
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board -Committee -Commission -Council: 

SelectBoard

Date:  2022-02-15Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetAgenda:  Revised

Purpose: GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairKarenHerrick

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted. 

TopicsofDiscussion: 

ThisMeetingwillbeheldin-personintheSelectBoard
MeetingRoomatTownHallandremotelyonZoom. Itwill
alsobestreamedliveonRCTVasusual.  

L5 

Dialbyyourlocation
16465189805US (NewYork)  
16465588656US (NewYork)  

MeetingID: 84909779008
Findyourlocalnumber: https://us06web.zoom.us/u/kbuL09MajD

7:00OverviewofMeeting

7:05SBLiaison & TownManagerReports

117:15PublicComment

ConsentAgenda: 
VotetoappointmemberstoVolunteer 167:25 Boards/Committees
oReadingCenterforActiveLiving (ReCalc) 

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting. 1
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TownofReading
MeetingPostingwithAgenda

oCulturalCouncil
oBoardofAssessors

VotetoAcceptGiftforSturgisParkfromReading 227:30 GirlsSoftball
PublicHearing: 287:45 AmendDowntownParking
PublicHearing: 318:00 MeadowBrook -RelocateAllAlcoholLiquorLicense
DiscussDraftChangestoSBPolicies: Article6 418:15 PersonnelRelatedPolicies

528:45PreviewWarrantforAnnualTownMeeting

839:00PreviewWater/SewerStormWaterRates

859:15TownManagerGoalsupdate

959:30DiscussTownManagerTransition

9:45Board'sexpressionsofgratitudetoBobLeLacheur

DiscussFutureAgendas

101ApproveMeetingMinutes

ExecutiveSession:  
VotetoApproveCollectiveBargainingAgreements
PublicEmployeesCommittee/HealthInsurance;  

InternationalAssociationofFirefightersAFL-CIO,  
Local1640; PublicWorks -AFSCMECouncil93,  
Local1703; ReadingPatrolOfficersAssociation - 
MassCop, Local191A, AFL-CIO; ReadingPolice
SupervisoryOfficersAssociation -IBPO; Reading
PublicSafetyDispatchers -MassCop, Local191A,  
AFL-CIO; ReadingFacilitiesMaintenanceWorkers
andTownCustodians -AFSCMECouncil93, Local
1703; PublicWorksSupervisoryUnion, AFSCME
Council93, Local1703; DPWEngineers, AFSCME
Council93, Local1702, Sublocal038) 

OriginallypostedFebruary10, 2022at11:33am. 

RevisedFebruary14, 2022toaddConsentAgenda: VolunteerAppointments. 

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting. 2
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OfficeoftheTownManager 781-942-9043
16LowellStreet townmanager@ci.reading.ma.us
Reading, MA01867 www.readingma.gov/town-manager

To: SelectBoard
From: RobertW. LeLacheur, Jr. CFA
Date:  February8, 2022

thRE: AgendaforFebruary15, 2022meeting

Themeetingwillbeginat7pmandbehybrid (in-personandremoteviaZoom). TheChairwillgivea
meetingoverview, tobefollowedbyLiaisonandTownManagerReports, andPublicComment.  

TheBoardisfirstaskedtovotetoacceptagenerousgiftforSturgisParkfromReadingGirlsSoftball.  

Next, therearetwoPublicHearingsscheduled: at7:45pmtheBoardisaskedtoapproveatraffic
amendmentthatwillallowthetrialperiodsolutionofparkingatthetraindepotovernight, tobemoved
by6am. Pleaseseeyourpacketfordetails; at8:00pmtheBoardisaskedtoapprovetherelocationofan
all-alcohollicenseforMeadowBrookGolfClub. Fingerscrossed!  

HumanResourcesDirectorSeanDonahuewillthenpreviewdraftchangestoSelectBoardPolicies: Article
6PersonelRelatedPolicies.  WorkingtogetherwithFidelMaltez, thispolicywillbeanimportanttoolin
employeeattractionandretention. Whilethemarketischallenging, Readingisdoingprettywellaspeers

toworkforReadinginthelastmonth thatgrassisnotalwaysgreenereitherinothercommunitiesor
theprivatesector. Moreinformationisinyourpacket.  

stIwillthenpreviewtheWarrantforAnnualTownMeeting. OnMarch1theBoardmustvotetoclosethe
Warrantatorafter8pm. Offhanditlooksliketherewillbeafewnightsofmeeting. Moreinformationis
inyourpacket.  

Iwillthenpreviewwater & sewerrates, whichtheBoardtypicallyvotesinthespringintimetobereported
inprintalongwiththebudgettoAnnualTownMeeting. RevisedratesbeginwiththeNovember2022
billing, whichitselfreflectsthepriorusageforthreemonths. AsIhavestatedonafewrecentoccasions,  
theemergenciesinthewatersystemduringthepastfewmonthshaveusedupalotofreserves, andit
seemsthatarateincreaseofover10% willbeneeded. However, sewerratescouldbeclosetounchanged,  
foracombinedincreaseofover5%. RecallthattheBoardusedreservesthelasttwoyearstopurposefully
keepratesdownduringthepandemic. Pleaseseeyourpacketforsomefurtherdetail.  
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FidelandIwillthengiveaquickoverviewofTownManagergoals pleaseseeyourpacket. Atthelast
meetingitstartedoutthatyouwouldworktogethertosetnewshort-termgoals, butthenthepossibility
ofcontinuingsomeofthepreviousgoalsexisted. Pleasegivecarefulthoughtbeforereachingadecision,  
asFidelwillbequitebusyatfirst .  

TheBoardwillthendiscussTownManagertransitionwithbothofus, andtheBoardwillthenexpress
theirgratitudetotheoutgoingTownManager.  

TheBoardwillconcludeOpenSessionwithadiscussionoffutureagendasandapprovemeetingminutes.  
TheBoardisthenrequestedtoenterExecutiveSessiontoapproveseveralcollectivebargaining
agreements, nottoreturntoOpenSession.  

st

Whileworkingatbreak-neckspeed, Ihavehadnorealtimetoreflectbutplantodosoincomingmonths.  
OneclearreflectionismythankstoallBoardmembersIhavebeenfortunatetoworkfor, bothasAssistant
TownManagerandTownManager. Eachofyoubroughtadifferentandinterestingviewpointtothetable,  

YrsRe-electedServed20052006200720082009201020112012201320142015201620172018201920202021
Bonazoli92008,20112005-2013xxxxxxxxxxxxxxxxxx
Tafoya92008,20112005-2013xxxxxxxxxxxxxxxxxx
Goldy82007,20102005-2012xxxx xxxxxxxx xxxx
Schubert82007,20102005-2012xxxx xxxxxxxx xxxx
Anthony72006,20092005-2011xx xxxxxxxxxxxx
Arena620152012-2017xxxxxxxxxxxx
Ensminger620162013-2018xxxxxxxx xxxx
West22013-2014xxxx
Halsey620172014-2019xxxxxxxxxxxx
Sexton32014-2017xxxxxx
Berman420162015-2018xxxx xxxx
Friedman32017-2020xxxxxx
Alvarado32018-2020xxxxxx
Dockser32019-2021xxxxxx
Landry32019-2021xxxxxx
Bacci22020-2021xxxx
Herrick22020-2021xxxx
Haley12021 xx

Iwishyouandyourfamiliesmuchgoodhealthandhappinessintheyearsahead, ithasbeenbotha
pleasureandanhonortoworkfortheTownofReading.   

much
happiness
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TownCounselconfirmsDPW

handled

addedBobaddedBob/

Jane

MarkMark FridayupdatesI now havetherecordingRefutationof affidavitRe: OpenMeeting LawComplaintWhat wouldyoudo?RDTCMeettheCandidates NightOakland RdRe: OpenMeetingLawComplaintAdHoccommitteeFloadinginbackyardFollowing upFwd: RecordsRequest/

FinCom WaltTuvellWaltTuvellWaltTuvellWaltTuvellWaltTuvellJaredBelliveauBillBrownWalt TuvellBillBrownAnne ConeeneyJosephCarnahanAngela

Binda2/2/20222/2/20222/3/20222/4/20222/5/20222/6/20221/28/20221/28/20221/28/20221/29/20221/29/20221/31/

2022



2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/10/2022Responsibility starttime
February1, 2022Tuesday

OverviewofMeetingHerrick7:00
SBLiaison & TownManagerReportsBoard7:05
PublicCommentBoard7:15
VotetoAppointTownAccountanttoaterm

ConsentAgendaJuly2022toJune2023Board7:30
TownAccountantQuarterlyUpdateAngstrom7:35
ReviewandVotetoAmendSelectBoardPolicy
Section1.3.3ProcessforEvaluatingtheTown
ManagerandSection6.2Evaluationofthe
TownManagerBoard8:15
Discuss /votecreationofAdHocARPA

Board8:30AdvisoryCommitteeandcommitteecharge. 
Discuss/votetoappointex-officioandstaff
memberstotheAdHocARPAAdvisory
Committee. Board8:45
Discuss/votetoallocateapproximately $80kof
thelocalandcountyARPAGrantfundstothe
purchaseofcovidtestkits. Board9:00
Discussrecentlandpurchasesandanyother
town-ownedlargebuildableparcels (Oakland
Road, SymondsWay, other) Board9:10
UpdateonLot #5accesstoTownForestDockser9:20
Discuss/VoteonOvernightParkingBanBoard9:30

Board9: 50 Board February 15, 2022Tuesday
Overview of MeetingHerrick7: 00 SB

Liaison & Town Manager
ReportsBoard7:05PublicCommentBoard7:
15Vote toAcceptGiftfor
SturgisParkfrom
ReadingGirlsSoftballSisson7:30PublicHearingAmendDowntownParking
PTTTF7:45MeadowBrook - 

RelocateAllAlcoholLiquor PublicHearingLicenseLeLacheur8:
00Discuss DraftChangestoSB

Policies: Article6
PersonelRelatedPoliciesDonahue8:15PreviewWarrant forAnnual
TownMeetingLeLacheur8:45Preview
Water/SewerStormWaterRatesLeLacheur9:00LeLacheur &  
TownManagerGoalsupdateMaltez9:15DiscussTown

Manager
TransitionBoard9:30Board'sexpressions
ofgratitudetoBobLeLacheurBoard9:
45BoardBoard6



2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/10/2022Responsibility starttime

VotetoApproveCollectiveBargaining
Agreements (PublicEmployees
Committee/HealthInsurance; International
AssociationofFirefightersAFL-CIO, Local
1640; PublicWorks - AFSCMECouncil93,  
Local1703; ReadingPatrolOfficersAssociation

MassCop, Local191A, AFL-CIO; Reading
PoliceSupervisoryOfficersAssociation - IBPO;  
ReadingPublicSafetyDispatchers - MassCop,  
Local191A, AFL-CIO; ReadingFacilities
MaintenanceWorkersandTownCustodians -  
AFSCMECouncil93, Local1703; PublicWorks
SupervisoryUnion, AFSCMECouncil93, Local
1703; DPWEngineers, AFSCMECouncil93,  

ExecutiveSessionLocal1702, Sublocal038) 

March1, 2022Tuesday
OverviewofMeetingHerrick7:00
SBLiaison & TownManagerReportsBoard7:05
PublicCommentBoard7:15

7:30
DiscussWinterfestCommunityCelebration
hereorFebruary15th) LisaEgan

DissolutionofadhocTownManagerscreening
committeeLandry 5mins
ApproveDeborahDriveDrivewayRequestTBDPercival

PublicHearingApproveLonghornChangeofOfficerMaltez
Recreation

Discuss/ApproveTemporaryLightsatCoolidgeCommittee
8:00or

VotetoCloseWarrantforAnnualTown Board/Town laterby
MeetingCounselCharter
DiscussTownCharterSection5.1: Town Board/Town
ManagerterminationpayCounsel

Board Board March 2, 2022FINCOM
Budget Meeting ( School Budget) Wednesday

March9, 2022FINCOMBudgetMeeting (TownBudget) Wednesday
March16, 2022FINCOMBudgetMeeting (WarrantArticles) Wednesday
March22, 2022TuesdayOverviewof MeetingHerrick7:00 SB

Liaison & Town Manager
ReportsBoard7:05PublicCommentBoard7:
157:307



2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/10/2022Responsibility starttime
Kraunelis &  

UpdateonNewTownWebsiteWellman
UpdateonMBTACommunitiesGuidanceMercier
ReportfromPARCPARC

March23, 2022FINCOMBudgetMeeting (Votes) Wednesday

April5, 2022LocalElectionsTuesday

April19, 2022Tuesday
Maltez, then

SelectBoardVotetoReorganizeNewChair7:00

TownBoard & Committeevisits
TownDepartmentvisits
Liaisonmembervisits

April25, 2022AnnualTownMeetingIMonday
April28, 2022AnnualTownMeetingIIThursday
May2, 2022AnnualTownMeetingIIIMonday

May3, 2022Tuesday

May5, 2022AnnualTownMeetingIVThursday

May17, 2022Tuesday
Discuss/VoteonFY23Non-UnionClassification

HEARING& CompensationSchedulesMaltez
VotetoApproveTownPersonnelPolicyandSB
Policies: Article6PersonnelRelatedPolicies (if

HEARINGready) Donahue
Discuss/VoteonRegionalAffordableHousing
InterMunicipalAgreementMercier
DiscussandPlanJuneteenthHolidayBoard

VASCmeetingsTBA

May31, 2022Tuesday

June14, 2021Tuesday

June28, 2022Tuesday

July19, 2022Tuesday

August9, 2022Tuesday

August30, 2022Tuesday
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2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/10/2022Responsibility starttime
September13, 2022Tuesday

September20, 2022Tuesday
VotetoCloseSubsequentTownMeeting

October11, 2022Tuesday

October25, 2022Tuesday
Santaniello &  
Boardof

HEARINGTaxClassificationAssessors

November8, 2022Tuesday

November14, 2022SubsequentTownMeetingIMonday
November17, 2022SubsequentTownMeetingIIThursday
November21, 2022SubsequentTownMeetingIIIMonday

November22, 2022Tuesday

November28, 2022SubsequentTownMeetingIVMonday

December6, 2022Tuesday
VotetoApproveLicenses (delegatedtoTown
Manager'sOffice) 
VotetoApproveLiquorLicenses

December7, 2002Wednesday
TownDepartmentFY24budgets

December13, 2022Tuesday
TownDepartmentFY24budgets

December14, 2022Wednesday
TownDepartmentFY24budgets (ifneeded) 

FutureMeetings - AgendaItems
DiscussSymondsWaypropertyBoard
DiscussEarlySundayHoursatRecreational
Fields & ParksRecComm
Discuss/VotetoadoptBirchMeadowMaster
Plan (discusswithTownCounselinadvance) RecComm

Landry/ 
PublicSafetyQuarterlyupdatesDockser
AirBnBupdateCPDC
Updateon186SummerAve / ReviewofSelect
Boardrole (consultwithTownCounsel) TownCounsel

9



2022DRAFT - SELECTBOARDAGENDAS 2022
StaffEstimated

2/10/2022Responsibility starttime
VotetoApproveResolutionClarifyingOfficial
TownWebsiteHaley/Bacci

Landry/ 
PublicSafetyBadgePinningCeremonyDockser
DiscussPoliceDepartmentPolicieswithrespect
toPoliceReformLegislation & Department Landry/ 
AccreditationDockser
DiscussandApproveFlagPolicyBoard
DiscussTreeLawnPesticidePolicyBOH
RecurringAgendaItems
CloseWarrant: AnnualTownMeetingMarch3/1/2022
CloseWarrant: SubsequentTownMeeting9/27/2022September
AppointTownAccountantMarchAnnual

HEARINGApproveClassification & CompensationMayAnnual
AppointmentsofBoards & CommitteesMay/JuneAnnual

HEARINGApproveTaxClassificationOctoberAnnual
HEARINGApproveLicensesDecemberAnnual

Liaison: RCTVmembersReportAnnual
Liaison: CAB (RMLD) memberReportAnnual
Liaison: MAPCmemberReportAnnual
Liaison: ReadingHousingAuthorityReportAnnual
Liaison: ReadingIceArenaReportAnnual
TownAccountantReportQtrly
EconomicDevelopmentDirectorSemi-ann
Parking/Traffic/TransportationTaskForce
TownBoard & Committeevisits
TownDepartmentvisits
ReviewSelectBoardGoals
ReviewTownManagerGoals

10
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Reading-NorthReadingChamberofCommerce
POBox771,Reading, MA01867
legan@rnrchamber.com978.664.5060www.readingnreadingchamber.com

January27, 2022

Directors: DearBobandSelectBoard:    

JennifferRogers ThisnoteservestoprovideadditionalinformationaboutthePresident
thalcoholplannedforWinterfest, whichisonThursday, March10

JoshHarrington
PastPresident from5 7PM.  ThealcoholwillbeprovidedbySeaboard

distributorsandSamAdams.  WewillbeservingcannedbeerandLauraKing
Treasurer alcoholicseltzers, whichwillbepouredintocupsandsoldfor $5
Secretary each, cash.  WewillhavesignagethatalcoholmaynotleavetheCatherineBarton
Rossetti beergardenarea, whichwillbecordonedoff.  Therewillbeone

entranceinandexit.  ExecutiveDirector
LisaEgan

Ifyoulookatthismap, youwillseethelocationofthebeerExecutive
Assistant garden.  ThePssignifyportablepropaneheatersapprovedbytheKathyKinney

firedepartment, andtheblueboxesarethelocationsofthe4fire
SheilaClarke

tables.  Wewillputthemonthesidewalkasthosearecleared
RoselynFisher shouldtherebesnow.  
MaryGrimmer

MeganHughes

MikeKirmes

LauraKing

BrianLindmark

MichelleMcNall

JohnMeans

TheentrancetoLowellStreetwillbeblockedoffearlyintheRebeccaMikulski

morning.  TheDPWwillparkatruckthereaswell.  ThepoliceAmyWalsh
haverequestedadetailatthebeergarden, whichwillbesetupat
approximately4pm.  Wewillhaveanadultcheckingidentification
andhavesignspostedNoadmittanceunder21andsigns
indicatingthatalcoholmaynotleavethebeergarden.   RNRChamber

TaxID:  04-3057681
501-(c)6 WearepartneringwithSeaboarddistributorswhowillprovidetheOrganization

beerandalcoholicseltzer.  Theyhavetipcertifiedsafewhowill
checkIDsandservethealcohol, whichwillremaininthebeer
gardenareaadjacenttothetowncommon.  Iamhappytoaddress
anyadditionalquestionsat978-664-5060.  

Thankyou,  

LisaEgan, ExecutiveDirector
LisaEgan 12



andistobegivennoticepriortoany
changesorlapsesof

insurancecoverage.  
GeneralLiability:  Atleast $1,000,000BodilyInjuryandProperty DamageLiability, Combined
SingleLimit witha $3,000,000Annual

AggregateLimit
AutomobileLiability:  Atleast $1,000,000BodilyInjuryandPropertyDamage

peraccident.  Workers' Compensation Insurance: PerM.G.L. c. l52

asamended.   PropertyCoverage: formaterialsandsuppliesbeingtransportedby the

contractor, asof

thepremises.  UmbrellaLiability: of atleast $2,000,000/ occurrence, $2,000,

000/aggregate.  General liability, automobile, propertycoverage, andtheumbrellaliabilityaresetby
MIIAanddeemedtobethepolicyoftheTown ofReading.   Theselimitscan bechanged (higher
orlower)  bythe Department Head.   In youroffice, IwouldlooktoJeantochangethepolicy
foryourdepartmentifshefeelsit

isnecessary.   have

someexceptions.  InsuranceRecommendations/

documents/ 
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2018-07-16LAG

Board -Committee -Commission -Council: 

VolunteerAppointmentCommittee

Date:  2022-02-10Time:  6:00PM

Building:  Location:   

Address:  Agenda:   

Purpose: GeneralBusiness

MeetingCalledBy: MarkDockserandCarloBacci

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted. 

TopicsofDiscussion: 

ThismeetingwillbeheldremotelyviaZoom: 

JoinZoomMeeting
https://us06web.zoom.us/j/83605318538

MeetingID: 83605318538
Onetapmobile

16465189805,,83605318538# US (NewYork)   
16465588656,,83605318538# US (NewYork)   

Dialbyyourlocation
16465189805US (NewYork)  
16465588656US (NewYork)  

MeetingID: 83605318538
Findyourlocalnumber: https://us06web.zoom.us/u/kc21Rt1su2

AGENDA: 
InterviewApplicantsforVariousBoard/Committee/CommissionVacancies(schedulesubject
tochange): 

Page36:00PM NoraBucko adhocReadingCenterforActiveLivingCommittee
Page66:10PM StephenTheodoridis CulturalCouncil
Page46:20PM PatriciaConway adhocReadingCenterforActiveLivingCommittee
Page56:30PM Jean-PaulPlouffe BoardofAssessors

6:40PM VASCDiscussionandDeliberations

16



VOLUNTEERBOARDVACANCIES
ASOF1/19/2022

Board/Committee/CommissionFullAssociate
AdHocReadingCenterforActiveLiving (ReCalc) 10
BoardofAssessors02
BoardofCemeteryTrustees03
CelebrationCommittee20
ClimateAdvisoryCommittee01
CommissionersofTrustFunds01
ConservationCommission03
Constables10
CouncilonAging03
CulturalCouncil23
HousingAuthority10
MysticValleyElderServicesBoardofDirectors10
PermanentBuildingCommittee03
RecreationCommittee01
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AmendmentNumber:2022-01

DateFiled:February15, 2022

FiledBy:DeputyChiefChristineAmendola

OnBehalfof:ParkingTrafficTransportationTaskForce

Section1: 
PurposeofAmendment AllowanexceptiontotheOvernightParkingRegulationBan5.9
Section2: 
ProposedAmendment- 

Exceptiontotheovernightparkingbanwillbe35spacesattheTrainDepot. Thespacesare
locatedintheSouthernEnclosedLotontheLincolnStreetSide. Vehiclesmusthaveavalid
ReadingCommunityAccessSticker.  

Duringsnowemergenciesallovernightvehiclesmustbemovedoutofthelotby6:00am.  
Allparkingwillbeprohibitedfrom6:00am-9:00aminthisportionofthetraindepottoallow
forsnowremovalduringsnowemergencies. 

Section3: 
EffectiveDate: 
Thisactshalltakeeffectuponitspassageandtheprovisionsaboveshallnotexpire. 

SelectBoard: 

DateSigned:  

29



CertificationofAmendment: 

TheTownClerkcertifiesthatAmendmentNumber____________abovewas
bytheSelectBoardoftheTownofReadingthroughanofficialvote

occurringduringapublichearingheldon____________.TheAmendmentwas
throughavoteof ____________infavorand____________opposed. 

TownClerk

TownCorporateSeal
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PERSONNELPOLICYREVISION























COMMONWEALTHOFMASSACHUSETTS
Added
Removed
Incomplete

Middlesex, ss. Officer'sReturn, TownofReading: 

ByvirtueofthisWarrant, I ______________________________, on ____________, 2022
notifiedandwarnedtheinhabitantsoftheTownofReading, qualifiedtovoteonTownaffairs, to
meetattheplaceandatthetimespecifiedbypostingattestedcopiesofthisTownMeeting
Warrant,alongwiththewrittenrequestofTownModeratorAlanFouldsdatedFebruary17, 2021
askingthatthisTownMeetingbeheldbyremoteparticipationpursuanttoSt. 2020, c. 92, §8,in
thefollowingpublicplaceswithintheTownofReading: 

Precinct1J. WarrenKillamSchool, 333CharlesStreet

Precinct2 ReadingPoliceStation, 15UnionStreet

Precinct3ReadingMunicipalLightDepartment, 230AshStreet

Precinct4JoshuaEatonSchool, 365SummerAvenue

Precinct5ReadingPublicLibrary, 64MiddlesexAvenue

Precinct6BarrowsSchool, 16EdgemontAvenue

Precinct7BirchMeadowSchool, 27ArthurBLordDrive

Precinct8WoodEndSchool, 85SunsetRockLane

TownHall, 16LowellStreet

Thedateofpostingbeingnotlessthanfourteen (14) dayspriortoApril5, 2022, thedatesetfor
TownMeetinginthisWarrant. 

Ialsocausedapostingofthis
Meeting, tobepublishedontheTownofReadingwebsiteon _______________, 2021. 

Constable

AtruecopyAttest: 
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LauraGemme, TownClerk

TOWNWARRANT

COMMONWEALTHOFMASSACHUSETTS
Middlesex, ss. 

ToanyoftheConstablesoftheTownofReading, Greetings: 

InthenameoftheCommonwealthofMassachusetts, youareherebyrequiredtonotifyand
warntheinhabitantsoftheTownofReading, qualifiedtovoteintheLocalElectionsandTown
affairs, tomeetinthefollowingplacedesignatedfortheeightprecinctsinsaidTown, namely: 

Precincts1, 2, 3, 4, 5, 6, 7and8
ReadingMemorialHighSchool, HawkesFieldHouse, OaklandRoad

TUESDAY, theFIFTHDAYOFAPRIL, A.D., 2022
from7:00a.m. to8:00p.m. toactonthefollowingArticles, viz: 

ARTICLE1ToelectbyballotthefollowingTownOfficers: 

AModeratorforoneyear; 
TwomembersoftheSelectBoardforthreeyears; 
TwomembersoftheBoardofLibraryTrusteesforthreeyears; 
TwomembersoftheMunicipalLightBoardforthreeyears; 
TwomembersoftheSchoolCommitteeforthreeyears;  

Onehundredandninety-twoTownMeetingMembersshallbeelectedtorepresent
eachofthefollowingprecincts: 

Precinct1 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct2 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct3 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct4 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 
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Precinct5 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct6 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct7 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

Precinct8 Eightmembersforthreeyears;eightmembersfortwoyears;andeight
membersforoneyear; 

andtomeetattheReadingMemorialHighSchool, 62OaklandRoad, insaidReadingonin
accordancewithChapter92oftheActsof2020andthroughtheZoomplatformon

MONDAY, theTWENTY-FIFTHDAYofAPRILA.D., 2022

atseven- 
uponanddeterminedexclusivelybyTownMeetingMembersinaccordancewiththeprovisions
oftheReadingHomeRuleCharter. 

MembersofthepublicmayaccessandwitnessthedeliberationsandactionstakenattheAnnual
TownMeetinginthefollowingmanner: RCTVFacebookoronlocalpublicaccesstelevision. Town
MeetingmembersandTownofficialsshallreceivealinktojointheZoomvideoconferencing
platformtoparticipateintheAnnualTownMeeting. Non-TownMeetingMemberswhoare
registeredvotersresidingintheTownwhowishtoparticipateintheAnnualTownMeetingmust
submitarequesttoparticipatetotheTownClerknotlessthan48hoursinadvanceoftheAnnual
TownMeeting, andwhensubmittingthisrequest, non-TownMeetingMemberswhowishtomake
acomment, askaquestion, orotherwiseaddressTownMeeting, shouldcontactTownClerk
LauraGemme (lgemme@ci.reading.ma.usor781-942-6647) withthefollowinginformation: (a)  
FirstandLastName, (b) StreetAddress, (c) PhoneNumber, (d) EmailAddress, and (e) Article(s)  
heorshewouldliketospeakto, andonceverified, shallreceivefollowupinformationwithspecific
participationinstructionsforthemeeting. 

If, onApril26, 2021, theTownMeetingelectsnottoholdtheAnnualTownMeetingremotely, then
theTownMeetingshalladjourntoReadingMemorialHighSchoolPerformingArtsCenter, 62
OaklandRoad, ReadingonThursdayApril29, 2021atseven- 

ARTICLE2TohearandactonthereportsoftheSelectBoard, SchoolCommittee, 
LibraryTrustees, MunicipalLightBoard, FinanceCommittee, BylawCommittee, TownManager, 
TownAccountantandanyotherTownOfficial, BoardorCommittee. 

SelectBoard

ARTICLE3TochooseallothernecessaryTownOfficersandBoardsorCommittees
anddeterminewhatinstructionsshallbegiventoTownOfficersandBoardsorCommittees, and
toseewhatsumtheTownwillvotetoappropriatebyborrowingortransferfromavailablefunds,  
orotherwise, forthepurposeoffundingTownOfficersandBoardsorCommitteestocarryoutthe
instructionsgiventothem, ortakeanyotheractionwithrespectthereto. 

SelectBoard
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ARTICLE4ToseeiftheTownwillvotetoamendtheFY2022-32Capital
ImprovementsProgramasprovidedforinSection7-7oftheReadingHomeRuleCharterandas
previouslyamended, ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE5ToseeiftheTownwillvotetoamendthe
FiscalYearcommencingJuly1, 2021, asadoptedunderArticle16oftheAnnualTownMeeting
ofApril26,2021andamendedunderArticle4oftheSpecialTownMeetingofOctober18, 2021
andfurtheramendedunderArticle4oftheSubsequentTownMeetingofNovember8, 2021; and
toseeiftheTownwillvotetoraiseandappropriate, borrowortransferfromavailablefunds, or
otherwiseprovideasumorsumsofmoneytobeaddedtotheamountsappropriatedundersaid
Article, asamended, fortheoperationoftheTownanditsgovernment, ortakeanyotheraction
withrespectthereto. 

FinanceCommittee

ARTICLE6ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneytopaybillsremainingunpaidfrom
priorfiscalyearsforgoodsandservicesactuallyrenderedtotheTown, ortakeanyotheraction
withrespectthereto. 

SelectBoard

ARTICLE7ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneyforthepurposeoffundingthe

otheractionwith
respectthereto. 

SelectBoard

ARTICLE8ToseeiftheTownwillvotetotransferfundsreceivedfromthe

GrowthZoningDistrictsfromFreeCashintotheSmartGrowthStabilizationFund; ortakeany
otheractionwithrespectthereto. 

SelectBoard

ARTICLE9ToseeiftheTownwillvoteto(1)establishthelimitonthetotalamount
thatmaybeexpendedfromeachrevolvingfundestablishedbyArticle9oftheTownofReading
GeneralBylawpursuanttoSection53E½ ofChapter44oftheMassachusettsGeneralLawsfor
thefiscalyearbeginningJuly1, 2021; and (2) amendSection6.5.2oftheGeneralBylaw,  
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establishingtheInspectionRevolvingFund, asshownbelow, withtheadditionsbeingshownin
boldanddeletionsbeingstruckthrough:  

6.5.2InspectionRevolvingFund

FundsheldintheInspectionRevolvingFundshallbeusedforlegalcosts, oversight
andinspection, planreview, propertyappraisalsandappeals, publicservicesgeneral
management, pedestriansafetyimprovements, recordsarchiving, andothercosts
relatedtobuilding, plumbing, wiring, gasandotherpermitsrequiredforlarge
constructionprojectsandshallbeexpendedbytheTownManager. Receiptscredited
tothisfundshallincludebuilding, plumbing, wiring, gasandotherpermitfeesfor
theSchoolhouseCommons, TheMetropolitanatReadingStation, PostmarkSquare, 
20-24GouldStreet, 467MainStreet, Oaktree, Addison-Wesley/Pearson,Johnson
Woods, EatonLakeview (23-25LakeviewAvenueand128EatonStreet), 258Main
Street, 267MainStreet, 531MainStreet, 25HavenStreet,and18-20WoburnStreet,6- 
16ChuteStreet(GreenTomato),25HavenStreet (RiteAid) and459MainStreet
128Tire)developments. 

Ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE10ToseeiftheTownwillvotetoapproveanAffordableHousingTrustFund
AllocationPlanpursuanttoChapter140oftheActsof ANACTAUTHORIZING
THETOWNOFREADINGTOESTABLISHANAFFORDABLEHOUSINGTRUSTFUND, 
takeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE11ToseeiftheTownwillvotetoamendSection6.5.2oftheGeneralBylaws
byinsertinganewrevolvingfundintothechartasfollows:  

Revolving Spending Revenue Allowed Expenditure YearEnd
AccountAuthority SourceExpensesLimitsBalance
Community ConservationRentaland Utilitiesand Availablefor
Gardensat Administratoruserfeesallother expenditure
Mattera maintenance nextyear
Cabinand

operating
expenses,  
andproject
suppliesand
equipment

AndtosetthelimitonthetotalamountthatmaybeexpendedfromtheCommunityGardensat
MatteraCabinrevolvingfundpursuanttoSection53E½ ofChapter44oftheMassachusetts
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GeneralLawsforthefiscalyearbeginningJuly1, 2022; ortakeanyotheractionwithrespect
thereto.  

ARTICLE12ToseeiftheTownwillvotetohearthereportoftheDirectorofPublicWorks
thatcertaineasementsfordrainagebeabandonedandaneweasementaccepted, andauthorize
theSelectBoardtorelocateadrainageeasementat104LilahLane, Reading, Massachusettsby
abandoninganexistingdrainageeasementandacceptinganew, equivalentdrainageeasement
onthesameproperty,andasfurtherast

AssessorsMap55Parcel30Reading, MA, PreparedforMargaret & ChrisCalvani104LilahLane,  
onfilewiththeTownClerk,ortakeanyotheraction

withrespectthereto. 

SelectBoard

ARTICLE13ToseeiftheTownwillvotetoauthorizetheSelectBoardtoacquireby
purchase, gift, oreminentdomain, onsuchtermsandconditionsastheSelectBoardshall
determine, aneasementoveraportionofGazeboCircleandabuttinglandheldbytheSummit
VillageCondominiumTrustforthepurposeofinstalling, maintaining,andoperatingawater
connectionandrelatedutilities- 58), toraiseand
appropriateortransferfromavailablefundsasumorsumofmoniesnecessaryforthe
acquisition,andtoauthorizetheSelectBoardtoenterintoallagreementsandtakeallrelated
actionsnecessaryorappropriatetocarryoutsaidacquisitionandotheractsauthorizedherein;  
ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE14ToseeiftheTownwillvotetoauthorizetheSelectBoardtoacquireby
purchase, gift, oreminentdomain, onsuchtermsandconditionsastheSelectBoardshall
determine, aneasementoveraportionof369MainStreet,Readingforthepurposeofinstalling, 
maintaining, andoperatingwaterutilities, toraiseandappropriateortransferfromavailablefunds
asumorsumofmoniesnecessaryfortheacquisition,andtoauthorizetheSelectBoardtoenter
intoallagreementsandtakeallrelatedactionsnecessaryorappropriatetocarryoutsaid
acquisitionandotheractsauthorizedherein; ortakeanyotheractionwithrespectthereto

SelectBoard

ARTICLE15ToseeiftheTownwillvotetoamendSection10.5oftheZoningBylaw,  
DowntownSmartGrowthDistrict, including, butnotlimitedto, thelanguageofsubsections10.5.2
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Definitions, 10.5.5AllowedandProhibitedUses, 10.5.6DimensionalandOtherRequirements,  
10.5.8Off-StreetParkingandLoading, 10.5.9OpenSpacesandRecreationalAreas, and10.5.12
Waivers, ortakeanyotheractionwithrespectthereto.  

SelectBoard
Bobnote: thedrafttextoftheactualArticleisattachedasasecondcomment, andwillbefinalized
andincludedintheWarrantintimefortheMarch1., 2022votebytheSelectBoard

ARTICLE16ToseeiftheTownwillvotetoauthorizetheReadingMunicipalLight
Department (RMLD) toacquirebypurchase, usingavailableRMLDfundsandonsuchtermsand
conditionsastheRMLDmaydeemappropriate, alloraportionofthepropertylocatedat251

purposes, andtoauthorizetheRMLDGeneralManagertotakeanyandallactionsandtoenter
intoandexecuteanyandallagreementsandotherdocumentsasmaybenecessaryor
appropriatetoaccomplishtheforegoingacquisition; ortakeanyotheractionwithrespectthereto. 

ARTICLE17ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneyforhighwayprojectsinaccordance
withChapter90oftheMassachusettsGeneralLaws, ortakeanyotheractionwithrespectthereto. 

SelectBoard

ARTICLE18ToseeiftheTownwillvotetoraiseandappropriate, transferfromavailable
funds, borroworotherwiseprovideasumorsumsofmoneyfortheoperationoftheTownandits
governmentforFiscalYear2023-beginningJuly1, 2022, ortakeanyotheractionwithrespect
thereto. 

FinanceCommittee

ARTICLE19ToseeiftheTownwillvote, pursuanttoSection2-6oftheReadingHome
RuleCharter, todeclaretheseatsofcertainTownMeetingMemberstobevacantandremove
certaindescribedpersonsfromtheirpositionasTownMeetingMembersforfailuretotakethe
oathofofficewithin30daysfollowingthenoticeofelectionorforfailuretoattendone-halformore
oftheTownMeetingsessionsduringthepreviousyear, ortakeanyotheractionwithrespect
thereto. 

SelectBoard

58



andyouaredirectedtoservethisWarrantbypostinganattestedcopythereofinatleastone (1)  
publicplaceineachprecinctoftheTownnotlessthanfourteen (14) dayspriortoApril5, 2022, 
orprovidinginamannersuchaselectronicsubmission, holdingforpickupormailing, anattested
copyofsaidWarranttoeachTownMeetingMember. 

HereoffailnotandmakeduereturnofthisWarrantwithyourdoingsthereontotheTown
Clerkatorbeforethetimeappointedforsaidmeeting. 

thGivenunderourhandsthis __dayof ___________, 2022. 

KarenGatelyHerrick, Chair

AnneDJLandry, ViceChair

MarkLDockser, Secretary

CarloBacci

ChrisHaley

SELECTBOARDOFREADING

Constable
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10.5DowntownSmartGrowthDistrict (DSGD)  

10.5.1Purposes
ThepurposesoftheDowntownSmartGrowthDistrictare:  
1Toprovideanopportunityforresidentialdevelopmentandtoespeciallyencourage

mixed-usedevelopment, includingbothnewconstructionandrenovationof
existingbuildings, withinadistinctive, attractiveandlivableenvironmentthat
supportsthecommercialrevitalizationofDowntownReading.  

2TopromotecontinuingdevelopmentandredevelopmentinDowntownReadingthat
ispedestrianfriendlyandconsistentwithReadinghistoryandarchitecture.  

3Toensurehighqualitysiteplanning, architectureandlandscapedesignthat
enhancesthedistinctvisualcharacterandidentityofDowntownReadingand
providesanenvironmentwithsafety, convenienceandamenity.  

4Toprovideforadiversifiedhousingstockatavarietyofcostswithinwalking
distanceofservicesandpublictransportation, includingaffordablehousingand
otherhousingtypesthatmeettheneedsoftheTown’spopulation.  

5TogeneratepositivetaxrevenuefortheTown, andtobenefitfromthefinancial
incentivesprovidedbyMassachusettsGeneralLawChapter40R, whileproviding
theopportunityfornewbusinessgrowthandadditionallocaljobs.  

6Toencouragepreservationandrehabilitationofhistoricstructuresandbuildings.  
7Topromoteefficientuseoflandandexistingparkingsupplyandlimitexpansion

withinthedistrictbyencouragingsharedparking.  
8Toencourageadoptionofenergyefficientbuildingpracticesandsustainable

constructionmethods.  
9ToensurecompliancewiththeMassachusettsDepartmentofEnvironmental

Protectionstormwatermanagementpoliciesandpractices. 
10ToensurethatthephysicalcharacterofprojectswithintheDSGDwillbe

compatiblewithnearbybuildings, particularlyexistingresidentialuses.  

10.5.2Definitions
AsusedinthisArticle, thefollowingtermsshallhavethemeaningssetforthbelow:  

AccessoryBuilding: Adetachedbuildingtheuseofwhichiscustomarilyincidental
andsubordinatetothatoftheprincipalbuildingorbuildingsandwhichislocated
onthesamelot. AnAccessoryBuildingshallnotbeusedtohousepeople, domestic
animalsorlivestock, norshallitbeusedasanindependentcommercialenterprise.  
AnAccessoryBuildinglocatedwithin10feetofaprincipalbuildingshallbesubject
tothedimensionalrequirementsapplicabletotheprincipalbuilding.  

AffordableHomeownershipUnit: AdwellingunitrequiredtobesoldtoanEligible
HouseholdpertherequirementsofthisSection10.4.  

AffordableHousingRestriction: AdeedrestrictionofanAffordableUnitmeeting
statutoryrequirementsinMassachusettsGeneralLawChapter184Section31and
therequirementsofSection10.5.10ofthisArticle.  

AffordableRentalUnit: AdwellingunitrequiredtoberentedtoanEligibleHousehold
pertherequirementsofSection10.5.10.  
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AffordableUnit: ThecollectivereferencetoAffordableHomeownershipUnitsand
AffordableRentalUnits

AnnualUpdate: AlistofallapprovedandcurrentlyproposedSmartGrowthDistricts
withintheTownofReading, tobefiledonorbeforeJuly31stofeachyearwiththe
MassachusettsDepartmentofHousingandCommunityDevelopmentpursuantto
MassachusettsGeneralLawChapter40Randapplicableregulations.  

Applicant: AlandownerorotherpetitionerwhofilesaplanforaDevelopmentProject
subjecttotheprovisionsofthisSection10.5.  

ApprovingAuthority (AA): TheCommunityPlanningandDevelopmentCommission
CPDC) oftheTownofReadingactingastheauthoritydesignatedtoreview

projectsandissueapprovalsunderthisSection10.5.  

AARegulations: TheadministrativerulesandregulationsadoptedbytheAApursuant
toSection10.5.11.  

As-Of-RightDevelopment: ADevelopmentProjectallowableunderthisSection
10.5withoutrecoursetoaspecialpermit, variance, zoningamendment, orother
formofzoningrelief. ADevelopmentProjectthatissubjecttothePlanReview
requirementofthisSection10.5shallbeconsideredanAs-of-rightDevelopment.  

ConsumerServices: Abarbershop, drycleaningorlaundryestablishment,  
photographer’sshoporstudioorsimilarbusinesswhereserviceisprovideddirectly
onthepremises.  

DesignStandards: ThedocumententitledDowntownSmartGrowthDistrictDesign
StandardsandGuidelines, originallydatedOctober2, 2009andapprovedbythe
MassachusettsDepartmentofHousingandCommunityDevelopmentonOctober
31, 2009, mostrecentlyasamendedandapprovedbyDHCDonMarch3, 2020, 
pursuanttoMassachusettsGeneralLawChapter40RSection10andapplicable
regulations. SaidDesignStandardsshallbeapplicabletoallDevelopmentProjects
withintheDSGDthataresubjecttoPlanReviewbytheApprovingAuthority.  

DevelopmentProjectOrProject: Aresidentialormixedusedevelopment
undertakenunderthisSection10.5. ADevelopmentProjectshallbeidentifiedas
suchonthePlanwhichissubmittedtotheApprovingAuthorityforPlanReview.  

DistrictEdge: TheoutermostedgeoftheDowntownSmartGrowthDistrict, whereit
isdirectlyabuttinganotherbuildinglotandnotboundedbyasignificantman-made
i.e. railroad, majorstreet) ornatural (i.e. river, wetlandresource) feature. 

DwellingUnit: Astructureoraportionofastructurecontaininginaself-sufficient
andexclusivemannerfacilitiesforsleeping, bathing, andcooking, includingone
fullkitchenandfullbathroomfacilitiesasdefinedbytheMassachusettsState
BuildingCode.  

EligibleHousehold: Anindividualorhouseholdwhoseannualincomeisbeloweighty
percent (80%) ofthearea-widemedianincomeasdeterminedbytheUnitedStates
DepartmentofHousingandUrbanDevelopment (HUD), adjustedforhousehold
size, withincomecomputedusingHUD'srulesforattributionofincometoassets.  

Family: One (1) ormorepersonsoccupyingadwellingunitasasinglehouse- keeping
unit. Domesticemployeesmaybehousedonthepremiseswithoutbeingcounted
asafamilyorfamilies.  
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FloorAreaNet: Theactualoccupiedareaofabuildingorbuildingsnotincluding
hallways, stairs, mechanicalspacesandothernon-habitablespaces, andnot
includingthicknessofexteriororinteriorwalls.  

FloorAreaGross: Thesumofthegrossareasofallfloorsofabuilding, measured
fromtheexteriorfacesoftheexteriorwallsorfromthecenterlineofwalls
separatingtwobuildings. Grossfloorareadoesnotincludethefollowing:  
1Basementspacehavingatleastone-halfthefloor-to-ceilingheightbelow

grade, ratedasnon-habitablebyapplicablebuildingcode.  
2Accessoryparking (i.e., parkingthatisavailableonoroff-sitethatisnotpart

oftheuse’sminimumparkingstandard).  
3Atticspacehavingafloor-to-ceilingheightlessthansevenfeet, ratedasnon-  

habitablebyapplicablebuildingcode.  
4Exteriorbalconies.  
5Uncoveredsteps, landings, andramps.  
6Innercourtsopentothesky.  

HouseholdIncomeMedian: Themedianincome, adjustedforhouseholdsize, as
reportedbythemostrecentinformationfrom, orcalculatedfromregulations
promulgatedby, theUnitedStatesDepartmentofHousingandUrbanDevelopment
HUD). 

InstitutionalUse: Anon-profitorquasi-publicuseorinstitution, suchasachurch,  
library, publicorprivateschool, municipallyownedoroperatedbuilding, structure
orland, usedforpublicpurpose. 

LotCoverage:Theportionofalot, expressedasapercentofthetotallotarea, that
iscoveredbyprincipalandaccessorybuildingsandstructures. 

Mixed-UseDevelopmentProject: ADevelopmentProjectcontainingaresidential
PrincipalUseandoneormoreNon-Residential, SecondaryUsesasspecifiedin
Section10.5.5.1, providedthat, innewlyconstructedbuildings, separateand
distinctbuildingentrancesareprovidedforresidentialandnon-residentialuses.  

MonitoringAgent: AnentitydesignatedbytheReadingBoardofSelectmen, which
maybetheReadingHousingAuthorityorotherqualifiedhousingentity, withthe
powertomonitorandtoenforcecompliancewiththeprovisionsofthisBylaw
relatedtoAffordableUnits, includingbutnotlimitedtocomputationofrentaland
salesprices; incomeeligibilityofhouseholdsapplyingforAffordableUnits;  
administrationofanapprovedhousingmarketingandresidentselectionplan; and
recordingandenforcementofanAffordableHousingRestrictionforeachAffordable
UnitintheDSGD (SeeSection10.5.10.6).  

Multi-FamilyResidential: Abuildingcontainingfourthreeormoreresidential Commented \[MJ1\]: QuestionforDHCD: Canwe
dwellingunitsdesignedforoccupancybythesamenumberoffamiliesasthe changethistomatch40AsotheDistrictcan

counttowardscompliancewiththeMBTAnumberofdwellingunits.  
CommunitiesGuidance?  

Non-ResidentialUse: Office, Retail, Restaurant, ServiceorInstitutionalUse,  
CPDCaddedthison2/7/22.  inclusive, orsomecombinationofthesame.  

Office: Aplacefortheregularperformanceofbusinesstransactionsandservices,  
generallyintendedforadministrative, professionalandclericalactivities, including
amedicalordentalofficeorhealthclinic.  
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OpenSpace: CivicSpace, GreenSpace, and/orPrivateAmenitySpaceasdefined
below:  

CivicSpace: Portionsofaprivatelotorbuildingthatarededicatedtocivicuse
includingbutnotlimitedto: sidewalks, pathways, alleyways, seatingareas,  
benches, placestogather, etc. whichmayincludestreetscapefeatures, water
features, decorativesurfacetreatments (i.e., pavers, cobblestone, etc.) andpublic
art, andwhichcouldincludeGreenSpaceasdefinedbelow, ifopentothepublic.  

GreenSpace: Portionsofaprivatelotorbuildingincludingbutnotlimitedto:  
landscaping, plantings, naturalfeatures, parks, gardens, livingwalls, greenroofs,  
trails, pathways, recreationaluses, etc. whetherconnectedtoorvisiblefromthe
sidewalk, accessibletothepublic, providedasprivate, orprovidedasaPrivate
AmenitySpacetobuildingoccupants.   

PrivateAmenitySpace: GreenSpace, balconies, terraces, courtyards, andother
open-airspacesthatareavailableasprivateamenitiesonlytotheresidentialor
commercialtenantswithinthedevelopment.  

Plan: AplandepictingaproposedDevelopmentProjectforalloraportionofthe
DowntownSmartGrowthDistrictandwhichissubmittedtotheApprovingAuthority
foritsreviewandapprovalinaccordancewiththeprovisionsofthisSection10.5. 
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PlanApproval: TheApprovingAuthority’sauthorizationforaproposedDevelopment
ProjectbasedonafindingofcompliancewiththisSection10.5andDesign
StandardsaftertheconductofaPlanReview.  

PlanReview: ThereviewprocedureestablishedbythisArticleandadministeredby
theCommunityPlanningandDevelopmentCommissionoftheTownofReadingas
theApprovingAuthority. 

Restaurant: Anybusinessestablishmentprincipallyengagedinservingfood, drink,  
orrefreshments, whetherpreparedonoroffthepremisesprovided, however, that
drivethroughwindowsarenotallowed.  

ResidentialUse: AbuildingorpartofabuildingcontainingDwellingUnitsasdefined
hereinaboveandparkingthatisaccessorytotheDwellingUnits.  

RetailUse: Businessestablishmentssellinggoodsand/orservicestocustomerson-  
site, generallyforendusepersonal, businessorhouseholdconsumption. A
reasonableamountofstorageconsistentwithMassachusettsBuildingCodesofsaid
goodsshallalsobeassumedtobeanincidentalpartofRetailUse.  

SmartGrowthDistrict: AnOverlayZoningDistrictadoptedpursuantto
MassachusettsGeneralLawChapter40R, inaccordancewiththeproceduresfor
zoningadoptionandamendmentassetforthinMassachusettsGeneralLaw
Chapter40AandapprovedbytheDepartmentofHousingandCommunity
DevelopmentpursuanttoMassachusettsGeneralLawChapter40Randapplicable
regulations. 

TransitionalArea:  AsiteproposedfordevelopmentorredevelopmentunderChapter
40Rthatmeetsanyofthefollowingcriteria: (1) islocatedattheDistrictEdge, (2)  
isdirectlyabuttingalotcontainingahistoricorculturalresourcelistedontheTown
ofReading’sHistoricalandArchitecturalInventory, or (3) isdirectlyabuttingalot
containingasingle-family, 2-familyor3-familydwelling, eitherwithinoroutsideof
theDistrict.   

UnderlyingZoning: ThezoningrequirementsadoptedpursuanttoMassachusetts
GeneralLawChapter40Athatareotherwiseapplicabletothegeographicareain
whichtheDSGDislocated, assaidrequirementsmaybeamendedfromtimeto
time.  

UndulyUnreasonablyRestrictiveImpair: AprovisionofaSmartGrowth
District40RZoningoraDesignStandardthataddsunreasonablecostsor
unreasonablydiminishesimpairstheeconomicfeasibilityofproposedDevelopment
ProjectsinaSmartGrowthDistrict.  

UnrestrictedUnit: ADwellingUnitthatisnotrestrictedastorent, priceoreligibility
ofoccupants.  

UseAccessory: AusesubordinatetothePrincipalUseonthesamelotorinthesame
structureandservingapurposecustomarilyincidentaltothePrincipalUse, and
whichdoesnot, ineffect, constituteconversionofthePrincipalUseofthelot, site
orstructuretoausenototherwisepermittedintheSmartGrowthDistrict.  

UsePrincipal: Themainorprimarypurposeforwhichastructure, building, orlotis
designed, arranged, licensed, orintended, orforwhichitmaybeused, occupied,  
ormaintainedunderthisSection10.5.  

UseSecondary: AuselocatedonthesamelotasaPrincipalUsebutwhichisofequal
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orlesserscale, impact, andvisibilitythanthePrincipalUse. ASecondaryUseisnot
anAccessoryUse, asitislargelyindependentfromthePrincipalUse.  

6
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10.5.3ScopeandAuthority
TheDowntownSmartGrowthDistrictisestablishedpursuanttotheauthorityof
MassachusettsGeneralLawChapter40Randapplicableregulations, andshallbe
deemedtooverlaytheparcelsasshownontheZoningMapoftheTownofReading,  
asamended. TheApplicantshallhavetheoptionofapplyingforPlanApprovalpursuant
tothezoningcontrolssetforthinthisArticleorcomplyingwithallapplicablezoning
controlssetforthintheZoningBylawoftheTownofReadingfortheunderlying
district(s) orforotheroverlayzoningthatmaybethereindefined. Development
ProjectsproceedingunderthisArticleshallbegovernedsolelybytheprovisionsofthis
Articleandshallbedeemedexemptfromthestandardsand/orproceduresofthe
UnderlyingZoningandotheroverlayprovisions.  

10.5.4EstablishmentandDelineationoftheDSGD
TheDowntownSmartGrowthDistrictisanoverlaydistrictthatissuperimposedover
theUnderlyingDistrict. Theboundariesaredelineatedasthe “DowntownSmart
GrowthDistrict” ontheOfficialZoningMapoftheTownofReadingonfileintheoffice
oftheTownClerk, saidmapherebymadeapartoftheReadingZoningBylaw.  

10.5.5AllowedandProhibitedUses
AnyusenotlistedhereinasanAllowedUseisdeemedprohibited.  

10.5.5.1AllowedUses
Thefollowingusesshallbepermittedas-of-rightintheDSGDuponPlan
Approvalpursuanttotheprovisionsofthisarticle:  
1Multi-familyResidential
2Office *  
3Retail *  
4Restaurant *  
5Institutional *  
6ConsumerService *  

OnlyaspartofaMixed-UseDevelopment; seeSection10.5.7below

Inadditiontothealloweduseslistedabove, thefollowingusesarepermitted
as-of-rightforDevelopmentProjectswithintheDSGDsubjecttothe
requirementsofthisArticle.  

7OpenSpace

78Parkingaccessorytoanyoftheabovepermitteduses, includingsurface,  
garage-under, andstructuredparking

89Accessoryusescustomarilyincidentaltoanyoftheabovepermitted
principaluses

10.5.5.2ProhibitedUses
ThefollowingusesareprohibitedintheDSGD:  
1Anyusewhichregularlyemitsstrongodors, ordustparticles, orsmoke, or

posesdanger, suchasmanufactureofacids, gases, fertilizersandglue,  
petroleumrefining, reductionofanimalmatter, andmanufactureofcement,  
gypsum, orexplosives.  

2AnyotherusedangeroustopersonswithinoroutsidetheDistrictbyreason
ofemissionofodor, fumes, gases, particulatematter, smoke, noise,  
vibration, glare, radiation, electricalinterference, threatoffireorexplosion,  
oranyotherreason.  

3Anyusethatdegradeswaterquality, reducesgroundwaterrecharge, or
increasesfloodingareprohibited.  
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10.5.6DimensionalandOtherRequirements
ApplicationsforPlanApprovalshallbegovernedbythisSection10.5andtheDesign
StandardsfortheDowntownSmartGrowthDistrict.  

BuildingType Mixed-UsewithOtherMixed-Use
Commercial1st orResidential

Floor Only
MaximumFloorAreaRatio (FAR) (GrossFloorArea / LotSize) 2.82.4
MinimumLotFrontage 50feet
MaximumLotCoverage N/A
MinimumLotArea 6,000

SFN/A
NumberofBuildingsperlot N/A
MaximumBuildingFrontage 300feet

1MinimumFrontSetback0feet
1MaximumFrontSetback10feet

2MinimumSide / RearSetbackabuttingaResidentialZone 15feet
2MinimumSide / RearSetbackinDSGDorabuttingBusiness- 0feet

B
Totalminimumsetbackfromoneormorelotlines (any 30feet
combinationoffront, rear, orsides)  
InteriorSetback (betweenbuildingsonsamelot) 15feet

1See7.1.1oftheDesignStandardsforfrontfaçadesetbackrequirements

2See7.1.2oftheDesignStandardsforbuildingstep-backrequirements
Setbacks: WhereprojectsarewithinaTransitionalArea (asdefinedinthisBylawandinthe
DesignGuidelines), setbacksmaybefurtherincreasedbytheAAtonogreaterthan30feet
uponafindingbasedontheproject’smassing, scale, orarchitecturaldesign, thattheproject
failstobecompatiblewiththecharacterofnearbyresidentialbuildings.  

Step-backs: WhereprojectsarewithinaTransitionalArea (asdefinedinthisBylawandinthe
DesignGuidelines), step-backrequirementsmaybefurtherincreasedbytheAAtonogreater
than25feetuponafindingbasedontheproject’smassing, scale, orarchitecturaldesign, that
theprojectfailstobecompatiblewiththecharacterofnearbyresidentialbuildings.  Commented \[MJ2\]: Bothoftheseparagraphs

wereintendedtogowithFootnote2, sothey
weremovedon2/7/22.  
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10.5.6.1ResidentialDensityAllowances
Thefollowingresidentialdensitiesshallbeallowedonalllotsandwithinall
buildingswithintheDSGDpursuanttotherequirementsofthisSection10.5:  
MultifamilyResidential20Unitsperacre
aTheApprovingAuthoritymayprovideawaiverasspecifiedinSection

10.5.12toallowadensityinexcessofthatstatedabove.  
bTheApprovingAuthoritymayprovideawaiverasspecifiedinSection

10.5.12topromotetherenovationoradaptivereuseofexistingbuildings.  

10.5.6.2DimensionalStandardsandRequirements
ThefollowingbuildingheightsshallbeallowedonalllotswithintheDSGD,  
pursuanttotherequirementsofthisSection10.5: 

MultifamilyResidentialBuildings….33Feet

MultifamilyResidentialBuildingswith
45FeetCommercialUsesontheGroundFloor….45Feet

10.5.6.3ContiguousLots
IntheDSGD, wheretwoormorelotsundercommonownershiparecontiguous
orareseparatedbyaright-of-way, suchlotsmaybeconsideredasonelotfor
thepurposeofcalculatingmaximumlotcoverage; parkingrequirements;  
minimumuseableopenspace; anddwellingunitsperacre.  

10.5.6.4Age-RestrictedHousingUnits
AnApplicantmayproposeaResidentialorMixed-UseDevelopmentProjectin
whichalldwellingunitsaredesignedfororareaccessibletotheelderlyorthe
handicappedunderallapplicablelawsandregulations, providedthatnotless
thantwenty-fivepercent (25%) ofthehousingunitsinanysuchDevelopment
ProjectshallbeAffordableUnits. AllsuchDevelopmentProjectsshallbe
governedbytherequirementsofthisSection10.5andtheDesignStandards.  
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10.5.7Mixed-UseDevelopment
DevelopmentProjectsmayincludeaportionnottoexceed50% ofthetotalgGross
fFlooraAreatobeusedfornon-residentialusesincludingOffice, Retail, Restaurant,  
ServiceorInstitutionalUses; providedthatoOfficeoriInstitutionalusesontheground
floormaynotutilizemorethan33% ofthetotalcommercialgrosssquarefootageGross
FloorAreaofthatfloor. 

Aminimumof10% oftheDevelopmentProject’stotalGrossFloorAreashallbe
dedicatedtocommercialuse, thecalculationforwhichmayincludeanyprivateoutdoor
spacethatisalsodedicatedtocommercialuse. 
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10.5.8Off-StreetParkingandLoading
10.5.8.1Off-StreetParking

Retailstores, officesandconsumerserviceestablishmentslocatedwithinthree
hundred (300) feetofapublicoff-streetparkingfacilityshallbeexemptfrom
off-streetparkingrequirements. Inallothercases, off-streetparkingshallbe
providedtomeetthefollowingminimumrequirements:  

RetailorRestaurant…………………………………………………………..0spaces
OfficeandInstitutional……………………………………………………… 2spacesper1,000squarefeet
ResidentialUnits (studio, 1and2bedroom)…………………… 1.25spacesperunit
ResidentialUnits (greaterthan2bedroom)……………………..2spacesperunit
OtherNon-Residential, lessthan2,000squarefeet………..0spaces
OtherNon-Residential, 2,000squarefeetormore 1spaceper2,000squarefeet
leasablespaceinexcessof2,000squarefeet………………… 1spaceper2,000squarefeet

Asindicatedabove, off-streetparkingisnotrequiredforOtherNon- Residential
usesinthedistrictunlesssuchuseexceeds2,000squarefeetofnetfloorarea.  

10.5.8.2Off-StreetLoading & Delivery
Frontdoorandon-streetdeliveriesarenotallowedfornon-residential
establishmentsonMainandHavenStreets. Off-streetloadingspacesshallbe
providedtomeetorexceedthefollowingminimumrequirements:  

Restaurant 1spaceper2,000squarefeet
leasablespaceinexcessof2,000squarefeet………………. 1spaceper2,000squarefeet
OtherallowedSecondaryUse 1spaceper5,000squarefeet
leasablespaceinexcessof2,000squarefeet………………… 1spaceper5,000squarefeet

TheApprovingAuthoritymaywaivetheloadingspacerequirementifthe
Applicantprovidesaplanprovingthattheloadingspaceisnotneededorcan
beshared.  

10.5.8.3LocationofParking
Anysurfaceparkinglotshall, tothemaximumextentfeasible, belocatedat
thesideorrearofabuilding, relativetoanypublicright-of-way, publicopen
space, orpedestrianway. Innocaseshallsurfaceparkingfornewconstruction
bepermittedwithintherequiredfrontyardsetbacks.  

10.5.8.4WaiverofParkingRequirements
TheApprovingAuthoritymaygrantaPlanApprovalmakingsuchmodifications
inthestandardsorprescribesafeguardsandconditionsasitshallwarrant
appropriate, providedthatitfindsthatitisimpracticaltomeetthestandards
andthatsuchmodificationsareappropriatebyreasonoftheproposeduseand
willnotresultinorworsenparkingortrafficproblemsintheDSGD. The
ApprovingAuthoritymayimposeconditionsofuseoroccupancyappropriateto
suchmodifications.  

10.5.8.5SharedUseofRequiredParking
Sharedusemaybemadeofrequiredparkingspacesbyintermittentuse
establishments, forexample, churches, assemblyhallsortheaters, whose
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peakparkingdemandisonlyatnightoronspecificdaysoftheweek; byother
useswhosepeakdemandisonlyduringtheday; orinpublicparkinglots. At
thetimeofapplication, aformalagreementshallbemadeinwritingbythe
ownersoftheusesinvolvedconcerningthenumberofspacesinvolved,  
substantiationofthefactthatsuchshareduseisnotoverlappingorinconflict,  
andthedurationoftheagreement.  

Theapplicantshalldemonstratethatsharedspaceswillmeetparkingdemands
byusingacceptedmethodologies (e.g., theUrbanLandInstituteShared
ParkingReport, ITESharedParkingGuidelines, orotherindustryestablished
studiesonsharedparking).  

10.5.8.6CooperativeEstablishmentandOperationofParkingAreas
Requiredspacesforanynumberofusesmaybeprovidedinacombinedlotor
lots (publicorprivate), providedthatthenumberofspacesinthecombined
facilityshallnotbelessthanthesumofthoserequiredoftheindividualuses,  
withallowancesmade, uponformaldesignation, fornightuseorforseparate
anddistinctworkingshifts, andprovidedalsothatsuchlotorlotsshallbewithin
600feetoftheprincipalbuildingsserved.  

10.5.8.7VisitorParking
TheApprovingAuthoritymayallowforadditionalvisitorparkingbeyondthe
minimumrequiredspacesperunitifdeemedappropriategiventhedesign,  
layoutanddensityoftheproposedDevelopmentProject.  

10.5.8.8ParkingDesign
Parkingshallbedesignedandconstructedtocomplywithallapplicable
disabilityaccessrequirementsincludingbutnotlimitedtotheAmericanswith
DisabilitiesAct (ADA) and521CMR.  

Parkingspaceswithinagarage, podiumorotherstructureshallbenotless
thaneight (8) feet, six (6) inchesinwidth, andseventeen (17) feetinlength.  
CPDCmayallowupto25% ofrequiredparkingspacesbeprovidedas Commented \[MJ3\]: Reducedfrom33% to25%  
compactspacesatadimensionnotlessthaneight (8) feetinwidthand byCPDCon2/7/22.  
sixteen (16) feetinlength. Driveaislewidthrequirementswilldependonthe
angleoftheproposedparkingandwhethertheaisleisone-wayortwo-way;  
rowsofcompactspacesmaynecessitategreateraislewidthstoensure
turningmovementscanbemade.  

10.5.9OpenSpace andRecreationalAreasDesign
ThesitedesignforDevelopmentProjectsmayincludecommonOopenSspaceand
facilities. Whereproposed, theplansandanynecessarysupportingdocuments
submittedwithanapplicationforPlanApprovalwithintheDSGDshallshowthegeneral
location, size, character, andgeneralareawithinwhichcommonOopenSspaceor
facilitieswillbelocated. TheplansanddocumentationsubmittedtotheApproving
Authorityshallincludeadescriptionofproposedownershipandmaintenance
provisionsofallcommonOopenSspaceandfacilitiesand, ifrequestedbythe
ApprovingAuthority, anynecessaryrestrictionsoreasementsdesignedtopreserve
theOopenSspaceandrecreationalareasfromfuturedevelopmentand, when
applicable, toensuretheyareavailableforpublicuse. 

CivicSpace, ifwithinaprivatelotorbuilding, shallbedemarcatedinsuchaway (i.e.,  
throughsignage, continuityofpavementmarkings, etc.) thatthegeneralpublicwill
knowthespaceisforpublicuse. Whenpossible, CivicSpaceshallbeprovidedatstreet
level, shallbevisiblefromthestreet, andshallrelatetothestreetscapeinamanner
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thatenlivenstheareaandencouragesacommunityexperience. 

Totheextentpossible, CivicSpaceshallbeplannedassinglecontiguousareasand
alignedwithabuttingOpenSpaceareas.BuildingsadjacenttousableCivicSpace
shouldgenerallybeorientedtothatspace, withaccesstothebuildingopeningonto
theCivicSpace. TheApprovingAuthoritymayrequireaprojecttoprovidepublicaccess
totheCivicSpacefromoneormorestreets, ways, orpubliclyaccessedtrails. In
addition, thereshallbeacleararrangementinplaceregardingresponsibilityfor
ongoingmaintenanceandmanagementofanyCivicSpacelocatedwithinaprivatelot
orbuilding.  

Uponconsiderationoftheaboveinformation, theApprovingAuthoritymayapprovea
waiverasprovidedforinSection10.5.12forafrontsetbacktoallowforcommonopen
spaceorfacilities.  

10.5.10AffordableHousing
AffordableUnitsshallcomplywiththefollowingrequirements:  
1ThemonthlyrentpaymentforanAffordableRentalUnit, includingutilitiesand

parking, shallnotexceedthirtypercent (30%) ofthemaximummonthlyincome
permissibleforanEligibleHousehold, assumingaFamilysizeequaltothenumber
ofbedroomsintheunitplusone, exceptintheeventofanEligibleHouseholdwith
aSection8voucherinwhichcaseprogramrentlimitsshallapply.  

2ForanAffordableHomeownershipUnitthemonthlyhousingpayment, including
mortgageprincipalandinterest, privatemortgageinsurance, propertytaxes,  
condominiumand/orhomeowner'sassociationfees, insurance, andparking, shall
notexceedthirtypercent (30%) ofthemaximummonthlyincomepermissiblefor
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anEligibleHousehold, assumingaFamilysizeequaltothenumberofbedrooms
intheunitplusone.  

3AffordableUnitsrequiredtobeofferedforrentorsaleshallberentedorsoldto
andoccupiedonlybyEligibleHouseholds.  

10.5.10.1NumberofAffordableUnits
Affordableunitsshallbeprovidedinprojectsofmorethantwelveeight (812) 
units, asfollows:  Commented \[MJ4\]: QuestionsforDHCD:   

Exceptasotherwiseprovidedbythissection, twentypercent (20%) ofall
1) Canthisbereducedwithinourbylaw?  dwellingunitsconstructedinanownershipDevelopmentProjectshallbe
2) MechanismstoensuretheDistrictAffordableUnits.  

maintains20% affordability – howdootherExceptasotherwiseprovidedbythissection, twenty-fivepercent (25%) of
40Rcommunitiesdothis?  alldwellingunitsconstructedinarentalDevelopmentProjectshallbe

AffordableUnits.  Ifpossible, CPDCisinterestedinreducingthisForDevelopmentProjectsinwhichallofthedwellingunitsarelimitedto toeight.  
occupancybyelderlypersonsand/orbypersonswithdisabilities, twenty-  
fivepercent (25%) ofthedwellingunitsshallbeAffordableUnits, whether QUESTION: Ifwereducethislocally, could
thedwellingunitsareRentalUnitsorOwnershipUnits.  CPDCwaivethelocalrequirementaslongasthe

Staterequirementwerestillmet? Ifwecan,  
10.5.10.2FractionalUnits thenweneedtorewordsection10.5.12.  

Whentheapplicationofthepercentagesspecifiedaboveresultsinanumber
thatincludesafraction, thefractionshallberoundeduptothenextwhole
numberifthefractionis0.5ormore. Iftheresultincludesafractionbelow0.5,  
thefractionshallberoundeddowntothenextwholenumber.  

10.5.10.3DesignandConstruction
AffordableUnitsmustbedispersedthroughoutaDevelopmentProjectandbe
comparableininitialconstructionqualityandexteriordesigntotheUnrestricted
Units. However, nothinginthisSectionisintendedtolimitahomebuyer’srights
torenovateaDwellingUnitunderapplicablelaw. TheAffordableUnitsmust
haveaccesstoallon-siteamenities. AffordableUnitsshallbefinishedhousing
units. AllAffordableUnitsmustbeconstructedandoccupiednotlaterthan
concurrentlywithconstructionandoccupancyofUnrestrictedUnits. In
DevelopmentProjectsthatareconstructedinphases, AffordableUnitsmustbe
constructedandoccupiedinproportiontothenumberofunitsineachphaseof
theDevelopmentProject.  

10.5.10.4UnitMix
ThetotalnumberofbedroomsintheAffordableUnitsshallbeatleast
proportionatetothetotalnumberofbedroomsinallunitsoftheProjectof
whichtheAffordableUnitsispart.  

10.5.10.5AffordableHousingRestriction
EachAffordableUnitshallbesubjecttoanAffordableHousingRestrictionwhich
isrecordedwiththeCountyRegistryofDeedsorLandCourtRegistryDistrict
oftheCounty. AllAffordableHousingRestrictionsmustinclude, atminimum,  
thefollowing:  
aAdescriptionoftheAffordableHomeownershipUnit, ifany, byaddressand

numberofbedrooms; andadescriptionoftheoverallquantityandnumber
ofbedroomsandnumberofbedroomtypesofAffordableRentalUnitsina
DevelopmentorportionofaDevelopmentwhicharerental. Suchrestriction
shallapplyindividuallytothespecificallyidentifiedAffordable
HomeownershipUnitandshallapplytoapercentageofrental
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unitsofarentalDevelopmentortherentalportionofaDevelopment
withoutspecificunitidentification.  

bThetermoftheAffordableHousingRestrictionwhichshallbeinperpetuity
orforthelongestperiodcustomarilyallowedbylawbutshallbenoless
thanthirty (30) years.  

cThenameandaddressoftheMonitoringAgentwithadesignationofits
powertomonitorandenforcetheAffordableHousingRestriction.  

dReferencetoahousingmarketingandresidentselectionplan, towhichthe
AffordableUnitissubject, andwhichincludesanaffirmativefairhousing
marketingprogram, includingpublicnoticeandafairresidentselection
process. IfapprovedbyDHCD, thehousingmarketingandselectionplan
mayprovideforlocalpreferencesinresidentselection. Theplanshall
designatethehouseholdsizeappropriateforaunitwithrespecttobedroom
sizeandprovidethatpreferenceforsuchunitshallbegiventoahousehold
oftheappropriatesize.  

eArequirementthatbuyersortenantswillbeselectedattheinitialsaleor
initialrentalanduponallsubsequentsalesandrentalsfromalistofEligible
Householdscompiledinaccordancewiththehousingmarketingand
selectionplan.  

fReferencetotheformulapursuanttowhichrentofarentalunitorthe
maximumresalepriceofahomeownershipunitwillbeset.  

gArequirementthatonlyanEligibleHouseholdmayresideinanAffordable
UnitandthatnoticeofanyleaseorsubleaseofanyAffordableUnitshallbe
giventotheMonitoringAgent.  

hProvisionforeffectivemonitoringandenforcementofthetermsand
provisionsoftheAffordableHousingRestrictionbytheMonitoringAgent.  

iProvisionthattherestrictiononanAffordableHomeownershipUnitshallrun
infavoroftheMonitoringAgentandtheTownofReading, inaform
approvedbymunicipalcounsel, andshalllimitinitialsaleandre-saletoand
occupancybyanEligibleHousehold.  

jProvisionthattheowner(s) ormanager(s) ofAffordableRentalUnit(s) shall
fileanannualreporttotheMonitoringAgent, inaformspecifiedbythat
agentcertifyingcompliancewiththeprovisionsofthisSection
10.5.10andcontainingsuchotherinformationasmaybereasonably
requestedinordertoensureaffordability.  

kProvisionthattherestrictiononAffordableRentalUnitsinarentalProject
orrentalportionofaProjectshallrunwiththerentalProjectorrental
portionofaProjectandshallruninfavoroftheMonitoringAgentandthe
TownofReading, inaformapprovedbymunicipalcounsel, andshalllimit
rentalandoccupancytoanEligibleHousehold.  

lArequirementthatresidentsinAffordableUnitsprovidesuchinformation
astheMonitoringAgentmayreasonablyrequestinordertoensure
affordability.  

mDesignationofthepriorityoftheAffordableHousingRestrictionoverother
mortgagesandrestrictions.  

10.5.10.6Administration
TheMonitoringAgentshallensurethefollowing (SeeSection10.5.2
Definitions):  
aPricesofAffordableHomeownership-Unitsareproperlycomputed; rental

amountsofAffordableRentalUnitsareproperlycomputed.  
bIncomeeligibilityofhouseholdsapplyingforAffordableUnitsisproperlyand

reliablydetermined.  
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cThehousingmarketingandresidentselectionplanconformstoall
requirementsandisproperlyadministered.  

dSalesandrentalsaremadetoEligibleHouseholdschoseninaccordance
withthehousingmarketingandresidentselectionplanwithappropriateunit
sizeforeachhouseholdbeingproperlydeterminedandproperpreference
beinggiven.  

eAffordableHousingRestrictionsmeetingtherequirementsofthisSection
arerecordedwiththeMiddlesexCountyRegistryofDeedsorLandCourt
RegistryDistrictofMiddlesexCounty. InthecasewheretheMonitoring
Agentcannotadequatelycarryoutitsadministrativeduties, upon
certificationofthisfactbytheApprovingAuthorityorbytheDepartmentof
HousingandCommunityDevelopment, theadministrativedutiesshall
devolvetoandthereafterbeadministeredbyaqualifiedhousingentity
designatedbytheReadingBoardofSelectmen.  

10.5.10.7CostsofHousingMarketingandSelectionPlan
Thehousingmarketingandselectionplanshallmakeprovisionforpaymentby
theownerofreasonablecoststotheMonitoringAgentandtheownershallpay
reasonablecoststotheMonitoringAgenttodevelop, advertise, andmaintain
thelistofEligibleHouseholdsandtomonitorandenforcecompliancewith
affordabilityrequirements.  

10.5.11PlanApprovalProcedures
TheApprovingAuthority (AA) shalladoptandfilewiththeTownClerkAdministrative
RegulationsrelativetotheapplicationrequirementsandcontentsforPlanReview,  
subjecttoapprovalbytheMassachusettsDepartmentofHousingandCommunity
Development. Planapprovalproceduresshallbeasfollows:  

10.5.11.1Pre-ApplicationRequirements
PriortothesubmittalofaPlanforPlanApproval, a “ConceptPlan” maybe
submittedtohelpguidethedevelopmentofthedefinitivesubmissionforproject
buildout. SuchConceptPlanshallreflectthefollowing:  
aOverallbuildingenvelopeareas
bOpenspaceandnaturalresourceareas
cGeneralsiteimprovements, drainageplans, groupingsofbuildingsand

proposedlanduses
dAnticipatedparkingspacesandlocations
eSitevehicularaccess

TheConceptPlanisintendedtobeusedasatoolforboththeApplicantand
theApprovingAuthoritytoensurethattheproposedProjectdesignwillbe
consistentwiththeDesignStandardsandotherrequirementsoftheDSGD.  

10.5.11.2ApplicationProcedures
AllProjectsaresubjecttoPlanApproval.  
1Submittal

AnapplicationforPlanApprovalshallbesubmittedtotheAAontheform
providedbytheAuthority, alongwiththeapplicationfeessetforthinthe
administrativeregulations. Theapplicationshallbeaccompaniedbysuch
plansandotherdocumentsasrequiredbytheAAaswellasanymaterials
requiredtoverifycompliancewithanyoftheprovisionsofthisSection
10.5. Allplansshallbepreparedbycertifiedarchitectsorengineersas
requiredbytheMassachusettsBuildingCode.  
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AnapplicationforPlanApprovalshallbefiledbytheApplicantwiththeTown
Clerk. Acopyoftheapplication, includingthedateoffilingcertifiedbythe
TownClerk, aswellastherequirednumberofcopiesoftheapplication,  
shallbefiledforthwithbytheApplicantwiththeAA. Applicationsubmissions
mustincludeahardcopyaswellasanelectroniccopyinPDForCADformat.  
SaidfilingshallincludeanyrequiredformsprovidedbytheAA. Aspartof
anyapplicationforPlanApprovalforaDevelopmentProject, theApplicant
mustsubmitthefollowingdocumentstotheAAandtheMonitoringAgent:  

EvidencethattheDevelopmentProjectcomplieswiththecostand
eligibilityrequirementsofSection10.5.10;  
DevelopmentProjectplansthatdemonstratecompliancewiththedesign
andconstructionstandardsofSection10.5.10.3; and
AformofAffordableHousingRestrictionthatsatisfiestherequirements
ofSection10.5.10.5
ReviewFees: TheApplicantshallberequiredtopayforreasonable
consultingfeestoprovidepeerreviewoftheapplicationforthebenefit
oftheApprovingAuthority. SuchfeesshallbeheldbytheTownof
Readinginaninterest-bearingescrowaccount, andshallbeusedonly
forexpensesassociatedwiththeuseofoutsideconsultantsemployed
bytheApprovingAuthorityinreviewingthePlanapplication. Anysurplus
fundsremainingafterthecompletionofsuchreview, includingany
interestaccrued, shallbereturnedtotheApplicantforthwith;  

2CirculationtoOtherBoards
Uponreceiptoftheapplication, theAAshallimmediatelyprovideacopyof
theapplicationmaterialstoallrelevantmunicipalBoards, Departments,  
Commissions, OfficialsasdeterminedbytheAAand, iftheprojectissubject
toAffordabilityrequirements, theMonitoringAgent. Theseentitiesshall
provideanywrittencommentswithin60daysofreceiptoftheplanand
application.  

3PublicHearing
TheApprovingAuthorityshallholdapublichearingandreviewall
applicationsaccordingtotheprocedurespecifiedinMassachusettsGeneral
LawChapter40ASection11

4CriteriaforPlanApproval
TheApprovingAuthorityshallapprovetheDevelopmentProjectuponthe
followingfindings:  

TheApplicanthassubmittedtherequiredfeesandinformationasset
forthinapplicableRegulations; and
TheproposedDevelopmentProjectasdescribedintheapplicationmeets
alloftherequirementsandstandardssetforthinthisSection10.5,  
applicableDesignStandardsandtheAAregulations, orawaiverhas
beengrantedtherefrom; and
AnyextraordinaryadversepotentialimpactsoftheProjectonnearby
propertieshavebeenadequatelymitigated.  
ForaProjectsubjecttoAffordabilityrequirements, compliancewith
Conditionb. aboveshallincludewrittenconfirmationbytheMonitoring
AgentthatallAffordabilityrequirementshavebeensatisfied.  

5CriteriaforPlanDenial
APlanApprovalapplicationmaybedisapprovedonlywheretheApproving
Authorityfindsthat:  

Theapplicanthasnotsubmittedtherequiredfeesandinformationas
setforthintheregulations; or
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TheProjectasdescribedintheapplicationdoesnotmeetallthe
requirementsandstandardssetforthinthisSection10.5, applicable
DesignStandardsandtheAARegulations, orthatarequiredwaiver
therefromhasnotbeengranted; or
Itisnotpossibletoadequatelymitigatesignificantprojectimpactson Commented \[MJ5\]: QuestionforDHCD:  
nearbypropertiesbymeansofsuitableconditions, includingbutnot We’venotedthatCh. 40Ractuallysays
limitedtoAA’sfindingthatinmassing, scale, size, orarchitectural “ extraordinaryadverseprojectimpacts”  
design, aprojectfailstobecompatiblewiththecharacterofnearby

CPDCiswonderinghowDHCDdefinesresidentialorotherbuildings..  
extraordinary” andiswonderingifthemetrics

stated (massing, scale, size & architectural6TimeLimit
design) couldeverbeconstruedtohaveanThedecisionoftheAAshallbemade, andwrittennoticeofthedecisionfiled extraordinaryadverseprojectimpact”  

withtheTownClerkwithin120daysofreceiptoftheApplicationbythe
TownClerk. Thistimemaybeextendedbymutualagreementbetweenthe
AAandtheApplicantbywrittenagreementfiledwiththeTownClerk. Failure
oftheAAtotakeactionwithinsaid120daysortheextendedtimeshallbe
deemedanapprovalofthePlanApprovalapplication.  

10.5.12Waivers
UponrequestoftheApplicant, theApprovingAuthoritymaymaywaivedimensional
andotherrequirements, includingdesignstandards, withconditions, intheinterests
ofdesignflexibilityandoverallprojectquality, anduponafindingofconsistencyof
suchvariationwiththeoverallpurposeandobjectivesoftheDSGDandtheReading
MasterPlan, orifitfindsthatsuchwaiverwillallowtheprojecttoachievethedensity,  
affordability, mixofusesand/orphysicalcharacterallowedunderthisSection10.5.  
NotwithstandinganythingtothecontraryinthisZoningBylaw, theAffordability
provisionsofSection10.5.10shallnotbewaived.  Commented \[MJ6\]: Seequestionaboveaboutthe

abilitytowaivethelocalrequirementbutnot
thestaterequirement, ifwereducethe
thresholdtoeightunitsinsteadoftwelve.  TheApprovingAuthoritywilltakeintoconsiderationthefollowingitemsdesign

objectiveswhenconsideringdeterminingwhetheraawaiverorwaiversshallbe
granted: 

1Highperformanceenergyefficientbuildingsandconstructionmethods.  
2Projectswithpubliclyaccessibleopenspace.  
3Projectsthatincluderetailandrestaurantslocatedonstreetlevel.  
4Ademonstratedsharedparkinginitiativethatmakesefficientuseoflandand

existingparkingsupply.  
5Thepreservationorrehabilitationofhistoricpropertiesorotherbuildings

consideredsignificanttotheTown.  

1.Additionalopenspaceandconnectivitybetweensitesandtoexistingopenspace
areas;  

2.Commercialspaceofaqualityandsizecharacteristicofadowntownbusiness
district;  

3.Long-termsharedparkingagreementsorothermechanismstocreativelyand
efficientlyutilizeoraddtoexistingparkingsupply;  

4.Highperformancebuildingdesignthatincreasesenergyefficiencyandminimizes
utilityandmaintenancecoststoendusers, andthatprovidesforbuildingresiliency
toadoptfuturetechnologiesandsustainablestrategiesastheybecomeavailable; 

5.Preservationorrehabilitationofhistoricpropertiesorotherbuildingsconsidered
significanttotheTown; and

6.Deeperorbroaderaffordability (i.e., unitsaffordabletohouseholdsearningator
below50% AreaMedianIncome, oradditionalunitsavailabletohouseholdsearning
atorbelow80% AreaMedianIncome).  
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10.5.12.1TieredScheduleforDensityWaiverRequests

Applicantsspecificallyseekingawaiverfordensityinexcessof20unitsperacreshalladheretothe
followingguidelines:  

1.Allprojectsshallachievehighperformancebuildingdesignthatexceedsminimumenergycode
baselineandisdesignedtotheLEEDCertifiedstandard, PassiveHousestandard, NetZero, or
equivalentratingsystem; thatincreasesenergyefficiencyandminimizesutilityand
maintenancecoststoendusers; andthatprovidesforbuildingresiliencytoadoptfuture
technologiesandsustainablestrategiesastheybecomeavailable;  Commented \[MJ7\]: Modifiedandmoveduphere

2.ForthepurposesofdeterminingprojectdensityandPaymentInLieuofOpenSpace, fractional byCPDCon2/7/22. (wasinTier3before)  
numbersshallalwaysberoundedtothenexthighestinteger;  Commented \[MJ8\]: QUESTION: Doyouseeany3.Tieredrequirementsareintendedtoapplytotheentiretyofaproject, notjusttheportion problemwithusroundingdifferentlyherethan
withinthattiereddensity;  isspecifiedinSection10.5.10.2above?  

4.Compliancewiththetieredschedulebelowinandofitselfdoesnotguaranteethewaiverwill
begranted; CPDCwillmaintaintheirrighttoconsiderthewaiverrequestinthecontextofthe
wholeproposalandinconsiderationofitsimpactstotheDowntownSmartGrowthDistrict.  
However, arequestforawaiverfordensityinexcessof20unitsperacreshallbeconsidered
morefavorably, uptoamaximumof65unitsperacre, ifproviding, cumulatively, thefollowing:  Commented \[MJ9\]: ThiswasaddedbyCPDCon

2/7/22

Tier1: 21-25unitsperacre
Tier1requirementsareasfollows (provideatleastone):  

a.OpenSpace: OpenSpaceprovidedat-gradeaswellasPrivateAmenitySpace
fortenants; or

b.Commercial: Commercialtenantspacethatisnotlessthan12.5% ofthetotal
GrossFloorAreaofthebuilding; or

c.Parking: Aminimumof2visitororguestparkingspaces;.  
d.Historic: Thepreservationorrehabilitationofhistoricpropertiesorother

buildingsconsideredsignificanttotheTown. 

Tier2: 26-40unitsperacre
Tier2requirementsareasfollows (provideatleastoneadditionalfromacategorynot
chosenunderTier1):   

a.OpenSpace: OpenSpaceshallbeprovided:  
i.on-site, comprising10% ofthelotarea; atleast50% ofwhichisprovided

at-gradeandispubliclyaccessible; or
ii.indirectly, asaPaymentInLieuofprovidingOpenSpaceasrequiredabove,  

intoafundestablishedbytheTownofReadingfortheacquisitionofland
foropenspacepurposesand/orthecreationorimprovementofpathways,  
trailsandotheropenspaceamenities, atarateof $75 (in2022dollars
indexedtoinflation), persquarefootofoffsetopenspace. 

b.Commercial: Commercialtenantspacethatisnotlessthan15% ofthetotalGross
FloorAreaofthebuilding; or
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a.c.Parking: Additionalparkingatarateof1spaceper1,000grosssquarefeetof
commercialspace; 

Tier3: 41to65unitsperacre
Tier3requirementsareasfollows (provideatleastoneadditionalfromacategorynot
chosenunderTier1orTier2):  

a.OpenSpace: OpenSpaceshallbeprovided:  
i.on-site, inatotalamountequivalentto15% ofthelotarea, atleast50%  

ofwhichisprovidedat-gradeandispubliclyaccessible; or
ii.indirectly, asaPaymentInLieuofprovidingOpenSpaceasrequiredabove,  

intoafundestablishedbytheTownofReadingfortheacquisitionofland
foropenspacepurposesand/orthecreationorimprovementofpathways,  
trailsandotheropenspaceamenities, atarateof $75 (in2022dollars
indexedtoinflation), persquarefootofoffsetopenspace. 

b.Commercial: Commercialtenantspacethatisnotlessthan25% ofthetotalGross
FloorAreaofthebuilding; or

c.AffordableUnits: Deeperorbroaderaffordability (i.e., unitsaffordabletohouseholds
earningatorbelow50% ofAreaMedianIncome, oradditionalunitsavailabletohouseholds
earningatorbelow80% ofAreaMedianIncome); or

a.d.Parking: Ademonstratedlong-termsharedparkinginitiativethatmakesefficient
useoflandandexistingparkingsupply. 

10.5.13PlanChangesAfterApprovalbyApprovingAuthority
10.5.13.1MinorPlanChanges

AfterPlanApproval, anApplicantmayapplytomakeminorchangesina
DevelopmentProjectinvolvingminorutilityorbuildingorientationadjustments,  
orminoradjustmentstoparkingorothersitedetailsthatdonotaffectthe
overallbuildoutorbuildingenvelopeofthesite, orprovisionofopenspace,  
numberofhousingunits, orhousingneedoraffordabilityfeatures. Suchminor
changesmustbesubmittedtotheApprovingAuthorityonredlinedprintsofthe
approvedplan, reflectingtheproposedchange, andonapplicationforms
providedbytheApprovingAuthority. TheApprovingAuthoritymayauthorize
suchchangesatanyregularlyscheduledmeeting, withouttheneedtoholda
publichearing. TheApprovingAuthorityshallsetforthanydecisiontoapprove
ordenysuchminorchangebymotionandwrittendecision, andprovideacopy
totheApplicantforfilingwiththeTownClerk.  

10.5.13.2MajorPlanChanges
ThosechangesdeemedbytheApprovingAuthoritytoconstituteamajor
changeinaDevelopmentProjectbecauseofthenatureofthechangeinrelation
tothepriorapprovedplan, orbecausesuchchangecannotbe
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appropriatelycharacterizedasaminorchangeasdescribedabove, shallbe
processedbytheApprovingAuthorityasanewapplicationforPlanApproval
pursuanttothisSection10.5.  

10.5.14FairHousingRequirement
AllDevelopmentProjectswithintheDSGDshallcomplywithapplicablefederal, state
andlocalfairhousinglaws.  

10.5.15ProjectPhasing
TheApprovingAuthoritymayallowaProjecttobephasedattherequestofthe
applicantortomitigateanyextraordinaryadverseimpactsonnearbyproperties. For
projectsthatareapprovedanddevelopedinphases, theproportionofAffordableunits
shallbeconsistentacrossallphasesandtheproportionofExistingZonedUnitsto
Bonusunits (asthosetermsaredefinedin760CMR59.00shallbeconsistentacross
phases.  

10.5.16Decisions
TheApprovingAuthorityshallissuetotheapplicantacopyofitsdecisioncontaining
thenameandaddressoftheowner, identifyingthelandaffectedandtheplansthat
werethesubjectofthedecisionandcertifyingthatacopyofthedecisionhasbeen
filedwiththeTownClerk. If20dayshaveelapsedafterthedecisionhasbeenfiled
withtheTownClerkwithoutanappealhavingbeenfiled, orifsuchappealhavingbeen
filedisdismissedordenied, theTownClerkshallsocertifyonacopyofthedecision.  
AcopyofsaiddecisionshallbefiledwiththeMiddlesexSouthDistrictRegistryof
Deeds.  

APlanApprovalshallremainvalidandrunwiththelandindefinitely, providedthat
constructionhascommencedwithintwoyearsafterthedecisionisissued, whichtime
shallbeextendedbythetimerequiredtoadjudicateanappealandwhichtimeshall
beextendediftheprojectproponentisactivelypursuingotherrequiredpermitsor
thereisothergoodcauseforfailuretocommence. TheApprovingAuthoritymay
requirethepostingofaperformancebondtosecureand/orscreenaDevelopment
Projectsiteintheeventthatdemolitionisundertakenbutsubsequentworklapses, for
anyreasonwithinoroutsidetheapplicant’scontrol, foraperiodlongerthanoneyear.  

10.5.17DateofEffect
TheeffectivedateofthisBylawshallbethedateonwhichsuchadoptionisvotedupon
byTownMeetingpursuanttotherequirementsofSection5ofChapter40Aofthe
GeneralLawsandChapter40RoftheGeneralLaws; provided, however, thatan
ApplicantmaynotproceedwithconstructionpursuanttothisBylawpriortothereceipt
offinalapprovalofthisBylawandaccompanyingZoningMapbyboththeDepartment
ofHousingandCommunityDevelopmentandtheOfficeoftheMassachusettsAttorney
General.  

10.5.18Severability
IfanyprovisionofthisSectionisfoundtobeinvalidbyacourtofcompetent
jurisdiction, theremainderofthisSectionshallnotbeaffectedbutremaininfullforce.  
TheinvalidityofanyprovisionofthisSection10.5shallnotaffectthevalidityofthe
remainderoftheTown’sZoningBylaw.  

10.5.19AmendmentstoDesignStandards
TheAAmayadopt, bymajorityvote, amendmentstotheDesignStandards. Any
amendmenttotheDesignStandardsmustbeobjectiveandnotsubjectiveandmay
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onlyaddressthescaleandproportionsofbuildings, thealignment, width, andgrade
ofstreetsandsidewalks, thetypeandlocationofinfrastructure, thelocationofbuilding
andgarageentrances, offstreetparking, theprotectionofsignificantnaturalsite
features, thelocationanddesignofon-siteopenspaces, exteriorsigns, andbuffering
inrelationtoadjacentproperties. DHCDmay, atitsdiscretion, requireanyamendment
totheDesignStandardstocontaingraphicsillustratingaparticularstandardor
definitioninordertomakesuchstandardordefinitionclearandunderstandable.  

BeforeadoptinganyDesignStandard, theAAshallsubmittheproposedDesign
StandardtoDHCDforapproval. AnyamendmenttotheDesignStandardsshallnot
takeeffectuntilapprovedbyDHCDandfiledwiththeTownClerk.  

AnapplicationforPlanApprovalthathasbeensubmittedtotheTownClerkpursuant
tothisSection10.5shallnotbesubjecttoanyDesignStandardthathasnotbeen
approvedbyDHCDandfiledwiththeTownClerk. 
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FY22TownManagerGoals
January2022update

InAugust2021theSelectBoardindicatedthatthesummarylistbelowwouldserveastheFY22Town

rankings, with #9EmployeeAttraction & Retentionat1.0servingasthehighestpriorityand #7Charter &  
GeneralBylawupdatesat2.2servingasthelowestofthe12goalslisted. DepartmentHeadandTown
ManagergoalrankingsfromAugustarealsopresentedbelow:  

Select DeptTown
Board Head Mgr

Duration * Ranking LeadStaff * Ranking
Community

1 Sustainability FY21-23 1.4 Mercier 1.7 2.0
2 Seniors FY22 1.2 Bohmiller 1.7 2.0
3 SocialJustice FY22-23 1.6 Lannon 2.0 2.0
4 EcDevel: Downtown FY22 1.4 Schaeffer 1.1 2.0
5 EcDevel: Expansion FY20-23 1.2 Delios 1.6 3.0

Policy
6 Zoning (40R, other) FY22-23 2.0 Mercier 2.3 2.0

Charter & GeneralBylaw
7 updates FY20-22 2.2 Kraunelis 2.1 3.0
8 BuildingSecurityGovernance FY22-23 2.2 LeLacheur 1.6 2.0

EmployeeAttraction &  
9 Retention FY21-22 1.0 Donahue 1.0 1.0

Operations
10 Infrastructure FY22 1.8 LeLacheur 1.6 2.0
11 PublicInformation/Access FY22 1.8 Kraunelis 1.7 1.0
12 FinancialSustainability FY22 1.6 LeLacheur 1.1 1.0

Ranking
high (1) tolow (3)  

ThenextupdatefortheBoardhasbeenscheduledfortheFebruary15, 2022meeting, whennewTown
ManagerFidelMaltezwillbeabletojoininthediscussion. ItwouldbehelpfuliftheBoardwoulddiscuss
hisresponsibility, ifany, onthesegoals.  

TownstaffhavemaderemarkableprogressonthesegoalssinceAugust, despitetheCovid-19challenges
placeduponday-to-dayoperationsaswellasthisadditionalwork. Thefollowingpagesusethebullet- 
pointformattoreportprogressasrequestedbytheBoard. lsare
shownbelowinred (#9Retention; #2Seniorsand #5EconomicDevelopment Expansion).  
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th1.Sustainability (Mercier; FY21-23 rankedastiedfor4highestgoalof12)  
a.GreenCommunities

i.Submitapplicationtostate.  completedDecember2021
ii.LobbyLegislatureforsolutiontoRMLDissue. OngoingbySB/RMLD/staff

b.PerformanceContractingphase2
i.BringprojecttoSpecialTownMeeting done. Projectincreasedfrom $4.5

millionpreviouslyplannedto $5.0milliondebtrequest (FINCOM8-0; Select
Board3-0-2insupport). ApprovedNovember2021 projectunderway

ii.Holdcommunityconversation done. Discussionatpublicmeetings,  
culminatingwith9/22sustainabilityforumsponsoredbytheClimateAdvisory
CommitteeandMAPC

iii.Planadditionalmeasures done: OctoberTMcapitalplan (CIP) includes $1.0
millionfuture - additional
workoutsideofpublicbuildingsoronpublicgrounds, forthecommunityto
discussanddecide. Fundingispushedoutoneyeartoallowacomplete
communitydiscussioninlightoftheongoingpandemic.  

c.ElectricVehicleChargingstations
i.Planning done. TownassistedRMLDongrantapplication.  
ii.Approval - RMLDrequiresSelectBoardandBoardofLibraryTrusteesapproval

foralicenseonthesesites (done - completedOctober2021).  
iii.Implementation plannedforspring2022onthreelocations (Library; Train

depot; MainStreetparkinglotnear Restaurant).   
d.Implementfuelefficientfleetpolicy

i.GreenCommunitiesapplicationrequirements done. Thecapitalplan
beginninginFY24haseligiblereplacements - Townvehicles.  

ii.GreenCommunities (iftheTownisapproved) grantfundingmaysupportthis.   
e.WaterMeterreplacementproject delayedforfutureyear

i.Exploredconsidereddoingthisin-housebutdonothavethestaffing, and
cannothirequalifiedtempstaffing.  

ii.ConsultantshavelargebacklogsforthistypeofworkduetoARPAfunds.  
iii.ARPAfundingshouldbeexploredandthisprojectshouldbedoneassoonas

possible.  
f.Improvewalkability, forexampleDowntown-  

i.StateearmarkreceivedtoimprovepedestrianaccesstoMarketBasketentry,  
projectdesignunderwayandexpectedtobecompletebyJune2022.  

g.Purchase128Tireparcel developasustainableparklet, addinggreenspace
i.PropertyrumoredtobeundertentativeagreementSeptember2021. Fundingto

bediscussedaslargerFINCOM/electedboardsefforts.  
ii.Propertyhasbeensoldandwillbedeveloped.  

h.RevisittheNorthernAreaGreenwayconcept
i.ConnecttrailsintheTownForest/IpswichareatothewestofMainstreetwith

ConservationandLandTrustareasontheeastsideofMainStreet. Plansexist
fromtheearly2000sandshouldbefoldedintothecommunityfinancial
conversationledbyFINCOM.  
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nd2.Seniors (Bohmiller ; FY22rankedtiedfor2highestgoalof12)  
a.*ReopenPleasantStreetCentersafelyasallowedbypandemic done.  

i.Reinstituteprograms done.  
ii.Reinstitutetravel done.  

b.Fillstaff
vacanciesi.HireElderHumanServices Director
done.  ii.HireSeniorCenter Coordinator
done.  iii.HireSupport staff (part- time)  

done.  c.Evaluatespace/building
needsi.Secured $40,000fundinginFY22 budget
done.  ii.WorkinggroupRECALCconsistingofSelect Board, CouncilonAgingand

staff established done. Participantsfromthisgrouphavemetseveral
times.  iii.Determinehowtospend the $40,000RFPissuedfor

consultant.  1.DecideSeniorCentervs. Community
Center.  2.Decide location, possiblebuildingswapsinthe

downtown.  th3.Social Justice (Lannon; FY22- 23rankedtiedfor6highestgoalof
12)  a.HireDirectorfor Equity & SocialJusticefundedinLibrary budgetinterviews

completedbutnocandidateswere hired; secondround successwillstartMarch
2022.  AfterDESJ hiredformadvisory group ( DESJ & Library

Director).  b.AfterDESJ hiredplanscopeofnewLibrary
division.  c.Determinefuturefor

HRAC.   i.SelectBoarddiscussedsunsettingthisvolunteerboardimmediatelyafter
theDESJpositionwas funded, andHRACdidnotmeetduringthesummer2021
astheyawaited

direction.   ii.TownandLibrarystaffwouldstronglyprefertoretainHRACasan
advisorygrouptotheDESJuntilsuchtimeastheLibrary determines, nownot
soonerthanDecember

2022.   iii.ActiononthisitemisdeterminedsolelybytheSelect
Board.  d.CommunityCalendarof

Eventsi.Technologysolution found, willbepartofthewebsite redesign (see Goal #
11)  andimplementedMarch

2022.  ii.Policyforevent inclusiontobedetermined, theSelectBoardshouldhave
a

role.  th4.EconomicDevelopment Downtown (Schaeffer; FY22rankedtiedfor4highestgoalof
12)  a.Downtown

Parkingi.PARCdesignatedbySelect Board, havemetseveraltimesandhavea
completedcommunity

survey.  ii.Your DowntownCommunityEngagementeffortSummer/Fall2021resulted
inover1,000responses toasurvey, manypeopleattendingpublic forums, 
andfocusgroupsthatinformedtheprocess

done.  



iii.Examineimpactofdowntownresidentialunits done. OnlythePostmark
Squareprojecthasspillover, andwehavemetwiththeownertodiscuss
solutionstostripingissuesintheirparkinggarage. Re-institutionofwinter
overnightparkingbanandpost-holidayenforcementbyPolicedepartmenthas
madeimprovements. BoardisconsideringaPTTTFsuggestionofanOvernight
ParkingPilotProgramattheTrainDepot.  

iv.Examineimpactofdowntowncommercial difficulttodoaccuratelyuntilthe
impactofthepandemicsubsides.  

b.PoliceChieftorequestmoreparkingenforcementhoursintheFY23budget, onceany
changesareinplace. HiringunderwayinJanuary2022atincreasedhours, theTown
ManagerFY23budgetwillfurtherincreasehours.  

c.DowntownBusinessImprovementDistrict (BID)  
i.Privateeffortledbydowntownrealestateownersandretailbusinesses,  

supportedinitiallybyTownstaff.   
ii.BIDiscurrentlygatheringbusinesssignaturesupportforefforts.  
iii.BIDexpectsvisitstheSelectBoardinearly2022withanupdate.  

d.SupportDowntownbusinesses
i.EconomicDevelopmentSummitplannedforOctober6, 2022.  
ii.Summitwillreviewmillionsofdollarsofassistancetodozensoflocal

businesses, inadditionaltostaffsupport.  
iii.SummitwillreviewextensiveLRRPstategrant (rapidrecoveryfunds) ledbya

consultanthiredwithacompetitivestategrant.  
e.DowntownInfrastructure

i.Watermainwork fundingsecuredbyTownMeeting, workexpectedtobe
completedinspring2023.  

ii.Sewerlinework fundingsecuredbyTownMeeting, workexpectedtobe
completedinfall2022.  

iii.StormWaterwork - fundingsecuredbyTownMeeting, workexpectedtobe
completedinfall2022.  

iv.Electricchargingstations TownassistedRMLDingrantapplication; two
downtownlocationsselected (TrainDepotandM
Restaurant), workexpectedtobecompletedbyspring2022.  

v.FestivelightingprogramonHavenStreetplannedspring2022.  
f.DowntownImprovements

i.Staffandconsultanthaveidentified $7millionofimprovements
ii.Stateincluded $5millioninabondbill, fundingtimingtobedetermined; town

capitalplanincludes $2millionofimprovements.  
iii.Publicdiscussionneededforthesepossibleimprovements. Firstdiscussionset

thrdforOctober19orNovember3.  
iv.Decisionsneededtocoincidewithcompletionofundergroundworkonprevious

section, asroadwaypavingwilloccurandcouldbeimpactedbyimprovements
selected.   
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nd5.EconomicDevelopmentOtherAreas (Delios; FY20-23 rankedtiedfor2highestgoalof12)  
a.Budgetearmarkreceivedtoimp

needtoworkinconjunctionwiththeLakeviewdeveloperfortimingofstreet
improvements (anotethatafutureTownMeetingneedstoacceptLakeviewAvenueas
apublicroadway, whenitisready).  

b.NowthattheDPWwillnotrelocate, reviewpastdesignsforthesouthernsectionof

caneasilybeadapted. Thelandownersherearewellorganizedandpreparedforaction,  
sloweddownabitbythepandemic.  

c. 
developedsomenewideasthatrequiretowninput. Staffhasmetinformallytogetthe
ideasreadyforafurtherreview.  

d. BrookareatotheDowntown synergynotcompetition.  
e.CommunityconversationsonthistopichavebeenslowedbyemphasisonDowntown

plusthepandemicimpact.  

th6.Zoning (Mercier; FY22-23 ranked10of12goals)  
a.Downtown40RSmartGrowth

i.TownMeetingInstructionalMotion
ii.November2021TownMeetingArticle
iii.CPDChasresponsivezoningchangesscheduledforApril2022TownMeeting
iv.Oneobservationisthatthehotresidentialmarkethascausedlessdevelopment

ofcommercialspacethanwasintendedbythezoningchanges.   
b.ReadingWoods40RSmartGrowth

i.Areaprobablynotsubjecttoabovereview, butsamegeneralstateprogram
regulations

c.Reading40Bstatus
i.The40RprojectshavehelpeddefendtheTownagainstadverse40Bprojects

theTownexpectstoremainabove10% affordablehousingtargetevenafterthe
impactofthecensus resultsupcoming, mayrequireaction.  

ii.HousingProductionPlan
1. Arequirementtothestate40Bprocess.  
2. Needstogetmoreattentioninlightofdiscussionsoflanduse.  
3.Plannedrequestfor $50,000fundingatApril2022TownMeeting.  

iii.AffordableHousingTrust
1.Antiquatedandinefficient - staffrequestedchangefrompriorSelect

Boardtoproactiveapproachofadedicatedboard
2.Goalcouldbetoencouragebuildingupassetsintrustfundfor

opportunitiestoaddaffordablehousing, whichisavitalneedeven
thoughthe10% targethasbeenachieved.  

th7.Charter/Bylaw (Kraunelis; FY20-22 rankedtiedfor11of12goals)  
a.GeneralBylaws - BylawCommitteeongoingreview.  

i.CompletedDecember2021
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ii.Publicprocessmaybeplannedforspring/summer2022.  
iii.ChangesmaybeproposedtoNovember2022TownMeeting.  

b.Charterchanges.  
i.TheBylawCommitteeiscompilingalistofsuggestedchanges, buttheyhave

determinedtheyarenotpartofthiseffort.  
ii.AjointmeetingwiththeTownMeetingRulesCommitteeandtheBylaw

CommitteeplannedforlateSeptember, afterfailingtogetaquorumlastJune,  
willdiscusspastTownMeetingInstructionalMotions.  

iii.TheTownModeratormaysuggesttheformationofaCharterCommitteeor
Commissionsummer2022, dependingonthescopeofsuggestions.   

iv.OutgoingTownManager, andmanyothers, recommendanincreased
membershiptotheBoardofHealth, butsuchachangewouldneedtowaituntil
aCharterCommitteeorCommission.  

th8.BuildingSecurityGovernance (LeLacheur; FY22-23 rankedtiedfor11of12goals)  
a.Buildingsecurityproject done.  

i.Buildingsecurityprojectadditionalscope approvedbyOctoberTownMeeting.  
b.BuildingsecuritypoliciesandscheduleshavebeenimplantedbystaffatallTownand

Schoolbuildings done.  
c.Remainingwork (below) onthisgoalinvolvestheelectedboards. GiventhenewSchool

SuperintendentandchangeupcomingintheTownManagerposition, theBoardshould
discussandassessthebesttimetomoveforwardonthisgoal.  

d.Thethreeelectedboardsshouldmeetjointlytodiscussbuildingsecuritypolicy.   
i.BoththeSchoolCommitteeandBoardofLibraryTrusteeshavewritten

documents.   
ii.LastyeartheTownlistedthisasadraftgoal, butitwasremovedbytheSelect

Boardandthereforedelayed.  
e.Whateverportionsofpolicycannotbemutuallyagreedtomustbetakenfurtheronthe

Townside, ledbytheSelectBoard.  
f.Akeylegalelementofpolicyincludestheaccesstoandretentionofcamerafootage.  

st9.EmployeeAttraction/RetentionDonahue; FY21-22 ranked1of12goals)  
a.Createonlineoptionsforstaff done.  

i.Employee/Retireesecurewebportal.  
ii.Medicare/MedexsectionofHRwebpages.  
iii.BenefitssectionofHRwebpages.  

b.Assesscompensation.  
i.OctoberSpecialTownMeetingapprovesanon-unionPay & Classstudyby

independentconsultant - done.  
ii.TownManagerFY23BudgetwillhavefundssetasideforthefindingsofthisPay

Classstudy done.  
iii.NextTownManagershouldhaveanimplementationgoalofnolaterthan

January1, 2023andthusaNovember2022TownMeetingrequestforapproval.  
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iv.Conductunioncompensationstudy done. AlleightTownunionshavesettled
contractsthroughJune2024. Sevenoftheseunionshaveagreedtothe
Juneteenthholiday, scheduledforFebruarySelectBoardapproval, alongwitha
PEChealthinsuranceagreement.  

v.ARPAeligibility tobedeterminedbytheSelectBoard.  
c.AssessBenefits tiedintothePersonnelPolicyreview.  

i.ReviewsuggestionsoftheemployeecommitteewiththeSelectBoardlate
fall/winter2021-2022.  
1.Vacationtimestartatthreeweeks
2.Servicecreditbasedontimeinretirementsystem (fortransfersinfrom

otherMAcities/towns). Flexibilityforprivatesectorexperience.  
3.Holiday addJuneteenth BoardapprovesFebruary2022.  
4.Probationaryperiod increasefromsixmonthstooneyear.  
5.Fasteraccesstopaidtimeofffornewhires.  

ii.SuggestionsfromoutgoingTownManager:  
1.Incentivestostayhealthy - buybacksometimeforgoodattendance?  
2.Payattentiontomentalhealthbenefits.  
3.Increasecompensatorytimeorpaidtimefornight/weekend

meetings/activities.  
4.Matchsmallamountofretirementcontributions, targetentrylevelstaff

ataminimum.  
5.Improvematernity/paternity/familyleaveoptions.  
6.Limitedongoingremoteworkoptions hasworkedverywellsofar.  
7.AddstatementtoSelectBoardPersonnelPoliciesshowingcommitment

todiversifiedandinclusionaryworkplace.  
8.Emphasizecompensatingcurrentstaffaheadofaddingnewstaff.  

iii.NextTownManagershouldworkwithSelectBoardtofinalizechangesforJune
30, 2022orJanuary1, 2023implementation.  

d.ReviewHiringprocess.  
i.Diversifyplacesofadvertisement.  

1.Usenationalgovernmentwebsites. done
2.Forlocaloptions, useHousesofWorship, PostOffice, localbusinesses,  

transportationcenters. Doneforsomepositions
3.Expandelectronicadvertising, subjecttobudgetconstraints. done

ii.Encouragediversityofcandidates donewithsuccess, butwillalsobeongoing.  
iii.Assesscurrentpractices done.  

1.Verygoodemployeeinvolvementinscreeningprocess.  
2.Verygooddepthofinterviewquestions.  
3.Verygoodcandidateassessmentsforskillsandorganizationfit.  
4.Elementmissingismorepublicproclamationofvalues.  

e.Reviewannualpersonnelevaluations.  
i.NextTownManagershouldleadthiseffort.   
ii.SameformsandformatusedforallTownEmployees (exceptFirefighterswho

donotparticipate).  
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iii.Anemployeecommitteeofunionandnon-unionstaffshouldbeformedto
assistthistask.  

iv.Exploreobtainingformalemployeefeedbackmoreoftenthanduringtheannual
reviewprocess.  

f.Training
i.NextTownManagershouldleadareviewofthisarea.  
ii.ExcellentprogressoncybersecuritytrainingacrossallTowndepartments-  

secondgrantfromstateapprovedJanuary2022tofurtherthiswork.  
g.Successionplanning.  

i.Conductmoreregularexitinterviews done.  
1.Effortstoofferthisconfidentialinterviewhaveincreased.  
2.Interviewisoptionalatthediscretionoftheemployee.  
3.Severalemployeeshavereturnedafterabsencesofbetweentwodays

uptooveroneyear. Largestreasonistheculture hereismore
importantthanthepayelsewhereformanyemployees.  

ii.Offermoremanagementtraining. Notdone wearefallingshortinthisarea
anditisaconcern.  
1.Recentfundingforprofessionaldevelopmentfocusedonskills (suchas

technology)  
2.Assessongoingtrainingeffortswithstafflikelytoneedtoleaveinorder

togrow.  

th10.Infrastructure (LeLacheur; FY22 rankedtiedfor8of12goals)  
a.Killamschoolbuildingproject.  

i.  TheTownManager, SchoolSuperintendentandstaffwillmeetwiththeMSBA
twiceinOctober. DecisiontobeannouncedlateFebruary2022.  

ii.TheSchoolCommitteeandMSBAwilldecidenextsteps.  
b.NortheastMetropolitanRegionalVocationalSchoolbuildingproject. done

i. MetwithrepresentativesofNEMRVStounderstandscopeandtiming.  
ii.DiscussedfinancialoptionsforReadingwithNEMRVSfinancialadvisorandbond

counsel.  
iii.NovemberTownMeetingincludesanarticletoapprove.  
iv.NEMRVSpresentationtoFINCOMinSeptember. FINCOMvoted6-0to

recommend; approvedbyTownMeeting.  
v.January2022electionapprovesproject.  

c.WaterandSewerEnterpriseFundsdone
i.OctoberSpecialTownMeetingapprovesWaterTankadditionalfunding.  
ii.NovemberTownMeetingapprovesadditionalemergencyfundingforwater

mainrepairs morewillberequestedatApril2022TownMeetingandinthe
FY23annualbudget. Ouraging (material70-125yearsold) infrastructureis
goingtoneeddiligenceandwaterrateswillneedtoincreasesignificantlyinthe
nextfewyears.  

iii.NovemberTownMeetingapprovesSewerStationadditionalfunding.  
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iv.Exploredbutdiscardedearlierreplacementofwatermeters, describedfurther
ingoal #1.  

v.Therewillbeapurposefulpauseinwater & sewercapitalprojectsbeyondthose
currentlyfundedtorelieveratepayersofadditionalcosts, toallowtownstaffto
retaincontrolandsupervisionoftheworkunderway, andtoallowthesupply
chaindisruptionstoworkthemselvesout.  

d.TownForest - done
i.NovemberTownMeetingapprovedadditionalfunding.  
ii.NextTownManagershouldworkwithTownForestCommitteeastothefuture

oftheirRevolvingFund, whichhasneverbeenused.  
e.Parks

i.Received $25,000toassesscurrentconditionsofparksandrecreationalareas.  
ii.RecreationalandDPWstaffwillusetheslowerwintermonthstoconductthis

study.  
iii.NewapproachtofundingwallrepairsshowninOctoberSpecialTownMeeting

CapitalPlan MemorialParkisfirstup.  
iv.ReceivedrecentfeedbackfromRecreationCommitteeChairtohelpprioritize

aspectsoftheBirchMeadowMasterPlan. NovemberTownmeetingapproves
125,000fordesignworkonthreespecificitems

includesdebtserviceforthisphase, oncedesignworkandcommunity
conversationsensue.  

f.Townbuildings
i.DPWGarageimprovements reviewneededinlightofrecentCampCurtis

decision.  
ii.SeniorCenter asdescribedinGoal #2.  
iii.TownHall nextTownManagershouldassessstrengthsandweaknesses.  

Significantfunctionalandcosmeticimprovementshavehappenedoverthepast
decade, withnobudgetedfunds. Similarunbudgetedimprovementshave
alwayshappenedatvariousschoolbuildings, utilizingsurplusFacilitiesend-of- 
yearfunds.  

th11.PublicInformation/Access (Kraunelis; FY22 rankedtiedfor8of12goals)  
a.Communications

i.ConsideraddingmorestaffingresourcesintheFY23budget notpossible.  
1.Publicrecordsrequestsusesignificantbandwidth isthereabetter

way?  
2.HowresponsibleisTowngovernmentforstayingabreastofpopular

localonlinediscussions?  
b.Website

i.Setasidefundsforsignificantupgrade done.  
ii.Formedbroad-basedemployeetorevieworganizationalanddesignelements

severalmeetingsheld, ongoing.  
iii.LaunchofnewwebsiteplannedlateMarch2022.  

1.Departmentscompletedworkonthinningoutcurrentwebsitematerial.   
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2.Basedonfeedback, bothaMeetingscalendarandaCommunities
Activitiescalendarwillbeincorporatedintothenewdesign.  

c.Socialmedia
i.TownisactiveinFacebook
ii.SomedepartmentsareactiveinTwitterandothermethods.  
iii.IntegrateuseofSocialmediawithnewredesignedwebsite allowingforthe

factthatwhilemostuserswillutilizebothtools, somewillpreferonlyoneof
them.  

th12.FinancialSustainability (LeLacheur; FY22 rankedtiedfor6of12goals)  
a.  

i.TownManagerhasbeenmeetingwithFINCOMChairandViceChair.  
1.ContinueFinancialForumsmodel, ledbyFINCOM
2.Includeallthreeelectedboards.  
3.IncludeTownandSchoolfinancestaff.  

ii.Publicoutreach discussionatOctober2022FinancialForum.  
1.Jointeffortsbyallparticipantsabove, orfocusedeffortsbyeachgroup

first?  
2.Timeline.  

b.Howtospend $7.6millionFederalARPAfunds.  
i.TownAccountantpointpersonforfacts.  
ii.Verylimitedscopeofallowedprojectswhencomparedtoalistofcurrent

Readingprojects
iii.SelectBoardtohavefinalsayoveruseoffunds.  
iv.Deadlineofjustmorethantwoyearstogetallcandidateprojectsapprovedby

TownMeeting; justoverfouryearsforfundstobefullyexpended.  
v.  

c.HowhasthepandemicimpactedtheongoingoperationsoftheTownandSchools?  
i.SchoolFY23budgetprocessconcludesJanuary2022.  
ii.TownFY23budgetprocessconcludesFebruary2022.  
iii.BalancedFY23budgetwillnotaddresseverywantorneedexpressedby

membersofthecommunity.  
d.AssessneedsfornextOperationalOverride/DebtExclusion.  

i.DiscussuseofFreeCash & ARPAfunds.  
ii.Toaffordnewendeavors (suchasall-dayKindergarten).  
iii.ToaffordoperationalneedstobedeterminedbySchoolsandTown.  
iv.DebtforKillam, Senior/CommunityCenter, andanyotherlargerprojectsper

FINCOMpolicy. Shoulddiscussallitemsonthehorizonatonce.  
e.AssessCapitalplanningprocess.  

i.UseofFreeCash.  
ii.Useofcapitalanddebtexclusions.  
iii.FY23TownManagerbudgetexplainstheprocessusedforthepast15yearsin

moredetail, andhasmetwiththeChairandViceChairofFINCOMalongwith
keydepartmentheads capitalisalmostadailyoperationaldiscussion.  
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February Goal Objective
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1stSelectBoard Meeting # 2 - 2/15/ 22PreviewAnnualTown

MeetingPARCPublic Meeting -  2/2/ 22possibleadhocPARClarge
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SelectBoard OpenSession
February1, 20227:00pmviaZoom

MembersPresent: ChairKarenHerrick, ViceChairAnneLandry, SecretaryMarkDockser,  
CarloBacci, ChristopherHaley

OthersPresent: TownManagerBobLeLacheur, EdRoss, AnnikaScanlon, FidelMaltez,  
JeanneBorawski, AssistantTownManagerJeanDelios, TownAccountantSharonAngstrom,  
BillBrown, Jack, TownCounselIvriaFried, Jay, DeputyPoliceChiefChristineAmendola,  
DPWDirectorJaneKinsella

DocumentsUsed: 
OPEBCitiesandTowns 2021
01.22GFRevenueSummary
01.22GFExpenses
01.22 WaterRevenueDetail
01.22 WaterExpenseSummary
01.22SewerRevenueDetail
01.22 SewerExpenseSummary
01.22StormWaterRevenueDetail
01.22StormWaterExpenseSummary
MemoSBmeeting2.1.22 (003) 
2012-06-19BoardofSelectmenMinutes
OPEBPeerFundingStatusDec2021
RPT, 10600,  TownofReading -GASB74_75asof6_30_2021
TMreviewprocessamendmentstopolicy
DRAFT4ReadingARPAAdvisoryCommittee ( RAAC) SB
20190128SBcapitalOaklandsubcommitteedraftMinutes

13064.04OaklandRoad, ReadingGeoReport
Sect_5_Inventory20129-24-13edited
Townownedparcelswithoutbuildingsmap
Town_owned_parcels_ BLeditsplusKimsnoteswithbuildings
Town_owned_parcels_ BLeditsplusKimsnoteswithoutbuildings
2021-10-14AerialSitePlanwithTrails-rev2
AccesstoTFupdate2-1-22
PTTTFRecommendation - WinterParkingBan2-1-2022

ThismeetingwasheldremotelyviaZoom.   

ViceChairAnneLandrycalledthemeetingtoorderat7:03pm. 

SBLiaison & TownManagerReports: 
MarkDockserstatedthattheReadingCenterforActiveLivingCommittee (ReCalc) hasbeen
meetingeverycoupleofweeks.  ThelastmeetingwasajointmeetingwiththeCouncilon
AgingandtheywereabletoprovidefeedbackontheneedsofaSeniorCenter/Community
Center.  TheCOAwilldiscussfurtherattheirnextmeetingandbringtheircommentsback
toReCalc.  ThereisalsoanopenseatonReCalc.  Aconsultantwashiredthatwillreachout
tothecommunityandgetfeedbackintimeforAprilTownMeeting. 

Mr. DockseralsoattendedtheCommissionerofTrustFundsmeetingandnotedthatdueto
COVID, somefundsthattypicallygetspentwerenot, sothereareslightlylargerbalances. 
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ChrisHaleyattendedtheSchoolCommitteelastweekwheretheyvotedtoapprovea
staggeringplanforfulldaykindergarten, reducingtheresidentfeesin2023, 2024, and
2025. 

Mr. HaleyannouncedthatthereisavirtualpublicforumofthePARCCommitteetomorrow
eveningwheretheywilldiscussonstreetparkingregulations, parkingkiosks, andparking
garage. 

CarloBaccistatedthathereceivedarequestfromtheRecreationCommitteetobeonthe

attheHighSchoolwillbeofflinewhileitisreplaced. 

Mr. BaccialsoattendedtherecentCPDCmeeting.  AhighlighthasbeentheChuteStreet
LastCorner/GreenTomatobuilding, andCPDCstillwantsitscaleddown. 

Mr. BacciwasinvolvedintheinterviewcommitteefortheDirectorofEquityandInclusion.   
Thecommitteenarroweditsrecommendationtotwocandidates, andthedecisionisnowin
thehandsofLibraryDirectorAmyLannon. 

AnneLandrystatedthattheadhocTownManagerSearchCommitteemettoapprove
outstandingminutesandvotedtorecommendthattheSelectBoarddissolvethescreening
committeeatitsdiscretion. 

TownManagerBobLeLacheurbeganwithastatementhewasaskedtosharebyTown
iveSessionMinuteshadbeen

filedunderthePublicRecordsLawwiththeTownClerk, andwereviewedtheminutesand
determinedthattheywerenotripeforrelease.  TheTownClerkreceivedarequestforthe
January18ExecutiveSessionMinutes, aswell. Giventhattheminuteswerenotfinal, we

Mr. LeLacheurhighlightedafewotherevents.  ACOVIDvaccineclinicwillbehostedatthe
rdPleasantStreetCenteronFebruary3. ThankyoutoDPWandFacilitiesfortheirworkto

cleanupafterthewinterstormthispastweekend. 

Mr. LeLacheuralsoannouncedthathewillberetiring.  Whenheannouncedhewasleaving,  
hewantedtogivethecommunitytheopportunitytofindhissuccessor.  Butfilingfor
retirementisnotreversible, andhestatedthathewaswillingtostayonuntilthe
communitycouldfindanewTownManageriftheydidnotfindoneintime.  Butbecauseit
isclearthatMr. Maltezishittingthegroundrunning, itwassafeforhimtofilefor
retirement. 

PublicComment: 
JeanneBorawskiofJohnsonWoodsDrive, andFinanceCommitteemember, addresseda
commentmadeatthelastSelectBoardmeeting.  Notingthatshewasspeakingasan
individual, andnotonbehalfoftheFinanceCommittee, sheexplainedthatconcernswere
raisedatthelastSelectBoardmeetingabouthowtheFinanceCommitteecametocreatean
ARPAsubcommittee.  ItwassaidthatFINCOMrushedanddidnotconsultwiththeSelect
Board.  SheclarifiedthatFINCOMworkedcarefullyanddiligentlyforthelastfivemonths
andattemptedtocollaboratewiththeSelectBoard, andinOctobertherewasajoint
meetingwiththeSelectBoardandSchoolCommitteewherefeedbackwassolicitedonan
ARPAsubcommittee, andtheSelectBoardChairparticipatedproductivelyattheFinance
CommitteeNovembermeetingwhenFINCOMtookthatvote.  ShenotedthatARPAfunds
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fallcompletelytotheSelectBoardandencouragedtheSelectBoardtotakeallthetimeit
needstoputtogetherwhateveradvisoryboarditneedstofeelcomfortable. 

ConsentAgenda: 
VotetoAppointTownAccountanttoatermJuly2022toJune2023: 
MarkDocksermovedtoappointSharonAngstromasTownAccountantforaterm
July1, 2022throughJune30, 2023.  MotionsecondedbyChrisHaleyand
approved4-0byunanimousrollcallvote. 

TownAccountantQuarterlyUpdate: 
TownAccountantSharonAngstromthankedtheBoardfortheirsupport, andthankedMr.  
LeLacheurforhisleadership. 

ShebeganherupdatewithareviewofOtherPost-EmploymentBenefits (OPEB) and

million, andhasfunded8.3% sofar, leavinga $67millionnetliability.  Theplanisoncethe
pensionisfullyfunded, thefundswillberedirectedtoOPEB.  AuditorshavepraisedReading
foritsproactiveOPEBcontributions, asothermunicipalitieshavenotevenbeguntofundit.   

thWhencomparedtopeercommunities, Readingranked8infundingcontributions.  Ms.  
AngstromwasaskedtofindoutwhereReadingrankedinthestate. 

Revenueandexpensescomparedtothistimelastyeararewellinlinetomeetprojections.   
Thoughslightlylowerthanlastyear, Ms. Angstromstatedthatsheisnotconcernedabout
anyrevenuedeficits. 

Ms. Angstromthenreviewedhermemothatoutlinedsomeitemsshewantedtoaddress
withtheBoard.  ThefirstitemisarequestforanallocationofARPAfunds.  TheHealth
DepartmentislookingtodoadistributionforCOVIDhometestingkits.  CARESfunding

stendedOctober31, andtheassumptionwasthatARPAfundswouldbeusedtocover
COVIDrelatedexpenses.  Sherequestedatransferof $250,000, whichincludes $80,000for
hometestkits, tospendonPublicHealthandmitigationeffortsintheinterimuntilthe
BoardcanhavemeetingstodiscusshowtospendtheARPAfunds. 

SheremindedtheBoardthatthewatertankBANthatwasissuedwillbecomingduein
December.  TheTownTreasurerwillneedtoknowbySeptemberwhetherARPAfundswill
beused, andifnot, willneedatleastthreemonthstoarrangeborrowing. 

Ms. AngstromexplainedthatpertheTownCharter, theTownManagerisentitledto
terminationpay.  TheprecedentforthepreviousTownManagerwasthreemonths
severancepay.  ItisuptotheBoardwhethertheywanttopursue, butitwouldbehelpful

sttoknowwhattheydecidebyMarch1soshecanincludeitintheTownMeetingwarrant. 

ShealsonotedthatintheARPAfinalrules, underlossofrevenue, thestandardallowanceis
10million, oracalculation.  Sheperformedthecalculationsandstillcameupwithmore

thantheTownhasbeenawarded, whichmeansthewholegrantcanbeusedaslossof
revenue, whichprovidesalotmoreflexibilityinhowthegrantisused. 

KarenHerrickjoinedthemeetingat7:54pm. 

Discuss/votetoallocateapproximately $80kofthelocalandcountyARPAGrant
fundstothepurchaseofCOVIDtestkits: 
MarkDockservotedtoapproveallocating $80,000ofARPAfundstowardsthecost
ofCOVID-19testkits.  MotionsecondedbyKarenHerrick. 

103



Mr. DocksernotedthatabigpurposeofARPAfundsistotakecareofemergency
needsandthatitmakessensetoincreasethenumberandmovedtomakean
amendmenttoraisetheamountto $500,000.  Mr. Bacciagreedahigheramountis
warranted, butnotmorethan $250,000atthistime.Ms. Herricksecondedthemotion
toamend.  Mr. Haleyagreedthat $250,000soundedrighttohim.  Mr. Docksernotedthat
hewouldbecomfortablewith $250,000.Ms. Landryofferedafriendlyamendmentto
change $500,000to $250,000.  Motiontoamendapproved5-0byunanimousroll
callvote. 
ThemotiontoapproveallocatingARPAfundstowardsthecostofCOVID-19test
kitsandPublicHealthmitigationwasapprovedasamendedbyunanimousrollcall
voteof5-0. 

ViceChairAnneLandryturnedthegavelovertoChairKarenHerrickat8:06pm. 

ReviewandVotetoAmendSelectBoardPolicySection1.3.3Processfor
EvaluatingtheTownManagerandSection6.2EvaluationoftheTownManager: 
TownCounselIvriaFriedreviewedproposedchangestoSelectBoardpolicyfortheTown
Managerreview.  ThetwothingsofnoteincludeTownManagergoalsettingandmakingthe
reviewpracticesofthepolicymoreconsistentwiththenewTownMana
languageofthecontractgivestheBoardtheflexibilityonwhenthereviewwouldhappen.   

dayswouldbeafairamountoftime. 

MarkDockservotedtoamendSelectBoardPolicySection1.3.3Processfor
EvaluatingtheTownManagerandSection6.2EvaluationoftheTownManageras
presentedbyMs. Fried.  MotionsecondedbyChrisHaleyandapproved5-0by
unanimousrollcallvote. 

Discuss /votecreationofAdHocARPAAdvisoryCommitteeandcommittee
charge: 
Ms. Herrickaddressedamisunderstandinginthepublicregardingtheplanningprocessof
thiscommittee.  ShereviewedthediscussionsheldatFinancialForumsandatFinance
Committeemeetings, andthestepstakentothispoint.  Shethenpresentedthedraftofthe
chargefordiscussion. 

Mr. Dockserreviewedsomeadvisorystructuresofothercommunities.  Hesuggestedthe
Boardthinkabouthowtoallocatethefunds, andgetinputfromotherboardsandresidents.   
ThestructureshouldbeadvisorytotheSelectBoard, comprisedoftheelectedboards, and
besevenmembers: twofromtheSelectBoard, twofromtheSchoolCommittee, twofrom
theFinanceCommittee, onefromtheLibraryTrustees, aswellasguidancefromtownstaff.   

TheBoardreviewedtheproposedchargeandhadalengthydiscussiononthestructure, and
thenumberofrepresentativesfromeachparticipatingboard/committee. 
Mr. BaccimovedtoamendthechargeforARPAtoeightmembers:threefromFinance
Committee, twofromSchoolCommittee, twofromSelectBoard, andonefromLibrary
Trustees.  MotionsecondedbyChrisHaley.  AnneLandryofferedafriendlyamendmentto
namememberswhowerealreadyappointedex-officio, withtheoneLibraryTrusteetobe
appointed. 

Furtherdiscussionproceededwithwhethertonametheindividualsalreadyappointedtothe
FinanceCommitteeARPASubcommitteebytheotherBoards.  Butultimatelyitwasdecided
thatnameswouldlimittheflexibilitytohaveothermembersofthoseBoardsfillinshould
roleschange.  Ms. Herrickmovedtoamendtoremovethenamesfromthecharge.  Ms.  
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Landrywithdrewherfriendlyamendmenttolistthenames.  TheBoardvoted3-2to
amendthenumberofmemberstoeight, withMr. Haley, Mr. Bacci, andMs. Landry
infavor, andMr. DockserandMs. Herrickopposed. 

TheBoarddiscussedfurtheramendmentsincluding: administrativesupportprovidedby

MarkDocksermovedtocreatetheReadingARPAAdvisoryCommittee (RAAC) as

MotionsecondedbyCarloBacciandapproved5-0byunanimousrollcallvote. 

Discuss/votetoappointex-officioandstaffmemberstotheAdHocARPAAdvisory
Committee: 
Ms. HerrickaskedmemberswhowouldliketoworkwiththeRAAC.  Mr. DockserandMr.  
HaleyraisedtheirhandsandMs. Herrickaskedthemtosharewhytheywantedtobe
appointed. 

Mr. DockserstatedthathehasbeenontheSelectBoardforthreeyearsandisvery
interestedinhowwearethinkingaboutcapitalandusingfunds.  Healsohasbackgroundof
beinginvolvedintheTownincludingontheFinanceCommittee. 

Mr. Haleystatedthathefelthecouldbringfreshideasandanewperspective, andwould
liketoexplorespendingsomeonsolarattheschools, whileoffsettingelectricalbudgets,  
andreinvestingthatmoneyintoteacherpayandfulldaykindergarten. 

MarkDocksermovedtoappointMarkDockserandChrisHaleyasSelectBoardEx- 
OfficiomembersoftheReadingARPAAdvisoryCommittee.  Motionsecondedby
CarloBacciandapproved5-0byunanimousrollcallvote. 

Discussrecentlandpurchasesandanyothertown-ownedlargebuildableparcels
OaklandRoad, SymondsWay, other): 

Mr. LeLacheurreviewedworkdonebyapreviousSelectBoardsubcommitteethatcollected
dataonallTown-ownedparcels.  HenoteditwouldbebestifthewholeBoardcoulddiscuss
whattheywanttogetherinsteadofasubgroup.  TheBoardcouldconsidertheneedsthe
Townhasforland, andtheamountandwhattypesoflandthattheTownowns. 

TheBoardbrieflydiscussedtheOaklandRoadandSymondsWayparcels, andpossible
needsincluding: RMLDpotentialrelocation, Veteranshousing, andrecreationcenter. 

BoardmembersagreedtocontinuethediscussionwiththeincomingTownManagerand
makeitafutureagendaitem. 

UpdateonLot #5accesstoTownForest: 
Mr. DockserstatedthathemetwiththeConservationAdministratorandtheChairsofthe
ConservationCommission, TownForestCommittee, andTrailsCommittee.  Thegroup
discussedandcametoaconsensusonthebestapproachforaccesstotheTownForestvia
lot #5.  Theywouldlikea10-footwidetraileasementontheedgeofMeadowbrook
propertytoaccessanexistingpathintheTownForest.  AccesstoTownForestviatown- 
ownedlandinthisareaisnotcurrentlypossibleduetoagaslineunderanareathatis
submergedunderayear-roundpond. 

Mr. Docksernotedkeychangesandbenefits, andoutlinedthenextstepsincluding: the
BoardwillneedtodesignatesomeonetoworkwithTownCounselandstafftospeakwith
Meadowbrookandrequesttheeasement; asurveywillneedtobedoneinordertosetupa
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writtenagreement; theBoardwillneedtodevelopaplanfortheuseofLot #5itself;  
discusshandicappedaccessibility; anddiscusscreatinganaccessibleareaandpartofatrail
fromWoodEndtotheTownForest. 

BoardmembersofferedsupporttoMr. Docksertocontinuewiththenextsteps. 

Discuss/VoteonOvernightParkingBan: 
TheParkingTrafficTransportationTaskForceprovidedawriteupoftheovernightparking
issues.  Theyrecommendedcontinuingtheenforcementofnoon-streetparkingbetween
1:00amand6:00am, butinresponsetorecentrequestsforovernightparking, they
proposedapilotprogramallowingovernightparkinginthe35spotsoftheLincolnStreet
parkinglot.  Carswillstillneedtobemovedby6:00am.  Boardmemberswereinfavorof
tryingouttheprogram. 

DeputyPoliceChiefChristineAmendolanotedissueswithdowntownbeingbuiltup, and
evenwiththeparkingbanineffect, manyresidentsarenotmovingtheircarsinthe
morning. 

AssistantTownManagerJeanDeliosalsonotedthatsheisworkingwiththeMBTAtoseeif
theywillallowovernightparkinginthelotstheyown.   

MarkDockservotedtorecommendthechangesfortheovernightparkingbanas
proposed, andtoholdaPublicHearingonFebruary15, 2022at7:45pmtofinalize
changes.  MotionsecondedbyChrisHaleyandapproved5-0byunanimousrollcall
vote. 

DiscussFutureAgendas: 
Ms. HerrickrecommendedaddingaPublicHearingforovernightparking, andanindepth
statusupdateontheZannipropertytoincludeTownCounsel. 

Mr. BaccirequestedanitemfortheRecreationCommissiontorequesttemporarylightsat
CoolidgewhileTurf1attheHighSchoolisreplaced. 

Mr. HaleyrequestedadiscussiononthepartingsalaryseverancefortheTownManager.   
Ms. HerricksuggestedincludingTownCounselforthatconversation. 

Mr. DockserrequestedtoaddVASCtothenextagenda. 

ApproveMeetingMinutes: 
TheBoardreviewedsuggestedchangessubmittedbyMs. Herrick. 

MarkDocksermovedtoapprovethemeetingminutesofJanuary18, 2022as
amended.  MotionsecondedbyKarenHerrickandapproved5-0byunanimousroll
callvote. 

MarkDocksermovedtoadjournat10:23pm.  MotionsecondedbyKarenHerrick
andapproved5-0byunanimousrollcallvote. 
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