAmendola
explainedthatonlyaresidentstickerisneededtoparkinthelot.  Ifthereissnow, carsneedtobe
movedfrom6:00amto9:00amtoallowDPWtocleanthelot.  

ArezzoaskedwhattheparkingrequirementsareatTheMet, whetherthoseresidentsarepaying
forparkingthere, andwhethertheycouldusethislotinsteadofpayingforparkingatTheMet.  Deputy
ChiefAmendolastatedthatshebelievestheresidentsofthebuildinggetonespoteachandareeligible
topurchaseresidentparkingpermits.  

MarkDocksermovedtoclosethePublicHearing.  MotionsecondedbyCarloBacciandapprovedby5- 
0unanimousrollcallvote.  

MarkDocksermovedtoapproveTrafficAmendment2022-01aspresented.  Motionsecondedby
KarenHerrickandapproved5-0byunanimousrollcallvote.  

PublicHearing: MeadowBrook - RelocateAllAlcoholLiquorLicense:  
TheClubhouseatMeadowBrookGolfClubburneddowntwice.  Theclubhousehasbeenrebuilt, and
theapplicationistomovethelocationoftheliquorlicensebackinsidetheclubhousefromthe

sttemporarytentoutsidearoundApril1.  TheSelectBoardreceivedanemailfromanabutteraskingfor
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consistencywiththelimitedoperatinghoursasapprovedbytheCPDC.  AttorneyBrianMcGrailwas
presentwithClubManagerRonRice.  HethankedtheBoard, theFireDepartmentandInspectional
Servicesfortheirkindcommentsandsupport, andreviewedtherequestforthetransferandthesite
approvalplantobereferencedaspartofthemotion.  

MarkDocksermovedtoclosethePublicHearing.  MotionsecondedbyCarloBacciandapproved5-0
byunanimousrollcallvote.  

MarkDocksermovedtoapprovetheapplicationofMeadowBrookGolfClubCorp. ofReading
Massachusettstorelocatetheall-alcohollicensetothenewlyconstructedclubhouseonthepremises
withanaddressof292GroveStreet, Reading, Massachusettswiththecurrentapprovedhoursduring
whichalcoholicbeveragesmaybesold, whicharefrom8:00a.m. to2:00a.m. exceptonSundaysand
legalholidayswhenthehoursshallbe12:00noonto1:00a.m. andalsobesubject, however, toany
termsandconditionsoftheCPDCSitePlanReviewApprovalDecisiondatedNovember7, 2018, as
modifiedonSeptember23, 2020.  ThemotionwassecondedbyCarloBacciandapproved5-0by
unanimousrollcallvote.  

DiscussDraftChangestoSBPolicies: Article6PersonnelRelatedPolicies:  
HumanResourcesDirectorSeanDonahuesharedaveryhigh-leveloverviewofpersonnelpolicyupdates
madebythestaffcommittee.  ThePersonnelPolicieshavenotbeenupdatedsince2009.  Someofthe

x
months, , EEOstatement, ADAlanguage, anti-harassmentlanguage, WorkersCompensationprocedures,  
diverseinterviewprocess, technologyandequipmentexpectationsofuse, remotework, language
updatedtoaccommodatethefour-dayworkweek, familysicktimeusage, floatingholiday (personal)  
time, vacationtime, compensatorytime, FMLA, servicecredit.  Otheritemsthatwillbeconsidered
furtherinclude: tuitionpayment/reimbursement, deferredcompensationcontributions, employee
recognition, andincentiveforlimitedsicktimeuse.  ThenextstepsaretomeetwithMr. Maltezto
reviewthechanges, makethefinaleditsandhaveLaborCounselreview, thenbringthepolicybackto
theSelectBoardforimplementationinthenearfuture.  

Ms. Herricknotedtheplantoconductanpayandclassstudy, andaskediftherewouldbeanemployee
survey.  Mr. Donahueexplainedthatthepayandclassstudyiscurrentlyouttobid, andwillcompare
similarjobswithpeercommunities.  ThePersonnelPoliciesCommitteehadalotofrepresentation, and
surveyedwithintheorganizationasbesttheycould.  

PreviewWarrantforAnnualTownMeeting:  
Mr. LeLacheurpreviewedthe19articlesfor TownMeetingandnotedthattherecouldbe
anotheronetothreearticlespossible.  Overtheweekendtherewaslegislationpassedtoallowremote
TownMeetingsthroughSeptember.  However, theTownModeratorseemedtowanttoreturntoin- 
person, thoughhemightlikewrittenreportsgoingforward.  
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Possiblearticlesforthcominginclude: aresidentpetitiontohonorhiswifewithatrustfund, arequest
fromaPARCmembertoaskthestatetoreversetheroaddiet, andaresidentrequestforsaferoutesto
schools.  

PreviewWater/SewerStormWaterRates:  
Mr. LeLacheurstatedthatthewaterdepartmentischewingthroughreservesrightnow.  LastJulythey
wereat $5.5million, butarecurrentlyprojectedatjustover $3million.  AtAprilTownMeetingtherewill
bearequesttoredirect $400,000forEmersonStreettoWalkersBrookwatermainwork.  Emerson
StreetwillinsteadgointotheoperatingbudgetstartinginJuly.  Tousewaterreserverateswillbring
reservestoanewlow.  Therehasbeenanefforttotrimasmuchaspossibletopreventarateincrease
toolarge.  However, sewerratescanbelower.  TheBoardcouldvotetouse $650,000ofsewerreserves
andleavesewerratesunchanged.  BoardmembersbrieflydiscussedpossibleuseofARPAfunds, and
requestingearmarksfromthestatetohelpwiththewaterprojects.  

TownManagerGoalsupdate:  
Mr. LeLacheurpresentedthegoalsasreviewedbytheBoardearlierthisyearandencouragedtheBoard
todiscusstheseandothergoalswithMr. Maltez.  Mr. DocksersuggestedthatInfrastructuremoveupin
theprioritylist, asthenewTownManagercanoffersomeinsight.  Ms. LandrynotedthatEconomic
DevelopmentexpansionstillseemedofstronginteresttotheBoard.  Mr. Maltezstatedthathewilltake

hethinksarethegoals
andputsometimelines, deadlines, andmetricsintothem, thenproceedfromthere.  

DiscussTownManagerTransition:  
NewTownManagerFidelMaltezstatedthatMr. LeLacheuriscompletingthebudgetdocumenttohand
offtohim.  ThehighestprioritiesrightnowaretheTownMeetingWarrant, FinanceCommitteein
March, andTownMeetinginApril.  Mr. LeLacheurandMr. Maltezaresittingnexttoeachotherand
communicatingthroughouttheday.  Mr. LeLacheurhassharedpastTownMeetingfilesasaguide.   
AssistantTownManagerJeanDeliospreparedacalendarofthingstoexpect.  Mr. LeLacheurandMr.  
MaltezwillbemeetingwithTownModeratorAlanFouldstomorrow.  

DiscussFutureAgendas:  
KarenHerrickstatedthattheTrailsCommitteewantstoswapoutamemberandtheVASCmayneedto

stmeetagain.  TheCommunityGardengroupcouldbereadytopresenttheirupdatesbyMarch1.  

ndMarkDockserrequestedaReCalcupdateonMarch22.  

KarenHerricksuggestedreviewoftheCapitalPlan, andrequestedthatSelectBoardbepostedtoattend
theupcomingFinanceCommitteebudgetmeetingsinMarch.  

AnneLandrynotedthattheDirectorofEquityandInclusionhasbeenhiredattheLibrary, thoughis
ndstartinginMarch.  IftheystartbyMarch22, theycancomebyandintroducethemselves.    
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CarloBacciandMarkDockseraddedadiscussionontheprocess, needs, priorities, andlanduse.  

CarloBaccirequestedtoaddadiscussionandvoteonTownManagerterminationpay.  

thChrisHaleyrequestedaddingPARCgettingextendedtoApril30.  HeandKarenHerrickalsoagreedto
adddiscussingappropriatecontactsformajorBoardandCommitteemembers.  

ApproveMeetingMinutes:  
TheBoardreviewedsuggestedchangestothedraftoftheFebruary1, 2022meetingminutes.  They

instructedMs. LaVerdetoreviewthevideotoconfirmwhatMs. Angstromactuallysaid, thenconfirm
withTownCounselhowtodocumentintheminutesifwhatwassaidconflictswiththeCharter.  

ExecutiveSession: VotetoApproveCollectiveBargainingAgreements (PublicEmployees
Committee/HealthInsurance; InternationalAssociationofFirefightersAFL-CIO, Local1640; Public
Works - AFSCMECouncil93, Local1703; ReadingPatrolOfficersAssociation - MassCop, Local191A,  
AFL-CIO; ReadingPoliceSupervisoryOfficersAssociation - IBPO; ReadingPublicSafetyDispatchers -  
MassCop, Local191A, AFL-CIO; ReadingFacilitiesMaintenanceWorkersandTownCustodians -  
AFSCMECouncil93, Local1703; PublicWorksSupervisoryUnion, AFSCMECouncil93, Local1703; DPW
Engineers, AFSCMECouncil93, Local1702, Sublocal038):  
MarkDocksermovedthattheboardgointoExecutiveSession, includingstaffmembersBob
LeLacheur, FidelMaltezandJackieLaVerde, underPurpose2andPurpose3, todiscussstrategywith
respecttocollectivebargainingwithandapprovecontractsforthefollowingunions:  

o PublicEmployeesCommittee/HealthInsurance;   
o InternationalAssociationofFirefightersAFL-CIO, Local1640;   
oPublicWorks - AFSCMECouncil93, Local1703;   
oReadingPatrolOfficersAssociation - MassCop, Local191A, AFL-CIO;   
oReadingPoliceSupervisoryOfficersAssociation - IBPO;   
oReadingPublicSafetyDispatchers - MassCop, Local191A, AFL-CIO;   
oReadingFacilitiesMaintenanceWorkersandTownCustodians - AFSCMECouncil93,  

Local1703; and
o thePublicWorksSupervisoryUnion, AFSCMECouncil93, Local1703.   

andfurthertheChairdeclaresthatanopenmeetingcouldhaveadetrimentaleffectonthebargaining
positionofthebody; andtheboardwillNOTreconveneinopensession.  Themotionwassecondedby
KarenHerrickandapprovedby5-0unanimousrollcallvote.  SelectBoardenteredExecutiveSession
at10:21pm.  

139


