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3¢§®®« #®¬¬¨³³¤¤ -¤²²The Reading

SchoolCommitteeisproudtopresenttheFY22SchoolBudgetintheamountof49,695,
998or2.6% overthe FY21SchoolBudget. Thisunanimously approvedbalancedbudgetfollowstheReading

FinanceCommitteeguidancediscussedwiththeSchoolCommitteeatPublicFinancialForums.  at
is

focusedon
deliveringahigh-  Thefinancial

driversofthisbudgetoutlinedbytheSuperintendentintheintroductory messageofhisrecommendedbudget
wereapprovedunanimouslybytheSchoolCommitteeonJanuary25, 2021through passage
ofourbudget. Thereare severaldriverswithtwosignificantonesbeingtheupcomingrenewalof
fivecollectivebargainingagreementsandthenewpositionofaspecialeducationliteracycoach.  Our
teachers

andstaffareourassetsthatwalkoutthedooreverynightandwerecognizetheirhardworkand
commitmenttoourstudentspre-COVIDandevenmoresothroughtheiradaptationduringtheCOVIDcrisis.  
Asalways, thecommittee triestorecognizethisduringthecollectivebargainingprocess.  Theaddition

ofaSpecialEducationLiteracyCoachislongoverdue, andthis positionwillbefocusedonimprovingreading
practicesinallspecialeducationprogramsandsettingsandwillalsobeanimportant linkto
ourregulareducationliteracypractice.  Thecommittee wasunanimouslyandenthusiasticallyinsupportof
thisposition.  Asis

alwaysthecase, thisbudget doesnotincludecostsassociatedwithspikesinenrollment, specialeducation costs
orunknownunfundedmandates.  Additionally, the committee wasmindfuloftheElementaryspace

continuestobecomeanareaofongoingchallengeandaswecomeoutoftheCOVIDcrisiswe
expectthistobeareneweddiscussionwiththecommittee.   Nowthat thepreviouslycommissionedspace
studyhasbeenpresented, wewill turnourfocusonthethoughtsofthecommunitybefore
deliberationondirectiontobegiventothePermanent BuildingCommittee.  Wecontinue

tobethankfulfortheoverwhelming communitysupportofourschools. Weare alsogratefulfor
ourongoing, collaborativerelationship withthemunicipalsideofourgovernment,  particularlythe
TownManager, SelectBoard, andFinance Committee.    Wewould

alsoliketopubliclythankthecentralofficestaff, administrativeteam, educatorsand staffwhowork
hardeverydaytomaketheReadingPublicSchoolsanoutstandingdistrictforourstudents.   



Finally, wewouldliketosincerelythankSuperintendentDr. JohnDohertyforproposingwhatwillbehis
lastbudgetasSuperintendentoftheReadingPublicSchools.  Therewillbemanymorethankyouand

ocessDr. Dohertyhasalways
beenthoughtful, detailed, transparentandcollaborativeinhismanybudgetpresentations.  Thankyou
andbestofluckDr. Doherty.  

ChuckRobinson
Chair, ReadingSchoolCommittee

erview

IrespectfullypresenttotheSchoolCommitteeandtheGreaterReadingCommunitytheFY22School
CommitteeRecommendedBudgetof $49,695,998representinganincreaseof $1,253,335or2.6% over
theFY21budget.  Thebudgetconsistsofoperatingcosts ($44,249,748) combinedwithaccommodated
costsrelatedtoSpecialEducation ($5,446,250).  Thisrecommendedbudgetisbalancedwiththebudget
guidancethatwereceivedfromtheReadingFinanceCommitteeonOctober21, 2020andsubsequent
discussionswiththeTownManagerandTownAccountant.   
guidanceisbasedonananalysisofcurrentandfuturetownrevenueandexpenseprojectionsofthe
Community.  Asdiscussedfurtherbelow, theFY21Budgetreflects $180,000ofone-timeCOVIDfunding
thatisnotpartoftheFY22base-lineoperatingbudget.  

Aswenavigatethroughthispandemicwithavaccineavailableforthegeneralcommunityinthenear
future, thebudgetmessageforthisyearfocusesonsustainingwhatwecurrentlyhaveforeducational
andoperationalprogramsandbuildingonthatfoundationaswecontinuetoimproveourschooldistrict.   
TheFY22SchoolCommitteeRecommendedbudgetmaintainsthepre-COVIDlevelofeducationaland
operationalservicesandemphasizesimprovementinsomekeyareasincludingspecialeducation
literacy, equity, anddiversityhiring.  Thisbudgetemphasizesstrongfiscalpracticesandhumanresource
managementwhilestrengtheningourPreK-12curriculumandinstructionalpracticesandcontinuingto
buildanddevelopoutstandingin-districtspecialeducationprograms.      

TheSchoolCommitteeRecommendedFY22budgetincludesfundingtoprimarilyaddressthefollowing
financialdrivers:  

FundingofallcontractualstepandCOLAincreasesforrepresentedandnon-represented
employees.  Allfivecollectivebargainingagreementsareendinginthecurrentfiscalyearand
theSchoolCommitteewillbenegotiatingnewagreementswitheachcollectivebargainingunit.   
Knownoutofdistrictspecialeducationtuitionandtransportationexpensesreflectingknown
andanticipatedincreasedrates, aswellaschangesandpotentialchangesintypesof
placements.  
FundingforGrade6mathcurriculummaterialsandsocialstudiescurriculummaterialsand
initialfundingforelementarymathcurriculummaterials.  
Fundingtocontinuesomeofourremotelearningcurriculummaterialandtoolsthatwill
becomeacorepartofourinstructionalprogram.  
Fundingforliteracyassessmentforelementarystudents.  



Anticipatedincreasesinregularday, athleticsandextra-curriculartransportation.  Weareinthe
finalyearofourregulardaytransportationbuscontractandwillbenegotiatinganewcontract
inthespring.    
Aspecialeducationliteracycoach (newposition) tosupportandimproveliteracypracticesinall
districtspecialeducationprogramsandsettings.  
Fundingfora0.3FTEincreaseinanelementaryspecialistpositiontoimprovespecialist
schedulingbetweenschoolsattheelementarylevel.  
Fundingfora0.1FTEincreaseinamiddleschoolPE/Healthpositiontoimproveschedulingat
themiddleschool.  

Inaddition, wecontinuetocloselymonitorourrevolvingaccountsandarerecommendingthefollowing
adjustmentstothoseaccountoffsets (seeFigure1below) intheFY22budgettotalinganetoverall
decreaseof $30,000.  RefertoFigure34foramoredetaileddescriptionoftheseaccounts.  Duetothe
impactofCOVIDonfacilitiesrentals, athleticsandextra-curricularparticipation, andKindergartenand
Preschoolenrollment, theseamountsmayhavetobeadjustedduringtheschoolyear.  Weare
particularlyconcernedwiththeUseofSchoolPropertyRevolvingaccountastherehavebeenminimal
rentalsofschoolfacilitiessinceMarch2020.  AnoverallanalysisisbeingconductedbytheChief
FinancialOfficeralongwiththeDirectorofFacilities, DirectorofCommunityandAdultEducation, RISE
Pre-SchoolDirectorandtheDirectorofStudentServicestoreviewthefeeandexpensestructureofeach
program, theimpactofthecurrentenvironmenttodetermineifanyadditionaladjustmentsmaybe
neededinfutureyears.    

BaseduponareviewoftheExtendedDayrevolvingaccountaspartofthebudgetpreparationprocessit
cametoourattentionthattheprojectionsinitiallypreparedandsubmittedforthecurrentyearforthe
ExtendedDayRevolvingAccountbyAssistantSuperintendentKelleyandDirectorNelsonwerenot
materializingduetoCOVIDimpactedenrollment. Baseduponrevisedprojectionsthatwerepresented
byAssistantSuperintendentKelleyandDirectorNelsonseveraldecisionsweremadeandimplemented
immediatelyinordertomaintaintheprogram.   Asaresultoftherevisedprojection, thedecisionwas
madetoreducetheAdultandCommunityEducation/ExtendedDayofficestaffingfromfouremployees
tooneemployeeastheenrollmentfiguresdidnotsupporttheneedforfouradministrativepositions.   
TheworkloadhasbeenredistributedtomembersofCentralOfficeforpayroll, invoicing, andaccounts
payable.  Afurtherreviewofeachprogramwasrequestedasadditionalcostsavingmeasureswere
neededinordertopreservetheprogramandaccounts.  Baseduponthisreview, thedecisionwasmade
thatthebeforeschoolprogramacrossallschoolswouldnotbeofferedfortheremainderofFiscal2021
duetodecreasedenrollmentfigures.   Inaddition, theRISEafterschoolprogramwasdiscontinueddue
tolowenrollmentfigures.  It isourintentiontoofferthebeforeandafterschoolprogramsinFiscal
2022.   DuetouncertaintyaroundFiscal2022, wearenotinapositiontodetermineenrollmentfigures
relatedtothebeforeandafterschoolprogramsforFiscal2022.  Inordertoaddressthedecreased
enrollmentandtheresultingimpactonthebudgetedoffsets, wearerecommendingadecreaseof
125,000totheExtendedDayOffset.  



Figure1:  RevolvingAccountOffsetChangestoBudget
RevolvingAccount ChangetoOffset

FullDayKindergarten $   50,000
Athletics -  
ExtendedDay ( 125,000)  
RISEPre-School 30,000
UseofSchoolProperty -  
SpecialEducationTuition -  
Extra-Curricular 15,000
CoolidgeExtra-Curricular -  
ParkerExtra-Curricular             - _____  
TotalDecreaseinOffsets   ($ 30,000)  

AsummaryoftheFiscal2022Offsetswithineachcostcenterbysourceoftheoffsetispresentedbelow.  

Figure1A:  RevolvingAccountOffsetChangestoBudget

Notincludedinthisbudgetareanyunanticipatedcostsassociatedwithincreasesinstudentenrollment,  
homelessstudents, EnglishLanguageLearnerstudents, orextraordinaryspecialeducationcostsrelated
tooutofdistrictplacementtuition, transportation, orotherservicesasrequ
individualizededucationplan.  Wecloselytrackadditionalpotentialcostincreasesthroughoutthefiscal
year, andwewillkeeptheCommitteeinformedifanyunanticipatedcostsemerge.  Inaddition, wehave
notbudgetedanyfundingforadditionalCOVID-19relatedexpensesthatmaybeneededtostartthe
2021-22schoolyear.  Ifweneedfundingforthoseexpenses (i.e. cleaning, disinfecting, PPE, etc.), wewill
workwithtownofficialstorequestthenecessaryfunding.  



Inadditiontotheabovefinancialdrivers, theFY22budgetstrivestoaddressourDistrictImprovement
PlanandSuperintendentGoals.  AnewthreeyearplanwasapprovedbytheSchoolCommitteein
November, 2020andincludesthefollowingareas.  

Buildingafoundationofteachingandlearningpractices, infrastructurechanges, assessment
practices, andoperationsefficienciestoprepareschoolsforcurrentconditionsandfuture
challengesinapost-pandemicworld.  
Evaluateandrefinestandardsbasedinstructionalsystemstomeettheneedsofalllearners.  
Reviewourequityandsocialjusticepractices, analyzestudentsocialemotionalgrowth, and
refinesystemsofsupporttoensureahealthyandsuccessfullearningcommunitywhilemeeting
theuniqueneedsofstudents.  
Developandimplementatalentdiversificationandleadershipdevelopmentstrategy.  
Improveourliteracyevaluationprocess, enhanceourreadinginstructionalstrategies, and
structureourprogressmonitoringmoreeffectivelyforstudentswhoarestrugglingreaders.  
Improvethephysicalandpsychologicalsafetyofschools.  
DesignaCommunityPortraitoftheGraduate.  

Thisbudgetalsoprioritizesmaintainingadequateclasssizesof18to22studentsinkindergarten
throughGrade2andmaintainingthemiddleschoolinterdisciplinarymodel.  

ImpactofCOVIDonFY21Budget
Duetothepandemic, thecurrentFY21budgetwasrevisedseveraltimesbetweentheinitiallyapproved
budgetinJanuary2020andNovember2020TownMeeting.  One-timefundingof $180,000wasadded
totheFY21budgetforCOVIDrelatedexpensessuchasPersonalProtectiveEquipment (PPE), HVAC
Filters, andCleaning/Disinfecting.    

ThechartbelowshowsthepercentincreaseintheFY22budgetfromFY21withandwithoutCOVID
relatedexpenses.  

Figure1B:  ImpactofCOVIDonFY21Budget
FinalFY21
Budget - %  

FinalFY21 FY22Budget Change Excluding Change
Budget COVID-19

Operating     $ 43,057,663     $44,249,748 2.77%   $ 42,877,663 3.20%  
Acc. Cost 5,385,000 5,446,250 1.14%        5,385,000 1.14%  

48,442,663     $49,695,998 2.59%   $ 48,262,663 2.97%  

Forourbudgetbookpurposes, wewillbeusingtheFY21budgetfigureswiththe $180,000COVID
expensesincluded.  WewillbefootnotinginthebudgetchartswherethefundingforFY21isallocated.   
Inaddition, anytemporarypositionsthatwereaddedduringthe2020-2021schoolyearduetothe
pandemicandwerenotcarriedintotheFY22budgetwillnotbeincludedinthisbudgetbook.  This
includessatelliteclassroomparaeducators, jobshareparaeducatorpositions, andanyfullyremote
teacherscreatedsolelytoeducatestudentswhowerefullyremote (i.e. remotehalfdaykindergarten).   
Atthistime, wearegoingontheassumptionthatwewillbefullyinpersonforthe2021-2022school



year.  AnynecessaryadjustmentswillbeaddressedwithtownofficialsandtheSchoolCommitteelater
inthefiscalyear.  

InClosing
Asadistrictandasacommunity, wehavelearnedasignificantamountduringthispandemicand
enduredthroughmanychallenges.  Thesechallengeshavebeenaddressedthroughacollaborative
approachwiththeTown.  Weareveryappreciativeofthiscollaborativerelationshipthatexistsbetween
theTownManager, TownDepartments, PublicSafety, BoardofHealth, FacilitiesDepartment, andthe
Schools.  Thisrelationship, whichwasalreadystrong, pre-pandemic, hasstrengthenedevenmoreduring
thistime.  Itisbecauseofthispartnershipthatwehavebeenabletoweatherthisstormandcontinueto
providetheeducationalprogramsandservicesnecessaryforourstudentswhilemaintainingasafeand
healthyenvironmentforall.    

TheSchoolCommitteeRecommendedFY22budgetcontinuestheworkofthepre-pandemicFY21
budgetwithaneyetowardthefutureofourdistrict, buildinguponafoundationthatisfocusedon
literacy, equity, anddiversity. Whileweareproudofthefactthatweareadistrictthatisonthe
forefrontinmanyareas, wehavechallengesthatlieahead, includingclosingtheeducationalgapforour
studentsduringthisdifficulttime, addressingtheneedsofourstudentswithdisabilities, planningfor
educationalspaceneedsandimprovingthesocialandemotionalwell-beingofourstudents, while
providingourstaffwiththesupport, resources, andprofessionaldevelopmenttheyneedtoencourage
theirpassionforteachingandtoprovidethebestopportunitiesforthediverseneedsofourstudent
body.   Asevidencedthisyearwithourhybridlearningmodel, weareproudoftheworkthatour
teachersandadministratorsdoeverydaytoimproveteachingandlearninginourdistrict.  Inaddition,  
wehaveenthusiasticandrespectfulstudentswhoarepresent, eitherinpersonorremoteeveryday
eagertolearn.  Thisisatestamenttoourparentsandourcommunitywhovaluetheimportanceof
educationandtherolethatitneedstoplayinacommunity.   Thereisnoquestionthatamajorindicator
ofthequalityoflifeforeveryoneinacommunitycanbemeasuredbythequalityofitsschoolsandbya

thequalityofaschooldistrictaffectseverysingle
personinacommunity, andtheTownofReadingisnoexception.    

Weappreciatethesupportthatwehavereceivedfromthecommunityinthepastandwelookforward
toworkingwiththeSchoolCommitteeandtownofficialsduringthisbudgetprocess.  

0±®¢¤²² 4¨¬¤«¨­¤  Based on

knownandprojectedneeds, districtand schooladministratorsdevelopedtheFY22SchoolCommitteeRecommended
BudgetusingthefinancialguidanceprovidedbytheFinanceCommitteeinOctober2020.  
Thisprocess willcontinuethroughoutthemonthofJanuarywhenbudgetpresentationsforeach
costcenterwillbegiventotheSchoolCommittee, whowill deliberatetheRecommendedbudget.  
TheSchool Committewithno
changesonJanuary25, 2021.     The budget

processforthenextfiscalyearbegins11monthsinadvancewiththeanalysisofenrollmentandperformance
data; thedevelopment andrefinementofdistrict, school, and educator goalsbasedontheneeds
ofstudentsandperformancegaps; andthe identificationofresourcesneededtoachieveeffectiveprogress
towardsthosegoalsandobjectives.  Thispart oftheprocessbeginsatthestartoftheschoolyear
andiscompletedbytheendofOctober.  Whatmade thismorechallengingthisyearisthat



wearebasingourbudgetonassumptionsthatwewillbereturningtopre-pandemiclevelsforour
enrollmentandstaffingforthe2021-2022schoolyear.  

Inmid-October, aspartofthebudgetprocess, thetownconvenesitsannualFinancialForum, ajoint
meetingoftheelectedandappointedBoardsandCommittees.  Atthistime, thetownestablishesits

mmodated
whichavailablerevenuesarefirstallocated.  Thesecostsincludeemployeeandretireehealthinsurance,  
debtservice, energyandutilityexpenses, andspecialeducationtuitionandtransportationexpenses.  
Includedintheschooldepartmentaccommodatedcoststhisyearwillbetherequestforaspecial
educationliteracycoach.  IndiscussionswiththeSuperintendent, ChiefFinancialOfficerandTown
Manager, thispositionisdesignedasaninvestmentinstrengtheningourindistrictspecialeducation
programswhichovertimewillallowustoreducethenumberofoutofdistrictplacements.  Thecostof
thispositionisapproximatelytheequivalentof1.25outofdistricttuitionplacementswith
transportation.  Theaccommodatedcostexpensesfrombothtownandschoolsarethensubtracted
fromavailablerevenuesandtheremainingrevenuesareallocatedtomunicipalandschoolbudgets
basedonahistoricalratioof64percentofthenetrevenueallocatedtotheschooldepartmentbudget
and36percenttothemunicipalgovernment.    
Duringthenextstepofthebudgetprocess, whichoccursinearlytolate-November, theChiefFinancial
Officerdistributesbudgetdevelopmentguidelinesandinstructionstodistrictandschooladministrators.   
DepartmentandschoolbudgetrequestsarethensubmittedtotheFinanceOfficebytheendof
November.  ThroughoutNovemberandDecember, theSuperintendentandtheChiefFinancialOfficer
reviewthebudgetrequestsaswellastheprogrammaticandfinancialimplicationsoftheserequests
takenasawhole.  BylateDecember, theSuperintendentdeterminesthesizeandscopeofthebudget.    
InearlyJanuary, twassubmittedtotheSchoolCommittee
forconsideration.  TheFY22 waspresentedonthefollowing
dates:  

Thursday, January7 (Administration, DistrictWide, FacilitiesCostCenters, FY22Capital)  
Thursday, January14 (RegularDay, SpecialEducation)  
Thursday, January21 (PublicHearingandQuestions)  
Monday, January25 (SchoolCommitteeVoteonFY22Budget)  

DuringthemonthofJanuary, theSuperintendent, ChiefFinancialOfficer, AssistantSuperintendent,  
DirectorofStudentServices, aswellasDistrictAdministratorspresenttheprogrambudgetstothe
SchoolCommitteeforreviewanddeliberation.  TheSchoolCommitteeeitherrequestschangestothe
budgetoradoptsthebudgetasproposed.    

OnJanuary25th, theSchoolCommitteevotedandadoptedthisbudgettopresenttotheTown
Manager.  , ThebudgetisthendeliveredtotheTownManagerwho, inaccordancewithTownCharter,  
mustsubmitabalancedbudgettotheFinanceCommitteeinFebruary.  TheTownManagerthen
presentsafullTownbudgettotheFinanceCommitteewhichiswithintheavailablerevenuesforthe
Town.  DuringFebruaryandMarch, theFinanceCommitteereviewsthebudgetsofeachmunicipal
department, includingtheSchoolDepartment.  Aspartofthisprocess, theSchoolCommittee,  
Superintendent, andChiefFinancialOfficerpresenttheirbudgetrequeststotheFinanceCommittee.   
TheFinanceCommitteetakesavoteoneachdepartmentalbudgetinMid-March.  Itistheresponsibility
oftheFinanceCommitteetomakerecommendationstoTownMeetingoneachdepartmentalrequest.   



toincreaseorreducethetotaldollarvalue, butitcannotspecifythelineitemtowhichtheincreaseor
decreaseistobemade.  AnnualTownMeetingisscheduledforApril26, 29, andMay3and6, 2021.   

sFY22GeneralFundAppropriationissetandisimplemented
forthefiscalyearbeginningonJuly1, 2021.  

3¢§®®« Committee2¤¢®¬¬¤­£¤£ "´£¦¤³ by #®²³ #¤­³¤±  FY22 Expensesby Cost Center
TheFY22SchoolCommitteeRecommended
BudgetisorganizedintofiveCostCenters, representingthehigh-levelprogram categoriesthat
comprisetheDistrictBudget.  Thesecostcentersalignto theMADESEProgramCategoriesandinclude
Administration, RegularDay, SpecialEducation, Other DistrictPrograms (whichincludes HealthServices, 
Athletics, Extra-curricularActivities, and District-wideTechnology), and SchoolFacilities.  These
cost centerswereestablished assuchbyavoteoftheSchoolCommittee.  Inaccordancewiththat
vote, theAdministrationisauthorizedto transferfundswithinanycostcenter.  TheAdministrationmust, 
however, obtain approvalofthe School CommitteetotransferfundsbetweenCostCenters.  As
showninFigure2

below, theFY22SchoolCommitteeRecommended Budgetreflectsanincreaseof2.6%.   Thelargestdollar
increaseto thebudgetisintheRegularDayCostCenter ($792,799).  Thisincreaseaccounts for63. 3% 
ofthetotalincreaseof $1,253,335. Thereasons fortheseincreases arehighlightedintheBudgetDrivers
sectionofthisExecutiveSummaryanddescribedinmoredetailintheFinancialSectionofthisbudget
document.   Figure2:  ExpendituresbyCost

CenterActual ActualActualFinalBudget
Requested   %   Expended Expended ExpendedFY21 Budget

FY22 Change FY18 FY19 FY20Administration $  904,
568  $ 1, 019,

370   $ 1,099, 917   $1,202, 185   $  1,278, 9676.4%  RegularDay23, 875,261
25,258, 21725,900, 53827,602, 64428,395, 4432.9%  Special Education12, 589,236
13,759, 30613,481, 06416,012, 85016,329, 4092.0%  School Facilities*    1, 155,318
1,306, 0961,511, 5291,598, 5141,578, 204  -1.3%  Districtwide Programs1, 711,896
1,880, 1821,929, 4052,026, 4692,113, 9754.3%  GrandTotal *  $ 40, 236,279   $
43,223, 172   $43,922, 453   $48,442, 663   $49,695, 9982.6%  Includes $180,000 ofone-
time allocatedCOVIDexpensesintheFY21FinalBudgetBelowisasummary, by

costcenter, thathighlights themajorfinancial drivers.  Detailsofeachcostcenter canbefoundin
theFinancialSectionofthisdocument.  FY22SchoolCommitteeRecommendedBudget:  $

1, 278, 967 FY21
FinalBudget: $1,202,185 Increase:  $76,782 (
6.4%)  



Thebudgetassumesacostoflivingadjustmentforthecentralofficeadministrativestaff, theHuman
ResourcesDirector, theChiefFinancialOfficer, andtheAssistantSuperintendentofLearningand
Teaching. ThesalaryfortheSuperintendentofSchoolsrepresentsguidanceprovidedtotheChief
FinancialOfficerfromtheSchoolCommitteeaspartoftheoverallbudgetdevelopmentprocess.  It
shouldbenotedthatallsalariesfornon-representedstaffrepresentplaceholdersinthebudgetandnot
actualsalaries.  Thefinaldeterminationforannualsalariesofallnon-representedpersonnel, exceptfor
theSuperintendent, willbemadebytheSuperintendentinJuneforthenextfiscalyear.  TheSchool
Committeewilldetermryforthenextfiscalyearwhenthey
negotiateacontractwiththenextSuperintendentofSchools.  

IntheFY22SchoolCommitteeRecommendedBudget, thereisasalaryadjustmentandprofessional
duesincreasetoupgradethepositionofHumanResourcesDirectorfromHumanResources
Administrator.  Thisadjustmenttoahigher-levelpositionwasmadeinFY21.  Laborcounselserviceswas
decreasedby $2,500withtheanticipatedclosureofcollectivebargainingduringFY21.  TheFY22School
CommitteeRecommendedBudgetalsoreflectsadecreaseof $25,000intheoffsetfromExtendedDay

2¤¦´« FY22 School
CommitteeRecommendedBudget:  $28,395, 443FY21Final
Budget: $27,602, 644Increase: $792,
799 (2.9%)  Thelargest

costcenterinthebudgetincludescostoflivingadjustments, salarysteps, andcolumn increasesfor
regulareducationteachers, regulareducation paraeducatorsandtutors, andschool secretariesaccording
tocollectivebargainingagreements.  Allfive collectivebargainingagreementsareendingin
thecurrentfiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswitheachcollective
bargainingunit. Thereare alsocostoflivingadjustmentsfornon-representedpersonnelincludingbuilding
leveladministratorsandcurriculumcoordinators.  Itshould benotedthatallsalariesfornon-
representedstaffrepresentplaceholdersinthebudgetandnotactualsalaries.  Thefinal determinationfor
annualsalariesofallnon-represented personnelwithintheRegularDayCostCenterwillbe
madebytheSuperintendentinJuneforthenextfiscalyear.  Inaddition, thereisanincreaseofa0.3
ElementarySpecialistanda0.1MiddleSchoolPE/Healthteacherandareductionofa1.0ElementaryClassroomteacher
duetoapopulation bubbleleavingGrade5atBarrowsandgoingtomiddleschool.   Thereis
noadditional staffingallocatedinthiscostcenter, however, there maybesomeshiftsofelementaryteachers
betweenschoolstoaccommodatechangesinstudentenrollment.   Expenseincreases

withintheRegularEducationCostCenterincludeanestimatedincreaseinregulardaymandatorybus
transportation.  Wewill benegotiatinganewcontractforregulardaybustransportationforFY22
asweareinthefinalyearofafive-yearcontractandthemarketisveryvolatileduetoCOVID.   Thereare
alsoincreasesincurriculummaterials, curriculumsoftware, andprofessional developmentforthepurchase
andtrainingofelementarysocialstudiescurriculumimplementation, Grade6mathematics, one
grade attheelementary levelformathematics, andanewelementaryliteracyassessment.  The
increases incurriculumsoftwarefurtherreflectsthechangeinfundingfromESSERGrantfunds
tooperatingfundsduetotheexpirationoftheESSERGrant.  Perpupil expendituresforbuildingbased
budgetsweremaintainedatthecurrentFY21levelsduetocutsassociatedwithdecreasingthe
ExtendedDayOffsetasdescribedaboveintheSuperintendents Message.  Reflectedwithin the
RegularDayCostCenteraredecreasestotaling $117,800 associatedwiththedecreaseinthe



Inaddition,  
thereisanincreaseinthefulldaykindergartentuitionrevolvingaccountoffsetof $50,000thatwas
originallyreducedinJuneduetoCOVIDbutisnowincreasedduetoariseinregisteredfullday
kindergartenstudentsforthe2021-2022schoolyear.  

SpecialEducationCostCenter
FY22SchoolCommitteeRecommendedBudget: $16,329,409
FY21AdoptedBudget: $16,012,850

Increase: $316,559 (2.0%)   

Theincreaseinthiscostcenterisduetocostoflivingadjustments, salarysteps, andcolumnincreases
forspecialeducationteachersandtherapists, pre-schoolsecretaryandspecialeducationparaeducators
accordingtocollectivebargainingagreements.  Allfivecollectivebargainingagreementsareendingin
thecurrentfiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswitheach
collectivebargainingunit. Inaddition, $95,000hasbeenreallocatedoutofspecialeducation
accommodatedcostsforaspecialeducationliteracycoach (newposition).  Therearealsocostofliving
adjustmentsforspecialeducationadministratorsandothernon-representedspecialeducation
employees.  Itshouldbenotedthatallsalariesfornon-representedstaffrepresentplaceholdersinthe
budgetandnotactualsalaries.  Thefinaldeterminationforannualsalariesofallnon-represented
personnelwithintheSpecialEducationCostCenterwillbemadebytheSuperintendentinJuneforthe
nextfiscalyear.    

Expenseincreasesincludeknownincreasesinspecialeducationoutofdistricttuitionand
transportation.  Thisisbeingoffsetbya $211,360increaseincircuitbreakerreimbursement.  Thereis
alsoa $30,000increaseintheRISEtuitionrevolvingaccountoffsetwhichwasdecreasedlastJunedueto
ananticipateddecreaseinenrollmentduetoCOVID.   

Notincludedinthisbudgetareanyunanticipatedcostsrelatedtooutofdistrictplacementtuition,  
lan.  Weclosely

trackadditionalpotentialcostincreasesthroughoutthefiscalyear, andwewillkeeptheCommittee
informedifanyunanticipatedcostsemerge.  

3¢§®®« & FY22 School Committee Recommended
Budget:  $1,578,204FY21 AdoptedBudget: $1,
598,514Decrease: $20,310 (-1.
3%)  Thiscost centeris

decreasingoverallbecauseoftheone-timefundinginFY21of $180,000forCOVID relatedexpenses.  Builtinto
thiscost centerarecostoflivingadjustmentsandsalarystepsforschoolcustodiansaccordingtocollective
bargainingagreements.  Allfivecollectivebargaining agreementsareendinginthecurrent
fiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswitheachcollectivebargainingunit. 
Inaddition, thereis alsoacostoflivingadjustmentforthenon- representedemployee.  Expenseincreases
includefunding foradditionalhandsanitizertorefillthedispenserspurchasedandinstalled
ineachclassroomandrequiredfemininehygienedispensersforbathrooms.  Alsoreflectedis
the knownincreaseincontractualcleaningservices.  Asoutlinedabovein theSuperintendentsMessageand
Overview, theoffsetfromExtended Dayhasarecommendeddecreaseof $125,000, 
ofwhich $ 100,000 hasbeen reflectedwithintheFacilitiesCostCenter.  



DistrictWidePrograms (HealthServices, Athletics, Extra-curricularActivities, DistrictWide
Technology) CostCenter
FY22SchoolCommitteeRecommendedBudget: $2,113,975
FY21AdoptedBudget: $2,026,469

Increase: $87,506 (4.3%)  

Thiscostcenterincludesanticipatedincreasesincostoflivingadjustments, salarysteps, andcolumn
increasesfornurses, athleticcoaches, advisorystipendsandtheathleticsecretaryaccordingto
collectivebargainingagreements.  Allfivecollectivebargainingagreementsareendinginthecurrent
fiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswitheachcollective
bargainingunit. Inaddition, thereisacostoflivingadjustmentforthenon-representedemployees
includingtheassistantprincipalforathleticsandextra-curricularactivities, DistrictNetworkManager,  
Technicians, andtheDirectorofNurses.  Itshouldbenotedthatallsalariesfornon-representedstaff
representplaceholdersinthebudgetandnotactualsalaries.  Thefinaldeterminationforannualsalaries
ofallnon-representedpersonnelintheDistrictWideProgramCostCenterswillbemadebythe
SuperintendentinJuneforthenextfiscalyear. Otherincreasesincludeadditionalmalwareprotection
forourinternetservice, fundingforextraordinaryrepairsforourfiberopticnetwork, andcontractual
increasesforsoftwarelicenseandmaintenancerenewals.  

Atthispoint, wearerecommendinglevelfundingathleticrevolvingfundsupportintheFY22budgetand
increasingtheextra-curricularrevolvingaccountby $15,000relatedtothetwomiddleschoolextra- 
curricularrevolvingaccounts. However, duetotheuncertaintyofathleticandextra-curricularprograms
thisyear, wewillcloselymonitortheserevolvingaccountsandrecommendedadjustments, ifnecessary.  

Copies of the
budgetdocumentareavailableattheOfficeoftheSuperintendentandontheReadingwww.reading.k12.

ma.us.  Foradditional information orclarification, pleasefeelfreeto
contacttheCentralOfficeAdministrationforassistanceat781-944-5800.  JohnF. Doherty

Ed.D.     GailS. Dowd, C.P.A.  SuperintendentofSchools
ChiefFinancialOfficer 781-944-5800
781-944-5800 John.doherty@reading.k12.
ma.usGail.Dowd@reading.k12. ma.us



TheFinancialSectionofthebudgetbookisdesignedtoprovidethereadersummaryanddetailed
financialinformationregardingtheReadingPublicSchools.  Informationisprovidedusingapyramid
approachmovingfromsummaryinformationtomoredetailedinformationineachsubsection.  The
subsectionsincludedinthissectionincludeGeneralBudgetSummariesandCostCenterBudgets.  

3´¬¬The Reading

schoolbudgetisdividedintofivecostcenters.  Thesecost centersaligntotheMassachusettsDepartment
ofElementaryandSecondaryEducation (MADESE) ProgramCategories andincludeAdministration, 
RegularDay, SpecialEducation, OtherDistrict Programs (whichincludes HealthServices, Athletics, 
Extra-curricular Activities, andDistrict-wideTechnology), andSchool Facilities.  AsFigure 3
belowshows, theoverall increasetotheFY22SchoolCommitteeRecommendedBudgetis2.6%  oran
increaseof $1,253, 335.    Thelargest

dollarincreaseisintheRegularDayCostCenter ($792,799).  Thiscost centeraccountedfor63.3% 
ofthe overallincrease.  Therewere alsoincreasesinAdministration ($76,782 or6.1% ofthe overall increase), 
SpecialEducation ($316,559 or25.3% ofthe overallincrease), andDistrict WidePrograms ($87,
506 or7.0% ofthe overallincrease). TheSchool FacilitiesCostCenterhasadecreaseof20,310

duetothereductionofthe $180,000 oftheone-timeCOVIDexpensesinFY21, offsetbyadecreaseof $
100,000 intheoffsetfromExtendedDayasoutlinedpreviously.  Figure3: 

GeneralFund ExpendituresbyCostCenterActualActual
Actual Final Budget Requested  %   Expended Expended

Expended FY21 Budget FY22 ChangeFY18 FY19
FY20 Administration $  904,

568  $ 1,019, 370   $1,099, 917   $1,202, 185  $  1,278, 9676.4%  RegularDay
23,875, 26125,258, 21725,900, 53827,602, 64428,395, 4432.9%  Special Education
12,589, 23613,759, 30613,481, 06416,012, 85016,329, 4092.0%  School Facilities*    
1,155, 3181,306, 0961,511, 5291,598, 5141,578, 204 -1.3%  Districtwide Programs
1,711, 8961,880, 1821,929, 4052,026, 4692,113, 9754.3%  Grand Total *  $ 
40,236, 279   $43,223, 172   $43,922, 453   $48,442, 663   $49,695, 9982.6%  Includes $180,
000 ofone-timeallocatedCOVIDexpensesintheFY21FinalBudgetAsFigure

3shows, thelargest costcenterforthedistrictbudgetisRegularDayat57.1% oftotal expenditures.  The
next largestisSpecialEducationwhichcomprises32.9% oftotal expenditures.   SchoolFacilities
makeup3.2% ofthe budget.  Thesmallest costcenterisDistrictAdministrationwhichmakesup
2.6% ofthe totalFY22SchoolCommitteesRecommendedBudget.  DistrictwidePrograms makeup
4.3% ofthe FY22SchoolCommitteeRecommendedBudget.  



Figure4:  CostCentersasPercentageofTotalFY22Budget

AsFigure5belowindicates, therehavebeenmodestshiftsbetweencostscentersfromyeartoyear.   
Historically, thethreesmallestcostcenters, Administration, DistrictWideProgramsandSchoolFacilities
havestayedconstant, whiletheSpecialEducationcostcenterhasincreased, andtheRegularDaycost
centerhasdecreased.  However, intheFY22SchoolCommitteeRecommendedBudget, wehaveseena
shiftwhereRegularDayhasslightlyincreasedandSpecialEducationhasslightlyincreased.  

Figure5: CostCenterBudgetProportionsYearoverYear
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Actual Actual Actual FinalBudget RequestedExpendedExpendedExpended FY21BudgetFY22FY18FY19FY20
Administration 2.2% 2.4% 2.5% 2.5% 2.6% 
RegularDay 59.3% 58.4% 58.9% 56.9% 57.2% 
SpecialEducation 31.3% 31.8% 30.7% 33.1% 32.9% 
SchoolFacilities 2.9% 3.0% 3.4% 3.3% 3.2% 
DistrictwidePrograms 4.3% 4.3% 4.4% 4.2% 4.3% 

Figure6showsthechangeineachcostcenterbudgetyearoveryearforFY14throughtheFY22School
CommitteeRecommendedBudget.  Theaverageannualincreasetotheschooldepartmentbudget



betweenFY14andtheFY22SchoolCommitteeRecommendedBudgetis3.8% withtheFY19Override
Budgetbeingthehighestincreaseat8.4%.  

Figure6: ChangeinCostCenterBudgetsYearoverYear
AnnualFY'14 FY'15 FY'16 FY'17 FY'18 FY'19 FY'20 FY'21 FY'22 Average

Administration 1.9% 1.6% - 1.3% 4.1% - 3.8% 14.5% 3.1% 10.2% 6.4%  4.1%  
RegularDay 2.7% 3.6% 3.4% 1.9% 2.8% 6.8% 1.4% 2.8% 2.9%  3.1%  
Special 10.2% 6.5% 2.3% 7.7% 3.0% 10.8% 7.4% 5.1% 2.0%  Education 6.1%  
School 5.5% 9.7% 1.7% - 1.9% - 50.0% 8.2% 4.8% 2.8% - 1.3%  Facilities* - 2.3%  
Districtwide 0.2% - 0.6% 1.4% 1.6% 7.3% 10.4% 5.9% - 0.9% 4.3%  Programs 3.2%  
GrandTotal* 4.45% 4.18% 2.75% 3.50% 1.40% 8.40% 3.60% 3.5% 2.6% 3.8%  

Includes $180,000ofone-timeallocatedCOVIDexpensesintheFY21FinalBudget

Anotherviewofthebudget (Figure7below) showsthebreakdownbymajorcategoryofexpense:   
professionalsalaries, clericalsalaries, othersalaries, contractservices, suppliesandmaterials, andother
expenses.  Professionalsalariesaregenerallysalariesoflicensedadministrators (e.g., centraloffice
administrators, buildingprincipals), departmentdirectors (e.g., facilities, schoolhealth), teachersand
specialists.  Clericalsalariesincludecentralofficeadministrativeassistants, aswellasbuildingand
departmentsecretaries.  Othersalariesarethoseofoursupportstaffsuchasparaprofessionals, tutors,  
custodians, andsubstitutes.  Contractservicesarepaymentsforservicesrenderedbypersonnelwhoare
notonthepayrollandarenotregularemployees, includingallrelatedexpensescoveredbythe
contract.  Examplesincludeservicesoflegalcounsel, transportationservicesprovidedunderabus
contract, orcleaningcontracts. Suppliesandmaterialsincludecurriculummaterials, technology,  
classroomsupplies, technology, andsoftware.  Examplesofotherexpensesincludespecialeducation
tuition, postage, duesandmemberships, professionaldevelopment, andtranslationservices.  Figure7
belowshowstheGeneralFundexpensesandbudgetbycategory.    

Figure7:  GeneralFundExpensesandBudgetbyCategory
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22

ProfessionalSalaries $ 28,383,449 $ 30,497,801 $ 32,380,249 $ 33,451,373 34,510,313 3.2%  
ClericalSalaries 824,608 864,481 917,050 967,105 983,843 1.7%  
OtherSalaries 4,088,443 4,332,189 4,273,723 5,147,276 5,312,046 3.2%  
ContractServices 2,568,848 2,574,463 2,186,412 2,903,530 2,979,255 2.6%  
Supplies & Materials * 648,795 791,567 695,001 1,066,880 935,473  - 12.3%  
OtherExpenses 3,722,135 4,162,671 3,470,018 4,906,499 4,975,067 1.4%  
GrandTotal * $ 40,236,279 $ 43,223,172 $ 43,922,453 $ 48,442,663 $ 49,695,998 2.6%  

Includes $180,000ofone-timeallocatedCOVIDexpensesintheFY21FinalBudget



Professionalsalariescomprisethelargestpercentageofthebudget. Thisisnotsurprisingsince, as
statedearlier, educationisastaffingintensiveenterprise.  Professionalsalariesmakeup69.4% ofour
districtbudgetwhilesalariescomprise82.1% ofourdistrictbudget.  Theincreaseinsalariesreflectsstep
andcostoflivingincreasesandcolumnchangesforrepresentedemployeesandcostoflivingincreases
fornon-representedstaff.  Allfivecollectivebargainingagreementsareendinginthecurrentfiscalyear
andtheSchoolCommitteewillbenegotiatingnewagreementswitheachcollectivebargainingunit. In
addition, itshouldbenotedthatallsalariesfornon-representedstaffrepresentplaceholdersinthe
budgetandnotactualsalaries.  Thefinaldeterminationforannualsalariesofallnon-represented
personnel, exceptfortheSuperintendentwillbemadebytheSuperintendentinJuneforthenextfiscal

henextfiscalyear
whenacontractisnegotiatedwiththenextSuperintendent.  

ThedecreaseinSupplies & Materialsisprimarilyduetoaone-timeamountof $180,000thatwas
allocatedinFY21forCOVID-relatedexpensesalongwithdecreasedrelatedtotheproposeddecreasein
theExtendedDayOffsetasdescribedpreviously.  Otherchangesinothercategoriesarewithinthe
nominalincreasesfromyeartoyear.     

Figure8belowshowstheGeneralFundexpensesandbudgetbycostcenterandcategory.  Changesin
costcentersbudgetsarediscussedingreaterdetailintheCostCenterBudgetsectionofthisdocument.  
Figure8:  GeneralFundExpensesandBudgetbyCostCenterandObject

Actual Actual Actual Final Requested  %   
Expended Expended Expended Budget Budget Change

FY18 FY19 FY20 FY21 FY22

Administration
ProfessionalSalaries 523,489 $ 579,127 $ 627,466 $ 628,246 683,370 8.77%  
ClericalSalaries 178,311 246,010 278,807 324,081 340,182 4.97%  
ContractServices 82,394 74,625 80,100 102,750 91,600  - 10.85%  
Supplies & Materials 8,327 5,584 2,724 7,795 7,795 0.00%  
OtherExpenses 112,047 114,024 110,820 139,314 156,020 11.99%  

AdministrationTotal 904,568 $ 1,019,370 $ 1,099,917 $ 1,202,185 1,278,967 6.39%  
RegularDay

ProfessionalSalaries 21,408,117 $ 22,738,560 $ 23,711,443 $ 24,469,914 25,243,777 3.16%  
ClericalSalaries 477,229 449,330 470,796 472,194 473,088 0.19%  
OtherSalaries 992,414 968,500 860,284 1,264,470 1,255,645  - 0.70%  
ContractServices 120,228 143,189 103,129 178,000 189,000 6.18%  
Supplies & Materials 437,483 553,094 364,492 679,906 699,795 2.93%  
OtherExpenses 439,790 405,544 390,393 538,161 534,137  - 0.75%  

RegularDayTotal 23,875,261 $ 25,258,217 $ 25,900,538 $ 27,602,644 28,395,442 2.87%  
SpecialEducation

ProfessionalSalaries 3.19%  5,578,769 $ 6,299,857 $ 7,100,261 $ 7,398,445 $ 7,634,461
ClericalSalaries - 1.75%  92,917 94,561 100,400 102,510 100,718
OtherSalaries 1.79%  2,019,939 2,174,602 2,117,487 2,555,046 2,600,676
ContractServices - 0.66%  1,753,122 1,633,523 1,328,918 1,809,250 1,797,250



Supplies & Materials 0.01%  43,855 44,454 61,180 53,239 53,244
OtherExpenses 1.19%  3,100,633 3,512,309 2,772,819 4,094,360 4,143,060

SpecialEducationTotal 1.98%  12,589,236 $ 13,759,306 $ 13,481,064 $ 16,012,850 $ 16,329,409
HealthServices

ProfessionalSalaries - 0.56%  581,369 $ 607,814 $ 625,493 $ 654,574 $ 650,877
ClericalSalaries 2.34%  12,835 13,156 13,589 13,883 14,208
OtherSalaries 10.00%  10,929 13,453 7,902 20,000 22,000
ContractServices 0.00%  9,150 9,090 8,060 9,000 9,000
Supplies & Materials 6.74%  4,483 5,094 36,024 8,900 9,500
OtherExpenses 20.00%  4,069 3,990 5,289 4,000 4,800

HealthServicesTotal 0.00%  622,834 $ 652,597 $ 696,358 $ 710,357 $ 710,385
Athletics

ProfessionalSalaries 2.35%  56,672 $ 57,872 $ 62,539 $ 60,770 $ 62,200
ClericalSalaries 2.22%  49,991 51,552 53,458 54,438 55,647
OtherSalaries - 0.95%  52,333 115,731 100,287 109,602 108,560
ContractServices 9.34%  297,966 311,610 255,953 340,180 371,955
Supplies & Materials 0.00%  33,515 31,389 30,646 33,500 33,500
OtherExpenses - 4.88%  45,380 41,643 37,983 59,713 56,800

AthleticsTotal 4.63%  535,857 $ 609,796 $ 540,866 $ 658,204 $ 688,662
Extra-Curricular

ProfessionalSalaries - 13.00%  64,443 $ 42,962 $ 79,329 $ 65,333 $ 56,838
ContractServices - 1.48%  11,985 12,921 8,089 16,900 16,650
Supplies & Materials 0.00%  1,113 455 - 1,900 1,900
OtherExpenses 20.81%  4,337 3,246 8,689 7,450 9,000

Extra-CurricularTotal  - 7.86%  81,878 $ 59,584 $ 96,108 $ 91,583 $ 84,388
Technology

ProfessionalSalaries 2.31%  93,982 $ 93,610 $ 82,726 $ 83,167 $ 85,090
OtherSalaries 2.48%  266,797 294,573 315,912 323,132 331,150
ContractServices 44.54%  93,252 93,921 72,798 101,150 146,200
Supplies & Materials 0.00%  5,508 32,985 5,220 4,000 4,000
OtherExpenses 16.81%  11,787 43,118 119,417 54,876 64,100

TechnologyTotal 11.34%  471,327 $ 558,206 $ 596,073 $ 566,325 $ 630,540
SchoolFacilities

ProfessionalSalaries 76,608 $ 78,000 $ 90,991 $ 90,923 93,700 3.05%  
ClericalSalaries 13,325 9,871 - -  
OtherSalaries 746,032 765,331 871,850 875,025 994,015 13.60%  
ContractServices 200,750 295,584 329,365 346,300 357,600 3.26%  
Supplies & Materials*  114,512 118,513 194,714 277,640 125,739  - 54.71%  
OtherExpenses 4,091 38,797 24,608 8,625 7,150  - 17.10%  



SchoolFacilitiesTotal 1,155,318 $ 1,306,096 $ 1,511,529 $ 1,598,514 1,578,204  - 1.27%  
GrandTotal 2.59%  40,236,279 $ 43,223,172 $ 43,922,453 $ 48,442,663 $ 49,695,998
Includes $180,000ofone-timeallocatedCOVIDexpensesintheFY21FinalBudget

HistoricalBudgetversusActualSpending
Asaschooldistrict, weprideourselvesonresponsiblefiscalmanagement, spendingourresourcesas
requestedandreturningfundsthatarenotutilizedduringafiscalyear.  Aspartofoureffortstoensure
accountability, wereportontheamountoftheschoolbudgetthatwehavereturned
generalfundattheendofthefiscalyearinFigures9and10below.  Asindicated, theschooldepartment
hasreturnedfundseachofthepriorelevenfiscalyearsandhasnotrequiredorrequestedadditional
fundsforschooldepartmentoperations.  Onaverage, theschooldepartmenthasreturned0.6% ofits
totalbudgetbacktothetowneachyear.  InFY20, theamountreturnedwas1.01% or $471,182outofa
46,777,348budget.  However, itshouldbenotedthatinthe $471,182turnedbackinFY20therewasa

one-timeamountof $300,000ofspecialeducationfundinginitiallyrequestedduringthebudgetprocess
duetouncertaintyintransportationandOutofDistrict (OOD) costs.  Thisfundingwasnotneededfor
transportationandtuitionandwasultimatelyreturnedtofreecash.  Ifthatamountisdeductedfrom
the $471,182turnedback, theadjustedamountreturnedwas $171,182, whichreflects0.37% ofthe
totalFY20budget.     

Figure9:  AmountofSchoolBudgetFundsRetunedtoFreeCashEachYear

ANNUALSCHOOLBUDGET ($) TURNEDBACKTOFREECASH
158
395

283 17, 01 71 454

578 751 21 06 3 338 1 62 584 92 22
808
87 135 11657 347 16 1

42

FY'10FY'11FY'12FY'13FY'14FY'15FY'16FY'17FY'18FY'19FY'20 * 

FY20turnbackincludes $300,000ofspecialeducationfundinginitiallyrequestedduringthebudget
processduetouncertaintyintransportationandOODcosts - duetothechanginglandscapefundswere
notultimatelyneededfortransportationandtuitionandwasreturnedtofreecash.    



Figure10:  PercentageofSchoolBudgetFundsRetunedtoFreeCashEachYear
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FY20turnbackincludes $300,000ofspecialeducationfundinginitiallyrequestedduringthebudget
processduetouncertaintyintransportationandOODcosts - duetothechanginglandscapefundswere
notultimatelyneededfortransportationandtuitionandwasreturnedtofreecash.   

AllocationofPersonnelResources

Educationis, byitsverynature, averystaffdependentoperation.  Thetotalnumberofstaffaswellas
theallocationofstaffresourcesisdeterminedannuallybasedonenrollmentprojectionsandstudent
needsandservicesrequiredtomeetthoseneeds.  Asaresult, 82.1% ofourdistrictoperatingbudgetis
usedforemployeecompensationwhichisnotatypicalofschooldistrictsinthestateoracrossthe

he
numberofhoursthatanindividualworksbythebasenumberofhoursfortheposition.  Forexample,  
paraprofessionalsand basehoursare35perweek (70hoursbiweekly), secretarieswork37.5
hoursperweek (75hoursbiweekly), andcustodianswork40hoursperweek (80hoursbiweekly).    

Staffingisdrivenprimarilybyenrollmentchangesandstudentprogramneeds.  Figure11belowshows
staffingresourcesfortheprioryear, currentyearbudget, andrequestedSY21-22FTEbypositiontype,  
andcostcenter.  

ThefollowingpositionswereaddedtotheSchoolCommitteeFY22RecommendedBudgetdueto
additionalstudentserviceandprogramneedsinregulareducationandspecialeducation. Someofthese
positionswerehiredinFY21duetoimmediatestudentdrivenneedsandschedulingduringCOVIDand
willcontinuefornextyear.  OtherpositionsareanticipatedinFY22.  



PositionsAddedinFY22Budget
Thenetreductionof0.6FTERegularEducationTeacherandnetincreaseof1.0FTESpecialEducation
LiteracyCoach (fromaccommodatedcosts) reflectthechangeinpositionsintheFY22SchoolCommittee
RecommendedBudget.   Thebreakdownisasfollows:  

o 0.1FTEMiddleSchoolHealth/PETeacher (increaseoccurredinFY21)  
o 0.3FTEElementarySpecialistTeacher (increaseoccurredinFY21)  
o 1.0FTESpecialEducationLiteracyCoach (anticipatedFY22)  
o 2.0FTETutors (Title1GrantFunded -notoperatingbudget increaseoccurredinFY21)  

ReductionsinFY22FTE
tho 1.0FTEElementaryTeacher (5gradebubble)  

Figure11:  StaffingbyCostCenterandPosition
Budgeted Budgeted

FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE

Administration 8.1 9.1 10.1 10.1 10.1
AdministrativeAssistant 3.8 4.8 5.8 5.8 5.8
DistrictAdministrator 4.3 4.3 4.3 4.3 4.3

RegularEducation 332.8 340.9 341.1 341.1 340.5
AssistantPrincipal 4.3 4.3 4.3 4.3 4.3
CurriculumCoordinators - 2.0 2.0 2.0 2.0
ElementaryTeacher 100.4 100.2 101.4 101.4 100.7
ELLTeacher 2.5 2.5 2.5 2.5 2.5
GuidanceCounselor 5.6 5.6 5.6 5.6 5.6
HighSchoolDeptChair 3.3 3.3 3.3 3.3 3.3
HighSchoolTeacher 70.3 75.1 74.6 74.6 74.6
InstructionalCoach 0.2 1.0 0.6 0.6 0.6
Library/MediaSpecialist 7.9 7.9 7.9 7.9 7.9
MiddleSchoolTeacher 65.8 66.3 66.3 66.3 66.4
Paraprofessional 21.5 23.9 23.0 23.0 23.0
Principal 8.0 8.0 8.0 8.0 8.0
ReadingSpecialist 7.0 7.0 7.0 7.0 7.0
SchoolAdjustmentCounselor 1.0 1.0 1.0 1.0 1.0
SchoolPsychologist 10.0 10.6 11.4 11.4 11.4
Secretary 11.0 10.0 10.0 10.0 10.0
TechnologySpecialist 3.4 3.1 3.1 3.1 3.1
Tutor 10.5 9.1 9.1 9.1 9.1

SpecialEducation 167.4 175.9 177.4 178.5 179.6
BehaviorAnalyst (BCBA) 1.6 1.0 1.0 1.0 1.0
DistrictAdministrator 1.0 1.0 1.0 1.0 1.0
AssistantSpecialEducationDirector - 0.6 0.6 0.6 0.6



DistrictAdministratorofSupportServices 0.4 0.4 1.0 1.0 1.0
SpecialEducationLiteracyCoach - - - - 1.0
DistrictEvaluator 1.0 1.0 1.0 1.0 1.0
ElementaryTeacher 24.0 25.0 26.5 25.5 25.5
HighSchoolTeacher 11.0 11.0 11.0 12.0 12.0
MiddleSchoolTeacher 15.5 17.0 17.0 17.0 17.0
OccupationalTherapist 3.1 3.1 3.1 3.5 3.5
OccupationalTherapyAssistant 0.6 0.6 0.9 0.9 0.9
Paraprofessional 78.0 84.2 82.1 82.2 82.2
PhysicalTherapist 1.5 1.5 1.6 1.6 1.6
Pre-SchoolTeacher 7.3 7.3 7.5 7.5 7.5
SchoolAdjustmentCounselor 1.0 1.0 1.0 1.0 1.0
Secretary 2.0 2.0 2.0 2.0 2.0
SocialWorker 3.0 3.0 3.0 3.0 3.0
Speech/LanguagePathologist 9.8 9.8 9.8 9.8 10.0
Speech/LanguagePathologistAssistant - - - 0.6 0.4
TeamChair 6.6 6.4 7.4 7.4 7.4

Athletics 1.5 1.5 1.5 1.5 1.5
AssistantPrincipal 0.5 0.5 0.5 0.5 0.5
Secretary 1.0 1.0 1.0 1.0 1.0

Extracurricular 0.3 0.3 0.3 0.3 0.3
AssistantPrincipal 0.3 0.3 0.3 0.3 0.3

HealthServices 9.3 9.3 9.3 9.3 9.3
DistrictAdministrator 0.2 0.2 0.2 0.2 0.2
SchoolNurse 8.8 8.8 8.8 8.8 8.8
Secretary 0.3 0.3 0.3 0.3 0.3

DistrictTechnology 5.4 6.4 6.2 6.2 6.2
ComputerTechnician 4.5 5.5 5.5 5.5 5.5
DistrictAdministrator 0.7 0.7 0.7 0.7 0.7
InfoSystemsSpecialist 0.2 0.2 - - -  

Facilities 19.9 19.9 19.5 19.5 19.5
Custodian 18.5 18.5 18.5 18.5 18.5
DistrictAdministrator 1.0 1.0 1.0 1.0 1.0
Secretary 0.4 0.4 - - -  

GrantFunded 16.2 16.1 15.7 15.7 17.7
DataAnalyst 0.8 - - - -  
DistrictAdministratorofSupportServices 0.5 0.6 - - -  
MetcoCoordinator 1.0 1.0 1.0 1.0 1.0
ElementaryTeacher 3.6 5.0 5.0 5.0 5.0
HighSchoolTeacher 3.0 2.0 2.0 2.0 2.0



MiddleSchoolTeacher 2.5 2.0 2.0 2.0 2.0
Pre-SchoolTeacher 1.6 1.0 1.0 1.0 1.0
TeamChair 2.0 1.0 1.0 1.0 1.0
BehaviorAnalyst (BCBA) 1.0 1.0 1.0 1.0
Paraprofessional - 0.7 0.7 0.7 0.7
Tutor 1.2 1.8 2.0 2.0 4.0

GrandTotal 560.7 579.3 581.1 582.1 584.7

s Administration The

Administration
costcenterincludesthesalariesandexpensesforCentralOfficeadministrationwhichincludes
thefollowingprimaryfunctions:  SchoolCommittee, Superintendent, Assistant Superintendent, Business
andFinance, HumanResources, andDistrict-wideDataandInformationManagement.    The
Administration
costcentercurrentlyaccountsfor2.6% ofthe totaldistrictbudget.  ForFY22, thedistrict administration
costcenterhasincreasedby $76,782 or6.4%.  Asshown inFigure12, themajor changesin
thiscostcenterareasfollows:  Costof

livingadjustmentsfortheCentralOfficeAdministratorsandStaff.  Itshould benotedthatall
salariesfornon-representedstaffrepresentplaceholdersinthebudgetandnotactualsalaries.  The
final determinationforannualsalariesofallnon-representedpersonnel, exceptfor theSuperintendent
willbemadebytheSuperintendentinJuneforthenextfiscalyear.  TheSchool Commi
oncea
newSuperintendentisselected.  (ProfessionalSalaries)  Asalary
adjustmentof $45,660 andprofessionalduesincreasestoupgradethepositionofHumanResources
DirectorfromHumanResourcesAdministrator.  Thisadjustment toahigher- levelposition
wasmadeinFY21.    Adecrease
of $2,500 inlaborcounselserviceswiththeanticipatedclosureofcollectivebargainingin
FY21.    Adecrease
of $25,000 intheoffsetfromExtendedDayasdescribedabovewithintheSuperintendentsMessage
andOverviewThelargest

expenditureinthiscostcenterisforthesalariesofthefourdistrictadministratorsSuperintendent, Assistant
Superintendent forLearning & Teaching, Chief Financial Officer, HumanrdResources

Director), aportion ( 1/3the responsibilitiesof
therolethatcontributestodistrictdataandinformation management, andthe5.8FTEadministrative
assistantsthatsupportthedistrictandschooladministration.  Figure12

belowshowstheDistrictAdministrationBudgetbydetailedexpensecategory.  Thisinformation provides
thereaderwithalinebylineanalysisofthechangesinthedistrictadministrationbudget.    



Figure12:  DistrictAdministrationBudgetbyDetail
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22
ProfessionalSalaries

Administrator $  416,770 $  465,356 $  507,971 $ 507,283 $  515,800 1.68%  
Director 67,321 72,500 78,693 80,000 125,660 57.08%  
EmployeeBenefits 2,481 3,419             - - -  
Manager 36,917 37,852 40,802 40,963 41,910 2.31%  

ProfessionalSalariesTotal $  523,489 $  579,127 $  627,466 $  628,246 $  683,370 8.77%  
ClericalSalaries

AdministrativeAssistant $  218,311 $  286,010 $  290,401 $  374,081 365,182  - 2.38%  
EmployeeBenefits - -          3,407 -  
RevolvingFundSupport ( 40,000)     ( 40,000)      ( 15,000)     ( 50,000)  25,000) - 50.00%  

ClericalSalariesTotal $  178,311 $  246,010 $ 278,807 $  324,081 340,182 4.97%  
ContractServices

ConsultingServices $ 8,000 $    8,000     $ 1,500 $    20,400 $  12,000 - 41.18%  
LaborCounsel 26,304 18,342 32,647 30,000 27,500 - 8.33%  
Telecommunications 48,090 48,283 45,953 52,350 52,100 - 0.48%  

ContractServicesTotal $ 82,394 $   74,625 $  80,100 $   102,750 $   91,600 - 10.85%  
Supplies & Materials

Office $   8,327    $    5,584 $    2,724 $    7,795 $    7,795 0.00%  
Supplies & MaterialsTotal $ 8,327     $   5,584 $    2,724 $    7,795 $    7,795 0.00%  
OtherExpenses

Advertising $ 1,701      $     942 $       505 $ 5,550 $    5,550 0.00%  
Awards 428 -          836 600 600 0.00%  
Dues & Memberships 14,782 15,373 16,184 16,529 19,060 15.31%  
EmployeeBenefits 23,800 25,900 26,250 30,000 30,000 0.00%  
Equipment 7,704 4,104 5,379 8,000 8,000 0.00%  
HiringandRecruiting 28,300 28,759 32,318 36,600 37,000 1.09%  
Postage 3,975 4,993 4,201 5,360 5,010 - 6.53%  
Professional 16,683 15,159 6,728 15,625 25,600 63.84%  Development
SoftwareLicensing &  14,674 17,214 18,419 19,350 23,500 21.45%  Support
Travel - 1,580       - 1,700 1,700 0.00%  

OtherExpensesTotal $     112,047 $ 114,024 $   110,820   $ 139,314 $ 156,020 11.99%  
AdministrationTotal $     904,568 $ 1,019,370 $ 1,099,917 $ 1,202,185 1,278,967 6.39%  



Figure13:  DistrictAdministrationStaffing
Budgeted Budgeted

FY17 FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE FTE

Administration 8.1 8.1 9.1 10.1 10.1 10.1
AdministrativeAssistant 3.8 3.8 4.8 5.8 5.8 5.8
DistrictAdministrator 4.3 4.3 4.3 4.3 4.3 4.3

3¢§®®« #®¬¬¨³³¤¤  The
roleoftheSchoolCommitteeistorecruit, hire, evaluate, and makeemploymentdecisionsontheSuperintendent; 
reviewandapprovebudgetsforpubliceducationinthedistrict; and establisheducational
goalsandpoliciesfortheschoolsinthedistrictconsistentwiththerequirementsoflawandstatewide
goalsandstandardsestablishedbytheMassachusettsBoardofEducation.  This DistrictAdministration
BudgetincludesanyexpensesincurredbytheSchoolCommittee, most notably, the incidental

expensesrelatedtoprintingandcopyingofschoolcommitteepackets, postage andawards.   The
increasesrelatedtotheSchoolCommitteewithintheAdministrationBudgetfundananticipatedincrease
induesandmembershipsandconferenceexpensesforMassachusettsAssociationofSchoolCommittee (
MASC) annual duesandconferenceregistrationfortheannualMASCConference.  Superintendent

The
SuperintendentofSchoolsservesasthechiefeducationalleaderfortheschooldistrict.  This position
workswiththeSchoolCommitteeaswellaswithbuildingadministratorsandCentralOfficeadministrators
todeveloimprovementplanstrategicgoalsandobjectives, torecommendused

toensurethesuccessofallstudents.  The SuperintendentsupervisesandevaluatesallCentralOffice
AdministratorsandBuildingPrincipals.  In addition, the Superintendentco-supervisestheDirectorof
FacilitieswiththeTownManager.  During FY22, the Superintendentwillleadthedistrictandschoolsin
achievingthegoalsPlan.  
The districthasdevelopedanewthree-yearDistrictImprovementPlanforthe2020-23SchoolYears.    
This

DistrictAdministrationBudgetincludesthesalariesoftheSuperintendentandtheExecutiveAssistant
totheSuperintendent.  As determinedbytheSchoolCommittee, compensation isbudgetedfor
theSuperintendent.  AnewSuperintendentwillbeselectedbytheSchoolCommitteeforthe2021- 2022
schoolyear.   printing, 

copying andcopierleases, postage, and professionaldevelopmentexpensesincludingtuitionreimbursement.   
3´¯¤±¨­³¤­£¤­³  

The role ofthe Assistant Superintendent
forLearningandTeachingistoprovideleadershiptodistrictadministrators, teacherleaders, teachers, andsupport
staffinthe areaofcurriculum, instructionandassessment.  TheAssistantSuperintendent forLearning
and TeachingalsosupervisestheDirectorofAdultandCommunityEducation, theDirector
ofMETCO, K-6CurriculumCoordinators, DataCoach,  Behavioral HealthCoach, Elementary Artand
MusicTeachers, andtheElementary Technology



IntegrationSpecialist.  Theposition
developmentandcurriculumplanningactivities.  DuringFY22, theprimaryfocusofthispositionwillbe
thecontinuedimplementationoftheteachingandlearningfocusareasoftheDistrictImprovement
Plan, continuedimplementationoftheSocialStudiesstatecurriculumframeworks, reviewingand
purchasingnewGrade6andagradeofelementarymathematicscurriculum, identifyingand
implementinganearlyliteracyscreenerforearlychildhoodstudents,  
professionallearningcommunities, aswellasthedevelopmentofcommonassessmentstoinform
instructionalpracticesandcurriculumalignment.  

TheDistrictAdministrationBudgetincludesthesalariesoftheAssistantSuperintendentforLearningand
Teachingaswellasa0.5FTEAdministrativeAssistant.  Alsofundedaretheincidentalexpensessuchas
printing, copyingandcopierleases, postage, andofficesupplies, aswellasamembershiptothe
MassachusettsAssociationofSchoolSuperintendents.  Mostoftheincreaseisduetocompensation
increases.    

The role
oftheChiefFinancialOfficeristoleadtheschoolfinanceandoperations, includingbudget,  financialreporting, 
payroll, accounts payable, accountsreceivable, transportation, grants management,  Medicaidreimbursement, 
capitalplanning, andpurchasing/procurement.  TheChief FinancialOfficeralsooversees
schoolfacilities, networktechnology, schoolnutrition, anduseofschoolproperty.  Thiscurrent year, 
theChief FinancialOfficerhasplayedacriticalleadershiproleinallCOVIDoperationsactivities.  In
addition, theChief FinancialOfficersupervisesandevaluatestheSchoolNutritionDirectorandNetwork
Manager.  InFY22, someof thekeyareasoffocusforthispositionwillbetoworkwithTownand
SchoolOfficialsoncapitalprojectsregardingelementaryspaceplanningandbuildingsafetyandsecurity
andfieldupgrades.  Anotherarea offocuswillbetocontinuetoanalyzeresourceallocationtoensure
thatfundsareinvestedandexpendedtomaximizestudentsuccess, inaddition toassistinginthecontract
negotiationsforallfivecollectivebargainingunits.  Asalways, wecontinue toworktoenhancetransparency
aroundhowfundsareallocatedandexpendedandtodevelopasystemthathelpsus
tomeasureourperformanceandconnectsexpenditurestothoseperformance measures.  TheChief Financial
OfficerwillalsocontinuetoreporttotheSchoolCommitteeanypotentialfinancialrisktotheschool
district.  TheDistrict

AdministrationBudgetincludesthesalariesoftheChiefFinancialOfficerandOperationsaswellas
3.0FTEadministrativesupportstaffwhoareresponsibleforthedaytodaytasksassociatedwithpayroll, accounts
payable, accountsreceivable, cashmanagement, collections, reporting, grants management and
procurement.  Itis critical thatweprovideongoingtrainingforsupportstafftobeabletoprovide
multipleskillsetsthatallowforredundancyandbackupinthedepartment.  Alsoincluded withinthe
DistrictAdministrationBudgetareexpensesincludingannualauditfees, membershiptotheMassachusetts Association
ofSchoolBusinessOfficials, professionaldevelopment, printing, copying and copierleases, 
postage, advertising, and office supplies.    2¤²®´±¢¤²  The

Human Resources function
isresponsibleforoverseeingtherecruitmentandhiringofstaff;  monitoringcompliancewithpersonnel
laws, regulations, policies, andprocedures; ensuring compliance withcollective bargainingterms
andconditions; managingallFederal, State, andcontractual leaves and personnelaccommodationsandcomplying
withfederalandstatereportingrequirements.  Duringthecurrentyear, akey
functionof thisdepartmenthasbeentheoversightandmonitoringofalltheCOVID



relatedleavesofabsenceasdefinedbyFederallawandcollectivebargainingagreements.  InFY22,  
someofthekeyareasoffocusforthispositionwillbetoreviewandreviseourpersonnelpoliciesand
procedures, strengthenourprocessestobettersupportstaff, andimprovethehiringprocessfor
substituteteachersandparaprofessionals, andassistwiththecontinuedimplementationofthe
educatorevaluationandinductionsystems.  Movingforward, theHumanResourcesDirectorwillbe
focusingondevelopingandimplementingatalentdiversificationandleadershipdevelopmentstrategy,  
asoutlinedinthe2020-  

TheDistrictAdministrationBudgetincludesthesalariesoftheHumanResourcesDirectoraswellasa1.0
FTEadministrativesupportstaff.    Alsoincludedareexpensesincludingmembershiptothe
MassachusettsAssociationforSchoolPersonnelAdministrators, recruitingandadvertisingexpenses
includingthedistrictlicenseforourapplicanttrackingandon-lineapplicationsystem, School

Spring/TalentEd), employeephysicalexaminations, aswellasprinting, copyingandcopierleases,  
postage, andofficesupplies.  Softwarelicensingexpensesinthisfunctionincreasedreflectingannual
licenseandmaintenancecontractsaswellastheadditionofnewsoftwaresystemtoautomate
functionswithinthedepartment.  

3¤±µ¨¢¤²  This function
isforlaborcounselemployedbytheSchoolCommitteetooffercounselandguidanceinthearea
oflaborlawcomplianceandcollectivebargaining.  TheReading SchoolCommitteeemploysthelegalservices
ofthefirmofStoneman, ChandlerandMiller.  Weare decreasing fundinginthisareaby2,500

duetotheanticipatedcompletionofnegotiationswithallfivecollectivebargainingunitsinthecurrentfiscal
year.     4¤¢§­®«ogy

The primary responsibility for
thisfunctionistocomplywiththedatamanagementandreportingrequirementsoftheMA
DESEwhichincludesSIMSandEPIMSreportingwhichisdonethreetimespersstudentinformationmanagement

systemaswellasotherdistrict
databasesandsystemsincludingBlackboardConnectcommunicationsystem.   TheDistrictAdministrationBudget

includesa0.25FTEdistrictdatasupportadministrativeassistantaswellas0.34
FTEdistrictleveltechnologyandnetworkmanagementstaff (manager).  Theincreaseto this functionalareafundssalary
increases.  5³¨«¨³¸ 3¤±µ¨¢¤²  Thisfunction

is where expenses for all
telecommunicationservicesarecharged, includingtelephonechargesandwirelessservicesfor thedistrict (
notincludingequipmentrepairswhicharecharged tothedistrict-widetechnologybudget).    2¤³¨±¤¬¤­³ #®­³±¨¡´³¨®­²  Thisbudget
lineincludesfu75of

contributions tax- sheltered annuity plans for
thoseteachershiredafterthe1998-99

schoolyear.  Eachyearforthepastseveralyears, additionalstaffhavequalifiedand taken
advantageofthisbenefit.  TheFY22 budgetallocationisbasedonthishistoricaltrend.   



2¤¦´«
TheRegularDaybudgetfundsallthesalariesandexpensesrelatedtodeliveringcoreinstructional
programstoourgeneraleducationstudents.  Thisincludesthesalariesforbuildingprincipals,  
professionalstaff, andsupportstaffsupportingtheregulareducationprogram.  Expensesincludedin
theregulardaybudgetincludetransportationforgeneraleducationstudentsandhomelessstudents;  
curriculummaterials; professionaldevelopment; instructionalmaterials, supplies, andequipment;  
instructionaltechnology; librarymaterialsandtechnology; andotherinstructionalservices.  TheRegular
DayCostCenterbudgetaccountsfor57.1% ofthetotalSchoolCommitteeFY22RecommendedBudget.  

AsFigure14indicates, theSchoolCommitteeFY22RecommendedBudgetincludesa2.9% increaseor
792,798fortheRegularDayCostCenter.  Themajorchangesinthiscostcenterareasfollows:  

Fundingofallcontractualstep, columnandCOLAincreasesforrepresentedandnon- 
representedemployeesinthiscostcenter.  Thisincludesregulareducationteachersand
specialists, secretaries, regulareducationparaeducators, tutors, buildingprincipalsandassistant
principals, andcurriculumcoordinators.  Allfivecollectivebargainingagreementsareendingin
thecurrentfiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswitheach
collectivebargainingunit. Itshouldbenotedthatallsalariesfornon-representedstaffrepresent
placeholdersinthebudgetandnotactualsalaries.  Thefinaldeterminationforannualsalariesof
allnon-representedpersonnelwithinRegularDaywillbemadebytheSuperintendentinJune
forthenextfiscalyear.    
Anincreaseinfundingforcurriculummaterials, curriculumsoftwareandprofessional
developmentforthefollowingareas:  

o Elementarysocialstudiesimplementation.  Wewillbeenhancingourcurrent
elementarysocialstudiescurriculumtoalignwiththestatestandards.  

o Grade6mathematicsatthemiddleschoolandonegradeattheelementaryschool
ThismaterialistoalignwithstatestandardsandtheGrade7and8mathematics
curriculummaterialthatwaspurchasedoverthelasttwoyears.  

o ElementaryLiteracyAssessment- theLegislatureapprovedChapter272oftheActsof
2018onOctober19, 2018. ThenewlawrequirestheDepartmentofElementaryand
SecondaryEducation (DESE), inconsultationwiththeDepartmentofEarlyEducation
andCare (EEC) to "issueguidelinestoassistdistrictsindevelopingscreeningprocedures
orprotocolsforstudentsthatdemonstrateoneormorepotentialindicatorsofa
neurologicallearningdisability, including, butnotlimitedto, dyslexia.   

o CurriculumsoftwareincreasereflectitemspreviouslyfundedthroughtheESSERGrant
inthecurrentfiscalyearthatwillbefundedoutoftheoperatingbudgetedin
subsequentyears.    

Ananticipatedincreaseincostsforregulardaymandatorytransportationwhichalsoincludes
homelesstransportation.  Wewillbegoingouttobidforanewregulardaytransportation
contractforFY22asweareinthefinalyearofafive-yearcontract.  Currently, the
transportationmarketisveryvolatileduetoCOVID.     
PerpupilexpendituresforbuildingbasedbudgetswerekeptatFY21levelsduetocuts
associatedwithdecreasingtheExtendedDayOffsetasdescribedaboveintheSuperintendents
Message.    
Anincreaseinthefulldaykindergartentuitionrevolvingaccountoffsetof $50,000thatwas
originallyreducedinJuneduetoCOVIDresultingindeclinedfull-dayenrollment, butisnow



increasedduetoariseinpreliminaryregisteredfulldaykindergartenstudentsbacktohistoric
levelsforthe2021-2022schoolyear.  Theoffsetreflectsamountsfortheaveragesalariesfor
theteachersandparaprofessionalsassignedtothefull-daykindergartenclasses, aswellasan
allocationofaportionoftheprincipalsalaries, secretarysalariesandnursingsalariesaswellas
anallocationforincidentalexpenses (materialsandsupplies).  Wecontinuetoreviewandrefine
theoffseteachyearasenrollmentfiguresfluctuate.  
Fundingoftechnologyreplenishmentat $56,783, reflectingareductionof $25,000from
historicallevelsaswellasanadditionalreductionof $18,217forthereductionintheoffsetfrom
ExtendedDayasoutlinedabove.  Thereductionscanbeattributedtothepurchasingcompleted
overthelastfiscalyear.  TechnologyalsoreflectsthecontinuationofthedistrictsZOOMlicense.  
Anincreaseofa0.3ElementarySpecialistanda0.1MiddleSchoolPE/Healthteacher.  
Areductionofa1.0ElementaryClassroomteacherduetoapopulationbubbleleavingGrade5
atBarrowsandgoingtomiddleschool.  Thispositionisnotneededatthemiddleschool.  The
netstaffingisareductionof0.6FTEinthiscostcenter.  
Spreadthroughoutthevariouslineitemsisatotalreductionof $117,500withinRegularDayto
fundtheproposeddecreaseintheExtendedDayoffsetdescribedabove.  

ProfessionalsalariesintheRegularDaybudgetreflectsa3.16% increaseintheFY22SchoolCommittee
RecommendedBudget.  ItshouldbenotedthatlineitemswiththeProfessionalSalariescategorymay
fluctuateyeartoyearduetostep, column, andCOLAincreases, andstaffturnover.  TheFY22budget
assumesfundingforallsalaryandbenefitobligationstoemployeesperthecollectivebargaining
agreementsandnon-unionCOLA.  Allfivecollectivebargainingagreementsareendinginthecurrent
fiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswitheachcollective
bargainingunit. Allsalariesfornon-representedstaffrepresentplaceholdersinthebudgetandnot
actualsalaries.  Thefinaldeterminationforannualsalariesofallnon-representedpersonnelwithin
RegularDaywillbemadebytheSuperintendentinJuneforthenextfiscalyear.  

Salariesintheregulardaybudgetarealsooffsetbyrevenuesfromfulldaykindergarten ($1,100,000)  
60,000).    TheMETCOgrantoffsetisanestimateandmaybeadjusted

oncefinalfundingfiguresforFY22areknownastheamountisbaseduponprioryeargrantlevels.  

Figure14belowshowstheSchoolCommitteeFY22RecommendedBudgetforregulardaybydetailed
expenditurecategory.  Thisinformationisintendedtoprovidemorespecificinformationonregularday
expenditures.  Figure15showstheFTEallocatedtotheRegularDayCostCenter.  

Figure14:  RegularDayBudgetbyDetail
Actual Actual Actual Final Requested  %  

Expended Expended Expended Budget Budget Change
FY18 FY19 FY20 FY21 FY22

ProfessionalSalaries
AssistantPrincipal 439,545 $ 448,724 $ 488,479 $ 482,322 $ 493,484 2.31%  
DepartmentHeadStipend 332,023 337,332 346,219 348,354 352,284 1.13%  
EmployeeBenefits 45,128 58,714 10,500 48,250 42,150  - 12.64%  
Guidance 414,512 436,142 388,492 416,990 437,993 5.04%  
InstructionalSpecialist 14,952 262,651 238,428 247,026 252,800 2.34%  



Library 592,946 614,162 638,574 661,075 655,081 - 0.91%  
Principal 930,731 940,914 995,729 1,015,393 1,040,905 2.51%  
Psychologist 743,298 822,691 921,954 981,692 1,033,283 5.26%  
Reading 586,407 541,433 611,771 626,599 641,703 2.41%  
RevolvingFundSupport 900,000) ( 949,000) ( 800,000) ( 1,050,000) ( 1,100,000) 4.76%  
StateGrantSupport 80,000) ( 70,044) ( 70,000) ( 60,000) ( 60,000) 0.00%  
Stipends 224,377 223,784 232,719 264,933 252,730 - 4.61%  
Substitutes 83,621 77,143 92,323 - -  
Teacher 17,687,591 18,701,590 19,310,787 20,165,985 20,875,441 3.52%  
TechnologyIntegration 292,986 292,324 305,467 321,297 325,923 1.44%  

ProfessionalSalariesTotal 21,408,117 $ 22,738,560 $ 23,711,443 $ 24,469,914 25,243,777 3.16%  
ClericalSalaries

EmployeeBenefits 5,864 $ - $ 14,348 $ 4,500 $ 4,500 0.00%  
Secretary 471,365 449,330 456,448 467,694 468,588 0.19%  

ClericalSalariesTotal 477,229 $ 449,330 $ 470,796 $ 472,194 $ 473,088 0.19%  
OtherSalaries

EmployeeBenefits 785 $     750 $       - $      - $      -  
Paraprofessional 727,407 741,885 718,403 867,270 858,445 - 1.02%  
Substitutes 264,223 225,865 141,881 397,200 397,200 0.00%  

OtherSalariesTotal 992,414 $ 968,500 $ 860,284 $ 1,264,470 $ 1,255,645 - 0.70%  
ContractServices

InstructionalServices 1,250 $ 391 $ 10,000 $ 10,000 0.00%  
Transportation 120,228 141,939 102,738 168,000 179,000 6.55%  

ContractServicesTotal 120,228 $ 143,189 $ 103,129 $ 178,000 $ 189,000 6.18%  
Supplies & Materials

Art 15,898 $ 22,801 $ 29,888 $ 17,892 $ 25,300 41.40%  
Business 13) 1,500 1,500 0.00%  
Curriculum, Elementary 143,977 49,446 38,970 57,500 63,000 9.57%  
Curriculum, HighSchool 17,771 109,514 - 9,615 2,000 - 79.20%  
Curriculum, MiddleSchool 3,509 7,677 - 63,950 65,400 2.27%  
EnglishLanguageArts 32,481 21,512 14,429 24,500 23,714 - 3.21%  
Equipment 927 - -  
ForeignLanguage 6,974 5,279 732 11,300 9,561 - 15.39%  
Furnishings 3,663 16,103 13,853 18,972 9,250 - 51.24%  
Guidance 282 957 408 1,000 1,000 0.00%  
Kindergarten 505 881 1,277 300 300 0.00%  
Library 6,734 7,468 6,123 13,300 10,650 - 19.92%  
LibraryTechnology 1,000 1,000 0.00%  
Math 15,007 13,406 15,055 36,546 30,650 - 16.13%  
Office 9,284 9,182 11,569 14,732 13,845 - 6.02%  



Other 27,355 49,235 29,143 45,920 38,649  - 15.83%  
Paper 15,613 54,700 24,347 38,343 34,475  - 10.09%  
PerformingArts 4,920 13,354 5,227 12,950 12,050 - 6.95%  
Peripherals 70 - - - -  
PhysicalEducation 7,681 10,095 7,886 11,650 9,250 - 20.60%  
Printer 13,437 21,220 12,607 21,350 19,744 - 7.52%  
ProfessionalDevelopment 1,743 1,594 1,085 4,450 2,450 - 44.94%  
Psychology 108 140 - 450 450 0.00%  
Reading 12,747 21,384 15,988 13,075 16,500 26.19%  
Science 12,701 22,687 20,852 92,304 69,197  - 25.03%  
SocialStudies 7,200 5,945 3,112 16,600 8,400 - 49.40%  
Software 48,517 46,062 67,663 89,605 155,010 72.99%  
TeacherResources 4,378 5,032 3,327 5,200 5,200 0.00%  
TeacherSupplies 11,669 14,913 23,137 16,000 18,500 15.63%  
Technology 4,259 11,732 8,183 23,950 41,100 71.61%  
Testing 725 1,203 393 2,152 1,850 - 14.03%  
Workbooks & Consumables 8,277 9,574 8,323 13,800 11,800 - 14.49%  

Supplies & MaterialsTotal 437,483 $ 553,094 $ 364,492 $ 679,906 699,795 2.93%  
OtherExpenses

Dues & Memberships 8,596 $ 9,114 $ 9,765 $ 18,823 $ 13,000 - 30.94%  
Equipment 79,185 54,289 68,318 85,993 79,524 - 7.52%  
FieldTripTravel 488 385 - 500 500 0.00%  
Graduation 8,281 8,972 9,428 8,000 8,000 0.00%  
InstructionalServices 1,389 5,000 4,500 - 10.00%  
Other 98 884 524 800 1,200 50.00%  
ProfessionalDevelopment 168,918 190,018 171,274 203,720 203,991 0.13%  
SoftwareLicensing &  69,813 66,594 69,011 83,325 86,239 3.50%  Support
Technology 104,412 74,334 46,650 131,000 136,183 3.96%  
Technology - COVID 12,688 - -  
Travel 954 1,347 1,000 1,000 0.00%  

OtherExpensesTotal 439,790 $ 405,544 $ 390,393 $ 538,161 534,137  - 0.75%  
RegularDayTotal 23,875,261 $ 25,258,217 $ 25,900,538 $ 27,602,644 28,395,442 2.87%  



Figure15:  RegularDayStaffing
Budgeted Budgeted

FY17 FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE FTE

RegularEducation 341.8 332.8 340.9 341.1 341.1 340.5
AssistantPrincipal 4.5 4.3 4.3 4.3 4.3 4.3
CurriculumCoordinators - - 2.0 2.0 2.0 2.0
ElementaryTeacher 103.6 100.4 100.2 101.4 101.4 100.7
ELLTeacher 2.5 2.5 2.5 2.5 2.5 2.5
GuidanceCounselor 5.2 5.6 5.6 5.6 5.6 5.6
HighSchoolDeptChair 3.3 3.3 3.3 3.3 3.3 3.3
HighSchoolTeacher 74.7 70.3 75.1 74.6 74.6 74.6
InstructionalCoach 2.0 0.2 1.0 0.6 0.6 0.6
Library/MediaSpecialist 7.9 7.9 7.9 7.9 7.9 7.9
MiddleSchoolTeacher 65.7 65.8 66.3 66.3 66.3 66.4
Paraprofessional 22.0 21.5 23.9 23.0 23.0 23.0
Principal 8.0 8.0 8.0 8.0 8.0 8.0
ReadingSpecialist 7.3 7.0 7.0 7.0 7.0 7.0
SchoolAdjustmentCounselor 1.0 1.0 1.0 1.0 1.0 1.0
SchoolPsychologist 9.6 10.0 10.6 11.4 11.4 11.4
Secretary 11.0 11.0 10.0 10.0 10.0 10.0
SupervisorofStudents 1.0 - - -  
TechnologySpecialist 3.6 3.4 3.1 3.1 3.1 3.1
Tutor 8.9 10.5 9.1 9.1 9.1 9.1

Figure16:  PerPupilBuildingBasedBudgetAllocations
Fiscal21PerPupilAnalysis Fiscal22PerPupil

Analysis
10/1/2019 FY21 10/1/2019 ** FY22 FY22 FY22
Enrollment PerPupil* Enrollment PerPupil Reduction Adjusted

Barrows 386 $ 64,173 386 $ 67,550 ( 3,378) 64,173
BirchMeadow 384 63,840 384 67,200 ( 3,360) 63,840

Eaton 404 67,165 404 70,700 ( 3,535) 67,165
Killam 416 69,160 416 72,800 ( 3,640) 69,160

WoodEnd 304 50,540 304 53,200 ( 2,660) 50,540
3,413)  Coolidge 424 64,851 424 68,264 64,851
4,025)  Parker 500 76,475 500 80,500 76,475
10,102)  RMHS 1,232 191,946 1,232 202,048 191,946

34,113Total 4,050 $ 648,150 4,050 $ 682,262 $ 648,149
FY21PerPupilwasreducedby5% aspartofthefinalbudget

FY22PerPupilwasbasedupon10/1/2019enrollmentandreflectscontinued5% reduction



AspartoftheRegularDaycostcenterbudget, eachschoolisallocatedanamountoffundstooperate
thedaytodayactivitiesoftheschool.  InFY21, wereducedthisfundingby5% toaddressthebudget
reductionsduetoCOVID.  Inaddition, becauseenrollmentfluctuatedduetoCOVIDinthe2020-2021
schoolyear, especiallyattheelementarylevel, weusedtheOctober1, 2019enrollmentinformationto
determinetheFY22PerPupilBuildingBasedBudgetinsteadoftheOctober1, 2020information.  Weare
anticipatingthatenrollmentwillgobackuptopre-COVIDlevelswhichwillalloweachschooltohavethe
necessaryresourcesfortheirs
registration.  Figure16aboveshowstheFY21perpupilwiththe5% reductionandtheFY22
recommendedperpupilallocationsreflectingfullfundingathistoricallevelslessthe5% reductionto
reflectbudgetreductionstofundthedecreasedoffsetforExtendedDay.    

ThisbuildingbudgetspendinglineitemsforalleightschoolsaredistributedthroughoutFigure16above
andareprimarilylocatedtheintheSuppliesandMaterialssectionandintheOtherExpensessection.   
Thetotalperpupilspendingateachbuildingisusedforthefollowingexpenses:  

Buildingsuppliesforofficeandclassrooms
Textandmaterialsandconsumables
Classroomfurniture
Classroomequipment/technology
Artandphysicaleducationmaterialsandsupplies
Paper
Copierleases
Memberships/dues
Instructionalsoftwareandongoingsoftwarelicenseandmaintenancefees
Testingsupplies
Conferences/workshops/professionaldevelopment
Graduationexpenses (HighSchool)  

3¯¤¢¨ The

SpecialEducationcostcenterincludesthesalariesandexpensesnecessarytoprovidespecialeducation
andrelatedservicestothechildreninourcommunity.  The goaloftheStudentServicesDepartment
istoprovidehighqualityprogramsandserviceswithinthedistrictandtoidentifyandplacechildren
inout-of-districtprogramsonlywhentheprogramsorservicesthatareofferedwithinthedistrict
arenotadIndividuals
withDisabilitiesEducationAct (IDEA) and Section504oftheAmericanswithDisabilitiesAct,  we
strivetoprovideprogramsandservicestoallowourstudentswithdisabilitiestobeeducatedintheleast
restrictiveenvironmentthatenablesthemtomakeeffectiveprogress.  The SchoolCommitteeFY22Recommended
Budgetallocatesa2.0%, or $ 316, 559, increase tothiscostcenter.  In FY22, in-districtexpenditures
makeup67% of thespecialeducationbudgetwhileout-of-districtexpenditurescomprisethe
other33% of theSchoolCommitteeFY22RecommendedSpecialEducationbudget.    The
majorfinancialchangesinthecostcenterareasfollows:  Cost

oflivingadjustmentsandstepandcolumnincreasesforspecialeducationteachers,  therapists, 
and specialeducationparaeducatorsasprojectedinthenextcollectivebargainingagreements.  
All fivecollectivebargainingagreementsareendinginthecurrentfiscalyearandthe
SchoolCommitteewillbenegotiatingnewagreementswitheachcollectivebargainingunit.  



Costoflivingadjustmentsfornon-representedpersonnel, includingtheDirectorofStudent
Services, AssistantDirectorofStudentServices, TeamChairs, andBoard-CertifiedBehavior
Analysts.  Itshouldbenotedthatallsalariesfornon-representedstaffrepresentplaceholdersin
thebudgetandnotactualsalaries.  Thefinaldeterminationforannualsalariesofallnon- 
representedpersonnelwithintheSpecialEducationCostCenterwillbemadebythe
SuperintendentinJuneforthenextfiscalyear.  
TheadditionofaSpecialEducationLiteracyCoachposition (newposition) thathasbeen
reallocatedwithinthespecialeducationaccommodatedcosts ($95,000) giventhenatureofthe
position.      
Knownincreasesinspecialeducationoutofdistricttuitionandtransportationcostsdueto
tuitionandcontractualtransportationincreases.  TheDirectorofStudentServicesandChief
FinancialOfficercloselymonitorthesecostsonamonthlybasis.  Increasesinthebudgetmaybe
duetoseveralfactorsincludingchangeinpubliccollaborativetuitionrates, studentswho
changedplacementstoamorerestrictiveenvironmentresultinginahighercost, andsome
privateplacementsincreasingtuitionatahigherratethanbudgeted. Wealsomustaccountfor
increasesintuitionratesforprivateschoolplacementsthatsomeofourstudentsattend.  These
tuitionratesforapprovedspecialeducationprivateschoolprogramsareregulatedbythe
OperationalServicesDivision (OSD) oftheCommonwealthofMassachusetts.  Theannualtuition
andservicesincrease, whichfornextyeariscertifiedat2.26%, mayberenegotiatedeverysix
yearsbyeachapprovedprivateschoolprogram.  Inaddition, tuitionincreasescanberequested
outsideofthesix-yearcycleifduetoextenuatingcircumstancesorfinancialhardships.  Ifeither
oftheserequestsareapprovedbyOSD, theseincreasesforthatyearcanbesignificantlyhigher
andhavean
thatprogram.    
Anincreaseincircuitbreakerreimbursementfornextyear ($211,000) whichisreflectiveofthe
currentyearcircuitbreakerreimbursementwhichwillbeutilizedinthenextfiscalyear.  
A $30,000increaseintheRISEtuitionrevolvingaccountoffsettoappropriatelyreflectthe
amountoftheoffsetwiththetuitionrevenuethatisbeingcollectedandassociatedexpenses.   
ThishasbeenreadjustedfromlastyeTheoffsetreflectsaportion
oftheRISEpreschooldirector, RISEsecretary, teacherandparaprofessionalsalaries.  

Notincludedinthisbudgetareanyunanticipatedcostsrelatedtooutofdistrictplacementtuition,  
transpWeclosely

trackadditionalpotentialcostincreasesthroughoutthefiscalyear, andwewillkeeptheCommittee
informedifanyunanticipatedcostsemerge.     

SpecialEducationLiteracyCoach
IntheSchoolCommitteeFY22RecommendedBudgetthereisapositionallocatedforaSpecial
EducationLiteracyCoachwhichwillbefocusedonimprovingreadingpracticesinallspecialeducation
programsandsettingsandtobealinktoregulareducationliteracypractices.  Thispositionisbeing
fundedthroughareallocationofaccommodatedcostswiththepurposeofinvestinginourindistrict
specialeducationreadingworktoreduceouroutofdistrictplacementsinthiscriticalarea.  Throughour
analysis, bypreventingoneoutofdistrictplacementinthisareaorbringingbackonestudentfroma
programthatfocusesonthisarea, weareessentiallyoffsettingthesalaryofthisposition.      



Throughthereadingworkcompletedthispastyear, theDistricthasuncoveredanurgentneedfora
SpecialEducationLiteracyCoachtoaddressthefollowingareasofneed:  

DevelopingastandardbatteryofsensitivereadingassessmentsforSpecialEducationinitial
evaluationsandreevaluationstotargetallareasofreading (i.e., phonologicalawareness,  
decoding/phonics/wordrecognition, readingfluency, readingcomprehension, & vocabulary,  
plusspelling)  
Interpretingsensitivereadingassessmentdata
Usingthatdatatodrivetargetedreadingandwritinginstructionalplans, practice, and
interventionsforindividualstudentsofalllearningprofiles
Directexplicit, multisensory, systematic, specializedreadingandwritinginstructionalpractices
Consistentprogrammingacrossbuildingsandacrossgradelevelswithverticalalignment
Implementingandoverseeingprogressmonitoringpracticesforalltargetedreadingskills

o Chartingthatprogress
o Sharingthatprogresswithcolleaguesandfamilies

Intermittentchecksusingtargetedreadingbenchmarkassessments
CoachingSpecialEducationTeachersteachingreadingandwriting
CollaboratingwithGeneralEducationTeachersandcarryingoverspecificskillsintothegeneral
educationclassroom
CoordinatingwithGeneralEducationTeachersandAdministratorsthroughtheSST/MTSS
Process
SupportingouryoungestlearnersbeginningatthePKlevel: Identifyingwhoisatriskupon
registrationandaddressingthoseneedsimmediatelytopreventfuturereadingandwriting
struggles
IntegratingandincreasingSpeech- 
especiallyintheareasofvocabularyandphonologicalawareness, duetospokenlanguage
abilitiesbeingtheprecursortowrittenlanguageabilities
ImprovingreadingpracticesinALLspecialeducationsettings
OversightofstudentsinOutofDistrictPlacementswithprimaryareasofneedinreading &  
writing
Collaboratingwithoutsideprofessionaldevelopmentconsultantsinthiscriticalareaand
continuingtheirworkafterthePDsessions.  Theseareasinclude, butarenotlimitedto:  

o BackgroundontheReadingBrainandtheSkillsthatContributetoLiteracyAchievement
o DevelopinganAssessmentBattery: LevelsofAbilityandDomains, Glossaryof

Assessments, & IntroduceGraphicOrganizer
o SubtypesofReading: PhonologicalDeficitandImpactofWorkingMemory,  

CharacteristicsofDeficits, PlanningInstruction, AppropriateCurricula
o SubtypesofReading: RANDeficitandOralLanguageWeaknesses, Characteristicsof

Deficits, PlanningInstruction, AppropriateCurricula

LearningCenterandUpdatedInDistrictProgramDescriptions
Mostofthein-districtportionofthebudgetfundsthesalariesoftheteachingandsupportstaff, aswell
asrelatedservices, inourdifferentin-districtspecialeducationprogramsandlearningcentersas



determinedbyIndividualEducationPlans (IEPs).  Eachschoolhasalearningcenterwherestudents
identifiedwithanyofthetendisabilityeligibilitycategoriesnotinspecialeducationindistrictprograms
receiveservices.  Inaddition, wecurrentlyhavesixdifferenttypesofin-districtspecialeducation
programs, describedbelow, aswellas, acontinuumofspecialeducationandrelatedservicesateach
school.   Thispastyear, theStudentServicesDepartment, withfeedbackfromstaff, SEPAC, andthe
community, developedprogramdescriptionsandrenamedourspecialeducationprograms.  Beloware
thosedescriptionsandnewnames.  

R.I.S.E. PreschoolProgram-Reading, IntegratedSchoolExperience (NoChangeinName):  The
R.I.S.E. programserveschildrenagesthreeandfour, includingthoseturningfiveduringthe
schoolyear, whohavemild, moderateaswellasintensivespecialeducationneeds. Educators
supportstudentsearlylearningbyconductingrequireddiagnosticsandprovidingeducation
and/orspecializedservicestosupportindividuallearningneeds. TheReadingPublicSchools
seekstoeducateearlylearningintheleastrestrictiveenvironment, whichtypicallyincludes
placementwithtypicalpeers. Childrenwithandwithoutdisabilitiesareprovidedearlylearning
opportunitiestosupportearlylanguage, literacy, social/emotional, andphysicaldevelopment,  

RichcontentandhandsonlearningexperiencesarealignedtotheMassachusettsCurriculum
FrameworksandEarlyLearningStandards.  CurrentlylocatedatWoodEndandRMHS.  
S.A.I.L.-StrategiestoSupportAcademics, Independence, andLifeSkills (Formerly
Crossroads/Compass): TheCrossroadsclassroomsprovideidentifiedstudentswithspecialized
andskills-basedinstructionthroughamodifiedcurriculumprimarilyinEnglishLanguageArts
andmath, asidentifiedbyindividualstudentIEPs. Studentsareprovidedwithinclusive
opportunitiesoftenwithinthegeneraleducationclassroomforsocialstudies, scienceand
electives/specials. Studentscanhaveacademicsupportblocksbuiltintotheirschedulewhich
supportacademic, socialandcommunicationskilldevelopment. Programspecific
paraprofessionalsmayalsoprovideacademic, socialandbehavioralsupportand
accommodationsinboththeCrossroadsandgeneraleducationclassrooms.  LocatedatWood
End, Coolidge, andRMHS.  
S.O.A.R.-SocialSkillsOrganizationalSkillsAcademicsinRealWorldSituations (Formerly
CompassandConnections): ThestudentswithintheS.O.A.R. programpresentwithneeds
relativetosocialskillacquisitionandapplication, aswellas, theuseofsociallanguage. Inthe
classroomthismayimpact
thoughtsandopinions, understandingnonverbalcommunicationandengaginginplayand
reciprocalconversations. Studentsmaypresentwithlanguageneedsthatrequiretheuseof
alternativeandaugmentativecommunication. Studentsmayalsopresentwithrestrictive
interestsorbehaviorswhichimpacttheabilitytoindependentlyaccessthecurriculum.  
Academicallystudentsmaypresentwithgradelevelskillsormayrequiremodificationsofthe
academiccurriculumtoentrypointsoraccessskills. StudentsintheS.O.A.R. programmaybe
diagnosedwithAutismSpectrumDisorderorasimilarsocial, communicationorexecutive
functioningdisability. LocatedatBirchMeadow, Coolidge, andRMHS.  
R.E.A.C.H.-Resiliency, ExecutiveFunctioning, Academics, CopingStrategies, HabitsofMind
FormerlyTherapeuticSupportProgram): TheR.E.A.C.H. isacomprehensiveeducational

programforstudentswithsignificantemotional, behavioralchallengesandforsomestudents,  
co-existinglearningdisabilities. Whiletherearecommonneedsamongstthestudents, namely
deficitsinemotionalandbehavioraldevelopmentthathaveimpactedcognitiveandacademic
skillsacquisition, eachstudentwillhavecharacteristicsuniquetothatindividual. Trustcanbea



commonissueforstudentsinthisprogram, thusformingarelationshipwiththesestudentsthat
isbuiltonempathy, trust, andmutualrespectisacoreprincipleessentialtotheiremotional
development. R.E.A.C.H. isdesignedtomeetboththesharedanduniqueneedsofthestudents
targetingage-appropriateacademic, behavioral, andsocialdevelopmentthroughafoundational
approachgroundedinapositivebehavioralsupportphilosophy. Studentsrequireintensive,  
direct, s
needforanenvironmentthatishighlystructuredandpredictablewithclearandsimplystated

eaksfromdemands
throughouttheirday, variedopportunitiestodemonstratetalentssoastobuilduponstrengths
andfosterasenseofcompetence, andembeddedrobustclinical, behavioralandtherapeutic
supports. LocatedatKillam, Coolidge, andRMHS.  
L.E.A.D.-Language, ExecutiveFunctioning, Academics, Determination (FormerlyBridge): The
LanguageBasedPrograminReadingisnowknownastheL.E.A.D. program. L.E.A.D. isa
comprehensiveeducationalprogramforstudentswithdyslexiaand/orsignificantlanguage- 
basedlearningdisabilities. Thestudentswhomayattendthisprogramhaveaveragetoabove
averagereasoningskillsandrequireamulti-sensoryapproachtosupporttheirreading, writing,  
listening, speakingandorganizationalskills. L.E.A.D. iscraftedtomeetboththesharedand
uniqueneedsofthestudentstargetingage-appropriateacademic, language, executive
functioningandsocialneedsthroughafoundationalapproachgroundedinlanguage-based
methodologies. Studentswhoattendrequireintensive, direct, specializedinstruction

ishighlystructuredandpredictablewithclearroutinesandexpectations. Studentsinthe
L.E.A.D. programhaveaprofilethattypicallyincludesaveragetosuperiorcognitiveabilitieswith
difficultywithorganizinglanguage, specificallywithverbaltasks. Theymighthavememory
deficitsinworkingmemoryandstrugglewithefficiencyofstorageandretrieval. Additionally,  
studentsmighthaveexhibitlowprocessingspeedandlowauditorydiscrimination/speech
perceptiondeficits (e.g. particularlyfricativedevoicingandplaceofarticulation). Thestudent
typicallyhasahistoryofphonologicalprocessingweaknesses. Theprofileofastudentinthis
programtypicallyincludesahigherreceptivelanguageabilitythanexpressivelanguagewhich
oftenresultsinstudentshavinglisteningcomprehensionskillsthatareaverageorabove
average. StudentsreceivingservicesintheL.E.A.D. programmaystrugglewithreadingand
writingefficiency. Thisisdemonstratedbyadevelopmentallaginphonemicawareness,  
difficultydecodingwordsanddifficultymasteringand/orefficientlyretrievingsightwords. Often
thestudentsexhibitpoorreadingfluency, whichincludesautomaticity, accuracyandprosody.  
Thestudentmighthavecomprehensionchallengesduetoinaccurateand/orinefficient
decoding/dysfluency. Persistentspellingdeficitsandchallengeswithappliedsyntaxandwritten
composition (i.e., structureandorganization, notcontent) canbenotedinthestudentswritten
language. Sequencingchallengescanimpactreading, writingandmathskills. Additionally, the
studentsmayhavedifficultymemorizingandefficientlyusingmathfactsandapplying
sequencesinmulti-stepmathproblems. Oftenolderstudentsmayexperiencevocabulary
deficits. LocatedatJoshuaEaton, Parker, andRMHS.  
POST: Acollaborativepost-secondaryprogramthatprovidesexperientialandeducational
opportunitiesintheareasofdailyliving, employment, communityinclusion, recreation, leisure
andreal-worldacademicskillsinordertopromotesuccessfultransitiontoadulthood.  Themain
goalfortheprogramisforyoungadultstogaintheskillstobecomeintegratedmembersinour
community.  AcollaborationbetweentheWakefieldPublicSchoolsandtheReadingPublic



SchoolsthroughanInter-MunicipalAgreementwhichrunsthroughJune2021.  Thisprogram
servicesstudentswhoareages18-22andisinWakefield.    

LearningCenter (NotaProgram)- StudentswhoreceiveLearningCenterserviceshavecognitive
profileswithavariablerangeofstrengthsandweaknesses. Thestudentsrequirespecialized
skillsinstructiontobeabletoaccessthegeneraleducationcurriculumwithmodifications
and/oraccommodations. Thestudentscanparticipateininstructionandaccessthecurriculum
eitherindependentlyorwithmoderatesupport/intervention. Theremightbeaneedforsupport
toensurethestudentshaveappropriatesocialemotionalresponses/behaviorsthroughoutthe
schoolday. Thestaffworkswithstudentstoensurethattheycanparticipateindailyschoollife
andactivitieswhilehavingaccesstogeneraleducationand/orspecialeducationsupports. Inthe
classroo
engageingroupwork, conveythoughtsandopinions, understandnonverbalcommunication
andengageinplayandreciprocalconversations. Studentsmayrequiredirectinstructionand/or
supportwithexecutivefunctioningandorganization.  Locatedatallschools.  

AsyoucanseefromFigure17below, wehaveseenadecreaseinthenumberofstudentsonIEPsanda
decreaseinthenumberofstudentsrequiringoutofdistrictplacements.  Althoughwehaveseena
percentageincreaseinthenumberofstudentsonIEPcomparedto2019-2020, theincreaseatthestate
levelisgreater (0.5% versus0.9%).  
Figure17:  SpecialEducationEnrollment (2020-21asofOctober1, 2020)  

Academic Total # of % of % of # ofStudents
Year Enrollment Students Students Students OutofDistrict

onIEP Statewide
2009-10 4,392 758 17.3% 17.0 59
2010-11 4,459 734 16.5% 17.0 51
2011-12 4,447 768 17.3% 17.0 64
2012-13 4,483 737 16.4% 17.0 64
2013-14 4,432 767 17.3% 17.0 50
2014-15 4,407 809 18.4% 17.1 61
2015-16 4,394 791 18.0% 17.2 64
2016-17 4,377 727 16.6% 17.4 53
2017-18 4,275 724 16.9% 17.7 69
2018-19 4,270 752 17.6% 18.1 62
2019-20 4,202 727 17.3% 17.8 51
2020-21 4,000 711 17.8% 18.7 49

Specialeducationexpensespresentauniquechallengetoschooldistrictsduetotheirvariabilityandlack
ofpredictability.  Ourgoalisalwaystoprovidethehighestqualityservicestostudentsandtoprovide
thosewithinthedistrict.  Overtheyears, ourdistricthasincreaseditsin-districtspecialeducation
programsfromoneprogramtosixdifferentprogramsacrossthedistrict.    
Figure18belowshowstheenrollmentbyschool, RISEPreschool, andPOSTforourstudentswhoreceive
servicesviaanIEPthroughourlearningcenters, services, andprogramsandthenumberofstudents
whoattendoutofdistrictplacementstoreceivetheirservices. Descriptionsofeachprogramcanbe
foundabove.    



Figure18:  SY'2019-20SpecialEducationProgramandLearningCenterEnrollment (Asof10/1/2019)  
PK K 1 2 3 4 5 6 7 8 9 10 11 12 PG Total

RISE (1) 40 40
BirchMeadow (2,6)   10 13 8 11 14 9 65
WoodEnd (1,3,6)   3 6 4 6 8 8 35
Killam (4,6)   2 13 5 11 11 19 61
JoshuaEaton (5,6)   1 4 7 9 11 7 39
Barrows (6)   6 8 7 8 8 11 48
Coolidge (2,3,4,6)               30 33 35 98
Parker (5,6)               30 27 21 78
RMHS (2,3,4,5,6)                     50 40 48 60 198
POST (7)                             2 2

TOTAL
OOD 1 2 1 2 4 5 1 5 5 6 8 9 49

TOTAL 40 22 44 32 47 53 56 64 65 57 55 45 54 68 11 713
LegendofProgramsatEachSchool
RISE 1
SOAR 2
SAIL 3
REACH 4
LEAD 5
LearningCenter 6
POST 7

TheSpecialEducationbudgetcomprises32.9% ofthetotalFY22SchoolCommitteeRecommended
Budget.  Figure19belowshowstheSchoolCommitteeFY22budgetforSpecialEducationbydetailed
expenditurecategory.  ThisinformationisintendedtoprovidemorespecificinformationonSpecial
Educationexpenditures.  

Figure19:  SpecialEducationBudgetbyDetailedExpenseCategory
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22
ProfessionalSalaries

Administrator $               - $     61,154 $     61,954 $     63,345 $     65,280 3.05%  
Director 228,002 202,575 251,791 250,228 257,300 2.83%  
EmployeeBenefits 30,238 2,847 1,950 1,950 1,950 0.00%  
ExtendedYearServices 73,974 110,879 122,864 121,580 127,000 4.46%  
Manager 24,853 25,386 26,099 26,680 36,372 36.33%  
Nurse 3,811 3,539 1,934 3,600 4,000 11.11%  
OccupationalTherapist 254,659 259,995 287,203 328,403 327,815 - 0.18%  
PhysicalTherapist 122,316 126,160 133,624 150,457 154,186 2.48%  
Psychologist 382,285 403,188 461,160 490,277 511,757 4.38%  
PhysicalTherapist 6,067 6,448 ( 0) - -  
RevolvingFundSupport ( 628,000) ( 528,000) ( 280,000) ( 370,000) ( 400,000) 8.11%  



SpecialEducation 3,709,566 4,231,715 4,486,205 4,801,634 4,890,604 1.85%  Teacher
SpeechTherapist 779,723 777,543 800,981 865,297 877,227 1.38%  
Substitutes 66,442 17,153 61,067 - -  
TeamChair 524,833 599,274 683,428 664,994 780,970 17.44%  

ProfessionalSalariesTotal $ 5,578,769 $ 6,299,857 $ 7,100,261 $ 7,398,445 $ 7,634,461 3.19%  
ClericalSalaries

Secretary $    92,917 $   94,561  $   100,400 $   102,510 $   100,718 - 1.75%  
ClericalSalariesTotal $   92,917 $   94,561 $   100,400 $   102,510 $  100,718 - 1.75%  
OtherSalaries

EmployeeBenefits $       1,605 $       1,211 $          339 $              - $             -  0.00%  
ExtendedYearServices 49,856 46,618 49,807 50,000 50,000 0.00%  
Paraprofessional 1,965,018 2,122,685 2,064,737 2,505,046 2,550,676 1.82%  
Substitutes 3,460 4,088 2,604 - - 0.00%  

OtherSalariesTotal $ 2,019,939 $ 2,174,602 $ 2,117,487 $ 2,555,046 $ 2,600,676 1.79%  
ContractServices

DistrictwideLeadership $     57,023 $     60,822 $     53,354 $     68,250 $     68,250 0.00%  
FieldTripTravel 1,970 1,723 - 1,500 1,500 0.00%  
LegalServices 127,003 143,408 80,998 130,000 130,000 0.00%  
OtherInstructional 6,847 2,630 4,688 5,500 5,500 0.00%  Services
PsychologicalServices 34,200 27,375 1,500 8,500 8,500 0.00%  
PupilTransportation 1,181,391 1,187,774 998,965 1,325,000 1,313,000 - 0.91%  
Testing & Assessment 7,053 6,517 12,332 6,500 6,500 0.00%  
TherapeuticServices 337,635 203,274 177,081 264,000 264,000 0.00%  

ContractServicesTotal $ 1,753,122 $ 1,633,523 $ 1,328,918 $ 1,809,250 $ 1,797,250 - 0.66%  
Supplies & Materials

Furnishings $               - $               - $           100 $               - $                - 0.00%  
GeneralSupplies 2,109 286 2,582 2,450 2,450 0.00%  
InstructionalEquipment 209 80 - - 200
Office 272 309 ( 127) 1,000 1,000 0.00%  
Other 167 2,590 ( 487) 190 1,500 689.47% 
Postage 4,087 3,738 1,844 2,050 2,050 0.00%  
Psychology - 512 - - -  
Software 249 249 307 2,660 200 - 92.48%  
SpecialEducation 14,200 10,194 17,412 16,151 17,090 5.82%  
Testing 22,561 26,496 39,547 28,738 28,754 0.05%  

Supplies & MaterialsTotal $     43,855 $     44,454 $     61,180 $     53,239 $      53,244 0.01%  
OtherExpenses

Advertising $           313 $           184 $           256 $           210 $           210 0.00%  



DistrictwideLeadership 383 91 - 1,000 1,000 0.00%  
Dues & Memberships 2,245 2,145 2,145 2,300 2,500 8.70%  
Equipment 3,063 3,280 ( 1,282) 4,100 4,100 0.00%  
InstructionalEquipment 497 - 2,493 - -  
Instructional 376 4,890 479 5,000 5,000 0.00%  Technology
OtherFixedCharges 23,841 20,808 13,807 25,500 25,500 0.00%  
Postage 1,621 614 318 2,000 2,000 0.00%  
Professional 368 9,677 11,000 11,000 0.00%  Development
PupilTransportation 16,513 19,229 991 800 100 - 87.50%  
SoftwareLicensing &  18,004 24,448 31,942 27,950 39,000 39.53%  Support
Therapeutic & Adaptive 5,430 9,774 15,484 12,000 12,000 0.00%  Equipment
Travel 3,054 3,586 1,224 2,500 2,500 0.00%  
Tuition - OutofDistrict 3,025,294 3,422,893 2,695,285 4,000,000 4,038,150 0.95%  

OtherExpensesTotal $ 3,100,633 $ 3,512,309 $ 2,772,819 $ 4,094,360 $ 4,143,060 1.19%  
SpecialEducationTotal $ 12,589,236 $ 13,759,306 $ 13,481,064 $ 16,012,850 $ 16,329,409 1.98%  

AsdescribedinFigure19above, salariesmakeupthelargestshareofthespecialeducationbudgetat
63.3% ofthetotalforthiscostcenter.  Thenextlargestcategoryisotherexpenseswhichincludesthe
tuitionforstudentswhoareplacedout-of-districtinspecializedprograms.  Contractservicesfollowsand
thisiswherethetransportationforbothin-districtandout-of-districtstudentsisbudgeted.  Supplies
andmaterialsarethesmallestpercentageofthiscostcenterbudget.  

Thepercentageofincreaseinprofessionalsalariesisdrivenbyseveralfactors, including, step, column
change, andcostoflivingincreases, aswellastherequestednewposition.  Figure20belowgivesa
breakdownofthespecialeducationstaffingthatisfundedoutoftheoperatingbudget.   

Figure20:  SpecialEducationStaffing
Budgeted Budgeted

FY17 FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE FTE

SpecialEducation 163.6 167.4 175.9 177.4 178.5 179.6
BehaviorAnalyst (BCBA) 1.0 1.6 1.0 1.0 1.0 1.0
DistrictAdministrator 1.0 1.0 1.0 1.0 1.0 1.0
AssistantSpecialEducation 0.6 0.6 0.6 0.6Director
SpecialEducationLiteracy 1.0Coach
DistrictAdministratorof 0.6 0.4 0.4 1.0 1.0 1.0SupportServices



DistrictEvaluator 1.0 1.0 1.0 1.0 1.0 1.0
ElementaryTeacher 23.8 24.0 25.0 26.5 25.5 25.5
HighSchoolTeacher 10.0 11.0 11.0 11.0 12.0 12.0
MiddleSchoolTeacher 15.5 15.5 17.0 17.0 17.0 17.0
OccupationalTherapist 3.1 3.1 3.1 3.1 3.5 3.5
OccupationalTherapy 0.6 0.6 0.6 0.9 0.9 0.9Assistant
Paraprofessional 76.8 78.0 84.2 82.1 82.2 82.2
PhysicalTherapist 1.5 1.5 1.5 1.6 1.6 1.6
Pre-SchoolTeacher 5.9 7.3 7.3 7.5 7.5 7.5
SchoolAdjustmentCounselor 1.0 1.0 1.0 1.0 1.0 1.0
Secretary 2.0 2.0 2.0 2.0 2.0 2.0
SocialWorker 4.0 3.0 3.0 3.0 3.0 3.0
Speech/LanguagePathologist 9.6 9.8 9.8 9.8 9.8 10.0
Speech/LanguagePathologist 0.6 0.4Assistant
TeamChair 6.2 6.6 6.4 7.4 7.4 7.4

District¶¨£¤ 0±®¦±This

costcenterincludesthebudgetsforHealthServices, Athletic Programs, Extra-curricularPrograms,  and
DistrictwideNetworkingandTechnologyMaintenance.  These programsaregroupedintotheDistrictwide
Programscostcentersincenoneoftheexpensescanbeallocatedtoeitherregulardayorspecial
education.  In otherwords, these expensesareforthebenefitofbothgeneraleducationandspecial
educationstudents.    The
majorchangestothiscostcenterareasfollows:  Funding

forcostoflivingadjustments, salary steps, and columnincreasesfornurses, athletic coaches, 
advisory stipendsandtheathleticsecretaryaccordingtocollectivebargainingagreements.  
All fivecollectivebargainingagreementsareendinginthecurrentfiscalyearandthe
SchoolCommitteewillbenegotiatingnewagreementswitheachcollectivebargainingunit.   In
addition, there isacostoflivingadjustmentforthenon-representedemployeesincludingtheassistant
principalforathleticsandextra-curricularactivities, District NetworkManager,  Technicians, 
andtheDirectorofNurses.    Anticipated
increasesinathleticandextra-curricular transportation.  We willbenegotiatinganew
buscontractforathleticandextra-curricular transportationwhichwillbeeffectiveforthe2021-
2022schoolyear.  Currently, the transportationmarketisvolatileduetoCOVID.  Anticipated
increasesinfacilitiesrentalscostsassociatedwithAthleticsforIceHockeyandSwimming
asactualratesarenotyetsetbyeitherentity.  Funding
foraddedmalwareprotectionforourVerizonFiosInternetservice ($28,800).  This iscritical
forincreasednetworksecurityandprotectionofstudentprivacy.  Funding
forExtra-ordinaryrepairsforfiberoptics ($10,000).  Over thelastyear, we havehadtwo
majornetworkoutagesduetodamagetotheexternalfiberopticnetworkcausedbynatural
environmentalphenomena.  



AnoverallincreaseinNetworkTechnologysoftwarelicensingandsupportduetolicensesand
maintenanceagreementsupforrenewalinFY22 ($14,774).  Theselineitemsfluctuatefromyear
toyearbasedonwhenrenewalscomedue.  
Thereareannualadjustmentsinoffsetstotheextra-curricularrevolvingaccount ($15,000
increase) toreflecttheassumptionofincreaseduserfeesandticketsalesacrossthemiddle
schoolandhighschoolprograms.  DuetotheimpactofCOVID, wewillbemonitoringboththis
revolvingaccountandtheathleticaccountcarefullyandwilladjustaccordingly.     

Overall, thiscostcenterbudgetisprojectedtoincreaseby4.3%.  Thiscostcenteraccountsforjust4.3%  
ofthetotalbudgetandhasremainedbetween4.0% and4.5% forthelastseveralyears.  Whilethe
proportionoverallhasnotchangedsignificantly, therehavebeenshiftsbetweenvariousprograms
withinthiscostcenter.  TheDistrictwidebudgetbyindividualprogramisshowninFigure21below.  The
largestprogrambudgetisforHealthServices (33.6%), followedbyAthletics (32.5%), DistrictTechnology
29.8%); Extra-curricularisthesmallestprogrambudgetat3.9% ofthetotalDistrict-wideprograms

budget.  Intotal, thereisanoverallincreaseof $87,506withinthiscostcenter.   

Figure21:  District-wideBudgetbyProgram
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22
HealthServices $ 622,834 $ 652,597 $ 696,358 $ 710,357 $ 710,385 0.00%  

Athletics 535,857 609,796 540,866 658,204 688,662 4.63%  
Extra-Curricular 81,878 59,584 96,108 91,583 84,388 - 7.86%  

Technology 471,327 558,206 596,073 566,325 630,540 11.34%  
GrandTotal $ 1,711,896 $ 1,880,182 $ 1,929,405 $ 2,026,469 $ 2,113,975 4.32%  

Figure22:  District-wideProgramStaffing
Actual Budgeted Budgeted

FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE

Athletics 1.5 1.5 1.5 1.5 1.5
AssistantPrincipal 0.5 0.5 0.5 0.5 0.5
Secretary 1.0 1.0 1.0 1.0 1.0

Extracurricular 0.3 0.3 0.3 0.3 0.3
AssistantPrincipal 0.3 0.3 0.3 0.3 0.3

HealthServices 9.3 9.3 9.3 9.3 9.3
DistrictAdministrator 0.2 0.2 0.2 0.2 0.2
SchoolNurse 8.8 8.8 8.8 8.8 8.8
Secretary 0.3 0.3 0.3 0.3 0.3

DistrictTechnology 5.4 6.4 6.2 6.2 6.2
ComputerTechnician 4.5 5.5 5.5 5.5 5.5
DistrictAdministrator 0.7 0.7 0.7 0.7 0.7
InfoSystemsSpecialist 0.2 0.2 - - -  



HealthServices
TheHealthServicesprogrambudgetfundsthesalariesandexpensesforservicingthemedicalneedsof

timenurse, withtheHigh
School/RISEhaving1.8FTE.  TheDirectorofNursingishousedatthehighschoolandprovidesadditional
supporttoitslargerstudentpopulation, aswellas, theRISEPreschoolatRMHS.  TheDirectorreceives
clericalsupportfromoneofthecentralofficeAdministrativeAssistantswhospends25% ofhertime
supportingHealthServices.  Ninety-sevenpercentofthehealthservicesbudgetfundssalaries.  

TheHealthServicesbudgetislevelfundedintheSchoolCommitteeFY22RecommendedBudget
primarilyduetoturnoverinthenursestafffromthisyeartolastyear. TheNursesubstituteslineitem
hasincreased $2,000 (10%) duetoanticipatedneedforadditionalnursecoverageforbothfieldtrips
andforotherinschooldutiessuchasscreening, testingandpossibleCOVIDvaccinationsnextfallfor
students.    

Figure23belowbreaksdowntheHealthServicesProgrambudgetbydetail.  Thedistrictcontractswitha
physicianasrequiredunderMGL, c. 71, §53-55whoprovidesmedicalexaminationstostudentsas
needed.  WedonotanticipateanincreasetothiscontractedamountinFY22.  Thefundsallocatedfor
medicalsupplieswillbeusedtosupportthesafety-centeredactivitiessuchasreplacingexpireditemsin
eachemergencymedicalbagsandaddingequipment, asneeded.   

Figure23:  HealthServicesProgramBudgetbyDetail
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22
ProfessionalSalaries

Director $     85,611 $     85,231 $     83,700 $    83,430 $    86,000 3.08%  
Nurse 495,758 522,582 541,793 571,144 564,877 - 1.10%  

ProfessionalSalariesTotal $  581,369 $  607,814 $  625,493 $  654,574 $  650,877 - 0.56%  
ClericalSalaries

Secretary $    12,835 $    13,156 $    13,589 $    13,883 $    14,208 2.34%  
ClericalSalariesTotal $    12,835 $    13,156 $    13,589 $    13,883 $    14,208 2.34%  
OtherSalaries

Substitutes $    10,929 $    13,453 $      7,902 $    20,000  $    22,000 10.00%  
OtherSalariesTotal $    10,929 $    13,453 $      7,902 $    20,000 $    22,000 10.00%  
ContractServices

Professional 1,150 $      1,090 $           60 $     1,000 $      1,000 0.00%  Development
SchoolPhysician 8,000 8,000 8,000 8,000 8,000 0.00%  

ContractServicesTotal $     9,150 $      9,090 $      8,060 $     9,000 $     9,000 0.00%  
Supplies & Materials

COVID19Expenses $              - $              - $     28,647 $             - $              -  
Medical 4,364 4,931 7,037 8,400 9,000 7.14%  



Office 119 163 340 500 500 0.00%  
Supplies & MaterialsTotal $     4,483 $      5,094 $      36,024 $      8,900   $     9,500 6.74%  
OtherExpenses

Medical $      4,069 $      3,990 $        5,282 $      4,000 $     4,800 20.00%  
Postage - - 7 - -  

OtherExpensesTotal $      4,069 $      3,990 $        5,289 $      4,000 $ 4,800 20.00%  
HealthServicesTotal $  622,834 $ 652,597 $    696,358 $  710,357 $ 710,385 0.00%  

Athletics

TheAthleticsprogrambudgetfundsthesalariesandexpensesnecessarytooperatetheHighSchool
athleticsprogram.  Thelargestsinglelineofthebudgetisforthesalariesoftheathleticcoachesthat
comprise68% oftheathleticsbudget.    

Themajorchangesintheathleticbudgetareasfollows:  

Fundingforcostoflivingadjustments, salarysteps, andcolumnincreasesforathleticcoaches,  
andtheathleticsecretaryaccordingtotheprojectedcollectivebargainingagreements.  Athletic

stipendsareintheteachercollectivebargainingagreement. Allfivecollective
bargainingagreementsareendinginthecurrentfiscalyearandtheSchoolCommitteewillbe
negotiatingnewagreementswitheachcollectivebargainingunit. Inaddition, thereisacostof
livingadjustmentforthenon-representedemployeewhoistheassistantprincipalforathletics
andextra-curricularactivities.    
AnticipatedincreasesinfacilitiesrentalsassociatedwithAthleticsforIceHockeyandSwimming
asactualratesarenotyetsetbyeitherentity.  
Anticipatedincreasesinathletictransportation.  Wewillbenegotiatinganewbuscontractfor
athleticandextra-curriculartransportationforthe2021-2022schoolyearaswearecurrentlyin
thefinalyearofafive-yearcontract.  Currently, thetransportationmarketisvolatiledueto
COVID.  

Theathleticsbudgetisoffsetbyuserfeeandgatereceiptrevenuethatisusedasadirectoffsetto
WewillbemonitoringthisathleticrevolvingaccounttoseetheimpactthatCOVID

entlyrecommending
levelfundingtheoffset.  

AsFigure24belowshows, theAthleticsProgrambudgetisprojectedtoincreaseby4.63% intheFY22
SchoolCommitteeRecommendedBudget

Figure24:  AthleticsProgramBudgetbyDetail
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22

ProfessionalSalaries
Director $ 56,672 $ 57,872 $ 62,539 $ 60,770 $ 62,200 2.35%  

ProfessionalSalariesTotal $ 56,672 $ 57,872 $ 62,539 $ 60,770 $ 62,200 2.35%  
ClericalSalaries



Secretary $ 49,991 $ 51,552 $ 53,458 $ 54,438 $ 55,647 2.22%  
ClericalSalariesTotal $ 49,991 $ 51,552 $ 53,458 $ 54,438 $ 55,647 2.22%  
OtherSalaries

Coach $ 415,510 $ 428,817 $ 342,284 $ 471,002 $ 469,460 - 0.33%  
EventDetail 3,723 3,814 4,903 5,500 6,000 9.09%  
RevolvingFundSupport ( 366,900) ( 316,900) ( 246,900) ( 366,900) ( 366,900) 0.00%  

OtherSalariesTotal $ 52,333 $ 115,731 $ 100,287 $ 109,602 $ 108,560 - 0.95%  
ContractServices

AthleticServices      $ 297,966 $ 311,610 $ 255,953 $ 340,180 $ 371,955 9.34%  
ContractServicesTotal $ 297,966 $ 311,610 $ 255,953 $ 340,180 $ 371,955 9.34%  
Supplies & Materials

AthleticServices $ 11,613 $ 7,125 $ 4,747 $ 9,000 $ 9,000 0.00%  
Office 959 724 1,035 1,500 1,500 0.00%  
Team 16,892 23,023 23,344 15,000 15,000 0.00%  
Uniforms 4,052 517 1,520 8,000 8,000 0.00%  

Supplies & MaterialsTotal $ 33,515 $ 31,389 $ 30,646 $ 33,500 $ 33,500 0.00%  
OtherExpenses

AthleticServices $ 4,489 $ 6,649 $ 3,645 $ 7,300 $ 7,300 0.00%  
Awards 1,751 1,897 328 2,500 2,500 0.00%  
Dues & Memberships 12,136 11,100 13,515 14,348 14,500 1.06%  
Equipment 19,311 13,602 9,643 16,000 16,000 0.00%  
SoftwareLicensing &  7,694 8,394 10,851 19,565 16,500 - 15.67%  Support

OtherExpensesTotal  $ 45,380 $ 41,643 $ 37,983 $ 59,713 $ 56,800 - 4.88%  
AthleticsTotal $ 535,857 $ 609,796 $ 540,866  $ 658,204 $ 688,662 4.63%  

Figure25showstheparticipationlevelinHighSchoolAthleticssince2013-14schoolyear.  Therewere
notanyspringsportsinthe2019-2020schoolyearduetoCOVIDandtherewerelimitedsportsavailable
intheFallandWinterofthe2020-2021schoolyearduetoCOVID.  Thesefigureswillbemonitoredfor
anyimpacttotherecommendedoffset.  

Figure25:  ParticipationinHighSchoolAthleticPrograms (SY2013-14toSY2020-21)  
SCHOOLYEAR 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
BASEBALL 54 51 50 51 47 48 *  * *  
BASKETBALL (B)  47 44 35 38 36 41 45 45
BASKETBALL (G)  42 38 37 34 30 29 30 45
CHEERLEADING 26 21 22 22 24 24 30 * *  
CROSSCOUNTRY 69 71 58 52 53 58 71 58
FIELDHOCKEY 49 31 41 55 58 59 54 53
FOOTBALL 100 89 109 103 102 89 84 * *  



GOLF 19 14 15 13 14 15 11 15
GYMNASTICS 29 17 17 20 22 20 25 23
ICEHOCKEY (B)  51 54 49 53 54 57 52 50
ICEHOCKEY (G)  23 18 17 22 21 20 17 14
INDOORTRACK (B)  74 72 71 79 88 91 94 * *  
INDOORTRACK (G)  51 36 46 69 76 84 73 * *  
LACROSSE (B)  66 71 66 65 61 50 *  * *  
LACROSSE (G)  77 60 61 77 70 67 *  * *  
OUTDOORTRACK (B)  108 101 92 99 111 103 *  * *  
OUTDOORTRACK (G)  53 73 69 58 78 76 *  * *  
SOCCER (B)  69 64 67 70 67 66 64 72
SOCCER (G)  65 66 62 59 59 62 55 53
SOFTBALL 41 42 39 37 42 39 *  * *  
SWIMMING (B)  27 34 24 14 21 20 17 * *  
SWIMMING (G)  30 28 27 29 31 29 22 * *  
TENNIS (B)  20 18 15 18 17 15 *  * *  
TENNIS (G)  17 16 14 17 13 16 *  * *  
VOLLEYBALL 43 42 44 44 37 42 40 * *  
WRESTLING 34 34 37 31 23 21 23 * *  

TOTAL 1284 1205 1184 1229 1255 1241 807 428
Note:  Therewerenospringsportsinthe2019-2020duetoCOVIDandtherewerelimitedsportsin

thefallandwinterofthe2020-21schoolyearduetoCOVID.  
Note:  FallIIandSpringSportsdonotbeginuntillateFebruaryandApril, respectively.  

Extra-curricularActivities
TheExtra-curricularActivitiesProgrambudgetfundsthesalaries, stipends, andasmallportionofthe
expensesnecessarytoofferextra-curricularactivitiesatthehighschool.  Theseactivitiesincludethe
highschooldrama, band, andchoralprogram; andtheoperationsofthehighschoolafterschoolfitness
centerprogram.  Aswithathletics, theseprogramsarecriticaltotheeducationofthewholechildand
provideopportunitiesforstudentstogrow, learn, andexcelinactivitiesthatgenerateenthusiasmand
passionoutsideoftheclassroom.  Theyalsoofferstudentsthechancetodevelopconfidence, character,  
relationships, andleadershipabilities.    

Sixty-sevenpercentoftheextra-curricularprogrambudgetfundssalariesandstipendsincluding25% of
thesalaryoftheAssistantPrincipalforAthleticsandExtra-curricularActivities (representingtheeffort
requiredtomanagethisdepartment), aswellasthestipendsforthevariousprogramadvisorsandthe
wagesforthefitnesscentermonitors.  Thisprogrambudgetispartiallyoffsetbyuserfeeandticket
revenues.  Thisrevolvingfundrevenueoffsets53% oftheprofessionalstipends.  Thisyear, therevolving
supportisoverall $15,000highertooffsettheincreaseofstipendsnowincludingtheCoolidgeand
Parkershowsanddramaoffsets.    



AsshowninFigure26below, theExtra-curricularActivitiesProgrambudgetisprojectedtodecrease
7.86% intheFY22SchoolCommitteeRecommendedBudget.  Thisdecreaseisdueprimarilytothe
increaseoftheoffsetby $15,000combinedwiththeanticipatedincreaseforextra-curricular
transportation.  

Allotherincreases/decreases, whichmaybelargeinpercentageterms, arenotsignificantinabsolute
dollarfiguresandareusedtosupportthegoalsandinitiativesoftheextra-curricularprograms.  

Figure26:  Extra-curricularActivitiesProgramBudgetbyDetail
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22
ProfessionalSalaries

Coordinator $ 28,365 $ 28,936 $ 31,270 $ 30,385 $ 31,100 2.35%  
RevolvingFundSupport ( 30,000) ( 50,000) ( 15,000) ( 49,000) ( 64,000) 30.61%  
Stipends 66,078 64,026 63,060 83,948 89,738 6.90%  

ProfessionalSalariesTotal $ 64,443 $ 42,962 $ 79,329 $ 65,333 $ 56,838 - 13.00%  
ContractServices

OtherStudentActivities $ 11,985 $ 12,921 $ 8,089 $ 16,900 $ 16,650 - 1.48%  
ContractServicesTotal $ 11,985 $ 12,921 $ 8,089 $ 16,900 $ 16,650 - 1.48%  
Supplies & Materials

OtherStudentActivities $ 268 $ 100 $- $ 400 $ 400 0.00%  
PerformingArts 845 355 - 1,500 1,500 0.00%  

Supplies & MaterialsTotal $ 1,113 $ 455 $- $ 1,900 $ 1,900 0.00%  
OtherExpenses

Dues & Memberships $ 1,321 $ 396 $ 860 $ 1,000 $ 1,000 0.00%  
Equipment 557 160 4,952 1,450 3,000 106.90%  
OtherStudentActivities 2,020 1,890 1,590 2,000 2,000 0.00%  
Royalties 439 800 1,288 3,000 3,000 0.00%  

OtherExpensesTotal $ 4,337 $ 3,246 $ 8,689 $ 7,450 $ 9,000 20.81%  
Extra-CurricularTotal $ 81,878 $ 59,584 $ 96,108 $ 91,583 $ 84,388 - 7.86%  

Figure27belowshowstheparticipationlevelinHighSchoolExtra-Curricularsince2015-2016school
year.  Aswithathletics, participationlevelsforlastspringandthisschoolyearhavebeenimpactedby
COVID.  



Figure27:  ParticipationinHighSchoolExtra-Curricular (SY2015-16toSY2019-20)  
SCHOOLYEAR 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
FALLDRAMACAST/HEADTECH 89 100 78 79 60 38
FALLDRAMACREW 47 41 48 49 32 20
WINTERDRAMACAST/HEADTECH 58 83 47 49 29 23
WINTERDRAMACREW 55 45 59 53 34 8
SPRINGDRAMACAST/HEADTECH 81 46 55 42 * **  
SPRINGDRAMACREW 46 48 34 48 * **  
MARCHINGBAND 35 42 38 56 53 56
JAZZBAND 18 17 19 18 19 19
STAGEBAND 14 11 17 24 21 21
FALLGUARD 15 19 12 7 13 10
WINTERGUARD 12 17 13 13 14 **  

TOTAL 470 469 420 438 275 195
2019-20NoSpringDramaduetoCovid.  
2020-2021Springdatanotyetavailable

DistrictwideNetworkingandTechnologyMaintenance

TheDistrictwideNetworkingandTechnologyMaintenancebudgetfundsthesalariesandexpenses
requiredtooperateandmaintainourtechnologyinfrastructureincludingourwideareanetwork,  
wirelessnetworks, servers, computerhardwareandperipheraldevices, clocksandbellssystemsand
telecommunicationsequipment.  Themajorityofthisbudgetfundsthesalariesofthenetwork
administrator (one-thirdofthissalaryischargedtodistrictadministration), and5.5FTEcomputer
technicians.  

AsshowninFigure28, theDistrictwideNetworkingandTechnologyMaintenanceBudgetforFY22is
increasingby11.34%.  Themajorchangesinthisbudgetareasfollows:  

Costoflivingadjustmentsforcomputertechniciansandnetworkmanager.  
FundingforaddedmalwareprotectionforourVerizonFiosInternetservice ($28,800).  Thisis
criticalforincreasednetworksecurityandprotectionofstudentprivacy.  
Fundingforextra-ordinaryrepairsforfiberoptics ($10,000).  Overthelastyear, wehavehad
twomajornetworkoutagesduetodamagetotheexternalfiberopticnetworkduetonatural
environmentalcauses.  
AnoverallincreaseinNetworkTechnologysoftwarelicensingandsupportduetolicensesand
maintenanceagreementsupforrenewalinFY22 ($14,774).  Theselineitemsfluctuatefromyear
toyearbasedonwhenrenewalscomedueaswellasanyincreaseinthenumberof
devices/usersbeingcovered.  TheFY22increasereflectstherenewalofourfirewallsoftware.   



Figure28:  DistrictwideNetworkingandTechnologyMaintenanceBudgetbyDetail
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget ChangeFY18 FY19 FY20 FY21 FY22
ProfessionalSalaries

Manager $ 74,952 $ 76,798 $ 82,726 $ 83,167 $ 85,090 2.31%  
TechnologyIntegration 19,030 16,812 - - -  

ProfessionalSalariesTotal $ 93,982 $ 93,610 $ 82,726 $ 83,167 $ 85,090 2.31%  
OtherSalaries

EmployeeBenefits $ - $ 4,339 $- $- $-  
Technician 266,797 290,234 315,912 323,132 331,150 2.48%  

OtherSalariesTotal $ 266,797 $ 294,573 $ 315,912 $ 323,132 $ 331,150 2.48%  
ContractServices

ConsultingServices $- $ 5,449 $ 12,168 $ 25,200 $ 35,200 39.68%  
Networking & Telecomm 5,980 6,240 6,680 7,200 36,000 400.00%  
SoftwareLicensing & Support 87,273 82,232 53,950 68,750 75,000 9.09%  

ContractServicesTotal $ 93,252 $ 93,921   $ 72,798 $ 101,150 $ 146,200 44.54%  
Supplies & Materials

InformationManagement $ 5,508 $ 32,985 $ 5,220 $ 4,000 $ 4,000 0.00%  
Supplies & MaterialsTotal $ 5,508 $ 32,985 $ 5,220 $ 4,000 $ 4,000 0.00%  
OtherExpenses

Networking & Telecomm $- $ 4,088 $- $ 11,700 $ 12,400 5.98%  
Postage - - 33 200 200 0.00%  
Software 11,663 38,426 119,311 41,476 50,000 20.55%  
SoftwareLicensing & Support 124 604 73 1,500 1,500 0.00%  

OtherExpensesTotal $ 11,787 $ 43,118 $ 119,417 $ 54,876 $ 64,100 16.81%  
TechnologyTotal $ 471,327 $ 558,206 $ 596,073 $ 566,325 $ 630,540 11.34%  

Figure29belowshowsthecurrentinventoryoftechnologydevices (computerworkstationsandlaptops)  
deployedthroughoutthedistrictbytheyearthattheyweredeployed.  Thischartchangesannuallyas
theoldercomputersarereplacedwithnewcomputers.  Figure29Ashowsthesameinventoryonlyby
fundingsource.  Thispastyear, duetoCOVID, severaladditionallaptopswerepurchasedforstudent
remotelearninguseandstaffremoteuse.  Itshouldbenotedthattheinventorybelowincludesall
computersthathavebeenfundedbyboththeoperatingbudgetandPTO/Donations/Grants.  

Figure29:  SY20-21TechnologyInventory

School 2013 2014 2015 2016 2017 2018 2019 2020 GrandTotal
District 1046 1046
Admin 1 1 4 3 3 2 20 2 36
Barrows 2 43 181 42 268



BirchMeadow 1 45 36 85 1 168
1Coolidge 3 31 263 140 119 69 626

Eaton 39 18 92 75 25 249
Killam 20 19 85 72 25 221
Parker 29 2 30 133 71 284 108 30 687
RISE 3 2 8 13
RMHS 30 36 5 88 125 413 61 758
WoodEnd 3 41 62 59 15 180
GrandTotal 30 37 77 231 550 871 1140 1316 4252

Figure29A:  2020-2021TechnologyInventory
School Asof AddedUsing ReplacedUsing Covid Total

May-20 SchoolFunds DistrictFunds
District - - - 1,046 1,046
Admin 35 - - - 35
Barrows 230 39 33 - 269
BirchMeadow 168 7 - 168
Coolidge 560 66 88 - 626
Eaton 224 25 4 - 249
Killam 197 24 7 - 221
Parker 657 30 89 - 687
RISE 13 - 3 - 13
RMHS 713 45 185 - 758
WoodEnd 165 15 30 - 180
GrandTotal 2,962 244 446 1,046 4,252

3¢§®®« "´¨«£¨­¦ Facilities

TheSchoolBuildingFacilitiesbudgetfundsthesalariesandexpensesnecessarytocleanoureightschool
buildings.  AsshowninFigure30below, theSchoolBuildingFacilitiesbudgetisprojectedtodecrease
1.3% intheFY22SchoolCommitteeRecommendedBudget.    

ThemajorchangesintheFY22SchoolBuildingFacilitiesBudgetareasfollows:  

Adecreaseof $180,000ofone-timeCOVIDexpensesbudgetedwithinFY21.  TheCOVIDfunding
wasapprovedintwoallocationsatJune ($60,000) andNovember ($120,000) TownMeetings.  
Costoflivingadjustments, salarysteps, andcolumnincreasesforschoolcustodiansaccordingto
projectedcollectivebargainingagreements.  Allfivecollectivebargainingagreementsareending
inthecurrentfiscalyearandtheSchoolCommitteewillbenegotiatingnewagreementswith
eachcollectivebargainingunit. Inaddition, thereisalsocostoflivingadjustmentsforthenon- 
representedemployeeinthiscostcenter, theFacilitiesManager.    



Fundingforadditionalhandsanitizertorefillthedispenserspurchasedandinstalledineach
classroomandrequiredfemininehygienedispensersforbathrooms.    
KnownincreaseincontractualcleaningservicesatCoolidgeandRMHSaspartofthethree-year
servicecontract.    
Decreaseof $100,000intheOffsetfromExtendedDayasoutlinedabove.  

TheSchoolBuildingFacilitiesdepartmentincludesthesalariesofthefacilitiesmanagerandcustodial
staff.   SalariesaccountforthelargestshareoftheSchoolBuildingFacilitiesbudgetat69% ofthetotal
netofoffsets).  Revenuefromfeescollectedbyorganizationsrentingourschoolbuildingsisusedto

supporttheSchoolBuildingFacilitiesbudgetandtheTownCOREbudget.  Wehavelevelfundedthis
offsetfromtheUseofSchoolPropertiesforFY22andwewillbemonitoringitcloselyaswehavehad
minimalrentalssinceMarch2020.  
Figure30:  SchoolBuildingFacilitiesBudgetbyDetail

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget  % Change

FY18 FY19 FY20 FY21 FY22

ProfessionalSalaries
Manager $ 76,608 $ 78,000 $ 90,991 $ 90,923 $ 93,700 3.05%  

ProfessionalSalariesTotal $ 76,608 $ 78,000 $ 90,991 $ 90,923 $ 93,700 3.05%  
ClericalSalaries

Secretary $ 13,325 $ 9,871 $- $ - $-  
ClericalSalariesTotal $ 13,325 $ 9,871 $- $ - $-  
OtherSalaries

Custodian $ 813,027 $ 810,407 $ 844,469 $ 895,585 $ 909,901 1.60%  
EmployeeBenefits 573 571 9,178 3,600 3,600 0.00%  
Overtime 36,082 45,185 28,359 69,140 71,214 3.00%  

RevolvingFundSupport ( 180,000) ( 180,000) ( 80,000) ( 180,000) ( 80,000) 0.00%  
Substitutes 76,349 89,168 69,844 86,700 89,300 3.00%  

OtherSalariesTotal $ 746,032 $ 765,331 $ 871,850 $ 875,025 $ 894,015 2.17%  
ContractServices

CleaningServices $ 200,750 $ 295,584 $ 329,365 $ 346,300 $ 357,600 3.26%  
ContractServicesTotal $ 200,750 $ 295,584 $ 329,365 $ 346,300 $ 357,600 3.26%  
Supplies & Materials

COVID19Expenses $- $- $ 127,678 $ 180,000 $- 100.00%  
Equipment 4,385 6,523 202 1,320 5,000 278.79%  
Supplies 110,126 111,990 66,834 96,320 120,739 25.35%  

Supplies & MaterialsTotal $ 114,512 $ 118,513 $ 194,714 $ 277,640 $ 125,739 - 54.71%  
OtherExpenses

COVID19Expenses $- $- $ 16,000 $- $-  
Equipment 2,458 38,083 8,043 5,665 5,950 5.03%  



SoftwareLicensing 960 - - 960 - - 100.00%  Support
Uniforms 674 714 566 2,000 1,200 - 40.00%  

OtherExpensesTotal $ 4,091 $ 38,797 $ 24,608 $ 8,625 $ 7,150 - 17.10%  
SchoolFacilitiesTotal $ 1,155,318 $ 1,306,096 $ 1,511,529 $ 1,598,514 $ 1,478,204 - 7.53%  

Figure31:  SchoolBuildingFacilitiesStaffing
Actual Budgeted Budgeted

FY17 FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE FTE

Facilities 19.9 19.9 19.9 19.5 19.5 19.5
Custodian 18.5 18.5 18.5 18.5 18.5 18.5
DistrictAdministrator 1.0 1.0 1.0 1.0 1.0 1.0
Secretary 0.4 0.4 0.4 - - -  

3¯¤¢¨ 2¤µ¤­´¤ Funds

0±¨µGrants Asoutlined in
Figure32, inthecurrent fiscalyear, ourdistrictis supportedby $4.1million infederal,  state, andprivate
grant funding.  Acompletelist isbelowwhichshowsthetypeofgrant (Entitlement,  Competitive, Programmatic), the
purposeof thegrantfunding, andtheamounts.  Eachofthese grantshasbeenpresented
to, andapprovedby, theSchoolCommittee asfundingbecomesavailable.  Themembersof Administration
willcontinuetokeeptheCommitteeapprisedasadditionalfundingopportunitiesbecomeavailable.  
Therecanbe

timingdifferencesinthespendingoftheSPEDIDEA, TitleI, Title IIA, and TitleIV grants.   stthFederalgrants
typicallyrunfromOctober1toSeptember30eachyear, whilestategrants followthestthtraditionalstate

fiscalyear (July1-June 30).  Undercurrentregulations weareallowedtocarryoverfundsintothe
nextfiscalyearonthemajorityoftheFederalGrants.  Wecarriedforward asignificantportionofour
FY20Title1, TitleIIA, Title IVand IDEAgrantsintoFY21asspendingdidnotoccurasplanneddueto
theschoolclosuresoccurringinMarch.  Themembersof CentralOfficeAdministrationmeetregularlyto
reviewthegrantsandtheassociatedspendingplans.  Figure32:  Summary

ofFederal, State, andPrivate Grants TypeFY20FY21
Change in Grant Funding/ProgramNameofPrimaryGrant Use GrantGrantFunding Grant Award AwardFEDERAL GRANTS Interventionists,  

Materials, Stipend

for
Curriculum FY20

TitleI, 
PartAE Coordinatorto $ 119, 517 $ 117, 669 $(1, 848)  assist withGrant

Administrationon3
smalltitle

grants



FY20TitleII, PartA E PD 58,027 57,112 ( 915)  

FY20TitleIV, PartA E PD 10,000 10,000 -  

TeacherSalaries,  
IndividualswithDisabilitiesEducation (IDEA) E Proportionate 1,040,162 1,075,163 35,001

Share

EarlyChildhoodSpecialEducation (IDEA) E TeacherSalaries 18,842 19,008 166

SPEDImprovementGrant C PD - 26,152 26,152

EarlyEdSPEDImprovementandSafetyGrant C Stipends 10,000 2,666 ( 7,334)  
CoronavirusReliefFund (CvRF) SchoolReopening COVID19 - 894,150 894,150Grants
CoronavirusReliefFund (CvRF) SchoolMealProgram COVID19 - 9,652 9,652

CARESAct: ElementaryandSecondaryEducation E COVID19 - 98,311 98,311EmergencyReliefFund (ESSER; FundCode113)  

FEDERALGRANTSTOTAL $ 1,256,548 $ 2,309,883 $   1,053,335

STATEGRANTSANDCIRCUITBREAKER

CircuitBreaker - usingFY20inFY21 OODTuition $ 1,359,731 $ 1,311,360 $( 48,371)  
ImprovingStudentAccesstoBehavioralandMental C PD 63,762 - ( 63,762)  HealthServices
EarlyLiteracyScreener, Pilot C PD 5,915 - ( 5,915)  

METCODirector,  
RacialImbalance - METCO P Transportation, 453,509 453,509 -  

Tutoring

STATEGRANTSANDCIRCUITBREAKERTOTAL $ 1,882,917 $ 1,764,869 $ ( 118,048)  

FEDERALANDSTATETOTAL $ 3,139,465 $ 4,074,752 $ 935,287

E-EntitlementGrant
C-CompetitiveGrant
P-ProgramGrant

GrantFundingincreasedfromFY20toFY21primarilyduetothreeCoronavirusrelatedgrantsforSchool
Reopening, SchoolMealProgram, andEmergencyRelief.  Thesegrantscanonlybeusedforspecific
areasthataredirectlyrelatedtoCOVIDexpensesthatwerenotfactoredintothedistrictsoperating
budget.  TheSchoolReopeningandSchoolMealProgramshadinitialenddatesofDecember30, 2020,  
butwiththerecentpassageofthefederalstimuluspackagethatwassignedintolawonDecember27,  
2020theavailabilityofthefundswasextendedthroughDecember31, 2021.  

AsshowninFigure33below, grantfundedpositionsareprojectedtoremainconsistentinFY22andare
dependentonthefinalfundingavailableundereachgrant.  Theadditional2.0FTETutorpositionsare
fundedthroughTitle1andareusedforParkerMiddleSchool.  



Figure33:  ChangeinGrantFundedPositions
Budgeted Budgeted

FY17 FY18 FY19 FY20 FY21 FY22
FTE FTE FTE FTE FTE FTE

GrantFunded 16.8 16.2 16.1 15.7 15.7 17.7
DataAnalyst 1.0 0.8 - - - -  
DistrictAdministratorofSupport 0.5 0.5 0.6 - - -  Services
MetcoCoordinator 1.0 1.0 1.0 1.0 1.0 1.0
ElementaryTeacher 3.6 3.6 5.0 5.0 5.0 5.0
HighSchoolTeacher 3.0 3.0 2.0 2.0 2.0 2.0
MiddleSchoolTeacher 2.5 2.5 2.0 2.0 2.0 2.0
Pre-SchoolTeacher 2.0 1.6 1.0 1.0 1.0 1.0
TeamChair 2.0 2.0 1.0 1.0 1.0 1.0
BehaviorAnalyst (BCBA) 1.0 1.0 1.0 1.0
Paraprofessional - - 0.7 0.7 0.7 0.7
Tutor 1.2 1.2 1.8 2.0 2.0 4.0

3¯¤¢¨2¤µ¤­´¤ &´­£² The district maintains thirty- one

separatespecialrevenuefundsthatwerecreatedandaremaintainedllastheDepartmentof
RevenueandDepartmentofElementaryandSecondary

Educationregulations.    Revolvingfundsareestablishedto

dedicateaspecificsourceofrevenuefromfeesorchargestopayexpensesassociatedwithprovidingthe
servicesforwhichthepaymentwasmade.  Massachusetts GeneralLawsgovernthe fund
balances, otheraccountingprocedures, expenditures, and anyrequiredreporting.  Figure 34belowshows
the

revenues, expenses, andchangeinfund balance betweenJuly1, 2019andththJune30, 2020.  It
shouldbenoted that theperiodbetweenMarch13andJune30therewasverylittlerevenuegeneratedforanyof

theserevolvingaccountsduetotheclosureoftheschoolsandotherstaterestrictionsrelatedtoCOVID.  Refunds, 
asapprovedbythe School CommitteewereissuedforRISEandFullDayKindergarten.  Severalrevolving
accountsshowedanetlossorsmallernetgainthanpresentedinpreviousendofyear
balancesduetoallofthesefactors.    Thesourceofrevenuefor

thefundsvarybythenatureofthefundandinclude; salesofmeals,  participationfees, userfees, ticket
sales, donations andtuition andare detailedinFigure34Abelow.   Thesourceofexpendituresfor
thefundsvarybythenatureofthefundandinclude; salaries, suppliesandmaterials, technology, software licenses
andallother expenses.  Thefundsaregroupedfor easeofexplanation.    



Figure34:  RevolvingFundActivityandStatusasofJune30, 2020
FY20Balance FY20 FY20 Balance NetRevolvingFund: Direct30-Jun-19 Revenue Offsets 30-Jun-20 Gain/(Loss)  Expenditures

SchoolLunchProgram $ 566,465 $ 1,006,168 $ - $ 1,133,303 $ 439,330 $( 127,135)  
SchoolTransportation 4,952 30,150 - 35,103 ( 1) ( 4,953)  
GuidanceRevolvingFund 4,784 56,787 - 56,705 4,866 82
CoolidgeExtracurricular 4,738 - - - 4,738 -  
ParkerExtracurricular 3,860 - - - 3,860 -  
ParkerAfterSchoolActivities 52,628 27,035 17,574 62,089 9,461
BandExtracurricular 15,443 24,275 15,684 24,034 8,591Activities
AdultEducationProgram 53,306 63,180 38,242 78,244 24,938
SummerSchoolProgram 58,141 10,102 30,608 37,635 ( 20,506)  
LostBooks 27,976 468 104 28,340 364
Total $ 792,294 $ 1,218,164 $- $ 1,327,323 $ 683,136 $( 109,158)  

FY20Balance FY20 FY20 Balance NetDirect30-Jun-19 Revenue Offsets 30-Jun-20 Gain/(Loss)  ExpendituresRevolvingFund:  
DonationRevolvingFunds:  
ElementaryScienceMaterials $ 1,640 $ - $- $- $ 1,640 $-  
BurnsFoundation (Coolidge) 163 - - - 163 -  
DistrictDonationFund 37,868 1,275 - 35,758 3,385 ( 34,483)  
BarrowsDonationsFund 5,261 26,491 - 24,313 7,439 2,178
BirchMeadowDonation 7,362 6,634 - 5,339 8,657 1,295Fund
JoshuaEatonDonationFund 10,946 1,027 - 9,481 2,492 ( 8,454)  
JWKillamDonationFund 20,711 3,101 - 1,956 21,856 1,145
WoodEndDonationFund 2,289 8,835 - 1,833 9,291 7,002
CoolidgeDonationFund 11,113 8,187 - 8,200 11,100 ( 14)  
ParkerDonationFund 10,593 3,635 - 5,273 8,955 ( 1,638)  
HighSchoolDonationFund 40,868 8,795 - 16,364 33,299 ( 7,569)  
SpecialEducationDonation 319 - - - 319 -  Fund
Total $ 149,133 $ 67,980 $- $ 108,517 $ 108,596 $( 40,537)  

FY20Balance FY20 FY20 Balance NetDirect30-Jun-19 Revenue Offsets 30-Jun-20 Gain/(Loss)  Expenditures

RevolvingFund:  
RevolvingFundsthatOffset
theBudget



AthleticActivities $ 141,908 $ 342,027 $ 246,900 $ 50,766 $ 186,268 $ 44,360
DramaActivitiesRMHS 51,903 74,558 15,000 39,158 72,303 20,400
DramaActivitiesCoolidge 31,120 11,581 - 15,736 26,965 ( 4,155)  
DramaActivitiesParker 36,261 21,246 16,435 41,073 4,812
ExtendedDayProgram 915,443 1,161,190 109,444 1,470,049 497,140 ( 418,303)  
RISEPreschoolProgram 219,485 296,444 200,000 18,938 296,991 77,506
UseofSchoolProperty 85,134 208,615 85,556 78,983 129,210 44,076
SpecialEducationTuition 83,313 79,412 80,000 - 82,725 ( 588)  
FullDayKindergartenTuition 832,234 914,310 800,000 - 946,544 114,310
Total $ 2,396,801 $ 3,109,383 $ 1,536,900 $ 1,690,065 $ 2,279,219 $( 117,583)  

TOTALALLFUNDS $ 3,338,229 $ 4,395,527 $ 1,536,900 $ 3,125,905 $ 3,070,950 $( 267,279)  

Figure34A:  RevolvingFundRevenueSources
RevolvingFund:  SpecificRevenueSources

SchoolLunchProgram Breakfastandlunchsales, cateringreceiptsandstateandfederalreimbursementfor
qualifyingmeals

SchoolTransportation Transportationfeesforstudentsoptinginforthefee-basedtransportation (non- 
mandatorytransportation)  

GuidanceRevolvingFund FeesforAPexams, PSATexam, collegefairs, transcripts

CoolidgeExtracurricular Noactivitysince2016, analysistobecompletedonbalanceandappropriateuseoffunds.  
ParkerExtracurricular Noactivitysincebefore2015, analysistobecompletedonbalanceandappropriateuseof

funds.  
ParkerAfterSchoolActivities FeescollectedfromParkerforafter-schoolactivitiessuchaswelcometoParker, wind

ensemble, libraryactivitiesafterschool
BandExtracurricularActivities HighSchoolStudentUserFees includesjazzband, stageband, marchingband, jazzfee
AdultEducationProgram Communityeducationanddriverseducation; donations (historicallyfordistrictwide

programs parentday)  
SummerSchoolProgram KidsClubSummerprogram (runthroughextendedday)  
LostBooks Feeschargedtostudents (schoolspecific eachschoolhasanaccount) forlostbooks,  

includesamountsreceivedfromFollettforsurplusbooks

DonationRevolvingFunds:    
ElementaryScienceMaterials Dormantaccount

BurnsFoundation (Coolidge) Dormantaccount

DistrictDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee



BarrowsDonationsFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

BirchMeadowDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

JoshuaEatonDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

JWKillamDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

WoodEndDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

CoolidgeDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

ParkerDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

HighSchoolDonationFund Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsare
presentedandapprovedbythemembersofSchoolCommittee; alsoincludesfundsfrom
AmericanTextilesfortheclothingbindonationslocatedateachschool.  

SpecialEducationDonation DonationsreceivedforexpensesearmarkedforusebytheSpecialEducationParents
Fund AdvisoryCouncil (SEPAC) forguestspeakersandworkshops.  

RevolvingFund:    
AthleticActivities StudentUserfees, donations (earmarkedforspecificpurpose); gatereceipts
DramaActivitiesRMHS StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandad

receiptfromplaybills
DramaActivitiesCoolidge StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandad

receiptfromplaybills
DramaActivitiesParker StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandad

receiptfromplaybills
ExtendedDayProgram Studenttuitionfeesforbeforeandafterschoolprograms
RISEPreschoolProgram StudenttuitionfeesfortypicalstudentsattendingtheRISEintegratedPre-School
UseofSchoolProperty Rentalfeesfrominsideandoutsideagenciesandorganizationstoutilizeschoolproperty
SpecialEducationTuition Tuitionchargedtodistrictswhosendstudentstoattendoneofourin-districtprograms
FullDayKindergartenTuition Studenttuitionfeesforfull-daykindergartenstudents

thThefirstgroupincludestheSchoolLunchProgramwhichaccountsfor64.3% ofthe $683,136June30
endingbalance.  Sourcesofrevenueforthisfundarebreakfastandlunchsales, cateringreceiptsand
stateandfederalreimbursementforqualifyingmeals.  Sourcesofexpensesforthisfundincludestaff



salaries, foodpurchases, equipment, suppliesandmaterialsandotherexpenseneededtooperatethe
program.  Thefundbalancehadanetlossof $127,135betweenJune30, 2019andJune30, 2020.  This
lossisduetotherebeingnolunchsalesfromMarch16, 2020toJune30, 2020duetoschoolbeing
closed.  Expenses, includingstaffsalariescontinuedduringthistimeasdecisionsweremadetomaintain
payrollforthefoodservicespersonnelfortheschoolyear.  FooddistributionfundingfromtheFederal
Government, aswellas, closefiscalmanagementresultedinthelosstobelessthananticipated.  This
programbylawcanonlycarryforwardthreemonthsofoperatingexpenses.  Inthecurrentfiscalyear,  
staffhavebeenfurloughedduetothedeclineinschoollunchsales.  Fooddistributionreimbursement
hashelpedinmaintainingminimallevelsofstaffingwithintheprogram. TheDirectorofSchoolNutrition
continuestomonitorthebalancecloselyandisalsomonitoringallfoodpurchasestoensure
commoditiesandFederalFundsareutilizedaseffectivelyaspossible.  

TheSchoolTransportationrevolvingaccountshowsanetlossof $4,953infundbalanceduetono
transportationfeesbeingdepositedduringtheschoolclosure.  Thereisnotanyfee-based
transportationduringthe2020-2021schoolyearresultinginnoprepaymentscominginpriortoJune

th30.   Weanticipate, oncerestrictionsareliftedontransportationcapacity, tobeabletoofferapaid-for
businthenextfiscalyear.  

TheAdultEducationRevolvingFundhadanetgainof $24,938duetothetimingofwhenrevenueis
receivedforprogramsandwhentheassociatedexpensesarepaidout.  Theincreaseisduetotuition

ndemicand
refundswerenotgivenoutwhiletheprogramwassuspended.  Our program,  
includingdrivinglessons, hasresumedfollowingallsafetyprotocols.        

TheSummerSchoolRevolvingAccounthadanetdecreaseof $20,506astheresultoftimingdifferences
betweenenrollmentandpre-paymentoftuitionpriortothestartoftheprogramandthetimingof
associatedexpenses.  Sincetherewasnotasummerschoolprogramin2020, wedidnotreceiveany
prepaymentspriortoJune30, 2020andtheexpensesreflectedarefromthe2019summerprogram.     

Thenextgroupofaccountsaredonationrevolvingfunds.  TheSchoolCommitteeofficiallyacceptsall
donationsduringtheirregularlyscheduledmeetingsaspartoftheconsentagenda.  Sourcesof

aswellasindividualsandvariousBooster
Mostdonationsaredirected, foraspecificpurposeandcanonlybeusedforthat

purpose. Dependinguponthepurposeandtimingofthedonation, thefundingmayspanmorethanone
fiscalyearresultinginfluctuatingbalances.  Thesefundsarenotusedtooffsettheoperatingbudget.  

ThelastgroupingofRevolvingFundsisthosethedistrictutilizesforoffsetstotheoperatingbudget.   
Figure34providesarollforwardsummaryofFY20activity.  Duetotheuncertaintyoftheserevolving
fundsduringthecurrentfiscalyear, wearenotcurrentlyprovidingamodelforecastforprojected
endingbalancesforthisgroupoffundsforthecurrentyearorforthenextfiscalyear.  Wearereviewing
eachaccounttodetermineusageandassesstheassociatedrevenueandanydirectexpenses.  Wewill
continuetomonitorthesecloselyandadjustwherenecessary.  WewillprovidetheCommitteeupdates
atfutureschoolcommitteemeetingsastocurrentyearactivityandimpactstocurrentyearoffsets.  In
buildingtheFY22budget, weassumedareturntonormalandbuilttheoffsetsoffofhistoricalfigures
forallaccountsexceptforExtendedDayashasbeendescribedpreviouslywithinthisdocument.  



InFY20thedistrict (includinganoffsetfortheTown) tookacombinedoffsetof $1,536,900, whichis
627,000lessfromthepreviousfiscalyear.  Theprimarydriverforareducedoffsetisthattherewere

refundsgivenforRISEandFullDayKindergarten, noathleticorextra-curricularfeescollectedforSpring
SportsorSpringDramaActivities, andnofeescollectedfortheSpringExtendedDayProgram.  In
addition, allrentalactivities (includingRecreationactivities) ceasedeffectiveMarch13, 2020andhave
notyetresumedinthecurrentfiscalyear.  Overall, thenetlossinFY20forthisgroupwas $117,583.  We
continuetomonitorourrevolvingaccountscloselyandhavedeterminedbasedonareviewof
preliminaryenrollmentactivityforourRISEPre-School, FullDayKindergartenandExtra-Curricular
activitiesweareincreasingouroveralloffsetsintheFY22budgetby $95,000.  SeeFigure3formore
detail.       

TheAthleticRevolvingFundbalancehadanetgainof $44,360whichresultedfromthetimingdifference
ofexpensesandrevenuereceipts.  AlsoincludedwithintheendingbalanceoftheAthleticsRevolving
Accountaredonationsreceivedthathavenotyetbeenexpended.  Suchdonations, asmentioned
previously, areearmarkedforspecificpurposes.  TheChiefFinancialOfficerworkscloselywiththe
AthleticsDirectortoprocurethedonationsbaseduponitsintendedpurpose.  Asnoted, participation
ratesandareduceduserfeeduetoashorterseasonareanticipatedinthecurrentyear, thiswillbe
monitoredtodetermineanyimpacttofutureoffsets.  

TheDramaRevolvingfundbalancesforRMHS, Parker, andCoolidgehadanetincreaseof $21,507for
theyear.  Thisisduetothetimingofwhenexpensesarepaidcomparedtowhenrevenueisreceived.   
Thisrevolvingfundisheavilydependentonuserfeeparticipation, ticketsalesfromtheshowsandthe
costoftheroyaltiesfortheshows.  Thereisatimingdifferencebetweenwhenexpensesareincurredfor
aproductionandwhenuserfeeandticketrevenuearereceived.  Becausetheshowshavegonevirtual
fortheforeseeablefuture, theremaybelessexpenses, buttherewillalsobelessrevenue.  Thismay
impactfutureoffsetamounts.     

TheExtendedDayProgramwasimpactedsignificantlyinthespringduetotheclosureoftheSchoolson
thMarch13.  AsaresultofrefundsissuedandthecontinuationofpayrollthroughMaytheRevolving

Fundhadanetdecreaseintheendingbalanceof $418,303.  Duringthecurrentfiscalyear, refunds
totaling $155,954havebeenprocessedrelatedtothepriorfiscalyearhavebeenprocessedtodatewith
additionalamountsanticipated.  Takingthisintoaccount, theendingbalancewouldbe $341,186.    
BaseduponareviewoftheExtendedDayrevolvingaccountsaspartofthebudgetpreparationprocess
itcametoourattentionthattheprojectionsinitiallypreparedandsubmittedforthecurrentyearforthe
ExtendedDayRevolvingAccountbyAssistantSuperintendentKelleyandDirectorNelsonwerenot
materializingduetoCOVIDimpactedenrollment. Baseduponrevisedprojectionsthatwerepresented
byAssistantSuperintendentKelleyandDirectorNelsonseveraldecisionsweremadeandimplemented
immediatelyinordertomaintaintheprogram.   Asaresultoftherevisedprojection, thedecisionwas
madetoreducetheAdultandCommunityEducation/ExtendedDayofficestaffingfromfouremployees
tooneemployeeastheenrollmentfiguresdidnotsupporttheneedforfouradministrativepositions.   
TheworkloadhasbeenredistributedtomembersofCentralOfficeforpayroll, invoicing, andaccounts
payable.  Afurtherreviewofeachprogramwasrequestedasadditionalcostsavingmeasureswere
neededinordertopreservetheprogramandaccounts.  Baseduponthisreview, thedecisionwasmade
thatthebeforeschoolprogramacrossallschoolswouldnotbeofferedfortheremainderofFiscal2021
duetodecreasedenrollmentfigures.   Inaddition, theRISEafterschoolprogramwasdiscontinueddue
tolowenrollmentfigures.  ItisourintentiontoofferthebeforeandafterschoolprogramsinFiscal
2022.   DuetouncertaintyaroundFiscal2022, wearenotinapositiontodetermineenrollmentfigures



relatedtothebeforeandafterschoolprogramsforFiscal2022.  Inordertoaddressthedecreased
enrollmentandtheresultingimpactonthebudgetedoffsets, wearerecommendingadecreaseof
125,000totheExtendedDayOffset.  

TheRISEPreschoolprogramhadanetgainof $77,506fortheyear.  Includedwithintheendingbalance
areprepaymentsof $32,000madeinonefiscalyearrelatedtothenextfiscalyear.  Thisrevolving
accounthasbeentheleastimpactedbyenrollmentdecreases, butstillreflectsrefundsissuedduetothe
schoolclosureinMarch2020.  

TheUseofSchoolPropertyhadan $44,076increaseinthefundbalanceforFY20.  Therehasbeen
minimalrentalactivityinthedistrictsinceMarch16,2020.  Custodialcompensationassociatedwith
rentalsisexpendeddirectlytothisfund.  Weareconcernedaboutoffsetsfromthisrevolvingaccount
forbothFY21andFY22duetothelackoffacilitiesrentals, includingrecreation.  Wewillbemonitoring
thisrevolvingaccountclosely.   

TheFullDayKindergartenbalancehadanincreaseof $114,310fromlastyear.  Reflectedintheending
balanceistheimpactonthefirstpaymentwhichisdueinthespringofeachyearofapproximately

st85,325.  fOctober1
kindergartenclasswhichwillhaveanimpactontuitionbeingcollected.  Wearealsomonitoringthe
impact, ifany, onthenumberofstudentswhoqualifyforfreeandreducedtuition.  Thecurrentyear
offsetwasbaseduponadeclineinenrollmentandbaseduponpreliminaryfigurestheoffsetshouldbe
abletoberealizedwiththeendingbalanceandcurrentyearreceipts.  

ExceptforincreasestotheFullDayKindergarten, RISEPreschool, andExtra-curricularoffsets, weare
recommendingthatallotheroffsetsremainlevelfundedintheSchoolCommitteeFY22Recommended
Budget.  Wewillcontinuetomonitortheserevolvingaccountscarefullyandadjust, asneeded. Fora
breakdownofrevolvingaccountoffsetchangesforFY22, pleaserefertoFigure1onpage5. 
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TheTownofReadingisinMiddlesexCounty,  
Massachusetts, UnitedStates, some10miles (16
km) northofcentralBoston.  Readingwas
incorporatedonJune10, 1644takingitsname
fromthetownofReadinginEngland. Reading
encompasses9.9squaremilesandislocated
approximately12milesNorthofBostonwitheasy
accesstomajorroutesincluding125/I-95, I93and
routes28and129.  Inaddition, commuterrailand
busserviceareavailableinReading.  TheTownof
ReadinghasaRepresentativeTownMeetingform
ofgovernment.  TownMeetingiscomprisedof24

foratotalof192members.  Readingalsohasa5
memberSelectBoardandaTownManager.  

ThereareeightschoolsintheReadingPublicSchools: ReadingMemorialHighSchool (grades9-12), A.W.  
CoolidgeMiddleSchool (grades6-8), W.S. ParkerMiddleSchool (grades6-8), andfiveelementary
schools (gradesK-5): AliceBarrows, BirchMeadow, JoshuaEaton, J.W. KillamandWoodEnd.  Reading
alsohastheRISEPreschoolprogram, anintegratedpreschool, withclassroomslocatedatReading
MemorialHighSchoolaswellastheWoodEndElementarySchool.  

FigureA1-ReadingPublicSchoolEnrollmentasofOctober1, 2020

School Enrollment
RISEPre-School (gradesPre-K)   97
AliceBarrowsElementarySchool (gradesK - 5) 354
BirchMeadowElementarySchool (gradesK - 5) 345
JoshuaEatonElementarySchool (gradesK - 5) 395
J. WarrenKillamElementarySchool (gradesK - 5) 395
WoodEndElementarySchool (gradesK - 5) 249
A.W. CoolidgeMiddleSchool (grades6 - 8) 399
WalterS. ParkerMiddleSchool (grades6 - 8) 495
ReadingMemorialHighSchool (grades9 - 12) 1222
TotalEnrollment 3951

ReadingparticipatesintheMetropolitanCouncilforeducationalOpportunity (METCO), avoluntary
desegregationprogramwhichbringsapproximately65students, gradesK-12, fromBostontoReading.   
ReadingisalsooneofelevenmemberdistrictsoftheSEEMCollaborativeandoneoftwentymember
districtsoftheNorthShoreEducationConsortium.  Throughthesecollaboratives, ReadingPublicSchools



isabletopartnerwithotherdistrictsintheareatoprovidespecialeducationaswellasprofessional
developmentandotherservicestoourstudentsandstaffatalowercostthanasingledistrictalone
couldsecurethesameservices.  ReadingPublicSchoolsisalsoamemberofTheEducationCollaborative
TEC).  Toreducecosts, ReadingPublicSchoolsutilizestheTECcollaborativebidprocessforschooland

custodialsupplies.  Throughthiscollaborativepurchasingarrangement, ReadingPublicSchoolsisableto
purchaseitemsatareducedcost.  

3³±´¢³´±¤  School Committee The

ReadingSchool
CommitteeconsistsofsixmemberselectedbythevotersofReadingforthree-yearelection.  Thecurrent

membership andterms
oftheReadingSchoolCommitteeareasfollows:  CharlesRobinson, Chairperson, 

TermExpires 2022 TomWise, Vice
Chairperson, Term Expires2022 ShawnBrandt, Term
Expires2021 CarlaNazzaro, Term
Expires2023 JohnParks, Term
Expires, 2021 ErinGaffen, Term
Expires, 2023 UnderMassachusetts General

Laws, Chapter70, the SchoolCommittee hasthepowertoselectandtoterminatetheSuperintendent, 
reviewandapprove thebudget, andestablishthe educationalgoalsandpoliciesforthe
schoolsinthedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandardsestablishedby
theBoardofEducation.  DistrictAdministrationThe

Districtis
ledbytheSuperintendentofSchools, theCentralOffice LeadershipTeam, DistrictLeadershipTeam, and
AdministrativeCouncil.  TheCentralOffice LeadershipTeamincludestheSuperintendentofSchools, 
AssistantSuperintendentfor LearningandTeaching, ChiefFinancialOfficer DirectorofStudent
Services, andHumanResources Director.  TheDistrictLeadership TeamincludestheCentralOfficeLeadership
Team, theeightbuilding principals, theRISEPreschool Director, andAssistantDirector forSpecial
EducationandDepartmentDirectors (Facilities, FoodServices, Network Manager,  METCO andHealth
Services).  TheAdministrativeCouncil includestheDistrictLeadershipTeamaswellasallAssistant
PrincipalsandSpecialEducationTeamChairs.  TheSuperintendentis

thesupervisorandevaluatorofallDistrictLevelAdministratorsandBuildingPrincipals.  EachDistrict
Level Administratorisresponsibleforanumberofdifferentdepartmentsandfunctionalareasof
districtoperations.  Principals, underthe 1993 EducationReformAct, arethesupervisors andevaluators
ofallbuilding-basedstaffincludingprofessionalandsupportstaffparaprofessionals, clerical, custodial, 
foodservices).    FigureA-2

belowprovides anoverviewoftheorganizational structureofthedistrictbyfunction, notFTE.  



FigureA2:  DistrictOrganizationalChartbyFunction (NotFTE)  

SuperintendentofSchools
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MedicaidFinancial

0 Reading Public Schools are part

ofalargercommunitythatbelievesincollaborationforthepurposeofbenefitingthechildrenofReading
PublicSchools.  Wearefortunatetohave manyimportantpartners



whoenrichthelivesofourstudentsthroughtheircontributionsofresources bothfinancialand
volunteertime.  

TownofReading
t

importantpartner.  Weshareinthetaxrevenuesthatrepresentthe
ifethatvalueseducation, public

service, andcommunityengagement.  Wealsosharemanyresources
andcollaboratetoefficientlymanagetheoperationsofthecommunity.  

ReadingEducationFoundation
TheReadingEducationFoundationisavolunteerorganizationof
ReadingresidentsworkinginpartnershipwiththeSuperintendentof
SchoolsandReadingPublicSchools.  Itsmissionistosupportinnovation
andexcellencewithintheReadingPublicSchoolsbyraisingand
providingprivatemoneytofundinitiativesthatarebeyondthereachof
publicfunds.  

Parent-TeacherOrganizations
EachofourschoolsisfortunatetohaveaPTOcomprisedofparent
volunteerswhosupportteachersineachbuilding.  Thissupportincludes
parenteducation, teacherappreciationevents, mobilizationof
classroomandschoollevelvolunteers, andfundingfortechnology,  
enrichment, andotherspecialprograms.   

ParentBoosterOrganizations
ReadingPublicSchoolsaresupportedbyasignificantnumberofparent
boosterorganizationscomprisedofparentvolunteerswhoraise,  
contribute, anddispensefundsforthebenefitofspecificextra- 
curricularactivitiesincludingathleticteams, academicteams, andfine
andperformingarts.  



Thissectionprovidesstudentdemographicinformationsuchasenrollmentbyschool, bygrade, andby
populationandclasssizeinformation.  

3³´£¤­³ $¤¬®¦±School districts in Massachusetts are
requiredtoreportstudentenrollmentanddemographicdatatotheMassachusettsDepartmentofElementary
andSecondaryEducation (MADESE) threetimesper year:  October 1, March1, 
and YearEnd.  TheOctober 1figuresare usedtoevaluatestaffingneedsandpatternsfortheSchoolCommittee
Budgeteachyear.    Enrollmentinourdistricthas

remainedrelativelystableandwhilewehavedeclined (6.8%) sinceourhighest enrollment level inSY12-
13.  Overthelasttenyears wehavedecreasedourenrollmentby215students.  Thethreelargestincreases
in enrol--- 07.    TableB1: HistoricalEnrollment
by

Level2500 2000t1500n

e

m

l lor
n1000E500010- 1111-1212-

1313-

1414-
1515-1616-1717-1818-1919-2020-21Elementary 20402065203820091992201019421845185818921738 Middle 10831050105510131069102010381039995924894 High

School 12461262128513071251127012701235125512301222
PreK-12
Enrollmenthasbeen

ontheslightdeclineoverthepastfourteenyears, peakinginFY12-13at4,483.  RISEenrollmenthas
increasedas thenumberofstudentsrequiringserviceshasincreasedwhichrequiresanincreaseintuition
payingstudents.  CurrentPreK-12enrollmentis3,951, adecreaseof200students fromOctober1, 2019.  
Thisdecreaseisprimarily at theelementarylevelandisduetoalowerenrollmentatkindergartenthanaverage
andstudentsoptingforeitherhomeschoolorprivateschoolduetoCOVID.  Thispattern
isconsistent throughout thestate.  Thisyear, enrollmentdecreasedat



elementaryby154students, primarilyinKindergarten. Middleschooldecreasedby30studentsand
HighSchoolenrollmentdecreasedby8students.  Historically, anywherefrom4% to13% ofeighthgrade
studentsdonotmoveontoReadingMemorialHighSchool.  TablesB2andB3showthehistorical
enrollmentbyschoolandgradelevel.  

TableB2:  HistoricalEnrollmentbySchool
09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21

Alice 390 399 389 388 369 359 385 385 377 374 385 354
Barrows
Birch 412 419 412 393 384 387 387 383 370 377 384 345
Meadow
Joshua 442 425 446 453 455 471 462 428 388 386 404 395
Eaton
J. Warren 455 447 451 446 463 440 460 427 420 412 415 395
Killam
Wood 346 350 367 358 338 335 316 319 290 305 304 249
End
A.W. 476 490 466 462 449 476 471 466 476 443 424 399
Coolidge
WalterS. 562 593 584 593 564 593 549 572 563 547 500 495
Parker
Reading 1,242 1,246 1,262 1,285 1,307 1,251 1,270 1,270 1235 1251 1230 1222
Memorial
RISE 67 90 100 105 103 95 94 91 94 115 105 97

District 4,392 4,459 4,477 4,483 4,432 4,407 4,394 4,341 4213 4210 4151 3951

Change - 0.8% 1.5% 0.4% 0.1% - 1.1% - 0.6% - 0.3% - 1.2% - 2.9% -. 07% -. 01% - 4.8%  

TableB3:  HistoricalEnrollmentbyGradeLevel
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

2009-10 67 280 345 349 363 318 390 353 341 344 334 298 298 312 4,392
2010-11 90 348 308 351 349 369 315 387 353 343 324 327 301 294 4,459
2011-12 100 319 362 315 356 347 366 311 390 349 312 327 326 297 4,477
2012-13 105 302 342 361 324 356 353 362 309 384 323 314 321 327 4,483
2013-14 103 287 319 351 370 327 355 347 362 304 353 323 308 323 4,432
2014-15 95 322 298 314 362 366 330 356 346 367 270 357 319 305 4,407
2015-16 94 319 337 305 308 375 366 326 357 337 328 273 346 323 4,394
2016-17 91 267 343 342 307 313 370 356 324 358 306 336 276 352 4,341
2017-18 94 293 273 341 334 299 305 360 353 326 325 306 331 273 4213
2018-19 115 325 296 277 338 324 294 291 355 344 293 329 307 322 4210
2019-20 105 318 330 297 282 331 334 292 291 341 301 294 331 304 4151
2020-21 97 238 312 316 290 270 312 319 288 287 299 301 292 330 3951

TheReadingPublicSchoolsprovidesspecialeducationservicestoeligiblestudentsagesthreetotwenty- 
twoyearsdeemedeligiblethroughthespecialeducationteamevaluationprocess.  Eligibilityisbasedon
adeterminationthatthechildhasaqualifieddi
effectiveprogressintheregulareducationprogramwithoutspecialaccommodations.  Instructionalor

ogram (IEP).  TableB4shows
historicaldataregardingthenumberofstudentswithIEPsbasedonOctober1enrollmentdata.  Asthis
tableindicates, thetotalpercentageofstudentsreceivingspecialeducationserviceshasincreased



by .5%, butanoveralldecreaseof16studentsbetweenlastschoolyearandthisschoolyear.  In
addition, wehaveseenadecreaseinthenumberofstudentsinoutofdistrictplacementsfromlastyear
tothisyearby2students.     

TableB4:  SpecialEducationEnrollment (2020-21dataasof10/1/2020)  
Academic Total # of % of % of # ofStudents

Year Enrollment Students Students Students OutofDistrict
onIEP Statewide

2005-06 4282 694 16.2% 16.4% 73
2006-07 4332 707 16.3% 16.7% 67
2007-08 4416 753 17.1% 16.9% 73
2008-09 4428 771 17.4% 17.1% 63
2009-10 4392 758 17.3% 17.0% 59
2010-11 4459 734 16.5% 17.0% 51
2011-12 4447 768 17.3% 17.0% 64
2012-13 4483 737 16.4% 17.0% 64
2013-14 4432 767 17.3% 17.0% 50
2014-15 4407 809 18.4% 17.1% 61
2015-16 4394 791 18.0% 17.2% 64
2016-17 4377 727 16.6% 17.4% 53
2017-18 4275 724 16.9% 17.7% 69
2018-19 4270 752 17.6% 18.1% 62
2019-20 4202 727 17.3% 18.4% 51
2020-21 4000 711 17.8% 18.7% 49

TableB5showstheenrollmentforourhighneedspopulation, asdefinedbytheMassachusetts
DepartmentofElementaryandSecondaryEducation (DESE).  Muchofthefinancialsupportthatthe
districtreceivesfromstateandfederalgrantsandreimbursementprograms (e.g. TitleI, schoolnutrition
reimbursements, orcircuitbreaker) isdrivenbyenrollmentsofcertainpopulationsofstudents.  These
groupsoftenneedadditionalservicesbeyondthegeneraleducationclassroom.  Thesepopulations
includestudentsreceivingspecialeducationservices, studentswhosefirstlanguageisnotEnglishor
whohavelimitedproficiencyinEnglish, orlowincomestudents.  Thefiguresbelowshowenrollmentfor
thesesubgroupsinourdistrict. Whatisapparentfromthetablebelowisthatwehadanincreaseinour
lowincomepopulationfromthe2019-20schoolyear.  Asunemploymentratescontinuetoincrease, we
willmostlikelyseethisnumbercontinuetorise.  Thenumberofstudentswhoqualifyhasafinancial
impactinthetypesofservicesthatweofferandwhowillqualifyforfinancialassistanceinfullday
kindergarten, bustransportation, athletics, andextra-curricularprograms.    

TableB5: EnrollmentHistoryforOtherHighNeedsPopulations (AsofOctober1, 2020)  
Academic First Limited Low-Income FreeLunch ReducedLunch Studentson

Year Language English IEP
NotEnglish Proficient

2007-08 85 1.9 17 0.4 158 3.6 114 2.6 44 1.0 753 17.1%  
2008-09 78 1.8 14 0.3 172 3.9 125 2.8 47 1.1 771 17.4%  
2009-10 83 1.9 16 0.4 204 4.6 152 3.5 52 1.2 758 17.3%  
2010-11 75 1.7 14 0.3 231 5.2 176 3.9 55 1.2 734 16.5%  
2011-12 72 1.6 15 0.3 254 5.7 204 4.6 50 1.1 768 17.3%  



2012-13 81 1.8 20 0.5 261 5.8 213 4.8 48 1.1 737 16.4%  
2013-14 79 1.8 26 0.6 294 6.6 239 5.4 55 1.2 767 17.3%  
2014-15 75 1.7 26 0.6 398 9.2 340 7.8 58 1.4 809 18.4%  
2015-16 89 2.0 46 1.0 390 8.9 342 7.8 48 1.1 791 18.0%  
2016-17 94 2.2 46 1.1 380 8.8 333 7.7 47 1.1 727 16.6%  
2017-18 100 2.3 43 1.0 437 10.2 345 8.1 92 2.2 713 16.7%  
2018-19 90 2.1 42 1.0 409 9.6 322 7.5 87 2.0 735 17.2%  
2019-20 101 2.4 47 1.1 377 9.1 281 6.8 96 2.3 727 17.3%  
2020-21 98 2.5 43 1.1 436 10.9 316 7.9 120 3.0 711 17.8%  

3¨¹¤  The Reading
SchoolCommitteeandReadingPublicSchoolsdonothaveapolicythatmandatesclasssize.  However, 
at the elementary level, thedistrict usesguidelinesthatincludearecommended classsizeof
18to22ingradesK-2, and20 to25ingrades3-5.  As Table B6shows, thevast majorityoftheelementaryschools
arewithintheseranges.   Pleasenote thatcurrentclasssizesincludebothremote,  inperson, 
andhybrid students.  TableB6:  

AverageClass SizebyGradeandSchool (2020-21 School Year)  SchoolGrade
Grade GradeGradeGradeGradeGradeGradeGradeGradeGradeGradeGradeK1

2 3 4 5 6 7 8 9 10 11 12 Barrows 15.
0 18.6 20.0 22.0 17.7 19.25 BirchMeadow

13.6 18.3 20.3 18.0 20.7 19.0 JoshuaEaton
13.3 22.3 18.8 21.0 22.0 21.3 Killam16.
6 19.8 22.3 21.0 22.3 23.3 WoodEnd

12.5 2017. 3 20.5 22.0 22.5 Coolidge24.
0 21.0 21.0 Parker22.
0 20.0 20.0 HighSchool

20.0 20.1 19.4 22.1 Average14.
2 19.8 19.7 20.5 20.9 21.1 23.0 20.5 20.5 20.0 20.1 19.4 22.1 Middleschool

classsizeideallyshouldbebetween20and25students.  AsFigure B6shows, middleschool class
sizesareallessentiallywithintheidealrangeatbothmiddleschoolswiththeclasssizesslightlyhigher
atCoolidge.  typesof

programsandlevelsofeachprogramoffered (collegeprep, strongcollege prep, honors, and advanced placement) 
andthe numberofcoursestaught, bothrequired andelective.  Theaverage classsizesshown
inTableB6aboveareforrequiredclassesateachgradelevelforthecurrentschoolyear.   Theclass
sizesabovearebasedonthetotalenrollmentforthatgradedividedby15sectionsofarequiredclass
inagrade



SummaryofBudgetQuestions FY22Budget
SchoolCommitteeQuestions

General:  

1. NotforthepacketnextThursday, butasdiscussedlastThursday, Iwouldliketoseearegular
processofdocumentingthecostperprogramwerunandcomparingeachindividualprogramvs.  
thoseofferedbytheCollaborativeswearepartofandtheprivateplacementstheylistas
comparableprograms.  Thepurposeofthisrequestistodemonstrateboththefinancialbenefitof
stayingindistrict, thatwearerunninggoodprogramsandthatourchildrenbenefitfromstayingin
districtwhenwehavetherightstaffintherightprogram verticallyaligned.  Iwouldliketoseethis
aspartoftheregularprogramreviewprocessandthefinancialsshouldbeupdatedannually, ata
minimum.     

WeareworkingontheanalysisasrequestedandwillreportbacktothemembersofSchool
Committeeatafuturemeeting.  Wewillalsoincorporatetheannualanalysisaspartofthebudget
bookinfutureyears. Thisanalysiswillincludetheaveragecostperstudentineachprogrambased
ontheaveragestaffsalaries, paraeducatorsalaries, relatedserviceprovidersalariesand
consultantstotheprogram.  Thisinformationwillthenbecomparedwiththeprivate/collaborative
placementsthatcoincidewiththein-districtprograms.  Transportationandanyadditionalcostswill
becomparedacrossplacementsaswell.  

RegularDay:  

2. Dowehaveestimates / forecastsonhowmuchthemathcurriculummaterialsmaycostbasedon
theshortlistofmaterialswearelookingat?  Ifso, canweshareballparkfiguresofthematerialswe
arelookingat?   

Weenteredtheprocesswithagivencostceilingthatwefeelwillallowfortwogradestobefunded
nextyear (Gradesixandoneelementarygrade).  However, wedonothavemorespecificestimates
yet.  Theprocessofdecidingaboutcurriculumtoolsincludesdeterminingwhichcomponentsare
criticaltoinvestinforwhichgradelevels. Thatworkisstillinprocessbythecurriculumcommittee.  

3. CanyoupleaseprovidethesoftwaretoolsthatwaspurchasedontheESSERGrantandhowmuch
wasspentpersoftwaretoolinFY20?   

AttheDistrictLevelwepurchasedthefollowingtoolsfromourESSERGrant (CVRF) funding
specificallyforremoteteachingsupport:  

EdPuzzle (alllevels)  
PearDeck (alllevels)  
SeeSaw (PreK-3)  
IXL (Grade6only)  
Stemscopesonlinesupport (MSonly)  
Edgenuity (weexpandedfromtheHSlimitedcontracttoincludeMSandHS
subscriptions)  
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Wearelookingatusagereports, asavailableandwillalsobesurveyingstafftoseewhattools
shouldbecontinuedasmanyofthetoolsaregreatforin-personaswellasremoteTeaching.  

TheChartbelowreflectsthecurriculumtoolsandassociatedprofessionaldevelopmentthattodate
havebeenincludedwithintheESSERGrantinthecurrentfiscalyear.  TheAssistantSuperintendent
ofTeachingandLearningalongwiththeSTEMCoordinatormadethedeterminationonhowto
utilizetheESSERGrantwithinthecurrentfiscalyear.  

ESSER
GrantVendor Funded
InFY21

SeeSaw 7,205

iXL 3,995

STEMScopes 1,600

EdPuzzle 6,219

Peardeck 9,100

Edgenuity 26,914
55,033Total

4. CanyouconfirmorcorrectthattheInstructionalCoachinFigure11isthepart-timeDataCoach?   

Yes, theInstructionalCoachinFigure11isthePart-TimeDataCoach.  

SpecialEducation

5. Canyoupleaseprovideprogramenrollmentbyschool.  Essentially, disaggregatingtheLearning
CenterdatafrommanyofthedatapointsinFigure18andbreakingdowntheHighSchoolnumber.   

Includedisachartthatidentifiesstudentsinspecificdistrictwideprogramming.  TheSOARandSAIL
numbersarepresentedmorespecificallyasthisyearisthetransitiontoacontinuumofservice
modelintheseprogramsversusmorethanoneprogramataschoolbasedontheservicedelivery
model.  AllotherstudentsinspecialeducationatthatschoolwouldbeplacedintheLearningCenter
orreceivingservicesonly.  
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Program K 1 2345 6 78910 1112SP TOTAL
SOARTOTAL (Birch
Meadow, Coolidge, RMHS) 7 10739510969 6 2 3 0 86

SOAR: Substantially
Separate 4 1 2121 1 204 0 0 0 0 18

SOAR: PartialorFull
Inclusion 3 9 5274 9 765 6 2 3 0 68

SAILTOTAL (WoodEnd,  
Coolidge, RMHS) 1 3 3243 3 452 1 0 0 0 31

SAIL: SubstantiallySeparate0 1 1011 0 000 0 0 0 0 4

SAIL: PartialInclusion 1 2 2232 3 452 1 0 0 0 27
LEAD (JoshuaEaton, Parker,  
RMHS)  0 0 0023 4 632 5 6 4 1 36
REACH (Killam, Coolidge,  
RMHS) 0 4 1104 3 063 2 3 9 0 36

POST 0 0 0000 0 000 0 0 0 4 4
193Studentscurrently

placedinadistrictprogram

6. IsaplacementofastudentinSEEMorNSECconsideredanOutofDistrictplacementeventhough
wearepartofthoseCollaboratives?  

PlacementofastudentinSEEMorNSECisconsideredandOut-of-Districtplacementandthe
associatedtuitionandtransportationareincludedwithinthoselineitemswithintheSpecial
EducationBudget.  

7.  Inregardstothe12plusspecialeducationpositionsfundedundertheIDEAgrants, wouldyou
pleasespeaktothereliabilityofthesegrantsonayear-to-yearbasis?  Howdowehandlecutsin
thesegrantsandourabilitytoabsorbthesepositionsintothebudgetifgrantfundingis
decreased?  Also, dothesegrantsstipulatethatfundingistobeusedspecificallyforsalaries?   

OurIDEAfundinghasbeenrelativelyconsistentoverthelastseveralyearsandwecurrentlydonot
anticipateanydecreaseinfundingattheFederallevel.  Wecloselymonitorthefundingeachyear
andlookforstrategicwaystoallocatethefunding.  Thegrantdoesnotstipulatethatfundingistobe
usedforsalaries.   
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8. Figure20, SpecialEducationStaffing:  

Wouldyoupleasecommentonthefollowingpositions (OccupationalTherapist, Occupational
TherapistAssistant, PhysicalTherapist, Speech/LanguagePathologistAssistant) thathaveportionsof
FTEassignedtothem.  AretheseportionsofFTEsparttimepositionsorarethesepositionsspread
over2differentlineitems?   

OT 3.5FTE

OTA . 9FTE

PT 1.6FTE

S/LPA . 4FTE

TheOccupational

schoolsbasedupontherequiredservicestobeprovided.  

TheOTA (OccupationalTherapyAssistant) FTEof0.9representsoneindividualwhohadtheirhours
increasedfroma0.6FTEtoa0.9FTEduringFiscal2020duetoananalysisofresourcesandrequired
services.  

ThePT (PhysicalTherapist) FTEof1.6representstwoindividuals: 1isa1.0FTEandoneisa0.6FTE.  

servicestobeprovided.  

TheS/LPA (Speech/LanguagePathologistAssistant) FTEof0.4representsanopenpositionthatwas
previouslybudgetedasa0.6FTE.  Uponthedepartureoftheincumbentemployeehourswere
reallocatedtotheSpeech/LanguagePathologistincreasingthetotalFTEfrom9.8to10.0.  

DistrictWidePrograms:  

DistrictwideNetworkingandTechnologyMaintenance:  

9. Itappearsaswelegitimatelyhavea1-to-1deviceprogramavailabletousnow.    

staffandstudentlaptopsonly.  Thelaptopspurchasedin2020wereforthosestudentswhoneeded
technologyforremotelearning.  ItdoesnotincludeiPadsoranyotherassistivetechnologythatmay
berequiredforspecialeducation.  Ifweweretogotoa1to1model, wewouldneedtomakea
determinationastowhatdevicewouldbeappropriateforeachlevel, comeupwithamaintenance
anddistributionprogrambyschool, andperhapschangeourmodeltoeitheraleasingmodelor
someothermodelthatwouldmakesense.  
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a. Canyoudescribe / outlinetheplantoreplenishandkeepthedevicesuptodate?    

Wereplenishtheinventorywithacombinationofdistrictfunds, donations, andbuilding
basedbudgets.  Ourtechnologydepartmenthasareplenishmentcyclebasedonage.   
Sincetheoverridewehavebeenabletomaintaina5to6-yearreplenishmentcycle.   
Becausewepurchasedsomanycomputersthisyearduetothepandemic, wewillneed
toplanintheFY25andFY26budgetsforanincreaseinfundingforreplenishment.  

b. Canyoutalkabouttheaverageusablelifethedistrictforecastsforadevice?  

Theaverageusablelifespanofalaptopisapproximately4to5years.  

c. Canyou (onlyifeasy) breakdownthedevicesby
type?  iPad?  Laptop?  Chromebook?  Etc.  

TheTechnologyInventorydetailedinFigure29representWindowsLaptops.  

SpecialRevenueFunds:  

10. IamawaretheTowncarriedoverasignificantamountofCoronavirusReliefmoneyfrom2020to
2021.  Didweandifso, howmuch?   

ThefederalstimuluspackagethatwassignedintolawonDecember27, 2020extendsthe
availabilityofCvRFfundsthroughDecember31, 2021. ThisextensionallowsDistrictstousetheir
CvRFSchoolReopeningGrantfunds (fundcode102) foranotheryear.  

WereceivedadditionalclarificationandguidancefromDESEinJanuaryregardingtheCvRFgrant
extension.  WhilethegranthasbeenextendedfromitsoriginalDecember30, 2020expirationto
December31, 2021, theDepartmentexpectsthatdistrictswilldrawdownandexpendallCvRF
fundsbyJune30, 2021becausethepurposeofthesefundswastosupportschoolreopeningcosts
thisfiscalyear.  

WereceivedatotalCvRFgrantof $894,150andthroughDecember30, 2020wehadspentor
encumbered $782,404.71.  Withtheextensionofthegrantexpirationdatewewillbeableto
continuewithallottingadditionalhourswiththecleaningcontractorthroughtheendoftheyear.  In
addition, wewillbeabletocontinuetofundthefull-timeremotekindergartenteacherthatwas
addedthisyearforthe2fullyremote ½ daykindergartenclasses.  

collaborativelywiththeTown (TownAccountantforCARESActandFireChiefforFEMA/MEMA) to
trackallexpensesdirectlyattributabletoCOVID19toensureweareseekingreimbursementthrough
theappropriatechannelsforsuchexpenses.  Regularmeetingsareheldtoreviewexpendituresas
wellasthemethodtoobtainreimbursementforqualifyingexpenditures.   

IknowtheTownmonitorsinformationasitbecomesavailableastoreimbursableexpensesand
addedamortgageandrentalassistancewhichwasopentoReadingresidentsandthosewith
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studentsintheReadingPublicSchoolsystem includingourMETCOfamilies.  Wehavehadmany
internalmeetingstoreviewthespendingacrossallgrants.  IamconfidentthatanyCOVIDrelated
needswouldbediscussedandtherightsourceoffundingallocated.    

IwanttostressthatwehavebeenworkingverycollaborativelywiththeTownandtheFire
Departmenttoensurethatallsourcesoffundsarebeingutilized.  Throughourregularmeetingsand
discussionsregardingCOVIDexpendituresIknowthetownisseekingreimbursementforthe
purchasesmadethroughJune30, 2020bytheSchoolsfortechnologyaswellasPPE (thiswillbea
mixofFEMAandCARESAct).  Wehavecontinuousdiscussionstoensureallitemsarebeing
reflectedandthateachreimbursableexpenseisbeingreflectedonce.  Asyoucanimaginethereare
manymovingparts.  

TodateallCOVIDrelatedexpensesinthecurrentfiscalyearhavefitwithinourCvRFfunding.  We
alsohavethe $180,000ofoperatingfundsmadeavailablethroughourworkwiththeTown
Manager, FinComandTownMeeting.  ThatfundingisearmarkedforCOVIDrelatedexpensesand
notforgeneraloperatingbudgetuse.  Anyadditionalexpensesthatarise, nowthatwehave
expendedallofourCvRFfunding, willbediscussedandreviewedwiththeTownManagerandthe
TownAccountanttodetermine (ifapplicable) ifreimbursementisavailablethroughtheCARESAct
suchitemscouldincludepooledtesting, additionalnursehoursforcontacttracing, special

educationCOVIDcompensatoryservicesandcleaning).   

11. WiththeextensionoftheCoronavirusReliefGrants, areweexpectingtogetnewmoney?  Dowe
ted?   

ThefederalstimuluspackagethatwassignedintolawonDecember27, 2020includesadditional
fundingasoutlinedbelowbaseduponpreliminaryinformationwehaveseen:  

54.3BinESSERFundswasdistributedas $815MtoMassachusetts (90% goingoutto
schools) usingtheTitle1formula.  Ourinitialunderstandingisthattheestimated
fundingperdistrictisapproximately3.7timestheESSER1funding.  
4.1BGovernor'sEmergencyEducationRelief estimateisthattheremightbe $46.5M

distributioninMassachusetts (althoughhalfofthatamountmightbededicatedtonon- 
publicschoolsinthefederalsummary)  

Todate, wehavenotreceivedanyformalnotificationofactualfundingallocatedtotheReading
PublicSchoolsnorhavewereceivedanyguidanceastowhatthefundscanbeutilizedfor.    

Ourunderstandingisthattheexpirationofthevariousfundingallocateddirectlytotheschoolsis
asfollows:  

CvRFfundsexpireDecember31, 2021withexpectationtospendbyJune30, 2021.  We
havereconciledandreviewedthegrant, areinprocessoffilingamendmentsbasedon
ourrevisedspendingplanandhaveallocatedallfunds.  Inaddition, wehaveaplanin
placetoensurefundsarespentdownbyJune30, 2021.  
ESSER1fundsexpireSeptember30, 2022 wehavereceivedanallocationof $98,311
with $15,278forequitableallocationtoprivateschools).  Ofthetotalallocation,  
55,756hasbeenspent. TheremainingfundshavebeenallocatedbytheAssistant

SuperintendentofTeachingandLearningforprofessionaldevelopment ($10,000) and
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tutoring ($18,000).  PerthelatestupdatefromtheOfficeofTeachingandLearning - we
havenotusedanyofthisfundingaswehavebeendrawingdownourtitle2Afundsfor
PDandtutoringhasnothappened.  Whenwestartedtheyear, wethoughtthatwe
mightbeabletoprovidetutoring (muchlikeCOVIDcompensatory) butwithstaffing

ESSER2fundsexpireSeptember30, 2023baseduponpreliminaryinformationprovided.   
Ourestimate (basedon3.7timesESSER1Funds) wouldbethatourallocationfollowing
theTitleformulacouldbe $363,750.70withapproximately $57,000goingtowardsour
equitableallocationtoprivateschools.  Initialinformationprovidedwasthatthismight
betargetedtoHVAC, butwehavenotreceivedanyformaldocumentation.  

12. CanyoubreakdownthestaffinFigure33byAdministration, RegularDay, SpecialEducation, etc.?   

Figure33:  ChangeinGrantFundedPositions
Budgeted

FY22
FTE

RegularEducationMETCOCoordinator 1.0
SpecialEducationElementaryTeacher 5.0
SpecialEducationHighSchoolTeacher 2.0
SpecialEducationMiddleSchoolTeacher 2.0
SpecialEducationPre-SchoolTeacher 1.0
SpecialEducationTeamChair 1.0
SpecialEducationBehaviorAnalyst (BCBA) 1.0
SpecialEducationParaprofessional 0.7
RegularEducationTutor 4.0

GrantFunded 17.7

13. TheMETCOGrantseemstoincludeanOffsetof $70KinFY20vs. thegrantamountof $453,509.    

a. Isitcorrecttoassumethe $70Kcamefromthe $453,509?   

Yes, the $70,000Offsetistakenfromthe $453,509GrantAllocation.  

b. Ifso, wheredidtherestofthe $453,509getallocated?  WoulditbeinpartoftheGrant
Fundedpositionlist?  

Theremaining $453,509isbrokendownbetweentheremainderoftheexpenses, thevast
majoritygoingtotransportation. AdditionalexpensesaretheMETCODirectorsalary, cell
phoneexpenses, laptopandbookpurchases.  Inaddition, thereismoneyallocatedfor
MetcoDirectorsAssociationdues, tutoring, andfundingstaffingattheelementaryschools
forbeforeandafterschoolsupervisionasneeded.  

7 | Page



RevolvingFunds:  

14. Canyouremindusofhowtheoffsetswork?  TransferintoortransferoutoftheOperating
budget?  Isitcorrecttosaythatwetransferthecostofemployees, materials, etc. OUTofthe
OperatingBudgetandINTOtherelevantRevolvingAccount?   

TheoffsetstakenfromtheRevolvingAccountreflecttransfersintotheOperatingbudgettocover
certainexpensesthatareborneoutoftheOperatingbudgetforwhichrevenuereceivedinthe
Revolvingaccountcanbeallocatedtowards.  Suchexpensesforwhichtheoffsetsaretakencan
includeportionsorstaffacrossalldisciplines (includingadministrative), stipends, materials,  
contractedservices (includingtransportation, facilityrentals).  Revenueiscollectedduringthe
courseoftheyearandthroughouttheyeartherevenueisreviewed,  
OperatingAccounttoaccountforcostsassociatedwiththerevenuecollection.  

15. CanyoupleaseprovidethenumberofFTEsupporteddirectlybyeachRevolvingAccount, both
beforeandafteroffsets?   

TheoffsetstakenfromtheRevolvingAccountreflectallocationsofstaffingandareoftennota
directone-to-  

SchoolLunchProgram fullysupportsallofitsstaffingandexpenses.  Inthecurrentfiscal
yearthereare21employeesbeingdirectlypaidoutoftheSchoolLunchProgramRevolving
Account.  TherearenostaffpaidoutsideoftheProgram.  

RISEpreschool TheRISEprogramisafullyintegratedPre-Schoolprogram.  Theoffsetis
meantcoveraportionoftheteachers, specialists, RISEDirector, RISEsecretary, Directorof
StudentServices, paraprofessionalsasitrelatestotheregulareducationstudentsasthe
staffareresponsibleforbothregular/typicalstudentsandspecialeducationstudents.  Ifwe
didnotoperateafullyintegratedmodel, astaffingassessmentwouldbecompletedto
determinethenumberofFTErequiredtosupporttheprogramwithinstaff/studentratio
requirements.  Suppliesdirectlytiedsolelytoregulareducationstudentsaretypically
expensesdirectlytotheRevolvingaccount.   

Kindergarten - wearerequiredtoprovidehalfdaykindergartensowhiletherewouldbea
reductioninstaffingwithintheoperatingaccountiffull-daykindergartenwasdiscontinued
wewouldstillhavetheteachers (reductionfrom1.0to .06potentiallydependingupon
changeinstudentsandnumberofclassrooms), specialists (art, gym, music, library),  
paraprofessionals (reductionfrom1.0to0.6dependinguponnumberofstudentsand
classrooms) , buildingnurse, buildingprincipalandbuildingsecretary.  

ExtendedDayallstaffdirectlyassociatedwiththeprogramarechargeddirectlytothe
programandtherearenodirectFTEwithintheOperatingBudget.  TheExtendedDay
revolvingaccountsupportsthefullsalaryofthe4Office/Administrativestaffalongwiththe
staffassignedtotheprogram.  TheExtendedDayRevolvingAccountstartedtheyearwith
30employeesincludingthe4previouslymentioned.  AsofJanuary15th, theExtendedDay
RevolvingAccountreducedstaffingandnowhas27employees.  Wewillbeclosingthe
beforeschoolprogramandRISEH.S. after-schoolprogramonJanuary29th.  Thischangewill
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reducethenumberofExtendedDayRevolvingemployeesto15. Thebuilding-basedstaff
fluctuatesdependinguponthenumberofstudentsenrolledintheprogram.  Theoffsets
takenfromExtendedDayintotheOperatingBudgetreflecttheportionoftimespentby
membersofCentralOffice (includingtheAssistantSuperintendentofTeachingand
Learning, CFO, HumanRecoursesDirector, HumanResourcesCoordinator, Payroll
Coordinator, SchoolBusinessAssistantandtheAccountingAssistant), suppliesandmaterials
utilizedbythecustodialstaffaswellasanallocationforthehoursofcustodialstaffto
open/closeandcleaneachlocationassociatedwiththeprogramalongwithtimespentby
theCustodialManager.  

UseofSchoolProperty therearenodirectFTEassociatedwiththisprogram.  TheRental
CoordinatorpositionwaseliminatedinFiscal2020andtheassociatedresponsibilitieswere
reallocatedamongexistingstaffwithintheSchoolCustodianandTownCorecostcenters.  

Extra-CurricularandAthletics
Allexpensesreflectstipendspaidtostafforexternalindividualswhocoachorparticipatein
extra-curricular.  

SpecialEducationTuition
estimateoftheteacherandsupportstaffhoursforeachstudent (similartoanout-of-district
placement).  Areductionofstudentswhowetuition-inwouldnothaveadirectimpactto
ourFTE.  
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16. Canyoupleasecreateaquicktablealigningthespecificrevenuesource(s) foreachRevolving
Account?  Thebudgetincludesdescriptionsforsomeaccounts, butnotall.   

SeetablebelowforadescriptionofthespecificrevenuesourcesforeachRevolvingFund.  

SpecificRevenueSourcesRevolvingFund:  

Breakfastandlunchsales, cateringreceiptsandstateandfederalSchoolLunchProgram reimbursementforqualifyingmeals
Transportationfeesforstudentsoptinginforthefee-basedtransportation (non- SchoolTransportation mandatorytransportation)  
FeesforAPexams, PSATexam, collegefairs, transcriptsGuidanceRevolvingFund
Noactivitysince2016, analysistobecompletedonbalanceandappropriateuseofCoolidgeExtracurricular funds.  
Noactivitysincebefore2015, analysistobecompletedonbalanceandappropriateParkerExtracurricular useoffunds.  
FeescollectedfromParkerforafter-schoolactivitiessuchaswelcometoParker, windParkerAfterSchoolActivities ensemble, libraryactivitiesafterschool

BandExtracurricular HighSchoolStudentUserFees includesjazzband, stageband, marchingband, jazz
Activities fee

Communityeducationanddriverseducation; donations (historicallyfordistrictwideAdultEducationProgram programs parentday)  
KidsClubSummerprogram (runthroughextendedday)  SummerSchoolProgram
Feeschargedtostudents (schoolspecific eachschoolhasanaccount) forlostLostBooks books, includesamountsreceivedfromFollettforsurplusbooks

DonationRevolvingFunds:  
DormantaccountElementaryScienceMaterials
DormantaccountBurnsFoundation (Coolidge)  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsDistrictDonationFund arepresentedandapprovedbythemembersofSchoolCommittee
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations

BarrowsDonationsFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes
fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsBirchMeadowDonation arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludesFund fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations

JoshuaEatonDonationFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes
fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations

JWKillamDonationFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes
fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations

WoodEndDonationFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes
fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
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Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations
CoolidgeDonationFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes

fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations

ParkerDonationFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes
fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donations

HighSchoolDonationFund arepresentedandapprovedbythemembersofSchoolCommittee; alsoincludes
fundsfromAmericanTextilesfortheclothingbindonationslocatedateachschool.  

SpecialEducationDonation SEPAC
Fund

RevolvingFund:  
StudentUserfees, donations (earmarkedforspecificpurpose); gatereceiptsAthleticActivities
StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandadDramaActivitiesRMHS receiptfromplaybills
StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandadDramaActivitiesCoolidge receiptfromplaybills
StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandadDramaActivitiesParker receiptfromplaybills
StudenttuitionfeesforbeforeandafterschoolprogramsExtendedDayProgram
StudenttuitionfeesfortypicalstudentsattendingtheRISEintegratedPre-SchoolRISEPreschoolProgram
RentalfeesfrominsideandoutsideagenciesandorganizationstoutilizeschoolUseofSchoolProperty property
Tuitionchargedtodistrictswhosendstudentstoattendoneofourin-districtSpecialEducationTuition programs
Studenttuitionfeesforfull-daykindergartenstudentsFullDayKindergartenTuition

17. CanyoupleasealigntheoffsetsfromtherevolvingaccountswiththeOperatingbudgettoshow
howeachOperatingbudgetrevolvingaccountismadeup / totaled? (Gail)  

Seetablebelowforsummaryoftheoffsetswithineachcostcenterbysourceofoffset.  

a. Administrationof $50Kvia ???  

b. RegularDayof $1.1MMviaFullDayKindergartenRevolving

c. RegularDayof $60KviaMETCOStateGrant

d. SpecialEducationof $400KviaSpecialEducationTuitionandRISEand ???  

e. Athleticsof $366.9KviaAthleticActivities

f. Extra-curricularActivitiesof $64KviaDramaActivitiesRMHS, ParkerandCoolidge.  Canyou
breakdowntheproportionalshare?  

g. SchoolBuildingsof $180KviaUseofSchoolPropertyand ???  
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FY22 Regular Special DistrictWide School TownAdministrationOffsets Education Education Programs Facilities

AthleticActivities 366,900 366,900
DramaActivitiesRMHS 34,000 34,000
DramaActivitiesCoolidge 15,000 15,000
DramaActivitiesParker 15,000 15,000

25,000ExtendedDayProgram 175,000 50,000 100,000
RISEPreschoolProgram 350,000 350,000

25,000UseofSchoolProperty 105,000 80,000
SpecialEducationTuition 50,000 50,000
FullDayKindergartenTuition 1,100,000 1,100,000
METCOGrant (StateGrant) 60,000 60,000

50,000Total $ 2,270,900 $ 50,000 $ 1,160,000 $ 400,000 $ 430,900 $ 180,000

18. TheAthleticsbudgetoffsetseemssignificantlylargercomparabletoFigure34iftheonlysourceis
theAthleticsRevolvingFundandmorethantheRevenuefor2019.  Thismaybeespecially
concerningwiththedropinStudentfeesandthelackofgaterevenue.  Arethereenoughcosts
takenoutoftheprogramtomakeitwork?  Reductionincoachingstipendsandbussingcosts
perhaps?   

WithinFiscal2021theoriginallybudgetedoffsetreflectedtheinitialassumptionuponbuildingthe
budgetthatallactivitieswouldreturntopre-COVID19levels.  Wehavebeenclosingmonitoringthe
balanceswiththeAthleticsRevolvingAccountthroughouttheyear.  Asdiscussedduringthevarious
updatesprovidedateachSchoolCommitteeMeetingthecurrentyearisdividedinto4seasonsas
comparedtothetraditionalthreeseasons.  Todate, wehavereceived $63,000instudentgenerated
feesforoneseason.  Thecurrentyearweareanticipatingthateachseasonwillbechargeda
reduceduserfee (currently75% forseason1andseason2).  Wehavealsosuccessfullynegotiateda
reductionincoachstipendstomirrortheshortenedseasonandreducedstudentfeewhichwill
resultinsavingswithintheoperatingbudget.  Asalsohasbeencommunicated, wearealsocurrently
nottransportingstudentswhichwillresultinadditionalsavingswithintheoperatingbudget.  We
arecurrentlyreviewingthefeestructurefortheBurbankIceArenaandanticipatesavingsfrom
rentalsduetotheshortenedseason.  Basedupontheanalysiscompletedatthebeginningof
January, whileareducedoffsetwillmostlikelyberecommendedtotheCommitteeforthecurrent
fiscalyearwearecomfortablethattherewillbesavingswithintheoperatingaccount (associated
withathletics) tocoverthereduction.  Theoffsetfornextyearisonceagainbuiltuponthe
assumptionthatathleticswillbebacktohistoricalprogramlevels, butwewillcontinuetomonitor
astheyearprogresses.  

19. ArethereanyoldercurriculummaterialsthatwecanreplaceusingsomeoftheLostBookRevolving
Accountfunds.   

Thepurposeofthelostbookrevolvingaccountistoreplaceexistingcurriculummaterialthathas
beenlostordamaged.  Wearenotallowedtousethesefundstopurchasenewcurriculummaterial
orprograms.    
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20. WhatwastheDistrictDonationFundmoneyspenton?  Iaskasitissuchadrasticadjustment
relativetothetotalvaluefromoneyeartothenext.   

InFY20, $31,1000fthetotalDistrictDonationFundsexpenditureswerespentonprofessional
developmentattheMiddleSchools:  

MiddleSchools - $5,500MichaelFowlin
presentation
MiddleSchools - $10,800Anti-DefamationLeague (ADAAWorldofDifference)  
MiddleSchools - $14,800ChallengeDay

ThedonationswerereceivedinJuneof2019, andassuchthereisatimingdifferencebetweenwhen
thedonationsarereceivedandacceptedbytheSchoolCommitteeandwhenthefundsarespent.  

Other:  
21. DemographicData : IsitcorrecttoassumethatFree + ReducedLunch = LowIncome

TheFree + Reducedrepresentseconomicallydisadvantagedforfamiliesearningbelowestablished
thresholds.  FromMarchof2020throughJuneof2021 (oruntilfundingrunsout) allmealsprovided
throughtheSchoolNutritionDepartmentratheron-siteorthroughthefooddistributionprogram
arefreeandforthedistrictarereimbursableatthefreemealrate.  

22. GiventheriseinLowIncometo10.9% (thehighestinrecentrecordedhistory), isthereanythingin
particularweneedtoconsiderand/oryoudidconsiderwhenbuildingthebudget?   

WecontinuetomonitorthenumberofstudentseligibleforFree + Reducedlunchasthoserates
potentiallyimpactourotherfee-basedprograms (FDK, RISE, Athletics, Extra-Curricular).  Atthis
point, especiallygiventhesuspensionofthetraditionalprocessfortheschoolnutritionprogram, we
donotknowthefullscopeoftheeconomicimpactofCOVID19onallofourprogramsanyimpacton
incomethresholdsoffamiliesasitrelatestotheFree + Reducedprogram.  Theeligibilityguidelines
arebasedontheFederalincomepovertyguidelinesandarestatedbyhouseholdsize. The
guidelinesareusedtodetermineeligibilityforfreeandreduced-pricemealsandfreemilkin
accordancewithapplicableprogramrules. Wewillbecloselymonitoringitaswereceive
applicationsthroughoutthefall.  Weanticipatecontinuingwiththefamilycapsontheathleticsand
extra-curricularprogramswhichismeantasasafeguardforourfamilieswhowishtoparticipatebut
whomaynotqualifyforFree + ReducedStatus.  OurFDKoffsetisbasedonenrollmentsknownto
datewhichdidnotfactorinanyapplicationswhichcomeinafterthedeadlinewhichistypicallyover
30.  

23. ShouldweexpectfewerfullpayingFDKstudents?   

OurFDKenrollmentandassociatedoffsetisbasedonenrollmentfiguresknowntodate, reviewof
thecensusdataandhistoricalfigures.  Wedidfactorinanylateapplicationswhichcomeinafterthe
deadlinewhichistypicallyover30asthiswasdoneinordertohedgetheimpactoffree + reduced.   
OurFDKregistrationforthe2021-22schoolyeararebacktopre-COVIDlevels.  Wewillcontinueto
monitorthisonanon-goingbasisasmoredatabecomesavailable.  
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24. ShouldweexpectalowerincomeleveltotheSchoolLunchProgramRevolvingAccount?   

TheSchoolLunchProgramRevolvingaccountdoesreceivereimbursementsforeveryfree + reduced
mealthatisserved.  Inthecurrentfiscalyear, wewillhavealowerincomelevelduetotheschool
shutdownandcurrentremotemodel.  Weareabletosubmitforreimbursementforeverymeal
servedinschoolandforeverymealservedaspartoftheweeklyfooddistribution.  DanielleCollins
hadbeenmonitoringexpenses (particularlystaffingexpenses) toensurewearerunningasleanas
possible.  Currentlyweareutilizingexistingfull-timestafftoassistwithfooddistributionsoasto
limitanyadditionalcostsassociatedwiththeprogram.    

25. unds?   

WearenotabletouseTitle1fundingtocoverFreeorReducedlunchcosts.   
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TownofReading
MeetingMinutes

2016-09-22LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2020-11-04 Time:  7:00PM

Building:                       Location:                        

Address:                       Session:  OpenSession

Purpose:  GeneralBusiness Version:  Draft

Attendees: Members - Present:  

ChairEdRoss, ViceChairDanDewar, NickBoivin, JeanneBorawski, Eric
Burkhart, MarianneDowning, AndrewMclauchlan, MarkZarrow

Members - NotPresent:  

SeanJacobs

OthersPresent:  

TownManagerBobLeLacheur, TownAccountantSharonAngstrom, Facilities
DirectorJoeHuggins, SchoolSuperintendentJohnDoherty, SchoolCFOGail
Dowd, KarenHerrick, VanessaAlvarado, TomWise, JackDevir

MinutesRespectfullySubmittedBy:  JacquelynLaVerde

TopicsofDiscussion:  

ThismeetingwasheldremotelyviaZoom.   

ChairEdRosscalledthemeetingtoorderat7:03pm.   

DiscussionofAdditionalFreeCash:  
CapitalProjects
TownManagerBobLeLacheurstatedthathemetwithSchoolsandFacilitiestodiscusssome
oftheconcernsraisedbytheFinanceCommittee.  Lookingatunfundedprojects, the
Schoolsfeltthatthestadiumtrackandturf, andropescoursewereapriority.  The
gymnasiumfloorandbleacherswereasecondchoice, butcanlastanotherfewyears.   
AnotherhighpriorityissueistheroofreplacementatParkerMiddleSchool.  Theroofsat
Parker, Coolidge, andBirchMeadowSchoolsareallincludedintheplanasdebtprojects,  
butParkerroofmaintenanceissuesarehighpriority.    

Theproposed $125,000forageneratoratTownHallwasremovedfromthecapitalplan.   
ThegeneratorwouldbeneededtokeeptheHealthDepartmentrefrigeratorpoweredinthe
eventofapowerfailure, asitisusedtostorethingssuchastemperaturesensitive
vaccines.  TherefrigeratorwasmovedtothePoliceDepartment, whichalreadyhasa
generator, sothereisnolongeraneedforoneatTownHall.    

InordertoworkontheParkerroofandHighSchoolstadium, eachprojectwouldrequire
250,000ofdesignmoneystartinginJuly.  Theprojectswouldbedesignedinthefall, put

outtobidinthewinter, andconstructioncouldbegininspring2022.  

Overall, theCapitalPlanisingoodshapewithaprojected $12millioninsurplusoverthe
next10years.    
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TheFinanceCommitteeagreedwithmovingtheseprojectsupintheCapitalPlan.    

COVID-19Expenses
TheTownhasuntiltheendofDecembertospendthemoneyreceivedthroughtheCARES
Act.  ItisstillunknownifthedeadlinestousethefundswillbeextendedpastDecember.   
ButcoverageforCOVIDcostsisingoodshapethroughtherestofthisyear.  IfCOVIDcosts
needtobebuiltinthenextbudget, itwillberequestedatAprilTownMeeting.  

MinutesforApproval:  
OnamotionbyMr. Dewar, andsecondedbyMr. Mclauchlan, theFinance
CommitteevotedtoapprovethemeetingminutesofOctober21, 2020aswritten
byavoteof7-0-1, withMs. Borawskiabstaining, asshewasnotpresentatthe
meeting.  
Rollcallvote: EricBurkhart-Yes, AndrewMclauchlan-Yes, DanDewar-Yes, Mark
Zarrow-Yes, MarianneDowning-Yes, NickBoivin-Yes, JeanneBorawski-Abstain, Ed
Ross-Yes.  

OnamotionbyMs. Borawski, andsecondedbyMr. Dewar, theFinanceCommittee
voted8-0-0toadjournat8:38pm.  
Rollcallvote: EricBurkhart-Yes, AndrewMclauchlan-Yes, DanDewar-Yes, Mark
Zarrow-Yes, MarianneDowning-Yes, NickBoivin-Yes, JeanneBorawski-Yes, Ed
Ross-Yes.  
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